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Pick a ticket. 
Pick three. 

You have three tickets to choose from, and every one is a winner. One of 
these tickets will get you in free to a Carlson School alumni networking 
night near you, at a time that is convenient for you. 

Take your pick. Come see old friends and meet other Carlson School 
alumni who live or work near you. Share work stories, exchange business 
cards or just relax and socialize. Refreshments are on the house and a 
cash bar will be available. 

Every ticket's a winner, so you can't go wrong. And if you're really out for 
a good time, pick all three. 

Spouses and guests are welcome. To make a reservation or for more 
information, call Alumni Relations at 625-1556. 

Every one's a winner. 
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Undergraduate Studies: Alive and well 
The outside world tends to focus on MBA programs when they think of 

business schools. But at the Carlson School, undergraduate education is also a 
very important part of the strategy. 

Wth all the attention in the media 
today on MBA programs and, 

locally, on the university's downsizing of 
undergraduate programs, you may be 
wondering if the Carlson School's under
graduate business program is about to 
disappear. I'm happy to report that this is 
not the case at all. The undergraduate 
program is alive and well; in fact, it's 
prospering so well that it could be 
viewed as a model for the Initiatives for 
Undergraduate Education plan that Presi
dent Hasselmo introduced this winter. 

The Carlson School has made a sub
stantial commitment to both its regular 
and accounting undergraduate programs. 
A couple of years ago we came to an 
agreement with the university regarding 
the size of the program, so that the 
number of students would be more in 
line with our available resources. The tar
geted size of our BSB program-750 stu
dents spread between junior and senior 
status-matches up with programs like 
those at the University of Michigan and 
the University of California at Berkeley. It 
is a size that allows us to do a number of 
things to improve the quality of under
graduate education, and now our job is 
to deliver on that promise. 

I encourage you to read the interview 
with Jerry Rinehart, director of Under
graduate Studies, in this issue of the 
MMR. You will see in that interview that 
our class sizes have been scaled down. 
You will also see that these classes are, 
for the most part, taught by full-time 
faculty rather than graduate assistants. 
Finally, you will see a commitment to 
building an experience for undergradu
ates outside the classroom that enhances 
their leadership qualities and communi
cations skills at the same time that it binds 
them to the Carlson School community. 

We will continue to work in three areas 
to enrich the Carlson School undergradu
ate student's experience-the quality of 
the students admitted to the program, the 
quality of their experience once they are 
here, and the quality of opportunities for 
placement when they leave-all under a 
guiding philosophy that calls for a currie-

by Timothy J Nantell 

ulum taught by some of the country's 
finest scholars, with an eye towards pro
viding a thoughtful foundation that stu
dents will continue to build on far 
beyond their first jobs. 

As I mentioned in this column in the 
last issue of the MMR, a few years ago 
the school outlined a six-step plan to 
become recognized as one of the coun
try's top five business schools. Those 
steps are: to increase our resources; to 
use some of these increased resources to 
attract and retain nationally recognized 
faculty; to expand the geographical 
region our students come from and in 
which they are later placed; to reinvigo
rate alumni annual giving and alumni 
participation in Carlson School pro
grams; to focus our research and educa
tional programs; and to build a new 
Carlson School facility. 

The first two steps-increasing our 
resources and attracting nationally recog
nized faculty-have been accomplished 
very well, and we are beginning to be 
recognized for our successes. Business 
Week included the Carlson School in its 
guide to the nation's best business 
schools, referring to it as a "rising star." 
US. News & World Report included us in 
a list of five of the nation's "up and com
ing" business schools. Computerworld 
ranked our management information 
systems department the third best in 
the country. 

Even more importantly, in probably the 
most thorough study of the quantity and 
quality of faculty scholarship ever com
pleted for schools of management, the 
Carlson School faculty was ranked 4th 
among public schools and II th among 
all schools, and these results do not even 
reflect the addition to our faculty this fall 
of three new, highly visible faculty 
members who filled three endowed 
chairs. It also ranked our information sys
tems area number-one in the country and 
four other areas in the top I5. 

The third step of our plan brings us to 
the soul of any educational enterprise: 
our students. A primary role in attracting 
and retaining a faculty with a strong 
national stature is to attract and educate 

students who will provide critical skills 
and leadership to organizations through
out the state and nation. 

It is this step of our plan that is cur
rently consuming most of our energy. 
With a substantial part of the first two 
steps behind us, we are now turning our 
attention to the quality of the students 
entering all of our programs, the quality 
of their Carlson School experience 
both inside and outside the classroom, 
and the quality of their placement 
opportunities. 

We are frequently asked by national 
business publications for statistics on 
our "business program." We've found that 
what they're really asking about is our 
MBA program; it's the MBA programs at 
business schools around the country that 
are highlighted in the management 
school rankings. 

I want to emphasize that the Carlson 
School is more than its MBA program. 
We have an outstanding undergraduate 
program. We also offer one of the 
nation's top, perhaps the top, master's 
programs in industrial relations. Our 
Ph.D. program, in which the school has 
invested considerable resources, is 
increasingly placing its students in pre
mier management schools such as the 
University of Chicago, Wharton and MIT. 
Our Master of Business Taxation program 
is small but extremely well received 
locally, and our executive education pro
grams are making unusual progress as 
evidenced by the number of participants 
and the reviews by those participants of 
the education they received. 

Our I989 annual report, which you will 
find at the back of this issue of the MMR, 
will give you the current statistics on all 
our programs. 

The University of Minnesota is a big 
place, but the Carlson School undergrad
uate program is small. Reducing the size 
was a difficult and controversial issue, 
but the undergraduate program is not 
an afterthought in the school's strategy. 
As it's currently being offered, it's a 
central part. • 
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Can we protect the earth from 
dangerously rising atmos

pheric temperatures, toxic indus
trial waste, and land, air and water 
pollution? And from whom are we 
trying to protect the earth? Industry 
owners, anxious about short-term 
gain and mindless of long-term 
damage to the planet? Workers and 
communities, who applaud envir
onmental protection as long as it 
doesn't cost them their jobs or 
harm their local economy? Consu
mers, whose hearts may be in the 
right place but who keep buying 
convenient non-biodegradable 
containers? 

These are the questions modera
tor Gary Gilson posed to panelists 
at a roundtable discussion on busi
ness and the environment at the 
Carlson School in January. "The 
challenge is complicated," com
mented Gilson. "We all have a part c 

to play in facing the crucial issues, ~ 
~ in suggesting workable approaches 

and assigning accountability." 
What follows is the text of the 

discussion, in which representa
tives from business, academia and 
environmental activist groups made 
it clear just how complex the prob
lems are. 

Panelists included Judy Bellairs, 
legislative director of the Sierra 
Club's North Star Chapter; Norman 
Bowie, holder of the Elmer L. 
Andersen Chair in Corporate 
Responsibility at the Carlson 
School; Robert Bringer, staff vice 
president for Environmental Engi
neering and Pollution Control at 3M 
Company; Alfred Marcus, associate 
professor of strategic management 
and organization at the Carlson 
School; Joe Pellish, director of Reg
ulatory Services for H. B. Fuller 
Company; and Sung Won Sohn, 
senior vice president and chief 
economist for Norwest Corporation. 
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Gilson: Let me start by asking Bob Brin
ger about a program at 3M called Pollu
tion Prevention Pays. How does it work, 
how does it pay for itself? And if it does, 
why do some companies cheat? 
Bringer: Pollution Prevention Pays is a 
voluntary employee program at 3M which 
we initiated in 1975. The idea was to 
encourage our employees to discover 
projects which would not only save 
money, but also prevent pollution. The 
program was aimed at preventing pollu
tion by going back into the process, or 
back into the product, and making 
changes that would prevent pollution. In 
the 15 years since the program began, 
there've been approximately 2,500 pro
jects at 3M laboratories and manufactur
ing plants around the world, and this 
program has prevented the emission of 
something like 500,000 pounds of pollu
tants annually and saved the company 
almost $500,000,000 annually. The pro
gram has demonstrated that there is a 
place for research and development that 
can both help the environment and help 
us economically. 
Gilson: If you set such a good example, 
why do so many companies break the 
rules? 
Bringer: You're making an assumption 
that a lot of companies are breaking the 
rules, and I don't think that's a good 
assumption. Most major companies have 
very good environmental compliance 
programs today. Many major companies 
are developing programs like Pollution 
Prevention Pays or waste minimization 
programs, and there's been a change in 
business's approach to environmental 
matters. Things are starting to happen, 
pro-environmentally, more and more as 
opposed to less and less. 
Gilson: Judy, are you encouraged? 

Bellairs: Well, I think there are hopeful 
signs-certainly this program is one of 
them. But make no bones about it, we 
still have a big problem out there. 
Amendments to the Federal Super Fund 
Law were passed recently, requiring com
panies to report their emissions of pollu
tants into the environment, and I think a 
lot of people were shocked to find that in 
Minnesota, 76 million pounds a year are 
emitted. Even with their good programs, 
3M still emits significant parts of that 76 
million pounds. In fact, McCloud County 
has the biggest emissions in the state
about 13 million pounds, according to 
data supplied by the companies in that 
county. The biggest contributor to that is 
the 3M plant, which emits about 97 per
cent of the 13 million pounds. We need 
to focus more on the reduction end of 
the equation, rather than trying to clean it 
up once it's come out the pipe. 
Bringer: Through Pollution Prevention 
Pays, we were able to reduce our emis
sions approximately 50 percent over 15 
years, which means that we've taken all 
of the easy approaches-done all the 
obvious things. In 1987, our operations 
committee decided to invest about $150 
million over the next three or four years 
to cap off all of our major sources of air 
emissions around the world. Those con
trol devices will be comimg on line 
between now and 1992, here in the U.S. 
By the time that program is finished we 
will have reduced our current emissions 
about 70 percent in the U.S., and at 
Hutchinson they'll be reduced by approx
imately 90 percent. To make further pro
gress, we're talking about long-range 
R & D programs to develop new pro
cesses and new products which, hope
fully, by the end of this century will give 
us essentially pollution-free products and 

pollution-free processes. 
Sohn: I'd like to approach the question 
in a different way. Of course it would be 
nice if we had no pollution, but that's 
really not a practical idea. I think that we 
are really talking about a trade-off 
between pollution and pollution control. 
We have to talk about what the optimal 
level of pollution is, or whether it pays to 
control pollution. Of course it does at 
some point, but again, we're not talking 
about either extreme, but what the 
optimal combination is, someplace 
in between. 
Bowie: How do you decide the question, 
the optimum? It seems to me that can't 
simply be an economic question. Tradi
tionally we look to the political process 
for that kind of discussion. The trouble 
is, politicians face a dilemma. They have 
to maximize their rate of return, which is 
getting reelected. The costs of correcting 
pollution are very high and they're imme
diate; the benefits are long term. It's 
simply not in the interest of the politi
Cians. It's in their interest to talk about it, 
but it's not in their interest to tax people 
to pay for it. Compound that with the tre
mendous lobbying that goes on on the 
part of corporations to keep laws down, 
and it seems to me that we're likely to 
be doomed. 

Representatives from business, academia 
and the environmental movement took part 
in the discussion on business and the envir
onment. They included Robert Bringer of 
3M Company, Norman Bowie of the Carlson 
School, Judy Bell airs of the Sierra Club, Joe 
Pellish of H B. Fuller Company, Alfred 
Marcus of the Carlson School, and Sung 
Won Sohn of Norwest Corporation. 
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Sobn: Whenever you talk about any leg
islation, and it doesn't have to be pollu
tion-it could be banking legislation or 
anything-the discussions are often 
based on economic merits. And when 
the final vote comes, a lot of it is based 
on politics. But we can't simply say, 
"Well, they're going to do it based on 
politics, so let's just forget about it." I 
think that would be a cop-out. Neverthe
less, I think that we need to have a good 
theoretical argument and present it to 
our legislators. From a theoretical point 
of view it's fairly easy to figure out what 
the optimal combination of pollution and 
pollution control is; obviously, the diffi
culty is in actually producing those cost 
curves and then adding them up. What 
is important is not so much that we have 
to be able to produce those cost curves, 
but that there is a trade-off, so that at 
some point we could say, "Well, maybe 
we've gone too far in this direction," 
or "Maybe we've gone too far in the 
opposite direction." 
Bellairs: I'm not sure that basing the 
whole system on acceptable levels of 
pollution really works, though. If we look 
at the last 20 years, air emissions have 
actually gone up, even though we've tried 
to control them. Nitrogen oxides, espe
cially, have gone up and acid rain is kill
ing forests and lakes. We've really, in 
most areas, gotten a maximum reduction a. 

of about only 1 percent a year in the last i 
20 years in things like water pollution. At 5 
that rate it will take 100 years to clean up ~ 
what we've already polluted. The only ~ 
clean-ups that have really worked are the ~ 
ones where we recognized a substance 11. 

as just too hazardous and we banned it. 
DDT was banned and subsequently the 
level found in body fat went down 76 per
cent. That may be the route we have to 
take with some substances. 
Marcus: What about substances like 
coal or petroleum? Should we ban them 
as being too hazardous? Wouldn't that 
grind the economy completely to a halt? 
Bellairs: A problem that we're facing 
now is that many of the decisions that 
are made in corporate board rooms are 
not made on what's least polluting. If 
you're producing an automobile, do you 
ask, "How can I produce the least pollut
ing automobile?" That's not one of the 
major questions. 
Sobn: One of the reasons is that our 
resources are not correctly priced. For 
instance, when we produce goods which 
produce pollutants, in many cases those 
external costs are not reflected in the cost 
of production. Consequently, we end up 
overproducing, or taking our profits in the 
process. So maybe what we need is not 
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"If having a good environmental 

reputation helps to sell our 

products, or allows us to operate 

in communities with our plants, 

and having a poor environmental 

reputation would mean the 

opposite-and I think in time it 

will-then you'll find corporations 

responding in a very positive way 

to environmental protection." 

-Bob Bringer 

Robert Bringer is staff vice president for 
Environmental Engineering and Pollution 
Control at 3M Company. A chemical engi
neer with a Ph.D from Purdue University, he 
has been with 3M for 30 years. He is on the 
board of directors of the Air and Waste 
Management Association, a member of the 
Water Pollution Control Federation, 
chairman of the National Association of 
Manufacturers' Hazardous and Solid Waste 
Task Force, a member of the Business 
Roundtable's Environmental Staff 
Committee, chair of the National Wildlife 
Federation's Corporate Conservation 
Council and a member of the World 
Environment Center's International 
Environmental Forum Steering Committee. 
He received the Outstanding Chemical 
Engineering Alumnus Award from Purdue 
University in 1989. 

to ban things, but, to use our existing eco
nomic system to reallocate resources so 
that the prices of certain items go up be
cause they produce pollution. In this way 
society is paying for it; the cost is passed 
down to the buyers and the producers. 
Marcus: One point is that politicians 
tend to prefer the command-and-control 
type of regulation, as opposed to "cost
ing" pollution, because they get symbolic 
benefits from it. All their constituents say, 
"Right-on, Senator, you've done wonder
ful things for the environment." But who 
has to pay the cost? Industry and consu
mers. Politicians have been very, very 
reluctant to adopt economic approaches, 
where we would actually attempt to give 
a price to pollution. 
Gilson: Joe, will you elaborate on your 
idea that we're moving from compliance 
to stewardship and that we can't be 
profit-driven exclusively? 
Pellish: The business community and 
even the environmental groups have 
come to the table with the idea that com
pliance is the answer. I have strong feel
ings on the rule-making process and 
what the standards and criteria are, and I 
think that those are legitimate, debatable 
issues. The public today, however, has 
stepped into this arena with an even 
greater focus and says that we need not 
only compliance, but also stewardship. 
We in business are faced with some tre
mendous challenges because, for exam
ple, the work that 3M may be doing in 
Hutchinson or the work that we may be 
doing in our facilities to reduce our sec
tion 313 emissions, addresses some of 
the early steps that are easy. But after that 
it's going to call upon technology that 
has not even been developed. We're talk
ing about an infrastructure that does not 
exist. Under ideal and theoretical condi
tions, ten years from now, the plants that 
will be developed will attempt to achieve 
something close to zero discharge. That 
is a tremendous opportunity and, at the 
same time, a burden because the tech
nology is nonexistent. 
Bringer: The environmental issue for 
corporations is going from being one of 
compliance to one of stewardship but I 
also think that it's becoming an issue of 
competition. For a company like ours to 
comply with all the regulations today and 
also to satisfy public demand, it is taking 
more of our available resources. In other 
words, what we have left over after we 
sell a product and pay off the manufac
turing and selling costs and so forth, is 
more and more going into compliance 
activities and satisfaction of public 
demand. Less and less is available for 



R & D and productivity. If that situation 
is going to change, we have to take a 
longer-term view and make a leap of faith 
and say, "What we need to do is develop 
processes and products that will cost us 
less in compliance costs and will lower 
the public demand for us to do some
thing different." If we do that, in the long 
run we'll be a lot more competitive. 
Pellish: If you want to take the tack that, 
yes, a company is going to gain some 
short-term economic benefit by noncom
pliance, I'll concede it to you. But in the 
long run it's going to catch up with that 
company and there will be no profit for 
that company to enjoy. Texas Air Gas 
Pipeline Company was recently fined $15 
million for PCB violations under the 
Toxic Substances Control Act and the 
Resources Conservation and Recovery 
Act. In addition, they have to spend $400 
million in remediation of their PCB prob
lems and that will take a decade to 
accomplish. Now, if there's a disincentive 
to noncompliance, there it is. The prob
lem, however, is that the EPA rules and 
regulations are so heavily tilted to 
$25,000-a-day penalties that even com
panies attempting to do a good-faith 
compliance can get caught up in a paper 
blizzard, where innocent violations on 
paper or notifications can subject you to 
these types of penalties. That's why we're 
watching with interest the Clean Air Act g. 
amendments that are supposed to be ~ 
taken up in the 101st Congress. I have no a 
problem with a penalty provision that ~ 
comes down on the side of wanton, will- ~ 
ful, negligent behavior, but I have diffi- ~ 
culty with heavy penalties for air ~ 
emissions that can be easily rectified in 
short periods of time. 
Bellairs: If we could rely on enforce
ment and compliance, that would be 
great, but I don't think it's worked out 
very well. You mentioned the Clean Air 
Act. When it was passed in 1970 it 
required a 90 percent reduction in urban 
pollution. By 1977 it became clear that 
that goal wasn't going to be met, so the 
deadline was extended to 1982. It wasn't 
met in 1982, so it was extended to 1987. 
Minnesota is still not in compliance with 
the Clean Air Act. It was never really 
enforced. A short article in the newpaper 
a couple of days ago reported that the 
EPA was found not to be imposing stiff 
enough fines on companies caught 
allowing toxic chemicals to go into 
groundwater. 
Bringer: Maybe we ought to try some
thing that business really reacts to. That's 
economics. Those are the kinds of deci
sions that are made in board rooms, 
mostly. Business might be more willing 
today to look at putting higher prices on 

"I agree we've got some good 

environmental laws on the books, 

but why, then, in 1987 did we have 

22 billion pounds of toxic 

chemicals released into 

the environment? 

90 pounds per U.S. resident. It 

seems to me that the laws aren't 

working very well." 

-Judy Bellairs 

Judy Be/lairs has been legislative director of 
the Sierra Club's North Star Chapter since 
1987. She first became interested in environ
mental issues in 1971 as secretary of the 
Lake St. Clair Anti-Pollution League in 
Detroit. She moved to Park Rapids, 
Minnesota in 1973 and operated an organic 
farm with her husband for ten years. During 
that time she became concerned with 
endangered species and helped to organize 
the 1978 lawsuit that led to protection of the 
last population of gray wolves in the Lower 
48 states. After moving to Minneapolis in 
1983, she volunteered for conservation and 
wildlife organizations, including the Sierra 
Club. She lobbied on behalf of the Sierra 
Club on the groundwater protection bill in 
1989, the SCORE recycling bill and the 1988 
Environmental Trust Fund. 

certain raw materials and on energy, 
which in turn would drive them to do 
something different. If that's what our 
society wants, there is certainly nothing 
the matter with using economics to drive 
it in that direction. 
Sohn: What we are talking about is 
direct regulation and then penalty if you 
don't comply with it, but there ought to 
be some other means of accomplishing 
the same objective and I think that we 
are using some of them already. There 
are tax breaks for installing pollution 
equipment. Also there are things called 
"market permits." What you can do is 
simply say that we are going to issue ten 
permits for pollution. We will auction off 
the permits. If you want to pay the price, 
you get it; otherwise, you don't get it. The 
EPA is already using what's known as 
emission trading. They essentially say, 
"Well, there are ten pollutants coming 
out of your plant; if you want to control 
one pollutant below a certain level, then 
you get to increase the other level. You 
have an umbrella of pollution, but within 
that umbrella, you get to trade off." These 
are some of the ways that we can come 
to what I call the acceptable or optimal 
level of pollution. 
Gilson: Alfie, how is pollution control 
working in other places? 
Marcus: In Japan they have a system of 
compensating victims after the fact. This 
is with regard to pollutants that affect 
breathing, such as sulphur dioxides. 
Industry has to pay into this fund. That 
provides a strong incentive for Japanese 
businesses, such as steel companies, to 
reduce their pollution. It's an effort to let 
the marketplace accomplish these goals, 
rather than implementing a command
and-control system. 
Bowie: I think we have to recognize the 
limits of the marketplace. The only way 
we can reduce pollution is by politics 
and everyone around this table seems to 
admit that's the messy way to do it. So 
how do we decide the question? 
Marcus: The real question is, what is the 
damage function? In other words, what 
damage is being caused by particular 
pollutants and how do you measure that? 
Let's take air pollution, for example, sul
phur dioxide and carbon monoxide in 
the air. How many people does it really 
kill per year? How do we value human 
life, and can science give us an answer 
to that question? It's not merely a ques
tion of how many people die, because 
really when we're talking about the com
mon air pollutants, we're not talking 
about major numbers of deaths that can 
be proved scientifically to have been 
caused by pollution. What we're really 
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talking about is, you go into work one 
morning and you have a bad headache. 
How can we give an economic determi
nation for that? 

Conceptually there are three ways to 
bring about change: we can use the legal 
system through compulsion, fines, penal
ties or putting people in jail; we can use 
the market, the price system, profit and 
loss; or we can use moral suasion. I think 
a very positive role can be played by the 
media and by environmental groups. 
Environmentalism is a crusade in some 
sense. Even people who are very reluc
tant to change, like myself, sometimes 
make changes because of the convincing 
arguments made by environmentalists 
and others. In our society, given our 
attitudes about liberty, what we should 
actually accentuate is this notion of 
moral suasion. 
Bellairs: Consumers are becoming more 
aware and concerned about environmen
tal issues. The Shopper Report, put out 
by a firm in Pennsylvania, surveyed 
shoppers to find out their attitudes about 
products on the shelves. They found that 
85 percent of the people felt strongly that 
they would like to see a lot less packag
ing, less plastic, less styrofoam, more 
recycling. Over 45 percent agreed that 
they would like to have the choice of 
buying unbleached paper and 85 percent 
agreed strongly that they would like to a. 

see more responsibility to the environ- ~ 
ment, such as affordable decomposable a 
diapers, detergent with less phosphate, ~ 
and so on, and that a lot of people are lJ 
just concerned basically that we've got- ~ 
ten to be very lazy. There are also any a. 

number of polls that show consumers 
are willing to pay more. They're willing to 
pay more taxes for the environment. A 
Minnesota poll in 1989 found that 65 per
cent of the people said not enough was 
done in the '80s to protect the environ
ment. In another poll that CBS did in 
1989, 74 percent of the people said that 
protecting the environment was so 
important that standards can't be too 
high and improvements must be made 
regardless of cost, and 65 percent of 
them are willing to pay higher taxes. 
Now, I realize that this is what people are 
saying and maybe not all of them are fol
lowing through on this, but the con
sciousness is out there and I think we, 
and business, need to capitalize on that. 
Bowie: Wendy's tried to replace their 
foam plates and cups with paper, but the 
customers balked. They had to go back 
to foam products. Procter & Gamble tried 
to offer its Downy fabric softener in a 
concentrated formula that you mix with 
water. This kind of procedure works very 
well in Europe, but didn't work here. 
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"There ought to be some way 

of raising those prices so that we 

can discourage consumers 

from consuming those things. 

Someone ought to be paying for 

cleaning that up." 

-Sung Won Sohn 

Sung Won Sohn is senior vice president and 
chief economist of Norwest Corporation, 
responsible for national, regional and agri
cultural economics, investments, foreign 
country risk analysis and foreign exchange 
markets. Born and raised in Seoul, Korea, 
he has a Ph.D from the University of 
Pittsburgh and a degree from the Harvard 
Business School. Prior to joining Norwest in 
1974, he was senior economist on the 
President's Council of Economic Advisors, 
responsible for economic and legislative 
matters pertaining to the Federal Reserve 
and financial markets. He is a board 
member of Ministers Mutua/life Insurance 
Company, Minnesota Wellspring and the 
Bethel College Foundation. 

Apparently Kodak's yellow packaging is 
particularly bad on the environment, and 
they tried to change that. People wouldn't 
accept it. McDonald's tried to have some 
little mini incinerators built to take care 
of their problems, and people all com
plained about it. The behavior of people 
strikes me as incredibly bad, despite 
what they say. 
Bellairs: Procter & Gamble is going 
ahead with changing some of their pack
aging. The bottle that you referred to 
didn't sell, because it was a different 
shape; people weren't used to it. But 
Procter & Gamble is selling a concen
trated form of detergent now that you can 
get refills for and they're also trying to 
put some recycled fiber into their boxes 
in layers where it doesn't come into con
tact with the food. They're trying to elimi
nate toxins from the coloring in their 
products. As long as the product is rec
ognizable and consumers know that it's 
environmentally responsible, they will 
choose to buy it. 
Sohn: Consciousness is nice, but consu
mers also need incentives in terms of 
price. When they have to pay higher 
prices, they'll act differently. Whenever I 
go to McDonald's, I'm amazed at how 
much garbage I produce just from a ham
burger and a coke. I know that whatever I 
pay is not enough to take care of all of 
the pollutants I'm producing. There ought 
to be some way of raising those prices so 
that we can discourage consumers from 
consuming those things. Someone ought 
to be paying for cleaning that up. 
Gilson: I'd like to get back to politics 
and moral suasion for a moment and see 
how you tie it into market forces. Where 
is this leadership going to come from? 
Bowie: We have an economic model 
which says people always act in their 
own self-interest. Everybody believes that 
everybody else out there is taking care of 
themselves. Once you think that every
one's doing that, you're going to do it, too. 
That's very, very difficult to turn around. 
Sohn: Whether we're talking about doing 
something about pollution or drugs or 
even our lack of savings in the United 
States, we can pass laws or we can pro
vide incentives, but at the same time, it's 
a crusade. It's important that we do have 
leadership, hopefully out of Washington 
and from state capitols. We need to pay 
attention and use the mass media and 
then educate people. To me education is 
just as important as anything else that 
we've talked about so far here. As an 
economist, we talk about why we save so 
little in America. People say the reason is 
we don't have enough tax breaks. That is 
not so. If you go to Singapore, they save 
about ten times what we save in the Uni
ted States. Do they have more tax breaks 



in Singapore for savings? No, they've got 
fewer. Again, it's cultural ; it's a crusade; 
it's education and that's what it takes. 
Bellairs: In the last eight years the local 
governments were really put on the front 
lines in having to deal with some of 
these environmental problems. Minnea
polis and St. Paul recognized the rising 
crisis they had with disposing of their 
solid waste. They proposed two ordinan
ces to regulate packaging, and those 
ordinances received overwhelming sup
port-even though there were ads in the 
paper from industry saying that this 
would limit our choices in the super
market, that we wouldn't be able to buy 
the things we want to buy. That backfired. 
People called and said, "We want this." 
Two local communities passed ordinan
ces requiring very progressive packaging 
regulations to deal with the solid-waste 
problem because the state and federal 
governments had not done anything. 
Gilson: Is there anything that should be 
done about the level of lobbying that's 
conducted? 
Bowie: I'd like to see business do less 
lobbying in the area of the environment, 
because the politicians have a great 
incentive to talk about it and they have a 
great incentive to penalize companies. 
They have no incentive to tax people, 
because that's how they're going to lose 
elections. But the minute an ordinance 
comes out, the knee-jerk reaction of busi
ness is to be opposed to it. 
Marcus: The environmental movement 
has been extraordinarily effective politi
cally in the United States. We passed a 
Clean Air Act in 1970 that required a 90 
percent reduction in automobile air pol
lution in five years. That's a pretty 
extraordinary law to pass. We've passed 
numerous pieces of environmental legis
lation during the 1970s and 1980s. There 
hasn't been any real roll-back. It's kind of 
hard to explain, actually, because busi
nesses are affected immediately in the 
bottom line. It's pretty extraordinary, I 
think, that politicians have shown the 
bravery to act in this fashion. We have a 
very, very strong environmental move
ment in the United States. 
Bringer: I'd agree with Alfie. I've 
been spending quite a bit of time in 
Washington lobbying for reasonable 
environmental laws, not lobbying against 
anything in particular. I think the environ
mental movement as represented by 
environmental groups like Judy's and 
others have been very effective in getting 
environmental laws passed. Politicians 
and people in the regulatory agencies 
listen to them quite a bit. Most of the 
larger environmental organizations today 
have technical resources, public rela
tions resources, legal resources that are 

"Philosophers are careful to 

say that there are often many 

causes for a complex phenomenon, 

but I hold the consumer more 

responsible than any other 

constituency right now." 

-Norman Bowie 

Norman Bowie joined the Carlson School in 
the fall of 1989 when he was appointed to fill 
the Elmer L. Andersen Chair in Corporate 
Responsibility, a joint position with the 
Department of Philosophy He was chosen 
for this distinguished academic position after 
a two-year national search. His research 
focuses on the morality of the marketplace 
as applied to problems in international busi
ness, the environment, business law, regula
tion, takeovers and other business topics. He 
teaches a graduate seminar in corporate 
responsibility and is designing the universi
ty's first business ethics curriculum. He is in 
high demand as a participant in academic 
and executive forums on business ethics. 

the equivalent of many corporations'. 
They really know how to use those 
resources. When I go to Washington I 
feel ineffective sometimes because I'm 
up against a crusade, as you say. I'm not 
against most of it, I'm just representing 
my company's interest in trying to make 
sure that the laws that do get passed are 
fair and reasonable. 
Bellairs: Speaking for the Sierra Club, 
our budget is around $30 million annu
ally and I don't think that puts us in the 
league with the 3Ms, but we do have very 
dedicated, knowledgeable people work
ing for us in Washington. We have two 
full-time lobbyists and we hire additional 
lobbyists to work on specific issues as 
they come up. We've got our work cut out 
for us. I agree we've got some good envi
ronmental laws on the books, but why, 
then, in 1987 did we have 22 billion 
pounds of toxic chemicals released into 
the environment? 90 pounds per U.S. resi
dent. It seems to me that the laws aren't 
working very well. 
Bringer: Those emissions are not 
covered by law today. A lot of the emis
sions that you 're talking about from SARA 
Title 3 reporting are not regulated. The 
new Clean Air Act amendments will cer
tainly have an air toxins portion to them 
in which practically all of the emissions 
that are reported under SARA Title 3 will 
be covered. 
Bowie: Is 3M willing to take a leadership 
position and go out and say we should 
pass laws to cover those, too? 
Bringer: Well, we're supporting that 
aspect of the Clean Air Act reauthoriza
tion. The program I described, of invest
ing $150 million to cap off our emissions 
sources, would basically meet the 
requirements of a law whenever it comes 
into effect, which might be three or four 
years from now. So, yes, we're supporting 
that sort of thing as responsible corpo
rate management. 
Pellish: We have no trouble with the 
basic premise of the acts. Where we have 
an obligation to stand up is on some of 
the phase-in or cut dates that they're talk
ing about for potential eliminations of 
certain products or chemicals. We want 
to tie it into the technology or the alterna
tive sources available. You can't just say, 
"We're banning X as of 1992," and not 
have an alternative to turn to. The inclu
sion of certain chemicals, as to whether 
or not they contribute to ozone depletion 
and the amount of degradation, is also 
debatable. We're not opposed to the prin
ciples of clean air and clean water. In 
SARA Title 3, section 313 gives a list of 
300 chemicals that business has to report 
if they are released into the environment. 
So, if I'm going to make a 500-pound 

MMR • Spring 1990 9 



batch of adhesives and I insert my raw 
materials and my ingredients and I end 
up with 475 pounds of finished product, 
under SARA 313 I am obligated to tell 
what happened to the other 25 pounds. 
It's a very expensive process, and a lot of 
that technology is just plain nonexistent. 
Gilson: What's the level of government 
auditing and enforcement on those emis
sion reports? 
Pellish: Again, the same old $25,000-a
day penalties for failure to file. When 
SARA first came out, the obligation was 
to report if you manufactured, processed 
or imported 75,000 pounds of one of the 
listed chemicals. That was 1987. The 
reporting level dropped for 1988 to 50,000 
pounds and for 1989 it will drop to 
25,000 pounds. 
Gilson: What happened to those 25 
pounds you're talking about? Who knows 
if you're telling the truth? 
Pellish: Well, you've got some interest
ing problems of guestimation, with the 
best available technology. 
Bringer: The various agencies have the 
right to come in and check. It's as simple 
as that. 
Bellairs: Essentially, it's voluntary com
pliance because, clearly, the State of 
Minnesota does not have the money to 
go and check the 350 industries that 
supplied this data. The money just isn't 
there. They ask for it year after year, but 
it's not funded. 
Marcus: What you're getting at is very 
important. Probably we do have a lot of 
good laws on the books, but there's a dif
ference between having the laws on the 
books and implementing them. We're not 
just talking about pollution control here, 
we're talking about the full range of 
government services and the effective
ness of government. 
Gilson: How about letting the people in 
the audience ask questions or make 
comments if they'd like to. 
Audience: If political leadership on the 
environment isn't forthcoming, what role 
does business have in providing the key 
moral leadership? The environmen
talists can only do so much in terms of 
pushing for tougher standards and new 
approaches. On the other hand, if corpo
rate leaders were to come out in support 
of tough workable solutions, that would 
perhaps catch the politicians' interest in 
ways that environmentalists cannot do. 
Bringer: Corporations are basically eco
nomic animals. We respond to economic 
incentives. Now, if having a good envi
ronmental reputation helps to sell our 
products, or allows us to operate in com· 
munities with our plants, and having a 
poor environmental reputation would 
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"Companies doing poorly from 

an economic point of view 

do poorly from a social point of 

view, sometimes resulting 

in environmental disasters 

which lead to further 

economic problems." 

-Alfred Marcus 

Alfred Marcus is associate professor of stra
tegic management and organization at the 
Carlson School. He is an expert in the areas 
of government regulation and deregulation, 
organization innovation in high-risk technol
ogies, strategy implementation and business 
ethics. Recently his research has focused on 
government and corporate responses to 
energy and environmental policies, the 
organization and management of nuclear 
power plants in the US and France, and 
stock market reaction to corporate crises. He 
is a member of a consortium of business 
scholars working on a curriculum develop
ment program sponsored by the National 
Wildlife Federations Corporate Conserva
tion Council (see box on page 12). He is 
co-editor of Business Strategy and Public 
Policy; a collection of essays that present the 
views of both industry and academia. 

mean the opposite-and I think in time 
it will-then you'll find corporations 
responding in a very positive way to 
environmental protection. 
Audience: Can you think of other kinds 
of economic incentives that might help? 
Bringer: We're working with the EPA on 
a case, right now, where we have a plant 
that we would like to expand over the 
next 10 or 15 years. What we don't want 
to do is, every few years, go through a 
regulatory process that requires a lot of 
time and money, where we really don't 
know from year to year whether we're 
going to be able to keep expanding that 
plant. What we proposed is that we'll 
take our emissions from that plant way 
down, almost to zero, and we'll cap them 
there for 15 years. In return, they have to 
give us assurance that they will allow us 
to expand that plant in any way we want 
as long as our emissions stay under that 
cap. To me, that's a fair exchange and 
that's a market incentive. 
Bellairs: Tax incentives are another way 
that we can induce businesses to use 
more recyclable materials. Right now, the 
state gives tax incentives to paper plants 
using virgin timber. What about giving tax 
incentives to plants using recycled 
newsprint? 
Audience: The idea that a lot of the 
problems that we have today are due to 
decisions that were made years ago is an 
interesting point. In using certain raw 
materials and production processes, we 
created a number of fixed assets that are 
very costly to abandon. It would be diffi
cult for the public, even a very informed 
public, or groups like the Sierra Club, to 
know all of the potential pollution that 
might result from business decisions that 
are being made today. What I would 
argue is that it's going to have to be at 
the point of making those decisions that 
business is going to have to exercise 
some sort of self-constraint. Hopefully, 
there will be enough R & D invested that 
they'll be able to be more conscientious 
when making these decisions. But in 
the current environment, where many 
companies are under enormous competi
tive constraints, will they be able to 
make decisions on criteria other than 
financial criteria? 
Bringer: We think it's important for us to 
be an economically viable company so 
we can continue to do things a little bit 
better than we're required to. But take a 
company that's on the rocks, or just on 
the edge. They're not going to be as dis
posed to go beyond the regulations as a 
company that has some room to breathe. 
It's in all of our best interests for com
panies to succeed and to have good prof
its; otherwise they won't be able to invest 



in the kinds of things we'd like to see 
them invest in or they might not even 
have the will to do it. 
Marcus: There is some empirical litera
ture on the relationship between social 
performance and economic perfor
mance. If a company is doing well eco
nomically, they can afford good social 
performance; and that good social perfor
mance contributes to their good eco
nomic performance in a variety of ways, 
through reputation, saving money, and so 
on. On the other hand, you can trace 
some of the worst environmental disas
ters to poor economic performance. 
Bhopal, for example, was a losing propo
sition, so they cut back on the workers. 
They were having problems at Three Mile 
Island. Companies doing poorly from an 
economic point of view do poorly from a 
social point of view, sometimes resulting 
in environmental disasters which lead to 
further economic problems. 
Sohn: It would be wrong for us to simply 
say that the only thing that we care about 
is money, because that is not so. A sensi
ble corporation today should look at 
what we call stakeholders, not just share
holders. Stakeholders include not only 
the shareholders, but also the community 
and employees. I think more enlightened 
corporations are looking ahead. Of 
course we want to make money in the 
short term as well, but by doing things 
that are good for the stakeholders in the 
long run, hopefully that will result in 
maximization of profits as well. 
Audience: What is the fundamental 
problem here and what can we do 
about that? 
Bowie: Philosophers are careful to say 
that there are often many causes for a 
complex phenomenon. I think that's true. 
But I hold the consumer more responsi
ble than any other constituency right now. 
Pellish: They want the convenience 
foods, the throw-aways. They want all of 
those things that make for the easy life, 
and business has responded to that. 
They've given them what they're after and 
now they have the by-products of it. 
Bellairs: You say that's what consumers 
want, but in all of the polls they say that's 
not what they want. 
Bringer: Up until maybe 20 years ago 
our society developed without any real 
concern about the environment. Pollu
tion around cities wasn't a big problem. 
We didn't have the automobile until early 
in this century. The environmental and 
health effects from pollution just weren't 
considered. Now what we're asking our
selves to do, basically, is to change every-

"Under ideal and theoretical 

conditions, ten years from now, the 

plants that will be developed will 

attempt to achieve something close 

to zero discharge. That is a 

tremendous opportunity and, at the 

same time, a burden because the 

technology is nonexistent." 

-Joe Pellish 

Joseph Pel/ish is director of Regulatory 
Services for H B. Fuller Company. He has 
been with H B. Fuller since 1974, formerly 
serving as assistant legal counsel. He has 
also served as chair of the Worldwide 
Environment, Health and Safety Committee 
since 1986. He holds a lD. degree from 
William Mitchell College of Law and 
attended Mankato State College as an 
undergraduate. He has been involved in 
numerous community organizations, includ
ing the St. Paul United Fund, the St. Paul 
Junior Chamber of Commerce, the Merriam 
Park Community Center and the Willow 
Lake Nature Preserve, and received the H B. 
Fuller Outstanding Volunteer Award in 1983. 

thing and to give the environment a much 
higher priority. It's going to take some 
time to bring that about; one of the reasons 
we have a lot of conflict today is because 
we're going through that transition. 
Bellairs: I'll second that. Companies 
weren't thinking about it. It wasn't a 
priority for consumers. They just didn't 
think about what they were throwing 
away or what they were purchasing or 
how their lifestyles affected the environ
ment. Now people realize that it's a more 
serious problem and it may become 
more of a priority. 
Pellish: The Cambridge Research Group 
did an analysis for Exxon and found that 
16!h percent of the adults said the envi
ronment was among their top two con
cerns last year. The year before, only 8 
percent said it was a top concern and 
prior to that it was only 2 percent. The 
poll also showed that 57 percent say that 
they've changed their purchasing behav
ior due to these environmental concerns. 
Bellairs: We came up against the prob
lem of paper versus plastic. Which is bet
ter? People were always asking us that. 
People instinctively think paper is better 
than plastic, but the plastic industry said 
that its manufacturing process is less 
toxic than the paper manufacturing pro
cess. Nobody really knew, so now there 
is a group that is trying to quantify the 
environmental degradation caused by the 
whole process of making plastic and of 
making paper, to find out how they im
pact the environment and if it can be de
termined which one is more harmful. It's 
kind of a cradle-to-grave analysis, so some
day we may have all of that information. 
Audience: It's interesting that the finger 
is pointed at the consumer, because in a 
way it's kind of like Dr. Frankenstein 
looking at his monster and saying, 
"That's not what I meant at all." Do you 
think it's enough to incorporate in busi
ness schools a focus on ethics as well as 
economics or do you think that this eco
nomic animal business is so selfishly 
driven that it would take a fundamental 
change in our governmental system? That 
maybe capitalism is just antithetical to 
environmentalism? 
Bowie: First of all , I think the people of 
the world are showing quite clearly that 
they prefer capitalism to other forms of 
economics. As a philosopher you always 
ask the question no one else asks: If cap
italism wins, what's it going to look like? 
One of the jobs that some of us who 
teach ethics in the curriculum here have 
is to show how doing well and doing 
good can work together, and accept that 
it can. I don't believe like Plato that it 
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always does, but it does a lot more than 
people think. 
Marcus: If you look at the communist 
countries of the world and their pollution 
problems, they did a lot worse than we 
did. There may be a third alternative or a 
fourth alternative system that hasn't been 
articulated. 
Bringer: The Eastern European coun
tries are good examples of what happens 
when you have a very poor environment. 
They would like to revitalize their indus
try now, but their industry can't even use 
their natural resources, like their rivers, 
because they're so polluted. 
Pellish: Hungary's environmental minis
ter estimated that I in 17 deaths is 
caused by air pollution. 
Marcus: There may be some advantages 
to our adversarial system. In Eastern 
Europe you have monoliths; the state is 
very concerned about economic growth 
and there is nobody to oppose the state. 
Our founding fathers had some wisdom. 
Bellairs: On the other hand, countries 
like Japan and Sweden are far ahead of 
this country in terms of recycling and 
production output per energy unit. 
Pellish: Japan has land restrictions that 
we don't have and the same is true in 
Switzerland; that's why their incineration 
processes are a lot more advanced. 
Again, we, the consuming public, have 
this mass of land out there. Landfills are 
landfills, right? Open a hole in the 
ground and put the garbage in. Now 
they're going to be closing down. 
Marcus: I think that in the future the 
lead in environmental areas will come 
from Europe and from Japan rather than 
the United States. Partially because they 
have more severe problems. Europe in 
particular has very severe problems and 
a very strong Green movement. • 

Gary Gilson is a journalist and award
winning documentary producer. He has 
hosted and produced news magazine and 
documentary programs for WCC0.1V in 
Minneapolis, KTCA-Twin Cities Public 7¥, 
PBS and for television stations in Los 
Angeles and New York. He has degrees from 
Dartmouth College and Columbia University, 
and taught journalism at Columbia for 
several years. He is currently working as a 
free-lance magazine writer and independent 
television producer. 
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Teaching business students to manage 
environmental risks 
The panelists representing business in the roundtable discussion make it clear that 
corporations are increasingly concerned with resolving potential business
environmental conflicts. Managers in all areas of a company-marketing, finance, 
operations, strategic planning, research and development-frequently make 
decisions that affect the environment, whether they are aware of it or not. 

But according to strategic management professor Alfred Marcus, corporations do 
not feel that the MBAs they hire have an appreciation for the environmental issues 
that they need to handle as managers. For the past 18 months, Marcus has been 
working with the National Wildlife Federation's Corporate Conservation Council, 
which is made up of environmental vice presidents from some of the country's 
largest corporations, to address this problem. "The complaint I hear from 
these VPs," said Marcus, " is that there's a lack of recognition of the long-term 
environmental risks that are associated with certain projects, and an inability to 
deal with these risks analytically." 

Marcus also believes that business students today fail to realize the opportuni
ties that are available for business growth and development in the environmental 
sector. "Private companies are going to be the ones that will figure out how to 
clean up wastes and develop the technology for solving our pollution problems, 
because they are the ones that stand to benefit from this development. Our 
students just aren't aware of these business opportunities." 

Corporations say the problem stems from a lack of training in this area by 
business schools, which affects how managers behave and operate in a corporate 
context. Marcus believes that students need to be taught how to apply their 
business skills to these longer-term issues. 

Marcus is working on several fronts to address this problem. He is one of a 
consortium of business scholars who are developing business-environment 
curricula and teaching materials, in a project sponsored by the Corporate 
Conservation Council. They have developed outlines for seven possible courses 
that integrate environmental and business problems, and have identified books, 
articles, case studies and other teaching materials that can be used with 
these courses. 

This spring, pilot courses will be offered at the Carlson School and at Loyola 
University and Boston University, the other institutions involved in the project. 
Marcus will teach a graduate seminar that will examine the interrelationship 
between business and environmental/natural resource issues. The researchers 
will then use these teaching experiences to further refine course outlines and 
bibliographies. 

Carlson School Ph.D. student Gordon Rands is working with Marcus on the 
project by compiling an extensive annotated bibliography that teachers can refer to 
in developing business-environment courses. It currently contains more than 400 
case studies, articles, books, films and specialized bibiographies. Mark Jankus, '89 
MBA, is also helping with this project. 

A set of five courses addressing environmental issues is also available to 
undergraduates this spring. Marcus and faculty members from biology, political 
science, agronomy and mineral resources have each developed a course as part of 
an interdisciplinary teaching project called "Garbage, Government, and the Globe." 
Students are encouraged to take more than one course, and will participate with 
the faculty in a joint seminar during the quarter. Marcus will teach "Management 
and the Natural Environment: Issues for International Business," which will look at 
how environmental and natural resource problems affect a company's operations, 
profitability and international competition. 

"Business school students are not better or worse than the average citizen when 
it comes to being environmentally aware," Marcus believes. "The point is to teach 
them how to apply their skills to find solutions for these very real problems." • 



ears 
Determining personal values, pursuing life-long dreams 

and exploring all available options are critical to ensuring 
successful career transitions. 

"The reasonable man adapts him
self to the world. The unreason
able one persists in trying to adapt 
the world to himself. Therefore, all 
progress depends on the unrea
sonable man." 

George Bernard Shaw 

by Monica Nassif 

Even though the English playwright 
uttered these words more than 75 

years ago, they hold special significance 
in today's rapidly changing business 
world. Employees of the '90s barely sur
vived the past decade of corporate down
sizing and delayering, mergers and 
acquisitions, and even complete shut
downs of businesses and industries. 

Emerging from the rubble are "leaner 
and meaner" corporate organizations with 
more skeptical and less loyal employees. 

For many workers, the changes have 
been debilitating. Yet others say that a job 
loss signaled a new era-a pivotal time 
to progress, a chance to pursue a life
long dream. 

According to Barb Nemecek, coordi
nator of CEE classes in the Marketing 
Department, "Today's worker must take 
an active stance. With the rapid changes 
in the business arena, no one can afford 
to wait for change to be thrust upon them." 

A former staff member in the school's 
Career Planning and Placement Office, 
Nemecek counsels alumni and students 
about career planning. "I encourage stu
dents to always be in an explorative mode. 
That is, to keep their antennae up and keep 
in touch with their personal objectives." 

Nemecek recommends that instead of 
trying to mold your personal values 
around your work life, try to do just the 
opposite. Find a work situation that 
molds to your personal values. "Define 
who you are and what you like to do. 
This is the best way to find satisfaction in 
both your personal and professional life." 

Nemecek said that the typical worker 
changes jobs about seven to ten times 
over the course of a lifetime, and has 
about three to four different careers. 

"With advancing technology and the shift 
to information-based careers, we aren't 
even aware of all the possible opportuni
ties in the future. It's very exciting for the 
worker of the '90s. 

"Yet with every job there are trade
offs-from security to money to status to 
time commitment. That's why it's critical 
to determine what's important to you," 
said Nemecek. "Personal values and 
goals should be the driving force behind 
selecting a career. Company and 
employee loyalty has eroded in today's 
work place. Individuals must direct their 
own future." 

How to make a successful 
job search 
For some, the news that their job is being 
eliminated is devastating; for others, it's 
an incredible relief. "There's no common 
way to grieve the loss of a job," says 
David Magy, vice president of Career 
Dynamics, a Twin Cities-based outplace
ment firm. "Emotions range from anger 
to disappointment to euphoria to relief, 
even to depression-an entire range of 
emotions which can occur over time or 
in five minutes. 

"About five to seven years ago, workers 
who lost their jobs were viewed nega
tively. No longer," said Magy. "So many 
people across the country have been 
impacted by corporate restructuring that 
there is no longer a stigma attached to 
being out of work. 

"In fact, the real winners in this whole 
process have been the terminated 
employee and small to mid-sized busi-
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nesses." Typically, the new employee will 
receive a small raise and broader respon
sibilities, and smaller businesses relish 
the infusion of talent. 

"There are incredible opportunities in 
the Twin Cities for a new career. In the 
metropolitan area alone, there are more 
than 65,000 businesses. There's some
thing for everyone." 

Developing a winning job 
search 
Magy said that the job campaign process 
involves seven key steps: 
1. Have an upbeat, positive attitude. 
2. Assess yourself. Review your current 

situation, past experiences, personal 
needs and financial situation. 

3. Choose your goals. Define your pre
ferred industry, job responsibilities, 
location and working conditions. 

4. Develop a job-search strategy. Update 
your resume, create a list of interesting 
companies and renew your network. In 
short, develop a marketing strategy for 
yourself. 

5. Prepare for interviews. Practice, prac
tice, practice. 

6. Negotiate a deal. Learn how to assess 
job offers, negotiate compensation and 
explore fringe benefits. 

7. Succeed on the new job. Recall the les
sons from the past, and most impor
tantly, survive the first few critical 
months. Continue to develop 
professionally. 

Patience and persistence are other key 
elements of the job campaign. Magy said 
that it takes about one month of full-time 
job searching for every $10,000 of salary. 
So if your income is $60,000, expect your 
job campaign to last about six months. 

''There's no magic formula to finding a 
job," said Magy. "It's a very individual 
process. Yet those people who approach 
it with the same vigor, imagination and 
discipline as a full-time job usually find 
exactly what they're looking for." 

Tapping into all available 
resources 
Jan Windmeier, director of Career 
Planning and Placement at the Carlson 
School, says that the Twin Cities has 
been particularly hard hit by corporate 
restructuring. "There have been devastat
ing losses in this area. Many middle
management jobs are gone and the 
opportunities to advance are 
disappearing." 
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Windmeier says that the Career Plan
ning and Placement Office provides a 
great deal of support to alumni who are 
in the market for a new job. " In addition 
to the formal support the Carlson School 
can provide, there are very important 
things that you must do as you begin 
your job search. First, know yourself. 
Complete a self-assessment and deter
mine exactly how you define job satisfac
tion. Second, explore all available 
options. Renew your network, consider 
an internship in your field of interest. 
And third, keep the momentum going. 
Getting started with the job search is half 
the battle." 

Carlson School alumni can use the 
Career Planning and Placement Office for 
job searches on either a formal or infor
mal basis. "If they just want to come in 
and see what job listings there are, or do 
some research, they're welcome to do 
that," said Windmeier. "There is also a 
formal reactivation. For a $15 fee, we will 
send alumni our job list once a month, 
along with any updates. We keep their 
resumes on file and refer them out on 
request to employers." 

Resources for assessing your career 
or finding a new job are also available 
throughout the community. The box 
at right gives a sampling of job search 
resources. 

Job transitions take many 
forms 
Layoffs or restructuring may have caused 
many people to change jobs in the last 
decade, but those are certainly not the 
only reasons. People switch careers, 
develop new responsibilities, start their 
own companies or re-enter the work 
force after taking time out for parenting 
or other personal reasons. Going back to 
school for a new degree often serves as 
the grease when switching gears. 

The following stories of three Carlson 
School alumni who have made signifi
cant jobs changes illustrate three possi
ble scenarios in today's ever-changing 
job scene. • 

Monica Nassif has already made three 
career transitions-from R.N to public 
relations professional with Dayton Hudson 
Corporation to owner of her own com
munications firm, The Nassif Group, Inc. 

Job-search resources 

General resources 
Colonial Church of Edina .... 925-2711 
Wayzata Community Church .. 473-8877 
United Way-First Call 

For Help . . . .. .. . . . . .. . . . . 335-5000 
University of Minnesota Career 

Resource Center . . ... . .... 624-8344 
University of Minnesota 

Continuing Education ..... 625-2500 
Carlson School Career Planning 

and Placement Office ...... 624-0011 

Resources for women 
CHART / Wed co ..... . ....... 646-3808 
Putting It All Together ... . ... . 348-626 7 
Women in Transition ........ 925-9193 
Working Opportunities ....... 64 7-9961 

Resources for men 
Employment Action Center. .. 925-9195 
Men's Center. .. ...... .. ... . 822-5892 

Resources for minorities 
Centre for Asians and 

Pacific Islanders . ......... 721-1229 
Centro Cultural Chicano .. . . . 588-9330 
Minneapolis American 

Indian Center .. . .. . ...... 348-6267 
Chicano Latino Employment 

Opportunities ......... .. . 645-1549 
Lao Family Community . . . ... 487-3466 
Minneapolis Urban League .. . 521-1099 
Epilepsy Foundation 

of Minnesota .......... . .. 646-8675 

Other available resources 
Employment section of newspapers 
City and county job listings 
Minnesota Career Opportunities 

Bulletin (state job listings) 
Federal Career Opportunities (federal 

jobs in the Twin Cities) 
National Ad Search 
Books on occupations 
Jobs and Salaries Handbook 
Books on summer jobs, jobs in 

finance, training programs 
Books on job-seeking skills, e.g. 

writing resumes 
Sample tests for Civil Service jobs 
Contacts Influential Directory 
Corporate Fact Sheet 
Annual reports of companies 
Exploring Careers, from the U.S. 

Department of Labor 
Wall Street Journal Index 
National Business Employment 

Weekly 



Lisa Zakrajsek, '84 MBA 
Teaching serves as solid start for business career 

Working as a marketing manager for 
Pillsbury is quite a few octaves away 
from being a nightclub singer and 
elementary-school music teacher. But not 
if you're determined to build a career in 
the business world. 

For Lisa Zakrajsek, '84 MBA, the deci
sion was clear. "In teaching, I became 
frustrated quickly because there is no 
career path. In the beginning you have no 
seniority, so you live in constant fear of 
being terminated." 

So after two years of teaching instru
mental, vocal and general music lessons 
to middle-school students in the Twin 
Cities, Zakrajsek decided it was time to 
make a switch. "I had no idea where to 
find a new career, so I began looking 
through the Want Ads. One Sunday morn
ing I found a marketing job and showed 
it to a friend. He took one look at the ad 
and said: 'That's for someone with an 
MBA.' I asked, 'What's an MBA?'" 

Lucky for Zakrajsek that her friend 
already had a career in business and, in 
fact, operated his own company. "Having 
a mentor during the transition was very 
important," said Zakrajsek. "I knew 
nothing about the business world; I 
needed all the help I could get." 

Zakrajsek entered the Carlson School 
in 1982, majored in marketing and earned 
her MBA in 1984. Right after graduation 
she landed a job with Pillsbury. 

Today, Zakrajsek is marketing manager 
of the Sweet Goods business and is 
responsible for the entire product line. 
Her responsibilities include strategic 
development, business planning, adver
tising, consumer promotion, new product 
development and packaging. "I love 
my job. It's very much like running 
my own company." 

Managing a food-product line for 
Pillsbury is not exactly like teaching 
voice lessons to 10-year-old children, but 
Zakrajsek says she never regrets her days 
as a teacher. "A liberal arts training is an 
excellent foundation for a career in busi
ness," she said. 

PH\sbury 

"My teaching experience has been 
invaluable. !learned how to engage an 
audience, how to keep people's atten
tion, how to assess their motivation and 
how to lead a discussion ... these skills 
have proved very helpful to me with my 
job at Pillsbury." 

As for advising someone who may be 
considering a career switch, Zakrajsek 
suggested, "Be prepared for an incredible 
mind shift. Making the move to business 
school was an uphill battle for me. I 
knew nothing about jobs in corporate 
America and the world of business." 

Zakrajsek also suggests that you make 
a career switch while you're young. "The 
further along you go, the more secure 
you become. The stakes get higher and 
your life is busier as you get older. It 
would be difficult to consider switching 
gears at this point in my life." 

lisa Zakrajsek, '84 MBA, made the transi
tion from elementary school music teacher 
to marketing manager of the Sweet Goods 
product line at The Pillsbury Co. Some of 
the products she is responsible for are 
shown in the background. 

Yet looking into her crystal ball, 
Zakrajsek said that another career switch 
is probably likely. "Right now, I'm having 
the time of my life at Pillsbury. I'll proba
bly change, but not for a while. When I 
do, it will be something very different." 

Next career: Selling real estate or sing
ing professionally. Zakrajsek keeps up 
her interest in music by directing the 
Pillsbury choir. • 

MMR • Spring 1990 15 



Dean Johnston, '87 CEMBA 
Entrepreneurship: Making the plunge 

After 20 years with one of the country's 
most prestigious Fortune 500 companies, 
3M, Dean Johnston realized that it 
was time for him to pursue his life-
long dream. 

So he left 3M's Imaging Systems 
Division a little over two years ago 
to start his own enterprise, Anderson
Johnston Construction, a poured-con
crete business. "3M is a fine company, 
but I began to realize that I needed more 
control and a greater sense of personal 
freedom." 

Before Johnston made the plunge to 
full-fledged entrepreneurship, he earned 
his MBA through the Carlson Executive 
MBA program in 1987. Johnston said that 
returning to school was a good learning 
opportunity. "The MBA program gave me 
a comfort level in areas where I had little 
experience. While I was at 3M, I assumed 
all new business had to be in high tech
nology. Yet I studied businesses that dealt o. 

in straightforward commodities. It was ~ 
very revealing." e 

Johnston said it was through the MBA ~ 
program that he learned about the impor- ! 
tance of timing a new business. "Five ~ 
years ago, the poured-concrete business ~ 
had a I percent share of the residential
foundation market; in 1987, 9 percent; 
and last year, market share was 18 per-
cent. Timing." 

''I'm a strong advocate of the Executive 
MBA program because the school 
requires eight to ten years of experience 
before you're allowed to enroll," said 
Johnston. "Only after you work for awhile 
do you realize what you want from a job. 
I often use the principles !learned at the 
Carlson School." 

The first year of his new business was 
tough on Johnston. There were major 
stumbling blocks-loss of security, and 
time spent away from his family. " I never 
realized how important financial security 
was until I lost it. I also had no idea of 
the time commitment it would require." 
Johnston said that he easily worked 80 
hours a week during the first two years 
trying to get his budding business off 
the ground. 

Now in his third year and looking back 
on his decision to leave the security of 
corporate life, Johnston said starting a 
business is a "little like walking off a 
gangplank. Perhaps for some people, it's 
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not traumatic. But after 20 years with a 
secure corporate job, it took me awhile 
to adjust." 

But in spite of the rough spots, 
Johnston says it has been worth it. " I 
should have done this 15 years ago. My 
business is now becoming financially 
sound, and it's been interesting to meet 
other people who have gone through the 
same transition." 

If you're contemplating a career 
switch, Johnston says, "Take a good, hard 
look at yourself and determine what it is 
in life that you're looking for. Is it greater 
control, security, money, a certain geogra
phic location? For me, it was personal 
freedom." Johnston also recommends 
that you talk to people who already oper
ate their own businesses. "Their insights 
prepare you for what to expect." 

Starting your own business after 20 years 
in a secure corporate job is "a little like 
walking off a gangplank," says Dean John
ston, '87 CEMBA. His poured concrete busi
ness is now financially sound. He's shown 
here at one of his construction sites, a 
model home in Eagan. Johnston visits all 
of his job sites. 

Johnston urges anyone who has the 
entrepreneurial itch to give it a try. "I've 
seen so many people doing things that 
they're not happy with. Although I've 
experienced difficulties, I'd encourage 
anyone to consider switching careers. 
Doing something you really enjoy makes 
the difference between hating to get out 
of bed in the morning and wanting to. It 
changes your whole outlook on life." 

Next career: Retirement. "I have some 
pretty aggressive profit and market share 
goals," said Johnston. "Once I achieve 
them, it will be time for recreation." • 



Alan Krane, '88 MBA 
From termination to terrific opportunity 

"There were a lot of rumors about a 
pending restructuring. But I was told 
early on that cuts would be based on 
merit, so I wasn't too worried," said W. 
Alan Krane, '88 MBA. "Then I was called 
into my director's office, and I knew my 
time had come." 

After only eight months as a marketing 
research assistant at General Mills, 
Krane's job was one of over 250 elimi
nated as part of a corporate-wide restruc
turing. "At first I was very angry, then I 
was disappointed, and finally, I told 
myself that I had done my best at General 
Mills and that this was not going to be a 
setback, but a terrific opportunity." 

Five weeks later, in June 1989, Krane 
landed a job as manager of market 

When Alan Krane s job at General Mills 
was eliminated because of corporate res
tructuring, he made looking for a new job 
his full-time work and landed a position as 
manager of market research for Frito-Lay, 
in Dallas, Texas. 

research for Frito-Lay, a $2 billion unit of 
Pepsico, based in Plano, Texas. He is 
now responsible for all marketinQ 
research conducted on FRITOS~ 
CHEETOS® and two other product lines. 
This research includes concept and 
product testing, advertising and packaging 
testing, scanner data, sales analyses 
and consumer focus groups. 

Not bad for a guy who didn't want to 
do anything but play baseball when he 
was growing up. "When the layoff hap
pened, I guess my competitive nature 
took over. I wanted to show General 
Mills and myself that I still was a 
strong performer." 

Krane not only received a promotion 
and a bump in salary, but now has more 
responsibility and greater freedom to 
make decisions. "Frito-Lay has an entirely 
different culture from General Mills. 
There's more room for creative problem
solving and quick decisions. As a result, 
it's a more accelerated pace." 

Looking back, Krane said that he used 
a combination of three strategies to find 
a new job: the outplacement service pro
vided by General Mills, a recruiting firm 
and his network of family and friends. 

In the end, his network proved to be 
his best source of information. Krane 
found out about the Frito-Lay opening 
from his former boss at General Mills. 
"My boss gave me the name of an 
acquaintance who is a vice president at 
Frito-Lay. I then followed up with five 
phone calls and three letters. I was 
very interested in the job so I pushed 
pretty hard." 

"Being let go is very difficult," said 
Krane. "You have to keep telling yourself 
that a restructuring is a business deci
sion and not a reflection of your personal 
performance." Krane said that the sup
port of family and friends was critical 
during the cutback. "You need to be 
in contact with people who still believe 
in you." 

Based on his experience, Krane offers 
three points of advice for people faced 
with an unexpected termination: 

"First, even before you suspect a 
downsizing, keep your network and your 
resume up to date. Write down your list 
of achievements as they happen. Not 
only does it give you something to review 
when you're getting kicked around, it 
also helps you remember what you've 
accomplished. 

"Second, during the search, take some 
time off to do something you really enjoy, 
something you're really good at doing. 
For me, it was playing golf. It reinforces 
your sense of personal value, so you 
don't lose your self-confidence. 

"Third, make looking for a new career 
your full-time job. Return every phone 
call, answer every ad and go on every 
interview. Take advantage of every 
opportunity that is a good match with 
your interests." 

Krane added that keeping your net
work going after you find a job is just as 
important as during the search. "With 
all the constant changes in corporate 
America, you just never know what 
might happen." 

Next career: "A marketing manage
ment job with broader responsibilities 
and less focus on execution details." 
Krane added that he'd like to have con-
trol of an entire business operation. • 
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An interview with Jerry Rinehart 

As director of Undergraduate Studies 
at the Carlson School for the past 

six years, Jerry Rinehart has seen the 
undergraduate program through some 
substantial changes. Most significantly, 
under former University President 
Kenneth Keller's Commitment to Focus 
program and new President Nils 
Hasselmo's Access to Excellence plan, 
the school has steadily reduced its new 
undergraduate admissions from over 
1,500 in 1986 to a targeted enrollment 
of 750 for fall , 1990. In this interview, 
Rinehart talks about these changes and 
the current state of undergraduate educa
tion at the Carlson School. 

MMR: What have been the greatest 
changes in the undergraduate program 
over the past five years? 
Rinehart: The most obvious change has 
been the school's decision to reduce the 
number of undergraduate students it was 
serving, in order to improve the quality of 
the program. Student interest in business 
grew steadily in the early '80s and the 
university was unable to provide the 
resources necessary to accommodate a 
larger enrollment. 

MMR: Had students begun to express 
dissatisfaction with the program? 
Rinehart: Yes. In the early '80s we went 
to a model of delivering the required 
core classes in large sections of up to 
500 students. Students responded to this 
in the senior surveys and said it was not 
a good experience for them. Most of the 
faculty were not very happy with the large 
class setting, either. In general, it was not 
perceived by anyone to be the best way 
to run an undergraduate program. There 
just had to be better opportunities for 
student-faculty interaction. 

MMR: How did Commitment to Focus 
work to change that situation? 
Rinehart: Really, there were two simul
taneous efforts at work. We had two pro
grams which needed help-our MBA 
program was not getting the attention it 
needed to achieve the national recogni
tion we wanted, and the undergraduate 
program was suffering from overexten
sion. Some changes had to occur for us 
to reach our goal of being recognized as 
one of the top five business schools in 
the country. We concluded that we would 
try to provide more resources to streng-
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The Carlson Schools 
director of Undergraduate 

Studies tells how recent 
improvements in the 

undergraduate program 
have made it a model for 

University President 
Nils Hasselmo s focus on 
undergraduate education. 

then the MBA program and that we 
would have to cut back on the number of 
undergraduates we could serve, in order 
to improve the quality. 

At about the same time, President 
Keller announced his Commitment to 
Focus plan, which was aimed at essen
tially the same objective: to improve 
quality by bringing the number of 
students served in line with the re
sources available. 

MMR: How successful have those 
efforts been? 
Rinehart: This past fall [ 1989] our 
average class size dropped to 38 students 
per section, as compared with 90 to 100 
in 1984-85. At the same time, over 70 per
cent of our upper division courses this 
fall were taught by regular, full-time 
faculty; four years ago that figure was 
around 38 percent. These are notice-
able changes. 

I think we are well on our way toward 
providing a really excellent program for 
students. I hear seniors talking about a 
"sense of community" over here on the 
west bank; they say that when they walk 
into their classes now, they're likely to 
know a majority of their classmates. They 
still don't have as much interaction wi th 
the faculty as they would like, but the 
improvements are clear. 

MMR: How does Access to Excellence 
differ from Commitment to Focus? 
Rinehart: Commitment to Focus was 
perceived as a drawing-in, emphasizing 
what the university had to stop doing
stop doing this, cut back on that. I think 
that's what raised so many hackles; it 
was perceived as a negative program by 
many people throughout the state. With 

Access to Excellence, President Has
selmo has recast the issues to emphasize 
what the university must start doing in 
order to achieve excellence. The focus is 
on the students' and the users' access to 
excellence. It's more customer oriented. 
President Hasselmo's recently announced 
"Initiatives for Undergraduate Education" 
are very consistent with what we have 
been trying to accomplish: to provide a 
high-quality program and a positive expe
rience for students. 

