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Year 1983-84

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

August 11, 1983

A meeting of the Board of Regents of the University
of Minnesota was held on Thursday, August 11, 1983, at
9:10 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regents Casey, Dosland, Goldfine,
Hilke, Krenik, Lebedoff, Long, McGuiggan, Moore, Roe and
Schertler.

Staff present: President Magrath; Vice Presidents
Hasselmo, Kegler, Keller and Vanselow; Acting Vice Presi-
dent Lilly; General Counsel Dunham; Secretary Wilson;
Deputy Vice President Sauer; Associate Vice Presidents
Des Roches, Hewitt, Linck, Robb and Zander; Assistant
Vice Presidents Perlmutter and Robinett; Provosts Frederick,
Heller, Imholte and Sahlstrom.

President'Magrath presided and introduced the fol-
lowing resolution:

RESOLVED, that on the recommendation of
the President and as provided by the Bylaws,
a non-public meeting of the Board of Regents
may be held at 11:50 a.m. on Thursday,
August 11, 1983, to discuss strategy for labor
negotiations with employee organizations and
matters in litigation.

The Board of Regents voted unanimously to approve
the resolution.

The meeting adourned at 9:15 a.m. for the purpose
of convening as the Committee of the Whole.

DUANE A. WILSON, Secretary
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Year 1983-84

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

August 11, 1983

A meeting of the Committee of the Whole of the Board
of Regents was held on Thursday, August 11, 1983, at 9:15
a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Krenik, presiding; Regents
Casey, Dosland, Goldfine, Hilke, Lebedoff, Long, McGuiggan,
Moore, Roe and Schertler.

Staff present: President Magrath; Vice Presidents
Hasselmo, Kegler, Keller and Vanselow; Acting Vice Presi-
dent Lilly; General Counsel Dunham; Secretary Wilson;
Deputy Vice President Sauer; Associate Vice Presidents
Des Roches, Hewitt, Linck, Robb and Zander; Assistant
Vice Presidents Perlmutter and Robinett; Provosts Frederick,
Heller, Imholte and Sahlstrom,

Student Representative present: Shawn Mahoney.

Chairman Krenik convened the meeting and noted that
President Magrath had several announcements prior to the
consideration of the committee agenda.

President Magrath introduced Osmo Hanninen, Rector
of the University of Kuopio in Kuopio, Finland. Rector
Hanninen greeted the Regents, and discussed the rela-
tionship between the University of Kuopio and the Uni-
versity of Minnesota.

President Magrath distributed the report of the Task
Force on Higher Education and Economy of the State.
He indicated that he would like to hear comments on the
report from Regents and other individuals at the September
meeting.

President Magrath commented on the compensation claim
of Olga Puleston, the widow of Associate Professor Dennis
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Puleston, Who was struck and killed by lightning in June
of 1978. He noted that the State Department of Labor
and Industry makes compensation decisions for the Uni-
versity of Minnesota. President Magrath further stated
that this case raises serious questions about University
policies and the nature of faculty employment at the
University. He stated that he has asked General Coun-
sel Dunham to re-examine this case and the issues that
it raises, and report his findings. He stated that at
that time, a decision will be made based on Mr. Dunham's
advice. He indicated that he will report to the Regents
on this matter at the September meeting.

President Magrath asked the Regents to approve the
appointment of Dr. Elayne M. Donahue as the Assistant
Athletic Director for Academic Counseling. He noted
that Dr. Donahue was selected following a thorough na-
tional search. Vice President Hasselmo noted that Dr.
Donahue is very well qualified, and is in a position to
assume her duties immediately.

The committee then voted unanimously to recommend
approval of the appointment of Dr. Elayne M. Donahue
as the Assistant Athletic Director for Academic Coun-
seling.

CONSOLIDATED BUDGET FOR 1983-84

President Magrath presented the Consolidated Budget
for 1983-84 to the committee for approval. He noted
that it is consistent with the Budget Plan which the
committee approved in July.

Vice President Keller reviewed the details of the
proposed Consolidated Budget. An extensive discussion
followed Vice President Keller's remarks.

The committee voted unanimously to recommend ap-
proval of the Consolidated Budget for 1983-84.

INDIRECT COST RECOVERY ALLOCATIONS

Vice President Keller presented a proposal for future
indirect cost recovery allocations. He stated that the
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Board of Regents has indicated its interest in the past
in optimizing the use of those funds as an incentive to
faculty members to obtain outside funding and as a
stimulus to research activities that increase the suc-
cess in obtaining such funding.