In fact, I feel that in some respects our 
program might be a guide for the direc
tion Hasselmo wants to take undergradu
ate education throughout the university. 
We have adjusted our admission stand
ards to ensure both diversity and quality 
in our students; we have increased the 
number of regular faculty teaching under
graduates; we have created an environ
ment which encourages students to get 
to know each other and become involved 
in campus activities; we have advising 
.and placement programs that consist
ently get high marks from our students. 

Some of these improvements, of 
course, result from smaller enrollments, 
but others reflect, I think, a simple but 
clear commitment to providing a high
quality learning environment. For exam
ple, last spring the faculty adopted a 
wide-ranging set of initiatives for improv
ing the quality of teaching in all the 
school's programs. Included in the initia
tives is a mentoring program for new 
faculty to help them prepare for their 
teaching responsibilities. In addition, stu
dent evaluations of teaching will become 
a more important component of the pro
motion and tenure process. One of the 
more controversial initiatives is that in 
addition to submitting student evalua
tions of all courses that they teach each 
year as part of their annual review, faculty 
will be asked to allow these survey 
results to be published for general stu
dent information. The first set of survey 
results will be available this spring. 

Given President Hasselmo's concern 
for improving the educational experience 
of undergraduates, I wouldn't be sur
prised if he asks all colleges in the uni
versity to put forth their own initiatives 
for assuring quality teaching. 



MMR: Has the program been receiving 
substantial support from the business 
community? 
Rinehart: It's important to note that 
Cargill played a big role in shaping the 
current undergraduate program. In 1980-
81, the company made a ten-year com
mitment to provide support for the under
graduate program to help it do three 
things: produce graduates who have 
strong interpersonal and communica
tions skills; who have been exposed to, 
and have an understanding and grasp of 
the global environment that business . 
operates in; and who have strong analyti
cal skills, not just in relation to manage
ment issues but through a broad 
exposure to the liberal arts. Those three 
guidelines have directed nearly all the 
changes that have taken place over the 
past ten years. We have doubled the 
number of writing and communications 
classes that students take. We now 
require a second language for business 
majors. We've added required courses in 

Jerry Rinehart 

international business and we've 
increased the number of liberal arts 
courses students are required to take. 

MMR: Can you describe the "typical" 
undergraduate student in the program? 
Rinehart: The average age of our gradu
ates is 25. Quite a few are slightly older 
than the university average, having made 
a deliberate decision to step out of edu
cation for awhile to get some work expe
rience. We're seeing students who have 
useful experience that they can bring to 
the classroom. The population is diverse. 
There's about a 50-50 split between 
women and men. We have about a seven 
percent minority enrollment now and 
we'd like it to reach ten percent. 

To increase that number we're devel
oping a pipeline approach, beginning at 
the high-school level. Our minority coor
dinator works with school counselors, 
and we offer special programs for high
school students during the summer. Last 
summer it was an accounting course; 
prior to that we've helped sponsor com
puter camps and other programs to build 
academic skills. 

A primary means of attracting incom
ing minority freshmen is our Advantage 
Scholarship Program. Northern States 
Power has been an important sponsor of 
these merit-based scholarships. Students 
earn scholarship money in direct relation 
to their grade-point averages. But entry to 
the Advantage Scholarship Program is 
not solely based on grades. We look at 
students overall- their academic poten
tial, particularly if they come from disad
vantaged backgrounds; their leadership 
qualities; and any other kinds of expe
rience that they can bring to the program 
apart from what is reflected in a GPA. 

MMR: Now that the number of enroll
ment opportunities is reduced, do you 
think that prospective applicants to the 
undergraduate program are sometimes 
reluctant to apply because they think the 
entrance requirements, particularly 
regarding the GPA, are beyond their reach? 
Rinehart: That has been a negative out
come of the enrollment reductions we've 
gone through. The perception has gotten 
out that it's impossible to get into the 
Carlson School. We've heard that stu
dents with A-/ 8+ averages have begun to 
think that they have no chance of getting 
in, so they're not even going to apply. 
That's very worrisome to us and we are 
taking steps to counter this perception. In 
reality, we've seldom had to deny admis
sion to anyone who applied with a 8 
average, particularly if they had done 
anything in addition to performing well 
in class. We look at applicants' activity 
resumes-sports, community and other 
activities that they've taken part in-and 
try to make a holistic assessment of all 
students when considering them for 
admission. Most recently, we've started a 
Preferred Admissions Program, targeted 
at high-school seniors in the top five to 
ten percent of their class, which guaran
tees them admission to the Carlson 
School in their junior year if they main
tain at least a 8 average during the first 
two years of college. 

MMR: The undergraduate program used 
to be ranked highly. Is it still? 
Rinehart: A few years ago Money maga
zine ranked us among the top ten under
graduate programs in the country. We 
believe the undergraduate program is 
even better now, that the program is get
ting better all the time. Our accounting 
program is frequently cited as one of the 
best in the country. 

MMR: Considering the great success of 
the Minnesota Campaign fund-raising 
drive, which established a significant 
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number of endowed faculty chairs, have 
those benefits been applied to the under
graduate program? 
Rinehart: Yes, they have. Senior-level 
faculty are becoming more available to 
teach at the undergraduate level. There 
are many faculty who are quite willing to 
teach at the undergraduate level; some 
even prefer it. 

MMR: You mentioned the senior surveys. 
How are the students reacting to the 
quality of teaching? 
Rinehart: In general, Carlson School stu
dents are more satisfied with their expe
rience at the university than students 
from other colleges. But when you break 
it out by accounting versus our general 
management students, the accounting 
students are more satisfied. Our account
ing department needs to be recognized 
for the good job they're doing in teaching 
undergraduates. Nearly all of their 
classes are taught by senior faculty. Their 
primary focus is on undergraduates and 
there is a great market for undergraduate 
accounting majors. The department has 
strong ties to the accounting community, 
which in turn provides support for the 
program. For example, Arthur Andersen 
& Co. endowed a faculty chair and 
Deloitte Haskins & Sells helped establish 
the school's business reference library. 

MMR: Are there opportunities for stu
dents to specialize in areas other than 
accounting? 
Rinehart: There are, but our stance has 
been that we should still have a general
ist degree, and we provide for areas of 
emphasis within that. The two most pop
ular areas are marketing and finance. But 
we want our students primarily to get 
breadth in the undergraduate program. 
From my viewpoint it's a truth-in
advertising approach: we don't produce 
experts at the undergraduate level. We 
provide students with a background that 
keeps them from becoming too narrowly 
vocational-that gives them a sense of 
the larger world around them. 

MMR: What do students seem to like or 
dislike most about the program? 
Rinehart: They like the intellectual chal
lenge presented to them in the curricu
lum-many of them are more challenged 
than they thought they would be. At the 
same time, they like knowing that what 
they are learning today will be useful 
tomorrow. Students who major in busi
ness tend to be practical people. They 
want to see that the curriculum relates in 
some concrete way to the outside world. 
Of course, some students would like the 
program to be more vocational; but for 
the most part, students seem to under-
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"There are many opportunities for 

alumni and businesses to become 

involved. We need practitioners 

who will help students develop 

personally and professionally." 

stand that the Carlson School is not train
ing them for their first job, but for an 
entire career. 

Students also indicate they really like 
the emphasis on group projects-learn
ing to work with rather than always com
peting against each other. The 
university's senior exit surveys indicate 
that management students are much 
more satisfied than other students with 
the opportunities they have to work as 
part of a team to complete course pro
jects. I think this indicates our faculty is 
doing a good job helping students adapt 
to the pressures of what could be a very 
competitive environment. 

I mentioned earlier that students rate 
our advising and placement services 
highly. They like being able to walk in to 
see staff who will help them sort out 
answers to their questions. On the other 
hand, they become dissatisfied if they 
end up taking too many courses from 
part-time faculty or teaching assistants 
and never get to develop a working rela
tionship with a regular faculty member. 
One way we're trying to improve that 
situation is by offering paid research 
assistantships to 20 to 30 undergraduates 
each year so that they can work directly 
with faculty on research projects. We'd 
like to offer even more, and could use 
outside help and contributions to do that. 

MMR: Considering that Cargill's ten-year 
commitment will be completed this year, 
are there means for continuing program 
improvements? 
Rinehart: We are looking for support 
that will allow us to continue moving 
through the '90s as effectively as we did 
through the '80s. We've reached some 
significant goals: we have an undergradu
ate program that's in good shape, that's 
developing its potential and becoming 
stronger. We hope Cargill and other 
corporations and individuals become 
involved in helping the program con
tinue to graduate students who can 
make an effective contribution to the 
business community. 

MMR: What other opportunities are there 
for businesses, individuals and alumni 
to become involved in undergraduate 
education? 

Rinehart: I have a couple of ideas. After 
their junior year, I would like our stu
dents to be able to participate in an 
internship program related to their area 
of emphasis, or in a cooperative educa
tion program where they would alternate 
between quarters spent working and 
quarters at school. Setting up such a pro
gram, that would essentially integrate 
what students learn in the classroom 
with outside work experience, would 
require resources from the administrative 
side but also from businesses and 
alumni willing to work with the school. 
Right now we simply haven't had the 
people power to get something like 
that going. 

Providing opportunities for interna
tional study is another area in which we 
could use help. You can sit in a class
room for years and take courses about a 
different culture but the learning expe
rience of actually going to the country 
you're studying is irreplaceable. We need 
more resources to provide scholarships 
for foreign study. 

MMR: Is there anything else on the 
Undergraduate Studies program wish list? 
Rinehart: There are many other oppor
tunities for alumni and businesses to 
become involved. We need practitioners 
who will help students develop person
ally and professionally. We've been able 
to offer seminars occasionally on sub
jects like leadership, balancing work and 
professional life, etc., but we'd like to do 
even more. A network of alumni could 
help, and we could also use contribu
tions to help us set up such programs. 

It would be great to have an assess
ment center here for undergraduates. 
Each student coming in could have a 
checklist of things that they should even
tually know about themselves, and have 
a way to assess whether they have gained 
the self-knowledge they'll need to be suc
cessful. Another way we could use 
alumni involvement is in helping to pre
pare students for our annual Case Study 
Tournament. Students competing in the 
tournament prepare a solution to a real
life business problem and present their 
findings before a panel of judges. Alumni 
could be a great help in advising stu
dents on their presentations. 

MMR: How can alumni volunteer their 
services? 
Rinehart: They can give me a call at 
624-2542 or they can call Jeanne Katz, 
our alumni director, at 625-1556 to let us 
know in what areas they'd be interested 
in helping. • 



Business Week 1990 offers full schedule of events 
Many Carlson School students and staff 
members worked hard on a full sche
dule of events for Business Week and 
Business Day 1990. 

This year Business Day looked at 
communication challenges in the '90s 
in a wide range of business contexts. 
The opening program featured Ginger 
Howard, director of Corporate Pharma
ceutical Strategic Planning at Eli Lilly & 
Co. Ron James, recently named vice 
president and CEO-Minnesota for US 
WEST Communications, was the key
note speaker at the evening banquet. 

Concurrent sessions during the after
noon explored communication chal
lenges in relation to entrepreneurship, 
pollution control , information technol
ogy, unionization, the securities market 
and quality management in the service 
sector. A special panel discussion at the 
end of the afternoon, moderated by 
writer/ humorist Mike Gelfand, featured 
the business of sports. 

Many special activities were sche
duled throughout Business Week, 
beginning April 2, in addition to the 
traditional barbecue, happy hour and 
volleyball tournament. Bruce Atwater, 
CEO of General Mills, spoke to students 

Ginger Howard, director of Corporate 
Pharmaceutical Strategic Planning for Eli 
lilly & Co., was the featured speaker dur
ing Business Day 1990's opening session. 

as part of the MBA Speaker Series. 
Two new Business Week events were 
launched this year. A Dean's Leadership 
Reception and luncheon was held to 
recognize excellence in student leader
ship. Faculty, staff and student organiza
tion leaders were asked to submit 
names of students who were active in 
student organizations but who did not 
necessarily fill named positions in 
those organizations. Bruce Erickson 
spoke at the luncheon on the qualities 
of leadership throughout one's career. c: 

. ill 
Also for the first time this year, a L1p ~ 

Sync Contest rounded out the week's ~ 
events on Saturday evening. Students, "i 

}; 
faculty and staff members competed for ~ 
prizes by performing to popular songs ~ 
of their choice. Proceeds from the ticket 
sales were donated to the Muscular 
Dystrophy Association. 

Preparations for these events were 
still underway while this issue of the 
MMR went to press. We'll fill you in on 
the highlights in the next issue. 

Ron James, vice president and CEO
Minnesota, US »EST Communications, was 
the keynote speaker for Business Day 1990. 

CDC Chair Robert Price 
addresses MBA students 
Robert Price, chairman of the board of 
Control Data Corporation, spoke to stu
dents as part of the MBA Executive 
Speakers Series on "The Coming of the 
Third Generation: A Historial Perspec
tive of Computers and Their Uses in the 
1990s." 

MMR • Spring 1990 21 



Exchange agreement with Keio 
University expanded to include 
MBA students 
Officials from Keio University, in Tokyo, 
visited the Carlson School recently to 
renew and expand the exchange agree
ment between the two schools. For the 
past six years, the Carlson School has 
participated in a faculty exchange pro
gram with Keio University. The agree
ment has now been expanded so that 
MBA students may take courses for 
credit at either university. 

Shown here during their visit are Pro
fessor Shin Wakabayashi, vice president * 
of International Education and Koichi ~ 
Nakajima, executive secretary of the ~ 
International Center, both from Keio l> 
University. On the right is Mahmood g 

a..l? Zaidi, director of International Program 
Development for the Carlson School. 

Registration now open for 
Minnesota Executive Program 
Registration is now open for the 1990-91 
Minnesota Executive Program. It begins 
this fall in September, with one module 
scheduled each month through Febru
ary. An optional pre-finance session will 
be held August 29-30. 

This executive development program 
is designed for senior executives with 
corporate or major divisional strategic 
responsibilities. It focuses on corporate 
strategy in the areas of finance, opera
tions, marketing and organizational 
design. 

For more information, call the 
Executive Development Center at 
(612) 624-2545. 
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Correction 
In the article "Summer Internships for Learning Professionals" in the Fall 1989 
MMR, the photos of Michelle Murray and Sue Cothern were incorrectly identified. 
The photos, with the correct identification, are shown below. We apologize for 
the error. 

Michelle Murray in downtown Minneapolis. Sue Cothern at 3M 



NEW 
APPOINTMENTS 

Norm Chervany has been named 
director of the Operations Manage
ment Center. 

HONORS, AWARDS 
AND ACTIVITIES 

Carl Adams, Cynthia Beath, 
George D'Elia and Detmar 
Straub won the 1989 Research 
Paper Competition of the Associa
tion for Library and Information 
Science Education. Their paper 
summarized the results of an 
externally funded research project 
which developed a model for 
an academic integrated infor
mation center. 

George Benson and Chris
topher Nachtsheim received a 
$29,000 grant from the U.S. Depart
ment of Transportation and the 
Center for Transportation Studies 
to continue their research in the 
area of traffic volume estimation. 

Norman Bowie, Paul Johnson 
and Richard Cardozo accompan
ied University President Nils Has
selma and ten other university 
faculty to Rochester, Minn. to take 
part in "University Day" there. 
Research at the university was 
showcased through seminars 
and exhibits. 

Norman Bowie was a participant 
in Citicorp's seminar on "Work 
Ethic Partnership" and a panelist 
on the "Anatomy of a Corporate 
Takeover" for the Corporation for 
Public Broadcasting's "Ethics in 
America" television series. 

Larry Cummings was named to 
the Indiana University School of 
Business Academy of Alumni Fel
lows, the first time an alumnus of 
the Indiana business school's 
Ph.D. program was named to the 
academy (see profile). 

Gordon Davis has been recog
nized as an established leader in 
the MIS academic community by 
the Association for Computer Edu
cators. He is publicity chair and a 
member of the Doctoral Consor
tium Faculty for the 1990 Interna
tional Conference on Information 
Systems. 

Chris Earley has received a Ful
bright research grant for the 1990-
91 academic year at the Technion, 

Faculty profile 

Larry Cummings 

Larry Cummings, who holds the Curtis L. 
Carlson Chair in Strategic Management 
and Organization, is the first alumnus of the 
Indiana University School of Business Ph.D. 
program to be named to the Indiana School 
of Business Academy of Alumni Fellows. 
He received this honor in recognition of 
his scholarly contributions to the field 
of business. 

Over the past 20 years, the Indiana School of Business has 
inducted 81 executives and 18 entrepreneurs into the Academy of 
Alumni Fellows. Beginning this year, the school will also recog
nize distinguished academic achievement in business through 
membership in the academy. 

Cummings received an MBA from Indiana University in 1961 
and a doctorate degree in 1964 in the fields of organizational 
behavior, administrative and organization theory, sociology and 
industrial relations. Since then he has taught at Indiana Univer
sity, Columbia University, the University of Wisconsin-Madison 
and Northwestern University. Before joining the Carlson School 
he was the J.L. Kellogg Distinguished Research Professor of 
Organizational Behavior at Northwestern University. 

Cummings' record of achievements is long and impressive. 
Some of his best-known publications include Research in Organ
izational Behavior: An Annual Series of Analytical Essays and 
Critical Reviews, co-edited with B.M. Staw since 1979; Perfor
mance in Organizations, co-authored with D.P. Schwab, a book 
widely used in the business world; and Publishing in the Organi
zational Sciences, with Peter Frost. This book, which is frequently 
used in doctoral seminars, discusses the issues and dilemmas 
involved in academic publishing. 

Recently, Cummings has been studying feedback seeking 
behavior among top executives, middle management and stu
dents. He is investigating the conditions under which individuals 
take the risk of actively seeking feedback about their behavior, 
and has found that organizations that encourage feedback seek
ing are better adapted than those that discourage it. 

In another current research project, Cummings is looking at 
organizationally based self-esteem, and the consequences for 
individuals who base their self esteem solely on their role within 
an organization when that organization undergoes rapid change. 

Accomplishments in other areas include serving as president 
of the Academy of Management in 1980-81. Cummings is also a 
fellow of the American Psychological Association, the Academy 
of Management and the Decision Sciences Institute. • 

the Israel Institute of Technology. 
He will be working on a book, 
Intercultural Aspects of Organiza
tional Behavior, with Miriam Erez. 
The book summarizes a five-year 
research project in which Early 
and Erez collected data from 
seven different countries, looking 
at performance feedback, work 
motivation and communication. 
The countries involved are Hong 
Kong, China, Singapore, Japan, 
Israel, England and the U.S. 

Deborah Roedder John and 
Barbara Loken received a grant 
from the Marketing Science Insti
tute for their research project, 
"Diluting Brand Equity: The Nega
tive Impact of Brand Extensions." 

Paul Johnson received a grant of 
$287,588 from IBM for a three-year 
investigation of knowledge-based 
decision making in semiconductor 
manufacturing. 
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Faculty profile 

Michael Dothan 

Michael Dothan, professor of finance, has 
just completed a book on risk and the pric
ing of financial securities. Titled Prices in 
Financial Markets and published by Oxford 
University Press, the book focuses on the 
identification of returns that are attainable 
through trading in portfolios of securities 
and the associated problem of pricing these 
returns. The book integrates financial mod

els into a unified framework and delivers new results on the pric
ing of risk and the relationship between risk and return in 
financial markets. 

Dothan said that one of the biggest challenges in modern 
finance is the increasing use of advanced mathematics in finan
cial analysis. This development occurred both in academic 
research and among practitioners, with many investment banks 
and brokerage houses hiring former NASA scientists, known on 
Wall Street as "rocket scientists," to read the academic literature 
and build new financial models. 

Dothan explained that the advanced mathematics of modern 
finance involves a generalization of the ordinary integral, called a 
stochastic integral. This tool is used to deal with the uncertainty 
of security prices and investors' response to new information that 
bears on this uncertainty. Financial analysis using stochastic 
integrals is very abstract and complex, and Dothan sought to 
develop the results of such advanced analysis in a simplified and 
intuitively appealing framework. After deriving the advanced 
results in a simplified framework, he uses the intuition deve
loped in this analysis to present results on attainability, the pric
ing of securities, calculation of risk adjustment, and the relation
ship between risk and return in a general analytical framework. 

As an interesting footnote, Dothan described the manuscript 
preparation procedure that saved him and the publishers consid
erable time and effort. Because he used a word processor whose 
back end is a text formatter, called TEX. the publishers were able 
to run their typesetters directly from Dothan's floppy diskettes. 
This saved the author the trouble of reading and correcting 
galley proofs. 

The book is available from the University Bookstore in Willi
amson Hall or direct from the publisher: Order Department, 
Oxford University Press, (201) 796-8000. • 

Art Hill, at the invitation of Wil
liam C. Norris, founder of Control 
Data Corp., assisted in initiating a 
new management training institute 
in Moscow, USSR. Hill has been 
named co-chair for the Joseph 
Orlicky Award Committee for the 
Production and Operations Man
agement Society, 1990. 

Mary Nichols and Alfred Mar
cus are co-investigators for Phase 
II of a study of "Management, 
Organization and Safety in Nuclear 
Power Plants," funded by the 
Nuclear Regulatory Commission. 
Nichols served on a peer review 
panel for work on nuclear safety 
being conducted by Scientific 
Applications International Corp. 

24 MMR • Spring 1990 

Paul Sackett has been appointed 
to the American Psychological 
Association's Committee on Psy
chological Tests and Assessment. 
The nine-member body is respon
sible for monitoring technical, pro
fessional and social policy issues 
concerning the development and 
use of psychological tests and 
assessment techniques. 

Andrew Van de Ven's book 
Research on the Management of 
Innovation , co-edited by Harold 
Angle and speech-communi
cations professor Marshall Scott 
Poole, won an honorable mention 
in the business and management 
category of the Association of 
American Publishers' 1989 Profes
sional and Scholarly Publishing 
Awards (see profile). Van de Ven 

and Poole also received the Out
standing Scholarly Contribution of 
the Year Award for "Paradoxical 
Requirements for a Theory of 
Organizational Change" from the 
Organization Communication Div
ision of the Speech Communica
tion Association (SCA). They were 
also granted a 1988-89 Research 
Award from the SCA 

PUBLICATIONS 
Norman Bowie, "How Do Corpo
rate Managers Shape Public 
Issues?" in S.M. Natale and J. Wil
son ( eds.) The Ethics Context for 
Business Conflicts, vol. I, The Uni
versity Press of America, 1989. 

Michael Dothan, Prices in Finan
cial Markets, Oxford University 
Press, 1990 ( see profile). 

Art Hill, "The Operations Man
agement Research Agenda for the 
'80s: Progress Report for Ph.D. Dis
sertation Research," with Gary 
Scudder and D.L. Haugen, Opera
tions Management Review, 
forthcoming. 

Mary Nichols, "Investigating 
Issues Using a Theory Building 
Methodology," with J. Dukerich, 
Advances in Information Proces
sing in Organizations, JAI Press, 
1990; and "Causal Information 
Search in Managerial Decision 
Making," with J. Dukerich, Organi
zational Behavior and Human 
Decision Processes. 

EDITORIAL 
APPOINTMENTS 

Philip Bromiley has been 
appointed associate editor of 
Management Science. 

Art Hill was reappointed asso
ciate editor of Decisions Sciences 
and appointed to the editorial 
board of The Journal of the 
Production and Operations 
Management Society, forthcoming. 

PRESENTATIONS 
AND 

WORKING PAPERS 
Avner Ben-Ner and Theresa Van 
Hoomissen, "The Relative Size of 
the Nonprofit Sector in the Mixed 
Economy: Theory and Estimation," 
a Strategic Management Research 
Center working paper. Ben-Ner 
presented "The Comparative 
Theory of Organizations" at the 

Allied Social Sciences annual 
meeting; "On the Relative Size of 
the Nonprofit Sector in the Mixed 
Economy" at the Independent 
Sector conference; "Indicative 
Planning in Yugoslavia" at a 
National Science Foundation con
ference; and was interviewed on 
firms in Eastern Europe by Chris 
Farrell of Business Week and 
National Public Radio. 

Richard Cardozo spoke about 
entrepreneurship as the 8th 
annual Morgan Thomas Lecturer 
at Mankato State University's Col
lege of Business and presented 
"Mapping Sales of New Busi
nesses Over Time" to the Ameri
can Marketing Association's 
conference, where he also chaired 
a session on the topic "Marketing 
of Innovations and the Smaller 
Enterprise." 

Balaji Chakravarthy, "Strategic 
Adaptation in Multi-Business 
Firms," with P. Lorange; "The Stra
tegy Making Process: An Organiza
tional Learning Perspective;· with 
S. Kwun; "Strategic Adaptation: A 
Proactive Perspective"; "Strategic 
Adaptation to Deregulation"; and 
"Technology Groups: A Study of 
the Bell Operating Companies"
all Strategic Management 
Research Center working papers. 

Larry Cummings, "The Develop
ment of an Attitude Toward Change 
Instrument," with R. Dunham, 
J. Grube, D. Gardner and J. Pierce, 
a Strategic Management Research 
Center working paper. 

Gordon Davis presented "The 
Minnesota Ph.D. Program in MIS: 
Underlying Philosophical Views 
and Operational Decisions," at the 
Hawaii International Conference 
on Systems Sciences; and the 
Executive Committee Report at the 
International Conference on Infor
mation Systems. 

Gerardine DeSanctis presented 
"Technology and the Structuring of 
Group Work: An Overview of the 
Minnesota GDSS Research Project" 
at a research colloquium at UClA 
She will present a similar collo
quium at NYU in April. 

Gordon Everest presented "The 
Role of the Data Dictionary in 
Information Engineering, with 
Comments on IBM's Announce
ment of the Repository" to the 
Twin Cities Data Dictionary Users 
Group; and "Selecting and Using 
C.A.S.E. Tools to Develop Informa
tion Systems" to the Twin Cities 
Chapter of Electrical and Electron
ics Engineers. 



Faculty profile 

Andrew Van de Ven 

Andrew H. Van de Ven, 3M Professor of 
Human Systems Management and director 
of the Minnesota Innovation Research Pro
gram, recently won a prestigious award from 
the Association of American Publishers for 
Research on the Management of Innovation. 

This book, which was co-edited by stra
tegic management and organization asso
ciate professor Harold Angle and speech

communication associate professor Marshall Scott Poole, 
received an honorable mention in the business and management 
category of the 1989 Professio~al and Scholarly Pu~lishing 
Awards. The awards, national m scope, are the eqUivalent of an 
"Emmy" in professional and scholarly publishing. Only two 
books are recognized in each category. 

Published by the Ballinger division of Harper & Row, Research 
on the Management of Innovation analyzes the dev~lopment ~nd 
implementation of innovations as they affect the Umted States. 
ability to compete in the internatio~al mark~tp~ace. The book IS a 
real-time longitudinal study, collectmg the hndmgs that are 
emerging from the Minnesota Innovation R~search ~rogr~~ 
(MIRP). According to Van de Ven, the books focus IS on how 
innovation unfolds over time, and its consequences. We have 
tried to tell readers how innovation happens, problems that 
emerge and prescriptions based on empirical evidence." The 
book summarizes Phase I of MIRP. 

As director of MIRP. Van de Ven is supervising a major 
research effort involving over 34 investigators from a wide variety 
of disciplines. Phase I of MIRP focused on the managem~nt of 
innovation, including managing innovative ideas, .man.agmg peo
ple engaged in innovation, ~he leg~! and ~anagenal dimensiOns 
of transactions, and managmg the mnovation context. Phase ~I . 
which will also be summarized in a book, will focus on trackmg 
and managing the innovation proc~ss, including new ~usiness 
creation mobilization and integration processes, and mdustry 
influenc~s. So far project members have published over 86 
related theoretical and empirical papers. 

In other news, Van de Ven, along with Poole, received the out
standing scholarly contribution of the y~ar ?ward for "Pa.~adoxi
cal Requirements for a Theory of Orgamzational Change from 
the Organization Communication Division of the Spe~ch Com
munication Association (SCA). The paper appeared m Paradox 
and Transformation: Toward a Theory of Change in Organiza
tion and Management, edited by Quinn and Cameron. It was 
competitively selected and Van de Ven and Poole were granted a 
1988-89 Research Award in further recognition from the SCA. • 

Michael Keane presented " Indus
try Wage Differentials and Unem
ployment" to the Yale University 
Economics Department. 

Mary Nichols presented "Man
agement and Organization, and 
Safety in Nuclear Power Plants" to 
the Nuclear Safety Research 
Review Committee. 

Peter Smith Ring and Andrew 
Van de Ven, "Cooperative Rela
tionships Between Organizations," 
a Strategic Management Research 
Center working paper. 

IN MEMORIAM 
Christopher Quinn, a faculty 
member in the Department of Stra
tegic Management and Organizil:
tion from 1980-85, passed away m 
December. He had suffered from 
multiple sclerosis since 1983. While 
at the Carlson School, he taught in 
the area of business, government 
and society. Contributions may be 
sent to the Dr. Christopher J. Quinn 
('74 ) Endowed Scholarship Fund; 
Attention: Office of Planned Giv
ing, Colgate University, Hamilton, 
N.Y. 13346. • 
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department. Bringing this about is another responsibi.lity of 
corporate leadership. Managers in all corporate f~nctions 
must recognize that their decisions will have environmen
tal impacts. Corporate training, information, reward and 
promotion systems must be m?dified so ~s to encourage a 
creative integration of economic and environmental 
demands. 

Acceptance of environmental responsibilities as.a ~or
mal part of doing business can be enhance? by br~ngm~ 
these issues to the attention of students dunng their busi
ness school education. Elective courses on business and 
the environment, such as the ones Alfred Marcus will be 
teaching undergraduates and MBA students at the Carl~on 
School this spring (see page 12), ~re one mean.s of do.mg. 
this. But more is required. Faculty m all the busmess diSCI
plines need to help students recognize the reciprocal. 
impacts of environmental issues and corporate fu':ction~. 
by incorporating discussion of this reciprocal relationship 
into core courses. 

I would hope that faculty would willingly shoulder this 
responsibility, but surveys by the National Wildlife 
Federation of business school faculty do not reveal any 
confidence that significant attention will be devoted 
to business-environment issues, in either teaching or 
research. Such attention will not come about, these faculty 
suggest, until corporate leaders (a) express their concern 
about these issues to deans and faculty members, (b) 
facilitate research on the issues, (c) demonstrate a desire 
to hire incoming managers who are able to integrate eco
nomic and environmental objectives, and (d) direct man
agers and recruiters to look for such awareness and skills 
in the recruiting process. . 

One more area in which corporate leaders can exercise 
moral environmental leadership deserves mention. How 
things are done "at work" has a tremend<?us .impact on t~e 
attitudes and behavior of employees. lnst1tutmg and public
izing company environmental progra~ns in core business 
activities and in such areas as recycling, energy and water 
conservation, carpooling or bus ridership, and purchasing 
environmentally sound products and services (such as 
food service and grounds care) contributes to the environ
ment not only directly but indirectly as well, by encourag
ing employees to adopt more. environn:entally ~o.u.nd 
behavior in their homes and m recreational activities. 

Efforts to put off the environmental bills which inevitably 
must be paid may sometimes benefit current managers, 
employees, stockholders or consumers, but at great 
expense to future generations, and increasin~ly even to 
those who have enjoyed the short-term benefits. Address
ing the earth's environmental problems in a tim.ely and .. 
effective manner urgently requires the cooperative partiCI
pation of American businesses. This will require moral 
environmental leadership on the part of corporate execu
tives. The Minnesota business community has served as a 
national model of such moral leadership on other social 
issues. I earnestly hope it can rise to the challenge on this 
vital issue as well. • 
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Carlson Executive MBA 
alumni kick off new 
Alumni Council chapter 
Alumni of the Carlson School's Execu
tive MBA Program (CEMBA) met in 
February for a reception and dinner to 
kick off their newly formed alumni 
chapter. Seventy of the program's 120 
alumni attended. "We were simply 
thrilled," commented Judy Lange, 
'89 CEMBA and chapter chair. "It was 
great to feel again the camaraderie that 
we had in the classroom for two years." 

As part of the dinner program, Asso
ciate Dean Fred Beier welcomed the 
group and Bruce Erickson, professor of 
strategic management and organization, 
spoke on "Business Opportunities in 
Europe and the Soviet Bloc." 

The CEMBA chapter, which will be 
affiliated with the Carlson School 
Alumni Council, plans to sponsor 
quarterly events that provide social 
opportunities as well as educational 
and professional development. This 
may include case discussions, debates, 
panel discussions and presentations by 
local executives. "We hope to fulfill 
several needs through this group," 
commented Sandy Becker, '89 CEMBA. 
"We also think it's very important to 
keep alumni informed of Carlson 
School developments as well as news 
about each other." A CEMBA chapter 
newsletter will also be published 
by alumni. 

"We welcome comments and sugges
tions from CEMBA alumni," said Lange. 
If you have comments or ideas, call the 
CEMBA office at (612) 624-1385. 

Some of the 120 Carlson Executive 
MBA Alumni who attended the first 
CEMBA alumni chapter are pictured on 
this page. 
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Arthur Green, '89 CEMBA, is manager of 
Switching Operations at US ~Com
munications; D'Ann Brosnahan, '88 
CEMBA, is executive director of the Twin 
City Purchasing Management Association. 

Harold Wick, '84 CEMBA, is general man
ager of the Northwest Region at NSP Dave 
Smilonich, '85 CEMBA, accompanied by his 
wife, is senior administrative engineer at 
the Minnesota Department of 
Transportation. 

Sandra Rutzick, '88 CEMBA, is director of Administration at the Biomedical Research 
Institute of the Children s Hospital. Wiet Seghers, '88 CEMBA, is secretary treasurer of 
Marigold Foods, Inc. Steve Larsen, '88 CEMBA, is general manager of Systems Opera
tions atNSP 



Welcome to new Presidents Club members 
The Carlson School is proud to announce that two alumni have joined the 
Carlson School chapter of the University of Minnesota Presidents Club since 
the beginning of the year. They are: 

Kenneth E. Puffer, '40 BSB, retired vice chairman of Williams Steel & 
Hardware, an industrial wholesaler and steel supplier for the Upper Midwest, 
located in Minneapolis. Puffer resides in White Bear Lake, Minn. 

Donald E. Sveen, '54 BSB, president and COO of John Nuveen & Co., a 
Chicago investment banking firm. Sveen resides in Wheaton, Ill. 

Presidents Club members contribute at least $1,000 a year for ten years, or 
give a deferred gift of at least $25,000. "These are very i.mportant gifts to us," 
says Randi Yoder, associate dean of External Affairs for the Carlson School. 
"It is this kind of support that allows us to pursue innovative programming
programming that ensures the Carlson School can maintain its momentum in 
attaining new levels of excellence in management education." 

Presidents Club members receive a plaque in recognition of their gifts and 
their names are inscribed on a plaque in the lobby of Northrop Auditorium. 

Thank you and congratulations to our new members. 

University of Minnesota Foundation announces new 
giving opportunity 
A new giving opportunity is now avail
able for alumni and friends wishing to 
support the Carlson School of Manage
ment. The Minnesota Ufetime Endow
ment Program (MLEP) will allow 
donors to create $50,000 endowments 
with contributions that are less than 
that amount. And by designating their 
endowment to the Carlson School, 
donors will provide the school with a 
source of perpetual funding. 

Here's how the MLEP works. Donors 
agree to contribute an amount based 
upon their age, for a five-year period. 
The gifts will create a separate fund, 
which will be invested within the Foun
dation's endowment, a $125 million 
fund with a proven record of successful 
growth. As each individual fund reaches 
$50,000, the income generated by it can 
be released to the Carlson School, or to 
any other area designated by the donor. 
The fund's assets are never touched, 
allowing the endowment to remain per
manently intact. 

Donors participating in the MLEP 
have a variety of options. They can 
name the endowment for themselves or 
for loved ones. They can choose to 
release the income from their endow
ment when the principal reaches 
$50,000 or at a larger amount. They, 
or others, can even add to their fund 
long after their five-year pledge has 
been fulfilled. 

Endowment funds are crucial to the 
continuing success and excellence of 
the Carlson School. Because state 
appropriations provide for only one
third of the university's funding, the 
school relies on its permanent endow
ments for faculty support, student 
assistance, research, special projects 
and other activities that will make it 
possible for the school to become one 
of the nation's top business schools. 

More information about the Minne
sota Lifetime Endowment Program is 
available by calling Randi Yoder, 
Carlson School associate dean for 
External Affairs, at ( 612 ) 625-0749. 

Alumni Council Fall Planning 
Retreat -September 15 
Alumni who are interested in taking 
part in Alumni Council activities during 
the 1990-91 academic year are encour
aged to attend the annual Planning 
Retreat on Saturday, September 15 at the 
university. The Fall Planning Retreat, 
which was formerly called the Alumni 
Leadership Workshop and held in June, 
provides an opportunity for alumni to 
exchange information about Alumni 
Council activities, set goals for the year 
and begin making plans. It's a good 
time for alumni who are interested in 
getting involved in the council to meet 
with those who are currently active, 
to find out more about what the 
council does. 

The special guest for September's 
retreat will be the dean-most likely a 
new dean-who will talk about the 
school's current affairs and answer your 
questions. Then, after presentations by 
current Alumni Council committee 
chairholders, everyone will be invited 
to meet with the committee of their 
choice, to get more information and 
begin making plans. 

The Fall Planning Retreat will be held 
in Rooms 180 A and B of the Humphrey 
Center, from 8:30 a.m. to noon. If you 
are interested in participating, call 
Alumni Relations at (612) 625-1556 and 
more details will be sent to you as soon 
as they are finalized. 

All interested alumni are invited to 
the Fall Planning Retreat, and volun
teers to work on Alumni Council com
mittees are always needed. So mark 
your calendars now for September 15! 
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Did you know ... 
Membership in the Minnesota Alumni Association benefits you 
and the school 
Becoming a member of the Minnesota Alumni Association (MMA) , the 
university-wide alumni organization, can benefit both you and the Carlson 
School in many ways: 
For you: 
• Annual subscriptions to Minnesota Magazine, the university's alumni 

magazine . . . 
• Invitations to both entertaining and educational events hosted by umvers1ty 

and alumni groups 
• Unrestricted access to Twin Cities university libraries 
• MM VISA card eligibility 
• U of M Federal Credit Union membership 
• Access to membership in the Minnesota Alumni Club, high atop the IDS 

Tower (additional dues required) 
• Group rates for hospitalization and life insurance programs 
• Travel values on educational and cultural tours 
For the Carlson School: 
The Carlson School's Alumni Council is affiliated with the MM, which 
means that a portion of your MM membership dues is used to support 
Alumni Council activities. 

All of these benefits are available when you join the Minnesota Alumni 
Association for a $25 annual fee. For more information, call the MM at 
(612) 624-2323. 
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business cards. There is no formal pro
gram and guests are welcome. Carlson 
School faculty and staff are invited, but 
i f you really want to see your former 
instructors, call and encourage them 
to attend. 

For more information, call Alumni 
Relations at 625-1556. 

White House Correspondent 
Leslie Stahl to speak at MM 
Annual Meeting 
Leslie Stahl, White House correspond
ent for CBS News, will be the featured 
speaker at the Minnesota Alumni Asso
ciation's Annual Meeting on Tuesday, 
May 8. The meeting will begin at 5:30 
p.m. and will take place at Bierman 
Field House. For more information, call 
the MM Office at (612) 624-2323. 

Seminar on issues in engineering 
management co-sponsored by 
Carlson School and IT 
A seminar on the issues that have 
arisen as a result of the increased use 
of consultants by engineering compan
ies will be presented in May by the 
Carlson School and Institute of 
Technology alumni associations. 

This trend toward hiring consultants 
runs counter to the traditional engineer
ing management culture and has led to 
problems in monitoring performance 
and in ownership of intellectual prop
erty, including a reluctance to "let go" 
of projects. A panel of local experts and 
practitioners will discuss these issues 
and their implications. 

The seminar will be held in May or 
June; the exact date and time had not 
been set before this issue of the MMR 
went to print. Check the Monday busi
ness calendars in the local papers for 
more information, or call Alumni Rela
tions at 625-1556. 



ALUMNI UPDATE 

Orvin J. Hall, '50 BBA, as a real 
estate broker is associated with 
Vacation Properties Network in 
Alexandria, Minn. in the summer, 
and Sun Valley Realty in Harlin
gen, Tex. in the winter. 

Winston Wallin, '48 BSB, chair
man of Medtronic, Inc., has been 
appointed to the board of direc
tors of the Minnesota Zoo. 

195 59 
Gerhardt Kirchmann, '51 BSB, 
has been named acting chief 
financial officer of International 
Multifoods Corp. He is vice presi
dent and controller of the 
company. 

196QI! 69 
John H. Berryhill, '66 MBA, is an 
independent contractor in compu
ter systems project management, 
information resource planning and 
user-defined systems/solutions in 
Wayzata, Minn. 

Duane L. Burnham, '63 BSB, '72 
MBA, has been appointed chair
man and CEO of Abbott Laborato
ries in North Chicago, Ill. He 
joined Abbott in 1982 as senior 
vice president, finance, and chief 
financial officer. In 1985 he was 
promoted to executive vice presi
dent, assuming responsibility for 
the company's Ross Laboratories 
and corporate engineering divi
sions, and was elected to Abbott's 
board later that year. He was 
elected vice chairman in 1986, 
responsible for corporate adminis
tration, corporate planning and 
development, MIS, treasury opera
tions, corporate engineering, con
trollership and taxes. Before 
joining Abbott, Burnham was pres
ident and CEO of Bunker-Ramo 
Corp. in Oak Brook, Ill. He joined 
that firm in 1975. 

Donald A. Sandstrom, '60 MAIR, 
writes, "The family and I have just 
returned from our second circum
navigation aboard Anduril, the 
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Jayne E. Benish, '78 BSB 
A long and successful 
career at Honeywell 

Jayne E. Benish has held 20 different jobs 
over her 25 years with Honeywell. Starting 
as a typist right after she graduated from 
high school in 1964, Benish moved steadily 
through the ranks, becoming controller for 
Honeywell's Military Avionics Division in 
1981 and director of finance and operations 

in 1984. She most recently served as vice president of sales and 
operations for the Protection Services Division. As vice president, 
Benish managed 60 offices with over 2,300 employees, work that 
she particularly enjoyed because she is "more interested in being 
the decision maker than in advising the decision maker." 

In 1968, Benish began attending the Carlson School's evening 
program part-time, finishing with an accounting degree nine 
years later. Benish says she highly values her education. " It 
broadens you and helps you place yourself in the business 
world. The people in the evening classes are more practical 
because they're already out in the business world. I'm really high 
on the Carlson School. It's a serious commitment-attending 
school part-time while working full-time-but a worthwhile 
one." This doesn't mean that Benish has plans for further formal 
education. She says, 'Tdon't think an MBA is necessary when 
you're already in a corporation and doing well. I have a Ph.D. 
in Honeywell." 

Benish is doing so well that Corporate Report Minnesota 
recently named her one of Minnesota's leading corporate 
women, a distinction Benish terms "a real honor." 

Benish has seen monumental changes in the opportunities 
and acceptance of women in business. "Women are readily 
accepted in mid-management positions, but we really haven't 
penetrated the top ranks of management-yet. However, consid
ering the number of very capable women in business, that seems 
sure to happen. Right now, though, there seems to be a 'glass 
ceiling' for women and minorities: you can see through it into 
the corporate boardroom but you just can't break through it." 

Her advice to women is: Don't limit yourself. "I've seen more 
people say they can't do something when they don't try. You have 
to give yourself the opportunity to try." 

Benish's future plans are "to keep trying to do things no one 
has ever done before. Keep knocking down walls-the same 
thing I've been doing for the last 25 years." 

In keeping with this philosophy, Benish has just begun a sab
batical from Honeywell and is renovating an old house in Duluth 
that she purchased recently. "I plan to spend some time evaluat
ing my future options," she says. "Not a day has gone by that I 
haven't learned something. That's what I plan to keep on doing." • 

trimaran we built in 1973-75. Our 
first trip was 1975-1980; this last 
one was a quickie, Jan. '88-May 
'89. After nearly 100,000 miles and 
five dozen countries, our list of 
places to see and things to do 
only grows longer! My wife, 
Joanne, wrote There and Back 
Again, the story of our first circum
navigation and is thinking ( the 
hard part!) about writing the story 
of this one." 

Thomas J. Tschohl, '67 BSB, is a 
district ranger in Sequoia National 
Park for the National Park Service 
in Visalia, Calif. 

197p7, ])79 
Mukesh V. Ajmera '78 MBA, is 
director of the BCI Company in 
Madras, India. His company man-
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Pamela J. Sveinson, 74 MAIR 
Thriving on change at First Bank 

Recently selected as one of Minnesota's 
leading businesswomen by Corporate 
Report Minnesota, Pamela Sveinson sees 
this as "a propitious time for women in cor
porate life." She says, "Women are at a key 
point in what David Campbell calls the 
'leadership spiral .' Campbell says the three 

...__ ____ ....---..~ things necessary for strong leadership are 
knowledge, experience and creativity. As a group, over the last 20 
to 30 years, women have been successful at gaining knowledge 
and experience, having been in corporate situations where they 
could apply their creativity. They are now seeing results from 
their leadership experience, and are even more able and willing 
to take on other challenges. As Corporate Report Minnesota 
shows in its collection of 100 leading businesswomen, we're at a 
point where this leadership spiral can only continue upward." 

Women's readiness for leadership has come at a key time, 
Sveinson believes. "Corporations are changing rapidly, mainly 
due to increasing globalization and the speed of information 
transfer. Women now have the skills to deal with the complexi
ties of managing and leading people through change when cor
porations need them at a leadership level." 

Sveinson is no stranger to corporate change. Her career moves 
have nearly always landed her in the middle of a corporation 
experiencing significant challenges. 

The most recent case in point is First Bank System (FBS), 
where Sveinson is senior vice president for human resources in 
the community financial services area. First Bank System has 
undergone substantial restructuring, and Sveinson has been part 
of the team helping redirect the company through the changing 
environment. In 1985, FBS decided to sell 45 of its banks and 
Sveinson helped lead the way "to a whole new way of doing bus
iness." The corporation needed a new set of human resource 
programs to deal with all the changeovers resulting from this 
divestiture and from the later acquisition of Central Bancorpora
tion's 19 banks in Colorado. In addition, the division Sveinson 
worked for was merged with another and human resource 
functions have been restructured. 

Sveinson says, "It's been exciting to be working with a team 
that has accomplished things that they thought they hadn't been 
capable of before." • 

ages international trade between 
India, the U.S. and other countries, 
in textiles, clothing, engineering 
and hi-tech products. He is inter
ested in new international 
ventures. 

Peter Frost, '73 Ph.D.-IR, was 
named to the Henry Kaiser Chair 
in Organization Studies at the 
University of British Columbia. 

Kevin J. Gerber, '77 BSB, is vice 
president of operations for 
California Lutheran Homes in 
Alhambra, Calif. 
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Catherine Hapka, '75 BSB, has 
been named president of Control 
Data Corp.'s Data Services 
Division. She formerly was vice 
president of corporate marketing, 
quality and strategic planning. The 
Data Services Division consists 
of six businesses that provide 
computer information services 
to select markets. Hapka was 
featured in the March issue of 
Corporate Report Minnesota. 

George M. Harris, '76 MBA, has 
been promoted to purchasing 
manager-accessories for all air
craft at Northwest Airlines in St. 
Paul. He recently completed 26 
years with the Minnesota National 
Guard and will be retiring as 
colonel, deputy commander for 
maintenance, this year. 

James A. Haueter, '78 MBA, 
resigned from Donaldson Co. after 
23 years of service to accept a 
new position as government div
ision manager for Memtec Amer
ica Corp. in Timonium, Md. 

Charles A. Hill, Jr., '71 MAIR, is 
assistant general manager, admin
istration, of AC Transit in Oakland, 
Calif. This is a newly created 
position. 

Thomas H. Holmes, '73 MBA, is 
senior manager, manufacturing 
systems practice director, for Peat 
Marwick in Minneapolis. 

Alan G. Page, '71 BSB, '7 4 JD, has 
been elected to the board of direc
tors of Johnson & Higgins, the 
world's largest privately held insur
ance brokerage firm. Page is chief 
information officer for the com
pany and has additional responsi
bility for risk management services 
and Johnson & Higgins Securities, 
Inc., a broker--<iealer subsidiary. 
He resides in Watchung, N.J., with 
his wife, Judy, and their two boys. 

R. Allan Patterson, '75 Ph.D., was 
elected a member of the Legisla
tive Assembly, Province of Mani
toba, in Winnipeg in 1988. He is 
retired from the faculty of manage
ment, the University of Manitoba. 

Carol M. Schilllng, '79 BSB, is 
director of fiscal operations for the 
YWCA of San Francisco, Calif., 
where she recently completed the 
conversion of the accounting sys
tem from manual to computer. She 
earned a master of public admin
istration degree from the 
University of San Francisco in 1989. 

Mark A. Stegemoeller, '76 MBA, 
has been named a partner in the 
Chicago law office of Latham & 
Watkins. He specializes in corpo
rate law with an emphasis on 
mergers and acquisitions and 
corporate finance. He resides 
in Evanston with his wife 
and two daughters. 

Shelly Smith Curtis, '81 MBA, is 
currently an attorney practicing in 
the area of corporate law with 
Pillsbury, Madison & Sutro in San 
Francisco, Calif. 

James Schweiger, D.D.S., '81 
BSB, is a self-employed ortho
dontist in Duluth, Minn. 

Jeanne M. Vogelzang, '81 MBA, 
has recently joined Jenner & Black 
as an attorney practicing in the 
areas of financial services and cor
porate law in Chicago, Ill. She was 
formerly an international tax attor
ney with Baker and McKenzie. 

Carole Southam, '82 MBA, has 
returned to Minnesota after 5~ 
years in San Francisco. She is 
a business analyst for Prudential 
Home Mortgage in Minneapolis. 
Carole and her husband have a 
one-year-old daughter. They'd 
"appreciate any calls from alumni!" 

Elisabeth Trach, '82 MBA, 
recently accepted a position at 
Norwest Bank in Minneapolis as 
marketing director, responsible for 
marketing Norwest investment and 
trust services. 

Alan Walther, '82 MBA, is an 
advisory financial analyst for IBM 
in Rochester, Minn. 

Donna Wiederkehr, '82 BSB, is 
vice president-account supervisor, 
director-account management 
development program, for Camp
bell, Mithun & Esty in Minneapolis. 

Henry Chi Kin Wong, '82 MBA, is 
deputy manager of Land Develop
ment Corporation in Hong Kong. 

Brett V. Storrar, '83 BSB, is a dis
trict manager for IDA Financial 
Services in Roseville, Minn. He's 
married to Kristin Wolf Storrar. 

AnthonyWaldera, '81 BSB, '83 
MBA, has resigned from Sentry 
Technologies. He recently bought 
a condominium in Bloomington, 
Minn. 

Cindy J. Ackerman, '84 BSB, is a 
legal assistant with Moss & Barnett 
in Minneapolis. 

Paul J. Gam, '84 BSB, has been 
promoted to vice president of 
finance for U.S. Communications 
Corp., where he was formerly 
corporate controller. 



Bob Kuczwarskyj, '84 MBA, is 
currently working at Technalysis 
Corp., Minneapolis, providing 
computer consulting and contract 
programming. He married Lorna 
K Stahl on July 8, 1989. 

Gregory James Midtbo, '84 BSB, 
is a senior account manager for 
NCR Corp. in St. Paul. 

Darrell G. Tilleskjor, '84 MBA, 
has resigned from Honeywell Inc. 
after 5~ years of service to accept 
a position as senior financial ana
lyst at Medtronics, Inc. in Fridley, 
Minn. 

Ruth Bash, '85 MBA, was recently 
appointed assistant vice president 
by the Lutheran Brotherhood 
board of directors. She was for
merly manager of field technology, 
marketing division, of the Golden 
Valley, Minn. company. 

Kathryn A. Steffey, '85 MBA, is 
president of Effective Business 
Systems, Inc. in Minneapolis. She 
appeared in the June, '89 issue of 
Working Women magazine's spe
cial feature on the Twin Cities. 

Ann M. Hayden, '86 BSB, is a 
clinical nurse specialist at the Uni
versity of California-San Diego 
Medical Center in San Diego, Calif. 

Monica McNaughton, '86 MBA, is 
a commercial banking officer with 
First Bank in Minneapolis. 

Richard T. Murphy, Jr., '86 
CEMBA, has been selected senior 
executive vice president by the 
board of directors of Murphy 
Warehouse Co. in Minneapolis. 
He was formerly executive vice 
president. 

Roy G. Wetterstrom, '86 BSB, is 
managing partner of Micro Model
ing Associates, Inc. in New 
York City. 

Joseph A. Barrett, '87 MBA, has 
been awarded the Chartered 
Financial Analyst designation by 
the trustees of the Institute of 
Chartered Financial Analysts. 

Mary J. Denier, '87 BSB, is a tax
staff accountant for Delta Environ
mental Consultants in St. Paul. She 
hopes to sit for the CPA in Nov., 
1990. 

Christopher J. Goebel, '88 
BSB, is a personal banker I with 
First Bank Bloomington in 
Bloomington, Minn. 

Allen E. Hoppe, '88 MBA, an 
independent consultant, is provid
ing investment and systems analy
sis to organizations in the 
financial sector. 

Elizabeth J. (Tessman) Maule, 
'88 BSB, is a business trainee at 
Rosemount Inc. in Eden Prairie, 
Minn. So far she has spent six 
months each in new product plan
ning and as an industrial buyer. 
She is getting married in May, 1990 
and hopes to enter an MBA pro
gram in the next year or two. 

Teri Osgood, '88 MBA, has been 
promoted to assistant product 
manager on Huggies diapers for 
Kimberly-Clark Corp. in Neenah, 
Wis. 

Eric Simmerman, '88 MAIR, is a 
senior human resources represen
tative at Fingerhut, Inc. He was 
previously corporate compensa
tion administrator at Hutchinson 
Technology. He recently co
authored Applying Psychology 
in Business. 

John E. Boyle, '89 BSB, has 
recently started as credit manager 
for Norwest Financial in 
Munster, Ind. 

Susan P. DuShane, '89 MBA, is 
business manager for Meshbesher, 
Birell & Dunlap, Ltd. in 
Minneapolis. 

Bob Haines, '89 MBA, is credit 
and insurance manager with Jack 
Frost, Inc. in St. Cloud, Minn. 

Teresa M. Hoffman, '89 BSB, is 
currently employed with Arthur 
Andersen & Co. in Minneapolis as 
a staff financial appraiser. She and 
her husband have just built a 
house in Prior Lake, Minn. 

Dennis Langer, '89 MBA, is a 
senior engineer for Honeywell 
SSEC in Maple Grove, Minn. 

Nicole Oliver, '89 MBA, is an 
employee relations advisor for 
Mobil Oil Corporation in 
Beaumont, Texas. • 
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Valori R. Seltz, '79 MBA 
Exploring global market differences 

As general manager of AVI Inc., a medical 
products subsidiary of 3M Company, Valori 
Seltz has the kind of job she's always 
dreamed of-"running a small company." 

Seltz is responsible for overseeing AVI's 
overall operations, including research and 
development, manufacturing and marketing 
strategies for the division's line of health 

care products-a job that requires knowing about global market 
differences. "One of the most important things I've learned in 
this job is that what sells in the U.S. isn't necessarily going to sell 
overseas," says Seltz. "Sometimes markets are radically different. 

'Take the example of one of our primary products, the infusion 
pump, a device for introducing fluids into a patient. The medical 
profession in the U.S. believes in volumetric infusion-that 
patients benefit from fairly large quantities of fluids in IV therapy. 
When we began exploring the possibility of marketing a volumet
ric infusion device in Europe, we found that medical personnel 
there operate on an entirely different principle; they believe that 
patients benefit most from precisely metered, small amounts of 
fluids. We had to design a pump geared to these unique needs. 
If we had tried to position in Europe a volumetric pump for all 
IV therapy needs, no doubt they would have laughed us out of 
the hospital." 

In her extensive travels overseas, Seltz has found that, in addi
tion to learning the customers' traditional use of a product, there 
are a number of differing regulatory and quality requirements 
that must be met to sell a product. And those differences are just 
as important to business success as product design or market 
understanding. Quality in the U.S. may mean "lightweight, eco
nomical and disposable." Quality to the European may mean 
"substantial, rugged and reusable." The standards for acceptance, 
consequently, need to be written from a different base. 

Seltz believes that earning an MBA can help prepare women 
for successful business careers. Her own MBA learning expe
rience was "two times as good" as the one she had as a business 
undergraduate because it "related work experience to academic 
principles. The MBA added to my confidence and enabled me to 
polish my strategic thinking and analytical skills," she says. "I 
still find that, at times, I use the case-study approach I learned at 
school to help solve problems." 

Seltz relishes new marketing challenges and the opportunity to 
set the direction for product development. She points out that 
"there are a lot of good jobs in business that people don't know 
about. For example, the industry for infusion therapy is over $2 
billion annually, and how many business school grads are aware 
of that opportunity? I think that business schools could better 
help their students by making them more aware of diverse oppor
tunities. In addition, business schools should tell the world of 
the many excellent contributions made by people in business 
that make the world a better place to live in." 

Several mentors have given Seltz valued advice throughout her 
career. She says, "One in particular taught me a lot about balanc
ing my business career and personal life-that business centers 
around dealing with people. In my role model's business career 
and personal life, he kept people foremost. That example has 
helped me to focus on people when dealing with business 
issues. It's also taught me to continue to fight for a good time
balance between my personal life and my business life and to 
help others I work with to do the same. I'm still learning and try
ing to make a contribution, essentially by enabling people to do 
their best." 

Seltz has recently been recognized for her accomplishments 
by Corporate Report Minnesota, which named her one of 
Minnesota's leading corporate women. • 
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Moral leadership and the environment 

Environmental quality is largely in the hands 
of corporate leaders 

Participants in the roundtable 
discussion on business and the 

environment (see page 4) identified 
three broad approaches to environ
mental protection: laws and regulations, 
market forces and economic incentives, 
and moral persuasion and voluntary 
ethical behavior. Each approach is 
needed to address our critical environ
mental problems, but each has its 
own limitations. 

The regulatory approach has made 
definite contributions but cannot be 
relied upon entirely, because it is so 
politically difficult to craft, effectively 
implement and judiciously enforce wise 
policies in a timely manner. The 
economic approach-policies resulting 
in consumer prices that more accu
rately reflect the environmental impacts 
of the production, use and disposal of 
goods and services-is attractive and 
should be more extensively uti lized. 
But it, too, is fraught with formulation 
and implementation problems. Environ
mentally sound moral leadership and 
environmentally ethical behavior are 
sorely needed from politicians, busi
ness men and women, and all of us as 
consumers. But this, too, is widely lack
ing, being all too frequently overridden 
by political and economic pressures. 

In the final analysis, improving the 
effectiveness of political and economic 
approaches-as well as improving envi
ronmentally ethical personal behavior
may largely depend upon a greater show 
of moral leadership. For this reason, I 
believe that corporate executives have a 
vital role to play in this enormous task; 
they are in the position to exercise moral 
leadership in: (I) improving government 
policies, (2) improving corporate prac
tice, (3) educating managers and ( 4) 
fostering environmentally sound behav
ior. While encouraging signs can be seen 
in each of these areas, much more needs 
to be done. 

Faculty, alwnni and friends of the Carlson 
School are invited to submit editorials for 
consideration for the MMRs opinion page. 
Send them to Martha Douglas, editor 
(address on page 1). 
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by Gordon Rands 

Gordon Rands, a PhD. student in strategic 
management and organization, has worked 
as an environmental educator and field 
organizer, and has done organization devel
opment work for organizations ranging 
from Procter & Gamble to Utah Solar Advo
cates. He is currently working with Professor 
Alfred Marcus and Mark Jankus, '89 MBA, on 
a business-environment curriculum devel
opment project in conjunction with the Cor
porate Conservation Council of the National 
Wildlife Federation (see page 12). 

The results of environmental legisla
tion have so far been less than were 
anticipated, in large part because many 
in the national and international busi
ness communities have successfully 
slowed down or prevented the formula
tion of effective environmental laws and 
regulations, and delayed the enforcement 
of laws that have been enacted. But now 
there is a new willingness on the part of 
politicians and environmentalists to 
reconsider our mix of environmental pol
icies, and to develop and adopt policies 
having the greatest environmental impact 
at the least economic cost. Corporate 
leaders have much to contribute to this 
discussion, but if they are perceived as 
self-protective or obstructionist propos
als, the likelihood of substantially 

improved, achievable, economically and 
environmentally sound policies will be 
greatly diminished. 

The political scientist James 
MacGregor Burns suggests that true 
leadership-moralleadership
involves asking and persuading others 
to bring out the best in themselves 
by stretching beyond that which they nor
mally do and to some degree sacri-
ficing their own self-interest. To be 
effective, of course, such leaders must 
lead by example. By convincing 
employees and stockholders of the 
need for some sacrifice of short-term 
profits for the long-term good of the 
earth and its inhabitants, and then 
demonstrating their own willingness to 
sacrifice, executives could exercise far 
greater moral leadership in the environ
mental arena than any politician can. Pol
iticians, environmentalists, consumers 
and others in the business community 
would all take note. 

Efforts at business-environmentalist 
cooperation are obviously difficult, wi th 
goodwill required from both sides. And 
having far greater resources and power 
than environmentalists, corporate leaders 
must be prepared to make the greater 
steps and sacrifices. 

The sacrifices may not be as great as 
we feared, however. The $500 million 
annual savings generated by 3M's Pollu
tion Prevention Pays program demon
strates the potential economic benefits 
from corporate environmental improve
ment efforts. Opportunities abound for 
process technology improvements, sav
ings from energy and raw material con
servation, sensitive site decisons, and for 
marketing pollution control technologies 
and "green" consumer products. Corpo
rations also stand to gain from the avoid
ance of environmental liabilities and 
from improvements in their reputations. 
Increasingly, those working at the busi
ness-environment interface are finding 
that environmentally sound business is 
also economically sound. 

Taking full advantage of these oppor
tunities, realizing they are sound busi
ness practices, will require a concerted 
effort by the whole corporation, not just 
the people in the environmental affairs 

Continued on p. 25 
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Introduction 

1989: THE WORLD BEGINS TO TAKE NOTICE 

Some day we may look back at 1989 as the year the world began to 
notice the Carlson School. Business Week called the Carlson School 
"a rising star" and included it as one of the "hidden 20" in their guide 
to the best business schools. Computerworld ranked our manage
ment information systems department the third best in the country. 
And a University of Maryland study ranked us fourth best among 
public business schools with regard to the most productive, influen
tial and highly regarded faculties. 

National publications are calling on us more often for expert 
analysis of news topics. When the Wall Street Journal wrote about 
business schools' increased marketing activities, they called us to 
talk about our plans. When the New York Times covered recent 
ethics scandals in Minneapolis, they asked Norm Bowie, our corpo
rate responsiblity chairholder, for his perspective. 

While 1989 may have been the year of our first public relations 
successes, it could not have happened without the fund-raising suc
cesses of the preceeding three years. The $40 million we raised 
during the Minnesota Campaign allowed us to create 18 new en
dowed faculty positions. We used much of these resources to attract 
a number of nationally recognized scholars to the school and to re
tain some of our own outstanding faculty members who were receiv
ing offers from other schools. 

Our strategy has been to concentrate first on strengthening the 
school's faculty because we believe they are the backbone of any 
highly ranked school. They will attract other outstanding faculty 
members, as well as outstanding students. As the Maryland study 
shows, this strategy has earned us some well-deserved recognition, 
and now we can devote more attention to recruiting students, 
making use of financial aid funded from the endowment, upgrading 
the quality of the educational experience and providing superior 
service to our students. 

These are the steps that are necessary to move into the top 20 
public business schools, and ultimately to attain our goal of becom
ing one of the top five. 

The following annual report provides a statistical overview of the 
Carlson School's programs in 1989. It also gives us the opportunity 
to publicly thank our individual and corporate donors, whose 
generous support has helped make the Carlson School one of the 
country's outstanding business schools. The recognition we have 
recently received could not have been possible without your contin
ued interest and involvement. We sincerely thank you. 

Timothy J. Nantell 
Acting Dean 



About the Curtis L. Carlson School of Management 

HISTORY 

The school was founded at the 
University of Minnesota in 1919 
with 14 faculty members and 88 
students. One year later it 
became one of the first schools 
in the nation to be accredited by 
the American Assembly of 
Collegiate Schools of Business. 

The master of business 
administration (MBA) degree 
was first authorized in 1935 and 
the doctor of philosophy (Ph.D.) 
in 1948. A separate master's 
program in industrial relations 
was established in 1956 and was 
followed by a Ph.D. program in 
industrial relations less than 10 
years later. In 1960 the evening 
MBA program began, making it 
possible for business profession
als to combine a full-time job 
with advanced study in the field. 
In 1978, the college established a 
master of business taxation 
(MBT) program in conjunction 
with Continuing Education and 
Extension. 

Alumni who graduated before 
1938 will remember the class
rooms and offices of Eddy Hall, 
where the school was first 
housed. Its next home was 
Vincent Hall. With increasing 
faculty size, new programs and 
the establishment of research 
centers, temporary buildings 
housed some instructors and 
teaching assistants. In 1963, the 
school moved to its current 

home in the west bank's Manage
ment and Economics Tower and, 
with even further growth, 
expanded into part of the 
Humphrey Center when it was 
completed in 1985. 

The school has had several 
names since its founding. It was 
named the School of Business 
Administration in 1919, the 
College and Graduate School of 
Business Administration in 1961, 
and the School of Management in 
1981. 

Then in 1985, former Dean 
Preston Townley proposed 
enhancing the name through 
identification with an individual 
who embodies the school's 
values. The logical choice was 
Curtis L. Carlson, 1937 alumnus 
and successful entrepreneur. A 
first-generation Swedish-Ameri
can, Carlson built a creative idea 
into a small business that has 
grown to a $3 billion-a-year 
international conglomerate, The 
Carlson Companies, Inc. But 
even more importantly, Carlson 
has a long record of outstanding 
commitment to the university 
and the school through volun
teer work and financial contribu
tions. The Board of Regents 
officially changed the school's 
name on October 8, 1986. 

ALUMNI 

More than 22,000 Carlson School 
alumni live and work in 50 states, 
the District of Columbia, and 61 
foreign countries. Since 1951, 22 
Carlson School alumni have 
received the Outstanding 
Achievement Award, the highest 
honor the university bestows on 
its alumni. 

The school's official alumni 
organization for BSB, MBA and 
Ph.D.-Business graduates is the 
Alumni Advisory Council (AAC), 
which is affiliated with the Min
nesota Alumni Association 
(MAA). 

Alumni volunteers work on 
seven AAC committees to pro
vide programs and services to 
alumni, current students and the 
school. The 1989-90 committees 
and their chairs are: 

Alumni Council 
Bill Poppert, '85 MBA 
Paul Wilkus, '75 BSB 

Mentoring Committee 
Ian Rodricks, '83 MBA 
Jody Otto, '86 BSB 

Student Recruiting Committee 
John Bergstrom, '85 MBA 
Richard Ernest, '74 BSB 

Alumni Programs Committee 
Nancy Peterson, '81 BSB 
Tom Whaley, '85 MBA 

International Forum 
Dale Weeks, '72 MBA 
Bill Poppert, '85 MBA 

Alumni Services Committee 
Mike Ketter, '81 BSB 

Alumni Support and Solicitation 
Committee 
Kay Barber, '75 MBA 

Industrial relations alumni are 
served by the Industrial Rela
tions Alumni Society (an MAA 
affiliate). The society co-spon
sors a variety of programs with 
the Industrial Relations Center. 
The 1988-89 president and vice 
president were Carol O'Toole, 
'73 MAIR, and Charles Sprafka, 
'72 MAIR, respectively. 
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4 STUDENTS AND DEGREES 

Carlson School students earn 
degrees in six academic pro
grams: Bachelor of Science in 
Business (BSB), Master of 
Business Administration (MBA), 
Master of Business Taxation 
(MBT), Master of Industrial 
Relations (MAIR), and the Ph.D. 
in business or industrial rela
tions. The following numbers of 
students are currently enrolled 
in these programs: 

1989-90 enrollments 
BSB 968 
MBA 1,515* 
MAIR 209** 
MBT 125 
Ph.D. 109 
Ph.D.-IR 21 

*Includes 252 day, 1,223 evening 
and 40 Carlson Executive MBA 
students. 

**Includes 101 day and 108 
evening MAIR students. 

During academic year 1988-89, 
the following numbers of stu
dents graduated from these 
programs: 

1988-89 graduates 
BSB 639 
MBA 478 
MAIR 48 
MBT 12 
Ph.D. 17* 
Ph.D.-IR 2* 

*Calendar year 1989 

About the Curtis L. Carlson School of Management 

THE MINNESOTA BUSINESS 
UNDERGRADUATE PROGRAM 

The Carlson School's under
graduate curriculum enjoys 
national attention for its balance 
of liberal arts, communications 
and a strong foundation in the 
management disciplines. It is 
considered one of the top ten 
undergraduate programs in the 
country. 

The school offers two pro
grams of study leading to the 
BSB degree-the accounting 
program, and the regular pro
gram, with nine areas of empha
sis: actuarial science, banking, 
finance, small business manage
ment and entrepreneurship, 
marketing, logistics manage
ment, operations management 
and general management. There 
is also an option for a self
designed program. The Minne
sota BSB requires two years of 
pre-management, liberal arts 
education, followed by two years 
of coursework at the Carlson 
School. 

THE MINNESOTA MBA 

Recently recognized as one of 
the nation's best business 
schools, the Carlson School 
offers both day and evening MBA 
programs, with regular and 
advanced placement options. 
The regular day MBA was 
designed for students with little 
or no undergraduate business 
background and can be com
pleted in two years. The ad
vanced placement day program, 
for students with an undergradu
ate business degree, can be 
completed in 12 months. The 
evening program, designed for 
people who work full-time, is 
usually completed in two to four 
years. 

The MBA curriculum features 
a lock-step, integrated core of 
courses that builds sequentially 
on both the theory and practice 
of business management. Stu
dents select a concentration 
from seven areas: accounting, 
finance, industrial relations, in
formation and decision sciences, 

Undergraduate admissions and profile data 

1987 1988 1989 

Number of applications 949 810 694 
Number admitted 

Regular 263 225 175 
Accounting 147 133 115 

Percent of applicants admitted 42% 44% 42% 
Average GPAs-incoming students 

Regular 3.22 3.26 3.24 
Accounting 3.29 3.34 3.35 

Percent male/female-
incoming students 56%/44% 56%/44% 55%/45% 

Percent minority-
incoming students 5% 8% 6% 

Total fall enrollment* 1,384 1,101 968 

*In response to the university's Commitment to Focus plan, the school has been 
reducing its undergraduate enrollment since fall1986. By fall 1991, the school 
hopes to achieve its target enrollment of 750 students. 



operations and management MBA admissions and profile data 5 
science, marketing, and strategic 

Day program 1987 1988 1989 management and organization. 

Number of applications 543 639 557 
Number admitted 306 301 316 

THE CARlSON EXECUTIVE MBA Number enrolled 182 174 169 
Average GPAs-incoming students 3.28 3.25 3.30 

The Carlson Executive MBA Average GMATs-incoming students 580 583 580 
Average age--incoming students 26 26 27 

program was designed for pro- Percent male/female-
fessionals who have had at least incoming students 68%/32% 67%/33% 75%/25% 
eight to ten years of experience Percent minority-incoming students 4% 4% 4% 

and wish to pursue an MBA Percent foreign-incoming students 11% 8% 17% 

degree through an innovative Evening program 
format. Beginning next fall , 

1987 1988 1989 

classes will be held for two years Number of applications 653 559 506 
on alternating Fridays and Number admitted 355 348 340 

Saturdays, allowing students to Number enrolled 305 314 307 

continue working full-time while Average GPAs-incoming students 3.35 3.31 3.30 
Average GMATs-incoming students 595 595 590 

attending graduate school. The Average age--incoming students 27 28 28 
curriculum is designed to Percent male/female-
sharpen managerial and deci- incoming students 66%/34% 64%/36% 60%/40% 

sion-making skills and help Percent minority-incoming students 1% 2% 3% 

prepare individuals for greater Percent foreign-incoming students 3% 2% 1% 

career responsibilities. A typical 
class size is approximately 30 
students. Students, on the 
average, have 16 years of work 
experience and are 39 years old. MAIR admissions and profile data 

They come from a variety of Day program 1987 1988 1989 
organizations and typically have 
the financial support of their Number of applications 97 100 98 
organization. Number admitted 70 69 72 

Number enrolled 42 41 46 
Average GPAs-incoming students 3.38 3.35 3.35 

THE MINNFSOTA MAIR 
Average GREs-incoming students 490/540 532/597 521 /575 
GRE percentile--incoming students 52%/48% 65%/60% 63%/54% 
Average age--incoming students 27 27 26 

Recognized as one of the top- Percent male/female--all students 37%/63% 38%/62% 38%/62% 

ranking programs nationwide, Percent minority-all students 6% 8% 5% 

the graduate program in indus-
Percent foreign-all students 5% 2% 7% 

trial relations currently has the 
largest graduate enrollment of Evening program 1987 1988 1989 
any program in the country. Its 

Number of applications 45 38 45 ranking is based on its faculty's 
Number admitted 30 25 35 

reputation, the success of its Number enrolled 24 18 33 
large alumni body and its in- Averge GPAs-incoming students 3.28 3.37 3.19 
volvement with employers, Average GREs-incoming students 521 /530 534/556 550/580 
unions and public policy makers. GRE percentile--incoming students 63%/46% 66%/51 % 71 %/55% 

At the Carlson School, indus- Average age--incoming students 30 30 32 

trial relations broadly encom-
Percent male/female-all students 22%/78% 28%/72% 33%/64% 
Percent minority-all students 11% 2% 1% 

passes key aspects of the em- Percent foreign-all students 0% 0% 1% 
ployment relationship: staffing, 

AbouttheCurtisL. Carlson School of Management 



6 training and development, 
organization, compensation and 
reward administration, human 
resource allocation and collec-
tive bargaining. These are 
supplemented with related field 
work in one or more of the fields 
of business administration , eco-
nomics, history, law, psychology, 
sociology, statistics and other 
social sciences. 

Students may enroll in either 
the day or evening program. 

THE MASTER OF BUSINESS 
TAXATION 

The Master of Business Taxation 
(MBT) program at the Carlson 
School trains individuals for 
careers in personal and business 
taxation. It is exclusively an 
evening program, with 125 
students currently enrolled. The 
1988-89 academic year marked 
the program's 11th anniversary. 

THE MINNESOTA Ph.D. 

The Ph.D. program in business 
administration offers advanced 
graduate education for students 
seeking academic positions in 
leading universities, and re
search-oriented opportunities in 
business and government. It is 
aimed at teaching, research and 
service careers. The program is 
designed for individuals who 
have the intellectual capacity for 
advanced study, who enjoy 
independent research and 
analytical thinking, who wish to 
master a discipline within 
business administration, and 

About the Curtis L. Carlson School of Management 

Ph.D. admissions and profile data 

Number of brochure requests 
Number of applications 
Number admitted 
Number enrolled 
Percent of admissions enrolled 
Average GMAT -incoming students 
Average GPA-incoming students 
Percent male/female-

incoming students 
Percent foreign-incoming students 
Average age-incoming students 

who hope to contribute to its 
future development. 

The primary objective of the 
program is to prepare students 
to conduct rigorous, high-quality 
research. Students acquire 
specialized knowledge and 
expertise in one of six areas of 
concentration: accounting, 
finance, information and deci
sion sciences, marketing, opera
tions and management science, 
and strategic management and 
organization. 

Carlson School Ph.D. students 
are in high demand and have a 
very good placement record at 
universities throughout the 
world. 

THE MINNESOTA Ph.D. IN 
INDUSTRIAL RELATIONS 

The Ph.D. program in industrial 
relations is considered one of 
the top three in the country. 
With 21 students currently 
enrolled, it is also one of the 
largest. 

Students in the program are 
primarily interested in academic 
careers. Graduates of the pro
gram have found teaching 
positions at leading universities 
in North America. 

1987 1988 1989 

2,609 2,866 2,550 
403 399 298 
59 47 38 
32 19 18 

54% 40% 47% 
660 658 651 
3.56 3.50 3.44 

66%/34% 63%/37% 67%/33% 
16% 37% 56% 
32 27 31 

INTERNATIONAL BUSINESS 
PROGRAMS 

The Carlson School continued to 
expand its international business 
programs for students and 
faculty in 1989. These programs 
are coordinated by the Interna
tional Program Development 
Office, established in 1985 to 
increase the international 
content of coursework, to in
crease the international experi
ence of faculty and students, and 
to increase the emphasis on 
study- abroad programs. 

International topics are 
covered in many of the core 
courses at all degree levels. 
Undergraduate students are 
required to take additional 
courses with an international 
focus, and may choose a self
designed emphasis that permits 
them to take international 
courses offered throughout the 
university, or foreign studies 
courses offered through co
sponsored programs at universi
ties in other countries. As of fall 
1989, a scholarship to study 
abroad became available to 
undergraduates. 



Six electives in international 
business are offered for MBA 
students. In addition, they may 
participate in study-abroad 
programs in France, Italy, Japan, 
Spain and Sweden. The Carlson 
School also co-sponsors a five
week summer business program 
with the Universite' Jean Moulin
Lyon III in Lyon, France. As of 
fall 1990, scholarships to study 
abroad will also be available to 
MBA students. 

Some funding is now available 
to faculty to conduct research in 
international business and to 
travel abroad for international 
conferences and symposiums. 
Carlson School faculty may take 
part in exchange programs with 
the Universite' Jean Moulin-Lyon 
III, with Keio University in Tokyo, 
and with the Shanghai University 
of Finance and Economics in the 
People's Republic of China. 

PROFFSSIONAL EDUCATION 
PROGRAMS 

The school offers a number of 
non-degree programs designed 
to keep practitioners abreast of 
new information and trends as 
well as to broaden their educa
tional experience for assuming 
new responsibilities. 

Executive Development Center 
(EDC): EDC offers several high
quality, short-term programs for 
practicing executives. These 
include residential programs, 
customized in-house programs 
for client companies and an 
exclusive lecture series, the 21st 
Century Program. 

The residential programs 
include EDC's Minnesota Man
agement Academy (MMA), 
designed for newer "front-line" 
managers; Minnesota Manage-

ment Institute (MMI), for mid
level managers in significant 
operational positions; and the 
Minnesota Executive Program 
(MEP), for men and women in 
upper-management positions. 

During the past year EDC 
program enrollments continued 
to grow. All of the general 
management programs were 
fully subscribed. In addition, 
EDC offered several in-house 
executive/management pro
grams. These advances are due 
in large part to the quality 
improvements developed by the 
faculty. 

Employer Education Service 
(EES): A community outreach 
unit of the Industrial Relations 
Center, EES provides profes
sional development training and 
education opportunities to 
business, government and non
profit organizations for employ
ers in Minnesota and throughout 
the Upper Midwest. 

For the year 1988-89, EES 
presented over 135 seminars and 
programs, which were attended 
by more than 4,000 individuals 
representing business, govern
ment and non-profit organiza
tions. Over 3,000 participants 
attended EES's public seminars 
and programs, and another 1,100 
participants attended EES's 
Breakfast with the Expert series. 

Labor Education Service (LES): 
A division of the Industrial 
Relations Center, LES conducts 
conferences, institutes and short 
courses for labor union repre
sentatives; produces videotapes 
for documentary and classroom 
use; and publishes reports. 

Last year LES programs 
reached over 9,000 trade union 
men and women through 54 
programs offered in the Twin 
Cities and 13 programs in greater 
Minnesota. These participants 
were members of 34 trade union 
organizations. 

RESEARCH CENTERS 

Eight research centers at the 
Carlson School provide funding 
and other resources for faculty 
research, fulfill special executive 
education needs and stimulate 
interaction between the business 
community and the school. The 
centers sponsor regular research 
workshops for faculty and stu
dents, publish working-paper 
series and hold seminars that 
bring together faculty and busi
ness practitioners. Each center 
receives financial support from 
the school and associate compa
nies. 

The eight research centers and 
their dates of founding are: 

Accounting Research Center, 1977 
Industrial Relations Center, 1945 
Institute for Financial Studies, 1987 
Logistics Management Research 

Center, 1987 
Management Information 

Systems Research Center, 1968 
Marketing Management Research 

Center, 1988 
Operations Management Center, 1983 
Strategic Management Research 

Center, 1983 

About the Curtis L. Carlson School of Management 
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Placement 

The Carlson School's Career 
Planning and Placement Office 
(CP & P) assists students and 
alumni in planning their careers 
and locating jobs, and serves as 
a liaison between students and 
employers. 

The CP & P Office helps stu
dents prepare for seeking 
employment by providing 
assistance with career planning 
and research, resume writing, 
interviewing techniques and job 
search strategies. 

Beginning last year, the office 
has prepared students for 
company interviews through a 
new Videotaped Mock Interview 
Program. Students and profes-

sionals team up for a videotaped 
interview, which is then cri
tiqued to hone students' skills in 
presenting themselves and 
answering tough questions. 

The office schedules campus 
interviews for students with 
visiting companies and posts job 
openings for full-time, part-time 
and summer jobs, as well as 
internships. They also send 
resumes of graduating students 
and alumni registered with the 
office to employers with job 
openings. 

Each year the director visits 
potential local and national 
employers to market the 
school's placement services and 

* 1988-89 salary offers 

Number 
of persons Number of Annual 

receiving offers offers range 
Annual 
average 

Master's degrees 
MBA 
MAIR 

Bachelor's degrees 
BSB-Accounting 

(all areas) 
Public Accounting 
Industrial Accounting 
BSB-General 

96 
30 

96 

52 
51 

195 

145 
45 

146 

77 
69 

246 

$24,000-$60,000 
$27,400-$60-000 

$16,800-$29,000 

$18,500-$28,000 
$16,800-$28,000 
$14,400-$35,500 

$36,161 
$34,710 

$24,106 

$24,610 
$23,516 
$22,004 

MBA salaries reflect a 7.2% increase over 1987-88 
MAlR salaries reflect a 6.8% increase over 1987-88 
BSB-Accounting salaries reflect a 5.4% increase over 1987-88 
BSB-Regular salaries reflect a 2.9% increase over 1987-88 

(Salary statistics reflect the offers of those students registered with the 
CP & P Office) 

*Since the majority of these offers are regional, it is worthwhile to note that 
our average salaries are approximately comparable to the following: 

Degree East Coast Southern California 

MBA $54,032 $44,449 
MAIR $51,864 $42,666 
BSB-Accounting $35,965 $29,587 
BSB-Regular $32,878 $27,047 

These figures were computed using ACCRA figures of fourth quarter 1989. 

graduating students. Staff also 
attend regional and national 
placement and career develop
ment meetings. 

1988-89 OVERVIEW 

•182 companies visited 
campus 

•492 interview schedules 
were set up 

•4, 763 interviews with stu
dents were conducted 

•606 undergraduate and 
master's students were regis
tered with the office 

•582 job offers were made 
•395 students, or 80% of those 

actively seeking employment, 
were placed by August 31, 1989 

CAREER PLANNING AND 
PLACEMENT OffiCE SERVICES 

Campus interviewing: The 
CP & P Office schedules regular 
campus interviews from October 
through May, or at other times of 
the year if needed. 

Job listings: The office main
tains a listing of permanent, part
time and summer jobs. The job 
notices are posted and are sent 
to alumni registered with the 
office. 

Internships: The Carlson School 
assists students in finding 
summer internships and offers 
four formal internship programs: 
Industrial Accounting, Public 
Accounting, MBA and MAIR. 

"New Grad" and "Available 
Immediately" lists: The office 
publishes lists of capsule resu
mes of students graduating each 
quarter and of the prior year's 



Salary offers by type of employer 

Types of employers Percent offers 
(bachelor's) $/year ave. 

Accounting 23.4 27,850 
Aerospace 5.7 22,140 
Automotive & mechanical equipment 1.6 25,400 
Banking 4.7 21,596 
Finance 8.5 22,865 
Insurance 4.4 22,466 
Chemicals, drugs & allied products 2.6 25,669 
Computers & business machines 2.3 23,693 
Electrical machinery & equipment 0.5 21,900 
Electronics & instruments 3.9 24,952 
Engineering design & construction 
Food & beverage processing · 4.9 25,210 
Glass, paper, packaging & allied products 2.8 23,750 
Health care products & hospital supplies 0.5 23,000 
Health care & medical services 
Merchandising & services 
Metals & metal products 
Petroleum & allied products 
Research/consulting organizations 
Utilities 
Federal government 
Full-time local/state government 
Non-profit organizations 
Other 

graduates who are actively 
looking for jobs. Employers 
frequently use these to fill 
immediate openings. 

Resume books: Each fall books 
containing complete resumes of 
all master's degree candidates 
are published and distributed. 
Books containing resumes of 
intern candidates are available in 
January. 

Resume referral: Resumes of 
master's degree students, 
undergraduates and alumni are 
sent to employers upon request 
for openings in specific areas. 

1.6 22,750 
23.3 20,031 

1.3 25,080 
1.3 20,560 
2.8 23,490 
2.8 20,403 
0.3 17,000 
0.8 21,375 

Special events: Regularly sched
uled special events include an 
Undergraduate Career Fair and 
an MBA Corporate Reception in 
October and a schoolwide 
Business Day in April. 

COMPANIES RECRUITING ON 
CAMPUS IN 1988-89 

3M Company 
Abbott Laboratories 
ADP 
Adrian Helgeson & Co. 
All net 
American Breeders Service 
American Cyanamid 
American Express, IDS 
American Management Systems 
American United Life 
Amoco Corporation 
Andersen Consulting 

Percent offers 
(master's) $/year ave. 

11.0 

6.3 
11.0 
2.2 
2.1 
9.9 
8.9 

2.6 
0.5 
7.3 
4.2 
1.6 
2.6 

11 .5 
0.5 
4.2 
3.7 
4.7 

2.6 

2.6 

Apogee-Harmon Glass 
Arco Oil & Gas 

31 ,538 

37,542 
36,125 
33,500 
37,500 
36,614 
37,256 

30,250 
40,040 
39,911 
37,728 
38,133 
42,125 
34,107 
33,000 
34,238 
42,357 
30,458 

32,542 

31,500 

Arthur Andersen & Co. 
Arthur Young & Co. 
AT&T 
Batelle, NW 
Baxter Healthcare Corporation 
Beecham Products 
Boyle Midway Inc. 
Burlington Northern 
Business Credit Leasing 
Business Incentives 
C. H. Robinson 
Camp bell-Mithun-Esty 
Cardiac Pacemakers 
Cargill Inc. 
Carlson Companies 
Carlson Craft 
Carlson Lundquist & Co. 
Carnation Company 
Carolina Freight 
Caterpillar Inc. 

9 

Placement 



10 Champion International House Nezerka & Froelich Peterson & Co. Consulting 
Charles Bailly & Co. Humana Inc. Pfizer Inc. 
Chase Manhattan Bank Hyatt Technical Center Philip Morris USA 
Chevron Corporation IDS Financial Services Pillsbury Company 
Chrysler Corporation Inacomp Computer Centers of Plastech Corporation 
Cigna Corporation Minnesota Premier Industrial 
Citicorp Mortgage J.C.Penney Price Waterhouse 
Coca Cola USA Jacobs Suchard Inc. Procter & Gamble 

. Compuserve Janssen Pharmaceutical The Prudential Co. 
Control Data Corporation John Hanck Financial Services Quaker Oats Company 
Coopers & Lybrand John Hawthorne Company R. R. Donnelley 
CVN Companies Inc. Johnson Bros Wholesale Liquor Rosemount Inc. 
Dain Bosworth Inc. K-Mart Corporation Ross Roy Inc. 
Data General Kendall McGaw Laboratories Russell Stover Candies 
Dayton Hudson Department Kimberly-Clark Corporation Ryan Terry, CPA 

Stores Kraft Inc. Schweitzer, Rubin, Gottlieb & 
Del Monte Corporation Larson, Allen, Weishair & Co. Karon 
Deloitte Haskins & Sells L.M. Berry Sears Roebuck & Co. 
Deluxe Corporation Los Alamos National Laboratory Sherwin Williams 
Donaldson Company Massachusetts Mutual Life Sibson & Company 
Dow Chemical USA Mayo Health System Sit Investment Associates 
Eastman Kodak McGiadrey & Pullen StarTex 
Eaton Corporation McMichael & Company, Ltd. Super Vatu 
Ecolab Inc. Menasha Corporation Taco Bell 
Emerson Power Transmission Merck &Co. Tandem Computers 
Engelhart & Swanson, CPAs Merck Sharp & Dohme Target Stores 
Equitable Financial Companies Metropolitan Life Insurance Tetra Pak 
Ernst & Whinney Minnesota Mutual Life Touche Ross 
Exxon Mobil Oil Corporation TRW Inc. 
Farm Credit Administration Molecular Genetics, Inc. UAR Inc. 
Federal Deposit Insurance Motorola Union Carbide 

Corporation (FDIC) Nash Finch Unisys Corporation 
Fingerhut Corporation National Bank of Detroit United Airlines 
First Bank System NCRComten United Telephone System 
First Trust NCR Corporation University of Minnesota 
FMC Corporation Nestle Foods Corporation U.S. Army Material Command 
Ford Motor Co. NFO Research U.S. Defense Contract Audit 
Frito-Lay Nielsen Marketing Research Agency 
G. R. Herberger Nolan Norton & Co. U.S. General Accounting Office 
GE Capital Corporation Northern Telecom US WEST 
General Dynamics Northwest Airlines USG Interiors 
General Mills Northwestern Mutual Life Wal-Mart Stores, Inc 
Geo. A. Hormel & Co. Norwest Audit Services West Publishing 
Goldman Sachs Norwest Corporation Weyerhaeuser 
Governor's Office/Economic Norwest Technical Services The Wholesale Club 

Development-SO The Options Group Xerox Corporation 
Grant Thornton Oscar Mayer Foods Yellow Freight System 
Great West Life Assurance Owens Corning Fiberglas Zenith 
H. B. Fuller Company Pacific Gas & Electric 
Hansen Jergensen & Co. Pannell Kerr Forster 
The Hay Group Peace Corporations 
Hewlett Packard Peat Marwick Main & Co. 
Honeywell Inc. Pepsi-Cola Company 

Placement 



Annual Giving 

Many individuals, companies and Ross Azevedo William Brady Lauren Dahl 11 
foundations contributed their financial 

Ronald Bach Susan Brunn Gerald Daleiden 
Ronald Baker Arthur Buffington Donald Davies 

support and their time to the Carlson Mark Bakko Juliet Buffington Sherman Devitt 

School of Management in the academic 
Robert Baumgartner David Burkholder Robert Diercks 
Michael Beddor Michael Burns William Dolan Jr. 

year 1988-89. Raymond Beier Ashley Burrowes Thomas Dougherty 
John Belfry Michael Buzzell David Dreher 

The following lists of individuals and David Bergren James Bye Alice Drum 

organizations recognize donations made 
Duane Berkley Janet Calander Nymar Dunbar 
Julio Berrettoni Robert Calander Sheldon Durtsche 

from July 1, 1988 through June 30, 1989. David Berryman Carol Campbell M. Effress 

These donors have helped to ensure the 
R. Glen Berryman Jon Campbell Miles Efron 
Woodrow Beske Lennart Carlson David Eiger 

continuing excellence of Minnesota 
John Bierbaum Steven Carnes Harvard Elverum 
Robert Bjorge Allan Chambard Alfred Engdahl 

business education. We thank you, one Brent Blackey Phillip Christenson Mary Epperson 

and all! 
Kenneth Block Robert Christenson Robert Erickson 
Thomas Boesen Rueben Christenson Shiela Erickson 
John Bohan Myron Christy Walter Erickson 
Duane Bojack Grover Cleveland Russell Ewert 

BENEFACTOR'S COUNCIL John Thomas * 
Genevieve Bolger Paul Connolly Steven Falk 

($1,000+) Darryl Thorvilson 
Warren Bolmgren Richard Cornell Tikhon Ferris 

Preston Townley • 
K. Craig Bonander Kathryn Coyne Barbara Fingleton 

Carlyle Anderson • • Terry Tranter * 
Ross Boreson Robert Croft James Fischer 

Elizabeth Anderson •• Virginia Tranter * 
Daniel Bork David Croonquist Mari lyn Fleury 

Genevieve Annett Richard Tschudy • 
Arthur Bourgeois Edward Cunningham C. Dale Flexner 

James Annett Andrew Van De Ven 
William Boyles Richard Cyert Gilbert Flynn 

Hector Anton Paul Vogelsang * 
Thomas Braaten Andrew Czajkowski Robert Folkes 

Kay Barber* Anthony Waldera • 
George Bloom Richard Webb 
J. Ralph Boline 
Duane Burnham • 

DEAN'S COUNCIL 
PRESIDENTS CLUB MEMBERS 

Balaji Chakravarthy 
John Clark •• ($500 - $999) Michael Adams Lawrence Greenberg Clayton Piercy 

John Dickhaut • Dennis Afton Thomas Grose Robert Pond • • 

David Dittman * Jean Aaro Darrel Ruth Alkire** Theodore Hanson Kenneth Puffer 

Frank Donaldson • John Allen Elmer Andersen • * Harold Hardy Harvey Ratner 

Elliott Dubinsky • Fosten Boyle Carlyle Anderson •• Robert Haugan Norman Rickeman 

Gordon Duke * John Byrne Carolyn Anderson Vernon Heath Alan Rosenauer 

R. Bruce Earls * 
John Cox Elizabeth Anderson** Kenneth Heggenhaugen*** George Russell 

Ronald Everson James DeFoe Edward Asplin Cristy Holden Alan Ruvelson Sr. 

John Fossum • John Dee Keith Bangert George Holden Wallace Salovich 

George Frey • Dwight Foster Kay Barber Harold Holden Earl Sanford 

Robert Gray William Frudden Frederick Bassinger George Hudson Mary Savelkoul 

Theodore Hanson • Michael Garbisch Lee Bearmon Chester Hursh** Bruce Schadow 

Vernon Heath * Jack Gray Robert Bjork** Marion Hvoslef Erick Schonstedt** 

Clifford Hoffman Thomas Grudnowski John Buelow** Stanley Jaffy Clinton Schroeder 

Robert Jaedicke J. Hanson Marguerite Burk David Johnston Stuart Seiler 

Stanley Jaffy * Suzanne Hodder Duane Burnham Chester Jones Miriam Seltzer 

David Johnston • William Hodder James Campbell Edward Joyce Ronald Simon 

Edward Joyce * Mary Horsch Curtis Carlson*** John Kareken Dolores Smith 

John Kareken • David Jahnke Norman Chazin Stanley Karon William Smith 

Earl Klein* Roger Meyer Jack Cipra Earl Klein James Spicola 

Robert Knoll * Paula Mitchell John Clark** Robert Knoll Roy Svee 

Floyd Kuehnis Donald Moberg Frank Claybourne Duane Kullberg* • Donald Sveen 

Steven Laible * Joseph Mucha Sidney Cohen Eugene Labissonieret Thomas Swain 

Frank Leistiko * 
Carl Nelson William Cook Steven Laible Burt Swanson 

Mary Lippitt Nichols Dowlan Nelson Marshall Crowley Frank Leistiko Kent Swanson 

Valard Lufi • David Olson John Dickhaut Valard Lufi William Sweasy 

Gary McKinley • Robert Potts John Diracles Gerald Magnuson Lowell Swenson 

James Miller Mark Sellner David Dittman Elizabeth Rosaker Lawrence Syck 

Peter Miller Ill Thomas Sherman Frank Donaldson Jr. McCarthy Sally Tang 

Dennis Nelson Robert Smith Elliott Dubinsky Robert McDonald John Thomas 

Roger Nord* John Wangaard Gordon Duke Allan McKay Preston Townley 

John Pearson * James Wetherbe Bruce Earls Gary McKinley Terry Tranter 

Sharon Pearson • Thomas Wilford Terry Evenson David Miley Virginia Tranter 

Richard Perrine • Steven Zenz David Fesler*** Timothy Nantell Richard Tschudy 

Carlyle Pohlman Alta Fossum John Newstrom Edmund Tulloch 

Marshall Poole CENTURY COUNCIL John Fossum Roger Nord Paul Vogelsang 

Norman Rickeman • ($100-$499) George Frey William O'Brien Anthony Waldera 

George Russell • Fred Friswold Dale Olseth** Winston Wallin 

Bruce Schadow • lngvar Aaseng Isabel Fryer*** David Onan II Eugene Warlich 

Kent Swanson * Alden Abraham Glen Fuerstneau Robert Orvis Sr. James Watkins** 

Gordon Swenson Bette Abraham Donald Gabbert*** Charles Osborne Richard Weigel 

Lowell Swenson • Douglas Alger Clark Gibb Lewis Paper Mark Wexler 

Marjorie Swenson • Howard Alton Jr. Donald Gilmer John Pearson Kenneth Willcox 

Sally Tang • Cornell Anderson Chip Glaser** George Pennock** C. Arthur Williams Jr. 

William Tedlund Donald Anderson Luella Goldberg Richard Perrine Claude Zagaria 

Gerald Anderson Manley Goldfine Yitzhak Petel Robert Zimmer 

• Presidents Club Urton Anderson Morton Phillips 

• • Trustee Society Albert Andreiko Margaret Pierce 

•• • Builders for the Future Philip Asgian 
t In Memoriam Maynard Axtell 



John Morris Gregory Timmers William Arnold 
Louis Nanne Bernard Toner Donald Aronsohn 

Please accept our apologies David Nelson Eugene Torrey Bradford Arthur 
James Nelson James Trenda John Atkins 
John Nelson Robert Trerise Peter Atwood 

We apologize for any errors in our Susan Nelson John Turner Paula Auburn 

recognition of 1988-89 donors. If 
Elmo Ness Keith Ulstad Lawrence Audette 
Michael Newburg Mark Vanney David Aune 

your name is missing or incorrect, Thomas Newland Angela Vikesland Marian Austin 

please let us know. 
Donald Nicholson Ralph Voss Rodney Austin 
Terry Nygaard John Wagner ThomasAuth 
Barry O'Rourke Alan Wahlin Todd Awes 

12 Carol O'Toole H. Walter John Aylmer 
Bruce Olsen Warren Wasescha Richard Bach 

Barbara Forster George Jones Nancy Olsen Charles Webster Lee Bachman 

Alta Fossum • Thomas Joyce Frederick Olson Herb Weiner Scott Bachman 

Karla Fraser Lloyd Julson Richard Olson Beverly Welch Joseph Backes 

Harriet Fritz James Kane Robert Olson James Wells Randy Backous 

Diane Fuhs Chandra Kanodia William Olson John Wheeler Gerald Bailey 

Russel Funk Jeanne Katz Paul Opsahl Joseph White James Bailey 

John Gabos Christopher Kauffman Charles Osborne • Richard Whiting Richard Baker 

Vernon Gallagher Donald Keeler Paul Osman Joan Wierzba Thomas Baker 

Robert Garland David Kelby Richard Ottem Rob Wight Peter Baklaich 

William Garrison Esther Kellogg Gregory Ovik Robert Wolfe Helen Ballinger 

John Gaylord Martin Kellogg Harold Passaneau Vernon Wolff Donald Ballman 

Michael Gearin Richard Kelsey Willard Patty Maynard Wood Virginia Balster 

Harley Gee David Kelton Daniel Pearl Bayard Wynne Kenneth Baltes 

Harold Gellman Richard Kenny Maureen Pechacek Thomas Yoemans William Banttari 

Daniel Gilbert Parker Kidder Jerry Perpich Claude Zagaria • Carol Baranauckas 

Calvin Giroulx Gerhardt Kirchmann Norman Petersen Paul Zagaria Stanford Baratz 

Rolland Glessing Victor Kirsch Susan Petersen Fredrick Zahn James Barber 

David Glickson James Klapmeier Edward Pierson Willis Zignego Hugh Barker 

Irwin Goodman Donald Klassy Elliott Pinck Thomas Barnidge 

Katherine Goodrich Richard Klune Sheldon Pinck Jerome Barrett 

T. Granfield Robert Knoch James Plutt Mary Barrett 

Frederick Gravelle Betty Knudson Ralph Pohland ALL OTHER DONORS Roland Barrett 

Thomas Green David Koentopf Leo Pontius Rosemary Barry 

Willard Greenleaf John Kolski Colleen Porter Sara Ann Aasgaard Leroy Bartels 

James Grenell Raymond Kosak Patrick Prunty Paul Abbott Janet Bartelt 

Victor Gruman Alan Kotula Harold Quill David Abernethy Michael Bartholomew 

Howard Guthmann Leslie Kotval Jeffery Radunz Ronald Abrahamson Nancy Basara 

Larry Haberman Mayanne Krech Peter Ramstad Jeffrey Abramovitz Levan Batcheller 

Daniel Hagen Irene Kreidberg Rodney Rasmusson Hal Abrams William Batcher 

Kenneth Hagstrom Robert Kueppers Judy Rayburn Bernard Abramson Victor Bates 

Jerome Hall Paul La Vanway Anthony Reber Greg Achterling Donald Bauer 

William Hall Neil Lapidus James Redeske Marilyn Ackerson Douglas Baumann 

J. Halldorson Kenneth Larson Oliver Rekow Thomas Ackerson James Baumgartner 

Mark Hamre Rholan Larson Roy Richardson Dennis Adams David Baune 

Leland Hansen Russel Larson Christine Ricketts William Adams William Baxter 

Stanley Hansen Charles Leavitt Roger Roberts Martha Adamson Garden Bear! 

Merlin Hanson Gerald Lee William Robinson Steven Addington Mark Beaubien 

Robert Hanson Martin Lehman Patrick Rogers Maxwell Aloro Michael Beauchane 

Ryan Hanson Paul Lemmons Alan Ruvelson Sr. • Catherine Agee Theresa Beauchane 

Harold Hardy • Robert Lewis Larry Salmen John Agee Christopher Bebel 

Sigmund Harris Eloise Lid berg A. William Sands Helen Agness Richard Bebel 

Howard Healey Richard Lidstad William Saul Matthew Aguiar Gerald Beck 

Albert Heimbach Henry Lind Arthur Sauter Marlys Ahrens Donald Becker 

Russell Heise Loretta Lindeborg Robert Schmidt Bipin Ajinkya Randal Becker 

Donald Helmer Robert Lindeborg Betty Schneider Yuki Akaki Robert Becker 

Donald Heitner Fred Lockwood Ronald Schneider Becky Albrecht Joseph Bednark 

Linda Henderson Jerry Lothrop Lewis Schoenwetter Edward Alch Frank Begert 

James Hennessey Charles Loufek Donald Schwartz Jeffrey Alch Dale Beierman 

Mervin Henning Garry Lowenthal Robert Scobie Russell Allen Heidi Bell 

Georgianna Herman Debra Lu Carol Segersin Gary Aim Robert Beltz 

Joseph Hermanson Bernard Lucking Daniel Segersin Laurence Altman Daniel Ben-Asher 

Douglas Herr Howard Luick Charles Self Gordon Amoth Rita Benassi 

Jean Herzberg Timothy Lundberg Donald Severson Amy Anderson Anne Benedict 

Larry Hinman Steven Lundquist Kenneth Simon Brian Anderson Rae Bennett 

Steven Hochhalter Vicki Luquette Sherwin Singsaas Bruce Anderson Charles Benson 

Bryan Hodges William Mackey Richard Slabey Carol Anderson Harold Benson 

John Holmstead Hugh Madson L. Douglas Smith Charles Anderson Joseph Benson 

Stephen Holstad Gerald Magnuson • Gregory Soukup Christine Anderson Nancy Bereman 

David Holtze John Malevich Kenneth Sovereign Clayton Anderson Douglas Berg 

J. Hove Patrick Malmsten James Sowles Clifford Anderson Sture Berg 

Robert Hovelson Stephan Mann Lois Spear Craig Anderson Mary Berg-Weber 

Helen Huang J. Marcus Robert Sprouse Dennis Anderson Jeffrey Berger 

John Huang Paul Marriott Curtis Stangler Eula Anderson Donald Berglund 

Mark Hudson LeRoy Martin Robert Starr Frederick Anderson Kari Berglund 

Stephen Huemoller Paul Martin Robert Steiner Gary Anderson Carl Bergquist 

William Huffstutler Robert Marzec Robert Stevenson James E. Anderson Brian Bergs 

John Hughes Allan Matthys Kenneth Stocke James F. Anderson John Bergstrom 

Katherine Hughes Randall Mattson David Strand Jane Anderson Harry Bernat 

Chester Hursh • Stephanie Maxam Theodore Stromberg Kenneth Anderson Alan Bernick 

Harriette Hursh • E. McCarthy Karen Struve Lawrence Anderson Paul Bernstein 

Richard Irvin Michael McConnell Mary Subramaniam Leland Anderson Steven Bernstein 

Theodore Jacob Timothy McKeever Lee Sudit Monte Anderson Linda Berntson 

John Jansonius John McLaren Robert Sutter Richard Anderson Mark Berntson 

Jack Jasper Dorothy Meacham Robert Swanson Robert Anderson Bonnie Berquam 

Daniel Jensen Thomas Medwig Lyle Tabat Roy Anderson Richard Berry 

Howard Jensen Nancy Melone Oliver Takaichi T. Anderson Robert Bersie 

Donald Johnson Charles Meyer Scott Takekawa Thomas Anderson Mary Betzel 

Linda Johnson Walter Meyers Gregory Tarasar Harold Angle Jane Bienapfl 

Loren Johnson Craig Miller Thomas Tessman George Antoine Mary Biermann 

Walter Johnson Frederic Miller David Thayer Jonathan Arent Lynne Billingsley 

Frederick Miller Delroy Thomas AI bert Arnegard Bruce Birnberg 
•Presidents Club Rebecca Miller Kimberly Thompson Allan Arneson Michael Bishop 

Kim Moll berg Mark Thompson Thomas Arnfelt Patricia Bishop 

Annual Giving 



Andrew Black 
Barbara Black 
David Black 
Scott Blackard 
Richard Blackburn 
James Blackford 
James Blanchard 
Donald Blattie 
Alan Blazei 
Edward Blegen 
Theodore Blegen 
Kristi Blizzard 
Steven Blonigan 
Steven Bloomquist 
Wayne Blosberg 
Terry Blount 
Craig Blubaugh 
Norma Bodey 
John Bodine 
Merlin Boehnke 
Roger Boelter 
John Bohach 
Gary Bohline 
William Bohmer 
Mario Bonello 
William Bonetti 
Linda Borchardt 
John Borchert 
Richard Borich 
Patrick Born 
Chelcie Bosland 
Daniel Boss 
Larry Bourgerie 
Emil Bovich 
Thomas Bowman 
Dale Boyd 
Todd Boynton 
John Braasch 
Nita Bradford 
Hyman Brand 
Edward Brandt 
Jay Brandt 
Jules Braufman 
Charles Braun 
John Breen 
Ronald Bremer 
Gerald Bren 
James Brentzel 
Mary Breslin 
Nancy Breyfogle 
James Bricher 
Susan Brickley 
Bruce Briese 
Cecil Brittmon 
Thomas Britton 
Gerald Brower 
Anthony Brown 
David J. Brown 
David K. Brown 
Donald Brown 
Richard Brown 
Robert Brown 
William Brown 
Alan Browne 
Daniel Browning 
Albert Brubaker 
Fred Brucciani 
Roger Brude 
Bennett Brudevold 
Rudolf Brynolfson 
Jeanne Buckeye 
Gilbert Buffington 
Dennis Buhl 
Conrad Buhr 
Thomas Bultman 
David Bungert 
James Bunin 
Douglas Burckhardt 
John Burg 
Glenn Burgstahler 
David Burke 
John Burke 
Stephen Burkhammer 
Barton Burns 
Patricia Burns 
Fred Burstein 
Marvin Busta 
Robert Buth 
Thomas Butler 
Gary Byce 
David Bye 
Jeffrey Cahill 
Michael Cahn 
William Calguire 
Mary Callahan 
Nancy Cameron 
Robert B. Campbell 

Robert R. Campbell 
Robert S. Campbell 
Tom Carbonneau 
John Cardarelle 
John Carew 
Ellen Carey 
Gregg Cariolano 
Duane Carlson 
E. Carlson 
Gary Carlson 
Jay Carlson 
Joyce Carlson 
M. Carlson 
Penny Carlson 
Roger Carlson 
Stanley Carlson 
Terry Carlson 
Myfanwy Carranza 
John Carroll 
Amy Caucutt 
Paula Cayemberg 
John Cenci 
Richard Chamberlain 
William Chamberlain 
Frederic Champlin 
Edward Chao 
James Chapman 
Jill Chappell 
Darrell Charboneau 
Rudolph Charney 
Jean Chastain 
Stuart Chastain 
Joyce Chen 
Dean Chenoweth 
Nannette Chesla 
Andrew Christensen 
Eric Christiansen 
Dennis Christianson 
Robert Christianson 
Warren Christianson 
Ronald Christner 
John Chrun 
Arnold Chu 
Michael Clark 
Thomas Clemens 
Melvin Clemons 
Charles Clogston 
Joan Coffey 
James Cohen 
James Cohn 
Nicholas Combs 
Harriet Conkey 
Curtis Conrad 
Barbara Cook 
Bradley Cook 
James Cook 
Kenneth Cook 
John Cornelius Ill 
Joseph Corpstein 
James Corrigan 
Gregg Corwin 
Dodd Cosgrove 
John Costello 
William Costello 
Paul Coughlin 
Jill Cowan 
Susan Cox 
Bradley Craig 
Robert Cresap 
Darol Cridlebaugh 
Neil Croonquist 
Edward Crosby 
Eugene Cross 
Merlin Cross 
Maurice Crowley 
Norajean Crowley 
Patrick Crowley 
Thomas Cudahy 
Stephen Daas 
William Dacus 
Patrick Daems 
Henry Dahl 
Rebecca Dahlstrom 
James Dalbey 
Robert Dale 
Julie Dallas 
John Daly 
Darrel Damhof 
Eugene Dario 
Loubelle Davenport 
Barbara Davis 
Jeffrey Davis 
Leah Davis 
James Day 
John Day 
Michael De Cosse 
Michael Degen 

Gerald Degner 
David Deinard 
James De La Hunt 
Barbara De Laittre 
Curtis Delegard 
Michael De Mann 
Ida Demario 
Robert De Muth 
Jeffrey Dennis 
Sheila Denny-Andrews 
David Dent 
Thomas De Neui 
Joseph Dervie 
Jaydev Desai 
Christopher Desalvo 
Ronald De Sellier 
Thomas Devine 
Rienk De Vries 
Linda Devroy 
Gregory De Ziel 
James Di Marco 
Kathryn Dick 
Stephen Dick 
Kenneth Dickmann 
Van Dierauer 
Carl Dildine 
Barry Divine 
Kay Dixon 
John Dockerty 
Mildred Doering 
Edward Donatelle 
Bennett Dondlinger 
Dennis Dougherty 
David Dovenberg 
Agnes Doyle 
James Doyle 
Jane Doyle 
John Doyle 
Henry Drabik 
Julie Drager 
Carl Drake 
Dean Draxton 
Vicki Draxton 
C Drazek 
Dean Dressel 
Lisa Drill 
Justin Druck 
James Druckrey 
Bradley Duesterhoeft 
Steven Dunkley 
John Dunn 
Alan Dupay 
John. Duxbury 
Bruce Dvorak 
Thomas Dybsky 
Richard Dyer 
Dwight Dyrud 
Peter Dzubay 
James Earley 
Torvald Eberhardt 
Dennis Eckman 
Steven Edgett 
Richard Edin 
Theodore Edin 
John Edson 
Ludwig Edstrom 
Harry Edwards 
Barry Effress 
Gene Egdorf 
Corliss Eggen 
Laura Eggert 
Richard Ehrick 
Stanley Ekegren 
David Elert 
Barry Elfstrom 
Anne Ellingson 
Richard Ellingson 
Leo Elm 
Rosealee Emerick 
Nancy Emmons 
Bjarne Eng 
Carl Engelhardt 
Stephen Engelke 
Betty Ann Engelmann 
Calvin Engelstad 
Robert Englund 
Betty Enkhaus 
Gregory Erickson 
Lawrence Erickson 
Perry Erickson 
Richard Erickson 
Robert Erickson 
Steven Erickson 
Jeffrey Ericson 
James Ernst 
David Estenson 
Terrence Ethen 

Ken Eto 
Joseph Ettel 
Craig Evans 
Pamela Evans 
Wayne Everson 
David Ewens 
Benjamin Ewers 
Patricia Fadgen 
Richard Fadgen 
L. Falkingham 
Kurt Falkman 
Phillip Fantle 
Alexander Farkash 
E. Farni 
Ronald Faye 
Gerry Fellman 
Jeno Fenczik 
Mark Feriancek 
Michael Fiala 
Harlan Fick 
Jeffrey Fink 
Patrick Finley 
William Finley 
Richard Firtko 
James Fish 
Everett Fisk 
Michael Fiterman 
James Flaa 
Martin Flaherty 
Alfred Fleckenstein 
Jef Flemmer 
Frank Flett 
Harvey Flom 
Todd Floren 
Alan Flory 
Lawrence Flynn 
Thomas Flynn 
Elwyn Fonk 
Nancy Foran 
Dean Ford 
Carl Forsyth 
Jean Foster 
Harold Fostmeier 
Jeffrey Fox 
Michael Frederick 

Donor gift clubs 

John Freeman 
Bruce Freidson 
Donald Friborg 
Lori Fritz 
Leon Frost 
James Gable 
Cindy Gagne 
Patrick Gahagan 
Michael Gahwiler 
John Gallup 
Emily Galusha 
Paul Gam 
James Garbarini 
Leonard Garber 
David Gardner 
Stephen Gartner 
Paul Gaumnitz 
Arthur Gebert 
Michael Gehlen 
Richard Gehring 
Loren Geller 
Harry Gendler 
James George 
Charles Gerretson 
Lorette Gerring 
Roxanne Geyer 
Donald Gibb 
William Giefer 
Jerry Gilbert 
Bradley Gilbertson 
Gregory Gildner 
Eric Gill 
Peter Gillen 
Robert Gillman 
Frances Gillquist 
David Gilman 
John Gilmore 
Mark Giorgini 
Lynn Girouard 
Stuart Gitis 
William Gjetson 
Gaylord Glarner 
Kristine Gleason 
Philip Gleason 
Russell Gleason 

The Carlson School of Management 
and the University of Minnesota 
recognize individual efforts in sup
porting excellence in education 
through several donor gift clubs. 

At the school, the Century 
Council recognizes gifts of $100-
$499, the Dean's Council recog
nizes gifts of $500-$999 and the 
Benefactor's Council acknowl
edges gifts over $1,000. 

The school and the university 
recognize three additional levels of 
giving. The Presidents Club 
includes individuals who give 
$10,000, contributed at a minimum 
level of $1,000 annually for ten 
years or planned gifts of $25,000 or 
more. The Trustee Society is open 
to individuals, foundations and 
other groups who give a minimum 
of $100,000 or a planned gift of 
$150,000. Builders for the Future 
is open to individuals, foundations 
and other groups contributing 
$1 million or more. 
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George Gleeson Leonard Hauskey William Jackson Leigh Kessel Kent Lee 
Thomas Glisczinski Michael Havlik William Jacobs Graydon Kilborn Robert Lee 
Jeffrey Golden Thomas Hawes Lowell Jacobsen Richard Kimball Colette Lehrke 
Susan Goldstein James Hawley Erwin Jacobson Donald King Patrick Leininger 
James Gondorchin Minoru Hayashi Theresa Jacobson Frederick King Kathe Lemmerman 
Gerald Gonrowski Amy Hebrink Thomas Jacobson Richard King William Lenker 
Stanley Goodsill James Hedeen Marlys Jacoby Scott Kirby Beth Leonard 
Barbara Goodwin Russell Hedlund Dale Jaffrey Michael Kircher Gary Lepage 
Diane Gorder Ruby Heiden Cynthia Jahns Warren Kirk Jeffrey Leseman 
Mark Gorder Marcia Heigl Thomas Jancaric Shirley Kitzmann Timothy Lesnar 
Marc Gordon Ralph Heilman Donald Janckila Christine Klauda Bruce Levi 
Deborah Goss James Heintz Sadhana Jani Alan Klein Barry Levins 

14 Roger Goswitz Ronald Heinz Kaye Jankowski Amy Kleinschmidt Kenneth Lewis 
Robert Govett Fred Heiseke Eleanore Janzen Robert Kleinschmidt Richard Lewis 
Richard Graf Penny Helberg Mary Jaracz David Kleppen Thomas Lewis 
James Gralstrom Michael Held Eugene Jaster John Kline Thomas Lhotka 
Jerald Grande Steven Helgen Grant Jensen Robert Kline Martha Licke 
Paul Grande Kay Helgerson Eugene Jiracek Paul Klis W. Licke 
James Graner Osmond Hellen Charles Johansen Kathi Kmit Melvin Lijsing 
Richard Graves Richard Heimberger Julia John Keith Knauss John Lilja 
Rosalie Greeman James Henderson Brett Johnson Connie Knight Philip Lilja 
Charles Green Thomas Henderson Charles Johnson Patricia Knight John Lindahl 
Jerome Green John Hendrickson David Johnson Carlyn Knudson Charles Lindberg 
Emerson Greenberg Mary Jane Heng Donavon Johnson John Knutson Kenneth Linden 
Michael Greenstein Steven Hengstler Edwin Johnson Kern Knutson Karen Linnard 
Scott Gregory Gerald Herberg Gary Johnson Richard Koch James Loaney 
Douglas Greven Suzanne Herberg Gerald Johnson Michael Koebnick Jodi Lockwood 
Dennis Griffis Diane Herman James Johnson Paul Koernig Marvin Loff 
Kennard Grimm Gerald Hersman Janice Johnson Korwin Kohrs Lloyd Lofgren 
Mark Gronberg Daniel Hessel Joan Johnson Ronald Kolquist Marlys Lofgren 
Leo Gross Lee Hewett Karen Johnson William Kolstad Richard Loftus 
Scott Groth Marvin Heyer Kendal Johnson John Kopenhafer Melissa Logan 
Franklin Groves Wallace Hilke Kent Johnson Louis Korda James Long 
Joey Growette Donald Hill Lester Johnson Nancy Kortum Suzanne Lorbiecki 
John Grunewald Roger Hinze Martin Johnson Gregory Koschinska Anne Los by 
Maynard Guenther Marsha Hipp Maynard Johnson Donald Koski Lois Loveless 
Stanley Gulczinski Sandra Hirsh Merilane Johnson Robert Kosse Karen Lovett 
Jody Gunderson William Hite Michelle Johnson Peter Koxlien Ronald Low 
John Guptil Christina Ho Peter Johnson Katharine Kragh Mark Luby 
Leonard Gustafson Judy Ho Robert Johnson Patricia Krause Judith Luchau 
Robert Gustafson Joan Hoeglund Ronald Johnson Roger Krejci Helen Lueben 
Rolland Gustafson Howard Hoese Stephan Johnson Jan Krentz William Luebke 
Thomas Gustafson Lyle Hoff Terry Johnson Kenneth Krieter Ott Lukk 
Donald Haas John Hoffman Virgil Johnson Glenn Kristensen Charles Lundberg 
Donald Hackett Monrad Hofrenning Warren Johnson Lynn Kristensen Rodger Lundberg 
Jone Hafermann Dennis Hogan Wayne Johnson Kathleen Krueger Lillian Lundeen 
Joseph Hafermann Mary Hogle David Johnston Phyllis Krull Dwayne Lundgren 
Christian Halstead William Hogle Michelle Johnston Brian Kubicek Robert Luquette 
Louise Hagedorn Margaret Holden Rita Johnston John Kubow Ronald Lux 
Robert Hagemeister Kenneth Holec Steven Johnston Diane Kuhlmann Ruth Lye 
Ronald Hahn Earl Holle Martin Jokinen William Kuhlmann Donald Lyford 
Phillip Hakari David Holmgren Raymond Jokinen David Kuhn Terese Lynch 
Kermit Halden Jerome Holtan Donald Jondahl Calvin Kuhnau Terry Lynner 
Deborah Hall William Holte C. Jones Debra Kukuk Lori Lyon 
Kenneth Hall Walter Honebrink Ronald Jones Lawrence Kunkel Doralynn Lyons 
Richard Hallberg Roderick Hood James Jordan Thomas Kuzas Ernest Mac lver 
Harlan Hallquist Robin Hoover Lawrence Jordan William Kvas Jr. Laurie Mac Lean 
Harold Haluptzok Dorothy Hopi Robert Jorgensen Nancy Lacika Mary Mac Nee 
Gregory Halverson Leslie Horita Earl Joseph Stephen Lackner John Macnowski 
Robyn Hamlin Alan Horner Aleda Joynes Edward Ladwig Pawan Madhok 
Anne Hammond James Horning Hugh Juergens Glenn Laedtke Mark Madsen 
Ann Hanek Todd Horsager Barbara Juliar Reino Laine John Madson 
Dennis Hanley Richard Horst Marvin Juliar Richard Laing Stephen Mages 
Ann Hanna Lyman Horton Kerry Juntti Duane Lambrecht Michael Maguire 
Kenneth Hannemann Ronald Hoseth Loran Kaardal John Lamers Rita Maguire 
Patricia Hannon Thomas Houchins Wencl Kadrlik Harold Lamon Jr. William Maguire 
Gordon Hansen William Houck Larry Kahler Grant Lampson Rodnick Mahn 
Kathleen Hansen Thomas Houghton Kermit Kalleberg Dale Lamski Daniel Makey 
Lester Hansen Walter Hovey Keith Kamerer Thomas Lane James Malecki 
Philip Hansen Larry Hoyme John Kampmeyer Walter Lange Thomas Mal ia 
Gerald A. Hanson Jay Hruska R. Kansas Kathleen Langton Charles Malmberg 
Gerald B. Hanson Robert Huang James Karges Thomas Lanin Alvin Malmon 
Harris Hanson Roger Hubley Thomas Karges Gary Lano Ronald Mangelsdorf 
Larry Hanson Michael Huck Ronald Kari Arthur La Point Craig Manson 
Donald Hare Nancy Hudacek Michael Kamas Ernesto Larrea Mark Manthey 
James Hare Diane Hull Robert Karon David Larson Jody Manuele 
Richard Hargrave Gary Hult Susan Karr Edward Larson Joann Marben 
C. Harholdt Deborah Hunt Gregory Kask Harold Larson Robert Margo 
Merri Harjamaki Stanley Hunt Steven Kast Marian Larson James Markoe 
David Harmet Warren Hunt Richard Kastner Merle Larson Stephen Marquesen 
Barbara Harmon Randi Huseby Gustave Kathmann Robert Larson David Marrinson 
Kenneth Harper Joan Huseth Douglas Kaufman Ronald Larson Marvin Marshall 
George Harris John Huseth Lennie Kaufman Kenneth Latta Gordon Marshik 
James Harris Edwin Hush Melvin Kauma Rudolph Lauermann Craig Martin 
Mary Harris Cynthia Hustad !sao Kawamoto Dennis Laufenburger Myron Martin 
Harold Harrison Robert Hutson Beatrice Kearney Edward Lauing Richard Martin 
Kelly Harrison Nicholas Hyser James Keegan Lawrence Laukka Robert Martin 
Albert Hart Richard Iaquinto Richard Keister Robert Launer Patricia Maschke 
F. Hart Michael lblings Michael Keller Yvonne Lavelle John Masters 
Jeffrey Hart Claudia lgras Andrea Kelly Richard Lavigne Catherine Mathis 
David Harvey Thomas lhbe Marilyn Kemme Gregory Lawler Curtis Mathison 
Sandra Haselberger Donald lmme Nels Kemppainen Charles Lawrence John Matthews 
Bruce Haslerud Timothy lndihar Grant Kennedy John Lawson Steven Matthiesen 
David Hatlestad Roger lngebritson Scott Kennison Larry Lawson Robert Mattson 
Courtland Haugen Frank Ittner Joseph Kenyon John Le Voir Ronald Mattson 
Thomas Hauschild Michael Jackelen Wayne Keplinger Connie Lee Steven Mattson 
Gregory Hauser Brian Jackson Jon Kerrick James Lee Donald Mattsson 

Annual Giving 



Geoffrey Mayo 
Sylvia McAlpine 
Karla McBreen 
Ann McCarran 
James McCarthy 
Marcia McCarty 
John McCashin 
James McCormick 
John McCormick 
Ralph McCoy 
Colleen McCoy-Deppa 
Michelle McCrady 
David McCulloch 
Robert McDaniel 
David McDonald 
Lisa McDonough 
Kim McEachron 
Mark McElligott 
Doreen McEvoy 
Michael McFarlane 
Patrick McGowan 
Robert McGowan 
Donald McGrath 
James McKee 
Robert McKinstry 
Patricia McLagan 
William McManus 
Dennis McNamara 
John McNerney 
Paul McQuaid 
Harriet Meetz 
Gerald Meier 
Joni Meilahn 
Myron Memmer 
Charles Mencel 
Kristen Mengelkoch 
Eugene Merriam 
Gene Merriam 
Todd Mershon 
Albert Merz 
Paul Meschke 
Jennifer Mewaldt 
Dennis Meyer 
Lawrence Michelini 
David Michelson 
Thomas Mikulay 
George Millard 
Marcus Miller 
Mark Miller 
Maryann Miller 
Michael C. Miller 
Michael J. Miller 
Richard Miller 
Rose Miller 
Vera Miller 
Wayne Miller 
Harvey Mills 
Arlen Missling 
Donald Modeen 
James Moe 
Robert Moe 
Luther Moen 
Coenraad Mohr 
Doris Molitor 
Andrew Moller 
Jerald Monson 
Thomas Montague 
Thomas Mooney 
James Moore 
Mark Moore 
Shane Moriarity 
Elaine Morlan 
Mark Morneau 
Michael Moroz 
Robert Mott 
Barbara Mowry 
Cynthia Mueller 
Gail Mueller 
Thomas Mueller 
Thomas Mullen 
Thomas Mungavan 
Winston Munson 
John Murray 
Richard Musser 
Donald Myers 
James Nachtsheim 
Joy Nadeau 
Lowell Naley 
John Nardecchia 
Irving Nathanson 
Carol Nau 
Debra Nauman 
William Neale 
Allen Nelson 
C. Nelson 
Daniel Nelson 
Gary Nelson 

Gayle Nelson 
Helen Nelson 
Jack Nelson 
Molly Nelson 
Sandra Nelson 
Virginia Nelson 
William Nelson 
Shielah Nerva 
David Neumann 
Michael Newman 
Lewis Ngo 
Jane Nichols 
Richard Nicholson 
Paul Nicolai 
Ronald Niemi 
Michael Niles 
Kenneth Nilsestuen 
Brian Nordling 
Margaret Northridge 
Kathleen Novak 
Judy Nyman 
Donald Nymoen 
John O'Brien 
Michael O'Brien 
Wallace O'Brien 
William O'Brien 
Brian O'Crowley 
J. O'Halloran 
Shawn O'Mara-Wyne 
Arthur O'Neil 
Charles Oase 
Ralph Oasheim 
Winston Oberg 
Mark Obert 
Douglas Ogren 
Paul Olander 
Ray Olander 
Patrick Olk 
Roger Olsen 
Alice Olson 
Craig Olson 
Donald Olson 
Douglas Olson 
Emily Olson 
Gail Olson 
John Olson 
Katherine Olson 
Keith Olson 
Kenneth Olson 
Lynn Olson 
Marvin Olson 
Mary Olson 
Philip Olson 
Robert Olson 
Thomas Olson 
Wendell Olson 
Katherine Onken 
Jack Onstott 
Clayton Oosterhuis 
Suzanne Opitz 
Richard Opseth 
James Orenstein 
Lois Orr 
J. Orrill 
Karen Orrill 
Brian Osberg 
Craig Osberg 
Margaret Osborne 
Richard Osborne 
Robert Osgood 
Timothy Osking 
Lloyd Ostebee 
Miles Ottinger 
David Otto 
Jonathan Otto 
Lynn Oyanagi 
John Ozment 
Marcia Page 
Terrence Palmer 
Janice Palmersheim 
James Palodichuk 
John Panning 
Jack Park 
Holly Parker 
Patricia Parrish 
J. Parry 
Charles Parsons 
Grace Parsons 
Wayne Paske 
Timothy Patterson 
Susan Paul 
Kermit Paulsen 
John Paulson 
Mark Pautsch 
Rich Payne 
Ford Pearson 
Robert Pedersen 

1988-1989 CARLSON SCHOOL FINANCIAL OVERVIEW 

Uses of Funds 

Operating expense 13.33% 

Research support 5.15% 

Sources of Funds 

Gifts & ants 3.96% 

Tenured/tenure
track faculty 46.32% 

Other departments 9.29% Fees & tuition 8. 73% 

Steven Peffer 
Elizabeth Peglow 
Robert Peifer Jr. 
Jessica Pendal 
James Peng 
Marvin Pennington 
Richard Peppin 
Clyde Pepple 
Jeffrey Pepski 
Jose Peris 
Allan Perry 
George Petersen 
William Petersen 
Bruce Peterson 
Daniel Peterson 
David Peterson 
Debra Peterson 
Donald Peterson 
Dwight Peterson 
Gene Peterson 
Gregory Peterson 
Nancy Peterson 
Orville Peterson 
Todd Peterson 
Gerald Pettersen 
Ralph Pettyjohn 
Luann Pheneger 
John Picek 

State support 60.13% 

LeRoy Piche 
Robert Piche 
Virginia Pichner 
David Pierson 
Gerald Pietz 
Thomas Pilon 
Arlene Pine 
Julia Pine 
Colin Piper 
C. Plank 
Bradley Platt 
Joseph Plumbo 
Wayne Podratz 
Gary Polaczyk 
Joseph Polaczyk 
William Poppe 
Margaret Porcher 
Joan Porten 
R. Potami 
David Price 
Russell Prusak 
John Pugaczewski 
Dale Putnam 
Terry Quam 
Patrice Quamme 
Warren Quarnstrom 
Paul Quast 
Steven Quigley 

Stettler Quist 
Todd Rachwal 
Jann Rademacher 
Dennis Radtke 
Daniel Ramaekers 
Roland Ramin 
Dean Randall 
Ruth Ranstrom 
Sandra Rantasha-Famodu 
Vicki Raport 
Earl Rasmussen 
Elizabeth Rasmussen 
Julie Ratzlaff 
Lee Rau 
James Ravell 
Donna Reed 
Dale Rehkamp 
Roswell Rehnke 
John Reichert 
Jack Rei! 
Randy Reimer 
Joseph Reischel 
Todd Reiss 
Scott Reitan 
Steve Reiter 
Paul Rengel 
Clifford Renna 
Shelley Renner 
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William Rennicke 
Michael Renslow 
Ronald Ress 
Ann Rest 
John Rhody 
Daniel Richter 
Thomas Ries 
Jeffrey Ringer 
Charles Rinkey 
Linda Ripka 
Dolores Robb 
Frederick Roberts 
Harold Roberts 
Paul Roberts 
Philip Roberts 
Ennis Robertson 
Scott Robertson 
Ann Rockier-Jackson 
James Rodgers 
Thomas Roeller 
Cyril Rogers 
Teresa Rogers 
David Rogosheske 
Tracy Rolf 
Calvin Rolloff 
Gregory Rom 
John Romine 
Michelle Root-McDaniel 
James Rose 
John Rose 
Roland Rosebrock 
Sheryl Rosenbaum 
Darrel Rosenow 
Andrew Ross 
David Ross 
Michael Ross 
Alan Roth 
Teresa Rothausen 
Robert Rouze 
Larry Rovang 
Matthew Rowles 
David Rozman 
Shirley Rudd 
Ludwig Rudman 
Ronald Ruppel 
Flossie Russ 
T. Russell 
David Rutten 
Sandra Rutzick 
Thomas Ryan 
Scott Rynda 
Esther Saarela 
David Saari 
Melvin Sadoff 
Isadore Saide 
Richard Sako 
Mark Saliterman 
Roland Salmonson 
Timothy Salo 
Joel Salsberg 
Roger Salsbury 
Connell Saltzman 
Thomas Sample 
Thomas Sampson 
Dean Sanberg 
Arnold Sandberg 
Elwyn Sands 
Leonard Sands 
Steven Sandvig 
Jane Sangalis 
James Satersmoen 
Tamara Saunders 
Earl Schaefer 
Thomas Schaefer 
Dennis Schaeppi 
John Schafer 
Stephen Schannach 
Lloyd Schatschneider 
Darvin Schauer 
Steven Schectman 
Ronald Scherman 
David Schiller 
Claudia Schimm 
Donald Schimmel 
John Schlaeppi 
Terri Schlee-Bickford 
Deborah Schlichting 
Joseph Schliep 
Kathryn Schmid 
Thomas Schmidt 
John Schmitz 
Larry Schmitz 
Cheryl Schmura 
Charles Schneider 
Randy Schoeneck 
John Scholz 
Randal Schreiner 

Dennis Schroeder 
Jill Schroeder 
Mary Schroeder 
Michael Schroeder 
Robert Schueth 
Mark Schuetzler 
Daniel Schultz 
Patricia Schultz 
Dale Schulz 
Daniel Schulz 
Raymond Schuster 
Diana Schutter 
Scott Schwab 
Ellen Schwark 
Davis Schwartz 
Paul Schwartz 
Roger Schwartz 
Stanley Schweitzer 
L. Scovil 
Brett Scribner 
Timothy Searle 
Jon Seeman 
Levering Seeman 
Jerome Seiberlich 
David Seidel 
George Selcer 
M. Selep 
Jeffrey Sell 
Lewis Seltz 
Yutaka Semba 
Phillip Semmer 
George Setzler 
Audrey Sevald 
Cary Shaich 
John Shannon 
Mark Sheets 
William Sheffield 
Warren Shepley 
John Sheppard 
Alan Sherr 
Eugene Shields 
Glendon Shodahl 
James Shotwell 
Robert Shoup 
John Siegfried 
Steven Sielaff 
Jeannette Siewers 
William Simpson 
Jerald Sitek 
Brian Sjoberg 
Audrey Skaar 
John Skalbeck 
Arthur Skauge 
Kathleen Skow 
John Skram 
Cheryl Skrypez 
Allen Skur 
Jewell Smeltzer 
Gregory Smetana 
Blanchard Smith 
Harold Smith 
Hibbard Smith 
James Smith 
Joan Smith 
Keven Smith 
Linda Smith 
Lyle Smith 
Reed Smith 
Richard Smith 
Richard Smith 
Roy Smith 
Sheila Smith 
Shelly Smith 
Stuart Smith 
Suellen Smith 
William Smith 
Clarence Snedeker 
Milton Snyder 
Robert Snyder 
Hugh Solberg 
Rita Solberg 
Thomas Solberg 
David Solomon 
Carl Somekawa 
Lucky Somers 
Gerald Sonderup 
Horton Sorkin 
Brenton Sorlien 
Jeffrey Sowada 
Warren Spannaus 
La Barre Spence 
David Spencer 
Susan Sperl 
Thomas Spicola 
Kathryn Spitzmueller 
Thomas Spitznagle 
Barbara Spotts 

Donald Spotts 
David Sprangers 
Vienette Sprangers 
Gail Springer 
Joseph Spurrier 
Kraig Srdar 
Philip Stahl 
James Stahlke 
Jean Stark 
David Stearns 
Terry Steen 
Michael Stelanson 
Herbert Stein 
Mark Stein 
Joseph Steinberger 
Oren Steinfeldt 
Allen Steinkopl 
Joseph Stejskal 
Scott Steiman 
Gregory Stelzner 
Gerald Stenson 
Carl Stenstrom 
James Stepnes 
Henry Stern 
Burrowes Stevens 
Austin Stibbe 
Ronald Stoffel 
V. Stoia 
William Stoll 
Thomas Stoltman 
Wallace Stommes 
William Stone 
Alan Strand 
Gaylord Strand 
Patricia Strickland 
Robert Strickland 
Larry Stromberg 
Daniel Stromquist 
Alan Struthers 
Gordon Stutzman 
David Suek 
Bonnie Sullivan 
Daniel Sullivan 
Kevin Sullivan 
Julius Sund 
Shyam Sunder 
Harvey Sunt 
Randall Swanson 
Thomas Swanson 
Alan Swanstrom 
Pamela Swanstrom 
William Swing 
Michael Swords 
Thomas Sylte 
Robert Syring 
Constance Szafranski 
John Szafranski 
Jane Taffe 
Richard Takaki 
William Takala 
Warren Gary Tang 
Kenneth Tarr 
George Taylor 
Jean Taylor 
Philip Taylor 
Mary Ann Tellers 
Russell Tempelman 
Stanley Tenenbaum 
Joseph Tennyson 
Elaine Theissen 
Craig Thiel 
Keith Thomas 
Dee Ann Thompson 
Eilard Thompson 
James Thompson 
Janet Thompson 
Jerry Thompson 
Neil Thompson 
Larry Thorson 
Karyl Thurston 
Janine Tierney 
Theresa Tierney 
Donald Tifft 
Darrell Tilleskjor 
Paul Tillotson 
Neal Tilsner 
John Timmer 
Paul Timpane 
Keith Toelle 
RexToh 
Lawrence Tomai 
Larry Tomlorde 
Timothy Tongson 
Erik Torgerson 
Harold Torgerson 
Howard Torstveit 
Edward Towey 

Judy Tralas 
Barton Trapp 
John Trautz 
Richard Tressel 
McClelland Troost 
Robert True 
Norman Tuck 
Robert Tucker 
Christopher Turnau 
Nancy Twidwell 
Mark Unze 
Gerald Urban 
John Urbanski 
David Utolt 
Mark Utter 
Thomas Vaaler 
Mark Vacura 
James V alento 
Katrina Van Buskirk 
Catherine VanDer Schans 
Jan Van Hauer 
Richard Van Wyck 
Karen Vanney 
Jon Van Valkenburg 
Mark Vanyo 
Jack Veach 
Gregory Vedder 
Stephan Vegoe 
James Verhey 
Thomas Vick 
Lawrence Viehl 
Clarence Vii tala 
Herbert Vitullo 
Jeanne Vogelzang 
Dale Vogt 
Warren Vollhaber 
Joseph Von Drasek 
Jean Vossberg 
Joseph Vossen 
Robert Waataja 
Marcia Wachter 
Bruce Wadnizak 
Dale Wagner 
Sharon Wagner 
Nisha Wahi 
Roger Wahl 
Stephen Wahl 
Mark Wahrman 
Lyle Walker 
Sally Walker 
Thomas Walker 
John Wallace 
Michael Wallad 
Louise Wallner 
William Walsh 
Louise Walton 
Richard Walz 
Andy Wangstad 
H. Ward 
Michael Ward 
David Warlord 
Ronald Warhol 
Kenneth Warner 
Leland Warner 
Brian Warnert 
Paul Way 
Martha Webster 
Warren Week 
Dale Weeks 
William Welring 

James Weichert 
Susan Weinberg 
Dorothea Weisman 
Gerald Weisman 
William Weisman 
Joseph Welle 
Katherine Wells 
Mark Welter 
Mary Welter 
Margaret Wesenberg 
Michael Wesley 
Julianne Wesselman 
Denise Westenlield 
John Weston 
John Westrom 
Richard Weyrauch 
John Wherry 
Dale Whinnery 
John White 
William Whitely 
Julie Whitney 
Michael Wier 
Kim Wilke 
Charles Williams 
Glen Williams 
Theodore Willoughby 
Carol Wilm 
Brian Wilson 
Bruce Wilson 
Joan Wilson 
Robert Wilson 
Nancy Windyk 
John Winter 
Sherman Winthrop 
Donald Wintz 
Jeffrey Wisted 
Walter Wittmer 
Walton Witzke 
David Wlaschin 
Karin Woie 
Michael Wold 
Robert Wolf! 
Peter Wollstein 
Glen Wood 
William Wormwood 
Terri Wottrich 
Robert Wright 
James Wyman 
Herbert Yackel 
Melanie Yackel 
Rebecca Yanisch 
Donald Yenish 
Lori Yesnes 
Robert Young 
Richard Zabel 
Aivars Zakovics 
Randall Zauner 
Edward Zeman 
Therese Zeman 
Michael Zempel 
Terri Zessman 
Thomas Zessman 
Darice Zettel 
Orlyn Zibley 
James Zimmerman 
Jack Ziskin 
Steven Ziskin 
Michael Znameroski 
John Zyla 

Thank you to our volunteers 

Many people have given selflessly 
of their time, talents and expertise 
to assist the Carlson School during 
the past year by serving on advi
sory committees and alumni 
boards, participating in events like 
Business Day and orientation 
panels, or speaking in classes and 
at student gatherings. To these 
alumni, friends and students-we 
thank you. 