Vice President Keller indicated that the proposal
for indirect cost recovery allocations resulted from a
change recommended by the Governor and approved by the
Legislature, wherein indirect cost recovery over $11.9
million will not be used as a legislative offset and
will be available for use within the University. He
proposed that one-third of the excess funds be prorated
to units generating the funds, with two-thirds to be
used centrally for purposes which have the effect of
stimulating research.

Vice President Keller noted that the proposal was
discussed with the Senate Consultative Committee and
the Deans. He stated that both groups strongly support
the proposal.

Following a brief discussion, Vice President Keller
indicated that the proposal for future indirect cost
recovery allocations will be presented to the committee
for approval at the September meeting.

"BUY MINNESOTA" STATUTE - UPDATE

President Magrath commented on the "Buy Minnesota"
statute, and stated that the potential impact of this
legislation is still being reviewed. He stated that it
has been determined by legal counsel that the construc-
tion contracts for the Hospital Renewal Project were in
place prior to enactment of the law, and bidding prac-
tices will proceed as established in the Construction
Manager Agreement.

On the other hand, President Magrath noted that
General Counsel Dunham has advised that the Board should
voluntarily adopt the provisions of the "Buy Minnesota"
statute for all purchases and contracts entered into
after August 1, 1983.
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REVISED BYLAWS OF THE BOARD OF GOVERNORS,
UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS

Vice President Vanselow presented the revised Bylaws
of the Board of Governors of the University of Minnesota
Hospitals and Clinics to the committee for approval. He
noted the revised Bylaws were reviewed at the July meeting.
He indicated that the final version is the same as the draft
reviewed in July, with the exception of some minor technical
changes which were made at the suggestion of Regents.

The committee voted unanimously to recommend approval
of the revised Bylaws.

PERSONNEL AND PURCHASING DELEGATIONS TO THE BOARD OF
GOVERNORS, UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS

Vice President Vanselow presented a resolution for ap-
proval, which delegates certain authority for Hospital per-
sonnel and purchasing functions to the Board of Governors of
the University of Minnesota Hospitals and Clinics.

The committee voted unanimously to recommend approval
of the resolution.

ADVANCED REFUNDING OF BONDS FOR THE
HOSPITAL RENEWAL PROJECT - UPDATE

President Magrath presented a resolution which would
continue authority for advanced refunding of the bonds for
the Hospital Renewal Project through October 15, 1983.

Regent Moore indicated it was her understanding that if
authority was extended beyond September 1 that a new feasi-
bility study would be necessary. President Magrath stated
that if this authority is continued, in the event the inter-
est rate situation improves and a new feasibility study is
necessary, the Administration will make a decision consider-
ing the cost-effectiveness of the advance refunding proposal.
He stated this is a precautionary measure, because if the
market situation becomes favorable for advanced refunding,
the Administration wants to be ready to act.

The committee voted unanimously to recommend approval
of the following resolution:
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RESOLVED, that on the recommendation of
the Vice Presidents for Health Sciences and
Finance and the President, the resolution
adopted by the Board of Regents on May 13,
1983, authorizing the issuance of University
Hospitals and Clinics Series 1983 Refunding
Bonds is amended by adding paragraph 9, as
follows:

9. The authority for the implementa-
tion of this resolution is extended
through October 15, 1983.

CABLECASTING OF SPORTS EVENTS AND
EDUCATIONAL PROGRAMS - UPDATE

President Magrath presented an update on the contract
negotiations between the University and representatives of
Midwest Communications, Inc. for cablecasting sports events
and educational programs. He noted that the rights of sta-
tions in Duluth and other areas to broadcast Gopher games as
they currently do will be protected under the terms of the
contract.

In answer to questions by Regents, President Magrath
stated that at this point the Administration feels a five-
year contract is appropriate, and that a reopener could not
be successfully negotiated. He stated the proposal is fi-
nancially reasonable. He indicated that the financial feasi-
bility of the proposed contract and all related issues will
be reviewed with the General Counsel of the Big 10 and the
University General Counsel and his staff.

Vice President Hasselmo also commented briefly on the
status of contract negotiations, noting that the Administra-
tion is reluctant to include a reopener in the contract be-
cause it could work against the University. Regent Dosland
indicated that at the July meeting he had suggested the pos-
sibility of including an escalator in the contract, and noted
that he did not envision that suggestion being interpreted as
a reopener. Vice President Hasselmo indicated that many fi-
nancial arrangements have been reviewed, including the pos-
sibility of some type of escalation, and he stated it is not
a foregone conclusion that the University will not ask for an
escalation provision in the contract.