CORPORATE AND FOUNDATION DONORS 

ABN/La Salle 
ADC Telecommunications Inc. 
ADP Foundation* 
ARA Services Inc. 
AT&T Foundation* 
Abbott Laboratories Fund* 
Aetna Life & Casualty Foundation Inc.* 
American Appraisal Associates Inc. 
American Express Minnesota Foundation 
American National Can Company 
Anheuser-Busch Foundation 
Armco Foundation* 
Arthur Andersen & Co. 
Arthur Andersen & Co. Foundation 
Arthur Young Company 
Association of Information Center Professionals 
BMC Industries Inc.* 
Baune Dosen & Company 
Baxter American Foundation* 
Baybanks Inc. 
Becker CPA Review 
Blandin Paper Company* 
Borden Foundation Inc. 
Boulevard Foundation 
Burlington Northern Foundation 
Bush Foundation 
CPCU-Harry J. Loman Foundation 
Capital Holding Corporation 
Cargill Inc. 
Caterpillar Foundation 
Century Companies of America 
Champion International Foundation 
Chase Manhattan Bank 
Chevron USA Inc.* 
Cigna Foundation 
Citicorp-Citibank 
Com/Energy Services Company 
Connecticut Mutual Life Insurance Company 
Conte! of Minnesota Inc. 
Control Data Corporation 
Coopers & Lybrand 
Coopers & Lybrand Foundation 
Cowles Media Company 
Cray Research Foundation* 
Dain Bosworth/ IFG Foundation* 
Deloitte & Touche 
Deloitte Haskins & Sells Foundation 
Deluxe Corporation 
Deluxe Corporation Foundation* 
Digital Equipment Corporation* 
Donaldson Foundation 
DowBrands Inc. 
Dyco Foundation 
Ecolab Foundation 
Eddie Bauer 
Emerson Electric Company 
Equitable Foundation 
Ernst & Whinney Foundation 
Ernst & Young Foundation 

Exxon Education Foundation 
FMC Foundation* 
Farm Credit Services 
Felhaber Larson Fenlon & Vogt 
First Bank System Inc. 
First Bank System Foundation* 
First Interstate Bank of Oregon 
Ford Motor Company Fund* 
Frank B. Hall & Company of Minnesota Inc. 
Fruehauf Corporation 
GE Capital Fleet Services 
General Electric Foundation 
General Mills Foundation* 
General Mills Inc. 
General Reinsurance Corporation* 
George A. Hormel & Company 
The Gillette Company 
Golden Valley Microwave Foods 
Gordon Miller O'Brien Law Firm 
Graco Foundation* 
Grant Thornton Foundation 
H. B. Fuller Company Foundation 
Hewlett Packard Company 
Honeywell Foundation* 
Honeywell Inc. 
IBM Corporation* 
IDS Financial Services Inc.* 
ITI Corporation* 
International Conference on Information Systems 
International Multiloods Charitable Foundation* 
Jacobs Management Corporation 
John H. Crowther Inc. 
Johnson & Johnson* 
Johnson Bros. Corporation 
Johnson's Wax Fund Inc. 
Koppers Company Foundation* 
Kraft Foundation 
Land O'Lakes Inc. 
Larson Allen Weishair & Company 
Laven tho! & Horwath* 
Lehrman Lehrman & Flom 
Lyman Lumber Company 
MSI Insurance Foundation 
Marjorie & Dwight Peterson Fund 
Marsh & McLennan Inc. 
Mayo Foundation 
McDonnell Douglas Foundation* 
McGiadrey Hendrickson & Pullen 
McKesson Foundation Inc. 
Medtronic Foundation 
Mellon Bank Corporation* 
Menasha Corporation Foundation* 
Meredith Corporation* 
Metropolitan Life Foundation* 
Minnegasco Inc.* 
Minnesota Bankers Association 
Minnesota Mutual Life Insurance Company* 
Minnesota Teamsters Joint Council No. 32 
Minnetonka Inc. 
NCR Corporation 
NCR Foundation* 
NSP Company* 
Nabisco Brands Inc.* 
National Bank of Detroit 
National Computer Systems 
National Travelers Life Company Charitable Trust 
North Atlantic Life Insurance Company 

•companies that match gifts of Carlson School alumni 

Northern Life Insurance Company 
Northwest Airlines Inc.* 
Northwestern Mutual Life Insurance Company* 
Northwestern National Life Insurance Company* 
Norwest Bank Minnesota 
Norwest Foundation* 
PS Group Inc. 
Pacific Center lor Organization Improvement 
Pacific Lighting Corporation 
Padilla Speer Beardsley Inc.* 
Peat Marwick Main Foundation* 
Pentair Inc. 
Pfizer Inc.* 
Piedmont Aviation Foundation* 
Pillsbury Company 
Pillsbury Company Foundation* 
Piper Jallray & Hopwood Inc. 
Price Waterhouse & Company 
Price Waterhouse Foundation* 
Procter & Gamble Fund 
Project Management Consultants Inc. 
Prudential Foundation 
Ralston Purina Company 
Regis Foundation 
Robert Hall of Minnesota Inc. 
Rockwell International Corporation 
Sara Lee Foundation 
Security American Financial Enterprises Inc.* 
Shell Oil Company Foundation* 
Sioux Pipe & Equipment Company Inc. 
Southern California Gas Company 
St. Paul Companies Inc. 
State Farm Company Foundation* 
Super Valu Stores Inc. 
TCF 
TRW Foundation 
Tennant Foundation 
Texaco Philanthropic Foundation Inc.* 
Textron Inc.* 
3M Company 
3M Foundation Inc.* 
Toro Foundation* 
Travelers Express Company Inc. 
Twin City Federal Savings & Loan Association 
UFE Thermoplastic Technology Inc.* 
US WEST Communications 
US WEST Foundation 
US WEST Inc.* 
Union Pacific Foundation 
Unisys Corporation* 
United Airlines Inc. 
Upjohn Company* 
The Valspar Corporation 
The Valspar Foundation 
Whirlpool Foundation* 
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The Associates Program 

Associates Program Members 

ADC Telecommunications, Inc. 
American Medical Systems* 
Con tel 
Deluxe Corporation 
DowBrands, Inc. 
First Bank System, Inc. 
General Mills , Inc. 
Golden Valley Microwave 

Foods, Inc. 
Frank B. Hall & Co. of 

Minnesota, Inc. 
Holden Business Forms Company 
Honeywell Inc. 
IDS Financial Services Inc. 
Jacobs Management Corporation 
Lyman Lumber Company 
Medtronic 
Minnegasco Inc. 
Minnesota Mutual Life Insurance 

Company 
Northern States Power Company 
The NWNL Companies, Inc. 
Norwest Corporation 
On-Line Software 

International, Inc.* 
Remmele Engineering Inc. 
TCF Financial Corporation 
3M 
Union Pacific Corporation 
US WEST 

Contributing Affiliates 

Arthur Andersen & Co. 
Cherry Tree Ventures* 
Control Data Corporation 
Ecolab Inc. 
H. B. Fuller Company 
GE Capital Fleet Services 
The Gillette Company 
Kraft , Inc. 
Lieberman-Okinow Foundation 
Marquette Bank Minneapolis 
Mayo Clinic 
Minnetonka, Inc. 
Pentair, Inc. 
The Pillsbury Company 
Super Vatu Stores, Inc. 
Tennant Company 
United Airlines, Inc. 

The Associates roster reflects 
1988-89 members and new 
1989-90 members (*) . 

The Carlson School of Manage
ment Associates Program, the 
school's corporate membership 
organization, included 41 mem
bers from July 1988 through June 
1989. Members represent a 
broad range of industries, but all 
have at least one objective in 
common-to provide support for 
a strong business school at the 
University of Minnesota. 

Associates provide unre
stricted gifts which can be used 
to launch new projects, seize 
unexpected opportunities and 
support annual activities that 
enhance the quality of the 
school's programs. 

PROGRAM HIGHLIGHTS 

The innovative programs de
scribed below illustrate the 
impact the Associates Program 
made last year. 

Minority Scholarships: Thanks 
in large part to Associates 
Program funding, undergraduate 
minority enrollments have 
increased from two to eight 
percent in the last three years. 

The Carlson Advantage 
Scholarship Program provides 
minority and disadvantaged 
students with both financial aid 
and a full complement of aca
demic counseling services. This 
nationally recognized program 
not only attracts a more diverse 
student population to the school, 
but also helps ensure a success
ful educational experience for 
these students. 

Managerial Communications 
Course: Recognizing that manag
ers must be able to communicate 
effectively to succeed, the 
Carlson School's Managerial 
Communications Program 
incorporates communication 
training throughout the MBA 
curriculum. And now, thanks to 
Associates' contributions, an 
advanced course is available for 
students who want to develop 
their skills even further. 

Designed in consultation with 
the business community, it gives 
students an in-depth analysis of 
today's business communication 
challenges. The course also 
involves expert guest speakers 
who provide insights into 
complex problems such as 
international and ethical consid
erations. 

Videotaped Mock Interview 
Program: Carlson School 
students compete more effec
tively in the marketplace due to 
Associates Program funding of 
the Videotaped Mock Interview 
Program. Both students and em
ployers report that the program, 
required for all MBA students, 
has made a positive difference in 
students' interviewing skills. 

A key feature of one of the 
country's most comprehensive 
career planning and placement 
programs, it prepares students 
for the crucial company inter
view. Students and professionals 
team up for a videotaped inter
view, which is then critiqued to 
hone students' skills in present
ing themselves and answering 
tough questions. 



INTERACTION-THE KEY TO 
SUCCFSS 

The distinctive feature of the 
Associates Program is its mis
sion to increase the school's 
interaction with member compa
nies. Associate member compa
nies name a senior officer to 
serve as liaison, who works with 
the school's director of Corpo
rate Relations to identify areas in 
which the school can be of 
service to the company. 

This year, as a result, many 
Associates submitted proposals 
for the MBA field project course 
in which interdisciplinary MBA 
teams work on-site to solve 
problems defined by host 
companies. Associates have also 
taken advantage of faculty 
expertise, inviting faculty to 
speak at executive meetings and 
to consult on specific issues. 

In addition to these special 
activities, the Carlson School 
offers a broad array of resources 
to the corporate community, 
including recruitment services, 
executive programs, undergradu
ate and graduate degree pro
grams and continuing education 
seminars. 

Contributions to the Associ
ates Program are scaled to the 
size of member companies. As 
key supporters, Associates are 
recognized in publications and 
are listed on a handsome plaque 
in the Career Planning and 
Placement Office. 

1988-89 Financial Overview 

Sources of funds: 

From July 1988 through June 1989, 41 companies participated in the Carlson 
School of Management Associates Program. 

Contributions and pledges ... .. .. ... ... .. ....... .. ...... .. .... .... .... .. .. ... ....... .... ....... ... $254,920 

Uses of funds: 

Associates contributions are allocated by the dean, unless designated for a 
specific purpose by the donor. Many of the projects funded by the 1988-89 
Associates Program are new projects. Ongoing scholarship and fellowship 
support, so crucial to the school's ability to attract and support outstanding 
students, is also funded in large part through the Associates Program. 
Without the help of the Associates Program, the activities below would not 
have been possible. 

Undergraduate Studies: 
Minority scholarships .... ...... ... .......................................................... ..... $ 21,000 

MBA Program: 
Fellowships ................... ...... .. ..... .. ....... ... .. ...... ... ......... ...... ... .... ...... .. .. .. .. ... $ 42,000 
Expanded admissions and student service activities ... ... .. ... ... ... ....... $ 17,200 
Expanded marketing ........ ..... .. ....... ......... ... ... .... .... ... .. .. ... .... ...... .. .. .. ........ $ 7,415 
Managerial communications course development ........... .... ..... .... ... . $ 6,067 

Ph.D. Program: 
Fellowships ........ .... ........ ... .. .. .. .. .. ........ ........................... .... ............. .. .... ... $ 59,000 

Career Planning and Placement Office: 
Videotaped Mock Interview Program ........... .... .. ... .. .. .. ....... ... ...... ....... . $ 14,600 

International Development Programs: 
Develop International Center proposal .. ...... ...... .... ....... ... ....... ...... ... ... $ 2,050 

Finance Department: 
Investment banking course development ........................................... $ 11,500 

External Affairs: 
Increased MMR magazine distribution ................................................ $ 1,700 
Reprinted faculty directory ... ........ .. ......................... ....... ... ...... .. ....... .... $ 4,500 

Faculty and staff: 
Faculty research ....... ... ..... ........ .. .. .. .. .. ... .... .. ... ... ... .. .. .... ... .......... .... ... .... .. $ 6,971 
Faculty workshops ... ........ .... .... .. .. .. ..... ... .... ... .... .. .. .................................. $ 2,800 
Staff development ................................................. .... ... .. .. .. ... .. .. .. ... ... .... .. $ 500 

TOTAL ... ..... ... ........ .... ............................. .. .. ... ... ... ......................................... $197,303 

Any ending balance in the Associates Program fund is carried forward to the 
following year. 

The Associates Program 
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Curtis L. Carlson School of Management Administration 

Dean's Office. 
Fred Beier, Acting Associate Dean, 

Academic Affairs 
Timothy Nantell, Acting Dean 
Randi Yoder, Associate Dean, External 

Affairs 

Martha Douglas, Director, 
Communications 

Jeanne Katz, Director, Alumni 
Development and Student Relations 

John Rhody, Controller 
Susan Shields, Director, Corporate 

Relations 
Toni Smith, Administrative Director 
Jan Windmeier, Director, Career 

Planning and Placement 

Program directors: 
Dennis Ahlburg, Director, Graduate 

Studies, Industrial Relations 
Donald Bell, Assistant Dean of MBA 

Programs 
Fred Jacobs, Director, Graduate Studies 

in Taxation 
Paul Johnson, Director, Ph.D. Program 
Gerald Rinehart, Director, Undergraduate 

Studies 
William Scheurer, Director, Executive 

Development Center 
Mahmood Zaidi, Director, International 

Program Development 

Academic department chairs: 
Carl Adams, Department of Information 

and Decision Sciences 
David Dittman, Department of Accounting 
Jack Kareken, Department of Finance 

and Insurance 
Bruce Erickson (co-chair), Department 

of Strategic Management and 
Organization 

John Fossum, Department of Industrial 
Relations 

Michael Houston, Department of 
Marketing and Logistics Management 

Roger Schroeder, Department of 
Operations and Management Science 

Andrew Van de Yen (co-chair), 
Department of Strategic Management 
and Organization 

Research center directors: 
Frederick Beier, Director, Logistics 

Management Research Center 
David Dittman, Director, Accounting 

Research Center 
John Fossum, Director, Industrial 

Relations Center 
Patrick Hess, Director, Institute for 

Financial Studies 
Mary Nichols, Director, Strategic 

Management Research Center 
Kenneth Roering, Director, Marketing 

Management Research Center 

Norm Chervany, Director, Operations 
Management Center 

James Wetherbe, Director, Management 
Information Systems Research Center 

Distinguished chairs and professors: 
Gordon Alexander, IDS Professor in 

Finance and Insurance 
Richard Arvey, Curtis L. Carlson 

Professor in Industrial Relations 
Rajiv Banker, Arthur Andersen & Co.

Duane R. Kullberg Land-Grant Chair in 
Accounting and Information Systems 

Norman Bowie, Elmer L. Andersen Chair 
in Corporate Responsibility 

Richard Cardozo, Curtis L. Carlson Chair 
in Entrepreneurial Studies 

Larry Cummings , Curtis L. Carlson Land
Grant Chair in Strategic Management 
and Organization 

Gordon Davis, Honeywell Professor in 
Management of Information Systems 

Jack Hughes, Curtis L. Carlson Land
Grant Chair in Accounting 

Paul Johnson, Curtis L. Carlson 
Professor of Decision Sciences 

Jack Kareken , Minnesota Banking 
Industry Chair 

Timothy Nantell , Gelco Professor in 
Finance and Insurance 

Kenneth Roering, The Pillsbury 
Company-Gerot Chair in Marketing 

Allan Schocker, Curtis L. Carlson Chair in 
Marketing 

Andrew Van de Yen, 3M Professor of 
Human Systems Management 

Orville Walker, James D. Watkins 
Professor of Marketing 

C. Arthur Williams, Insurance Industry 
Chair 

Board of Overseers 
The Carlson School's Board of Overseers 
serves as an advisory group to the dean. 
It meets three times a year, and its 
members serve staggered three-year 
terms. Members are chosen from among 
individuals who have demonstrated lead
ership in their field, and are invited by 
the dean to join the board. The dean also 
selects the board's chair, who serves for 
three years. The following individuals 
served on the board in 1989. 

William A. Hodder, Chairman, Board of 
Overseers; Chairman, President and 
CEO, Donaldson Company 

Anthony Andersen, President and CEO, 
H. B. Fuller Company 

Coleman Bloomfield, Chairman, 
President and CEO, Minnesota Mutual 
Life Insurance Company 

Curtis L. Carlson, Chairman, Carlson 
Holdings Company 

Robert J. Carlson, Chairman, 
President and CEO, BMC Industries, Inc. 

Dennis Cavanaugh, retired Chairman 
and CEO, Soo Line Corporation 

Albert D. Etchelecu, President and 
CEO, Diversified Energies, Inc. 

Barbara Forster, Vice Chair, Bank of 
Montana Systems 

Luella Goldberg, Director, Northwestern 
National Life Insurance Company and 
TCF Banking and Savings, F.A. 

Harvey Golub, President and CEO, IDS 
Financial Services, Inc. 

Pierson M. Grieve, Chairman and CEO, 
Ecolab, Inc. 

James J. Howard, President and CEO, 
Northern States Power Company 

Deborah Howell, Vice President/Editor, 
St. Paul Pioneer Press and Dispatch 

Lloyd Johnson, Chairman & CEO, 
Norwest Corporation 

Darrell G. Knudson, Vice Chairman, First 
Bank System, Inc. 

Duane R. Kullberg, Senior Partner, Arthur 
Andersen & Company 

H. William Lurton, Chairman and CEO, 
Jostens Inc. 

Harvey B. Mackay, Chairman and CEO, 
Mackay Envelope Company 

Thomas F. Madison, President, US WEST 
Information Markets Group 

Gerald M. Mitchell, Executive Vice 
President, Cargill, Inc. 

Glen D. Nelson, M.D., Vice Chairman, 
Medtronic, Inc. 

Dale R. Olseth, President and CEO, Bio
Metric Systems, Inc. 

Charles W. Oswald, Chairman and CEO, 
National Computer Systems, Inc. 

Lawrence Perlman, President and CEO, 
Control Data Corporation 

James J. Renier, Chairman and CEO, 
Honeywell, Inc. 

Terry Saario, President, Northwest Area 
Foundation 

Richard L. Schall, Consultant, Retired 
Vice Chairman and CAO, Dayton 
Hudson Corporation 

John M. Stafford, Executive Vice 
President, Michael Foods, Inc. 

Gary H. Stern, President, Federal Reserve 
Bank of Minneapolis 

John G. Turner, President and COO, 
Northwestern National Life Insurance 
Company 

James D. Watkins, President, Golden 
Valley Microwave Foods 



Looking Ahead ... 

8 Minnesota Alumni 
Association Annual 
Meeting. Leslie Stahl, White 
House correspondent for 
CBS News, will be the 
featured speaker. Bierman 
Field House. Call 624-2323 
for more information. 

2 7 Alumni Networking 
Night in Bloomington. See 
old friends. Meet other 
Carlson School alumni. 
Bring your business card. 
Radisson South. 7800 
Normandale Blvd. 
5:00-7:30 p.m. 

September 15 Alumni(' ''mcil Fall Planning Retreat. Join 
other interested alumni . .,c. ,Jlilns and activities for the 
Alumni Council for the coming year. Managemen• Corference 
Center, Humphrey Center, 301 19th Avenue South , on Lht. 

university's west bank). 

26 Alumni Networking 
Night in downtown 
Minneapolis. See old 
friends. Meet other Carlson 
School alumni. Bring your 
business card. Alumni Club, 
50th Floor of the IDS Tower. 
5:00-7:30 p.m. 

23 Alumni Networking 
Night in downtown St. Paul. 
See old friends. Meet other 
Carlson School alumni. Bring 
your business card. Holiday 
Inn, St. Paul Center (Town 
Square). 5:00-7:30 p.m. 

10 Commencement. 
Northrop Auditorium. 
1:00 p.m. 

Issues in engineering 
management: Who owns 
intellectual property? A 
seminar sponsored by the 
Carlson School and IT 
alumni associations. Check 
the business calendars in the 
local papers for details. 

For more information about 
these and other alumni pro
grams, contact Jeanne Katz 
at (612) 625-1556. 
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ADDRESS CORRECTION REQUESfED 

Are you thinking about 
getting an MBA degree? 

Take the "MBA Quiz" 
What are the top four public business schools with regard to having the 
most productive, influential and highly regarded faculties?* 

U. of Michigan 
U. of Texas (Austin) 
U.C.L.A. 
U. of Minnesota 

Which of these top four public business schools are located in one of the 
five urban areas where the most Fortune 500 companies are 
headquartered? 

U.C.L.A. 
U. of Minnesota 

Which of these top four public business schools provides a corporate 
consulting experience for every full-time MBA student as part of its core 
curriculum? 

U. of Minnesota 

5 Which of these top four public business schools offers 
two-year financial aid packages to qualified applicants that 
will make their MBA education essentially tuition-free? 

U. of Minnesota 

If you are thinking about getting your MBA degree, the University of Minnesota's 
Carlson School of Management may be the answer to your questions. 

Write or call the MBA Office today for complete information and application 
materials. 

*Assessment of Faculty Scholarship of 32 Leading Business Schools, S.A Kirkpatrick & EA. Locke, 
College of Business and Management, University of Maryland, October 1989. 

Nonprofit org. 
U.S. Postage 
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If you vvantaction ... 
Come to the Alumni Council Fall Planning Retreat 

SATURDAY, SEPTEMBER 1 S 

Do you have ideas about how alumni can 

more effectively contribute to the school? 

Are you waiting for someone to ask you 

about your pet programming topic? Do 

you want a chance to develop your lead

ership skills? Have you been thinking 

8:30 a.m.- 12:30 p.m. 

Room 180 A & B, Humphrey Center 

With special guest speaker Professor Bruce Erickson, presenting 

"Putting Words Into Action" 

about volunteering for a worthy cause? 

Would you like to get to know some great 

people who also happen to be Carlson 

School alumni? 

If you answered yes to any of the above 

questions, then NOW is the time for you to 

get in on the action with your Alumni 

Council. 

The Alumni Council is the Carlson School's 

alumni leadership group and liaison 

between the school and its alumni. It 

represents all Carlson School alumni

undergraduate, graduate and Executive 

Development Center. Alumni Council 

members assist the school and work to 

maintain strong alumni relationships 

through five committees-mentoring, stu-

dent recruitment, programs, fund raising 

and the International Forum. 

The council is about to embark on a new 

year and there is opportunity for some 

very exciting things to happen. You can 

help make a great year get off to a great 

start-and make sure your ideas are 

implemented-by coming to the Fall Plan-

ning Retreat. At the retreat, new commit-

tees will be formed and the course of 

action for the coming year will be 

launched. 

If you want to get in on the action, be sure 

to be there. 

"Even if you're on the right track, you'll 

get run over if you just sit there." 

-Will Rogers 

Please call Jeanne Katz at (612) 

625-1556 for more information and to 

reserve a place. 

Get in on the action 
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lt's time to steady the pendulum 
A strong faculty dedicated to quality research and teaching is the best 

combination for providing a superior educational experience to our students. 

In my two decades as a professor at 
two schools of management, perhaps 

no topic has come up more frequently 
with external constituencies than the role 
of research within a management school. 
The view often expressed by these inter
ested parties is that the teaching-research 
pendulum appears to have swung too far 
to the research side, and in some ways I 
find this observation to be reasonable. 
But lest an attempt to return the pendu
lum to rest sends it too far in the oppo
site direction, it is important to 
understand how it has arrived at its cur
rent position. 

A series of reports issued by nationally 
prestigious foundations in the '50s and 
'60s characterized management schools 
as being little more than catalogers of 
current business practices. Analytical 
and empirical investigation-standard 
tools in other disciplines-were not in 
evidence within most schools of manage
ment. The concern was that, as a result, 
business students-the future leaders of 
industry-were being held less to task 
than was in the long-run competitive 
interests of their employers and society. 

Whether or not everyone went along 
with this view of management schools, it 
was generally agreed that they should be 
far more research oriented. Universities, 
which had long been holding other 
faculty responsible for maintaining cer
tain research standards, responded to 
this critique by increasing the emphasis 
they placed on the research agendas of 
their management schools. 

Turning these institutions into livelier 
participants in developing and evaluating 
modern management practices required 
incentives that were quite different from 
those in place at the time. Management 
professors from that period were clearly 
motivated to allocate most of their time 
to teaching and consulting activities. The 
natural day-to-day pressure of teaching, 
in combination with the economic 
rewards of consulting activities, had to 
be integrated with the new research 
agenda. Only if they succeeded at this 
integration would faculty make the 
necessary short-term investments in 
research activities that would pay off in 
the long term in new and challenging 
insights into management practices of 
the day. 

Two institutional devices were seized 
upon in an effort to push the pendulum 
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in the direction of research. One was to 
reduce faculty teaching loads to be more 
in line with the rest of the university. The 
other was to increase the role that 
research performance played in salary, 
promotion and tenure decisions. And 
once the pendulum began moving in the 
direction of research, it didn't take much 
to keep it going. My own view is that the 
relative ease with which research 
performance can be measured has a 
great deal to do with this. Research repu
tations travel easily and become national 
in scope, while teaching reputations 
remain local. As the demand for well
known, highly visible faculty increased, 
this translated into a demand for faculty 
with national research reputations. 

I believe the pendulum has now swung 
too far. Just as universities needed to rise 
to the challenge 30 years ago, they now 
need to rise to this one. Fortunately, the 
challenge today is easier. The natural 
pressures to succeed in the classroom 
are still there. And, for the most part, the 
faculty do succeed. Students themselves 
report very infrequently that the teaching 
is unacceptable. It is simply too painful 
to teach poorly day after day without try
ing to improve in this major portion of 
one's responsibilities. The pendulum 
must swing back, but my own judgment 
is that it doesn't have far to go. 

Fortunately, the Carlson School 
embarked on such an effort three years 

ago. As part of the now infamous Com
mitment to Focus plan at the University 
of Minnesota in 1986-87, the Carlson 
School Planning Committee saw clearly 
the need for the school to rededicate 
itself to the quality of the student ex
perience. The private resources the 
school had raised had greatly increased 
our chances of hiring and retaining 
faculty with national reputations. It was 
incumbent upon us to ensure that this 
effort translated into a superior educa
tional product. 

The Planning Committee recommend
ed the formation of a Teaching Task 
Force that would devise ways to enhance 
the quality of teaching within the Carlson 
School. During the 1988-89 academic 
year the faculty accepted the Task Force's 
17 recommendations. These range from 
making public the results of student eval
uations for all sections to establishing a 
comfortable means by which faculty who 
are experiencing difficulties in the class
room can benefit from the school's more 
successful teaching faculty. 

We have just finished the first year in 
which these 17 recommendations have 
been in place, so it is too early to tell 
whether they will succeed in moving the 
pendulum to its optimal resting position. 
We will know more after we publish our 
first report on teaching quality, which the 
Task Force recommended we do annually. 

It is already clear, however, that the 
pendulum's momentum has been 
affected. Teaching quality is more on the 
minds of our faculty today than it was 
four years ago. The progress we have 
made in hiring and retaining a very high
quality faculty is being translated into an 
improved product in our classrooms. Our 
students and their employers are the 
beneficiaries. 

The article beginning on page 14 will 
give you more insights into this debate 
and what we're doing about it. 

Dean's search update: Another topic I 
want to cover in this column is the cur
rent status of our search for a new dean, 
which has been in process ever since 
Pete Townley resigned to become presi
dent of The Conference Board almost 
two years ago. 

Last February (1990), University Vice 
President and Provost Leonard Kuhi 

Continued,p. 32 



Employee ownership 
Not a panacea, but a plus for productivity 

and employee satisfaction 

Employee ownership is on the rise in 
this country and abroad, notably in 

the restructuring economies of Eastern 
Europe and the Soviet Union. Some busi
ness analysts today are extolling the 
virtues of employee ownership as a pana
cea for troubled firms' problems; others 
see only its shortcomings. We have found 
that the value of employee ownership 
lies somewhere in between, and that it is 
more likely to be a success in firms 
where a majority of the equity is owned 
by employees and a majority of the 
employees hold ownership stakes. Let's 
look at this subject more closely. 

Economic theory suggests that 
employee-owned firms will be formed 
when there are benefits to be gained rela
tive to conventional firms. In employee
owned firms, the ultimate control and 
decision-making rights are principally in 
the employees' hands. These rights 
reflect the employees' individual or col
lective ownership of a controlling share 
of the firm's equity. In employee owner
ship, the functions of work, capital 
ownership, risk-bearing and control are 
merged, which results in reduced conflict 
between employees and managers 
because their interests are better aligned. 

Reduced organizational conflict allows 
for a less rigid workplace and, eventually, 
more flexible rules and job classifica
tions. Strikes and work slowdowns are 
drastically decreased because of 
enhanced trust in the firm. The high 
costs of bargaining and enforcing agree
ments are also eliminated. 

This, in turn, fosters a freer flow of 
information and encourages the intro
duction of technologies that will better 
serve the firm-employees no longer 
fear that revealing their production 
"secrets" will result in a loss of employ
ment or power. Furthermore, employees 
are more motivated to work and they 
care more about the performance of 
other employees. 

This is only part of the story, however. 
Crucial obstacles must be surmounted at 
the outset if employee ownership is to 
succeed. The first is the difficulty in find
ing qualified people to fill the entrepre
neurial role. Entrepreneurs are more 
inclined to start conventional firms 
where they do not share profits with oth
ers. If employees are to fill this role, they 

by Avner Ben-Ner and Victor Devinatz 

must believe that significant gains can be 
made or they must be ideologically 
inclined towards employee-owned firms. 
Another obstacle is that employees often 
do not have enough personal wealth to 
purchase equity or to obtain sufficient 
loans. Finally, many employees may 
prefer to continue working for wages or 
salaries and a higher level of security as 
opposed to owning the firm but increas
ing their risk and insecurity. 

The internal organization of employee
owned firms may also work to their dis
advantage. It may be difficult for 
employees to successfully engage in col
lective decision-making, which may be 
carried out inefficiently or even deterio
rate to the point that it is replaced with 
managerial decision-making, to the 
employees' chagrin. Investment problems 
may also occur; if employees are not 
planning to remain with the firm, profits 
that should be set aside for investment 
may be used instead for salaries. 

Only if these inherent obstacles and 
disadvantages can be overcome will 
employee-owned firms be formed. 
Clearly, the efficiency advantages enjoyed 
by employee-owned firms are not ordi
narily large enough to offset their disad
vantages-otherwise there would be 
many more around. The following cir
cumstances favor employee-owned firms 
because they either enhance their advan
tages or reduce their disadvantages: 
• A declining economic environ
ment. If a particular industry is in finan
cial trouble, an employee buyout of an 
existing conventional firm reduces the 
cost of establishing employee ownership. 
The price of capital is lower because of 
itf lack of alternative uses, and the entre
preneurial function has already been 
largely fulfilled. In addition, support from 
government and other community organi
zations to an employee-owned firm may 
increase when they see that it is a rela
tively inexpensive way to prevent the loss 
of employment and economic deteriora
tion of a geographic region. 

Faculty, alumni and friends of the Carlson 
School are invited to submit editorials for 
consideration for the MMR s opinion page. 
Send them to Martha Douglas, editor 
(address on page 1). 

It is not surprising that there was a 
marked increase in new employee
owned firms during the recession of the 
1970s and early 1980s, both in the U.S. 
and abroad. The 1974-76 legislation con
cerning Employee Stock Ownership 
Plans (ESOPs) was one factor aiding in 
their proliferation. 
• The increased demand, among 
employees, for a high-quality work
ing life. By eliminating internal conflict 
in the firm and increasing the employees' 
decision-making power, employee-owned 
firms can provide a more desirable work
place. By owning their own firm, 
employees can make their own choices 
about workplace characteristics, rather 
than having to negotiate these with the 
owner. 
• The nature of particular indus
tries. Employee-owned firms are more 
likely to be formed in industries that are 
labor- and skill-intensive, are compara
tively small in size, utilize a relatively 
simple production process and allow the 
employees to follow a product through to 
completion. 

Theoretically, employee-owned firms 
that are formed under these circum
stances will be more productive than 
conventional firms. But is this supported 
empirically? 

Unfortunately, there is a dearth of 
empirical research that actually com
pares conventional firms to employee
owned firms. A 1987 U.S. General 
Accounting Office report indicates that 
productivity gains due to employee 
ownership are insignificantly small, but 
this study focused only on firms in which 
employee ownership was limited to a 
small fraction of the firm's equity. In 
these instances, small changes in the 
percentage owned by employees did not 
affect productivity. However, increases in 
employees' decision-making power and 
control did positively affect productivity. 

Are these results surprising? Theory 
suggests that conflict will be reduced 
only slightly, if at all, in firms where 
employees have minor stakes, because 
there will be only a small gain in the 
alignment of employee/ owner interests 
in comparison with conventional firms. 
Therefore, only a small productivity gain 
can be expected. 

continued, p. 32 
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A cap 
for 

Kullberg's 
career 

The Outstanding Achievement Award 

Duane Kullberg twice left his job at 
Arthur Andersen & Co. The first 

time was almost 35 years ago, after he'd 
been working in the Chicago-based 
accounting firm's Minneapolis office for 
just a short while after his graduation 
from the University of Minnesota's School 
of Business. "It was lousy," he says of the 
work. "Here I was, a kid who'd worked 
his way through school and who'd set 
out to do what he'd presumably trained 
himself to do, and things weren't working 
out. I hated it." 

So the kid quit and let himself get 
drafted into the Army, where he spent 
two years working for the Army Audit 
Agency in New Orleans-not exactly the 
toughest duty the military can hand a 
young recruit. He discovered the charms 
of both the French Quarter and his future 
wife, Sina, at approximately the same 
time-they happened to be neighbors in 
the same apartment building, which 
rested in the center of the fabled district. 
Still , when his stint in the service was 
over, he headed back to Minneapolis and 
Arthur Andersen & Co. "I just decided to 
give it one more try," he said. 

It turned out to be a fortuitous deci
sion for both Kullberg and the company. 
The next time he left the firm, in 1989, it 
was as Arthur Andersen's chief executive 
officer. 

This past summer, the University of 
Minnesota bestowed its highest honor on 
Kullberg. On June 10, just after offering 
the graduates of the Carlson School his 
commencement advice, Duane R. 
Kullberg was given the Outstanding 
Achievement Award by his alma mater. A 
fitting cap to a highly successful career 
which has spanned tumultuous changes 
in a business-accounting-that was 

by Timothy Brady 

In June, Duane Kullberg, 
who spent 33 years at 

Arthur Andersen & Co., nine 
of them as CEO, received the 
highest honor the University 
of Minnesota bestows on its 

alumni: the Outstanding 
Achievement Award. 

Colleagues say that an 
ability to build consensus 
was a major factor in his 

success. 

once characterized by back room bean 
counters in green eyeshades and is now 
as high tech as the nearest binary system. 

Kullberg's resume contains a lengthy 
list of professional affiliations, including 
membership on the board of trustees 
of the Committee for Economic Develop
ment and the board of directors of the 
Chicago Council on Foreign Relations. 
He served as vice chairman of the U.S.
Japan Business Council and he is cur
rently chairman of the Information Indus
try Council of Metropolitan Chicago. 

Kullberg is also a trustee of Northwest
ern University and of the University of 
Minnesota Foundation, a member of the 
board of overseers of the Carlson School 
of Management, and chairman of the 
board of governors of the School of the 
Art Institute of Chicago. In 1988, he 

served as national chairman of New 
Sweden, a celebration of the 350th anni
versary of the arrival of the first Swedes 
in North America. And in 1986, Kullberg 
and Arthur Andersen & Co. created the 
first fully endowed chair in accounting at 
the Carlson School: the Arthur Andersen 
& Co.-Duane R. Kullberg Land Grant 
Chair in Accounting and Information 
Systems. 

All of this was light years away when 
Kullberg rejoined Arthur Andersen after 
his time in the Army. The firm, too, was a 
long way from the Olympian heights it 
later achieved as one of the accounting 
world's "Big Eight." There were about 30 
people in the Minneapolis office. "And 
they'd just made a huge increase in staff," 
Kullberg says. "They hired six people, of 
which I was one." 

Kullberg's star rose within the com
pany on parallel lines to Arthur 
Andersen's growth. During the 33 years in 
which he worked for the firm, Arthur 
Andersen became a global enterprise 
with over 220 offices in 50 different coun
tries. The firm now has more than 2,000 
partners and almost 50,000 employees, 
and its management information consult
ing practice is acknowledged as the 
world's leading consulting organization 
of its kind. 

Kullberg became a partner in the firm 
in 1967, and then managing partner of 
the Minneapolis office three years later. 
In 1974, he became deputy managing 
partner of the Chicago office and then 
vice-chairman of the worldwide Account
ing and Audit Practice. In 1980, Kullberg 
was elected CEO by Arthur Andersen 
partners, a position he held-with two 
re-elections-for the next nine years. 
During that period, Arthur Andersen 
revenues grew from $650 million to $2.8 

MMR • Summer 1990 5 



"I was raised on a farm. Within a 

three- or four-mile radius of where 

we lived, there was nothing but 

Swedish farmers." 

-Duane Kullberg 

billion. He oversaw the joining of Arthur 
Andersen to SGV, the largest accounting 
firm in the Pacific Rim. And when the 
rapid expansion of Arthur Andersen 
threatened the infrastructure of the com
pany, Kullberg helped engineer a restruc
turing that kept the firm together. 

All of which is pretty big doings for a 
guy who grew up surrounded by a bunch 
of Swedes in tiny Vasa, Minnesota. "I was 
raised on a farm," he says. "Within a 
three- or four-mile radius of where we 
lived, there was nothing but Swedish 
farmers." 

Kullberg calls himself "a typical, 
above-average student" in high school, 
involved in "4-H and that sort of thing." 
He says that at a relatively early age he 
knew he didn't want to stay on the farm, 
and that as he neared high school gra
duation in 1950, he went to a guidance 
counselor thinking he might want to 
study engineering. Kullberg was advised 
that the market was flooded with ex-GI's 
studying engineering, so he opted for 
accounting at the University of Minne
sota. "Frankly, there was no option for 
me as far as where I was going to go to 
school. The university was the only 
school I could afford. I literally sold my 
graduation watch to get my tuition, which 
was 35 bucks at the time." 

He worked his way through college, 
"though that sounds more Horatio 
Algerish than it was," he said. "You could 
work 22 hours a week for the university 
in the dorms and that was enough to 
cover room and board." Kullberg gradu
ated with honors in 1954 and started that 
first inauspicious stint at Arthur 
Andersen. 

The firm that he rejoined a few years 
later was in the midst of expansion. It 
was headed by Leonard Spacek, who 
took over the reins of the partnership 
when its founder, Arthur Andersen, died 
in 1947. Spacek would remain as CEO 
until the early '70s, an era in which the 
firm went from being "a large small firm" 
to one of the powerhouses in the world 
of accounting, according to Mike Healy, a 
communications advisor to Duane 
Kullberg at Arthur Andersen. 
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"Arthur Andersen really started its 
strong growth in the mid-'60s," says 
Jay Wein, who for years worked with 
Kullberg and retired last year as the man
aging partner of the Minneapolis office. 
"Life in our office [in Minneapolis] was 
extremely busy. Our biggest challenge " 
was simply the amount of work we had ~ 
to do." ~ 

Arthur Andersen was one of the first ~ 
accounting firms to see the value of com- 11 
puter technology and what it would bring ~ 
to the practice. In fact, the first computer ~ 
installation done for a client by a consul
tant in the United States was made by 
Arthur Andersen for General Electric in 
Louisville, Kentucky in 1954. Both Healy 
and Kullberg suggest that few people saw 
the potential of high tech at that time. 
"Basically [computers] were thought of 
as big, fast adding machines," says Healy. 

Kullberg had a yen to work in this side 
of the business. "We called it administra
tive services back then, instead of con
sulting. My general feeling was that that 
was going to be where the growth was in 
the future." Though Kullberg attended a 
seven-week training session in systems 
work in 1960, "a demand for people with 
auditing skills" within the firm at the time 
kept him from a practical application of 
his schooling. 

"Duane was a strong client man as he 
was developing in the firm. Everyone 
knew he was good," says Jay Wein. "He 
was known for his intellect and hard 
work, and he had great people skills. He 
knew how to choose the right people for 
a job, and how to get the most out of 
them." 

In his commencement address at the 
Carlson School, Kullberg emphasized the 
need for managers to encourage their 
staff to find their own enthusiasm for the 
task at hand. "I sincerely believed," he 
said, "that people in Arthur Andersen
from the newest recruit to the oldest 
senior partner, from the mail room to the 
board room-would drive themselves a 
lot harder than anyone else could ever 
direct them. 

''I'd like to think that I did pretty well at 
trying to find ways to bring the creativity 
out of people," says Kullberg. "I enjoyed 
it. It was a real challenge." 

Frank Rossi, a senior partner at Arthur 
Andersen who served as chief operating 
officer during Kullberg's tenure as CEO, 
believes that Kullberg's managerial style 
helped enormously in his rise in the firm. 
"One of the things that Duane was very 
successful at was developing the respect 
and trust of the partners. He was a man
ager who selected good, strong people, 
and delegated authority to let them run 
their piece of the organization. He was 

not so much a hands-on manager; he 
didn't meddle and fool around with day
to-day affairs." 

The fact that Arthur Andersen is a part
nership rather than a corporation makes 
for a unique dynamic between the CEO 
and the firm's partners. And, in fact, as a 
partnership it is very unusual because it 
has a one-partner, one-vote policy. To 
make changes in the business, it is 
necessary to build consensus-there is 
no rule by fiat. "You need different kinds 
of skills to be a CEO in a corporation [as 
opposed to a partnership]." says Rossi. 
"You can get away with more there than 
you can here. A partnership like ours, 
with over 2,000 members-well, you 
have to give up a lot of authority to find 
agreement among the partners to take 
the business in some creative direction." 

"I sincerely believed that people in 

Arthur Andersen-from the newest 

recruit to the oldest senior partner, 

from the mail room to the board 

room -would drive themselves a 

lot harder than anyone else could 

ever direct them." 

-Duane Kullberg 

Kullberg's rise up the Arthur Andersen 
ladder came relatively quickly after he 
was named a partner in 1967. A few years 
later he was heading the Minneapolis 
office, and a few years after that, he was 
in Chicago serving as deputy manager of 
the largest office in the firm. But when he 
decided to run for CEO of Arthur 
Andersen in 1979, the difficulties of run-



Kullberg received the university's Outstand
ing Achievement Award at commencement 
on June 10. The award recognizes exem
plary accomplishment in one's field or pro
fession. Kullberg is shown here receiving the 
award from University of Minnesota Regent 
Jean Keffeler and Carlson School Acting 
Dean Tim Nantell. 

ning a partnership were suggested by a 
comment from his youngest daughter. 
"She said, 'Why would you want to do 
that? Everyone will hate you.' " 

Kullberg's managerial style, his ability 
to build consensus, and his tendency to 
make what Rossi calls "long-range, stra
tegic decisions" were of crucial impor
tance during two of the most significant 
events of Kullberg's years as head of 
Arthur Andersen. The first occurred in 
1985, when he spearheaded a drive that 
ultimately linked his firm with SGV, the 
largest accounting practice in Southeast 
Asia. 

Joining with SGV was extremely impor
tant for the firm. Until then, it did not 
have a significant presence in the Far 
East. "Prior to 1985, it had really not been 
[Arthur Andersen's] policy to merge or to 
bring in outsiders," says Rossi. "But 
because of the developments in the 
Pacific Rim at the time, we believed that 
there was really no alternative but to affil
iate or merge with a strong firm there. It 
was essentially through Duane's initial 
dialogue with Washington Sysip, who 
was the founder and leader of the SGV 
firm, that we were able to reach a meet
ing of the minds.' ' 

Even though the match seemed 
good-Arthur Andersen would, in a sin
gle stroke, take a dominant position in 
the accounting world of Southeast Asia, 
and SGV would have access to a compu
ter knowledge that few could rival-the 
affiliation was a hard sell to a partnership 
unaccustomed to external growth. "The 
general image of the CEO and five guys 

in a board room making the decision
it's just not true in our system," said 
Kullberg. "You've got 2,000 partners and 
they all want to know what's going on; 
they want all the documents involved in 
the deal." 

This was a particularly delicate matter, 
since SGV was a private firm and wanted 
to remain so. "The jealousies of the com
peting firms in SGV's territories put them 
at considerable risk of our exposing a lot 
of things about them. In fact, some confi
dential matter did get legs and walk," 
says Kullberg. 

The move to affiliate was successful, 
however, and it culminated in what Rossi 
calls "one of the most emotional 
moments in the firm's history." The new 
partners from SGV were greeted with a 
standing ovation at Arthur Andersen's 
September 1985 partners meeting. "To 
me [the affiliation] was a demonstration 
of Duane's willingness to do something 
different, something controversial , yet a 
thing that had to be done," says Rossi. 

"You need different kinds of skills to 

be a CEO in a partnership like 

ours, with over 2,000 members. 

You have to give up a lot of 

authority to find agreement among 

the partners to take the business in 

some creative direction." 

-Frank Rossi 

But the rapid expansion of Arthur 
Andersen caused turmoil within the firm, 
which ended in what Kullberg calls "the 
second most significant event" in his 
tenure: the restructuring of the partner
ship. "We had strains in the system," he 
said. "Different growth rates in different 
parts of the partnership." The restructur
ing created two business units, one for 
the accounting and tax practices and one 
for consulting. This allows for more flexi
bility and responsiveness in servicing the 
firm's major global clients and it allows 
each practice to focus on the 
marketplace. 

The two new business units at Arthur 
Andersen & Co. are called Andersen Con
sulting and Arthur Andersen. Each has its 
own line of communication, up to the 
CEO level. The CEO of each of the busi
ness units then reports to the CEO of the 
parent organization. 

The change did not come easily. In the 
fall of 1988, when the internal pressures 
on the firm were at their height, Kullberg 
and a group of 15 partners sat down to 
" ferret out the issues," in Kullberg's 
words. They met off and on throughout 
the fall and early winter. "At one time, as 
I recall , we met for 24 straight days, then 
took Sunday off.'' There were countless 
trips abroad to get feedback from the var
ious partners on the proposed changes, 
and then more hashing out the issues in 
conference. 

Again the partnership had to be care
fully wooed. "There aren't many direc
tives that you can give to partners, 
because they don't take directives very 
well ," says Rossi with a laugh. But in the 
January 1989 partners meeting, over 90 
percent of the attendees voted for the 
change. 

"Duane orchestrated [the changes]," 
says Healy. "A lot of people think it will 
become a model for the restructuring of 
professional services firms." 

Kullberg, himself, calls the passage of 
the changes at the partners meeting "the 
crowning achievement" of his years at 
Arthur Andersen. But the effort to create 
the restructuring took its toll on Kullberg. 
He says he was "spent, both physically 
and emotionally." Soon after the meeting, 
he decided to resign as CEO, and Larry 
Weinbach was elected as his successor. 

Kullberg's retirement has not been 
quiet. He is heavily involved in activities 
surrounding the Chicago business com
munity. He is part of a group, Software 
Chicago, which hopes to lure enough 
information systems companies to the 
Windy City to make it the software capital 
of the world. Kullberg has had a long 
string of speaking engagements here and 
abroad, and his work as chair of the 
board of governors of the School of the 
Art Institute of Chicago not only keeps 
him busy, it keeps active his long
standing interest in education. 

An aneurism claimed the life of his 
wife, Sina, last year-a particularly ironic 
tragedy. "We were both looking forward 
to a new life," says Kullberg, referring to 
his retirement. He has two daughters, 
Malissa and Caroline, and his parents 
still live in Minnesota, near Cannon Falls. 

Regarding the future, Kullberg plans to 
"start a new phase of my life, one that 
will include more time for fishing." It's 
doubtful that he'll ever leave Arthur 
Andersen & Co. again. • 

Timothy Brady is a freelance writer who 
lives in St. Paul. His work appears regularly 
in Minnesota Monthly. 
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Where are the Tomato Can 
Loving Cup Award winners 
now? 

We recently tried to get in touch with 
past recipients of the Tomato Can Loving 
Cup Award, to find out what they've been 
up to, whether they're still active in com
munity service and how they felt about 
receiving the award. Here are summaries 
of the responses we received. 

Henry Hilton, 1929 
Started his own aluminum fabricating 
business, The Hilton Company; now 
retired; lives in the Milwaukee area and 
still stops by the office every day; his son 
runs the company now. Says "My bache
lor's degree from Minnesota was the turn
ing point in my whole life." (See story.) 

Erwin E. Kelm, 1933 
Retired in 1977 as chairman and CEO of 
Cargill, after 44 years with the company; 
served as director of First Bank
Minneapolis, First Bank Systems, the 
Donaldson Co. and Kansas City Southern 
Industries; is now a director of MCO, an 
organization that helps emerging 
businesses. 

H. Reynolds Galbraith, 1934 
Retired as director of personnel, Consu
mer Division of The Pillsbury Co. in 197 4, 
after 40 years with the company; is now a 
director of the Walker Methodist Home 
and Health Center. Says: "What you learn 
outside the classroom is as important or 
maybe even more important than the 
classroom itself. I doubt I would ever 
have become national sales manager at 
Pillsbury USA and then president of Pills
bury Canada were it not for the extracur
ricular activities at the university." 

Lora Lee (Lowe) Doss, 1935 
Retired as a teacher at North Fork (Cali
fornia) Union School; taught in England; 
volunteers for a literacy program, a 
hospice program, the library, the Califor
nia Retired Teachers Association, the 
Friendly Visitor Program, and as a 
SERVAS host to foreign visitors. Says she 
has tried to "promote international 
understanding in my community and 
overseas." 

Orem 0. Robbins, 1936 
Founder of Security Life Insurance Com
pany of America in 1956; served as a 
colonel in the U.S. Army, receiving the 
Legion of Merit; received a law degree in 
1948. Writes: "It is in the giving of oneself 
to others that produces true enjoyment 
and happiness. I have tried to give about 
a third of my time to non-profit endea
vors, including Goodwill Industries, the 
Methodist Hospital, Family and Child
ren's Service, Hennepin Avenue United 
Methodist Church, and Hamline Univer
sity." In April, Hamline named its new 
science building for him. 
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Why a 10mato Ca 
Despite its funny name, the Tomato Can Loving Cup Award 
is the Carlson Schools most prestigious undergraduate 
student award. It has been presented every year since 
1929 in recognition of distinguished service. Here we clear 
up the mystery behind the name and celebrate the spirit 
of giving which this award represents. 

~e best traditions are those that 1 ~eem to come to life spontaneously, 
without forethought or contrivance. The 
Carlson School's Tomato Can Loving Cup 
Award is this kind of tradition. Here's 
how it began. 

In the fall of 1928, business students 
Nellie Petrowski , R.E. Pendergast, Robert 
Brown and Henry Hilton organized a 
Business School Book Exchange, to give 
students a place to buy and sell their 
used textbooks. They received permis
sion to set up shop in the basement of 
Eddy Hall , and charged a ten-percent 
commission on all sales to cover operat
ing expenses. Henry Hilton was named 
business manager. 

It didn't take long for the Book 
Exchange to catch on. By its second 
quarter of operation, the volume of busi
ness had increased by 250 percent. 
Approximately 76 percent of business 
school students bought and sold text
books from them during that quarter. The 
Book Exchange was deemed a success 
and its manager was duly acclaimed. In 
spring quarter, an article in the Gopher 
Business News reported: "Under the 
skillful management of Henry Hilton, the 
Business Book Exchange almost doubled 
its sales over the previous quarter." 

Hilton also received notoriety in his 
senior year as the founder of the School 
of Business Luncheon Club. According to 
Hilton, "The club was organized for no 
good reason at all. Its only purpose was 
the consuming of as much food as possi
ble as quickly as possible in order to 
allow its habitues the greatest possible 
amount of time for so-called jokes and 
wise-cracks." Club members met every 
Thursday at noon at the Chateau Tea 
Rooms, in Dinkytown. 

That spring Hilton and several class
mates suggested that the dean present an 
undergraduate outstanding service award 
at the upcoming Business School Ban
quet. Time was short, so Hilton volun
teered to make the trophy. "The base was 
made from an old wooden candlestick 
holder that my mother gave me, to which 
I attached the tomato can and the han
dles," says Hilton. "It was meant as 
a joke." 

Well , the joke was on him. Dean Rus
sell Stevenson presented the award to 
Hilton himself, to Hilton's complete 
surprise. "The announcement of Henry 
Hilton as the winner of the award was 
greeted with hearty applause by his 
classmates and fellow students," said the 
Gopher Business News. 

Ad so a tradition began. The 
original trophy has never been 

replaced and to this day the Tomato Can 
Loving Cup Award is the most prestigious 
award an undergraduate can receive 
from the Carlson School. It has been con
tinuously awarded every year since 1929. 

We visited Henry Hilton in June and 
talked to him about his business school 
days, the Tomato Can Award and his 
career. 

Hilton grew up in St. Paul in the 
Summit-University neighborhood, near 
the St. Paul Cathedral. "I had a paper 
route in the neighborhood," he recalled. 
"For most of the houses on my route, I 
just threw the paper up onto the porch. 
But when I got to the James J. Hill man
sion, I had to wait for a butler to come 
out so I could hand the paper to him 
personally." 

He took the streetcar to the universi ty, 
traveling down Selby Avenue to Prior 
and then transferring to another car. His 



~oving Cup Award? 
favorite classes were finance and ac
counting. "The Book Exchange was my 
first business venture," he said. 

He started his first job on July 15, 1929, 
working for $125 a month. "In the spring 
of that year I was interviewed by a repre
sentative from the Aluminum Company 
of America along with another graduate 
of my class by the name of Doug John
son;· Hilton related. "We were both 
offered jobs by Alcoa and were sent to 
Pittsburgh for a nine-month apprentice 
course in the sales department. Doug, 
unfortunately, died a few years later. 
I continued in the sales department in 
the New York and Milwaukee offices." 

By this time he was making $175 a 
month. He says he was lucky because 
he kept his job through the Depres
sion. "Things were tough then, but 
we still had a good time. We 
couldn't afford to go out much, 
but friends would get together 
for dinner at each other's 
houses. 

"When World War II started, I was sent 
to Washington, D.C. as director of priori
ties and was involved in the construction 
of 22 defense plants producing alumi
num for the war effort," he continued. 
"Immediately after the war I moved back 
to Milwaukee to start my own aluminum 
fabricating business, known as The Hil
ton Company. I have been retired for sev
eral years but my son continues to run 
the business. We were mainly concerned 
with the production of aluminum ladders 
and aluminum barrels for the beer 
industry." 

Hilton still goes into his office every 
day for an hour or two, because he feels 
it's important to stay active. He still likes 
to create things with his hands-there's 
a collection of aluminum owls and other 
figures in his office that he has made and 
the company's secretary says he makes 
"rustic furniture" out of logs. 

That the Tomato Can Loving Cup 
Award has continued as a tradition 
makes Hilton very proud, although he 
finds it almost unbelievable that his 
homemade trophy, which by now looks 
rather battered, has become the symbol 
of so many years of dedicated service to 
the school. 

Over the years, Tomato Can Loving 
Cup Award recipients have helped make 
the school a better place by holding 
office in fraternities and other student 
organizations, organizing Business Day, 
helping with commencement, planning 

by Martha Douglas 

Henry Hilton, '29 BSB, 
holds the Tomato Can Loving Cup Award 
for the first time in 60 years. Hilton, the 
award's first recipient, made the "cup " 
himself, "as a joke," and was very 
surprised when the dean presented it to 
him. Now, etched into the cup's surface are 
the names of most of its recipients. 

social events, managing Career Fairs, 
tutoring, serving on task forces, fund rais
ing, serving on the staff of the business 
magazine, representing the school in 
national competitions and other activi
ties. Winners have also been ambassa
dors for the school as volunteers for 
university and community organizations. 

The 1930 recipient, Andrew Rahn, 
became the second business manager of 
the Book Exchange. He was also active 
in several business fraternities, was a 
Gopher Business News staff member, and 
served as chair of the 1930 Business Ban
quet. Ann Connoy, who received the 
award in 1931 , was president of the Busi
ness Women's Club. Erwin Keirn, '33, 
who later became chairman and CEO of 
Cargill , Inc., was manager of the Book 
Exchange, a member of the all-University 
Council and president of the Business 
Board. Another Book Exchange manager 
won the award in 1934-Harvey R. Gal-

Mary Jean (Thompson) Ritter, 1937 
As a student, was president of the Busi
ness Women's Club, treasurer of YWCA
New Union Committee, and a member of 
the Business Board, Alpha Gamma Delta 
and the Mortar Board. "In the '30s, the 
Business Women's Club provided a place 
for women to consider our job prospects 
and women's issues in the workplace," 
she writes. 

E. Palmer Tang, 1938 
Retired as partner-in-charge of Touche 
Ross in 1982; passed away in June, 1986. 
His widow writes: "It was very important 
to him to remain active in community, 
cultural, professional and educational 
affairs ... He received many honors, 
before and after the Tomato Can Award, 
but none gave him more pleasure or 
more of a surprise." In 1986, to recognize 
Tang, Touche Ross helped to fund the E. 
Palmer Tang/ Touche Ross Executive 
Learning Facility, a computerized class
room at the Carlson School. 

Howard Hoese, 1939 
Has been a self-employed CPA since 
1965 in Glencoe, Minnesota; also served 
as president of the Security State Bank in 
Glencoe. Says it is important to be 
involved in service activities because it 
"contributes to your own experience and 
to your community." 

Gerald E Oestreich, 1940 
Retired as president of Meadowbrook 
Company, a water conditioning company; 
served on the board of the National 
Water Conditioning Foundation for sev
eral years; now travels extensively and is 
"very busy with family activities-six 
children and 13 grandchildren"; volun
teers for Meals on Wheels. 

J. Edward Quest, 1941 
Retired in 1982 as vice president of cor
porate finance at Paine Webber, Inc. in 
Minneapolis; was mayor of Deephaven, 
1976-82; now resides in Arizona, is 
involved with the Scottsdale Rotary Club, 
and is a director of DeVac, Inc. in Min
neapolis; earned three degrees, a BBA in 
'41, MBA in '43 and BME in '43; organized 
the school's first Business Day. Writes: 
"As mayor of Deephaven I had a lot of 
satisfaction in giving back to the public 
sector a good deal of management direc
tion as well as accomplishing many long
term improvements. I recommend politi
cal participation to all people of practical 
training. 

Kenneth Glaser, 1942 
Built a car leasing and transportation 
company that eventually merged with 
National Car Rental, then served as chair
man of the board; was active in the Min
neapolis Rotary Club, on the board of 
Fairview Corporation, on the metropoli
tan board of the YMCA, a regent of Gusta
vus Adolphus College and national 
president of the Minnesota Alumni Asso
ciation; passed away in 1970. 
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John W. Kennedy, 1948 
Was president of E J. Moore Manufactur
ing Co. in Burnsville and Cannon Falls; 
now retired; teaches lapidary to senior 
citizens, is active in Rotary, volunteers for 
the Boys Club and American Quarter 
Horse Association. Describes the post
war years at the university as "total chaos 
... massive growth ... urgency to complete 
degree and get going ... the universal 
desire of all vets to make up for lost 
time and begin careers." 

Roy B. Burns, 1951 
Is a consultant for Ernst & Young's Retail 
Consulting Group and other businesses; 
retired as division manager of non
traditional merchandising at Dayton Hud
son Corp.; is board chairman of the Min
neapolis Downtown YMCA and a board 
member of DRIVE (Dayton's Retirees 
Involved in Volunteer Enterprises); won 
the WCCO Good Neighbor Award in 1987. 
Writes: "When people become personally 
involved, they will tend to gain more than 
they give." 

Austin Anderson, 1954 
Is director of the Institute of Continuing 
Legal Education at the University of Mich
igan in Ann Arbor; volunteers as a 
member of the Park Advisory Commis
sion, past chair of the Recreation Advi
sory Commission, chair of the 
Administrative Committee of St. Mary's 
Student Chapel, all in Ann Arbor. Says of 
his student activities: "The opportunity to 
develop a leadership style laid the foun
dation for my professional life as a law
yer and educator." 

Charles Malmberg, 1957 
Is a job service counselor and testing 
supervisor for the Wisconsin Department 
of Industry, Labor and Human Relations; 
established a high school counseling 
and testing program to assist non
college-bound students in entering the 
labor market; volunteers for the Memorial 
Presbyterian Church, is an elder and 
choir member, performs as a soloist; is a 
member of the National Vocational Gui
dance Association, a member of the Pho
tographic Society of America, was 
president of the Fox Valley Photographic 
Society. 

Ronald H. Schneider, 1950 
Is senior partner of Schneider, Johnson 
and Bannon, Attorneys at Law, in Willmar, 
Minn.; received his law degree in 1964; 
formerly president of the Minnesota 
County Attorneys Association, currently 
chair of the Minnesota Trial Lawyers 
Association; church council president 
and Sunday School teacher, former presi
dent of Kiwanis and a member of the 
Local Government Committee of the 
Chamber of Commerce. 

10 MMR • Summer 1990 

braith, who was also treasurer of the 
Board of Publications, on the Board of 
Associated Business Students, and a 
member of Delta Sigma Pi, Grey Friars, 
DeMolay, Masquers, Singers and the 
YMCA Galbraith retired from The Pills
bury Co. in 1974. 

And so it has been through the years. 
Sandra Famodu, '87, was vice president 
of Public Relations for the Society for the 
Advancement of Management (SAM), 
co-chair of the Career Fair, chair of the 
Awards and Arrangements Committee for 
Business Day 1987, a peer advisor, an 
income tax preparer for the Minnesota 
Accounting Aid Society, a commence
ment marshall, an accounting tutor, and 
a member of Beta Alpha Psi and Beta 
Gamma Sigma. She also worked part 
time while in school. 

The 1988 recipient, Tracy Rolf, was 
chair of the Career Fair, a participant in 
the Mcintire Commerce Invitational Case 
Study Tournament, a member of SAM, a 
member of the Business Board, on the 
Commencement Committee, on Business 
Day committees, an Alpha Kappa Psi 
tablet winner, on the dean's list every 
quarter, and recipient of the university
wide President's Student Leadership and 
Service Award. 

Eddy Hall, the first home of the Carlson 
School, or School of Business Administra
tion, as it was then called. This photo was 
taken in 1933. 

' l J asked Undergraduate Studies v v~irector Jerry Rinehart if there 
was anything that Tomato Can Loving 
Cup Award winners seemed to have in 
common. "They all seem to be people 
with tremendously high energy levels," he 
said. "They are able to do a lot of things 
well at the same time very effectively." 