A brief discussion ensued, and President Magrath stated
that the suggestions submitted by Regents will be taken into
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consideration in negotiating the contract. He also stated
that the Administration will not agree on any contract un-
til it is reviewed with the officers of the Board, or the
full Board of Regents if time permits.

Dean Robert Stein, who is the Faculty Representative
for Men's Intercollegiate Athletics, briefly addressed the
committee regarding the proposed cablecasting contract.

LAW SCHOOL BUILDING ADDITION

President Magrath stated that the University has been
approached regarding the possibility of adding a fifth
floor to the Law School Building to house the state's new
Court of Appeals. He noted that indications are that the
Court would use the space for approximately five years. He
also indicated that the cost of the project would be ap-
proximately $1.4 million, to be provided by the Legislature.

Robert Stein, Dean of the Law School, commented on the
possibility of the Court of Appeals being located in the Law
School, and stated that the Law School is very enthusiastic
about the possibility. He stated this is an opportunity
which seems to have benefits for everyone involved.

Discussion ensued on this matter, and Regent Dosland ex-
pressed concern regarding the University providing financing
for this project until a special appropriation is provided by
the Legislature to accommodate the Court of Appeals. Presi-
dent Magrath stated that interim financing will be sought
only after an adequate commitment to provide the funds is
made by the Governor and legislative leaders.

The meeting adjourned at 11:20 a.m.

DUANE A. WILSON, Secretary
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Year 1983-84

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

August 11, 1983

A meeting of the Board of Regents of the University
of Minnesota was held on Thursday, August 11, 1983, at
11:35 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regents Casey, Dosland, Hilke,
Krenik, Lebedoff, Long, McGuiggan, Moore, Roe and Schertler.
President Magrath presided.

Staff present: Vice Presidents Hasselmo, Kegler, Keller
and Vanselow; Acting Vice President Lilly; General Counsel
Dunham; Secretary Wilson; Deputy Vice President Sauer; As-
sistant Vice President Perlmutter; Provosts Frederick, Heller,
Imholte and Sahlstrom.

APPROVAL OF MINUTES

Regent Schertler expressed concern regarding the re-
cording of "no" votes, stating she does not feel it is suf-
ficient to indicate that a recommendation passes by a ma-
jority. Regent Dosland noted that he understood the proce-
dure to be that Regents were to request that their votes be
recorded to avoid any confusion on recording votes in other
than unanimous votes.

President Magrath asked that the Secretary try to re-
cord the "no" votes, but that Regents who wish their votes
recorded should inform the Secretary of such votes.

The Board of Regents voted unanimously to approve the
minutes of the following meetings:

Student Concerns Committee - July 7, 1983
Faculty & Staff Affairs Committee - July 7, 1983
Physical Plant & Investments Committee - July 7, 1983
Educational Policy & Long-Range Planning Committee -

July 7, 1983
Committee of the Whole - July 8, 1983
Board of Regents' Meeting - July 8, 1983
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REPORT OF THE CHAIRMAN

Regent Krenik indicated that Professor Don Rasmussen,
Chair of the Search Committee for the Vice President for
Finance position, has invited Regents to submit suggestions
for that position. He also noted that the final date for
submission of applications is October 15, 1983.

REPORT OF THE PRESIDENT

President Magrath stated that he had no report.

GIFTS

In the absence of Associate Vice President Robert
Odegard, Secretary Duane Wilson presented the monthly list
of gifts to the University of Minnesota. He noted that Mr.
Odegard recommends acceptance of the gifts. The Board of
Regents voted unanimously to approve the gifts.

Documentation is filed supplement to the minutes,
No. 21,641.

CONTRACT AND GRANT AWARDS

Vice President Keller submitted for approval the
contract and grant awards. The Board of Regents voted
unanimously to approve the contract and grant awards.

Documentation is filed supplement to the minutes,
No. 21,642.

APPLICATIONS FOR CONTRACTS AND GRANTS

Vice President Keller submitted for approval the ap-
plications for contracts and grants.

The Board of Regents voted unanimously to approve the
applications for contracts and grants.