"They can manage their time well, but 
they do it in a way that makes them spar
kle, rather than being a martyr about it," 
adds Michelle Grosz, administrative 
assistant in Undergraduate Studies. "They 
seem to gain energy from being active, 
rather than get tired out from it." 

Students and faculty nominate graduat
ing seniors for the award and the winner 
is then chosen by the dean, based on 
recommendations from Undergraduate 
Studies and the Business Board. The 
main criteria are demonstrated leader
ship-either formally through elected 
office, or informally by virtue of being 
someone who gets things done-and 
involvement in student organizations. 



"Palmer received many honors, 

before and after the Tomato Can 

Award, but none gave him more 

pleasure or more of a surprise." 

-Sally Tang 

Speci fic academic achievement is not 
required, although nominees must have 
maintained at least a B average. 

Award announcements are made at 
commencement. The winner receives the 
traditional trophy and takes it home for a 
few days to scratch his or her name onto 
the surface. The winner's name is also 
inscribed on a plaque located in the 
lobby of the school's main building. 

"These students provided role models 
for balancing their personal and aca
demic interests with doing things for oth
ers, in a way that shows that these things 
are not mutually exclusive," noted Rine
hart. "We are very happy to recognize 
students who do this because this out
look is consistent with what the business 
community expects of our graduates. 
Taking an active role in school activities 
is one way to develop leadership skills, 

which is a critical element in preparing 
students for the business world. 

"In our admissions process, we have 
also been giving more attention to appl i
cants' involvement in outside activities, 
because we recognize that certain per
sonal traits and values tend to go along 
with these people, and they are also the 
ones who are most likely to find success 
farther along the road." 

Recent correspondence with past 
award recipients shows that these people 
have been successful and that they 
continue to volunteer for organizations 
outside of their jobs and fami lies. Fur
thermore, they do it because they believe 
it is important to give to society, to 
leave the world a better place than they 
found it. 

Ronald Schneider, a lawyer who 
received his BSB degree and the Tomato 
Can Loving Cup Award in 1960, writes, "In 
a pluralistic society in wh ich individual 
involvement is encouraged, and where 
the value of any individual is finally mea
sured, not by what he or she has, but 
rather by what he or she has given, I find 
that my activities outside of my law prac
tice are very important to my sense of 
self-worth. Further, it is obvious to me 

This photo, also taken in 1933, shows the 
inside of Eddy Hall, with Dean Russell 
Stevenson 's office door in the background. 

William H. Baxter, 1963 
Owner and CEO of Workplace Environ
ments, Inc., an office design and consult
ing firm in Plymouth, Minn.; in sales for 
12 years for General Office Products; vice 
president of marketing for 8 years at 
Office Interiors; volunteers for his church, 
the Plymouth Optimist Club and the 
Homeowners Association. Says: "Life is 
more than work and leisure. Personal 
satisfaction comes from balanced invol
vement in all issues surrounding one's 
life. Public service helps a person 
develop a sense of well-being." 

B. Richard Vogen, 1966 
Is president of Vocam Systems, a com
pany he started in 1985 to develop and 
sell software to logistics industries; sold 
company to Pitney Bowes this year; 
worked for Control Data, 1966-85, finish
ing as director of Transport Operations; is 
president of RAVE Dolphin Swim Club, 
works on school bond issues in his dis
trict, served on the school's alumni 
board. "When I interview new grads, I 
look for grades and activities ... The activ
ities tell me that the person is a self
starter, a leader, and someone who will 
probably succeed," he says. 

Donald Pishney, 1970 
Is managing partner of the Tucson office 
of Ernst & Young; is board member and 
past chairman of Junior Achievement, 
board member of Goodwill Industries, 
treasurer of the Downtown (Tucson) 
Development Corporation, member of 
Tucson Conquistadores ( sponsor of 
youth athletics) and Caballeros Del Sol, 
the Tucson development committee of 
the Chamber of Commerce. "Since I 
enjoy kids and want them to have at least 
what I had, my activities are primarily 
youth oriented," he writes. 

Louis R. Tilton, 1971 
Is a partner in the law firm of Pustorino, 
Pederson, Tilton & Parrington; keeps 
busy with his four children and activities 
such as Little League; was on the board 
of Merrick Community Center and of Big 
Brothers/ Big Sisters for 8 years; was a 
Big Brother for II years. Says: " I think we 
all have an obligation to try to leave the 
world a little bit better than we found it 
and involvement with service activities 
helps to accomplish this." 

Roger Bendel, 1973 
Is senior operations planning specialist 
with The Dow Chemical Co.; volunteers 
as a scoutmaster and a merit badge 
counselor for the Boy Scouts, an assist
ant coach for a girl's softball team, a 
trainer for the Girl Scouts Winter Pro
gram, and a lector, lay minister and par
ish council member at his church. He 
writes: " It was a distinct honor to receive 
the award, especially an award with such 
a long history. I still display it at home 
with my Alpha Kappa Psi Tablet Award 
and the certificate of appreciation from 
the Board of Associated Students." 
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Charles M. Osborne, 1975 
Is senior vice president and CFO of 
Deluxe Corp.; was tax manager for 
Deloitte Haskins & Sells, 1975-1981; 
active in the university's alumni associa
tion since 1976, serving as treasurer and 
national president in 1984-85 and as pres
ident of various committees; volunteers 
for the university's Supercomputer Insti
tute, the Boy Scouts, Financial Executives 
Institute, KTCA-lV and St. Charles Borro
meo Church. He writes: "All of us have 
an obligation to return something to the 
'U.' Alumni are the conscience of the 
institution. Service in the community 
brings credit to the 'U."' 

Donald Warner, 1975 
Is chairman and CEO of New Era Finan
cial Group, a company he founded, 
which helps businesses, individuals and 
professionals with financial planning; 
was a financial planner with Strommen & 
Associates, 1974-1982; last year founded 
the China Fund, Inc., the first closed-end 
investment company investing in Hong 
Kong and Chinese securities in the U.S.; 
is active in the Cystic Fibrosis Foundation 
and is an inaugural board member of the 
Minnesota Children's Foundation. 

Perry A. Berg, 1978 
Is an attorney at law with Patton, 
Hoversten & Berg, P.A; received his law 
degree in 1982; is president of United 
Way, vice president of the Development 
Corp. of Waseca, volunteers for the Jay
cees and the Exchange Club. Says: "I've 
always felt a need or desire to be active 
in organizations and causes around me. 
It's also a way to be recognized profes
sionally and a way to make contributions 
to your community." 

Mike Feehan, 1979 
Is a financial project administrator in 
International Finance at Federal Express, 
in Memphis; after graduation started his 
own trucking company, sold the business 
four years later and returned to the Carl
son School to earn an MBA. He says: "I 
had finished my studies one quarter early 
in March 1979. I maintained my duties 
[on the Business Board and for Business 
Day]. At the same time I was working on 
getting my business started. The fact that 
my peers voted for me even though I 
wasn't around 100 percent of the time 
was a real honor." 

Ronald E. Reimann, 1982 
Is president and founder of Baler Soft
ware Corp., located near Chicago; went 
into the microcomputer industry right out 
of school, retailing at Computerland, then 
wholesaling Micro D, then working with 
software at Ashton-Tate and at Migent, 
Inc., a software company; decided it was 
time to start his own business. Says: 
Receiving the award "is still a high point 
in my life. Also, I gave the student com
mencement address at Northrop Audito
rium. That was a real confidence booster 
that I'm proud of." 
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"I was the 50th recipient of the 

award and I have never been 

prouder than the day it was 

presented to me." 

-Mike Feehan 

that one of the great strengths of our 
democratic society is its commitment to 
volunteerism. This not only improves our 
quality of life, but it contributes to a type 
of egalitarianism and strengthens the 
overall community." 

Several of the most recent award 
recipients were students who had 

come back to school after taking a break. 
"This reflects the changes we're seeing in 
the typical business student," Rinehart 
says. "More and more of them are what 
we used to call non-traditional students. 
They have been out in the working world 
for awhile and are used to taking charge 
of things. They are also more likely to 
look for opportunities to enhance their 
education, and getting involved in extra
curricular activities is one way to do 
this." 

This year's recipient, Mark Johnson, 
fits this description. He started his col
lege education at St. Olaf College but left 
before completing a degree so that he 
could help his father with the family bus
iness in Sherburn, Minn. Two years later, 
when he started at the Carlson School, he 
arrived with the idea that he wanted to 
make the most of his educational expe
rience. Recognizing that one's education 
extends beyond the classroom, he made 
a point of finding out what kinds of 
opportunities were available and where 
he could make the biggest impact. 

He joined the Student Accounting and 
Finance Association and became vice 
president of speakers, giving him "a link 
to the outside world," as he put it. At 
Business Day 1989 he met Tomato Can 
award-winner Tom Niemann, who sug
gested he join the Business Board. John
son was elected to the Business Board 
and became its vice president of External 
Affairs. He also became business man
ager and writer for the Business Quar-

terly. "We didn't really have much of a 
staff, and we didn't have much expe
rience putting out a magazine," he says. 
"We published two issues, but it was a 
real learning experience." 

It did lead to one of the most memora
ble experiences of his two years at the 
Carlson School, however-a chance to 
personally interview Curt Carlson. "This 
was a real high point for me," he said. "I 
was so impressed that he would take the 
time to meet with two students in his 
office. I felt as though we really got to 
know him in that short time, because 
he's so good at communicating with 
people. He's a real hero for me." 

Also, Johnson worked with Jerry Rine
hart and Michelle Grosz on sponsoring a 
Leadership Retreat for Carlson School 
students. He had participated in a similar 
program through the university's Excel 
leadership program and thought that a 
retreat designed specifically for Carlson 
School students would help to build a 
sense of community and maintain conti
nuity in student activities. Johnson and 
23 other students and staff members took 
part in a retreat last spring (see page 23). 
It was successful enough that Undergrad
uate Studies will sponsor two more next 
year. 

Still looking for other ways he could 
contribute, Johnson used 100 hours of a 
research assistantship to establish a 
Graduate Opportunities Program (GO) 
for Carlson School undergraduates. GO is 
an information clearinghouse and assist
ance center for students who want to 
explore graduate school options. 

Another 150 hours of his research 
assistantship were spent working for 
finance professor Gordon Alexander on a 
project called "Estimation Risk and the 
Selection of U.S. Bond Portfolios." John
son was also on the winning team of this 
year's Undergraduate Case Study Tourna
ment (seep. 23). 

This summer Johnson begins a new 
job as an auditor in Corporate Finance at 
Honeywell. He'll be doing a lot of travel
ing with a team of auditors to various 
Honeywell facilities, including interna
tional facilities in Brussels, Frankfurt, 
Madrid, Vienna, Paris and Naples. 



Receiving the Tomato Can Loving 
Cup Award has always meant a 

great deal to its recipients. Past winners 
remember being very surprised and 
honored. E. Palmer Tang received the 
award in 1938 and went on to become 
partner-in-charge of Touche Ross. He 
passed away in 1982, but his widow, Sally 
Tang, wrote, "Palmer received many 
honors, before and after the Tomato Can 
Award, but none gave him more pleasure 
or more of a surprise." 

Kenneth Glaser, 1942 recipient and 
former head of National Car Rental, kept 
a picture of the Tomato Can Loving Cup 
Award on his office wall. His son, "Chip" 

"Adding my name to the cup was 

almost embarrassing, compared to 

the names already on it." 

-Donald Pishney 

This year's Tomato Can Loving Cup 
Award recipient Mark Johnson receives 
the cup from Acting Dean Tim Nantell at 
commencement. 

Glaser, '75 BSB, says that his grandpar
ents, both immigrants from Germany, 
were always very proud that their son 
had received the award. 

Mike Feehan, '79, said, "I was the 50th 
recipient of the award and I have never 
been prouder than the day it was pre
sented to me." 

Most remember being humbled by the 
experience. "It was a tremendous thrill," 
recalls Donald Pishney, '70. "Adding my 
name to the cup was almost embarrass
ing, compared to the names already on it. 
I am honored to be among them." 

Not only has the Tomato Can Loving 
Cup Award survived a long and honora
ble history, but the spirit of the award has 
remained largely the same over time. It's 
the spirit of service, carried out not for 
personal gratification but for the benefit 
of others. 

Congratulations, and thank you, to all 
past and future Tomato Can Loving Cup 
Award recipients! • 

Mary Ure Nordstrom, 1983 
Is a field administration compensation 
tracking system business analyst at IDS 
Financial Services; works with 4-H on 
international youth exchange programs, 
represented Minnesota at an interna
tional 4-H youth exchange program in 
the Netherlands; assisted in developing 
and leading tri-state international training 
program to prepare youth and adults for 
cross-cultural exchanges, speaks to col
leges and civic organizations promoting 
international exchange. 

Jill Christine-Jansen Leonard, 1985 
Is a government accountant in the Con
troller's Division at 3M. Writes: "I have 
been involved with Junior Achievement 
in the past but currently I have a husband 
in law school, a full-time job and a two
year-old daughter, so my free time is 
fairly limited ... It's very important to pro
vide service to others ... but I have 
learned over the past few years that often 
this 'giving' occurs during our day-to-day 
activities ... I try very hard to help fellow 
employees, or customers at work, friends 
and especially my family." 

Stacia Herman, 1986 
Is a manager of Market Analysis for Pru
dential Asset Management Co. in N.J.; 
will begin working on an MBA degree 
this fall; volunteers at a soup kitchen; is a 
mentor in the Newark Ready Scholars 
Program, in which she meets twice a 
month with an 8th-grader who will 
receive a college scholarship if she stays 
in the program; is a member of the Jay
cees. Says: "Working at the Soup Kitchen 
makes me aware of how lucky I've been 
and that there is a lot of work that needs 
to be done to help society." 

Sandra Famodu, 1987 
Is senior tax consultant for Ernst & 
Young; assigned to work in the London 
office from April through July this year; 
currently enrolled in the Carlson School's 
MBT program; volunteers for the Minne
sota Society of CPAs, coordinated the 
Ernst & Young United Way Campaign last 
year and organized the firm's involve
ment in the March of Dimes Walkathon. 
Says: "To this day, I recall the excitement 
I felt upon hearing my name read as 
recipient of the award ... School activities 
help develop people skills that cannot be 
taught in a classroom environment, but 
which are equally important as the tech
nical skills in one's career." 

Tom Niemann, 1989 
Is halfway through an MBA program at 
Duke University and working as a 
summer intern financial analyst at Mont
rose Capital Corp. in Durham, N.C.; inter
ested in investment banking, "away from 
Wall Street"; enjoys working with kids 
and has volunteered for an adolescent 
chemical dependency program. 

Mark Johnson, 1990 
(See story) 
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Teacher 
versus 

researcher 
The debate continues over 

what a land-grant 
institutions primary mission 

should be. The Carlson 
School is now leading a 
renewed emphasis on 

balancing teaching and 
research. 

at's 
a school 
to do? 

by David Pink 
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In 1851, when the University of Minne
sota's founders framed a charter cen

tered on providing instruction, it's 
doubtful that they envisioned a future in 
which teaching might be viewed as any
thing but the university's first priority. 

But as the world changed, so did the 
role of the university. Propelled by the 
1960s' space race, federal funding for 
research skyrocketed to the point that 
departments at some universities became 
federally funded research labs, causing 
some educators and students to wonder 
if teaching had begun to come last 
instead of first. 

R. Eugene Rice, a senior fellow at the 
Carnegie Foundation, who is preparing a 
report on higher education, calls teach
ing "a missing paradigm" because it is 
not being recognized in scholarly com
munities today. Rice says, "We've estab
lished a prestige hierarchy in American 
society that is based on research." 

Research not only brings in funding 
but also affects a university's stature: 
highly regarded researchers equal a 
highly regarded university. And it is no 
secret to faculty that research accom
plishments travel better than teaching 
accomplishments-it is easier to get 
more lucrative job offers as a researcher 
than as a teacher. 

Faculty with excellent research reputa
tions also have something to do with 
attracting students. Students realize that 
working with a nationally known faculty 
member can boost their own careers. In 
this sense, students have contributed to 
the hiring orientation towards research. 

But the pendulum is beginning to 
swing back, at least among business 
schools. It's a scenario that most busi
ness people would find familiar: Compe
tition among business schools, fueled in 
part by rankings of schools in the popu
lar business press, is making them take a 
closer look at how well they are satisfy
ing their primary customer-the student. 

Teaching and business 
school rankings 
The University of Minnesota's mid-1980s 
Commitment to Focus initiative, retooled 
by University President Nils Hasselmo as 
the Access to Excellence program, has 
set becoming one of the top five public 
universities as its goal. The Carlson 
School has made tremendous strides 
toward reaching this goal, including a 
record-setting fund drive that netted 18 
endowed faculty positions, making it 
possible for the school to successfully 
compete for top faculty. 

But it is becoming clear that a presti
gious faculty alone will not move a busi
ness school into the top five if its 
students are dissatisfied with their overall 
educational experience. In the past, busi-



ness schools were ranked by a cross
section of faculty nationwide, whose 
criteria were mainly the quality and kinds 
of research being done by their peers. 
Today, schools are ranked not only 
according to their faculty's expertise but 
also by students' satisfaction with their 
educational experience. ii> 

& "Business school rankings may have E 

become one impetus for greater focus on ~ 
teaching," comments Carlson School Act- ~ 
ing Associate Dean Fred Beier. "What's _g 
different about the rankings by maga- a. 

zines such as Business Week is that the 
primary source of their data comes from 
recruiters, students and alumni, and 
that puts a lot more emphasis on the 
student experience, of which teaching is 
obviously a large part." 

Student satisfaction with the quality of 
teaching can have other repercussions as 
well. Richard Arvey, the Carlson Professor 
in Industrial Relations and head of the 
school's Task Force on Teaching, notes, 
"One has to keep in mind that much of 
the school's funding comes from the 
state legislature. If students decide to go 
elsewhere to receive the kind of teaching 
they want, then enrollments will drop 
and so will funding. In many real 
respects we cannot afford, as an institu
tion, to lose students who are dissatisfied 
with the quality of teaching they receive." 

Achieving a delicate balance 
"Good teaching gains emphasis when it 
is rewarded and when the school's 
administration begins, as it has done 
here, to emphasize its importance," says 
Arvey. "Twenty years ago, a strong 
emphasis on research fostered an atti
tude among faculty that teaching was 
something to be ignored, something you 
had to do. And there was little reinforce
ment for good teaching; you had to be 
absolutely dismal to have any repercus
sions for poor teaching. 

"But the ball game's entirely different 
now. Teaching and research have begun 
to achieve a very effective balance. In 
fact, they are seen not as mutually exclu
sive but as mutually enhancing endeav
ors, and at this university you can afford 
to get the best of both by hiring faculty 
who are adept at both. We need to let 
prospective faculty know that the kind of 
people we want to hire are those who 
can be effective teachers and 
researchers." 

Even though research still plays the 
primary role in establishing a school 's 
reputation, Acting Dean Tim Nantell says 
that "more and more schools are going 
to be willing to do without such faculty 
members if it means sacrificing the qual
ity of teaching." 

Industrial Relations Associate Pro
fessor Paul Sackett was the winner of 
this year's Herbie Award, the Industrial 
Relations Center's teaching award. 
Winning the award "was something 
that came out of the blue," be said. "To 
me, teaching is part of my job and 
something that I work on but I don't 
think of myself as having a particular 
expertise in this area. lf you asked 
thousands of people to sit down and 
write a paragraph about the best 
teacher they ever bad, they'd come up 
with all kinds of different things that 
make for effective teaching. One thing I 
work hard at is seeing things from a 
student's perspective; I take the time to 
discover the implicit assumptions 
required to understand a concept, and 
then determine if it is reasonable to 
expect a student to know those things 
before we begin discussing a topic. In 
general, I find myself backing up sev
eral concepts further than most people 
seem to do when teaching a subject." 

There is some concern, however, that 
such a hiring strategy could backfire. 
Paul Sackett, winner of this year's Herbie 
Award, the Industrial Relations Center's 
teaching award, warns that "even though 
it makes a great deal of sense to reem
phasize teaching, the difficult part is for 
any university to do it unilaterally. I've 
had several conversations with deans 
who tell me that they are concerned 
about improving the quality of teaching, 
but that unless other schools join in the 
effort, it will be unsuccessful. The market 
for business school faculty is so competi
tive that professors who do not want to 
spend time on teaching can easily find 
work elsewhere." 

In today's debate about teaching ver
sus research, the argument is often made 
that good teaching and good research go 
together. This is Nantell's view. "It's a 
misconception to think that research 
efforts by faculty are selfishly driven," he 
argues. "Research has its own value. For 
example, finance as an academic disci
pline has developed knowledge, insight, 

tools and means of operating that a sin
gle company would be unwilling to pay 
for. The school contributes to society 
both through its students and its 
research. I would argue that good 
researchers are also good long-term bets 
as effective teachers. How seriously 
faculty members think about their sub
jects, as exemplified by their research, is 
a good indication that they are going to 
be able to provide students with 
insights." 

Jack Hughes, the Carlson Chair in 
Accounting and winner of several teach
ing awards, agrees. "I doubt that a year 
goes by without various elements of the 
press which follow major academic insti
tutions sounding the theme that teaching 
is being slighted in favor of research. 
That view is flooded with misconcep
tions, particularly the idea that high
quality and productive researchers are 
not also effective teachers. In fact, a 
stronger argument could be made that 
substantive teaching is predicated on a 
depth of knowledge that requires ongo
ing scholarship and research. One of the 
advantages a researcher often has over 
his non-researcher counterpart is the 
ability to make simple things precise 
and clear." 

That may be true, says Sackett, but 
"some researchers are so dedicated and 
involved in their subjects that they have a 
very difficult time communicating with 
students who might be encountering the 
course material for the first time." 

Responding to the call 
for change 
Even before the ranking methods 
changed and schools started taking a 
harder look at their research and teach
ing priorities, the Carlson School was 
making provisions for improving its 
teaching quality. The school, in many 
regards, is at the forefront of this 
renewed emphasis on teaching. It has 
been working on the problem for some 
years now, while many other institutions 
are only beginning. 

Nantell says, "Improving the student 
experience at the school by focusing on 
teaching was in our plans from the very 
beginning of our drive to make it into the 
top five. To emphasize the importance of 
teaching, you have to change the culture 
of the institution. We've taken definite 
steps to let faculty know that, at this insti
tution, teaching does matter." 

To accomplish this, Nantell appointed 
a Task Force on Teaching, headed by 
Richard Arvey. The task force made a 
number of recommendations which have 
been implemented, including: 

• making student evaluations public 
• establishing a mentoring program in 

which faculty can discuss teaching 
issues with each other 
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• coordinating materials in core 
courses to develop and strengthen 
links between courses 

• having program directors prepare 
reports on the quality of teaching in 
their programs, for discussion at 
annual faculty retreats c 

• establishing more rewards for effec- ~ w.;;:::~~ 
tive teaching ~ -

• making a review of teaching ~ 
performance an explicit part of pro- ~ 
motions and salary increases. ~ 

Fred Beier comments, "At this school o.. 

we do not subscribe to the notion that 
there's an incompatibility between doing 
research and teaching. What we want to 
do is foster an attitude that says teaching 
is an expected part of this job and that 
being a fine researcher is no excuse 
for not being an adequate teacher. We 
expect teaching and research to go 
hand-in-hand." 

Evaluating teaching 
performance 

Some of the Task Force's recommenda
tions created much controversy and dis
cussion among the faculty, especially the 
role of student evaluations in measuring 
teaching quality. For a long time the 
school has made student evaluations 
part of the overall faculty evaluation pro
cess. What is different now is that this 
evaluative data is made public. Quarterly 
summaries of evaluations are available to 
students, other faculty or anyone else 
who wants to see that kind of 
information. 

"We want to make it very clear that 
we're interested in good teaching and 
that we're not afraid to make our per
formance as teachers available to public 
scrutiny," says Beier. "It's also useful for 
making comparisons between different 
professors' student ratings for the same 
type of course. We're all interested in 
having a better exchange of information 
as far as teaching is concerned. One way 
faculty can improve as teachers is to 
learn from each other." 

One reason why this step caused con
troversy was that not everyone agrees 
that student evaluations are a good way 
to measure teaching effectiveness. 
Nantell explains, "Evaluating teaching is 
very, very difficult relative to evaluating 
research. For instance, while it is not per
fect, it is useful to evaluate research 
accomplishments by how many times a 
faculty member's findings are cited by 
other researchers. However, there is no 
such obvious measure for teaching effec
tiveness. One of the big concerns that 
faculty have about the student opinion 
surveys is that faculty who are providing 
very rigorous yet valuable material and 
setting high performance standards for 
students may have a difficult time getting 
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Associate Professor of Finance Peter 
Rosko received the 1990 award for 
undergraduate teachlng, which Curt 
Carlson presented to him at Business 
Day. He bas received eight teaching 
awards in the last ten years, including 
the 1982 Horace T. Morse/ Amoco Foun
dation Award for outstanding contribu
tions to undergraduate education. "A 
lot of what I do can be considered old 
hat," he says. "I take an interest in stu
dents by trying to put myseH in their 
place. That helps me recognize when a 
particular concept is difficult to under
stand and I'll slow down and take time 
to fully explain it. For example, when 
explaining the dHference between 
return on investment and net profit 
margin, I do some basic things like 
emphasize what kinds of numbers 
make up the numerator and denomina
tor in ROI. Even many business people 
don't often stop to consider what 
numbers go into making up that frac
tion and what the many dHferent defini
tions of ROI can be. 

"I take a lot of time explaining these 
basic concepts and sometimes I can 
see the light go on in students' eyes 
when they have really understood a 
concept for the first time. To me the 
basics are never boring. I've taught 
them many, many times and each term 
I find something new about them, some 
insight I haven't bad before. 

"We have a lot of fun in class; I tell a 
lot of corny jokes, occasionally stamp 
my feet, do whatever it takes to bring 
students into the present moment. We 
all have very short attention spans and 
students can think much faster than a 
teacher can speak, so every so often 
you have to bring them back to the 
present moment or else you lose them. 

"Of all the teaching that I do, the 
thing that is most satisfying is to have a 
student come in at the end of the term 
and say, 'I came in taking this course 
because it was required, but after what 
we've looked at this term I think I'm 
going to major in finance: " 

good ratings from the students-at least 
not immediately. Years from now stu
dents may very well appreciate that kind 
of faculty the most." 

"Student evaluations are somewhat 
troubling, because researchers have doc
umented all kinds of extraneous factors 
that affect those ratings," says Sackett. 
"Some of them are obvious: for example, 
you get much higher ratings in elective 
than in required classes, and the time of 
day the class is held affects the ratings. 
Leniency in grading can affect ratings, as 
people have a tendency to attribute suc
cess to themselves and failure to others. 
If you stood in a hallway and listened to 
students after they got their grades you 
might hear, '/got an !\ or, 'He gave me a 
D.' We tend to look for external reasons 
to explain away poor performance, and 
thus may blame the instructor for a poor 
grade. Some universities have become 
involved in complicated schemes to 
mathematically adjust ratings to keep 
them fair." 

But Arvey believes that, on average, 
students "will tell it like it really is. Over
all, student evaluations can do a fairly 
good job of pinpointing teachers who are 
really good and those who are not. They 
are not perfect, but at the high and low 
ends of the scale they seem to be fairly 
accurate and I have not seen any data to 
contradict that. To disallow student eval
uations as unreliable and invalid would 
be doing a great disservice to the input 
the students can provide. By the time stu
dents graduate they've had almost 20 
years' experience with a wide variety of 
teachers and teaching styles; who better 
to evaluate teaching performance? They 
should definitely be part of the evaluative 
database." 

To overcome some of these problems, 
the Carlson School now evaluates the 
teaching performance of both regular 
faculty and new hires through a combi
nation of student evaluations, peer 
review, a review of course syllabi and 
materials, and the input of the depart
ment chair. 

Jack Hughes describes the importance 
of taking this kind of approach. "Student 
evaluations are a useful input in assess
ing teaching, but they are by no means 
the whole ball game. This is because 
they do not establish the depth of con
tent or the effectiveness of a pedagogical 
style from a sufficiently expert perspec
tive. One needs to assess the course 
materials: the syllabi, the course exami
nations, the teaching notes, the many 
manifestations of teaching. The course 
content must be evaluated apart from its 
delivery; we must also consider advance
ment of the discipline and the evolution 
of the curriculum. 



"We have, for example, perhaps one of 
the world's most distinctive collections 
of faculty with the capacity to teach 
managerial accounting. Since textbooks 
do not exist that provide up-to-date con
tent, this faculty has to undertake the 
creation of its own teaching materials. 
Faculty less oriented to current research ii' 
are likely to be unaware of the tremen- ~ 
dous changes in this branch of account- ~ 
ing, and hence less able to create those ~ 
materials ... Writing a textbook is a diffi- ~ 
cult task, one that I'd rather see in the a.. f"''l...,~ 
hands of a bona fide researcher than 
relegated to someone who is only capa
ble of creating a textbook in the same 
image as those that already exist ... Stu
dents should be listened to for their 
insights, but to rely exclusively on their 
evaluations is inappropriate." 

Rewarding good teaching 
If a school is going to expect its faculty 
to be as good at teaching as it is at 
research, then it is clear that the faculty 
needs to have incentives, or rewards, for 
good teaching. Paul Sackett explains the 
problem this way: 

"In some ways teaching and research 
detract from each other. As far as career 
advancements and rewards go, if teach
ing just went away and you put every 
waking minute into your research, that 
would be optimal. Despite the fact that 
you enjoy teaching, the awareness of the 
competing and highly rewarded demands 
of research can sometimes lead to 
resentments about teaching. The way to 
solve this dilemma is to put in place 
more rewards for good teaching. 
Rewards work. There's a classic article in 
the organizational behavior field on the 
folly of rewarding A while hoping for B; 
you can't reward research alone while 
hoping for better teaching." 

In line with the Task Force's recom
mendations, teaching performance will 
become a more explicit part of the Carl
son School faculty promotion and salary 
review, as well as the hiring process. 

Nantell has also increased the amount 
of money available for the school's 
annual teaching award to symbolize an 
increased commitment on the part of the 
school to improving the quality of teach
ing. In the past, $500 was provided annu
ally by the Alumni Council for the 
teaching award. Beginning this spring, 
$5,000 has been made available for the 
dean to reward one or more faculty 
members. This year's recipients were 
finance associate professor Peter Rosko, 
who was honored for his teaching on the 
undergraduate level; and Sal March, asso
ciate professor of information and deci
sion sciences, for his teaching in the 
MBA programs. These awards are based 
on student balloting and the dean's 
recommendation. 

Information and Decision Sciences 
Associate Professor Sal March, who 
won a teaching award this year for 
MBA-level teaching, is shown here in a 
Carlson Executive MBA class. "I'm not 
exactly sure what makes for effective 
teaching," he says. "I try to do the best 
job I can. The students have to care 
about learning the subject matter and 
as a teacher I have to care that they 
learn it; that's about all there is to it. 

''While most courses that I teach 
have a lecture component, they also 
rely on hands-on involvement with con
cepts. For example, in a systems devel
opment course I taught this year, I met 
in individualized sessions with stu
dents who were working on group pro
jects. My goal was to make the course 
more realistic by creating a mock client
design analyst scenario. I played the 
client and the student/ design analysts 
walked me through a systems design 
they had prepared based on my 'com
pany's' needs. 

"I am somewhat taken aback by win
ning an award for teaching. It's cer
tainly not something I had planned on. 
Sometimes a course just clicks-the 
chemistry works-and other times it 
just isn't there. I taught another course 
last year in which I bombed, and I 
thought as long and hard about that 
course as I did about the one that was 
successful." 

In addition to this school-wide award, 
three departments individually take note 
of excellent teaching. The Industrial Rela
tions Center honors one faculty member 
each year with its Herbie Award. This 
award, established in 1974, was named 
for Herbert G. Heneman Jr., who was 
director of the Industrial Relations Center 
from 1959 to 1973. The Herbie Award is 
administered by Iota Rho Chi, the profes
sional fraternity of industrial relations 
graduate students, and is determined by 
student balloting. As mentioned earlier, 
Paul Sackett received the award this year. 

The Accounting Department annually 
awards a faculty member with the Green 
Eye Shade Teaching Award. This year's 
winner was Glen Berryman. 

The Rose Bowl teaching award is pres
ented to one faculty member each year 
by the Executive Development Center. 
This year's recipient was Norm Chervany, 
who teaches in the Minnesota Executive 
Program. 

The ultimate incentive 
"Overall, too much is made over the 
teaching/research dichotomy," Nantell 
cautions. "By and large you have a lot of 
faculty who are an effective mix of both. 
Our renewed emphasis on teaching 
should not give anyone the idea that no 
one cared about what went on in the 
classroom before, or that what is going 
on in the classroom now is less than 
satisfactory; bad teaching is a rare occur
rence around here. If you look at the 
hundreds of courses offered here every 
year, you'll find a high level of overall 
satisfaction with the quality of teaching. 
What we're doing is fine-tuning. 

"Besides, there is a powerful reinforce
ment for good teaching right in the class
room itself. There is nothing worse than 
going into a classroom every day know
ing that you are doing a less than effec
tive job as a teacher. Often the rewards in 
doing research are not realized for a long 
time; you can go for years as a researcher 
without receiving any rewards and still 
feel that you are headed in a useful direc
tion, whereas in teaching the feedback 
from students can be immediate. That's a 
powerful incentive to do well." 

So then, what's a school to do when it 
comes to deciding the teacher-versus
researcher question? The answer from 
Deans Nantell and Beier, and Professors 
Sackett, Arvey and Hughes is clearly to 
encourage both, but it will take some 
time before the school can accurately 
assess whether it has succeeded in 
balancing teaching and research. Com
prehensive evaluative data is currently 
being collected from graduating seniors 
to establish a baseline against which the 
success of future efforts can be 
measured. 

Meanwhile, Business Week will soon 
be asking students from around the 
country to rate the quality of teaching at 
their schools when it conducts its annual 
business school rankings. • 

David Pink is a communications assistant in 
the Carlson School Office of the Dean and a 
graduate student in English at the University 
of Minnesota. 
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Business Week 1990 

A very full schedule for Business Week 
1990 began with a special guest lecture 
by General Mills CEO Bruce Atwater and 
a barbecue. The traditional volleyball 
tournament was held during the week, as 
well as the usual round of happy hours 
and parties. A Dean's Leadership Recep
tion and luncheon was held to recognize 
excellence in student leadership. Busi
ness Day, on April 5, explored the role of ~ 
communication in many business fields. lii 
The school's first Lip Sync Contest § 
rounded out the week's events (see next i
page). g 

Here's a look at Business Week 1990 in~ 
pictures. 
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The traditional Business Week Kick-off bar
becue. (above) 

Bruce Ah.Vater (below), CEO of General 
Mills, spoke as part of the Executive Speaker 
Series, sponsored by the MBA Association. 

Business Day registration (left). 

Finals for the volleyball tournament (below, 
left) were held at Grandma's Saloon 
and Deli. 



Ginger Howard (above), director of Corpo
rate Pharmaceutical Strategic Planning at Eli 
Lilly & Co., gave the Business Day opening 
address. 

'The Business of Sports in Minnesota" panel 
discussion (above, right). Panelists included 
(from left to right): Dave Mona, CEQ Mona, 
Meyer & McGrath public relations firm; Paul 
Erickson, director, Minnesota Amateur Sports c 

Commission; Jack Kelly, president, Olympic ~ 
Festival 1990; and Joe Senser, restaurateur ~ 
and former Minnesota Viking. Other pane- ~ 
lists, not shown, included Jay Weiner, repor- ~ 
ter from the Minneapolis Star Tribune; Chris ~ 
Voelz, University of Minnesota Women s 
Athletic Director; and Pat Dawson, director 
of Sports Marketing, US Communications. 

The Business Day Banquet (center, right). 

(below, right) The Business Day Banquet 
keynote address was presented by Ron 
James (center), vice president and CEO. 
Minnesota, US ~He is shown here with 
Jan Windmeier, left, director of the Carlson 
Schools Career Planning and Placement 
Office; and Karen McLaughlin, '90 MBA, Bus
iness Day co-chair. 
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MBA Association turns business savvy into profits for charity 
Through successful fund-raising activities 
this year, MBA students have demon
strated that, along with having a head for 
business, they have a heart for charity. 
Their work at four separate events-a 
food drive, a Toys for Tots collection, a 
Lip Sync Contest and the second annual 
MBA Charity Golf Classic this spring
raised over $6,800 for charity. 

The fall Food Drive, organized by MBA 
student Cindy King, raised over $800 for 
the Minneapolis Food Bank. Carlson 
School students, faculty and staff 
donated money which was used to pur
chase food items for the needy around 
Thanksgiving. 

It wasn't only tots who benefited from 
this year's Toys for Tots fund drive. Over 
$600 in cash and toys was targeted for 
girls aged 11-14, "an age group that often 
doesn't receive enough attention in such 
drives;· said the drive's organizer, Cathy 
Bates. Bates and the other students par
ticipating in the drive were allowed by 
the Burnsville K-Mart store to do their 
Toys for Tots shopping early, before the 
store opened for daily business, and at a 
discount. The MBA students filled two 
car trunks with board games, books, 
sports equipment and other toys, which 
they then delivered to KARE-11 Televi
sion's Toys for Tots drive. 

The first-place act in the school's lip Sync Contest was Barry Guettler, Cindy King, Luba 
Smulka and Kendra Swanson impersonating the B52s in "Love Shack" The contest raised 
over $1,400 for the Muscular Dystrophy Association. 

Loose lips may sink ships, but the 
audience was drowning in laughter at the 
school's first Lip Sync Contest, con
ducted during Business Week to raise 

money for muscular dystrophy. Students 
and staff mimed their way through var
ious hits: Perry "James Brown" Hines, 
president of the MBA Association, did "I 
Feel Good"; the Placement Office staff 
synced "Get a Job"; and in "Love Shack," 
the entry that received first place, Barry 
Guettler, Cindy King, Luba Smulka and 
Kendra Swanson impersonated the B52s. 
The event was a success to the tune of 
$1,400. Gene Boissenin, the event's 
organizer, chose the Muscular Dystrophy 

Teeing off at the Carlson School's second annual~ Charity Golf Classic t~is s~ring are 
Cathy Bates, Nadia Yamoor, Luba Smulka and Elame Weber. The Golf Classic raiSed over 
$4,000 for the Epilepsy Support Program. 
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Association as the recipient of the event's 
proceeds because "the brother of one of 
our MBA students has muscular dys
trophy and we wanted the charity to have 
some connection to students in the MBA 
program." 

More than 130 golfers knocked around 
the links at the second annual MBA Char
ity Golf Classic this spring to raise $4,000 
for the Epilepsy Support Program, a pro
gram established at the university to pro
vide support to students with epilepsy. 
Butch Hawkins, of Hawkins Chemical, 
Inc., donated $1 ,000, several golfers and 
30 prizes to the event. More than 200 
people, including golfers and non
golfers, attended an after-golf picnic and 
awards ceremony at Highland Park in 
St. Paul. 

The golf classic was the final charity 
event of the school year sponsored by 
the newly established Community Affairs 
Committee of the MBA Association. 
"We're becoming a new breed of MBA 
students who really are committed to the 
community," said Mark Felton, chair of 
the committee. 

The idea behind the formation of this 
new committee came from an ethics 
course now mandatory for all MBA stu
dents. "The course emphasizes that as 
business people we have a responsibility 
to our community, not only to our share
holders," Felton noted. 



Banking executives from II countries attend new development program Conference focuses on the future 
of labor and management A development program in finance for 

executives from around the world was 
launched by the Carlson School and 
Norwest Bank Minnesota in June. Twelve 
banking officials from II countries 
enrolled in the month-long Development 
Program for Senior International 
Executives. 

®, ~ 
Changes in unions, industry and govern
ment in U.S. labor-management relations 
over the past 50 years was the subject of 
a two-day symposium sponsored by the 
school's Industrial Relations Center and 
the Humphrey Institute's Center for Labor 
Policy. Experts from government, labor 
unions and corporations debated a wide 
range of public policy issues with some 
of the country's leading industrial rela
tions scholars. 

Among the participants was Marek 
Krzysdof Wrzosek, deputy director of the 
central bank of Poland, Bank Handlowy. 
Other participants came from Argentina, 
Brazil, Czechoslovakia, England, India, 
Indonesia, the Philippines, Sweden, Swit
zerland and Taiwan. 

The program's co-directors are Laurent 
Jacque, associate professor of strategic 
management and organization; and Darin 
Narayana, head of Norwest's Interna
tional Banking Group, chair of Norwest 
Asia Limited and president of Norwest 
Bank International. 
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Among the speakers for the sympo
sium were two former U.S. secretaries of 
labor: E Ray Marshall, who served under 
President Carter, and John Dunlop, secre
tary during the Ford administration. 

The symposium organizers were Indus
trial Relations Professor Mario Bognanno 
and Professor Morris Kleiner, from the 
Humphrey Institute. 

Classes and lectures, taught by Carlson 
School and visiting faculty and Twin Cit
ies executives, covered the economic 
and industry climate, U.S. economic pol
icy, financial organization and opera
tions, capital markets, global risk and 
rewards, and fee income. 

-ll On a visit to the Chicago Board of Trade are 
c:
{j' 

finance executives from II countries who ., 

In addition to classroom sessions, the 
visiting executives participated in three 
roundtable discussions with local busi
ness leaders and visited local business 
firms, including 3M, Medtronics and 
Norwest Bank Minnesota. 

participated in the new Development Pro- ~ 
gram for Senior International Executives, ~ 
sponsored by Norwest Bank Minnesota and ~ 
the Carlson School. Laurent Jacque, co
director of the program, is standing in the Harvard Professor John Dunlop, secretary of 

labor during the Ford administration, and F 
Ray Marshall, secretary of labor under Pres
ident Carter, were two of the keynote speak
ers at a labor-management symposium held 
in April. 

back row (wearing coat). 

The group also traveled to Chicago, 
Washington, D.C., and New York to visit 
the Federal Reserve, the International 
Monetary Fund, the World Bank and the 
New York Stock Exchange. 

Students receive awards at graduation 
About 700 students took part in the school's traditional spring 
graduation at Northrop Auditorium on June 10. The 
featured speaker was Duane R. Kullberg, senior partner, Arthur 
Andersen & Co. (see cover story). 

The following undergraduate students received awards dur-
ing graduation: 

Arlene Calleja, The Pillsbury Scholastic Achievement Award 
Kurtis Martig, The 3M Marketing Leadership Award 
Gregory John Pederson, The Wall Street Journal Award 
Timothy Allen, Barbara Gruman, Elizabeth Graham, Rachel 

Selting, Elizabeth Taintor and Damin Zacho, the Alpha Kappa 
Psi Scholarship Medal 

Vildan Aksoz, Jill Ellingson, Chris Hendrickson and Kurt 
Martig, the Alpha Kappa Psi Tablet 

Todd Caraway and Lenita Coleman, the Business Association 
of Minorities Outstanding Achievement Award 

Timothy Allen, Barbara Gruman and Elizabeth Taintor, the 
Delta Sigma Pi Scholarship Key 

Mark Johnson, the Tomato Can Loving Cup Award (see story 
on p. 8) 

The following MBA students received awards during graduation: 
Corey Haaland, the Wall Street Journal Award 
Jeff Bergstron, Brentt Bugler, Terry Steinberger and Tim 

Wriedt, Field Project of the Year Award, for a project at Cargill 
called "Cost of Capital Calculation" 

CEMBA Program hosts graduation dinner 
The evening before graduation, the Carlson Executive MBA Pro
gram hosted a graduation dinner for its 26 graduates, their 
spouses and the program's faculty at the Hyatt Regency Hotel 
in downtown Minneapolis. The evening included a cocktail 
hour, dinner and program. 

CEMBA graduates also attended the commencement cere
mony on June IO. Nels Johnson, director of sales for Horton 
Industries, delivered the CEMBA commencement address. 

MMR • Summer 1990 2I 



Student exchange program started with HEC in Paris 
The Carlson School began a student-for
student exchange program with Ecole 
des Hautes Etudes Commerciales (HEC) 
in Paris this past year. HEC and the Carl
son School are members of the Pro
gramme International de Management 
(PIM) Network, which is a group of top 
business schools in the world that 
exchanges students at the master's level. ~ 

Other schools in the PIM Network 1ii 
include Wirtschafts Universitat Wien ~ 
(Vienna), Copenhagen School of Eco- ~ 
nomics and Business Administration, ~ 
Universita Commerciale Luigi Bocconi ~ 
(Milan), Erasmus University (Rotter
dam), Escuela Superior de Administra
cion y Direccion de Empresas (ESADE
Barcelona), Stockholm School of Eco
nomics, Hochschule St. Gallen, Universi
tat zu Koln (Cologne), London Business 
School, Escola de Administracao de 
Empresas de Sao Paulo de Fundacao 
Getulio Vargas (Sao Paulo), McGill Uni
versity (Montreal), University of Michigan 
(Ann Arbor) and New York University. 

M Jean-Louis Scaringella, dean of HEC, and Professor Jean Marc De Leersnyder, HEC pro
gram director, met with Carlson School international Program Development Director 
Mahmood Zaidi and Acting Dean Tim Nantell to finalize a student exchange agreement. 

Beginning this fall, the Carlson School 
will be involved in exchange programs 
with HEC, the Stockholm School of Eco
nomics, ESADE, Bocconi University and 
Keio University, in Japan (a non-PIM 
school). Exchange agreements with Sao 
Paulo de Fundacao Getulio Vargas and 
the London Business School are now 
under negotiation for the 1991-92 aca
demic year. 

M. Jean-Louis Scaringella, dean of 
HEC, and Professor Jean Marc De Leers
nyder, HEC program director, visited the 
Carlson School this spring to finalize the 
exchange agreement. 

DeRoy Foundation funds MBA 
international study 
MBA students interested in participating 
in the Carlson School's student exchange 
programs may now receive financial sup-

port. The DeRoy Foundation has given 
the Carlson School a grant of $25,000 to 
be used over a period of five years to 
support MBA international study. Each 
student will receive $1,000 to help defray 
living and travel expenses, with a total of 
25 students benefiting from this grant 
over the five-year period. 

Center for International Management 
proposal submitted 
The Carlson School recently submitted a 
proposal to the U.S. Department of Edu
cation for a $1 million grant to establish 
a multidisciplinary Minnesota Center for 
International Management that would 
coordinate curriculum, research and 
external activities. The proposed center 
would add resources to the school's cur
rent international teaching, research and 
study-abroad programs, as well as spon
sor new internal and external activities. 
One important goal of the center would 
be to integrate the resources of the uni
versity, the state, the business community 
and the Carlson School. 

Management of Technology master's program to begin 
A new two-year master's program in the management of technology (MS-MOT) will be 
offered through the Center for the Development of Technological Leadership (CDTL) 
this fall. CDTL is an interdisciplinary center sponsored by the Carlson School, the 
Institute of Technology, the College of Letters and Arts, the College of Agriculture and 
the Humphrey Institute, established with a grant from the Honeywell Foundation. The 
curriculum in the new master's program will be geared specifically to preparing expe
rienced engineers and scientists for management roles in technology-intensive organi
zations. About 80 percent of the classes will be taught by Carlson School faculty. They 
will be held on Fridays and Saturdays. 

For more information on this program, contact CDTL at the University of Minnesota, 
107 Lind Hall, 207 Church Street SE, Minneapolis, Minnesota, 55455. The telephone 
number is (612) 624-5747 and the FAX number is (612) 625-3434. 
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National Computer Systems 
donates scanner 
National Computer Systems has donated 
a Survey Network System to the Carlson 
School, designed for individual 
researchers to design, print and optically 
scan surveys. The system, which includes 
software, is valued at $18,000. It will be 
used by students in MBA market research 
and field project courses, and by faculty 
and Ph.D. students in their research. Two 
MBA teams working on market research 
projects have already used the system 
successfully during spring quarter. 

Apogee receives EDC award 
The school's Executive Development 
Center (EDC) selects one company each 
year to receive its Corporate Recognition 
Award. This year's recipient was Apogee 
Enterprises, Inc., chosen in recognition of 
its outstanding work in developing com
pany managers and executives through 
participation in EDC programs. Donald 
Goldus, CEO, accepted the award for the 
company. 



New undergraduate leadership 
retreat builds school spirit 
A new program designed to develop 
leadership skills and a sense of com
munity was offered to Carlson School 
undergraduates this spring. Taking part in 
the leadership retreat were 24 staff 
members and undergraduates who had 
been or were interested in taking an 
active role in school activities. 

The program consisted of two parts, 
on a Friday evening and Saturday morn
ing. At the Saturday session, Outward 
Bound led the group through a series of 
learning modules, including the High 
Ropes Course. 

The program was modeled after the 
university's Excel leadership program, 
and will be offered again in both the fall 
and the spring next year. 

One part of the new undergraduate leader
ship retreat featured Outward Bound's High 
Ropes Course (above). 

Texaco contributes to Group Decision Support Services project 
A major research project that is exploring how technology can help make meetings 
more effective has received a boost in the form of a $60,000 donation from Texaco 
Inc. Researchers involved with this multi-year project are developing and testing sys
tems that will assist with conflict management, interpersonal working relationships, 
task management and work structuring in group decision-making situations. 

A software environment called SAMM (Software-Aided Meeting Management) has 
been developed and is in operation in the Simulation Laboratory at the Carlson 
School. The researchers conduct experiments in the lab with actual and controlled 
meetings. Field studies are also being conducted at the Manhattan District of the Inter
nal Revenue Service and at Texaco's offices in Houston. 

The project's principal investigators are Gerardine DeSanctis, associate professor of 
Information and Decision Sciences, and Marshall Scott Poole, professor of Speech 
Communications. It is administered through the MIS Research Center and has also 
received support from the National Science Foundation and NCR Corporation. 

Trying out the Software-Aided Meeting Management software are Brad Jackson, marketing 
representative at Texaco Inc.'s Information Technology Division; Information and Decision 
Sciences Associate Professor Gerry DeSanctis; Associate Dean for External Affairs Randi 
Yoder; Ed McDonald, Data Services director at Texaco; Marshall Scott Poole, professor of 
Speech Communications; Susan Shields, director of Corporate Relations; and Gary Dickson, 
professor of Information and Decision Sciences. 

Students compete in Case Study Tournament 
Twelve seniors had a chance to put their academic knowledge to the test against a 
real-life business problem at the school's second annual Case Study Tournament, 
held in May. The winning team included Tom Pechman, Mark Johnson, Jeffrey Hoban 
and Jeffrey Kairles. 

Working in three teams of four, the students were sequestered from Thursday after
noon until Saturday morning at the Radisson University Hotel. Each team analyzed a 
true business problem faced by Federal Express in the 1970s regarding whether to 
offer facsimile services. 

Students wrote a five-page analysis of key issues in the case and then presented 
their recommendations before a panel of judges on Saturday morning. The judges 
included Miles Davenport, '85 CEMBA, general manager, Exchange and Carrier 
Markets Division, US WEST Communications; Donald Moersch, '57 MAIR, vice presi
dent, human resources, ADC Telecommunications; and Carlson School Strategic Man
agement and Organization Professors Bruce Erickson and Stefanie Lenway. 
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FACULTY UPDATE 
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WELCOME 
TO NEW FACULTY 

Kevin McCabe has been hired as 
an associate professor of Account
ing, coming from the University of 
Arizona. Judi McLean Parks will 
be joining the Industrial Relations 
Center as assistant professor. She 
is coming from the University of 
Iowa, where she is completing a 
dissertation on organizational 
behavior. Arijit Mukherji will join 
the Department of Accounting as 
an assistant professor, coming 
from the University of Pittsburgh. 
Jane Saly will join the Depart
ment of Accounting as an assist
ant professor, beginning in 
January. She is now at the Univer
sity of British Columbia. Mike 
Taaffe has been hired as an asso
ciate professor in the Department 
of Operations and Management 
Science, coming from the Univer
sity of Rhode Island. He has also 
been on the faculty at Purdue 
University. 

PROMOTION 
AND TENURE 

The following faculty have been 
approved for promotion and 
tenure: Amin Amershi, account
ing, to full professor; Paul Sack
ett, industrial relations, to full 
professor; Avner Ben-Ner, indus
trial relations, to associate profes
sor with tenure; Stefanie Lenway, 
strategic management and organi
zation, to associate professor with 
tenure; Mark Treleven, opera
tions and management science, to 
associate professor with tenure. 

FACULTY LEAVES 
The following faculty will be on 
leave during the 1990-91 academic 
year: Dennis Ahlburg, industrial 
relations, on sabbatical all year. 
John Dickhaut, accounting, on 
sabbatical all year. Michael 
Dothan, finance, on sabbatical all 
year. Chris Earley, strategic man
agement and organization, on 
leave all year to travel to Israel on 
a Fulbright grant. George John, 
marketing, single-quarter leave for 
Spring '91. Ian Maitland, strategic 
management and organization, on 
sabbatical all year. Chris Nachts-

helm, operations and manage
ment science, on sabbatical all 
year at Los Alamos National 
Laboratories. Paul Sackett, indus
trial relations, single-quarter leave 
for Spring '91. Andy Van de Ven, 
strategic management and organi
zation, on sabbatical all year. Ray 
Willis, strategic management and 
organization, on sabbatical all 
year. Andrew Whitman, finance, 
on leave all year at California Poly
technic State University. 

RESIGNATIONS 
Hal Angle has resigned to take a 
position as professor and chair of 
the Management Department at 
the University of Cincinnati. Dong
sae Cho has resigned to join the 
faculty at Old Dominion University 
in Norfolk, Virginia. David Ditt
man will be leaving the school to 
become dean of the School of 
Hotel and Restaurant Management 
at Cornell University. Jack Gray 
has resigned to take a position as 
the Ernst & Whinney Professor 
and chair of the accounting faculty 
at Michigan State University. 
Laura Peracchio has resigned to 
take a position at Marquette 
University. 

IN MEMORIAM 
Dale Yoder, founder of the Indus
trial Relations Center and director 
from 1946 to 1958, passed away on 
May 8 at the age of 89. The master 
of arts in industrial relations pro
gram was established during his 
tenure, in 1953. He joined the uni
versity as an economics professor 
in 1935 and was on the faculty 
until 1959, when he became pro
fessor of industrial relations and 
director of the division of indus
trial relations at the Stanford 
University Graduate School of Bus
iness. In 1965 he moved to Long 
Beach State University, in Califor
nia, where he was director of busi
ness research until his retirement 
in 1970. He has been called the 
" father of modern personnel 
administration and industrial rela
tions" and wrote numerous books 
on the subject. 

NEW GRANTS 
AWARDED 

Don Harper, marketing, received 
a grant of $35,000 from the univer
sity's Center for Transportation 
Studies for "An Analysis of Inter
modal Rail-Truck Transportation 
Facilities in Minnesota." 

Paul Johnson, information and 
decision sciences, and Wei Tek 
Tsai, Ph.D. student, received a 
research grant for $133,000 from 
US WEST Advanced Technologies 
to investigate the use of mental 
models for decision making in 
software maintenance. Johnson 
also received a grant of $86,924 
from the National Science Founda
tion for a two-year study of genera
tivity in expertise. 

Bob Ruekert and Orville 
Walker, marketing, have been 
awarded this year's Minnegasco/ 
Paul Doelz Faculty Enrichment 
Award for their research project 
"Strategic Marketing Transitions: 
Managing Changes in Strategy at 
the Product-Market Level." 

Michael Stutzer, finance, has 
received a grant from the Univer
sity of Minnesota Center for Urban 
and Regional Affairs to conduct 
research on the performance of 
credit markets and government 
loan policies affecting small 
business. 

PUBLICATIONS 
Gordon Alexander, Investments, 
with WE Sharpe, 4th edition, 
Prentice-Hall, 1990. 

Dennis Ahlburg, with J. Vaupel 
(Humphrey Institute), "Alternative 
Projections of the U.S. Population," 
Demography, 1990. 

Glen Berryman, with Paul John
son and Karim Jamal, "Effects of 
Framing on Auditing Decisions," 
Organizational Behavior and 
Human Decision Processes, 1990. 

Philip Bromiley, "Strategic Risk 
and Corporate Performance: An 
Analysis of Alternative Risk Mea
sures," with K.D. Miller, Academy 
of Management Journal, forthcom
ing; "Testing a Causal Model of 
Corporate Risk-Taking and Per
formance," Academy of Manage
ment Journal, forthcoming; "Some 
of the Differences Planning and 
Planners Can Make," with J. Bry-



son and Y. Jung, Journal of Plan
ning Education and Research, 
forthcoming. 

Gordon Duke, with Gordon 
Davis and William Nance, Using 
Software in Auditing, McGraw Hill, 
1990. 

Eshan Feroz, "Decision to Adopt 
GAAP: A Study of the Common
wealth of Kentucky," with V. Car
penter, Accounting Horizon, 
forthcoming. 

Ivan Ross, with C. Goodwin, 
"Consumer Evaluations of 
Responses to Complaints: What's 
Fair and Why," The Journal of Con
sumer Marketing, Spring 1990. 

Detmar Straub, "Key Information 
Liabilities Facing 1/S Managers: 
Software Piracy, Proprietary Data
bases and Individual Rights to Pri
vacy," with R.W. Collins, MIS 
Quarterly, forthcoming; "Discover
ing and Disciplining Computer 
Abuse in Organizations: A Field 
Study," with W.O. Nance, MIS Quar
terly, forthcoming; "The Changing 
Information Environment," with 
R.W. Collins, Journal of the Ameri
can Society of Information 
Science, forthcoming; "Department 
Level Information Resource Man
agement: A Theoretical Argument 
for a Decentralized Approach," 
with Cynthia Beath, Journal of 
the American Society of Informa
tion Science, forthcoming; "The 
Integrated Information Center Con
cept," with Cynthia Beath, Jour
nal of the American Society of 
Information Science, forthcoming; 
"A Model Integrated Information 
Center," with Carl Adams, Cyn
thia Beath, and George D'Elia, 
Journal of the American Society of 
Information Science, forthcoming; 
"Issues Relating to the Implemen
tation and Management of an Inte
grated Information Center," with 
Carl Adams, Cynthia Beath, and 
George D'Eiia, Journal of the 
American Society of Information 
Science, forthcoming; and "Pro
tecting Organizational Information 
Resources," with Mike Wybo, 
Information Resource Manage
ment, 1989. 

Terry Tranter, with Lane Daley, 
"Limitations on the Value of the 
Conceptual Framework in Evaluat
ing Extant Accounting Standards," 
Accounting Horizons, 1990. 

HONORS , AWARDS 
AND ACTIVITIES 

Richard Arvey (with T. Bou
chard, N. Segal and L. Abraham), 
has been selected as the winner of 
the 1990 Scholarly Achievement 
Award given by the Personnel / 
Human Resource Division of the 
Academy of Management for his 
paper "Job Satisfaction: Environ
mental and Genetic Components," 
Journal of Applied Psychology. 
The award is given to the publica
tion judged as having made the 
most significant contribution to 
the field of Personnel/Human 
Resource Management in a given 
year. 

Norman Bowie, strategic man
agement and organization, has 
been apppointed to the universi
ty's Liberal Education Task Force. 

Philip Bromiley, strategic man
agement and organization, was 
appointed to the new editorial 
board of the Academy of Manage
ment Journal. 

Gordon Everest, information and 
decision sciences, served on the 
Program Committee for the Minne
sota Joint Computer Conference. 

Detmar Straub, Carl Adams, 
Cynthia Beath and George 
D'Elia, all from information and 
decision sciences, received the 
Best Research Paper Award in the 
1990 Research Paper competition 
sponsored by the Association for 
Library and Information Science 
Education for "Integrated Informa
tion Centers in Academic 
Environments." 

Arthur Williams Jr., industrial 
relations, was elected the sixth 
Honorary Member of the Minne
sota Dental Association for distin
guished and meritorious service in 
working with its Insurance Com
mittee since 1964, helping to 
design, implement and monitor 
the association's member insur
ance program; and received an 
award from the Building Owners 
and Management Institute, Interna
tional "for outstanding service as a 
text writer and teaching risk man
agement and insurance classes in 
the United States and Canada." 

Faculty profile 

Gordon Davis 

Gordon Davis has again been recognized internationally for his 
leadership and scholarship in the field of information systems. 
This spring he was awarded the Doctor Honoris Causa, an honor
ary doctorate degree, by the French Ministry of National Educa
tion. Professor Vialle, president of the University of Lyon lii 
presented it to him (see photo) while he was visiting there as 
the main speaker for a seminar on information systems. 

Davis has written numerous books, including the textbook 
Management Information Systems: Conceptual Foundations, 
Structure and Development (with M. Olson, published by 
McGraw Hill), which is known worldwide and is considered the 
classic conceptual textbook in the field. It has been translated 
into French, Chinese, Dutch, Spanish and Indonesian. 

He is also known for his work as the U.S. representative on the 
International Federation for Information Processing's Technical 
Committee on Information Systems, which he chairs. 

Davis frequently travels throughout the world as a guest 
speaker and as a consultant to other universities on educational 
matters. For example, he was recently reappointed as an external 
examiner at the National University of Singapore, to review 
exams and promotions and give advice on the curriculum. He 
was one of two external assessors for the Arthur Andersen Con
sulting Chair in Information Management at the London Business 
School and was an external examiner in Finland regarding a pro
fessorial appointment. 

In his research, Davis is currently working on a project involv
ing the management of knowledge work. He is looking at ways to 
improve the productivity of "knowledge workers" through better 
planning, scheduling and motivational methods and improved 
information technology. "Knowledge worker" refers to anyone 
whose job involves synthesizing information to make decisions 
and perform tasks. This includes most professional occupations, 
such as managers, programmers, analysts, stock brokers, and so 
forth. 

"We've already achieved huge improvements in productivity in 
areas such as farming, manufacturing and clerical work," said 
Davis, "but not among knowledge workers, and today they are 
most of the workers in this country. Our ability to achieve better 
productivity overall now depends upon being able to improve 
knowledge-worker productivity." 

Davis' most recent publication is Using Software in Auditing: 
The Atrix Manufacturing Company Payroll Case (with Gordon 
Duke and William Nance, published by McGraw Hill.) The book 
is an innovative approach to teaching students how to apply soft
ware functions to auditing by experimenting with the functions in 
standard PC software. • 
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Networking Nights bring 
alumni together 
Alumni had three opportunities this 
spring to meet informally after work in 
different locations in the Twin Cities. 
Networking Nights sponsored by the 
Alumni Council were held at the 
university, in downtown Minneapolis 
and in Bloomington. 

These get-togethers are held regularly 
throughout the year to give alumni a 
chance to see old friends and meet other 
Carlson School alumni who live or 
work near them. Business cards are 
exchanged, refreshments are provided 
and a cash bar is available. 

The next Alumni Networking Night will 
be held in downtown St. Paul on 
September 12 at the Radisson Hotel 
St. Paul, 11 East Kellogg Boulevard, from 
5:00 to 7:30 p.m. Spouses and guests are 
welcome. To make a reservation or for 
more information, call Alumni Relations 
at (612) 625-1556. 

REMEMBER: The next Alumni 
Networking Night is in downtown St. Paul 
on September 12. 

These photos were taken at the Alumni 
Networking Night in downtown Minneapolis, ~ 
on May 23, held on the 50th floor of the IDS ~ 
Tower, in the Minnesota Alumni Club. ~ 

"5 
John Bergstrom, '85 MB4, associate with 
Cherry Tree Ventures; Jim Rustad, '72 MB4, 
financial consultant at Merrill Lynch; and 
Steve Verrett, '90 MBA (below). 

John Healey, '87 BSB, '88 MB4, developer 
with Healey Ramme Co. (below, right) . 
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Alumni receive service awards 
Pamela Nichols, '67 BBA, Kenneth "Chip" Glaser, '75 BSB, and Fred Friswold, '58 BSB, 
have received alumni service awards from the University of Minnesota. Nichols, a 
member of the Minnesota Alumni Association (MM) for 15 years, is president of the 
Council of Governors for the Minnesota Alumni Club and has served as a board 
member, national secretary and treasurer of the MM. She led efforts to improve club 
operations and worked on the committee to plan its 25th anniversary in 1988. She is 
director of human resources at ADC Telecommunications. 

Glaser joined the MM national board in 1983 and is the immediate past president. 
He is president of K. Charles Development Corp. and Izaty's Golf and Yacht Club. 

Friswold joined the MM board of directors in 1983 and served on its finance and 
executive committees. He has been treasurer, vice president and president. He is pres
ident and CEO of the Minneapolis firm of Dain Bosworth. 

Carol Pine, a graduate of the School of Journalism and Mass Communication, ~!so 
received a service award, for her work with the Journalism alumni board and soctety. 

The Carlson School's Alumni Council is an affiliate member of the University of 
Minnesota Alumni Association. 

Gloria Lauria, '87, product manager at INC Star Corp., Stillwater; Ian Hackett, husband of 
Pam Stegora Hackett,· Pam Stegora Hackett, '89 MBA, staff manager at US m::.s7,' and John 
Northrup, '89 MB4, regional sales manager at Cherne Medical in Edina 



The Carlson School Alumni Census 
Since the U.S. Government is so busy counting everyone this year, we thought we'd 
join in the spirit of things and count noses of Carlson School alumni. Our census 
shows that 72.4 percent of all 27,629 alumni live or work in the metropolitan Twin Cit
ies. Nineteen percent live in states other than Minnesota. States with 1 percent or 
more of the alumni population include California (880), Illinois (553), New York 
(281), Texas (271) and Wisconsin (485). About 350 alumni are located in 61 foreign 
countries. 

The majority of Carlson School alumni-18,920-received bachelor's degrees from 
the school. The count for other degrees is: 7,039 MBA and MBT (master of business 
taxation) degrees; 757 master of arts and Ph.D. degrees in industrial relations; and 563 
Ph.D. in business administration degrees. 

This information unfortunately won't help the government with its numbering task, 
but you may find it interesting. 

Geographical location of all alumni 

1,991 (7.2%) 
Other Minnesota 

counties ""-

350 (1.3%) 
Outside the U.S. 

20,001 (72.4%) 
Metropolitan Twin Cities* 

Alumni with industrial relations 
degrees** 

40 (5.3%) 
Other Minnesota 

296 (39.1 %) 
Other states 

• 7-county area 

421 (55.6%) 
Metropolitan 
Twin Cities* 

•• Does not include foreign alumni 

Types of degrees awarded** 

563 (2%) 
PhD-Business 

18,920 (69.4%) 
BSB 

Alumni with MBA and MBT degrees** 

340 (4.8%) 
Other Minnesota counties 

5,210 (74 %) 
Metropolitan Twin Cities* 

Alumni with bachelor's degrees** 

1,583 (8.4%) 
Other Minnesota counties 

Alumni with PhD - Business 
Administration degrees** 

28 (5%) 
Other Minnesota counties 

247 (43.9%) 
Other states 

288 (51.1 %) 
Metropolitan 
Twin Cities* 
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Curt Carlson was one of several Carlson 
School alumni and board members who 
met with Soviet President Mikhail 
Gorbachev when he visited Minnesota 
onJune3. 

Carlson School alumni and board 
members meet Gorbachev 
Several Carlson School alumni and Board 
of Overseers members had a chance to 
meet Soviet President Mikhail Gorbachev 
when he visited the Twin Cities on June 
3. They were among 145 national and 
state business leaders who discussed 
U.S.-Soviet trade opportunities at a 
meeting with Gorbachev at the Radisson 
Plaza Hotel Minneapolis. 

Carlson School alumni who attended 
the meeting included: Curt Carlson, '37, 
chairman of Carlson Holdings, Inc. and 
Radisson Hotels International owner; 
David Cook, '64, president and CEO of 
Stearns Manufacturing Co.; Vernon 
Heath, '50, chairman and CEO of 
Rosemount Inc.; and Winston Wallin, '48, 
chairman, president and CEO of 
Medtronic Inc. 

Board of Overseers members who 
attended the meeting included: Harvey 
Golub, president and CEO of IDS 
Financial Services; William Hodder, 
chairman, president and CEO of 
Donaldson Co.; Jim Howard, chairman 
and CEO of Northern States Power Co.; 
Uoyd Johnson, chairman and CEO of 
Norwest Corp.; H. William Lurton, 
chairman and CEO of Jostens; Harvey 
Mackay, chairman and CEO, Mackay 
Envelope Co.; Ian Martin, chairman, 
president and CEO of The Pillsbury Co.; 
Lawrence Perlman, president and CEO of 
Control Data Corp.; and James Renier, 
chairman and CEO of Honeywell. 
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Welcome to new Presidents Club members 
The Carlson School is proud to announce that the following individuals have 
recently joined the Carlson School chapter of the University of Minnesota 
Presidents Club: 

James H. and Naomi B. Grenell. James Grenell, '46 BBA, retired in 1985 as 
vice president and comptroller at Honeywell. Naomi is a 1944 graduate of the 
College of Home Economics. They now live in Flagstaff, Ariz. Their gift will be 
divided equally between the Alpha Kappa Psi Scholarship Fund and the Mary 
Hart Scholarship Fund. 

Bruce E. Hendry, '64 BSB, a stockbroker with Craig-Hallum, Inc. His gift has 
been designated for the Alpha Kappa Psi Scholarship Fund. He has also taken 
on the responsibility for coordinating additional Alpha Kappa Psi fund raising. 

Valard A. Lufi, '30 BSB, retired from Hallin, Lufi & Revord. His gift has been 
designated for the Alpha Kappa Psi Scholarship Fund. 

Duane Ottenstroer, '68 BBA, chairman of the Executive Committee of Asso
ciated Unit Cos. Associated Unit Cos., headquartered in Jacksonville, Fla., is a 
subsidiary of GATX Corp., and is involved with warehousing, distribution and 
real estate development throughout the country. Mr. Ottenstroer's gift is an 
unrestricted contribution to the Carlson School. 

Presidents Club members contribute at least $1,000 a year for ten years, or 
give a minimum deferred gift of $25,000. Members receive a plaque in recogni
tion of their gifts and their names are inscribed on a plaque in the lobby of Nor
throp Auditorium. 

Thank you and congratulations to our new members. 

Alumni on Corporate Reporfs most admired and top CEO lists 
Carlson School alumni keep showing up 
on Corporate Report Minnesota lists of 
executives. Two new lists appeared this 
summer. In the first, Curt Carlson, '37, 
was ranked number one and Elmer 
Andersen, '31, was ranked number six in 
the list of "most admired Minnesota 
business leaders." The scores are based 
on a survey of 71 CEOs. 

Several other alumni were included in 
a list of top executives of the state's 100 
largest publicly and privately owned 
companies and 19 largest mutually 
owned companies and cooperatives. 
They include: Donald E. Benson, '55 BBA, 
president, MEl Diversified Inc.; Robert J. 
Carlson, Jr., '52 BSB, chairman, president 
and CEO, BMC Industries Inc.; John A. 
Curry, '42 BSB, president, Knutson 

Construction Co.; Patrick M. Finley, '58 
BBA, president, Universal Cooperatives 
Inc.; Thomas W Haley, '64 BSB, 
president, lnnovex Inc.; Thomas P. Lowe, 
'54 BBA, president and CFO, Lyman 
Lumber Co. Inc.; John E. Pearson, '48 
BBA, CEO, the NWNL Cos. Inc.; Gregory 
R. Palen, '84 MBA, president, Spectra 
Alloys Corp.; Curtis A Sampson, '55 BBA, 
chairman, president and CEO, 
Communications Systems Inc.; Arend J. 
Sandblute, '66 MBA, chairman, president 
and CEO, Minnesota Power; Donald M. 
Sullivan, '58 BBA, CEO, MTS Systems 
Corp.; Warren W Teigen, '64 BSB, 
chairman, president and CEO, Security 
Financial Group Inc.; and Winston R. 
Wallin, '48 BBA, chairman, president and 
CEO, Medtronic Inc. 

Small business owners and entrepreneurs needed for database! 
If you are a small business owner or an entrepreneur who has launched a new 
business or product, Professor Richard Cardozo would like to hear from you. 
Professor Cardozo, who holds the Curtis L. Carlson Chair in Entrepreneurial Stu
dies, is collecting information for a database on entrepreneurial activity that will 
be used for research and teaching. Please contact him by calling (612) 
624-5524 or by writing to him at the Department of Marketing, Carlson School of 
Management, University of Minnesota, 271 19th Avenue South, Minneapolis, 
Minnesota 55455. 
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Raymond H. Fadner, '39 BBA, 
has retired as a statistician with 
the U.S. Department of the Interior 
in Washington, D.C. He spends his 
winters in Lake Worth, Fla. 

Marvin Fredgant, '38 BSB, 
passed away on April 8, 1990. 

Willard C. Ughter, '33 BSB, 
passed away on May 23, 1990. 

19 
Paul R.lnman, '45 BBA, has been 
named an honorary member of 
the American Institute of Certified 
Public Accountants. Inman lives in 
San Diego, Calif. Before his retire
ment, he was treasurer for 28 years 
of Gunthrop-Warren Printing Co. in 
Chicago. 

959 
Clifford E. Alexander, '53 BBA, 
is president of MCS for Hewitt 
Associates in Scottsdale, Ariz. 

19 
Robert P. Bowles, '67 MS, 
recently joined City Savings Bank 
in Somerset, N.J., as division direc
tor. The bank was recently taken 
over by Resolution Trust Corp. 
(FDIC). Bowles will assist the con
servator in restructuring the bank's 
non-performing loans and will 
assist with the workout and liqui
dation of the bank's real estate 
owned portfolio. 

Daniel M. Guy, '69 MBA, is devel
opment manager for Rank Xerox 
in Puteaux, France. 

Paul R. Havig, '68 MBA, is vice 
president of sales and marketing 
for Spartech Corp. in Clayton, Mo. 

LeRoy E. Martin, '63, has been 
appointed to a one-year term as a 
member of the Finance Account
ing Standards Advisory Council. 
Martin is managing partner of 
McGladrey & Pullen. He lives in 
Plymouth, Minn. 

Robert D. Schwartz, '69 BSB, has 
been certified as a real property 
law specialist by the Real Property 
Section of the Minnesota State Bar 
Association after passing an exten
sive exam. He is a licensed real 
estate broker and a certified 
investment member. He teaches 
real estate seminars and is former 
president of the Minnesota Real 
Estate Exchangors and the Upper 
Midwest Certified Commercial 
Member Chapter. He received his 
law degree cum laude from the 
Hamline University School of Law 
in 1979. 

Alumni profile 

Donald Moersch, '57 MAIR 

For over 30 years Donald Moersch, vice 
president for ADC Telecommunications, has 
kept in close touch with the Carlson School. 
"It's an extremely important part of my life," 
he says. 

He is ADC Telecommunication's liaison 
for the Associates Program, the Carlson 
School's corporate membership organiza
tion which provides unrestricted funds to 
the school and fosters interaction between 

the school and Associates Program companies. He also gives 
time to lecture at the Industrial Relations Center, was a judge in 
this year's Undergraduate Case Study Tournament, chaired the 
fund-raising committee for the newly endowed Land Grant Chair 
in Industrial Relations, and chairs the Human Resource Execu
tive Council. 

Moersch says he is happy to return to the Carlson School 
some of what it has given and continues to give him. He calls the 
Carlson School an excellent source of developmental resources. 
"Industrial Relations is a field that keeps changing all the time, 
and the school facilitates a close relationship between practition
ers," he comments. 

Keeping up with the rapid changes taking place in the work
force makes human resources an extremely exciting field, 
according to Moersch. "Human resources is a major part of the 
strategic planning of a company now. The days when it was 
mainly a picnic scheduler are past." 

Moersch is anything but a picnic scheduler. He has presided 
over human resources management for a constantly growing 
company for 20 years. After working for Texaco, Jostens, and The 
Pillsbury Co., Moersch joined ADC Telecommunications in 1970, 
when it was virtually bankrupt. "The company has gone from los
ing a million a year to having a strong balance sheet and a good 
market share and is now close to a quarter of a billion dollar-size 
company," says Moersch. 

As a human resources manager, Moersch has seen the work
place climate change, and he says changing jobs and careers is 
becoming more a matter of necessity than it was in the past. He 
cautions that students should not expect to "marry" their first 
job, and suggests they evaluate the company more than the job 
they are being hired for. "The wrong company but the perfect job 
is a bad situation," he says. ''The right company with a job a few 
degrees off is a good situation. There is no such thing as a good 
career with a bad company." • 

1970-1979 
Philip Asgian, '73 BSB, was 
recently elected president of the 
St. Paul Chapter-National Associa
tion of Accountants. He is a man
ager of accounting standards for 
H.B. Fuller Co. in Arden Hills, 
Minn. 

Lynn H. Bentley, '72 MAIR, after 
more than 15 years in industry, 
joined the Curtiss Group/ Out
placement International as a 
partner in 1988. He will be provid
ing career transition counseling to 
numerous Fortune 500 firms. Ben
tley, his wife and two daughters 
are enjoying life in Fort Lauder
dale, Fla. He and his wife enjoy 

bridge and tennis, and both girls 
swim competitively. Bentley is also 
involved in the community as a 
member of the Broward County 
School System Partners in Excel
lence Program. He would love to 
hear from other alumni! 

Robert Micheletti, '79 BSB, has 
been appointed vice president of 
flour milling for The Pillsbury Co. 
in Minneapolis. Micheletti has 20 
years of operations management 
experience with Pillsbury and 
most recently served as director of 
operations and engineering for 
flour milling. 
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Howard Slagter, '78, has been 
named a principal of Touche Ross 
& Company; he has been with 
Touche Ross since 1977. He lives 
in Minneapolis. 

Gwen Margaret Van Duzee 
Moore, '75 BA/ BS, is accounting 
manager for Ellerbe Becket in 
Bloomington, Minn. 

Gary Nelson, '76 BSB, previously 
senior vice president of marketing 
and administration, has been 
named executive vice president of 
North Central Life Insurance Co. in 
St. Paul. 

Tom Hauschild, '76 BSB, won the 
school's 1990 Recruiter of the Year 
Award. A tax partner at Coopers 
& Lybrand, Hauschild has been 
recruiting Carlson School students 
for many years. 

Keith Peterson, '70 MS, is presi
dent of a senior management 
group that recently purchased 
Cytrol, Inc. in Edina, Minn. Cytrol 
employs 65 and supplies full life 
cycle software development, con
sulting services and software 
packages for a variety of industries 
in the Twin Cities area and for 
financial services firms throughout 
the country. 

Lawrence J. Pietruszewski, '77 
BSB, is vice president of MIS for 
Dahlberg Inc. in Minneapolis. 

James Reineke, '67 BSB, '72 
MBA, has been appointed execu
tive director of the Minneapolis 
Gift Mart in Minnetonka. Reineke 
had been a manager of financial 
planning for US WEST 
Communications. 

Kevin Smith, '78 BSB, has been 
named partner in charge of the 
Investment Services Practice for 
KPMG Peat Marwick Twin Cities in 
Minneapolis. Smith had been an 
audit partner. 
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Attention all members of Sigma Rho 
In. th~ summer of 1992 the Alpha chapter of Sigma Rho at 
MIC~Igan Techn.ological University will be holding its cen
tenmal celebration. We are hoping to contact members 
from all four chapter houses, to invite them to join in our 
lOOth birthday celebration. The festivities will be held on 
our land overlooking beautiful Chassell Bay in Chassell 
Mich. ' ' 

f:s part of our reunion we are hoping to collect any old 
artifacts or photos pertaining to any of the chapter houses. 
If you have any questions, comments or items of interest-

Write to: Sigma Rho Centennial Celebration 
Rt. 1 Box 7 
Chassell, Ml 49916 
(906) 523-4791 or 4792 

James Wittich, '72 BSB, has 
joined the Private Placement 
Department of Washington Square 
Capital, Inc., Minneapolis, as vice 
president. Wittich had been corpo
rate vice president at the Pruden
tial Insurance Co. of America 
NewM~NJ. , 

1980 
Hunt W. Gildner, '80 MBA, is vice 
president of finance for the First 
Wisconsin National Bank of Madi
son, Wise. 

Pamela Sveinson, '80 MAIR, has 
been named vice president, 
human resources, for Cowles 
Media Co. and its largest operating 
unit, the Star Tribune. Sveinson 
will be responsible for the human 
resources and labor relations 
functions at both Cowles Media 
Co. and the Star Tribune. Sveinson 
was formerly senior vice president 
of human resources for First Bank 
System. Prior to joining First Bank 
System in 1983, she worked at 
Morrison Knudson in Boise, Idaho, 
and Burlington Northern, St. Paul. 

1981 
Douglas J. Brown, '81 BSB, is 
pursuing an MA in Soviet Area 
Studies at the University of Kansas. 

He is spending this summer at 
Leningrad State University, Gorky 
Institute, in the USSR. 

Robin Smith, '81 BSB, has been 
promoted by Novus, Inc., Minnea
polis, to the newly created posi
tion of vice president. 

Daniel M. Zucker, '81 BSB, has 
become a partner in the law firm 
of McDermott, Will & Emery, a 
firm he joined in 1989. He lives in 
Minneapolis. 

1982 
Ross Levin, '82 BSB, has been re
elected to the board of directors of 
the International Association for 
Financial Planning. Levin is presi
dent of Accredited Investors in 
Minneapolis. 

1983 
Jeffrey K. Erickson, '83 MBA, is 
product manager for Ecolab
lnstitutional Division in St. Paul. 

Cynthia Ames Ihlenfeld, '83 
MBA, has been appointed division 
controller for the Orthopedic Prod
ucts Division of 3M in St. Paul. Pre
vio~sly, she served on foreign 
assignment for 3M in Belgium and 
Germany. 

Charles E. MacLean, '83 MBA, 
was recently appointed Lyon 
County Attorney in Marshall, Minn. 

1984 
Anne Obert Derller, '84 MBA is 
a senior business analyst for !~tel 
Corp. in Folsom, Calif. 

Paul J. Gam, '84 BSB, is vice 
president of finance for U.S. Com
munications Corp. in Minneapolis. 

Mark C. Herzan, '84 BSB is a 
production control specialist with 
Unisys Components Corp. in San 
Diego, Calif. 

1985 
William G. Eustice, '85 graduate 
of the Minnesota Management 
Institute, is vice president of Stone 
Container, a company in Mishaw
aka, Ind. 

1986 
Brad Draves, '86 BSB, is mate
rials manager for Tamarack Engi
neering in St. Anthony, Minn. Brad 
is married, has two daughters, and 
lives in Blaine, Minn. 

Mark Doyle, '86 MBA, is returning 
to 3M's parent company in St. Paul 
after a two-year assignment with 
two wholly owned subsidiaries. 

Laura M. Herren, '86 MBA, had a 
banner year in 1989. She pub
lished three articles, performed 
steady contract work for the Busi
ness to Business Network in Min
neapolis, was the keynote speaker 
for Washington State's Career 
Executive Conference, and bought 
a house in South Minneapolis. 

Yuibama Hirokazu, '86 MBA, is 
researching the development of 
U.S. capital markets at the Yamai
chi Research Institute in Tokyo, 
Japan. 

Roger 0. Mahre, '86 BSB, has 
returned to his hometown of St. 
Paul after 3!.7 years on the West 
Coast. He purchased a home in St. 
Paul last year and is "looking for
ward to settling down for a long 
future here." He is regional sales 
manager for CText Inc., of Ann 
Arbor, Mich. 

Darla Thfto O'Donnell, '86 MBA, 
has been promoted from market
ing manager to business manager 
in the Foodservice Division of the 
Clorox Co. in Oakland, Calif. 

James Riley, '86 BSB, is a law 
clerk for Cook & Franke in Milwau
kee, Wise. 

1987 
Sue Behm, '86 BSB, '87 MBA, is 
an account executive with Batten 
Barton, Durstine & Osborn in ' 
Minneapolis. 

Saul Carliner, '87, delivered the 
keynote address at Technicom '89 
a technical communication con- ' 
terence held last September in 
Toronto. Carliner is advisory mar
keting program administrator with 
IBM in Atlanta. He lives in 
Marietta, Ga. 

George S. Golub, '87 MB, was 
recently promoted to assistant vice 
president/ manager of finance and 
control for Dean Witter Reynolds 
in New York City. 



Kathy Lee, '87 BSB, has recently 
been promoted to senior corpo
rate financial analyst for The Pills
bury Co. in Minneapolis. 

James Ruid, '87 BSB, of Minco 
Architects, has been re-elected to 
the board of the Minneapolis Jun
ior Chamber of Commerce 
(Jaycees). 

1988 
Thomas E. Brand, '88 MBA, is a 
product manager with Conwed 
Plastics, Inc. in Roseville, Minn. 

Cora J. Knutson (Coffin), '88 
BSB, married Jeff Knutson in 1989. 
She has accepted a position as 
education coordinator with Fourth 
Shift Corp. of Minneapolis, a soft
ware firm. 

Suzanne M. Lorbiecki (Dickin
son), '88 MBA, is an analyst for J.l. 
Case in Wausau, Wise. 

Marie R. Munson, '88 BSB, was 
promoted to senior analyst at the 
Federal Reserve Bank of Minnea
polis. She entered the MBA pro
gram this spring, seeking a major 
in Finance. 

Victor Pfefer, '88 BSB, after nine 
months at divisional headquarters, 
has been promoted to parts and 
service zone manager for Ford 
Motor Co. in Boston, Mass. His 
current area of responsibility is 
servicing Ford and Lincoln Mer
cury dealers in the New Hamp
shire and Vermont markets. 

Moneer Rana, '88 MBA, was 
recently promoted to advanced 
systems analyst in the Purchasing 
Systems Department at 3M in St. 
Paul. Moneer and wife, Nicole, 
returned to Malaysia to visit 
Moneer's family after eight years of 
being apart. 

1989 
Karen fladmoe-Undquist, '89 
Ph.D. in Strategic Management and 
Organization, has accepted a posi
tion with the University of Utah. 

Marian Lawson, '89 Ph.D. in Stra
tegic Management and Organiza
tion, has accepted a job at 
Northern Kentucky University. 

Robert N. Lobar, '89 MBA, is 
operations financial manager for 
Delta Environmental Consultants, 
Inc. in St. Paul. 

Susan Moersch, '89 BSB, has 
accepted a position as credit ana
lyst in the Commercial Loan 
Department at Fidelity Bank in 
Edina, Minn. She is engaged to 
Doug Johnson of Robbinsdale. An 
October wedding is planned. 

Michael Pesch, '89 Ph.D. in Oper
ations and Management Science, 
has accepted a position at St. 
Cloud State University. 

Roger Peters, '83 BSB, '89 MBA, 
is manager of navigator and EE 
benefit processing for Norwest 
Bank in Minneapolis. 

Unda Rochford, '89 Ph.D. in Mar
keting, has accepted a position at 
San Diego State University. 

Kurt G. Stende, '89 BSB, has 
recently completed sales training 
and will be taking over a territory 
in the south suburbs of Chicago 
for Kraft General Foods. His 
responsibilities will include sell
ing and merchandising Kraft prod
ucts to assigned customers, 
seeking and developing new busi
ness, and using company advertis
ing, promotions, merchandising 
material and creative ideas to 
introduce Kraft products. 

Vikas Tiku, '89 MBA, recently 
joined The Pillsbury Co. in Min-

The MBA Class of '85 Five-Year Reunion Picnic, at Boom Island Park 
in Minneapolis this July 
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Alumni profile 

Karen McLaughlin, '90 MBA 

New Carlson School graduate Karen 
McLaughlin is beginning her business 
career this summer with a job at The Pills
bury Co. As a project analyst in its opera
tions strategic analysis group, she will 
consult on a wide range of issues-from 
manufacturing and distribution to customer 
service. 

She says, "1 wanted a broad experience. 
I wanted to see a business run from start to 

finish. That's why I took this position." 
Getting a broad range of experiences has been a theme in her 

student career, too. She was a member of the MBA Association, 
worked as a research assistant for Professor Richard Cardozo, 
worked in the MBA office as a graduate assistant, did an intern
ship at Cardiac Pacemakers, and was co-chair of this year's Busi
ness Day. 

After co-chairing Business Day's Corporate Sponsorship Com
mittee last year, McLaughlin decided she wanted to work on the 
event again. "It was satisfying because I could see the results of 
what I was doing and how it helped people," she comments. "It 
gives students a broader perspective on business, political , and 
social issues. In school the focus is often on textbook material. 
This brings you away from that and gives you an opportunity to 
interact with the business community." 

McLaughlin said Business Day was a successful event this 
year, in part because they did some different things, such as 
having a panel discussion on the business of sports. 

McLaughlin has a BA from Dartmouth College in political 
science and economics. She worked for three years as an analyst 
for the CIA in El Salvador, Panama, and Honduras before starting 
business school. "It was a wonderful education for me," she says. 
"Analytical skills are critical. I had to look at conflicting reports 
and decide what was valid and turn that into a prediction. It is a 
very valuable skill." 

She decided to move from the public sector into business 
because, she explains, "I began to realize how important the 
private sector is in forming policy. It is really the engine that 
drives the economy. In government, I did more reporting. In the 
private sector, I hope to do more problem-solving." 

McLaughlin remains keenly interested in international politics 
and economics, and hopes to pursue those interests in her busi-
ness career. • 

neapolis as a programmer analyst 
in the EDI systems area. He got 
married in July, '89. 

1990 
Tom Clifton, '90 Ph.D. in Indus
trial Relations, has accepted a 
position with Lemoyne University 
in Syracuse, N.Y. 

Suk Urn, '90 Ph.D. in Accounting, 
will be on the faculty at the Uni
versity of Alberta. 

Fred Niederman, '86 MBA, '90 
Ph.D. in Information and Decision 
Science, will be joining the faculty 
at the University of Maryland in 
Baltimore. 

Eddie Montemayor, '90 Ph.D. in 
Industrial Relations, has accepted 
a position on the faculty of Michi
gan State University. 

Sharon Schweikbart, '90 Ph.D. in 
Operations and Management 
Science, is on the faculty at Ohio 
State University. 

Shannon Shipp, '90 Ph.D. in Mar
keting, has accepted an offer at 
Texas Christian University. 

Chee-Chuong Sum, '90 Ph.D. in 
Operations and Management 
Science, will be working at the 
National University of Singapore. 

The alumni profiles on pages 29-31 
were written by Yvonne Pearson, a 
Minneapolis freelance writer. 
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Information, please 
CARLSON SC HOO L INFORMAT ION 

Alumni Relations .... . .... . . . .....................•.. . ................•.. . .. . .... (6 12) 625· 1556 

Dean's Office ......... . ..... . .................. . ...............• . . . ............. (612) 625-0027 

Career Planning & Placement Office . .. ............ . ...... .. ........... .. . ... • . .... (6 12) 624-00 11 

Undergraduate Studies ........... . ........ . . . ... . ... . ..... . ........ ... ........... (6 12) 624-3313 

MBA Program Office . . ... . . . ... . .... . •...................... . .. . ...... ..... ...... (6 12) 624-0006 

MBT Program Office . . . . ........... . .. . ..... . ..•......... ... .....• . ....... . ...... (6 12) 624-75 11 

Ph.D. Program Office . . ............ .. ... .. ... . ......... . .......................... (612) 624-0875 

Industrial Relations Center ... . . . . .. .............. . ........... .. . . ..•...... . ... .. . (612) 624-2500 

Executive Development Center . .... .. ............ . .. . ............ . .... . . . .. .. ..... (612) 624-2545 

UNI VE RSIT Y INF ORM ATI ON 

Minnesota Alumni Association . . ...................• . ........... . .. .. ....... . ... . . (612) 624-2323 

Minnesota Alumni Club ( in the IDS Tower) . . ..... .... ..... .. .... ... .. .............. (6 12) 349-6262 

University of Minnesota Operator ...... . . . .. . ...... . . . ........ . . . .. .. ... ... .. . .. . .. (612) 625-5000 

Athletic Ticket Office ............. ..... ............ . .. . .... . ..... . ....... .. ...... (6 12) 624-8080 

Music Events Hotline . ... .. . ......... . ........ . ...... . ... . ........ . •........... . . (6 12) 626-2200 

Northrop Auditorium Ticket Office .... . .•.............. .. .... .. . . .. . ..... . .. . ..... (6 12) 624-2345 

University Theatre .............. . . . ....... . .................. . . . ..... . ... . ... . ... (6 12) 625-4001 

University Bookstores .. .. .. .... . ...... . . . ....... . . . . . .. .. ... . . . ..... . ............ (6 12) 625-6000 

University Libraries .......... . . . •. . ........ . . .. .. .. .............. • .... . ..• . . . . . . . (6 12) 624-4552 

Admissions and Records . . .... ... ..... . .... . . . ..•........ . •....•. . . ..... .... . .. . . (6 12) 625-2008 

Continuing Education and Extension ......•.....•..... .. ..... . .. ... ............... (612) 624-25 17 

Financial Aid . ............ . . . ..... . .......... ....... ..... . . . ...... . .. • . ......... (6 12) 624-1665 

Transcript Information . .. ... . .. .... . ..................... . ............ . .. . ..... . . (612) 625-5333 

Tours ... . ............................ . ...... . .... ... ... .. . . .... ... ... . . .. ...... (612) 624-6868 

Parking Assistance . . ........ . ..•. . ..•..... . . .. ..... ... . ... ....... . .. . •.......... (612) 625-2862 

As I see it, from p. 3 
International research comparing 

employee-owned and conventional firms 
provides more striking results. Analyses 
of 80 employee-owned firms with more 
than 16,000 employees in the Mondragon 
region of Spain indicate that these firms 
are more efficient than comparable con
ventional Spanish firms. A second study, 
conducted in the late 1980s, examined 
employee-owned firms in several coun
tries and found that increases in 
decision-making power and in vested 
equity capital usually result in increased 
output. Since these are two major varia
bles that distinguish employee-owned 
firms from conventional firms, this study 
suggests that employee ownership is the 
more efficient of the two; that is, when a 
majority of the equity is owned by 
employees and a majority of the 
employees hold ownership stakes. 

To encourage the formation of authen
tic, well-planned, well-structured, as well 
as long-lived employee-owned firms, 
publ ic policy should be directed towards 
overcoming their disadvantages. Rela
tively low-risk economic activities should 
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be identified, along with activities where 
employee-owned firms' advantages are 
greatest. General entrepreneurial support 
should be provided in addition to 
cheaper start-up capital. Operations and 
management training should be 
supplied. 

The shares of employee-owned firms 
must be tradable to enhance investment 
and improve internal organization. 
Moreover, these firms must be created in 
such a way that the owners do not 
merely own the firms, as in many ESOPs, 
but actually control them through their 
decision-making power. In addition, 
lump-sum grants should not be given
even to well-meaning employee-owned 
firms, as this is likely to accentuate an 
inherent tendency to transform them
selves into conventional firms by hiring 
employees for wages and selling off 
equity. 

Employee-owned firms can be formed 
from scratch or through an employee 
buyout of an existing conventional firm. 
Most U.S. employee ownership came 
about through buyouts, including the 
celebrated cases of Weirton Steel (1983), 

Avis (1987), and McLouth Steel Products 
Corporation (1988) and the pending 
employee buyout of United Airlines. 

While the restructuring of such firms 
has resulted in a number of dramatic 
success stories in the U.S. and through
out the world, employee ownership 
should not be viewed as a panacea that 
will solve all of a firm's problems. The 
failure rate of employee-owned firms is 
lower than that of conventional firms, but 
failures do occur, in part because of the 
continuing decline of market conditions 
that prevailed at the time of the buyout, 
or because past behavior learned by 
employees while working for a conven
tional firm is never really transcended. 
But under the right circumstances, 
employee ownership holds good promise 
for increasing productivity and employee 
satisfaction, and should be 
encouraged. • 

Auner Ben-Ner is associate professor of 
industrial relations and author of several 
articles on employee ownership. Victor 
Deuinatz is a Ph.D. candidate in industrial 
relations. 

Acting deans message, from p. 2 
offered the position to William Pierskalla, 
chaired professor and former deputy 
dean of the Wharton School. Dr. Piers
kalla began a negotiating process which 
culminated in May and ultimately 
resulted in his declining the offer. His 
reason for declining was primarily his 
concern about the degree of fund raising 
necessary for the school to reach its 
strategic goals. 

We were very disappointed by his deci
sion both because he was an excellent 
candidate and because we are eager to 
bring this search process to a close. 
However, the process has heightened the 
university's awareness that the school 
must have new facilities to remain com
petitive and our annual budget must be 
supplemented to attract the calibre of 
dean candidates we seek. 

This has been a most frustrating expe
rience, but we continue to invest the 
energies necessary to move toward our 
goals. Even though the process has been 
arduous, no one is suggesting that we 
take the easy way out-that in the inter
est of quickly concluding the task we set
tle for a candidate of lesser quality. 

An extended dean's search is under
way once again through the efforts of the 
original Search Committee and an Ad 
Hoc Committee, which was appointed to 
assist in identifying, recruiting and 
recommending candidates. The new 
deadline for applications is August 15, 
after which selected candidates will be 
invited to campus to interview. 

We sincerely hope that this new round 
of searching will end in success, and 
we'll keep you posted as to the result. • 



CALENDAR ~~~u:.-e:: ~4-e-:1'- 12 Alumni Networking 

15 Alumni Council Fall 
Planning Retreat. Get in on 
the action with other inter
ested alumni and plan 
Alumni Council activities 
for the coming year. 8:30 
a.m.-12:30 p.m. Room 180 A 
& B, Humphrey Center. 

21-22 MBA Forum in 
New York. Representatives 
of the Carlson School will 
be there to provide informa
tion on Carlson School MBA 
programs. 

Oea-4~ 9 Undergraduate Career 
Fair, sponsored by SAFA and 
the Business Board. Com
pany representatives will be 
on hand to answer students' 
questions about career 
opportunities. For more 
information, call 

11-13 Homecoming. 
Many activities are being 
planned by the Minnesota 
Alumni Association. 
Members of the class of '40 
will be special guests. Call 
the MM at ( 612) 624-2323 
for more information. 

( 612 ) 624-0011. 

12-13 MBA Forum in 
Chicago. Carlson School 
representatives will be there 
to provide information on 
Carlson School MBA 
programs. 

Night in downtown St. Paul. 
See old friends. Meet other 
Carlson School alumni. 
Bring your business card. 
Radisson Hotel St. Paul , II 
East Kellogg Blvd. 5:00-
7:30 p.m. 

24 Fall Quarter classes 
begin. 

11 George Seltzer Distin
guished Lecture. Janet 
Norwood, commissioner of 
the U.S. Bureau of Labor 
Statistics, will present "The 
American Dream: Education 
and Work." Cowles Audito
rium, Humphrey Center. 
Call the Industrial Relations 
Center at ( 612) 624-9300. 

26 Executive MBA 
Alumni fall dinner program. 
Kenneth Goodpaster, the 
Koch Chairholder at the 
College of St. Thomas, will 
speak about corporate 
ethics. Invitations will be 
mailed October 1. For more 
information, call Mary 
Bolan at 624-1385. 

~V.·e~~ 16-17 MBA Forum in 

Looking Ahead ... 
December 13 Fall commencement. Willey Hall. 7:30p.m. 

April4 Business Day 1991. Radisson Metrodome ( University) 
Hotel. 

San Francisco. Carlson 
School representatives will 
be there to provide informa
tion on Carlson School MBA 
programs. 

For more information about 
these and other alumni pro
grams, contact Jeanne Katz 
at (612) 625-1556. 
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In celebration of the Tomato Can Loving Cup Award 
Every year since 1929 the dean has presented an 
undergraduate student with the renowned Tomato 
Can Loving Cup Award, in recognition of outstanding 
service to the school. The name of the student receiv
ing the award is always kept secret until it is 
announced publicly, and recipients are handed the 
same "cup" that was presented 61 years ago to the 
first winner, Henry Hilton. By now the cup, on which 
most recipients have etched or written their names, 
looks a little worn. But a glance at the names 
explains why the award has always been held in 
such high esteem. 

This spring we got in touch with Henry Hilton and 
as many other Tomato Can Loving Cup Award recip
ients as possible. To find out how the tradition began 
and what has become of these distinctive individu
als, see the article beginning on page 8. 
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"The students we have hired have been 

consistently bright and hardworking." 

Cherry Tree Ventures 

"Our summer intern program is fast paced 

and challenging. We look for students who 

can quickly develop the skills and attitudes 

for success in a 'do-it-now' environment. 

Experience has shown us that University of 

Minnesota students possess the necessary 

qualities to make things happen in any kind 

of challenging environment." 

Pfizer Inc. 

"No course can hope to match the impor

tance of such personality traits as intel

ligence, tact and leadership. Nor can it 

instill the necessary physical and emotional 

capacity to endure hard work, to love life 

or to experience the indispensable desire to 

succeed. Our intern program, coordinated 

with the Carlson School, gives us the 

opportunity to measure not only academic 

excellence, but also these personality traits 

in potential employees." 

Washington Square Capital, Inc. 

"We employed students in a variety of 

banking disciplines. We found the technical 

capabilities of these students to be excel

lent and we benefitted significantly from 

their input on some key projects. Many 

managers commented that they wished the 

students' availability could have stretched 

even longer-the summer was just too 

short!" 

Narwest Banks 

"Chevron was fortunate to have five U of 

M interns an our 1989 summer intern pro

gram. Most of them worked on our new 

EPIC computer project, which is a multi

million-dollar state-of-the-art Human 

Resources Information System. The project 

team was working against a very tight 

deadline and the fact that they met it is due 

in no small part to our interns. Without 

their help and enthusiasm we may not have 

made it." 

Chevron 

Hire a learning 
professional 
Carlson School undergraduate, MBA 
and MAIR students make bright, capa

ble and motivated employees. They are 

trained to think and are capable of find 

ing solid solutions to problems. One 
way companies can take advantage of 

these skills and help students at the 
same time is through internships. 

Many students need to work full time 
during the summer months or part time 
during the school year to help fmance 

their education and to gain additional 

work experience. An internship builds 
on classroom experience by providing 

valuable insight into the real business 

world. 
Students bring current information 

and fresh perspectives about man

agement issues to the companies they 
work for. They can remedy under

staffing or tackle long-standing projects. 
And when companies choose to offer 

permanent jobs to students, they 
reduce new-employee training time sig

nificantly. 

Here are some of the ways 
Carlson School interns have 
helped companies: 

• Assisted a Campbell-Mithun account 
executive in developing a pharmaceu
tical account 
• Analyzed prospective investments and 
monitored portfolios for Cherry Tree 
Ventures 

• Conducted market research for 
Buhler-Miag Inc., analyzing 65 com
petitors and 75 customers in 12 busi

ness markets 
• Formed and led a task force to inves
tigate skill-based pay systems and 

related work design for Pfizer Inc. 

• Assessed compatibility of a computer
aided publishing system with IBM 

mainframe, DEC VAX CAO systems and 

Xerox laser printers for Thermo King 
• Developed a pilot co-op advertising 

program for 3M 

The Career Planning and 
Placement Office offers t hese 
services to companies with 
internship opportunities: 

• Campus interviewing 

• Listing of internship openings 

• Resume referrals 
• Joint internship programs with the 
Department of Accounting 

The following Internship Resume 
Books are available: 

MBA/MAIR- after January 1 
Undergraduate- after March 1 

If you have an internship 
opportunity in your company, 
or would like more information 
about internship services, please 
contact : 

Terry Middendorf 
Internship Coordinator 
Career Planning & Placement Office 
Carlson School of Management 
University of Minnesota 
271 19th Avenue South 
Minneapolis, MN 55455 

(612) 624-0011 



Administration 
Timothy J. Nan tell, Acting Dean 
Fred Beier, Acting Associate Dean, Academic Affairs 
Randi Yoder, Associate Dean, External Affairs 

Board of Overseeers 
William A. Hodder, Chair, Board of Overseers; Chair, 

President and CEO, Donaldson Company 
Anthony Andersen, President and CEO, H.B. Fuller 

Company 
Coleman Bloomfield, Chair, President and CEO, 

Minnesota Mutual Life Insurance Company 
Curtis L. Carlson, Chair, Carlson Companies, Inc. 
Robert J. Carlson, Chair, President and CEO, BMC 

Industries Inc. 
Dennis Cavanaugh, retired Chair and CEO, Soo Line 

Corporation 
Allan R. Diamond, President and CEO, Frank B. Hall & 

Co. 
Albert D. Etchelecu, President and CEO, Diversified 

Energies, Inc. 
Barbara Forster, Vice Chair, Bank of Montana 

Systems 
Luella Goldberg, Director, The NWNL Companies and 

TCF Banking and Savings, F.A. 
Harvey Golub, Chair and CEO, IDS Financial Services, 

Inc.; Vice Chair, American Express, Inc. 
Pierson M. Grieve, Chair and CEO, Ecolab, Inc. 
James J. Howard, Chair and CEO, Northern States 

Power Company 
Lloyd Johnson, Chair and CEO, Norwest Corporation 
Darrell G. Knudson, Vice Chair, First Bank System, 

Inc. 
Duane R. Kullberg, Senior Partner, Arthur Andersen 

&Co. 
H. William Lurton, Chair and CEO, Jostens Inc. 
Harvey B. Mackay, Chair and CEO, Mackay Envelope 

Company 
Thomas F. Madison, President, US WEST Information 

Markets Group 
fan A. Martin, Chair, CEO and President, The 

Pillsbury Company 
Gerald M. Mitchell , Executive Vice President, Cargill , 

Inc. 
Glen D. Nelson, M.D., Vice Chair, Medtronic, Inc. 
Dale R. Olseth, President and CEO, BioMetric 

Systems, Inc. 
Charles W. Oswald, Chair and CEO, National 

Computer Systems, Inc. 
Lawrence Perlman, President and CEO, Contro l Data 

Corporation 
James J. Renier, Chair and CEO, Honeywell, Inc. 
Terry Saario, President, Northwest Area Foundation 
Richard L. Schall, Consultant-Retired Vice Chair and 

CAO, Dayton Hudson Corporation 
John M. Stafford, Executive Vice President, Michael 

Foods, Inc. 
Gary H. Stern, President, Federal Reserve Bank of 

Minneapolis 
John G. Turner, President and COO, the NWNL 

Companies 
James D. Watkins, Chair and CEO, Golden Valley 

Microwave Foods 

The Minnesota Management Review (MMR) is 
published by External Affairs for alumni and friends 
of the Carlson School of Management. Direct 
correspondence to: Office of the Dean, 271 19th 
Avenue South, Minneapolis, MN 55455, or call (6 12) 
625-0843. 

External Affairs Department 
Martha Douglas, Director, Communications 
Jeanne Katz, Director, Alumni Development and 

Student Relations 
Susan Shields, Director, Corporate Relations 
Jan Windmeier, Director, Career Planning and 

Placement 
Randi Yoder, Associate Dean 

The MMR is edited by Martha Douglas. It is designed 
by Dawn Mathers. The copy editor is Bonnie 
Klosterman. 

On the cover: Vania Lindsay, Jan Michie! Drese and 
Aurolyn Stwyer are three students who came to the 
Carlson School because of expanded fellowship and 
outreach programs. They symbolize the diversity of 
backgrounds among Carlson School students this 
year. (See page 4.) The cover photo was taken by 
Gary Bistram. It was hand-tinted by Tom McKusick. 
Back cover photo by Jim Hansen. 

Printed on recycled paper 

Fall 1990 

Min esota 
Management 

Review Vol. 9, No.3 

4 
The Carlson School Reaches Out 

Through more aggressive recruiting and armed with new fellowship and 
outreach programs, the school is attracting students with more diverse 

backgrounds than ever before. 

10 
All in the Family 

Richard Vogen, '66 BSB, followed in his grandmother's entrepreneurial footsteps when 
he started his own company, Vocam, which successfully merged with Pitney Bowes 

last year. 

Annual Report 
The 1990 Carlson School Annual Report, at the back of this issue, gives a complete 

overview of the school's activities and recognizes our donors . 

page4 page 11 

From the acting dean ........................................................ 2 
Campus news ................................................................... 14 
Faculty update .................................................................. 16 
Alumni news ................................ ......... ...... .... .................. 20 
Alumni update .................................................................. 23 



~-m /'h-e- t1e-C$n~ de--et-n-

National visibility is more than just a slogan 

I n the day of the 20-second sound bite, 
we at the Carlson School refer to 

our aspirations in the abbreviated form 
of "seeking a rank among the top five 
public schools of management" If we 
have more than 20 seconds, we go on to 
describe the six-step plan to increase our 
national visibility that was formulated in 
1986-87 as part of the university's 
Commitment to Focus planning effort 

The first two steps of that plan were 
aimed at raising the private and uni
versity resources required if our aspira
tions were to be taken seriously. The 
school's success in raising these funds 
under the guidance of Dean Townley is 
well known. In addition, by way of a rev
enue-sharing agreement, we are making 
progress in our budget negotiations with 
the university, although this part of the 
funding plan is still not complete, 

The third step was to use some of the 
increased resources to attract and retain 
a quality of faculty that most public man
agement schools have not historically 
had. As we point out every time we get 
the chance, in the most recent and com
prehensive ranking we are aware of, the 
Carlson School's faculty was rated the 
fourth most productive faculty among 
major public schools of management and 
eleventh among public and private busi
ness schools. Continuing to attract such 
high-calibre faculty will always be a chal
lenge, but the university can be proud of 
this accomplishment so far. 

While we continue to work on the first 
three steps of the plan, we currently are 
concentrating our energies on the fourth , 
that of translating these financial and 
faculty resources into an outstanding stu
dent experience. Still ahead of us are a 
fifth step, which requires that we decide 
how to focus our research and educa
tional programs, and a sixth step of 
building a new Carlson School facility. 

Underneath all the talk and hype, 
however, there is a lot of hard work going 
on here at the school that makes 
increased national visibility more than 
just a slogan. In terms of the program 
decisions we make daily and the stra
tegic directions we review periodically, 
our goal is to attract bright, thoughtful 
students with ambition , who are con
cerned about the role private firms play 
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by Timothy J. Nan tell 

Behind all the hype 

about national rankings, 

the Carlson School is 

doing the homework 

necessary to provide a 

high-quality student 
experience that is more 

than just talk. 

in social progress. Our job is to educate 
these students so as to maximize the 
impact they will have on the economic 
and social status of the region. The "top 
five" short-hand for all of this is mean
ingful as a measure of success only 
because if regional and national employ
ers are eager to include us in the top list 
of schools at which they recruit , then we 
have increased the likelihood that our 
students will play a leadership role in the 
economic and social health of the region. 
It was therefore very gratifying to learn 
this fall that employers ranked us num-

ber 15 among all schools in Business 
Week's 1990 survey of MBA programs. 

Much of the hard work we're cur
rently focused on involves that fourth 
step-turning faculty and financial 
resources to the task of providing the 
student experience required by our aspi
rations. It breaks down to four subtasks: 
curriculum/program development, teach
ing quality, non-credit education and stu
dent services. In my view, the top man
agement schools of the future will be 
those that succeed at establishing organ
izational structures that creatively man
age each of these four tasks while con
tinuing to build their intellectual capital 
through the encouragement of faculty 
scholarship. 

In some ways, curriculum/program 
development is the most difficult of the 
four tasks . Short-term institutional pres
sures often lead to the entrenchment of 
the status quo. Daring curriculum/ 
program development can be dangerous 
in the sense that most business school 
curricula are quite similar and it isn't 
clear that those schools that have wan
dered from the formula have been 
rewarded by the market In addition, the 
implications of substantial changes in 
the curriculum for the allocation of 
resources across various departments of 
a school sometimes impede the faculty 's 
ability to clearly see the school's best 
interests . Finally, because of the dangers , 
it is sometimes difficult for individual 
faculty members to see the wisdom of 
devoting substantial resources to the 
process of curriculum/program develop
ment 

Despite the difficulties, it would be 
more dangerous not to jump into it 
wholeheartedly. We are committed to a 
thorough and thoughtful review, starting 
with our various MBA programs. We can
not afford to wait for a new dean to be 
selected to start Therefore as a first 
step, I will soon name a planning group 
to oversee a complete review of the MBA 
programs we offer. I hope to provide the 
new dean with a running start 

The second task is improving the 
quality of teaching. In the last MMR, I 
wrote about the school's rededication to 
quality classroom teaching and I refer 
you to that article for more of the details. 
Suffice it to say here that teaching qual
ity is more on the minds of our faculty 



than it was four years ago and we will 
continue to search for ways to further 
enhance teaching quality. For example, 
we recently promised another $50,000 to 
the teaching committee for additional ini
tiative proposals. 

The fourth task is improving the non
credit educational opportunities. 
Because of where we are located, this is 
an area in which we have a comparative 
advantage over our competitors. We con
tinually expand our involvement with the 
business community in informal educa
tion. In addition to the continuing suc
cess of the annual Business Day event, 
which now attracts an audience of 600 
from among our students and the busi
ness community, there are events such 
as the MBA Association's Executive 
Speaker Series, the Deloitte & Touche 
Consulting Challenge, the Undergraduate 
Case Tournament, the Business 
Partnership evening, Honors Program 
events, as well as others. 

Finally, I turn to student services. The 
general objective here is to provide a 
comfortable environment that conveys a 
real sense of belonging to a small, ener
getic community. Our new student 
lounges for both undergraduate and mas
ter's students have helped a great deal in 
establishing the sense of community we 
are seeking. However, I think it is fair to 
say that the urban nature of the uni
versity contributes to a feeling of imper
sonality and we have much to do to over
come the historical impression that 
lingers even as we make progress in this 
area. We are currently considering hiring 
a director of Student Services and we will 
soon meet with various student associa
tions to help us identify problem areas 
and devise ways to get out the message 
that we will succeed in providing the 
environment they seek. 

Some of this is not glamorous, but it is 
all important to what we want to be and 
we will attack it with the same energy 
given to other more visible items on the 
agenda. If we don 't understand what we 
teach-that customer satisfaction needs 
our continuing attention-then we won't 
reach our goal, either on the surface or 
underneath where it really counts. 

Dean's search update: The Dean's 
Search and Ad Hoc Committees have 
been working since last summer to 
create a new pool of candidates for the 

position of dean of the Carlson School 
and to identify top candidates to invite to 
campus for interviews. This fall three 
candidates visited: Bala Balachandran, 
Kellogg Distinguished Professor of 
Accounting and Information Systems, and 
Director of the Accounting Research 
Center, Northwestern University; William 
Locander, Distinguished Professor of 
Marketing and Philips Consumer 

Electronics Faculty Scholar from the 
University of Tennessee; and John 
lvancevich, the Cullen Chairholder in 
Organizational Behavior and 
Management, and Dean, College of 
Business Administration, University of 
Houston. We will keep you posted on the 
outcome of these visits, as well as any 
others that may be scheduled. • 

;-

l A 

Matter 
of 

Degrees 

Stepping forward 
with the right degree 
can get your career 

. . 
movmg agam. 
Consider what a 
Minnesota MBA 
can do for you. 

The Minnesota MBA: 

• Is located in an area that ranks 5th in the number of Fortune 500 
companies located in one place. 

• Offers specializations in all major areas and the flexibility to design 
your own specialty. 

• Has been identified by Business Week as a "rising B-school star." 

• Was ranked 15th by recruiters in the 1990 Business Week survey of 
MBA programs. 

• Requires a field project for day MBA students that takes them into 
local and national businesses to solve real business problems. 

• Offers study-abroad and foreign exchange opportunities in six differ
ent countries around the world. 

• Invites CEOs, such as AI Checchi of Northwest Airlines and Ian 
Martin of The Pillsbury Company, to speak in the classroom and special 
lectures. 

If you are thinking about getting your MBA degree, or know a colleague who 
is considering MBA programs, let us know. Use the form inserted in this 
issue of the MMR to request complete information and application materials, 
or call the MBA Office at (6 12) 624-0006. 
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The 
Carlson 
School 
Reaches 
Out 
Through more aggressive recruiting and armed with new 

fellowship and outreach programs, the Carlson School is 

attracting students with more diverse backgrounds than 
ever before. 

by Peter Kizilos 
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AUROL YN STWYER, A FIRST-YEAR MBA STUDENT 
at the Carlson School , sees the world 
from a slightly different perspective than 
most of her fellow graduate students. 
Very few people with her background are 
visible on business school campuses 
nationally. She is sometimes mistaken for 

Three students who came to the Carlson 
School because of expanded fellowship 
and outreach programs include: Vania 
Lindsay, marketing Ph.D. candidate who 
spent 15 years in corporate life; Jan 
Michie/ Drese, MBA exchange student from 
ESADA, in Barcelona; and Aurolyn Stwyer, 
one of two MBA students here under a new 
fellowship program for American Indian 
students called the Tribal Commerce and 
Enterprise Management Program (TCEMP). 

an international student, yet she speaks 
perfect English. Her people are often sus
picious of Western society and a man
agement mentality that is, perhaps, too 
eager to exploit the environment for eco
nomic gain. Although Stwyer doesn 't 
come from abroad, the U.S. government 
treats her home base as a sovereign 
nation. 

LIKE MOST OF HIS CLASSMATES, JAN MICHIEL 
DRESE will spend a good part of the winter 
and spring immersed in company inter
views, weighing the pros and cons of var
ious job offers. But with his back
ground-fluency in three languages and 
conversational ability in three others , 
international parents, and work and edu
cational exper ience in four different 



countries-he will have an edge over 
other MBA students looking for a job 
with a multinational corporation. 

EVERY DAY FOR ALMOST 15 YEARS, VANIA 

LINDSAY dressed for her job as a market 
researcher in a business suit and heels , 
her briefcase under her arm. Now her 
wardrobe consists primarily of jeans and 
a sweatshirt, but as a Ph.D. student, she 
puts in more hours "on the job" than 
ever before. Her new career goal is to 
stay in the classroom-as a faculty mem
ber of a major university. 

Different backgrounds, different goals. 
But these students and many others at 
the Carlson School this fall have a com-

At the beginning of fall quarter, new MBA foreign students, foreign exchange students and 
TCEMP scholars toured the Twin Cities, ending up at the Minnesota State Cap1tol Bwldmg 
in St. Paul. 

mon bond-diversity-which has 
become a hallmark of top business 
schools around the country. In the 1990s, 
it's hard to make generalizations about 
Carlson School students stick. 

To meet the growing demand for lead
ers in business and government who can 
face the new challenges of an increas
ingly complex and connected global com
munity, the school is seeking new ways to 
attract students with diverse back
grounds to Minneapolis. Although the 
school has long recognized that diversity 
is the spice of a business school's life, it 
has taken a much more proactive 
approach to recruiting diverse students 
in the last several years. 

Some of the main efforts involve more 
aggressive recruiting of high-ability stu
dents who might be lured away by other 
schools. Business schools across the 
country are competing for these top stu
dents . A school's ability to attract the 
"best and the brightest" adds to its rep
utation and prestige and makes it even 
more attractive to potential business 
school graduates. 

Other efforts involve new kinds of 
scholarships and outreach programs that 
give students who otherwise may not 
have come to the Carlson School a spe
cial reason for being here. 
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A special opportunity for 
American Indians 

Aurolyn Stwyer is an American Indian 
who grew up as a member of the 
Confederated Tribes of Warm Springs, an 
Indian reservation located in central 
Oregon. After working in the reserva
tion's finance department for 12 years, 
she decided it was time to expand her 
horizons . She learned about the Carlson 
School while reading a copy of First Alert. 
This publication, the bulletin of First 
Nations Financial Project-an Indian
managed non-profit organization in 
Falmouth, Virginia that helps American 
Indian tribes achieve economic self
sufficiency through economic develop
ment-described the Tribal Commerce 
and Enterprise Management Program 
(fCEMP). 

The unusual program-the only one 
in the world dedicated to increasing the 
number of skilled American Indian busi
ness leaders working on reservations
caught her attention. Stwyer applied to 

the program, was accepted, and this fall 
joined a diverse group of MBA students 
at the Carlson School. She believes her 
educational experience here will enable 
her to grow personally and profession
ally, so that she can make a difference in 
her tribe's future. 

"I have opportunities to network and 
to Jearn. I'm excited about the oppor
tunity to be among this group of stu
dents ," she says. "I've been led here by 
the Creator, and it just feels right. The 
resources and support are here to give 
me what I need to do my work." 

Expanding horizons through 
foreign exchange 

Another new initiative brings inter
national business school students to the 
school-and, at the same time, provides 
an opportunity for Carlson School stu
dents to spend a quarter studying at 
some of the leading business schools 

Building bridges to the reservation 
The TCEMP Program, which brought 
Aurolyn Stwyer from Oregon and Terry 
Mason-Moore from Oklahoma, is a per
fect example of how the Carlson School 
is preparing business leaders from a 
broad range of backgrounds to meet the 
economic problems of tomorrow. When 
First Nations Financial Project explained 
its interest in establishing a cooperative 
program with a graduate business 
school, Don Bell, assistant dean of the 
MBA program, was immediately inter
ested. 

"We've had the same problem that 
everyone else has in attracting American 
Indians to the MBA program," Bell says. 
"I saw that the TCEMP Program might be 
a real opportunity to provide some rec
ognition to the university in our MBA 
program, as well as providing a magnet 
for attracting American Indians." 

MBA Program Assistant Dean Don Bell 
worked with the First Nations Financial 
Project to establish the Tribal Commerce 
and Enterprise Management Program 
(TCEMP) at the Carlson School. He is 
shown here with TCEMP scholar Terry 
Mason-Moore, from the Osage Tribe of 
Oklahoma. In exchange for a full fellow
ship at the Carlson School, TCEMP stu
dents agree to work on an Indian reserva
tion for at least one year after graduation. 
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Through the TCEMP Program, the 
Carlson School hopes to build bridges 
with a community that is often sus
picious of the "corporate America" 
approach to problem solving. A distrust 
of the "white man's" methods has led 
many Indians to turn their backs on 
higher education. In an increasingly com
plex world , where the ability to prosper 

around the world. The Programme 
International de Management (PIM) 
Program is one of the most prestigious 
networks of top graduate business 
schools in the world. The consortium 
includes the Stockholm School oi 
Economics (SSE) in Sweden, Escuela 
Superior de Administracion y Direccion 
de Empresas (ESADE) in Barcelona, 
Spain, Ecole des Hautes Etudes 
Commerciales (HEC) in Paris and other 
world-class business schools. 

Through the PIM network, selected 
Carlson School students have a chance 
to trade places with their counterparts in 
foreign lands. Although the Carlson 
School is not yet officially a member of 
the consortium (there is a lengthy 
approval process before a school can be 
formally admitted), it began exchanging 
students with some of the PIM schools 
for the first time last year. Each student 
pays regular tuition at his or her home 
institution, minimizing the bureaucratic 
red-tape in the exchange. Students also 
receive credit for a full quarter's worth of 
work, which means that they don't have 

often depends on having a command of 
specialized information and decision
making tools , that attitude has made it 
difficult for many Indian reservations to 
determine their own economic destinies . 

"Many of the problems of tribal man
agement are exacerbated by the fact that 
few Indian managers have the skills to do 
the job. This breeds a continued depen-



to extend their MBA studies beyond two 
years. 

"It's very important to provide the 
opportunity for our students to go 
abroad, and also remain within the time 
framework of their graduation. If you talk 
to some MBA students, you will notice 
that they are very structured," says 
Mahmood Zaidi, director of International 
Program Development. 

Jan Michie! Drese, an exchange stu
dent from ESADE in Barcelona, and 
Marten Aglander, from SSE in Stockholm, 
are among the first wave of six PIM stu
dents to land at the Carlson School this 
year. 

Jan Michie! Drese (or John Michael or 
Juan Miguel, depending upon which lan
guage he's speaking) is the quintessential 
international student. Born in Belgium, 
with a Spanish mother and Dutch father, 
he grew up in Spain. He has spent sum
mers working in Spain, Turkey, Puerto 
Rico and Hungary, and is in the United 
States now for the third time. The oppor
tunity to gain more international expe
rience prompted him to apply for the 

dence on the federal government. That 
was one of the problems that we were 
trying to address," Bell says . 

TCEMP scholars at the Carlson School 
participate in the regular MBA program. 
Through a cooperative arrangement with 
the Hubert H. Humphrey Institute of 
Public Affairs, students also take several 
courses in public administration and 
public policy. In exchange for a full schol
arship provided by the Carlson School, 
TCEMP students agree to work on an 
Indian reservation for at least one year 
after graduation. Armed with an MBA, 
these new leaders will be able to better 
promote the economic well-being of the 
reservations. The program will help a 
new generation reach their full potential 
and have the opportunity to make a dif
ference. 

"The intent is that people who are 
working either outside of tribal man
agement, or at a relatively low level, can 
develop the skills and the knowledge to 
take on broader managerial roles," Bell 
says. "So, for example, a person who 
might have been an accountant with the 
tribe has the skills to move into a chief 
financial officer capability or an overall 
management capability. We hope also 
that these people will be in a better posi
tion to help tribes develop economic 
goals that are more expansive, more 
aggressive, more ambitious than they 
otherwise would have, to help them with 

PIM exchange. "When I get back to 
Barcelona, I'll start interviewing for jobs 
in international business," he explains. 
"My idea is to work first as a consultant 
so that I can get some experience in 
many different fields, and then eventually 
I'd like to specialize in international mar
keting and finance ." 

Actually, he says his final goal is to 
someday work for Disney Corp. "I have 
always loved everything having to do 
with Disney-! know all the songs, for 
example. Disney has been a big influence 
for me on why I like the U.S." 

Marten Aglander also hopes his expe
rience in the Twin Cities will help him in 
creating a career niche for himself. His 
plan is to combine business with an inter
est in performance and find a job in the 
entertainment industry. "Last summer I 
worked for Warner Brothers Record 
Company. I'd heard about the Minnesota 
rock scene, and I wanted to see for 
myself the place where Prince and some 
other artists got their start-First Avenue 
and places like that. Having these kinds 
of experiences can sometimes help you 
get your foot in the door." 

the process of achieving their own self
sufficiency." 

Terry Mason-Moore's tribe, the Osage 
Tribe of Oklahoma, has an especially 
pressing need for managers who can help 
the tribe achieve its economic potential. 
Although the reservation was once able 
to support itself from oil revenues, the 
resources from oil have dried up in 
recent years. "My tribe became famous 
when oil was discovered in the early 
1900s. At that time, it was one of the 
wealthiest tribes. But now, the tribal 
income is very small. At this point, as far 
as I know, there is no economic develop
ment with my tribe," she says. 

If high per-barrel oil prices continue, 
producers may again find it profitable to 
increase production or drill new wells , at 
which time her tribe's oil royalties would 
increase; but for now, federal programs 
make up the difference needed to sustain 
the people. 

Her reservation's problem is not 
unique. "In Oklahoma, for example, very 
few tribes have developed economically. 
A lot of them at this time are looking 
toward starting some kind of business. 
There are a few bingos, but that's about 
the extent of it except for some of the 
larger tribes. I thought if I was to take 
advantage of this opportunity to train 
myself, I might be able to assist them 
when I get back," she says. Mason-Moore 
plans to specialize in finance at the 

Foreign experience, especially in 
the United States, is highly valued in 
Sweden, says Aglander. "Sweden is a 
small country, and companies there have 
to have affiliates and subsidiaries all over 
the world; it's very important to have 
some kind of foreign experience to be 
able to move around." 

It's interesting to discover how similar 
business education is around the world , 
both Drese and Aglander say, as well as 
how things are different. The language of 
business seems to be the same wherever 
you go ('We also talk about 'cash cows' 
in Sweden, for example," says Aglander); 
they both used American textbooks at 
their home universities, studied Harvard 
cases, and referred to the experiences of 
American companies in class dis
cussions. 

The primary difference they've 
noticed is that most American MBA stu
dents have had more work experience 
and draw from this in class . The typical 
business graduate student where Drese 
and Aglander come from starts as an 

Carlson School so that she can help her 
tribe and others make better investment 
decisions for the future. 

Aurolyn Stwyer, the other TCEMP 
scholar this year, also hopes to help her 
tribe achieve a brighter economic future . 
Confederated Tribes of Warm Springs, 
Oregon, her home, is a self-sufficient 
nation responsible for maintaining the 
economic well-being of about 3,000 
Indians from three tribal groups. The tri
bal leadership has a good relationship 
with the federal government and is able 
to support itself through a number of 
business ventures. Chief revenues come 
from regulating a series of dams on the 
reservation , managing a forest products 
industry and a vacation resort. During 
the summer season, the reservation is 
the largest employer in central Oregon. 

Although the reservation has done 
well in managing its own affairs, Stwyer 
is concerned about her people's future. 
With about 60 percent of the reserva
tion 's population under 18, she sees a 
need to increase educational and 
employment opportunities. "It would be 
providing employment for these people 
who are going to reach the age of 
employment real soon-providing 
enough enterprises to sustain the tribe's 
way of life and compete in modern soci
ety. It's quite a challenge. I think employ
ment is the key issue," she says. • 
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undergraduate and goes to school for 
five years straight, with only summers off 
for internships. "Students in Sweden are 
generally younger and are more into stu
dent life," says Aglander. "MBA students 
here have been out in the work force for 
awhile and aren't as interested in living 
like students anymore." 

Bringing corporate 
experience to the doctoral 

program 

The Ph.D. Program in Business 
Administration at the Carlson School is 
also moving more aggressively to attract 
a wide range of students to its programs. 
Multicultural diversity is quite apparent: 
37 percent of the 113 students come from 

foreign countries . The program also 
looks to build a balanced student body 
by attracting students from many differ
ent walks of life. "For example, we have 
vice presidents of banks, people who 
have been running their own firms for 
awhile, and people who are presently 
teaching and need to have a Ph.D. to con
tinue," says Corinne Dickey, assistant 
director of the program. 

While some Ph.D. students enter the 
program immediately after college, oth
ers bring a master's degree in a related 
discipline, or extensive work experience 
with them. This is the case with Vania 
Lindsay, now a Ph.D. student in mar
keting, who spent 15 years in corporate 
life after receiving an MBA from the 
University of California in 1974. Lindsay 
began her business career as a marketing 
research assistant at General Mills, was 

promoted to manager, and later moved 
to a similar position in the Snack-Master 
Division of Mars, Inc. in Albany, Georgia. 
She became director of Marketing 
Research for the Dog Food Division of 
Ralston Purina, in St. Louis, in 1985. 

Why did she give up the security and 
perks of a successful management career 
and voluntarily return to a life of jeans, 
exams, significantly reduced income and 
the grueling 24-hour schedule of a Ph.D. 
student? "I've always loved a campus 
atmosphere, and when I thought about 
what I wanted to be doing when I was 55, 
that was where I decided I wanted to be, 
and teaching and doing research was 
what I wanted to be doing," she explains. 
She feels her corporate experience will 
help her in teaching. "I'll have a lot of 
war stories to tell in class ," she jokes. 

Carlson Companies employee scholarship recruits students 
from across the country 
Maria Griffith, one of the students 
admitted to the school under the 
Preferred Admissions Program, is also 
one of the first students to take advan
tage of a new scholarship for qualified 
Carlson Companies employees, their chil
dren and grandchildren. One million dol
lars, on behalf of Carlson Companies, 
Inc., has been set aside to create the 
scholarship, which covers the costs of 
tuition and living expenses while attend
ing the Carlson School. Scholarship 
awards are based on scholastic ability. 

Curt Carlson, the company's founder 
and a 1937 graduate of the University of 
Minnesota, established the scholarship 
program to enable his companies' 
employees and their children to have the 
opportunity to attend his alma mater, 
and at the same time, help the Carlson 
School in its efforts to recruit high-ability 
students from across the country to the 
school. 

Griffith graduated from Northmont 
High School in Dayton, Ohio, and her 
mother is an employee of the Carlson 
Marketing Group in that city. She gradu
ated 14th in a class of 469 students and 

Curt Carlson, chair of Carlson Companies, 
hosted the first "Carlson Scholars " at his 
company's headquarters. The students are 
Anthony Oshiotse, originally from Nigeria, 
now enrolled in the MAIR program; 
Jennifer Ferguson, an accounting under
grad from Eden Prairie; and Maria Griffith, 
a freshman from Dayton, Ohio, who was 
admitted under the new Preferred 
Admission Program. 
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was active in the school's marching band 
and French Club, and participated in 
church activities . She chose to come to 
the University of Minnesota over DePaul 
University, thanks in part to the scholar
ship offering. 

Another Carlson Companies scholar
ship recipient, Anthony Oshiotse, comes 
to the school from Atlanta, where he was 
the payroll manager and auditor for the 
Radisson Inn and Conference Center. 
Oshiotse is Nigerian and a permanent res
ident of the United States. During his 

employment at the Radisson, he was a 
full-time student at Clark Atlanta 
University, where he completed an MBA 
degree in finance . He is now enrolled in 
the Carlson School's MAIR program. 

An undergraduate accounting major, 
Jennifer Ferguson, is a third Carlson 
Companies scholarship recipient. 
Ferguson is on the university's women's 
ice hockey team. Her stepfather, John 
Yinkenbrink, was general manager of the 
Radisson Hotel South and Executive 
Tower in Bloomington. • 



Lindsay was actively recruited to join 
the Carlson School. She had received a 
very competitive fellowship from the 
AACSB's National Doctoral Fellowship 
Program, which she could use at the uni
versity of her choice. A University of 
Minnesota Graduate School Fellowship 
was added to her financial aid package 
and she was introduced to prominent 
faculty members to entice her here. She 
was interested both in marketing and 
consumer behavior and in artificial intel
ligence, and because the Carlson School 
has outstanding faculty members in both 
areas, it was a good choice for her. 

"You have to look for very different 
things when choosing a Ph.D. program. 
You need to be sure there will be faculty 
around working in areas you are working 
in-people who will support your work 
and your interests ," she says. 

Recruiting women and 
minorities 

A decline in the number of female appli
cants to the MBA program is a trend that 
concerns Carlson School administrators. 
The Graduate Management Admissions 
Council recently organized a breakfast 
meeting on the subject that MBA 
Associate Director Sandra Kelzenberg 
attended. Although she feels it is difficult 
to speculate on the possible causes for 
the nationwide drop, she is actively seek
ing to turn the numbers around at the 
Carlson School. "This past year we made 
an all-out effort to recruit more females 
to the program, and this year the number 
has increased," she says. 

Recruiting more women and minor
ities into the Ph.D. program has also 
been a major thrust in recent years. 
"There's a very small pool of qualified 
minorities out there, especially when you 
get to the level of the Ph.D.," says Dickey. 
"So schools around the nation are all try
ing basically to recruit the same very 
small number. We're going to have to 
really do the best we can." 

This summer, Dickey attended a spe
cial program for promising young minor
ity undergraduate business students held 
at the University of Michigan in Ann 
Arbor. The American Assembly of 
Colleges and Schools of Business spon
sored the first "Minority Summer 
Institute Doctoral Programs Day" at the 
school. The group included about 30 
undergraduates from across the nation 
interested in pursuing a doctoral degree 
in business. The minority students spent 
six weeks taking graduate-level business 
courses and meeting with recruiters from 
20 business schools. 

Last year for the first time, Dickey 
placed Ph.D. program ads in two pro
fessional journals-Minority MBA and 
Executive Female-in hopes of drawing 
more women and minority applicants to 
the Ph.D. program. "We got very good 
response to both of those ads ; I believe 
we got over 100 from the Minority MBA 
and about 50 or so from Executive 
Female. We're really excited, especially 
about the Minority MBA responses . We 
also got a perk in that everyone who 
requested information from us sent along 
a vitae. So we have all kinds of back
ground information on these prospective 
students ," she says. The ad was run for a 
second time this fall in Minority MBA . 

The Master of Arts in Industrial Rela
tions (MAIR) program is also achieving a 
new level of diversity. The program's out
standing reputation continues to attract 
students with different backgrounds . 
"The major sources of increasing diver
sity are in racial diversity and inter
national diversity," says John Fossum, 
director of the Industrial Relations 
Center. 

The Industrial Relations Council on 
Goals , a group of industrial relations 
graduate programs, corporate and union 
sponsors, intensively recruits minorities 
and offers scholarships to them. "In the 
last four to five years , we've doubled the 
numbers of applicants and enrollees in 
the program," he says. Three students 
with fellowships from the council cur
rently attend the MAIR program. 