REPORT OF THE COMMITTEE OF THE WHOLE

Regent Krenik, Chairman of the committee, reported that
the committee voted unanimously to recommend approval of the
following actions:
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a) Approval of the appointment of Dr. Elayne
M. Donahue as the Assistant Athletic Di-
rector for Academic Counseling.

b) Approval of the Consolidated Budget for
1983-84. Documentation is filed sup-
plement to the minutes, No. 21,643.

c) Approval of the revised Bylaws of the
Board of Governors of the University of
Minnesota Hospitals and Clinics. Docu-
mentation is filed supplement to the min-
utes, No. 21,644.

d) Approval of a resolution regarding dele-
gation of personnel and purchasing au-
thority to the Board of Governors of
the University of Minnesota Hospitals
and Clinics, as follows:

WHEREAS, the Board of Regents and
the Hospital Board of Governors have
undertaken to analyze Hospital governance
and management so as to provide a more
effective management and governance sys-
tem to deal with the competitive environ-
ment for hospitals and clinics; and

WHEREAS, to date a consensus has been
reached as to the reorganization of some
activities to benefit Hospital operation;
and

WHEREAS, the Hospital Board of Governors
has reviewed and endorsed the Personnel and
Purchasing Implementation Plan dated June 9,
1983;

THEREFORE, BE IT RESOLVED, that the re-
ports reflecting the current recommenda-
tions on Hospital governance and management
entitled "Implementation Plan - Hospital
Governance/Personnel" and "Implementation
Plan - Hospital Governance/Purchasing" are
hereby approved, and it is the policy of the
Regents of the University of Minnesota that
personnel and purchasing functions shall be
carried out in a manner consistent with the
recommendations in these Plans;
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RESOLVED, FURTHER, that all previous
policies and related delegations of au-
thority dealing with the matters covered
in the recommendations are hereby amended
to be consistent with these recommendations;

RESOLVED, FURTHER, that the officers
of the Univers'ity are hereby authorized and
directed to implement the changes recom-
mended in these Plans upon the establishment
by the Board of Governors of policies and
management systems that it deems adequate
to assume responsibility for carrying out
these functions;

RESOLVED, FURTHER, that the Board of
Governors is hereby authorized and directed
to develop and adopt policies and manage-
ment procedures that it deems necessary to
carry out the functions as recommended in
these Plans.

Documentation is filed supplement to the
minutes; No. 21,645.

e) Approval of a resolution regarding con-
tinuation of authority for advanced refund-
ing of bonds for the Hospital Renewal Pro-
ject, as follows:

RESOLVED, that on the recommendation of
the Vice Presidents for Health Sciences and
Finance and the President, the resolution
adopted by the Board of Regents on May 13,
1983, authorizing the issuance of University
Hospitals and Clinics Series 1983 Refunding
Bonds is amended by adding paragraph 9, as
follows:

9. The authority for the implementa-
tion of this resolution is extended through
October 15, 1983o

The Board of Regents voted unanimously to approve the
committee' s recommendations

Regent Krenik reported further that Osmo Hanninen,
Rector of the University of Kuopio, was present at the
meeting and addressed the committee. He also noted that
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committee received a copy of the report of the Task Force
on Higher Education and the Economy of the State. The com-
mittee was presented with information on the compensation
claim of Olga Puleston, the widow of Associate Professor
Dennis Puleston, and Regent Krenik noted the committee will
receive an update on this matter in September.

Regent Krenik also reported that the committee received
a review of a proposal for indirect cost recovery alloca-
tions. The committee received an update on the "Buy Minnesota"
statute and its relation to the University of Minnesota. The
committee also received an update on contract negotiations
with Midwest Communications, Inc. for cablecasting sports
events and educational programs.

Regent Krenik noted the committee was presented with
information on a proposal to add a fifth floor to the Law
School Building for the purpose of accommodating the new
state Court of Appeals.

NEW BUSINESS

Regent Schertler,' on behalf of the Faculty and Staff
Affairs Committee, thanked Vice President Hasselmo for his
service to the committee. She wished him well in his new
venture. Regent McGuiggan also expressed appreciation to
Vice President Hasselmo, noting his exceptional work on the
planning process and the progress that has been made in the
planning area under his direction. Regent McGuiggan stated
he hopes Vice President Hasselmo's successor will have the
same high standards in regard to the planning process. Presi-
dent Magrath indicated that he intends to hold that position
temporarily vacant until the search for the Vice President
for Finance position is complete. In the interim, President
Magrath stated he has asked Associate Vice President Linck
to take responsibility for the planning process.

Regent Lebedoff noted the recent death of May Brodbeck,
former Dean of the Graduate School at the University of
Minnesota. He stated that she had no immediate family, and
asked that condolences be sent to the University of Iowa on
behalf of the Board of Regents. It was also noted that
Professor Paul Cashman recently died, and condolences will
be sent to his family as well.

President Magrath stated that if there was no further
business to come before the committee, the rest of the
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meeting would be designated as non-public for the purpose
of discussing strategy for labor negotiations, pursuant to
the resolution approved by the Board.

The non-public session ensued and was tape-recorded.

The meeting adjourned at 12:40 p.m.

DUANE A. WILSON, Secretary
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