Reaching out to promising 
undergraduates 

Although graduate business education is 
a major focus of the Carlson School , it 's 
also important to identify and attract 
promising students to the undergraduate 
degree program. A new initiative aims to 
do just that. The Preferred Admission 
Program is designed to draw some of the 
most talented and motivated high school 
students in Minnesota to the University 
of Minnesota-those who might be lured 
away by flashy private colleges. Students 
admitted under the Preferred Admission 
Program are guaranteed acceptance to 
the business school as juniors , as long as 
they maintain at least a "B" average dur
ing their first two years of college. 

"Our goal is to help the university and 
the Carlson School attract the top high 
school students to the university, and 
eventually into the Carlson School," says 
Jerry Rinehart, Undergraduate Studies 
director. "We are particularly interested 
in students who, perhaps, feel that the 
University of Minnesota is the neighbor
hood school and may not have the pres
tige or the pizzazz that some private 

schools do. Through this program, we 
are letting them know that there is 
something special at the university if 
they are interested in business." 

The Preferred Admission Program 
also helps to correct some misper
ceptions about the effects of recent cut
backs on the Carlson School under
graduate program. "Some students were 
believing that it was impossible to get 
into the Carlson School as an under
graduate. We wanted to be sure that stu
dents really had concrete information 
about the program," Rinehart says. "And 
even more important, we needed to 
reach those very good students and per
haps entice them into seeing this as a 
real option for them." 

The program got off to a great start 
this fall , with 45 students participating. 
The academic backgrounds of these stu
dents are very impressive: 60 percent 
graduated in the top 10 of their high 
school class, and 24 percent were 
ranked number one. All were involved in 
a variety of student activities, including 
sports , music, student government, 
National Honors Society, community 
action and foreign exchange programs. 
Many of them have received scholar
ships for their freshman year. 

Rinehart points out that several of 
these students were, in fact, recruited 
away from private colleges, thus achiev
ing one of the program's goals. 

A culturally diverse 
environment 

Business schools around the country 
have found that they need to make a 
real effort to create a culturally diverse 
environment for their students , and the 
Carlson School is no exception. The pro
grams outlined in this article are just 
some of the ways the school is creating 
opportunities and reaching out to new 
student populations. And it's not only 
these students who benefit. All Carlson 
School students (and faculty and staff) 
are the beneficiaries of a more diverse 
environment. It means they are exposed 
to ideas , in and out of the classroom, 
that will help them face the global envi
ronment of today's business world after 
they graduate. • 

Peter Kizilos is a free-lance writer work
ing in the Twin Cities. 
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All in 
the Family 

Carlson School alumnus Richard Vogen followed in his grandmother's 
entrepreneurial footsteps when he started his own company. At times it took every 

drop of pioneering spirit in his blood to keep going. 

Who knows, maybe entrepren
eurship is in the genes. Take 

the case of Richard Vogen, president of 
Vocam Systems, a Pitney Bowes 
Company. In 1985, after working at 
Control Data Corporation for almost 20 
years, first as an export administrator 
and then as international traffic manager, 
Vogen and a couple of partners from CDC 
decided to set out on their own. Their 
idea was to market a comprehensive soft
ware package that would make the man
agement of shipments for a variety of 
industries as easy as saying, "You can 
put it right there." 

For 18 months, Vogen and his partner, 
John Carter (the third member of the 
team dropped out along the way), 
labored without salary and poured their 
own piggy banks into the enterprise. "Up 
until the moment we got some invest
ment capital it was really more of a 
dream than a company," says Vogen. "All 
of the seed capital was provided by our
selves and after 18 months, we were get
ting pretty close to the bottom of the bar
rel. I spent my kids' college money, and 
my wife contributed countless hours of 
her time." 

That initial investment allowed them 
to hire their first employee in July of 
1987. A year later they had their first 
profitable quarter. By the end of 1989, 
they were employing 27 people. Sales 
had gone from $50,000 in 1987, to 
$500,000 in 1988, to $1,500,000 in 1989, 
when Vocam Systems made a very sue-
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by Tim Brady 

cessful merger with the Pitney Bowes 
Company. 

None of this success would have sur
prised Richard Vogen's grandmother, 
who was the family's first great entre
preneur. The year was 1900 and the place 
was Alaska. The idea was to sell bakery 
goods to the Gold Rush crowd in Nome. 
"She was 20 years old and living in San 

Francisco when she and her mother 
decided to get on a boat and go to a 
place that had only been a part of the 
U.S. for 30 years," says Vogen. "And it 
wasn't as if you were going on some tour, 
as if you could hop a plane back to the 
lower 48 states anytime you wanted. 
When the last ship left in the fall , you 
were there for the duration." 

The winters, according to Vogen, 
quoting his grandmother, were one great 
party. No work could be done since gold 
mining requires water, and all of the 
water in Nome was ice. It's perhaps not 
surprising, given the circumstances, that 
she met her husband that first wild win
ter in Nome. 

The newlyweds stuck around Alaska 
after the rush died, and Vogen's grand
mother started a second enterprise, a 
general store. In 1917, the couple moved 
to the nearby village of Teller (nearby in 
Alaskan scale-it was 90 miles away from 
Nome with no road between), where 
Vogen 's grandmother opened another 
general store and a trading post, and by 
the time Richard Vogen was born in 
Teller in 1943, "She owned half the town." 

Though he's long since traded muk
luks and parka for a suit and tie, the 
gumption and sense of adventure 
required of an Alaskan pioneer remains 
apparent in Vogen. When he talks about 
finding that initial capital investment for 
Vocam Systems, you can tell it was a 
sweet reward for some painstaking work. 
"It's unbelievably exciting when you first 
know that someone has enough con
fidence in your idea to put some money 
into it." His grandmother probably felt 
much the same way the first time a hun-

Vogen 's grandmother, Ethel Mary Marx 
(above), was the family 's first great entre
preneur, selling bakery goods and later 
owning two general stores and trading 
posts during Alaska's Gold Rush. 

Vogen :S grandmother owned and operated 
the Teller Commercial Co. in Teller, 
Alaska, where Vogen was born. 



gry miner took a bite of her bread and 
grinned. 

Vogen is a 1966 graduate of the Carl
son School. In his senior year he received 
the Tomato Can Loving Cup Award, given 
annually to an undergraduate in recogni
tion of distinguished service to the 
school. He arrived in Minnesota after 
spending his first 13 years in Teller, 
where "Except for the missionary's son, 
most of my buddies were Eskimo." 
Vogen's father was a gold miner and a 
native of Minneapolis . He moved the fam
ily south when the mining failed , and 
with the exception of several summers 
spent working on a highway construction 
crew between Nome and Teller, Vogen 
has remained in Minnesota ever since. 

He enrolled at the university with a 
definite idea of what he was going to do. 
"I wanted to be a businessman," he says . 
"That was my goal. I think I was one of 
the few people on campus at the time 
who could say that with certainty." 

He joined Delta Sigma Pi, which, at 
the time, was the weaker of two business 

fraternities on campus. "There were 
three people in the organization," Vogen 
says. "One of the guys was a good sales
man, and he took it upon himself to kind 
of salvage and reconcept the fraternity." 

The business school had just moved 
from the east to the west bank, and "was 
pretty much over there by itself," Vogen 
recalled. Delta Sigma Pi decided to move, 
too, and soon established its head
quarters in the business school itself. 
After a couple of years of hustle and 
moxie the Delta Sigs were the major force 
in student government at the school. 
"Everything that was done there, from 
running the Business Board to organizing 
Business Week and Business Day, was 
done by us. Which is how I happened to 
win the Tomato Can Award ," he says 
modestly. 

With the award and his degree tucked 
safely under his arm, Vogen began a 
career that in many ways exemplifies the 
entrepreneur who sets out "to get a little 
experience" before he starts his own 
company. "I was lucky enough to get into 
an army reserve unit after graduating. In 
those days anyone who wasn 't drafted 

Richard Vogen, '66 BSB, is president of a 
company that develops integrated software 
systems for the logistics management 
industry. He and his partner, John Carter, 
started the company in 1985, hired their 
first employee in 1987 and were employ
ing 27 people by the end of 1989. Last 
spring they successfully merged with Pitney 
Bowes. 

and sent over to Vietnam was in great 
demand . You just sent out some letters 
and people started to call." As it turned 
out, Control Data Corporation, which 
was only nine years old at the time and 
just getting started in an international 
market, was quickest to dial. Vogen, 
whose major emphasis in school had 
been transportation and marketing, was 
hired as an export administrator. 

It didn't take him very long at CDC to 
take a quick peek into his future . "In the 
export area there are lots and lots of doc
uments, and lots and lots of communica
tion. It's always the same information, 
but constantly being taken apart and 
reconstituted in a slightly different for
mat. You have shippers' export declara
tions, packing lists , invoices and bills of 
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lading and it's all basically the same 
information. I didn't really know anything 
about computers at the time, but I 
thought that somehow we ought to be 
able to put this information into a big 
repository and pull out and print docu
ments as they were needed." 

After some initial excitement for the 
idea, it was deemed premature. The 
mainframe computers of the day lacked 
the software capabilities to handle the 
project and it would have taken an exces
sive amount of intensive labor to pro
gram them. 

Vogen and CDC did not give up on the 
concept, however, and with the advent of 
mini-computers in the mid-'70s, the idea 
became more feasible. Vogen worked on 
a plan for "about six months" and then 
one Friday was told that he'd be making 
a presentation to the vice president of 
Operations the following Monday morn
ing. "I got about halfway through the 
demonstration , when the VP said, 'I don't 
need to see any more of this.' I thought, 
Well that didn't go over very well. Then 
he turned to my boss and said, 'Get 
ahold of so-and-so and set up a project 
on this. This sounds like a hell of a good 
idea, but don't do it just for export, do it 
for the whole transportation function. If 
it makes sense for a part, it makes sense 
for the whole."' 

Vogen was asked to develop an ana
lytical technology for the new system, as 
well as one that would take a look at how 
the transportation and distribution func
tions interacted with other business 
areas . In business school parlance, these 
functions are called logistics man
agement. 

None of this success would 

have surprised Richard 

Vogen's grandmother, who 

was the family's first great 

entrepreneur. 
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Their idea was to 

market a comprehensive 

software package that would 

make the management of 

shipments for a variety of 

industries as easy as saying, 

"You can put it right there." 

"Logistics management is an area of 
business that focuses on controlling 
costs of product movement, while main
taining a high level of customer service," 
says Fred Beier, acting associate dean of 
the Carlson School and an expert in busi
ness logistics. "When you talk about 
logistics costs, it's somewhat of an inte
grative concept. You 're not just talking 
about transportation costs or warehouse 
costs or material handling costs . You're 
talking about all of those things." 

Unfortunately this project of Vogen's 
never came to fruition at CDC, which had 
started to feel a financial pinch. "We were 
all set up to develop systems when CDC's 
focus began to change. I was sure that I 
could save probably 30 percent of their 
$40 million-a-year freight bill, and that's a 
lot of money; however, they had more 
immediate cash raising and restructuring 
concerns that overshadowed the sig
nificance of the savings. 

By 1985, Vogen and his two partners 
had decided to resign from CDC and start 
Vocam. They knew they had a good idea, 
but they spent the first few months of the 
company's existence honing their plan 
and developing a prototype of their sys
tem based on micro-computer tech
nology. "To the best of our knowledge, all 
the transportation applications that we 
knew of ran on mainframes and mini
computers. One of our new ideas was 
that we wanted the system to be avail
able on individual computer worksta
tions, so that people on the shipping 
dock, people paying the freight bills, peo
ple filing freight claims would all have 
access to it." 

When their mock-up was completed 
they took it around to potential custom
ers. "Every time we'd show it to some-

one, they'd say, I think you have a lot of 
good ideas here, but I also need this and 
this and this . So we'd go back, add the 
features they asked for, maybe sell the 
product, and move on to the next cus
tomer, who'd say this is great, but I need 
this and I don't need that. " 

Over time, Vocam developed an inte
grated software system, which not only 
allows workers at individual stations to 
process data but also links information 
into a network that can carefully analyze 
the whole shebang. "It's a complicated 
piece of software," says Fred Beier, "and 
it makes a definite contribution to the 
industry. What it is trying to do is both 
simplify the flow of information, which 
can be very, very complex, and minimize 
transaction costs; at the same time it's 
making more information available to the 
user for analytical purposes." 

As the technical side of the project 
was being developed, so too was the 
financing. By the end of 1986, the prod
uct was receiving interest from a number 
of businesses, including IDS, CDC, 
Western Digital and National Computer 
Systems. But Vogen and Carter knew 
they needed capital, so they wrote a busi
ness plan and approached some local 
venture capitalists. "It was thorough and 
well-packaged," says Vogen. "Several of 
the people we approached said it was the 
best business plan they'd ever seen." 

At any rate, they interested a number 
of local investors , who set up a blind 
pool to purchase the company. This , 
according to Vogen, was a "faster and 
less expensive manner of financing than 
the !.P.O. [Initial Public Offering] route." 
A reverse acquisition followed, and 
Vocam Systems went public. 

In July 1987, Vocam hired that first 
employee and pretty quickly afterwards 
felt the pangs of growth. They got addi
tional financing from local sources , but 
towards the end of 1988 realized they 
would need "some rather substantial 
capital.'' Enter Pitney Bowes. "Among the 
approaches we used to raise capital was 
to ask our strategic partners , one of 
which was Pitney Bowes, to invest in us. 
As things evolved, they became inter
ested in making a I 00-percent acquisi
tion." 

Just prior to the merger, Vocam hired 
top-shelf legal and accounting firms, 
which gave them a higher level of cred
ibility in the negotiations. They also 



hired a CFO, because neither he nor 
Carter had more "than a general knowl
edge" of corporate finances. 

An initial offer from Pitney Bowes was 
rejected, but by August 1989, the two 
parties came to an agreement that 
seemed to both like a good fit. Vocam 
had the software, the marketing and tech
nical expertise, and the commitment to 
the product, while Pitney Bowes had the 
business infrastructure, the size, the cap
ital, and the sales resources to expand 
the enterprise. "You have to make some 
institutional changes in the marketplace 
to sell an integrated logistics system, and 
that's not something you can do on a 
shoestring budget." 

Though he's long since traded 

mukluks and parka for a suit 

and tie, the gumption and 

sense of adventure required 

of an Alaskan pioneer 

remains apparent in Vogen. 

Of the merger, Vogen says, it was "at 
least as exciting as getting the initial cap
ital. It's exhilarating to realize that a 
major company wanted to take a chance 
on an idea like ours . It's always nice to be 
right." 

The whole process, he says, "was a 
fulfillment of why we wanted to start a 
small company in the first place," 
although it was not a process without 
considerable risks. Along the way he and 
Carter "saw countless areas where we 
could have failed, but we always man
aged to hold onto the belief that our idea 
had significant value." 

It no doubt gave him courage, at 
these moments , to have a picture in his 
mind of his grandmother watching the 
last boat of the season sail away from 
Nome. • 

Timothy Brady is a free-lance writer who 
lives in St. Paul. 

How to start a new company: what the 
research says 
We were wondering how typical Richard Vogen's experience with starting his own 
company was , so we asked Professor Richard Cardozo, the Carlson Chair in 
Entrepreneurial Studies, to comment on it. 

"One of the things we hear from our MBAs is, 'I'm going to go out and get some 
experience and then I'm going to start my own business ,"' Cardozo said. "Vogen 
had been in business for some time and discovered a market opportunity and a 
way to add value. That's the key to successful entrepreneurship." 

Cardozo says that some facets of Vogen 's story are familiar, while others set it 
slightly apart from typical entrepreneurial narratives . Surveys suggest that almost 
half of new business start-ups are done in teams, as was Vocam, rather than by 
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individuals . And "most sin
gle entrepreneurs typically 
have smaller businesses 
than those who start in 
groups." 

On the other hand , that 
full-time, 18-month initial 
commitment to the project 
was , perhaps, atypical. 
"Not all new businesses 
require an intensive invest
ment of time before they 
begin," says Cardozo. "We 
find a great many do best 
when the founders start 
slowly on a part-time 
basis." Cardozo adds , how
ever, that it's impossible to 
predict precisely the timing 
and duration of the devel
opment efforts, and that 
many high-tech projects 
often require a longer 
development stage. 

Richard Cardozo 

As far as the initial fund
ing of the company is 
concerned, "Our surveys 

find that the most important sources of capital in the early stages of a business 
are personal savings and foregone salary." Other money raised in the development 
stage is usually very costly, according to Cardozo. Venture capitalists want sub
stantial compensation for the risks they're taking. 

As far as packaging a business idea in hopes of finding investors, Cardozo says 
that flash is far less important than substance. "Everybody has spreadsheet capa
bility. Everybody recognizes that if you plug in good enough sales numbers, the 
arithmetic will always give you a nice result. What investors are now looking for, to 
an increasing extent, is whether entrepreneurs can present their concept suc
cinctly and engage in a meaningful discussion about it." 

The fact that Vocam was financed locally doesn 't surprise Cardozo, who says 
that the Twin Cities have "one of the most vigorous venture capital markets in the 
country." While the business's "explosive growth is characteristic of only a few 
other companies ," the merger with a larger business like Pitney Bowes is becom
ing more widely used as a method to achieve growth. 

While there are obviously many new start-up businesses that will fail, Cardozo 
believes that the success rate of entrepreneurs is oftentimes understated and cites 
Vocam as an example. "Here's a company that arrived 'on the scene' in '85 and left 
in '89. In a population study, we would count that as an arrival and a departure; 
but clearly this business is in no sense dead. One of the problems with the data we 
collect is that if you look at the figures of business 'survival' you get 40 to 80 per
cent. What isn 't generally known is that many of those that don't 'survive' have 
simply disappeared as independent organizations in a manner like Vocam. We're 
counting as dead and failures things that are very much alive and well , thank you." 

• 
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Carlson School employees receive quality awards 
Two Carlson School employ
ees received Minnesota 
Quality Service Awards this 
year from the Minnesota 
Council for Quality. Tracy 
Keeling, application coor
dinator for the MBA program, 
and Mary Bolan, program 
coordinator for the Carlson 
Executive MBA program, were 
"caught in the act" of giving 
outstanding service by a 
Quality Volunteer. Two hun
dred fifty trained volunteers 
throughout the state present 
these awards on the spot 
when they find quality or 
receive service that exceeds 
their expectations. Award win
ners are then invited to an 
annual lunch with the gov
ernor and are given a certif
icate recognizing quality. 

Bolan received the award 
on the recommendation of 
Dan Alto, '90 CEMBA graduate 
and manager of Quality at US 
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WEST Communications. Alto 
said that Mary "provided top
notch service and attempted 
to take the bureaucracy out of 
the college system. She listens 
to student concerns, prob
lems and recommendations. 
She follows up on commit
ments in a timely fashion. 
Mary establishes a comfort
able environment through her 
positive attitude." 

Keeling was "caught in the 
act" by Quality Volunteer 
Patty Drout, an MBA student 
at the University of St. 
Thomas. After getting the 
runaround when calling MBA 
program offices at several 
other schools, Drout was 
impressed by Keeling's will
ingness and ability to answer 
all her questions the first time 
she called for information 
regarding taking classes. 

The Minnesota Council for 
Quality's goal is "to make the 

phrase 'Producedin 
Minnesota' come to mean 
quality second to none." To 
achieve this goal, the council 
provides public information 
to business, labor and the 
public on the importance of 
quality management and the 
techniques for achieving and 
improving quality and pro
ductivity. 

Mary Bolan, CEMBA program 
coordinator, was "caught in the 
act" of giving outstanding ser
vice by Dan Alto, '90 CEMBA, 
who is one of 250 Quality 
Volunteers with the Minnesota 
Council for Quality. (left) 

Tracy Keeling, application 
coordinator for the MBA pro
gram, is congratulated by 
Assistant Dean of the MBA 
Program Don Bell for her 
Quality Award. (right) 

Dayton Hudson's Steve 
Watson is keynote 
speaker 
Steve Watson, president of 
Dayton Hudson Corporation, 
was the keynote speaker at 
the 1990 Corporate 
Partnership Reception. In his 
presentation, he gave a 
behind-the-scenes look at 
what was involved in Dayton 
Hudson's purchase of 
Marshall Fields. 

The Corporate Partnership 
Reception is held in the fall 
each year to give second-year 
MBA students a chance to 
meet informally with company 
recruiters before campus 
interviewing begins. 

Steve Watson, president of 
Dayton Hudson Corporation, 
was the keynote speaker at the 
Corporate Partnership 
Reception. (above) 

The Corporate Partnership 
Reception gives students a 
chance to meet informally with 
recruiters and other company 
representatives. (below) 
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Janet Norwood 
presents George Seltzer 
Distinguished Lecture 

Executive Speakers Series 

Janet Norwood, commissioner 
of the U.S. Bureau of Labor 
Statistics in Washington, D.C., 
presented the 1990 George 
Seltzer Distinguished Lecture 
last October. Her topic was 
"Education: The Key to Job 
Market Success." The lecture 
series is made possible by pri
vate contributions and uni
versity matching funds on the 
occasion of the retirement of 
George Seltzer from the 
University of Minnesota in 
1988 and in support of the 
continuing enrichment of the 
curriculum and research of 
the Industrial Relations 
Graduate Program at the 
Carlson School, with which 

The following presentations will be held during winter and spring quarters as part of the 
MBA Association's Executive Speakers Series: 

January 8 
Jim Campbell , president of Norwest Bank Minnesota, will talk about Banking, 
Investment and Firm Services. 5:00 p.m. Cowles Auditorium. 

February 27 
An alumni panel will discuss how the courses they took at the Carlson School relate to 
their experiences in the business world . Panelists include Perry Hines from General 
Mills , Daniel Petrik from Minnegasco, Daniel Patton from Norwest, Nancy Whetstone 
from IBM, Sadna Jahni from Deloitte & Touche, and Karen McLaughlin from Pillsbury. 
5:00p.m. 

April25 
Levio DeSimone, executive vice president at 3M, will present "Quality in 
Manufacturing." 5:00p.m. 

Carl Pohlad will also be speaking later in the spring, although an exact date has not yet 
been set. For more information about this series , call Verna Monson in the MBA Office, 
(612) 624-0006. 

Dr. Seltzer has been affiliated 
for 35 years. 

Janet Norwood 

Polish Solidarity activist 
meets with faculty 

Carlson School faculty had a 
chance to meet with Polish 
human rights and Solidarity 
activist Adam Michnik, who 
was at the university to 
receive the Doctor of Laws, 
Honoris Causa, honorary 
degree. The faculty discussed 
the current Polish economic 
situation with Michnik. 

Unde1graduate Studies receives award for 
innovati;,re programming 

An elective two-credit undergraduate course called 
"Orientation for Managers" received an award from the 
Minnesota Association of Counseling and Development. In this 
experimental course, honors students go through a self
assessment and career evaluation process to help them more 
clearly consider their career goals and the reasons why they 
have chosen the field of business. "Students never really take 
the time to think seriously about some of these things unless 
they are asked to do so formally. That was one of our reasons 
for offering this course," commented Michelle Grosz, 
Undergraduate Studies program administrator. Grosz and Jerry 
Rinehart, director of Undergraduate Studies, designed the 
course and teach it. 

Visiting teaching opportunity in Zurich 
open to faculty 
Dr. Albert Stahli, rector of the Graduate School of Business 
Administration in Zurich, met with Carlson School faculty to 
explore the possibility of their participating in the executive 
education teaching program there. An arrangement is now in 
place whereby Carlson School faculty may teach there on a 
short-term basis. Pictured here are: (standing, left to right) 
Richard Arvey, Edith Stahli, Albert Stahli, Gordon Davis and 
Kenneth Roering; (sitting, left to right) Michael Houston, Arthur 
Hill, Philip Bromiley and Jim Gahlon. 
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PUBLICATIONS 
Dennis Ahlburg, "Alternative 
Projections of the US popula
tion," with J. Vaupel, 
Demography, forthcoming. 

Richard Arvey, "Motivational 
Components of Test Taking," 
Personnel Psychology, forth
coming. 

Avner Ben-Ner, "What Happens 
When Unions Run Firms? 
Unions as Employee 
Representatives and as 
Employers," with S. Estrin , 
Journal of Comparative 
Economics, forthcoming; "The 
Feasibility of Planned Market 
Systems: The Case of 
Yugoslavia," with E. Neuberger, 
Journal of Comparative 
Economics, 1990; "The Nonprofit 
Sector's Growth in the 1980s: 
Some Facts and Interpretation," 
with T. Van Hoomissen, Journal 
of Comparative Economics, 1990. 

George Benson, "The Effects of 
Organizational Context on 
Quality Management: An 
Empiricallnvestigation," with R. 
Schroeder and J. Saraph, 
Management Science, forth
coming. 

Philip Bromiley, "Risk-Return 
Associations: Paradox or 
Artifact? An Empirically Tested 
Explanation," with R. Wiseman, 
Strategic Management Journal, 
forthcoming; "Paradox or at 
Least Variance Found: A 
Comment on 'Mean-Variance 
Approaches to Risk-Return 
Relationships in Strategy,"' 
Management Science, forth
coming; and "Concepts of Risk 
and Risk-taking," a course syl
labus published in R. Schwindt 
and T. McDaniels (eds.), Risk, 
Decision Making and Bargaining. 

Chon Chang, "The Dynamic 
Structure of Optimal Debt 
Contracts," Journal of Economic 
Theory, 1990. 

Larry Cummings, "The Effect of 
Schedule and Intensity of 
Aversive Outcomes in 
Performance: A Multi
Theoretical Perspective," with 
R. Beggs, Human Performance, 
forthcoming; "Reflections on 
Management Education and 
Development: Drift or Thrust 
into the 21st Century?" 
Academy of Management 
Review, 1990; "Management 
Education Drifts into the 21st 
Century," Academy of 
Management Executives, 1990; 
"Commentary on Resolving 
Scientific Disputes by the Joint 

Design of Crucial Experiments 
by the Antagonists ," with P. 
Earley, in P. Frost and R. 
Stahlein ( eds.), Organizational 
Research Exemplars , Sage 
Publications, 1991. 

Gerardine DeSanctis, 
"Attitudinal Development in 
Computer-Supported 
Meetings," with I. Zigurs and J. 
Billingsley, Journal of MIS, forth
coming. 

Ellie Harris, "Anti-Takeover 
Measures, Golden Parachutes , 
and Target Firm Shareholder 
Welfare," The Rand Journal of 
Economics, 1990. 

Arthur Hill, "A Finite 
Scheduling Heuristic for 
Discrete Manufacturing," with 

New Faculty Profile 
Arijit Mukherji 

S. Chee-Chuong, Decision 
Sciences Institute National 
Conference Proceedings, 1990; 
"Modeling Intra-City Time
Dependent Travel Speeds for 
Vehicle Scheduling Problems," 
with W. Benton, Decision 
Sciences Institute National 
Conference Proceedings , 1990. 

Thomas Hoffmann, "Assembly 
Line Balancing: A Set of 
Challenging Problems," 
International Journal of 
Production Research, 1990. 

Jack Hughes, "The Role of 
Audits and Audit Quality in 
Valuing New Issues ," with S. 
Datar and G. Feltham, Journal of 
Accounting and Economics, 
forthcoming; "Commodity 
Convenience Yields as an 

Joining the Accounting Department in January as an assistant 
professor, Arijit Mukherji will arrive at the school with a brief
easeful! of current and future research projects. Broadly speak
ing, the dissertation Mukherji is currently finishing at the 
University of Pittsburgh involves developing theoretical models 
that look at economic incentives between divisions in a firm. 
Some of the questions he is trying to answer are: How are 
reward structures within firms designed? When and how is per
formance evaluated? How is accounting information used to 
control incentives? 

Mukherji is developing a properly weighted model useful for 
analyzing the performances of individuals and divisions within 
firms . The problem is that while monitoring performance via 
outside or disinterested accounting systems is the most reli
able control method, it is also the most expensive. Disclosure, 
or individual/divisional self-evaluation, on the other hand , 
tends by its very nature to be self-interested and therefore less 
reliable. Mukherji seeks a model that will indicate both a cost
effective and a reliable means of evaluating performance. 

Mukherji looks forward to testing his theories at the 
school's Accounting Research Center. There, he will use com
puter simulation and students as role-players to get feedback 
on his performance model so he can calibrate and refine it. 
Eventually, he hopes to move his research from the realm of 
the theoretical into empirical application by trying it out with 
actual firms . 

Future research plans for Mukherji include looking into the 
impact of competition between firms, particularly how com
petition affects firms' choice of accounting systems. Mukherji 
points out that accounting systems seem to be ineffective in 
their application to modern manufacturing and its ability to 
produce a wide variety of products . He'll try to develop a theo
retical model which might someday aid managers in selecting 
appropriate accounting systems on their own. 

The collegial, open and interdisciplinary atmosphere at the 
school is appealing to Mukherji. He sees the environment as 
well-rounded, with excellent links between the accounting, 
finance and economics departments . He's looking forward to 
being here. • 



Option Price," with R. Hienkel 
and M. Howe, Journal of Futures 
Markets, 1990. 

Paul Johnson, "Sources of 
Success and Failure in Resource 
Knowledge," with K. Jamal , S. 
Grazioli and I. Zualkernan, in a 
special issue on Experts and 
Expert Systems for 
Organizational Behavior and 
Human Decision Processes, 
forthcoming. 

Edward Joyce, "Internal 
Revenue Service Access to Tax 
AccrualVVorkpapers:A 
Laboratory Investigation," with 
M. Anderson, U. Anderson, R. 
Helleloid and M Schudewald, 
The Accounting Review, 1990. 

David Kelton, "A Comparison of 
Micro Versus Macro Point 
Estimators for Markov-Process 
Models," with C. Kelton, Journal 
of Statistical Computation and 
Simulation, forthcoming; 
Simulation Modeling and 
Analysis, with A. Law, 2nd ed., 
McGraw-Hill , 1991; "Adaptive 
Distribution of Model 
Components via Congestion 
Measure," with M. Shanker and 
R. Padman, 1989 Winter 
Simulation Conference 
Proceedings. 

Bong Soo Lee, "A Non-Linear 
Expectations Model of the Term 
Structure of Interest Rates with 
Time-Varying Risk Premia," 
Journal of Money, Credit and 
Banking, 1990; "Solving, 
Estimating and Testing a Non
Linear Stochastic Equilibrium 
Model with an Example of the 
Asset Returns and Inflation 
Relationships ," Journal of 
Economic Dynamics and Control, 
1990; "Simulation Estimation of 
Time Series Models," with B. 
Ingram, Journal of Econometrics , 
1990; "Current Account and 
Budget Deficits: Twins or 
Distant Cousins," with VV. 
Enders, Review of Economics 
and Statistics, 1990; "Time Series 
Implications of Friedman's 
Permanent Income Hypothesis," 
with B. Falk, Journal of Monetary 
Economics, 1990; "On the 
Rationality of Forecasts," 
Review of Economics and 
Statistics, forthcoming; "Causal 
Relations Among Stock Returns, 
Interest Rates, Real Activity, 
and Inflation: A VAR approach," 
Journal of Finance, forthcoming. 

Stefanie Lenway, "The 
Determinants of Corporate 
Political Involvement in Trade 
Protection: The Case of the 
Steel Industry," with D. Schuler, 
in R. Baldwin (ed.) Empirical 

Studies in Commercial Policy, 
forthcoming, University of 
Chicago Press. 

Alfred Marcus, "Victims and 
Shareholders: The Dilemma of 
Presenting Corporate Policy 
During a Crisis," Academy of 
Management Journal, forth
coming. 

Brian McCall, "A Dynamic 
Model of Occupational Choice," 
Journal of Economic Dynamics 
and Control, forthcoming 1991. 

Judi McLean Parks, "Effects of 
Monitoring and Tradition on 
Compensation Arrangements: 
An Experiment with Principal
Agent Dyads," with E. Conlon, 
Academy of Management 
Journal, 1990. 

Ray Noe, "An Investigation of 
the Correlates of Career 
Motivation," with A. Noe and J. 
Bachhuber, Journal of 
Vocational Behavior, 1990. 

Ivan Ross, "Consumer 
Evaluations of Responses to 
Complaints: VVhat's Fair and 
VVhy," with C. Goodwin, The 
Journal of Consumer Marketing, 
1990. 

Paul Sackett, "Tokenism in 
Performance Appraisal: The 
Effects of Work Group 
Representation on Male-Female 
and VVhite-Black Differences in 
Supervisory Ratings," with C. 
DuBois and A. Noe, Journal of 
Applied Psychology; "Individual 
Assessments for Personnel 
Decisions: A Review and Some 
Data on Inter-assessor 
Consistency," with A. Ryan and 
K. Barbera, Human Resources 
Management; "Research 
Strategies and Tactics in l/0 
Psychology," (2nd ed.), with J. 
Larson, Consulting 
Psychologists Press; "Linearity 
in Ability-Performance rela
tionships: A Reconfirmation," 
with VV. Coward, Journal of 
Applied Psychology, 1990. 

Roger Schroeder, "The Effects 
of Organization Context on 
Quality Management: An 
Empirical Investigation," with 
P.G. Benson and J. Saraph, 
Management Science, forth
coming; "Empirical Research 
Methods in Operations 
Management," with B. Flynn, S. 
Sakakibara, K. Bates and E.J. 
Flynn, Journal of Operations 
Management, forthcoming; and 
"Development of Manufacturing 
Strategy: A Proven Process," 
with T. Lahr, Proceedings of 
University of Michigan 
Conference, 1990. 

New Faculty Profile 
P. Jane Saly 

P. Jane Saly, joining the Carlson School as an assistant pro
fessor in the Accounting Department in January, is considering 
options-stock options, that is. Her research looks at the stock 
options which firms offer to their executives as performance 
incentives. The rationale is that if executives have shareholder 
stakes in the firms they work for, they will be motivated to 
increase the firm's worth. The hitch in this plan, and the sub
ject of Saly's doctoral thesis at the University of British 
Columbia, is how a sudden downturn in a firm's stock price 
affects its executives' exercise of their stock options. Because 
executives are granted stock options at a fixed exercise price, 
they would logically be less likely to use them if their firm's 
stock price suddenly drops in value. That's Saly's hypothesis 
and she's in the process of developing a model with which to 
test it. 

The point is that stock options may need to be redesigned 
to accomplish their intended function of rewarding executives 
who do a good job and serving as a missed opportunity to 
those who don't. 

Consequently, Saly's research extends into an analysis of 
how executive performance is evaluated. Executive stock 
options as incentives are canceled out if the stock rises or falls 
through no fault of the executive. Effective evaluative pro
cedures are needed to determine when an executive deserves 
credit for his or her performance apart from other factors that 
affect stock gains or losses . Furthermore, while some firms cur
rently renegotiate stock options based on performance, others 
don't-a situation that Saly's research might remedy. 

As a former marketing executive for a Canadian cable tele
vision firm, Saly may know something firsthand about incen
tives . She found the part-time teaching she did evenings and 
weekends more rewarding than her work in industry. Her Jove 
of teaching and her husband's encouragement prompted her to 
take up Ph.D. studies at the University of British Columbia. Saly 
is looking forward to being at the Carlson School because "it 
has a strong theoretical and empirical component" and she is 
interested in both. • 

Gerald Smith, "Heuristic 
Methods for the Analysis of 
Managerial Problems," Omega, 
forthcoming; "Towards a 
Theory of Managerial Problem 
Solving," Decision Support 
Systems, forthcoming. 

Mahmood Zaidi, The Economics 
of Human Resource 
Management, with D. Mitchell 
(eds.), Basil Blackwell, Oxford , 
1990; ''VVage Leadership in 
Canadian Industry," with B. 
Bemmels, Applied Economics, 
1990; and "The Impact of 
Compensation Practices of 
American and Japanese 
Multinationals in Thailand ," 
with J. Lawler, International 
Human Resource Management, 
G. Ferris and K. Rowland (eds.), 
JAI press, forthcoming. 

EDITORIAL 
APPOINTMENTS 

Norman Bowie has been 
appointed to the editorial board 
of the Business Ethics Quarterly. 

Gerardine DeSanctis has been 
appointed senior editor for 
organization communications of 
Organization Science. 

David Kelton has been 
appointed area editor for 
Simulation, ORSA Journal on 
Computing. 

Ray Noe has been appointed to 
the editorial board of Personnel 
Psychology. 

Paul Sackett has been 
appointed to the editorial board 
of the Journal of Management. 
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New Faculty Profile 
Kevin A. McCabe 

New Accounting Associate Professor Kevin 
McCabe's research specialties are in the 
areas of economic theory, experimental 
economics and market engineering. Much 
of his current research, centering on mar
ket engineering, involves "smart markets" 
and designing new markets to solve tradi
tional allocation problems . 

He is looking at ways to make standard 
markets into "smart," meaning computer

assisted , markets . A prime example of a market that could use 
computer assistance, and not coincidentally the subject of one 
of McCabe's studies, is the natural gas market, which has been 
deregulated. The natural gas market is comprised of a network 
of pipeline systems, producers pumping wellhead gas into the 
system, pipeline transporters who are shipping the gas , and 
wholesale buyers of gas, such as cities and corporations. 
McCabe is investigating whether a market can be created that 
could price the gas according to the usual kinds of supply and 
demand conditions. The problem is one of massive coordina
tion-flows have to occur in a certain order in a network, a pro
cess that would be near impossible without computer assis-
tance. Setting prices in such a complex market would also be 
extremely difficult without the aid of computers. 

HONORS, A WARDS 
AND ACTIVITIES 

Dennis Ahlburg visited Western 
Samoa, Tonga and Australia to 
meet with government officals 
to discuss migration , remit
tances , and their macro
economic impacts. 

Avner Ben-Ner has been named 
to the university's Task Force 
on Health Plans. 

Norman Bowie and Stefanie 
Lenway were winners of the 
Best Case in International 
Business Ethics Competition 
sponsored by Columbia 
University, for "H.B. Fuller in 
Honduras: Street Children and 
Substance Abuse." 

Philip Bromiley, J. Bryson and 
Y. Jung received the Association 
of Collegiate Schools of 
Planning's Chester Rapking 

New Faculty Profile 

Award for the best paper pub
lished in volume 90 of the 
Journal of Planning Education 
and Research for "Some of the 
Differences Planning and 
Planners Can Make." 

Larry Cummings has been 
listed in Who's Who in 
American Education. He has 
also been named steering com
mittee member, Capital 
Campaign, Wabash College. 

Gerardine DeSanctis will be 
vice-chair of the program com
mittee of the 1991 International 
Conference on Information 
Systems. She will host a com
mittee meeting in Minneapolis 
to evaluate and select papers 
for this conference. 

Arthur Hill has been appointed 
to the board of directors of the 
Production and Operations 
Management Society. 

One of the options McCabe and his colleagues are consid
ering is establishing an options market for natural gas along the 
same lines as other market commodities. This would require o 
the establishment of a central dispatch center for natural gas in ~ 

E 
order to organize and monitor the market. Buyers would submit ~ 

Michael Taaffe 

Joining the Operations and Management 
Science Department as an associate pro
fessor this year is Michael Taaffe. Taaffe 
comes to the Carlson School from Purdue 
University, where he was an assistant pro
fessor. 

bids for gas to the dispatch center, which would use a linear ~ 
programming model to solve for the optimal allocation for the t= 

product based on supply and demand information. This, in "li 
~ essence, is one of the proposals McCabe and researchers at the ~ 

University of Arizona have prepared for the Federal Energy 
Regulatory Commission. There are more options to consider 
and McCabe is pursuing research into some of these, as well. 

Many of McCabe's studies are funded by the National 
Science Foundation for work at the University of Arizona, where 
he was an assistant professor before joining the Carlson School 
this fall. • 

Roger Schroeder has been 
appointed to the editorial board 
of the Production and Operations 
Management Journal. 

Mahmood Zaidi has been 
appointed co-editor of The 
North American Review of 
Economics and Finance. 

NEW GRANTS 
AWARDED 

Dennis Ahlburg received a 
grant from the World Bank for 
"Remittances and Their Effect 
on Small Open Economies." 

Paul Johnson received funding 
for the second year of a three-
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year project with IBM on 
"Device Diagnosis and Feedback 
Expert Systems." The amount of 
the grant is $80,000; (correction 
from previous issue) with Wei 
Tek Tsai , assistant professor of 
Computer Science, received a 
grant for $133,000 from US 
WEST Advanced Technologies 
to investigate the use of mental 
models for decision making in 
software maintenance. 

Mahmood Zaidi is one of three 
organizers of a $142,500 grant 
from the William H. Donner 
Foundation on "The Economic 
Well-Being of Women and 
Children Project." The 
Industrial Relations Center will 
host the project. 

Taaffe's research is in computational 
probability and has focused on two areas: 
analyzing single-node stochastic service 
systems whose parameters vary with time, 

and on methods for selecting phase-type probability distribu
tions to match specified properties. He's currently combining 
results from these two areas to analyze stochastic networks . 

The importance of Taaffe's research objectives was high
lighted by the Committee on the Next Decade in Operations 
Research in its recent report sponsored by the National Science 
Foundation, which states, "The efficient design and operation of 
discrete-event stochastic systems (DESS) is extremely impor
tant to economic competitiveness. Present methods of analysis 
and design of DESS focus on their behavior in the steady state. 
Yet, most systems exhibit dynamic behavior. Design and control 
of such systems, for example multiechelon spare-part inven
tories , integrated manufacturing cells, or computer/ 
communications nets involving explicit consideration of the 
cost or impact of transient behavior, is now a real possibility. 
Some new methodology already incorporates time-varying sys
tem parameters but more must be developed. Emphasis is now 
shifting to promising computational techniques for obtaining 
usable solutions for these complex systems." 

Taaffe's work has resulted in approximations for a variety of 
single-node time-varying stochastic models. He has also devel
oped theory and algorithms for fitting phase-type distributions 
to specified properties. Of the more than 200 recent papers 
describing algorithms critically dependent on phase-type dis
tributions , Taaffe's papers are the first to address the problem 
of phase-type distribution selection given partial information. • 



David Kelton served as a panel
ist on "Experimental Design 
Issues for Large-Scale 
Simulation Models" at the 1989 
Winter Simulation Conference; 
was appointed general chair of 
the 1991 Winter Simulation 
Conference, and has been 
named president of the TIMS 
College on Simulation. 

PRESENTATIONS 
AND WORKING 

PAPERS 
Dennis Ahlburg, "Remittances 
and Their Effect on Small Open 
Economies" at the Research 
School of Pacific Studies, at 
Australian National University. 

Philip Bromiley, with Larry 
Cummings, "Transactions Costs 
in Organizations with Trust," at 
the Conference on Corporate 
Governance and Competitive 
Strategy, University of 
Minnesota; "The Planning and 
Implementation of Major 
Projects," with J. Bryson, at the 
Association of Collegiate 
Schools of Planning meetings. 

Richard Cardozo, with B. 
Harmon, K. McLaughlin, B. 
Miller and P. Reynolds, 
"Product Market Strategies and 
New Business Growth," at the 
Product Development and 
Management Association 
Academic Conference. 

Chun Chang, "Debt Maturity 
Structure and Bankruptcy 
Process," at the Sixth World 
Congress of the Econometric 
Society. 

Larry Cummings, with Linnea 
Van Dyne, "Extra-Role 
Relations: The Need for 
Construct and Definitional 
Clarity," to the Academy of 
Management Convention. 

Gordon Davis was keynote 
speaker for the Korea Society of 
Management Information 
Systems conference; was a 
member of the Doctorial 
Consortium Faculty, for the 
Decision Sciences Institute, and 
for the International Conference 
on Information Systems; Invited 
Seminar at the University of 
Lund, Sweden; was panel chair, 
"Models for the Information 
Systems Curriculum: What's 
Happening Internationally." 

Gerardine DeSanctis, 
"Research Themes and 
Publication Strategies in the IS 
Field," presented to the AACSB 

Advanced Faculty Development 
Institute in IS. 

Arthur Hill and lnder Khosla, 
"Models for Optimal Lead Time 
Reduction," at the 1990 
Production and Operations 
Management Society National 
Meeting. 

Jack Hughes, Stefanie Lenway 
and Judy Rayburn, "Stock Price 
Effects of U.S. Trade Policy 
Responses to Japanese Trading 
Practices in Semiconductors," 
at Georgetown University and 
the University of British 
Columbia; with G. Feltham and 
F. Gigler, "The Effects of Lines 
of Business Reporting on 
Competition in Oligopolies," at 
the Contemporary Accounting 
Research Conference. 

Bong Soo Lee, "An Estimate of 
Permanent and Stationary 
Components in Stock Prices," at 
the World Congress of the 
Econometric Society. 

Stefanie Lenway, with K. 
Rehbein, "The Determinants of 
Industry Success in U.S. 
International Trade 
Investigations: Industry Market 
Structure or Political Strategy," 
at the Annual Meetings of the 
Academy of Management; with 
D. Schuler, "The Relationship 
between Politicallnvestment 
and Economic Return in Steel 
Industry Trade Protection," at 
the Annual Meetings of the 
Academy of Management; "The 
Canada-U.S. Free Trade 
Agreement: National Policy 
Convergence or Regional 
Integration," at the Annual 
Meetings of the American 
Political Science Association. 

Alfred Marcus, "Organizational 
Problem Solving at Nuclear 
Power Plants," at a colloquium 
on Behavioral and Decision 
Sciences for groups at MIT. 

Mary Nichols, "Empirical 
Studies of Candidate Leading 
Indicators of Safety in Nuclear 
Power Plants: An Expanded 
View of Human Factors 
Research," at the Human Fac
tors Society National Meeting. 

Roger Schroeder, "An 
Assessment of Japanese-Owned 
Manufacturing in the U.S. ," with 
S. Sakakibara; "A Just-In-Time 
Manufacturing Framework and 
Measurement Instrument," with 
B. Flynn and S. Sakakibara; and 
"A Proposed Quality 
Management Theory and 
Associated Measurement 
Instrument," with S. Sakakibara 
and B. Flynn, all at the Academy 
of Management. 

New Faculty Profile 
Judi McLean Parks 

New Assistant Professor in Industrial 
Relations Judi McLean Parks is spending 
much of her time analyzing the many 
forms of organizational contracts. Parks 
not only is looking at the most widely rec
ognized forms of contracts-written con
tracts-but is also examining the rest of 
the contractural range, from psycho
logical, implicit, to explicit contracts. 
Parks looks at a contract as anything that 

involves a mutually understood exchange. The flow of benefits 
and obligations may be asymmetric, where one party may give 
or receive more than the other party, or the contract may exist 
on a micro level, where the participants have intuitively under
stood the nature of the contract but haven't gone so far as to 
verbally express it. 

Whatever the kind of contract, they all have the same com
ponents or dimensions. For example, Parks explains, every con
tract has a specificity dimension, which refers to how finely the 
benefits , obligations and other contract terms are understood. 
They also have continuity/ futurity dimensions, which involve 
defining the time elements of an exchange. These and all other 
contractural dimensions affect outcome behaviors such as 
compliance, shirking, citizenship and administrative behaviors 
and other elements of contractural alliances. Parks' goal is to 
continue to develop and refine models that will be useful as 
indicators or predictors of the complex interrelationships 
between contractural dimensions and outcomes. 

The results of Parks' research might have wide-reaching 
applications. Our judicial system now recognizes the enforce
ability of implicit, or non-written, contracts, so the possibility 
of litigation must be considered in structuring them. Apart 
from legal concerns, organizations may suffer in other ways 
from structurally defective contracts. For example, individuals 
are expected to fulfill various functions and perform in certain 
ways. While it's obviously impossible for an organization to 
specify every requirement that it expects an individual to fulfill, 
it can misstructure an employment contract so that an 
employee will never attempt to go beyond the contract's mini
mum requirements, thereby producing unintended and poten
tially dysfunctional effects. 

The broad range of Parks' interest in the subject makes for a 
long-term study of implicit and explicit contracts, organiza
tional citizenship behaviors, and judgment and decision mak
ing. She is planning a two-year series of studies on the govern
ance of contractural obligations, looking at how compliance 
and enforcement mechanisms work and how they might be 
redesigned for better effectiveness. 

In a highly litigious society such as ours, contracts are per
vasive. Parks says that contracts may be intrinsic to all soci
eties. "There are a couple of universal mores that have been 
found in all societies-the taboo against incest and the norm of 
reciprocity, in which there is supposed to be an exchange, or a 
quid pro quo, in every relationship. That implicit or explicit 
expectation forms the basis of a contract." 

Parks comes to the school from the University of Iowa, 
where she recently completed her Ph.D. degree. • 

The faculty profiles were written by David Pink. 
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Alumni Council gets off to a lively start 

About 30 alumni returned to 
campus in September to plan 
Alumni Council activities for 
the coming year at the annual 
Alumni Council Leadership 
Workshop. The Alumni 
Council (AC) is the school's 
official alumni organization 
and is affiliated with the 
Minnesota Alumni Association 
(MAA), which means that a 
portion of the dues Carlson 
School alumni pay to the MAA 
is returned to the school to 
support its own Alumni 
Council activities. Alumni vol
unteers work on five AC com
mittees to provide programs 
and services to the Carlson 
School, its alumni and stu
dents . 

Leading the workshop in 
September was the new 
Alumni Council chair, John 
Bergstrom, '85 MBA. The vice 
chair this year is Ian Rodricks, 

Alumni volunteers met with the 
committees of their choice to 
plan the coming year at the 
Leadership Workshop in 
September. 
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'83 MBA. Participants at the 
workshop met with the com
mittees of their choice to dis
cuss their objectives and plan 
activities. The 1990-91 com
mittees and chairs are: 

Programs and Services: 
Tom Whaley, '85 MBA 

Recruitment: 
Dan Marcotte, '86 MBA 
Jim Westerman, '88 MBA 

Student Relations: 
Greg Guenther, '87 BSB 
Bob Osgood, '86 MBA 

International Forum: 
Jim Cook, '70 BSB, '80 MBA 

Fund-raising: 
Colleen Wheeler, '86 MBA 

Introducing John Bergstrom, 
Alumni Council chair 

John Bergstrom, the 1990-91 
Alumni Council chair, gradu
ated from the Carlson 
School's MBA program in 
1985. He is vice president of 
Cherry Tree Ventures, a com
pany he worked for as an 
intern while in the MBA pro
gram and then joined as a reg
ular employee after gradua
tion. Cherry Tree Ventures is a 
Twin Cities-based venture cap
ital firm that invests in a wide 
range of high-growth busi
nesses, with a focus on 
Minnesota companies. 

Photos by Jim Hansen 

Bergstrom grew up in St. Paul, 
received a BA degree from 
Gustavus Adolphus College in 
1982, and now lives in 
Minneapolis. 

Bergstrom says he has 
four objectives for the Alumni 
Council during this academic 
year: to increase alumni par
ticipation in educational and 
social events; to increase the 
level of alumni assistance pro
vided to the Carlson School; 
to improve communication to 
alumni about the resources 
available to them at the uni
versity; and to develop a plan 
for the Alumni Council to 
assist in fund-raising for the 
Carlson School. 

"I think the Carlson School 
has a lot of potential to 
achieve its goal of becoming 
one of the top five public 
schools of management, and 
it's important that alumni 
assist in that effort," says 
Bergstrom in explaining why 
he became involved in the 
Alumni Council. He was chair 
of the Recruiting Committee 
in 1989-90 and was then 
invited to chair the council 
this year. 

All interested alumni are 
invited to become involved 
with the council by joining 
one of its committees, and 
two areas in which Bergstrom 
says more participation is 
especially needed are fund
raising and student relations. 

More informal social events 

One change in this year's 
alumni activities that 
Bergstrom is trying to make is 
to plan more informal social 
events as a supplement to the 
council's more formal educa
tional and networking activ
ities. "I think people would 
like to have opportunities to 
get together just for fun," he 
says. For example, this fall a 
volleyball night at Grandma's 
Saloon and Deli was held and 
in December alumni were 



John Bergstrom, '85 MBA, vice 
president of Cherry Tree 
Ventures, is the new chair of 
the Carlson School Alumni 
Council. 

invited to purchase tickets to 
a special performance of "A 
Christmas Carol" at the 
Guthrie. Social events coming 
up include a ski trip and a 
Twins game. 

Other activities this fall 
included networking nights in 
St. Paul and Chicago, an 
International Forum on doing 
business in Eastern Europe, a 
venture capital seminar, and 
receptions for new students , 
sponsored by the Student 
Relations Committee. 

Coming up later this year 
are a networking night in San 
Francisco, a career seminar, a 
seminar on the Mall of 
America, dinners for pros
pective MBA students spon
sored by the Recruiting 
Committee, and others. 

Attendance at Alumni 
Council activities is up over 
last year, and response to the 
newer social events has been 
very positive. 

How to get involved 

More volunteers needed for 
Student Relations Committee 

The Student Relations 
Committee, formerly called 
the Mentoring Committee, 
assists the Carlson School 
with job placement coun
seling and with improving the 
student experience. This com
mittee hosted receptions for 
new students earlier this fall. 
More volunteer input and par
ticipation is needed on this 
committee, and interested 
alumni are encouraged to get 
involved. 

Alumni fund-raising plan 
being developed 

Fund-raising Committee Chair 
Colleen Wheeler is developing 
a plan that will address the 
various ways alumni can help 
the school's fund-raising 
efforts . This will include 
increasing alumni giving and 
participation in Carlson 
School events and broadening 
the pool of alumni donors . 
The committee will explore 
ways to increase the number 
of first-time contributors and 
encourage more alumni to 
make long-term contributions. 
The committee will also look 
at different kinds of incentives 
that might be used to encour
age donors to increase the 
size of their contributions. 
Volunteers are needed to help 
in developing a plan of action 
that will address these con
cerns . 

If you would like more information about Alumni Co.uncil 
activities , or if you are interested in joining a committee, 
please return the form inserted in this issue of the MMR, 
or call Jeanne Katz at (612) 625-1556. You may also call 
Jeanne to request announcements of upcoming events. 
Don 't miss out on all the fun! 

We're going to be asking for your opinion! 

Through your feedback on the Minnesota Management Review, 
we've learned that you want to know more about what other 
alumni think about current business and professional issues. 
To respond to this interest of yours, we will begin surveying a 
random sampling of alumni on various topics and will report 
the results of these surveys in each issue of the MMR. 

Topics will cover a wide range and may include such things 
as business ethics, the S & L crisis, child care, how many hours 
you put in each week at work, taxes, foreign co~ petition, and 
so on. Each survey will be mailed to 600 alumm from all the 
school's degree programs. . 

Our first survey, to be mailed the first week of January, Will 
ask for your opinion on the new federal deficit budget plan. We 
want to know to what extent you support the new plan and 
how effective you think it will be in trimming the deficit. The 
results will be published in the next issue of the MMR, due out 
inApril. . 

The surveys will be designed so that they take only ten mm
utes or less to complete. If you receive one, please take the 
time to complete it and return it in the envelope provided. And 
if you 'd like to suggest topics that we might cover, feel free to 
write to: Martha Douglas, Editor, Minnesota Management 
Review Dean's Office, Carlson School of Management, 
Univer~ity of Minnesota, 271 19th Avenue South, Minneapolis, 
MN 55455. 

TM d • NCS Survey Network System onataon 

As reported in the last issue of the MMR, National Computer 
Systems has donated a Survey NetworkTM System to the ~arlson 
School that can be used by individual researchers to des1gn, 
print and optically scan surveys. This s~stem, wh!c~ is valued 
at $18,000, includes software for designmg and pnntmg the sur
vey forms , and an optical scanner to tabulate the resu~ts . The 
school will purchase scannable forms from NCS at the1r educa
tional price and has provided microcomputers and a laser 
printer to use with the system. . 

This system will be used in c~nducti?g the new MM_R alumm 
opinion surveys. We have also h1re?.Ammle Qu~ye~ a first-year 
MBA student, to be in charge of wntmg and des1gnmg the sur
veys , and tabulating and analyzing the results . 

The Survey Network System, located in the MBA . 
Communications Lab, is also being used by students m the 
MBA 8051 Market Research and MBA 8065 Field Project 
courses. Ph.D. students and faculty members may also use it as 
part of their research. The school has hired~ part-time teach
ing assistant to assist students and faculty w1th the system. 

The NCS donation and the arrangements for its use were 
coordinated by Les Wanninger, CEE coordinator and lecturer in 
the Department of Information and Decision Sciences .. 
Wanninger was responsible for the development of th1s product 
as director of Technology Marketing at NCS, where he worked 
before joining the Carlson School in 1989. 
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St. Paul and Chicago networking nights bring alumni together 

The photos on this page are 
from alumni networking 
nights in St. Paul and Chicago, 
held this fall. 

St. Paul 
Jim Schoeffler, '86 MBA and 
Ann Hipp, '77 BSB, '80 MBA 
(below) 

Karen Boden, '88 BSB (right) 

Bryan Steelman, '84 BAE 
(far right) 
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Chicago 
Jan Windmeier, Career 
Planning and Placement 
Director, and Pam Murphy, '89 
BSB. (left) 

Perry Pakrauan, '76 MSMA and 
Dan Rode, '87 MBA (far left) 

Joseph San, '87 MBA 
(below, left) 

Attendees at the Chicago 
Networking Night joined in for 
a group photo. (below) 

Remember: The next Alumni 
Networking Night is at the 
Meridien Hotel in San 
Francisco on January 3 . 



ALUMNI UPDATE 

192.0- }929 
Josephine M. Opsahl, '26 BSB, 
passed away August 15. She 
worked for the Water 
Conservation Department in 
California from 1957 until she 
retired. 

193 . ~-~39 
Victor A. Gruman, '31 BSB, who 
served on the Housing and 
Redevelopment Board, passed 
away on November 3. 

Sylvan N. Hagenson, '31 BSB, 
passed away February 18. 

Owen E. Wynne, '34 BSB, 
retired vice president of 
Williams Steel and Hardware 
Co. of Minneapolis , passed 
away on September 16. 

19 ·1~49 
Einar Grette, '47 BA/BS, has 
been elected treasurer for the 
Warner Manufacturing Co. Inc. 

William F. Lenker, '49 BSB, 
passed away in March. 

Claude Zagaria, '40 BSB, retired 
partner of Arthur Andersen & 
Co., passed away on October 3. 

195Jl 959 
Lawrence Bell, '51 BSB, founder 
and former president of LBA 
Inc. and CSI-North Central, Inc. 
of Hopkins , Minn. , passed away 
in October. 

William Halmekangas, '55 BSB, 
who worked for the St. Paul 
Urban Health Board, passed 
away in October. 

Wayne Johnson, '58 BSB, has 
been promoted to vice pres
ident by the St. Paul Companies 
Inc., in St. Paul. 

Gerald Santers, '57 BBA, has 
joined Compensation & Capital 
Inc., in Minneapolis , as vice 
president and senior con
sultant. Santers was previously 
director of compensation and 
benefits at International 
Multifoods Corp. 

John H. Woodhall, Jr. '52 BBA, 
has been elected chairman of 
the National Safety Council. Mr. 
Woodhall is the chairman and 
chief executive officer of 
Central-Allied Enterprises, Inc. 
in Canton, Ohio. 

Alumni Profile 

969 
James Brandt, '60 BSB, has 
been appointed president of 
TC/America Monorail Inc., a 
subsidiary of Lague Enterprises 
Inc., Hamel, Minn. Brandt had 

Carolyn Anderson '39 BSB 

After spending more than 46 good years at 
the University of Minnesota, Carolyn 
Anderson found it so significant in her life 
that she stayed on as an almost full-time 
volunteer to manage the University 
Retirees Volunteer Program. 

"I am grateful to the university for the 
academic background, the career oppor
tunities ... and now for my involvement 
with the hundreds of retirees who give of 

their time, talents , and experience," Anderson explains. "I have 
always enjoyed the people I have worked with at the uni
versity." 

As program manager of the University Retirees Volunteer 
Program, a corporate affiliate of the national Volunteers in 
Expertise (VIE) program, Anderson draws on about 300 retirees 
who serve both university and community needs. "We hear so 
much of the pleasure that people receive from both being of 
service and also from being associated with other retirees ," she 
comments. 

Along with serving regularly at campus events, the volun
teers participate in a wide variety of special projects. These 
have included: tutoring and mentoring at various colleges; pro
viding a cast for a University Foundation fund-raising slide
show; guiding tours and serving as live-in hosts and hostesses 
for the university's elderhostels; and doing statistical analysis 
of non-profit organizations. 

Before retiring as fiscal manager for the Department of 
Support Services, Anderson supervised activities such as 
accounting and the development of recommendations for pric
ing and rates for the 65 self-supporting operations at the uni
versity. She saw the department's annual volume grow from $1 
million in 1942 to $80 million when she retired two years ago. 

Anderson left the university, where she was working already 
as a student, to work in a bank for a short time after gradua
tion . However, she says , "I guess I just had a strong attachment 
to the university .... In the back of my mind I always thought I'd 
like to return ." 

She also found that in those years the Department of 
Support Services offered more opportunity for a woman in 
accounting than was generally available. Back in the '30s, she 
comments, "accounting was a career not encouraged for 
women , but it was my aspiration despite the recommendations 
from my advisors." • 
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Alumni Profile 
Charles Lawrence '66 BSB 

Charles Lawrence, director of Housing 
Services for the university, believes he has 
the best of all possible worlds. "I have the 
business responsibilities I like, but I have 
them in an educational institution. We're 
doing something good for society ... help
ing students get started," he explains. 
Lawrence, who runs a self-supporting oper
ation with a $19,000,000 budget, 150 full
time employees and 900 student employ

ees, has the heart of a teacher. His voice softens when he says, 
"I would love to be a high school music teacher," so it is no sur
prise that an important part of the job for him is the oppor
tunity to work with students. 

Lawrence takes student concerns very seriously. He says 
Housing's operations are open to students; they ask a lot of 
questions and keep administrators sharp. "We think it's good 
business to let people know what they're paying for," comments 
Lawrence. Student involvement has resulted in numerous 
changes, such as having four different meal plans, and adding a 
$2 per quarter surcharge this year to generate over $25,000 for 
updated hardware and software. 

Housing oversees 4,500 residence hall spaces with meal 
plans, along with faculty and family housing, and a listing ser
vice for private, non-university owned housing. 

Lawrence, who worked for a small private real estate invest
ment company for four years after graduating, finds himself in 
the curious position of trying to keep the cost of his product as 
low as possible to meet student budgets. "I am running a busi
ness in the strictest sense of the term," he says. "We watch 
costs, market ourselves, have to turn out a good product to 
attract people, but we don't provide a dividend to stockhold
ers." 

Lawrence began working at the university 20 years ago as 
special assistant to the director of Housing. He says he has 
sometimes thought about going back to the private sector. "You 
know, the grass always looks greener, but I decided to stay 
here. It is an intellectually and operationally stimulating envi
ronment." 

"If there is a down side to being at the university," he con
tinues, "it's that you get kind of beaten down listening to the 
negative perceptions people have of those who choose to work 
in the public sector. I wish the public could see the really excel
lent work that's done here." • 

been director of finance and 
administration for Dorsey & 
Whitney, Minneapolis. 

James A. Buchan, '68 BSB, is 
secretary/treasurer for Energy 
Products and Design Inc., of 
Rochester, Minn. 

Glenn Keller, '66 BSB, has 
joined Minnetonka National 
Bank as senior vice president. 
Keller had been vice president 
of commercial lending for 
National City Bank of 
Minneapolis. 
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R. Stanford Nyquist, '64 Ph.D., 
has been named director of the 
MBA program at the University 
of St. Thomas, St. Paul. 

John Ungennan, '69 BSB, has 
been promoted to vice pres
ident, asset management, from 
director of marketing, at the 
Shidler Group in Edina, Minn. 

197;~79 
Gary Buckmiller, '67 BSB, '70 
MBA, has been promoted to 
executive vice president for the 
education group by Jostens Inc. 
of Bloomington, Minn. 

Jon Campbell, '77 BSB, has 
been appointed to a new posi
tion as regional manager for 
Norwest Corp. banks in Illinois 
and Indiana. He was regional 
manager for a group of Norwest 
banking locations in the Twin 
Cities. He will be based in 
Peoria, Ill. 

Jeff Doshan, '76 BSB, has been 
named president of Tannery 
West, a division of Wilson's 
Suede & Leather, in Brooklyn 
Park, Minn. 

Marlene Gibas, '79 MBA, 
hosted a tour of the Twin Cities 
for Soviet scientists and film
makers in October, as a vol
unteer for the University of 
Minnesota Alumni Association. 

Stephen Guy, '72 BSB, has been 
promoted to vice president of 
the licensing and international 
division of National Car Rental 
System Inc. of Edina, Minn. 

Loren Haugland, '73 BA, '73 
MBA, has joined Minnesota 
Mutual as senior investment 
officer of bonds in Minneapolis. 

Thomas H. Holmes, '73 MBA, 
has accepted a new position as 
manufacturing systems con
sultant with KPMG Peat 
Marwick, of Minneapolis. 

John Jagiela, '71 BA/BS, has 
become a partner in the firm of 
Lindquist & Vennum. He has 
been involved for more than 15 
years in counseling businesses 
in matters of federal income, 
state and local taxation. 

Joel Koonce, '71 MSMA, chief 
financial officer for CENEX, 
Inver Grove Heights, Minn., has 
been elected to the board of 
directors of the St. Paul Bank 
for Cooperatives. 

Charles H. Meyer, '74 BSB, has 
recently taken a new position as 
the senior director, tax 
research and planning, at 
Northwest Airlines in 
Minneapolis. 

John W. Newstrom, '67 MBA, 
'71 Ph.D., professor of man
agement at the University of 
Minnesota, Duluth, has just pub
lished his ninth book, Windows 
into Organizations, with J.L. 
Pierce. 

Jerry O'Brien, '72 MBA, has 
been appointed president of the 
Lingate Financial Group of 
Minneapolis. 

Carlson School MBA and Ph.D. alumni in Seoul, South Korea, got 
together for a reunion dinner with Information and Decision Sciences 
Professor Carl Adams while he was visiting as an invited speaker of 
the Korea Society of Management Information Systems. Pictured here 
attending the dinner were: Young-It Kim, Chung-Ang University; Suk S. 
Lim, Seoul National University; In Keun Chung, Hankuk University of 
Foreign Studies; Sung-Hyun Juhn, Kookmin University; Haewon 
Chung, Security Pacific National Bank; John Kim, Ernst & Young 
Consulting, Inc.; Wanjae Yu, Daewoo Information System Company, 
Ltd.; Gordon Davis; Seongjae Yu, Chung-Ang University. 



Robert Pederson, '77 BSB, has 
been appointed chief operating 
officer for Zelle and Larson in 
Minneapolis. Pederson is a for
mer partner with KPMG Peat 
Marwick. 

Craig Swarthout, '70 BSB, has 
been promoted to vice pres
ident-controller by Jostens Inc. 
of Bloomington, Minn. 

Jon Tremmel, '68 BSB, '74 MBA, 
has been promoted to vice pres
ident and general manager of 
Medtronic Inc.'s Danvers, Mass. 
guiding catheter operations. 

Dale Weeks, '72 MBA, has 
accepted a position as mar
keting instructor at Bellevue 
Community College, Bellevue, 
Wash. Dale was formerly with 
Control Data and chair of the 
Alumni Council's International 
Forum. 

1980 
Jeffrey Levine, '80 BSB, has just 
published a new book, Doing 
Business in Chicago. This is the 
second in a series of corporate 
directories. The first was Doing 
Business in New York City, pub
lished in 1989. 

Gary A. Magnuson, '80 BSB, 
recently joined CS First Boston 
as an investment banker spe
cializing in mergers and acquisi
tions of financial institutions. 
He now resides in New York 
City with his wife Barbara 
(Wendt), '81 BSB. 

Jeffrey Radunz, '80 BSB, has 
been named a partner by 
Deloitte & Touche in 
Minneapolis. 

181 
James F. Anderson Jr. , '81 
MBA, has been promoted to 
associate partner with 
Andersen Consulting in 
Minneapolis. He is a member of 
Andersen Consulting's Twin 
Cities Government Services 
Creative Team. 

Kelly Dunn, '77 BSB, '81 MBA, 
has been named president of 
two Marquette Bank offices 
near the university, in 
Minneapolis. 

Arnold J. Spamins, '81 BSB, is 
a manufacturing systems man
ager with Harris Semiconductor 
in Melbourne, Fla. 

1982 
Thomas K. Karges, '82 BSB, has 
been transferred to McGiadrey 
& Pullen's Rapid City, S.D., 
office as audit manager. 

Ross Levin, '82 BSB, has been 
re-elected to the National Board 
of the International Association 
for Financial Planning. He is 
president of Accredited 
Investors , Inc. in Minneapolis. 

Ross Levin 

Wan Ling (Kung) Martello, '82 
MBA, is a manager in Planning 
Systems for Kraft General Foods 
in Glenview, Ill. 

Shari Render Miller, '82 MAIR, 
is president of Mindy Inc. Voice 
Mail in Bloomington, Minn. She 
was appointed to the Nebraska 
State Personnel Board by 
Governor Kay Orr. 

Mark A. Olson, '82 BSB, is a 
commercial airline pilot for 
United Airlines in Denver, Colo. 

1983 
Tom Palmquist, '83 BSB, has 
been promoted to vice pres
ident of project leasing for 
Jackson-Scott & Associates Inc. 
in Minneapolis. Palmquist had 
been a retail leasing agent. 

James R. Pugh, '83 MBA, is the 
treasurer at the Hill School in 
Pottstown, Pa. 

Thomas A. Tessman, '83 MBA, 
is the vice president and 
account supervisor at Proration 
Works Inc., in Minneapolis. 

Alumni Profile 
Nick Lafontaine '69 BSB, '88 MBA 

~ 1 
Nick LaFontaine has a strong belief in pub
lic education, something that shows up in 
the way he talks about his work as director 
of Budget Management and controller for 
the University of Minnesota. 
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It is evident in the excitement he 
expresses. "The research activities are 
really on the cutting edge," he says. 
Breakthroughs in academic knowledge can 
have enormous economic and technolog

ical effects on society, he points out, and "it's exciting to learn 
about the things going on and to be near the great intellects 
generating that kind of knowledge. " 

His belief in public education is also evident in his commit
ment to holding down support costs so that money can be 
channelled to academic programs. "The university is a change 
agent in society, but it is not very nimble internally," he says, 
yet he believes it is very possible to make improvements and 
strives to find ways to manage the university's money better. 
"There is satisfaction that the money saved is going for impor
tant things ." 

He is developing a new financial management system for the 
university-something it "badly needs," he says-and starting 
to think about budgets for the next five years. Long-range plan
ning is especially important in an institution like the university, 
he notes, both because it is not possible to make sharp budget 
changes quickly, and because "we have a moral bond to fulfill 
the program that people have come into." 

LaFontaine took a sabbatical in 1988 from his job as asso
ciate vice chancellor of Finance for the State University System 
to return to the Carlson School of Management to finish his 
MBA. While the uninterrupted time to read was fun , taking tests 
was jarring, he says. It was a long time since he had had to rely 
on memory instead of knowing how to use information. 
However, it was helpful in some ways, he says, to his work in an 
environment that is a business, and then again, isn't. 

While he manages many business functions , such as payroll, 
bursar, accounting, and supporting a primary activity, the moti
vation is different than in a business, he comments. The uni
versity uses a more consultative process. " It's good for the 
institution in spite of the fact that we don't always move very 
fast, because it makes us accountable as administrators. It 
makes us more effective." • 

1 4 
James A. Conto, '84 MBA, has 
been promoted to director of 
corporate development for 
United HealthCare Corporation 
in Minneapolis. He will be 
responsible for overseeing the 
financial and operational analy
sis of the company, as well as 
coordinating activit ies of busi
ness mergers and acquisitions. 

Tedi Anne Hasapopoulos, '84 
MBA, is marketing research 
manager at General Mills in 
Minneapolis, and is teaching a 
marketing research course at 
the university. Tedi and her 
husband have two daughters
Rachel, five, and Kristin, three. 
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tD85 
Elizabeth Abt Ellenberger, 
'MBA 1985, is a project man
ager-MIS, at the Pillsbury 
Company in Minneapolis. 
Elizabeth and her husband 
John, '91 MBA, had a son, 
Matthew, this summer and 
report that he is a smiley baby. 

Bill Rodriguez, '85 MBA, has 
accepted a newly created posi
tion as director of special pro
jects for the Minnesota Twins in 
the club's marketing depart
ment, in Minneapolis. Bill's wife 
Lorraine is expecting "twins" in 
October. 

Laureen L. Ross McCalib, '85 
MBA, was promoted to admin
istrator, gas supply and utiliza
tion, NSP Wisconsin, in Eau 
Claire. Laureen had a son, David 
Greyson, on August 7, 1989. 

L986 
Martin P. Fossen, '86 BSB, is 
teaching conversational English 
in Japan. The program is spon
sored by the YMCA. Martin can 
be reached at the Mie YMCA, 
13-13 Nishi-Shinchi, Yokkaichi, 
Mie 510, Japan. 

Joe Nerenberg, '86 MBA, is 
product development and pro
ject manager with IDS Financial 
Services in Minneapolis. 

Greg Schulze, '86 BSB, was 
elected to membership in the 
Professional Golfers' 
Association of America in 
January of 1989. He is currently 
first assistant professional at 
the Evergreen Country Club in 
Palm City, Fla. 

John W. Quarnstrom, '87 BSB, 
is a law clerk at Bannigan & 
Kelly, P.A., in St. Paul. 

l.988 
Andrea Botos, '88 MBA, was 
promoted to an expert wheat 
merchandiser for Continental 
Grain in Kansas City, Mo. 
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David H. Brainer, '88 MBA, has 
been promoted to manager by 
Deloitte & Touche in 
Minneapolis. Brainer is a mem
ber of the Water Pollution 
Control Federation and the 
American Production and 
Inventory Control Society. 

Cynthia Anne Doege (Jahr), '88 
BSB, has been promoted from 
the Minneapolis district office 
of NCR, to the Dayton, Ohio, 
world headquarters. She is a 
financial specialist in corporate 
policies and accounting 
research. Cynthia married 
Robin Doege, '88 College of 
Agriculture graduate, in June. 

Christopher J. Goebel, '88 BSB, 
has recently accepted a posi
tion as branch manager and 
loan officer for the 
Bloomington, Minn. office of the 
Richfield/Bloomington Credit 
Union. 

Gary Heaton, '88 MBA, has 
been promoted to senior ana
lyst in Procter & Gamble's 
paper division in Cincinnati, 
Ohio. A daughter, Raina Arielle, 
was born on August 19, 1990, to 
the Heatons. 

Theresa Joos, '88 BSB, is a con
sultant with Andersen 
Consulting in Houston, Texas. 

Michael J. McFarlane, '83 BSB, 
'88 MBA, and Patricia Napoli 
McFarlane, '81 MAIR, had a 
daughter, Michelle, on June 2, 
1990. 

Lawrence Skogerson, '88 MBA, 
has joined Gist-brocades Food 
Ingredients, Inc., as vice pres
ident, technology. Mr. 
Skogerson will be working at 
the headquarters in King of 
Prussia, Pa. 

Mary C. Johnson (Becker), '89 
MBA, is cost accounting man
ager for Kallestad Diagnostics, 
Inc., in Chaska, Minn. 

Harriet Abe, '90 MBA, is a con
sultant with Ernst & Young in 
Minneapolis. 

Kevin P. Berg, '90 MBA, is an 
acquisitions analyst for 
Norwest Corporation in 
Minneapolis. 

Phillip Bergen, '90 MBA, is the 
assistant county engineer in the 
Pine County Highway 
Department, in Pine City, Minn. 

Stephen Boettcher, '90 MBA, is 
a production planner with 
Hewlett Packard in Fort Collins, 
Colo. 

Mark J. Dolan, '90 MBA, is the 
international marketing man
ager for COTRA LIMITED in 
Taipei, Taiwan. 

Craig Eckberg, '90 MBA, is a 
programmer analyst at 
Woodward Governor Company 
in Rockford, Ill. He was married 
in August. 

Barbara Edwards, '83 MBA, '90 
Ph.D. , has accepted a position 
as assistant professor of man
agement at St. John's University 
in Collegeville, Minn. 

Mark N. Gehrig, '90 MBA, is an 
appraisal manager for Arthur 
Andersen & Co. in Minneapolis. 

Marlene Heiling, '90 MBA, is a 
sales representative for Crikota 
Co.-La Crosse. She works in 
Pine Island, Minn. 

'86 MBA reunion being planned! 
Dan Marcotte and Colleen Wheeler are heading up a com
mittee planning a reunion for '86 MBAs on June 7-9, 1991. 
Activities will include both formal and informal activities. If 
you would like to help plan the reunion, call: 

Dan Marcotte: Work: 375-3135, Home: 653-1720 
or 
Colleen Wheeler: Work: 227-7371, Home: 222-3661 

And mark June 7-9 on your calendars now! 

Chris Hendrickson, '90 BSB, 
has joined Cable Car Beverage 
Corporation of Denver, Colo., as 
director of marketing and sales. 

Steve Johnson, '90 MBA, is a 
senior consultant with Nolan, 
Norton & Co. in Chicago. 

Kevin Owen Larson, '90 MBA, 
is a finance analyst with Ford 
Motor Company in Dearborn, 
Mich. 

Duane A. Lemke, '90 MBA, is a 
cost analyst for the Ford Motor 
Company in Indianapolis, Ind. 

Marshall Maglothin, '90 MBA, 
works for Alliant Health 
Systems Norton Hospital in 
Louisville, Ky. 

Teresa L. Muckala, '90 MBA, is 
in the marketing department of 
Bay West in St. Paul. 

Charles M. Ness, '90 MBA, is an 
employee relations repre
sentative for ONAN in St. Peter, 
Minn. 

Susan Shroeder, '90 MBA, is a 
retail sales representative for 
Reebok International in 
Stoughton, Mass. 

Sarah Rada-Scott, '90 MBA, is 
an administrative assistant at 
the Rada Manufacturing Co. in 
Waverly, Iowa. 

David Seibert, '90 MBA, is an 
associate with Evenson Dodge, 
Inc. in Minneapolis. 

John Snyder, '90 MBA, is 
national accounts manager for 
First Banks System in the Twin 
Cities area. 

Scott J. Takekawa, '77 BSB, '90 
MBA, is the director of business 
accounting for the Pillsbury 
Bakery Products division in 
Minneapolis. 

lppocratis Vrohidis, '90 MBA, is 
a product accountant for 3M's 
Dynatel systems in Austin , 
Texas. lppocratis is building a 
new house in Cedar Park, 
Texas. 

The alumni profiles were written 
by Yvonne Pearson. 



Expand and strengthen 

your management skills 

through participation in 

the Minnesota 

Management Institute or 

the Minnesota 

Management Academy, 

two leading business 

management programs 

offered by the Executive 

Development Center. 

For more information on 
either MMA or MMI, 
contact: 

Lynn Anderson, Assistant 
Program Director 

Executive Development 
Center 

Carlson School of 
Management 

University of Minnesota 
271 19th Avenue South 
Minneapolis , MN 55455 
(612) 624-2545 

Learn the skills you need for your role as 
a manager 

Minnesota Management Academy 

MMA is an eight-day residential educational experience 
designed to explore the knowledge, skills and attitudes that 
define the manager's role. The balanced curriculum, taught by 
university faculty, will help you: 
• Develop a thorough understanding of the functions, current 
issues, concerns and key techniques of management 
• Build behavioral competency in managing others 
• Share ideas with faculty and participants from other industries 

The course covers: 
• Functions of management • Managing human resources 
• Managing individuals and teams • Managing financial resources 
• Communications skills • lnfonnation and decision making 
• Managing change 

Who should attend: 
People who are new to management or who want a refresher or wish to extend their managerial 
development 

Dates and location: March 9-16, 1991 
Craguns Pine Beach Lodge and Conference Center, Gull Lake, Minn. 

Strengthen your skills in an intense, dynamic management program 

Minnesota Management Institute 

MMI is an intense, informative, provocative business-management program for men and women 
in significant operational positions who are responsible for translating strategy into action. It will 
help you: 
• Learn to manage more effectively within a strategic framework 
• Expand your ability to manage and work with others as a team 
• Understand the integration among key business functions 
• Refine key management skills 
• Share ideas with key operating managers from other organizations and establish long-term 
business relations 

The course covers: 
• General management • Finance 
• Marketing • Human resources 
• Strategic planning • External relations 
• Organizational behavior • Operations 
• Information systems • Economics 
• An Outward Bound team-building experience 

Who should attend: 
Mid-level managers who will benefit from a condensed business management curriculum, deliv
ered in a dynamic manner 

Dates and location: 
Optional pre-finance module: February 20-21 , 1991 

University of Minnesota campus 

Module I: February 24-March I , 1991 
Craguns, Gull Lake, Minn. 

Module II: April7-12, 1991 
Minnesuing, Wis. 

Module III : May 5-l 0, 1991 
Riverwood, Minn. 
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Information, please 

Whenever you have a question about the Carlson School, alumni affairs or the university, 
we're only a phone call away. 

CARLSON SCHOOL INFORMATION 

Alumni Relations ................................... ................................................................. .. ............................ (612) 625-1556 

Dean's Office ............................................................................................................... ........................... (612) 625-0027 

Career Planning & Placement Office ...... ........................................................... ...... .......... ..... .. .. .. ...... (612) 624-0011 

Undergraduate Studies .... .. ............................... .. ................................................................................. (612) 624-3313 

MBA Program Office ...................... ... .................................. .... ...................... .. ................................ .. .... (612) 624-0006 

MBT Program Office ................. .......... .......... .................. ... ........................ ........................................... (612) 624-7511 

Ph.D. Program Office ............... ......................... ................................................. ..... ... ........................... (612) 624-0875 

Industrial Relations Center ............................................................................................. ..................... (612) 624-2500 

Executive Development Center .. .. ..................................................................................... ..... ............. (612) 624-2545 

UNIVERSITY INFORMATION 

Minnesota Alumni Association ... ............................................. .. ... .......... ............ .. ....................... .. ..... (612) 624-2323 

Minnesota Alumni Club (in the IDS Tower) ....... .. ..................................... .. ....................................... (612) 349-6262 

University of Minnesota Operator ......................................................... ............................................. (612) 625-5000 

Athletic Ticket Office ...................... .. ................. .......................................... .... ..................................... (612) 624-8080 

Music Events Hotline .......................... ... ................ .. .............. .... ..... ..... ... ............................... .. ............. (612) 626-2200 

Northrop Auditorium Ticket Office .................................................................. .................................. (612) 624-2345 

University Theatre ................................................................................... ......... .................................... (612) 625-4001 

University Bookstores ... .... .. ...... .......... ........ ....... ........ ... ...................... .. ... ........ .................. .................. (612) 625-6000 

University Libraries .. ................ ............................................................................................................ (612) 624-4552 

Admissions and Records .... .. ... .. .... ...... .......... .. ............................. ....................................................... (612) 625-2008 

Continuing Education and Extension .................... .......................... .. ................................................. (612) 624-2517 

Financial Aid ....................... .................................................. ................................................................. (612) 624-1665 

Transcript Information .. ... ........................................................................... .... .................................... (612) 625-5333 

Tours ............ .... .............................. ........................................................... ... ............. ....... .. ........ ............ (612) 624-6868 

Parking Assistance .................................................. .............................. ...... .. ........................................ (612) 625-2862 
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1990: Solidifying Our Progress 

W e've been working very hard at the Carlson School in recent years to achieve 
substantial improvement in the quality of education we offer our students. The 
best way to summarize this year's progress is to say that it has solidified. The 
support of our many friends and the efforts of many staff and faculty members 
are paying off. Our goal of providing the educational and research programs to 
place us among the top five public management schools is fading as merely a slo
gan and growing as a target that is realistically within reach . 

This year's undergraduate enrollment is close to 900, with the major ben
eficiary being the students, who are now taught almost 80 percent of the time by 
full-time faculty. This is quite an improvement and is one reason why the school 
was reaccredited easily by the American Association of Collegiate Schools of 
Business, the primary accrediting organization for business schools. 

The MAIR program, one of the top three industrial relations programs in the 
country, continues to place its students well. In response to increasing competi
tion for graduate students, we have augmented the amount of financial aid avail
able to attract top IR degree candidates. 

Following a year in which the national media began to notice the Carlson 
School, our applications to the regular MBA program increased by 20 percent. 
The quantifiable admissions criteria for these applicants showed improvement, as 
well. The Carlson Executive MBA program has been successfully reinvigorated, 
with fall admissions increasing from 13 to 31 . The Master of Business Taxation 
program continues its strong record as it begins its second decade. 

A new master 's program was launched this year-the Master of Science in the 
Management of Technology. Demand for the program far exceeded our mot 
optimistic projections for the first year. We received 54 applications for what we 
anticipated would be 25 seats and agreed to raise the size of the class to 37. 

Ph.D. program applications resumed their upward climb both in terms of num
bers and quality. Just as importantly, the placement of these students is very 
good, with this year's graduates accepting positions at the University of Chicago, 
the University of Michigan, Ohio State University, the University of Illinois and 
other high-quality institutions. 

The area of continuing profess ional education saw the largest enrollments in 
its history and brought in lecturers such as Dr. Henry Kissinger. 

Business schools around the country are being challenged to examine the qual
ity of the teaching they offer and its relationship to research. At the Carlson 
School, we took some concrete steps last year to underscore our commitment to 
both teaching and research. A Task Force on Teaching developed 17 rec
ommendations to improve the quality of teaching, and these have now been 
implemented. They include making student evalutions public, establishing a 
teaching mentoring program, establishing more rewards for effective teaching, 
making a review of teaching performance an explicit part of the promotion pro
cess, and others. 

The best way to summarize our research record is to remind you that our 
faculty was ranked as the 4th most prestigious faculty among public schools of 
management and the 11th overall by a University of Maryland study conducted in 
1989. 

It was a good year. The following annual report gives you the details of what 
I've just outlined. The report also lists this year's individual and corporate 
donors, whose generous support has helped make our progress possible. I'd like 
to express my sincere appreciation to all our donors for their continued interest 
and involvement. Thank you for helping us provide the best possible oppor
tunities for business education for our students. 

Timothy J. Nantell 
Acting Dean 



THE CURTIS L. CARLSON SCHOOL OF MANAGEMENT 

The Carlson School of Management 
offers one of the most rigorous and stim
ulating learning environments for busi
ness education at all degree levels. A 
faculty of international reputation 
teaches students how to apply the most 
up-to-date management theory to solv
ing practical business problems. A com
prehensive curriculum keeps pace with 
today's business world with courses in 
topics such as banking, international 
business, quality control, the environ
ment, entrepreneurism and business eth
ics. There are many opportunities for 
hands-on learning through field projects, 
contacts with local business pro
fessionals and a supportive al umni net
work in one of the most vibrant business 
communities in the United States. 

Mission 
The primary mission of the Carlson 

School of Management is to understand 
and improve the process of manage
ment. The school seeks a national and 
international reputation through the 
preparation and placement of its gradu
ates and the dissemination of its 
research. The school recognizes a spe
cial relationship with and responsibility 
to the region's businesses, labor unions, 
governmental units and not-for-profit 
agencies in furthering improved man
agement study and practice. 

History 
The school was founded at the Uni

versity of Minnesota in 1919 with 14 
faculty members and 88 students. One 
year later it became one of the first 
schools in the nation to be accredited by 
the American Assembly of Collegiate 
Schools of Business. 

The school has had several names 
since its founding. It was named the 
School of Business Administration in 
1919, the College and Graduate School 
of Business Administration in 1961, and 
the School of Management in 1981 . 

On October 8, 1986, the school was 
officially named the Curtis L. Carlson 
School of Management, in honor of 
1937 alumnus Curtis L. Carlson, founder 
of The Carlson Companies. 

Degree Programs 
All Carlson School degree programs 

offer students a rigorous and stimulating 
learning environment in which to pre
pare for their business careers. Students 
earn degrees in seven academic pro
grams at the Carlson School. They are 
listed here, along with their dates of 
founding: 

Bachelor of Science in Business 
Regular program 1919 
Accounting program 1926 
Minor program 1989 

Master of Business Administration 
Day program 1935 
Evening program 1960 
Carlson Executive program 1981 

Master of Arts in Industrial Relations 
Day program 1953 
Evening program 1984 

Master of Business Taxation 1978 
Master of Science in the Management 

of Technology 1990 
Ph.D. in Business Administration 1948 
Ph.D. in Industrial Relations 1963 

Accreditation 
The Carlson School is accredited by 

the American Assembly of Collegiate 
Schools of Business. Re-accreditation 
was last approved in 1989. 

Faculty 
Carlson School faculty are known 

throughout the world for their ground
breaking research, contributions to 
advancing teaching in many disciplines, 
and professional service in their fields. 
Full-time tenure track faculty total I 05. 
This includes 23 endowed faculty posi
tions. Another 12 full-time faculty mem
bers hold non-tenure track positions. 

1990 Teaching Awards 

In recognition of the Carlson 
School's commitment to providing 
high-quality teaching to its students, 
the following faculty were awarded 
for outstanding teaching during the 
1989-90 academic year: 

Carlson School Outstanding 
Teaching Award 

Peter Rosko 
Salvatore March 

Herbie A ward 
(Industrial Relations) 

Paul Sackett 

Green Eyeshade A ward 
(Accounting Department) 

Glen Berryman 

Rose Bowl A ward 
(Executive Development Center) 

Norm Chervany 

The seven academic departments are: 
Accounting 
Finance 
Industrial Relations 
Information and Decision Sciences 
Marketing and Logistics 

Management 
Operations and Management Science 
Strategic Management and 

Organization 

Research Centers 
Research centers at the Carlson 

School provide funding and other 
resources for faculty research , fulfill 
special executive education needs and 
stimulate interaction between the busi
ness community and the school. The 
centers sponsor regular research work
shops for faculty and students, publish 
working-paper series and hold seminars 
that bring together faculty and business 



practitioners. They receive financial sup- Enrollments 
port from the school and associate com-
panies. The eight research centers and 1988-89 1989-90 1990-91 

their dates of founding are: BSB* 
Accounting 385 330 335 

Accounting Research Center 1977 Regular 715 615 625 
Entrepreneurial Studies Center 1989 BSB Minors 0 48 61 
Industrial Relations Center 1945 MBA 
Institute for Financial Studies 1987 Day Regular 185 252** 219 
Logistics Management Research Day Advanced Placement 88 97 

Center 1987 Evening Regular (part-time) 498 1223** 587 
Management Information Systems Evening Advanced Placement (part-time) 579 593 

Research Center 1968 Carlson Executive MBA 45 38 43 
Operations Management Center 1983 MAIR 
Strategic Management Research Day 97 101 105 

Center 1983 Evening (part-time) 106 108 86 
MBT (part-time) 125 125 150 

Rankings 
MS-MOT 37 
Ph.D.-Business Administration 127 109 114 

In recent surveys and rankings of Ph.D.-IR 16 21 21 
U.S. business schools, the Carlson 
School placed in the following *Fall quarter only 
categories: **Combined regular and advanced placement programs . 4th among public business schools 

for faculty scholarship . 11th among all business schools for 
faculty scholarship . MIS area ranked 1st for faculty Graduates 
scholarship . MIS area ranked 2nd by U.S. News & 1987-88 1988-89 1989-90 

World Report, 1990 BSB . MIS area ranked 3rd by Regular 523 449 323 

Computerworld, 1990 Accounting 187 190 134 . MBA program on Business Week's BSB Minors 0 0 5 

"hidden 20" list, 1990 and 1991 MBA . MBA program ranked 22nd by Day Regular 83 81 84 

Business Week, 1991 Day Advanced Placement 107 77 73 . MBA program on U.S. News & Evening Regular (part-time) 98 93 102 

World Report's list of five "up and Evening Advanced Placement (part-time) 152 167 149 

coming" programs, 1990 Carlson Executive MBA 24 19 26 . Industrial Relations program con- MAIR 

sidered one of the country's top three Day 39 27 40 

IR programs Evening (part-time) 9 8 10 
MBT (part-time) 13 15 22 
Ph.D.-Business Administration*** 14 17 23 
Ph.D.-IR 2 2 3 

***Figures are for the calendar years 1988, 1989 and 1990 



UNDERGRADUATE PROGRAMS 

T he Carlson School's undergraduate 
curriculum enjoys national attention for 
its balance of liberal arts, communica
tions and a strong foundation in the man
agement disciplines. It has been ranked 
one of the top ten undergraduate pro
grams in the country by Money 

magazine. 
The school offers two programs of 

study leading to the BSB degree-the 
accounting program, and the regular pro
gram, with nine areas of emphasis: actu
arial science, banking, finance, small 
business management and entrepren
eurship, marketing, logistics man
agement, operations management and 
general management. There is also an 

option for a self-designed program. The 
BSB requires two years of pre
management, liberal arts education, fol
lowed by two years of coursework at the 
Carlson School. 

A minor program for Institute of 
Technology students was implemented 
in 1989, with 61 students currently 
enrolled. 

A new Preferred Admission Program 
was launched last year to attract top high 
school seniors to the Carlson School. 
This program guarantees these students 
admission to the school in their junior 
year if they maintain at least a B average 
during the first two years of college. 
This fall, 45 freshmen are participating. 

Undergraduate Admissions and Profile Data* 

Regular program 1988 1989 1990 
Number of applications 550 439 550 

Number admitted 225 195 217 

Percent of applicants admitted 41 44 39 

Number of matriculants 202 176 196 

Average overall GPAs-matriculants 3.26 3.24 3.25 

Average age-matriculants 22 23 23 

Percent female-matriculants 45 46 47 

Percent minority-matriculants 9 6 8 

Percent foreign-matriculants 3 2 3 

Accounting program 1988 1989 1990 
Number of applications 260 245 225 

Number admitted 133 116 123 

of applicants admitted 51 47 55 

Number of matriculants 120 105 Ill 

Average overall GPAs-matriculants 3.34 3.35 3.31 

Average age-matriculants 22 23 23 

Percent female-matriculants 45 46 47 
Percent minority-matriculants 4 6 7 
Percent foreign-matriculants 3 2 3 

*Data is f or fall quarter only. 

----Undergraduate Student Awards 

The following undergraduate stu
dents received awards during the 
1989-90 academic year: 

Pillsbury Scholastic Achievement 
Award 

Arlene Calleja 

3M Marketing Leadership Award 
Kurtis Martig 

Wall Street Journal Award 
Gregory John Pederson 

Alpha Kappa Psi Scholarship 
Medal 

Timothy Allen, Barbara Gruman, 
Elizabeth Graham, Rachel Selting, 
Elizabeth Taintor and Dam in Zacho 

Alpha Kappa Psi Tablet 
Vildan Aksoz, Jill Ellingson, 

Chris Hendrickson and 
Kurtis Martig 

Business Association of 
Minorities A ward 
Todd Caraway and 

Lenita Coleman 

Delta Sigma Pi Scholarship Key 
Timothy Allen, Barbara Gruman 

and Elizabeth Taintor 

Tomato Can Loving Cup Award 
Mark Johnson 



The Minnesota MBA 
The Carlson School's MBA program 

was ranked 22nd in the country in the 
1990 Business Week rankings. Located 
in an ideal environment for the study 
and practice of management, the 
program features: an emphasis on con
necting theory and practice; a compre
hensive, lock-step curriculum; active, 
well-motivated students; a growing 
number of opportunities to study abroad; 
and personal attention to students. 

MASTER'S PROGRAMS 

New developments in the MBA pro
gram that were implemented last year 
are providing increased learning oppor
tunities for students and broadening the 
background of the student body: 
• Increased fellowship money. Thanks 
to private contributions raised during the 
Minnesota Campaign, the school has 
increased fellowship money available 
for recruiting top students to the school, 
and can provide full tuition fellowships 
for up to 30 entering students each year. 

MBA Admissions and Profile Data 

Regular day program 1988 1989 1990 
Number of applications 434 379 432 

umber admitted 170 190 200 
Percent of applicants admitted 39 50 46 
Number of matriculants 98 95 106 
Average GP As-matriculants 3.14 3.20 3.23 
Average GMATs-matriculants 582 578 594 
Average age-matriculants 26 27.8 27.3 
Percent female-matriculants 32 20 30 
Percent minority-matriculants 5 4 6 
Percent foreign-matriculants 10 23 12.5 

Advanced Placement day program 1988 1989 1990 
Number of applications 205 172 144 

umber admitted 131 126 126 
Percent of applicants admitted 64 73 88 
Number of matriculants 76 74 82 
Average GPAs-matriculants 3.39 3.40 3.35 
Average GMA Ts-matriculants 584 583 573 
Average age-matriculants 26 26.4 26.3 
Percent female-matriculants 41 32 24 
Percent minority-matriculants 3 4 4 
Percent foreign-matriculants 5 8 12.2 

Evening program 1988 1989 1990* 
Number of applications 559 506 338 
Number admitted 348 340 222 
Percent of applicants admitted 62 67 66 
Number of matriculants 305 314 307 
Average GPAs-matriculants 3.31 3.30 3.28 
Average GMATs-matriculants 595 590 603 
Average age-matricu I ants 28 28 28.4 
Percent female-matriculants 36 40 32 
Percent minority-matriculants 2 3. 3 
Percent foreign-matriculants 2 

*Fall quarter only 

• New student services. The school has 
added personnel to assist students with 
advising, placement, internships and 
coordinating student activities. 
• Revised strategic management con
centration: Students may now choose 
strategic management as both a "pri
mary" and a "secondary" concentration. 
Three new courses have been designed 
with the advice of local business exec
utives and alumni. The premise is that 
managers in specialized fields such as 
MIS or marketing will be more effective 
if they know how their area of expertise 
fits into the overall strategy of the firm. 
• Increased study abroad. In addition 
to the Summer Business Program in 
Lyon and the student exchange program 
with Keio University in Japan, the 
school now exchanges students with uni
versities in Paris, Sweden, Spain and 
Italy. An exchange with a Brazilian uni
versity will begin in 1991 . These 
exchanges are made possible through the 
Programme International de Manage
ment, a network of 13 top business 
schools in 12 countries. 
• New fellowship program for Amer
ican Indians. The Carlson School is co
developer, along with the First Nations 
Financial Project, of a new program that 
provides fellowships to American Indian 
students to earn an MBA degree, fol
lowed by at least one year of employ
ment on a reservation. 

Master of Science in the 
Management of Technology 

A new master 's degree in the man
agement of technology is now being 
offered through the Center for the 
Development of Technological Lead
ership, co-sponsored by the Carlson 
School and the Institute of Technology. 
The program is geared specifically to 
preparing experienced engineers and sci
entists for management roles in tech
nology-intensive organizations. About 
80 percent of the classes are taught by 
Carlson faculty. Classes are held on Fri
days and Saturdays. 37 students have 
enrolled in the program this fall. 



The Carlson Executive MBA 
The Carlson Executive MBA 

(CEMBA) Program is designed for pro
fessionals who have had at least eight to 
ten years of experience and wish to pur
sue an MBA degree through an inno
vative format. It is a two-year program 
that meets on Friday and Saturday on 
alternating weeks, allowing students to 
continue working full-time while attend
ing graduate school. The curriculum is 
designed to sharpen managerial and 
decision-making skills and help prepare 
individuals for greater career respon
sibilities. Students, on the average, have 
17 years of work experience and are 39 
years old . They come from a variety of 
industries and typically have the finan
cial support of their organizations. 
CEMBA staff provide complete services 
to students, including purchasing their 
books and completing their registration. 

Last year the school committed addi
tional resources to the CEMBA pro
gram, increased its staff, and placed 
more emphasis on marketing and recruit
ing students. The format was changed so 
that classes now meet on alternating 
weeks. As a result of these changes , this 
fall's entering class of 31 students is 120 
percent larger than last year's. 

Master of Arts in Industrial 
Relations 

Recognized as one of the top-ranking 
programs nationwide, the master's pro
gram in industrial relations (MAIR) has 
the largest enrollment of any program in 
the country. Its ranking is based on its 
faculty 's reputation, the success of its 
large alumni body and its involvement 
with employers, unions and public pol
icy makers. 

At the Carlson School, industrial 
relations broadly encompasses key 
aspects of the employment relationship: 
staffing, training and development, 
organization, compensation and reward 
administration , human resource alloca
tion and collective bargaining. These are 
supplemented with related field work in 
one or more of the fields of business 

administration, economics, history, law, 
psychology, sociology, statistics and 
other social sciences. 

Master of Business Taxation 
The Master of Business Taxation 

(MBT) program trains individuals for 
careers in personal and business taxa
tion. It is a joint program involving the 
Graduate School , the Carlson School 
and Continuing Education and Exten
sion. Now entering its 13th year of oper
ation , the program is offered exclusively 
in the evening, with 150 students cur
rently enrolled. About 90 percent of the 
degree candidates are nontraditional stu
dents who are employed in the down
town community and attend classes in 
the evenings. A significant percent of 
the 223 MBT graduates have risen to 
upper management positions in their 

Master's Student Awards 

The following MBA students 
received awards during the 1989-90 
academic year: 

Wall Street Journal Award 
Corey Haaland 

Field Project of the Year A ward 
Jeff Bergstrom, Brentt Bugler, 

Terry Steinberger and Tim Wriedt, 
for a project at Cargill called 
"Cost of Capital Calculation" 

firms . Twenty percent are partners or 
sole proprietors in accounting and law 
firms, and another 11 percent hold the 
title of president, vice president, treas
urer, director, CFO or controller. 

MAIR Admissions and Profile Data 

Day program 1988 1989 1990 
Number of applications 71 81 87 

Number admitted 55 63 59 

Percent of applicants admitted 77 78 68 

Number of matriculants 29 38 38 

Average GPAs-matriculants 3.27 3.35 3.36 

Average G REs- matricu !ants 519/595 501/575 545/606 

GRE percentile-matriculants 63%/61 % 59%/54% 69%/62% 

Average age-matriculants 28 24 25 

Percent female- matriculants 66 55 68 

Percent minority- matriculants 0 5 2 

Percent foreign-matriculants n/a n/a 3 

Evening program 1988 1989 1990 
Number of applications 21 35 42 

Number admitted 15 27 28 

Percent of applicants admitted 71 77 67 

Number of matriculants 14 26 27 

A verge GPAs- matriculants 3.35 3.24 3.16 

Average GREs- matriculants 546/565 547/573 512/559 

GRE percentile- matriculants 70%/54% 70%/53 % 60%/50% 

Average age-matriculants 31 31 28 

Percent female-matriculants 43 69 59 

Percent minority- matriculants 0 0 4 

Percent foreign- matriculants 0 0 0 



Ph.D. in Business 
Administration 

The Ph.D. program in business 
administration offers advanced graduate 
education for students seeking academic 
positions in leading universities, and 
research-oriented opportunities in busi
ness and government. It is aimed at 
teaching, research and service careers. 
The program is designed for individuals 
who have the intellectual capacity for 
advanced study, who enjoy independent 
research and analytical thinking, who 
wish to master a discipline within busi
ness administration, and who hope to 
contribute to its future development. 

The primary objective of the program 
is to prepare students to conduct rigor
ous, high-quality research. Students 
acquire specialized knowledge and 
expertise in one of six areas of con
centration: accounting, finance, informa
tion and decision sciences, marketing 
and logistics management, operations 
and management science, and strategic 
management and organization. 

Carlson School Ph.D. students are in 
high demand and have a good placement 
record at universities throughout the 
world. 

The Carlson School invests over 
$1 million each year in support of its 
business administration Ph.D. students, 
and provides every admitted student 
with a competitive financial aid package 
for four years in the form of fellowships, 
research assistantships, teaching assist
antships and tuition waivers. The pro
gram is designed to give students a good 
balance of both teaching and research 
experience. 

DOCTORAL PROGRAMS 

Ph.D.-Business Administration Admissions and Profile Data 

1988 1989 1990 
Number of applications 399 298 359 
Number admitted 47 38 48 
Percent of applicants admitted 12 13 13 
Number of matriculants 19 18 21 
Average undergraduate GPAs-matriculants 3.50 3.44 3.56 
Average GMATs-matriculants 
Average age-matriculants 
Percent female-matriculants 
Percent minority-matriculants 
Percent foreign-matriculants 

Ph.D. in Industrial Relations 
The Ph.D. program in industrial rela

tions is considered one of the top three 
in the country. With 21 students cur
rently enrolled, it is also one of the 
largest. 

658 651 672 
27 31 29 
37 33 35 
0 6 0 

37 56 30 

Students in the program are primarily 
interested in academic careers. Gradu
ates of the program have found teaching 
positions at leading universities around 
the world. 

Ph.D.-IR Admissions and Profile Data 

1988 1989 1990 
Number of applications 25 20 30 
Number admitted 1 8 9 
Percent of applicants admitted 4 40 30 
Number of matriculants I 6 6 
Average undergraduate GPAs-matriculants 3.53 3.42 3.34 
Average OREs- matriculants 64onoo 476/702 548/700 
GRE percentile-matriculants 88%/83% 51%/82% 70%/8 1% 
Average age-matriculants 42 26 29 
Percent female-matriculants 0 50 33 
Percent minority-matriculants 0 0 0 
Percent foreign-matriculants 0 50 20 



INTERNATIONAL 
PROGRAM 

DEVELOPMENT 

• 
The Carlson School continues to expand 
its international business programs for 
students and faculty . These programs are 
coordinated by the International Pro
gram Development Office, established 
in 1985 to increase the international con
tent of coursework, the international 
experience of faculty and students, and 
the emphasis on study abroad programs. 

International topics are addressed in 
many courses at all degree levels. 
Undergraduates are required to take 
additional courses with an international 
focus, and may choose a self-designed 
emphasis that permits them to take inter
national courses throughout the uni
versity, or foreign studies courses 
offered through co-sponsored programs 
in Austria, Denmark, Japan, Singapore, 

Spain and Hungary. 
A growing number of electives in 

international business are offered for 
MBA students. In addition , they may 
participate in study abroad programs at 
top business schools in France, Italy, 
Spain and Sweden, and, beginning in 
1991 , Brazil. The schools in these coun
tries are members of Programme Inter
national de Management (PIM), a 
network of 15 business schools in 14 
countries that exchange MBA students. 
The Carlson School also co-spon-sors a 
five-week summer business program 
with the Universite Jean Moulin-Lyon 
III in France and a study-abroad pro
gram with Keio University 's Graduate 
School of Business, in Japan. Scholar
ships to study abroad are available to 
undergraduate and master's students. 

Funding is also available to faculty to 
conduct research in international busi
ness and to travel abroad for inter
national conferences and sympos iums. 
Carlson School faculty may take part in 
exchange programs with the Universite 
Jean Moulin-Lyon III, with Keio Uni
versity in Tokyo, and with the Shanghai 
University of Finance and Economics in 
the People's Republic of China. They 
may also teach , on a short-term basis, at 
the Graduate School of Business Admin
istration in Zurich. 

CONTINUING PROFESSIONAL 
EDUCATION PROGRAMS 

T he school offers a number of non
degree programs designed to keep prac
titioners abreast of new information and 
trends as well as to broaden their educa
tional experience for assuming new 
responsibilities. 

Executive Development Center 
The Executive Development Center 

(EDC) offers several high-quality, short
term programs for practicing executives. 
These include residential programs, cus
tomized in-house programs for client 
companies and an exclus ive lecture 
series, the 21st Century Program. 

The residential programs include 
EDC's Minnesota Management Acad
emy, designed for newer "front-line" 
managers; Minnesota Management Insti
tute, for mid-level managers in sig
nificant operational positions; and 
Minnesota Executive Program, for 
upper-level managers. 

During the past year EDC program 
enrollments continued to grow. All of 
the general management programs were 
fully subscribed. In addition, EDC 
offered several in-house executive/ 
management programs. These advances 
are due in large part to the quality 
improvements developed by the faculty. 

Industrial Relations Center 
Outreach activities are an integral 

part of the Industrial Relations Center's 

mission. Special funding from the Indus
trial Relations Education Fund enable 
the center to provide ongoing educa
tional opportunities to employers, labor 
unions and business practitioners. 
o Employer Education Service (EES): 
A community outreach unit of the Indus
trial Relations Center, EES provides pro
fessional development training and 
education opportunities to business, gov
ernment and non-profit organizations for 
employers in Minnesota and throughout 
the Upper Midwest. 

For the year 1989-90, EES presented 
over 140 seminars and programs, which 
were attended by more than 4,800 indi
viduals representing business, govern
ment and non-profit organizations. Over 
3,600 participants attended EES 's public 
seminars and programs, and another 
1,200 attended the Breakfast with the 
Expert series. 
o Labor Education Service (LES): A 
division of the Industrial Relations Cen
ter, LES conducts conferences, institutes 
and short courses for labor union repre
sentatives; produces videotapes for doc
umentary and classroom use; and 
publishes reports. 

Last year LES programs reached over 
7,700 trade union men and women 
through 44 programs offered in the Twin 
Cities and 14 programs in greater Min
nesota. These participants were mem
bers of 37 trade union organizations. 

Executive Development Center Participation 

Minnesota Executive Program 
Minnesota Management Institute 
Minnesota Management Academy 
In-house programs 

1989 
33 
31 
43 

138 

1990 
42 
39 
54 

264 



Location and Degrees 
More than 27,500 Carlson School 

alumni live and work in 50 states, the 
District of Columbia, and 61 foreign 
countries. About 70 percent of these are 
located in the metropolitan Twin Cities. 
Nineteen percent live in states other than 
Minnesota. States with 1 percent or 
more of the alumni population include 
California (880), Illinois (553), New 
York (281), Texas (271) and Wisconsin 
(485). 

ALUMNI 

--Outstanding Achievement 
Awards 

Since 1951, 23 Carlson School 
alumni have received the University 
of Minnesota 's Outstanding Achieve
ment Award, the highest honor the 
university bestows on its alumni . On 
June 10, 1990, the Carlson School 
and the university honored Duane 
Kullberg, retired managing partner 
and CEO of Arthur Andersen & Co., 

The majority of Carlson School with the award. 
alumni-18,920-received bachelor 's 
degrees from the school. The count for 
other degrees is : 7,039 MBA and MBT 
degrees; 757 master of arts and Ph.D. 
degrees in industrial relations; and 563 
Ph.D. in business administration 
degrees. 

Types of degrees awarded** 

Geographical location of all alumni 

350 (1.3%) 
Outside the U.S. 

Alumni Organizations 
The school's official alumni organ

ization for BSB, MBA and Ph.D.
Business Administration graduates is the 
Alumni Council (AC), which is affili
ated with the Minnesota Alumni Asso
ciation (MAA). 

Alumni volunteers work on five AC 
committees to provide programs and ser
vices to alumni, current students and the 
school. The 1990-91 committees and 
officers are: 

Chair 
John Bergstrom '85 MBA 

Vice-Chair 
Ian Rodricks '83 MBA 

Programs and Services 
Tom Whaley '85 MBA 

Recruitment 
Dan Marcotte '86 MBA 
Jim Westerman '88 MBA 

Student Relations 
Greg Guenther '87 BSB 
Bob Osgood '86 MBA 

International Forum 
Jim Cook '70 BSB, '80 MBA 

Fundraising 
Colleen Wheeler '86 MBA 

Additional members include: 
Paul Wilkus '75 BSB 
Bill Poppert '85 MBA 
C.D. Jones '61 BSB,'70 MBA 
Miles Davenport '85 MBA 
Bette Abraham '8 1 MBA 

For more information about Alumni 
Council activities, call (612) 625-1556. 

A Carlson Executive MBA chapter of 
the Alumni Council was launched last 
year. The chair is Judith Lange, '89 
CEMBA. For more information, call 
(612) 624-1385. 

Industrial relations alumni are served 
by the Industrial Relations Alumni Soci
ety. The society co-sponsors a variety of 
programs with the Industrial Relations 
Center. The 1988-89 president and vice 
president were Cornell Anderson, '72 
MAIR, and Jean Herzberg, '8 1 MAIR, 
respectively. For more information, call 
(612) 624-9300. 



The Carlson School's Career Planning 
and Placement Office (CP&P) assists 
students and alumni in planning their 
careers and locating jobs, and serves as a 
liaison between students and employers. 

Carlson School graduates are rated 
very highly by employers. They are rec
ognized for their strong work ethic, and 
for being bright and realistic about the 
business world. Many employers com
ment on their outstand ing perfonnance 
on the job. Carlson School students com
pete well with students from all schools. 
In fact, in a recent Business Week sur
vey, recruiters ranked the Carlson 
School 15th among 32 top business 
schools. 

Student Services 
The CP&P office helps students pre

pare for seeking employment by pro
viding assistance with career planning 
and research, resume writ ing, inter
viewing techniques and job search 
strategies. 
• Master's-level job search prepara
tion : The Carlson School offers one of 
the most comprehensive career planning 
and placement programs in the country 
for master's students. All master's stu
dents participate in a Videotaped Mock 
Interview Program. Students and pro
fessiona ls team up for a videotaped 
interview, which is then cri tiqued to 
hone students' ski lls in presenting them
selves and answering tough questions. 

Each fall a two-day Job Strategy 
Workshop prepares students for all 
aspects of the job search process. A new 
Assessment Center was piloted last year 
that helps students better define their job 
interes~s. 

Each year Carlson School personnel 
and students attend the Big Ten MBA 
West Coast Job Fair, giving students the 
opportunity to apply for openings with 
West Coast employers. 
• Undergraduate services: Services for 
undergraduate students have also been 
greatly increased in the past year. More 

PLACEMENT 

extensive individual counseling is now 
available, and undergraduates take part 
in a modified Videotaped Mock Inter
view Program and seminars for both jun
iors and seniors, along with other small 
group sessions. 
• Alumni services: Alumni may come 
into the CP&P office to look at job list
ings, or they may fonnally reactivate. 
For a $15 fee , they will receive a 
monthly job list, along with any updates. 
Their resumes are kept on file and 
referred to employers on request. 
• Internships: New emphasis is being 
placed on identifying internship oppor
tunities for all students. A staff member 
was added to the office last year to coor
dinate the school's internship programs. 
• Free long-distance telephone service: 
A long-distance telephone line was 
installed last year for students to use to 

contact employers across the country at 
no cost. 
• Alumni network: Students have 
access to a large and well-developed 
alumni network that supports placement 
activities. 
• Campus interviews: The office sched
ules campus interviews for students with 
visiting companies and posts job open
ings for full-time, part-time and summer 
jobs, as well as internships. 
• Marketing: Last year the deans 
accompanied the CP&P director in visits 
to potential employers to market the 
school 's placement services and gradu
ating students. Trips were made to Chi
cago, New York and San Francisco. The 
office staff also visits local employers 
and sends resumes of graduating stu
dents and alumni registered with the 
office to employers with job openings. 

1989-90 Salary Offers* 

Annual 
range 

Master ' s degrees 

MBA $25,000-$83 ,000 

MAIR $30,000-$50-000 

Bachelor' s degrees 
BSB-Accounting $20,000-$30,500 

(all areas) 
Public Accounting $18,500-$28,000 

Industrial Accounting $16,800-$28,000 
BSB-General $14,000-$37,000 

Annual 
average 

$40,072 
$38,349 

$26,165 

$24,610 
$23,516 
$24,384 

Increase 
over last year 

10.8% 
10.5% 

10.8% 

8.7% 

(Salary statistics reflect the offers of those students registered with the Career 
Planning and Placement Office) 

*Since the majority of these offers are regional it is worthwhile to note that our 
average salaries are comparable to approximately the following: 

Degree East Coast West Coast 

MBA $60,634 $51,287 

MAIR $58,027 $49,082 

BSB-Accounting $39,591 $33 ,488 
BSB-Regular $36,896 $31,209 

These figures were computed using ACCRA figures of fourth quarter 1988. 



Type of employer 

Accounting 
Aerospace 
Automotive & mechanical equipment 
Banking 
Finance 
Insurance 
Bldg. materials mfgs. & gen. bldg. constr. 
Chemicals, drugs & allied products 
Computers & business machines 
Electrical machinery & equipment 
Electronics & instruments 
Food & beverage processing 
Glass, paper, packaging & allied products 
Health care products & hospital supplies 
Health care & medical services 
Merchandising & services 
Petroleum & allied products 
Research/consulting organizations 
Utilities & transportation 
Local/state government 
Non-profit & education 
Other 

Services to Employers 
The Career Planning and Placement 

Office is recognized by employers for its 
service orientation, professionalism and 
quick response to employers' requests. 
• Campus interviewing: The Placement 
Office schedules regular campus inter
views from October through May, and at 
other times of the year if needed. 
• Job listings: The office maintains a 
listing of permanent, part-time and sum
mer jobs. The job notices are posted and 
are sent to alumni registered with the 
office. 
• Internships: The Carlson School 
assists students in finding summer 
internships and offers four formal intern
ship programs: Industrial Accounting, 
Public Accounting, MBA and MAIR. 
• "New Grad" and "Available Imme
diately" lists: The office publishes lists 
of capsule resumes of students gradu-

Salary Offers by Type of Employer 

Percent offers $/year 
(bachelor's) average 

24.7 26,505 
4.9 21,233 
1.2 23,500 
3.4 22,256 
7.2 24,741 
4.6 23,114 

.4 
2.3 27,985 
4.2 26,680 

.8 26,390 
2.7 29,071 
8.4 27,237 
1.9 28,440 
.8 27,350 

1.2 19,502 
19.8 23,063 

.8 22,000 
2.7 27,417 
4.9 25,085 

.8 25,250 
1.5 22,000 
.8 25,000 

ating each quarter and of the prior year's 
graduates who are actively looking for 
jobs. Employers frequently use these to 
fill immediate openings. 
• Resume books: Each fall books con
taining complete resumes of all master's 
degree candidates are published and dis-

1989-1990 MBA Salaries 
by Concentration 

Concentration 
Accounting 
Finance 
General Management 
MIS 
Marketing Management 
Marketing Research 
Operations Management 

Average 
$34,545 
$39,874 
$54,250 
$38,676 
$42,184 
$40,000 
$40,375 

Percent offers $/year 
(master's) average 

3.3 33,083 

7.6 39,019 
7.1 41,786 
2.9 34,416 
1.4 36,500 

.5 45,000 
12.8 40,455 
7.1 40,105 
1.9 36,750 
1.4 33,067 

13.7 42,061 
4.3 39,300 
2.8 41,940 
1.4 35,000 

10.4 39,212 
2.4 38,740 
9.5 42,070 
6.2 37,015 

.9 30,000 

.9 34,825 

tributed. Books containing resumes of 
intern candidates are available in 
January . 
• Resume referral: Resumes of mas
ter's degree students, undergraduates 
and alumni are sent to employers upon 
request for openings in specific areas. 
• Special events: Regularly scheduled 
special events include an Undergraduate 
Career Fair and an MBA Corporate 
Reception in October, and a schoolwide 
Business Day in April. 

1989-90 Overview 
• campus recruiting was up 4 percent 
• 189 companies visited campus 
• 494 interview schedules were set up 
• 4,675 interviews with students were 

conducted 
• 394 jobs were listed with the office 
• 480 job offers were made 



1989-90 Recruiting 
Companies 
3M Company 
A. C. Nielsen 
A. Foster Higgins 
Abbott Laboratories 
ADC Telecommunications 
ADP 
Adrian Helgeson & Co. 
Aequitron Medical 
All net Communication 

Services 
American Management 

Systems 
Amoco Corporation 
Andersen Consulting 
Apogee Enterprises 
Apple Computer 
Arco Oil & Gas 
Arthur Andersen & Co. 
AT&T 
Batelle, NW 
Baxter Healthcare Corporation 
Black & Decker 
Burlington Northern 
C. H. Robinson 
Campbell-Mithun-Esty 
Cardiac Pacemakers 
Cargill Inc. 
Carlson Companies 
Carnation Company 
Carter Hawley Hale 
Champion International 
Charles Bailly & Co. 
Chase Manhattan Bank 
Chevron Corporation 
Chrysler Corporation 
Citicorp Mortgage 
CM Alliance 
Coca Cola USA 
Colgate-Palmolive 
Combustion Engineering 
Control Data Corporation 
Coopers & Lybrand 
Dayton Hudson Department 

Stores 
Deere & Company 
Deloitte & Touche 
Deluxe Check Printers 
Distribution Centers 
Dole 
Dow Chemical USA 
Duluth Missabe & Iron 

Range RR 
Dun & Bradstreet Software 
Eaton Corporation 
Ecolab 
Electronic Data Systems 
Emerson Power Transmission 

Engelhart & Swanson, PA 
Ernst & Young 
Exxon 
Farm Credit Administration 
Federal Deposit Insurance 

Corporation (FDIC) 
FHP Corporation 
First Bank System 
Fisher Controls 
Flexrnedics Corporation 
FMC Corporation 
Ford Motor Co. 
Frito-Lay 
The Gap 
GE Capital Fleet Services 
General Dynamics 
General Electric 
General Mills 
Graber Industries 
Grant Thornton 
Great West Life Assurance 
Guardsmark, Inc. 
H. B. Fuller Company 
Hallmark Cards 
Hansen Jergenson & Co. 
Herberger's Department Store 
Hewlett Packard 
Honeywell Inc. 
Hughes Aircraft 
Humana lnc. 
IBM Corporation 
ICI Americas, Inc. 
IDS Financial Services 
Intel 
ITT Consumer Financial 

Group 
JC Penney 
Jacobs Suchard Inc. 
James River Corporation 
John Hancock Financial 

Services 
Johnson Brothers 
K-Mart Corporation 
Kaiser Aluminum 
Kendall-McGaw Laboratories 
Kimberly-Clark Corporation 
Kraft Inc. 
Larson, Allen, Weishair & Co. 
Levinsohn Group, International 
Lockheed Aeronautical 
Marion Merrell Dow 
Massachusetts Mutual Life 
Maxwell Communications 
MCI Telecommunications 
Menasha Corporation 
Merck & Co. 
Merck Sharp & Dohrne 
Merrell Dow 
Metropolitan Life 
Minnegasco, Inc. 

1990 Recruiter of the Year A ward 

Each year the Career Planning and Placement Office 

selects one recruiter to receive the Recruiter of the Year 

Award. Selection of the award is based on student surveys. 

This year's recipient was Tom Hauschild , '76 BSB, tax 

partner at Coopers & Lybrand. He has been recruiting 

Carlson School students for many years. 

Minnesota Mutual Life 
Mobil Oil Corporation 
MONY Financial Services 
Motorola 
MTS Systems 
Nash Finch 
National Bank of Detroit 
National Car Rental 
National City Corporation 
NCR Comten 
NCR Corporation 
Nestle Corporation 
New York Life 
NFO Research 
Nolan Norton & Co. 
Northern States Power 
Northern Telecom 
Northwest Airlines 
Northwestern Mutual Life 
Norwest Bank 
Norwest Corporation 
Onan Corporation 
Options Group 
Oscar Mayer Foods 
Pacific Gas & Electric 
Pannell Kerr Forster 
Peat Marwick Main 
Pepsi-Cola Company 
Peterson & Co. Consulting 
Philip Morris USA 
Pillsbury Company 
Polaroid 
Power Systems Research 
Premier Industrial 
Price Waterhouse 
Procter & Gamble 
Professional Training Centers 
Prudential 
Prudential Capital 
Prudential Investment 

Corporation 
Quaker Oats 
Queen Carpet 
Ralston Purina 
Reebok International 
Rosemount Inc. 

Russell Stover Candies 
Ryan Terry, CPA 
Schweitzer, Rubin, Gottlieb & 

Karon 
Scott Paper 
Sears Roebuck 
Sherwin Williams 
St. Paul Companies 
Stanley Tools 
State Farm Insurance 
Steel case 
Stenberg-Gruetzmacher & 

Associates 
Stouffer Foods 
Tandem Computers 
Target Stores 
Tetra Pak 
Texaco, Inc. 
The Limited 
Trane Company 
TRW 
UARCO 
Union Carbide 
Unisys Corporation 
United Health Care 

Corporation 
United Technologies 
The Upjohn Co. 
U.S. Defense Contract Audit 

Agency 
U.S. General Accounting 

Office 
U.S. Peace Corps 
US WEST 
Yalspar Corporation 
YLSI Technology 
Wai-Mart Stores, Inc 
Wang Laboratories 
Wells Fargo 
Weyerhaeuser Co. 
The Wholesale Club 
Woodward Governor Com
pany Xerox Corporation 
Zenith Electronics 



DONORS 

Many individuals, companies and foundations PRESIDENTS CLUB MEMBERS 

contributed their financial support and their time Michael Adams James & Naomi Grenell Yitzhak Pete! 
to the Carlson School of Management in the aca- Dennis Afton Thomas Grose Morton Phillips 

demic year 1989-90. Darrel Ruth Alkire** Theodore Hanson Margaret Pierce 
Elmer Andersen** Harold Hardy Clayton Piercy 

The following lists of individuals and organ- Carlyle Anderson** Robert Haugan Robert Pond** 

izations recognize donations made from July 1, Carolyn Anderson Vernon Heath Kenneth Puffer 

1989 through June 30, 1990. These donors have Edward Asplin Kenneth Heggenhaugen*** Harvey Ratner 
Keith Bangert Bruce Hendry Norman Rickeman 

helped to ensure the continuing excellence of Kay Barber George & Christy Holden Alan Rosenauer 

Minnesota business education. We thank you, Frederick Bassinger Harold Holden George Russell 
Lee Bearmon George Hudson Alan Ruvelson Sr. 

one and all! Judson Bemis Chester Hursh Wallace Salovich 
Robert Bjork** Marion Hvoslef Earl Sanford 
John Buelow** Stanley Jaffy Mary Savelkoul 

BENEFACTOR 'S DEAN'S COUNCIL Marguerite Burk David Johnston Bruce Schadow 

COUNCIL ($500-$999) Duane Burnhan1 Chester Jones Erick Schonstedt** 
James Campbell Edward Joyce Clinton Schroeder ($1,000+) E. Curtis Aanenson Curtis Carlson*** John Kareken Stuart Seiler 

James Annett Jean Aaro Norman Chazin Stanley Karon Miriam Seltzer 
Duane Burnham * John Allen Jr. Jack Cipra Stephen Keating Ronald Simon 
Curtis L. Carlson *** Arthur Bourgeois John Clark** Earl Klein Jr. Dolores Smith 
John Clark ** Fosten Boyle Frank Claybourne Robert Knoll William Smith 
John Dickhaut * John Cox Sidney Cohen Darrell Knudson James Spicola 
David Dittman * Barbara DeFoe William Cook Duane Kullberg** Roy Svee 
Frank Donaldson Jr. * Sheldon Durtsche Marshall Crowley Steven Laible Donald Sveen 
Lois LaBissoniere Drost * George Frey * John Dickhaut Frank Leistiko Thomas Swain 
Elliott Dubinsky * Louella Goldberg * John Diracles David Lilly Burt Swanson 
Gordon Duke * Victor Gruman David Dittman Thomas Lowe Kent Swanson 
Ronald Everson Jack Gray Frank Donaldson Jr. Valard Lufi William Sweasy 
John Fossum * J. Robert Hanson Jr. Lois LaBissoniere Drost Gerald Magnuson Lowell Swenson 
Michael Garbisch Vernon Heath* Elliott Dubinsky Elizabeth Rosaker McCarthy Lawrence Syck 
Thomas Grose * William Hodder Gordon Duke Robert McDonald Sally Tang 
Bruce Hendry * Paul Holte Jaye Dyer Allan McKay John Thomas 
Clifford Hoffman William Hunt Bruce Earls Gary McKinley Preston Townley 
George Holden * Robert Jaedicke Terry Evenson David Miley Terry & Virginia Tranter 
Stanley Jaffy * Richard Klune David Fesler*** Timothy Nantell Richard Tschudy 
David Johnston * Christina Krause John Fossum John Newstrom Edmund Tulloch 
Edward Joyce * Gayle Martin George Frey Roger Nord Paul Vogelsang 
John Kareken * Roger Meyer Fred Friswold William O'Brien Anthony Waldera 
Earl Klein Jr. * Donald Moberg Isabel Fryer Dale Olseth Winston Wallin 
Robert Knoll * Joseph Mucha Glen Fuerstneau David Onan Jr. Eugene Warlich 
Duane Kullberg* Carl Nelson Donald Gabbert** Robert Orvis Sr. James Watkins** 
Valard Lufi * Dow Ian elson Clark Gibb Charles Osborne Richard Weigel 
Gary McKinley * David Olson Donald Gilmer Duane Ottenstroer Mark Wexler 
James Miller Thomas Porter Chip Glaser** Lewis Paper Kenneth Willcox 
Timothy Nantell * Robert Potts Luella Goldberg John Pearson C. Arthur Williams Jr. 
Lowell elson Jeffery Radunz Manley Goldfine George Pennoc_!s.* * Claude Zagaria 
Roger Nord* Oliver Rekow Lawrence & Ronya Richard Perrine Robert Zimmer 
Duane Ottenstroer * Orem Robbins Greenberg 
R. A. Patterson Saul Segal 
John Pearson * Mark Sellner 
Richard Perrine * Thomas Sherman 
Kenneth Puffer * Preston Townley * 
Norman Rickeman * J. Christian Wangaard Jr. Hem1on Amott Bruce Betcher Robert Brown 
George Russell * James Wetherbe Philip Asgian Robert Bigwood William Brown 
Bruce Schadow * Thomas Wilford Craig Avery Bradley Billings Harvey Browne Jr. 
Miriam Seltzer* Fredrick Zahn Maynard Axtell Brent Blackey Albert Brubaker 
Donald Sveen * Ronald Bach Theodore Blegen Robert Bullard 
Kent Swanson * CENTURY COUNCIL Robert Baker Thomas Boesen David Burkholder 
Gordon Swenson ($1 00-$499) Ronald Baker John Bohan Michael Burns 
William Tedlund Bette Abraham Mark Bakko Duane Bojack Robert Buuck 
John Thomas Timothy Admonius Richard Ballintine Rosemary Boldt James Bye 
Darryl Thorvilson Becky Albrecht Gary Bauer Genevieve Bolger Larry Caine 
Richard Tschudy * Douglas Alger David Beech J. Ralph Boline Robert Calander 
Paul Vogelsang* Lowell Allen David Been Warren Bolmgren David Campbell 
Anthony Waldera * Carolyn Anderson Frank Begert Sr. Ross Boreson Jack Campbell 
Harry Zelefsky Estate Cornell Anderson Raymond Beier Chelcie Bosland Jon Campbell 

Donald Anderson John Belfry Dene Boyd Mark Cane 

Gerald Anderson Randall Bellows William Boyles John Cardarelle 

*Presidems Club Robert Anderson Jr. David Berg Thomas Braaten Steven Carnes 

**Trustee Society Albert Andreiko John Bergstrom Leo Breitman Jay Carstenbrock 

***Builders fort he Future Harold Angle Duane Berkley T. Craig Britton Dennis Cavanaugh 

James Appleby Jr. Woodrow Beske John Brown John Chai 



Roger Challman Maynard Guenther Irene Kreidberg Robert Olson Susan Shields 
William Chamberlain Larry Gustafson Robert Krysa William Olson Terry Shima 
Phillip Christenson Rhonda Gutenberg Bohdan Kuczwarskyj Emmanuel Opoku Sherwin Singsaas 
Rueben Christenson Howard Guthmann Robert Kueppers Paul Opsahl William Sipkins 
Thomas Cincotta Daniel Hagen Paul Kulhank Charles Osborne Richard Slabey 
Grover Cleveland Kenneth Hagstrom Alan Kunkel Margaret Osborne Blanchard Smith 
Stanley Cohn Andrew Hain Paul LaVanway Eric Osiecki David Smith 
Caner Comaford Jerome Hall Neil Lapidus George Ostrom Jr. Gary Smith 
Richard Connelly J. H. Halldorson Clayton Larson Richard Ottem Kenneth Sovereign 
Paul Connolly Mark Hamre Kenneth Larson Gregory Ovik James Sowles 
Richard Cornell Duane Hanf Rholan Larson Murray Owens Jr. Steven Sprenger 
Susan Cox Leland Hansen Russel Larson Alan Page Robert Sprouse 
Kathryn Coyne Stanley Hansen Charles Leavitt III Harold Passaneau Robert Starr 
Joan Crewson Merlin Hanson Gerald Lee Gilbert Patsche Robert Steiner 
David Croonquist Robert Hanson Martin Lehman Daniel Pearl Charles Stephenson 
Edward Cunningham Ryan Hanson Paul Lemmons Maureen Pechacek Kenneth Stocke 
Richard Cyert Harold Hardy * Robert Lewis Richard Peppin V. G. Stoia 
James D'Angelo Susan Harker Brunn Gerald Lockhart Jeffrey Pepski Einar Stolberg 
Stephen Daas Sigmund Harris Thomas Losey Jerry Perpich Theodore Stromberg 
Lauren Dahl Thomas Hauschild Jerry Lothrop Arthur Peterson Karen Struve 
Gerald Daleiden James Hawley Charles Loufek Jr. Duane Peterson Robert Sutter 
James Daleiden Karen Hawley Debra Lu Dwight Peterson Robert Swanson 
Donald Davies Howard Healey Bernard Lucking G. Warren Peterson Robert Swedien 
Harold DeJager Albert Heimbach Howard Luick Marjorie Peterson John Szafranski Jr. 
David Dent Donald Helmer William Mackey Robert Piche Lyle Tabat 
Sherman Devitt Stephen Hemsley Gerald Magnuson Edward Pierson Scott Takekawa 
James DiMarco Douglas Herr C. Marvin Mandery Elliott Pinck Gregory Tarasar 
Robert Diercks Jean Herzberg J. David Marcus Sheldon Pinck James Taylor 
Kay Dixon Lawrence Hillman Stephen Marquesen Gregory Pizzano Jean Taylor 
Erling Dokken Larry Hinman Paul Marriott James Plutt Bruce Telander 
William Dolan Jr. Carol Hipwell Paul Martin Ralph Pohland Stanley Tenenbaum 
Frank Donaldson III Joan Hoeglund David Marty Leo Pontius William Tessmer 
John Donaldson Marlys Holmstadt Robert Marzec Colleen Porter David Thayer 
Thomas Dougherty John Holmstead Darla Matthes Mark Pridgeon John Thiele Jr. 
John Doyle Stephen Holstad Allan Matthys Patrick Prunty Doris Thomas 
Alice Drum David Holtze Randall Mattson Harold Quill David Thompson 
Nymar Dunbar Patrick Hopf Stephanie Maxam J ann Rademacher Mark Thompson 
Richard Earp Norman Hove Jr. Irene MeA II ister Peter Ramstad Gregory Timmers 
Steven Edgett Robert Hovelson Michael McConnell Eric Rangen Curtis Tollefsrud 
Miles Efron William Howard Mark McGree Rodney Rasmusson Randolph Tolmie 
David Eiger Mark Hudson Timothy McKee Judy Rayburn Bernard Toner 
Robert Elmore Stephen Huemoller Timothy McKeever Anthony Reber Eugene Torrey 
Bjame Eng John Hughes Joanne McKinnon James Redeske Terry Tranter 
Chester Engstrom Chester Hursh ** Patricia McLagan Michael Reich James Trend a 
Gregory Erickson Theodore Jacob J. Alec McLaren Kenneth Reinartz Richard Trenkner 
Robert Erickson Carol Jacobson Norman McMillan Scott Reitan Robert Trerise 
Shiela Erickson Thomas Jacobson Kristi McNamara Roy Richardson Frank Trestman 
Walter Erickson John Jansonius Michael McPanland Jr. Christine Ricketts Keizakuro Tsuji 
Terrence Ethen Jack Jasper Dorothy Meacham David Ring John Turner 
Steven Falk Daniel Jensen Thomas Medwig Dennis Ritchje Kent Turner 
Tikhon Ferris Larry Jensen Harriet Meetz Dolores Robb Keith Ulstad 
Edwin Fierke Jr. William Jensen Mary Mehus Roger Roberts Mark Utter 
Robert Fischer Craig Johnson Nancy Melone Ian Rodricks Mark Vanney 
Alfred Fleckenstein Douglas Johnson Charles Mencel Charles Roemer Teri Verduyn 
Marilyn Fleury Eric Johnson Charles Meyer David Rudd Angela Vikesland 
Robert Folkes Linda Johnson Walter Meyers Marcella R ueber Ralph Voss 
Barbara Forster Ronald Johnson Craig Miller Richard Ruh John Wagner 
Arthur Francia Walter Johnson Frederick Miller Jr. Edward Ryan Alan Wahlin 
John Franke Warren Johnson Maryann Miller Curtis Sampson Thomas Walker 
Arthur Freeman Craig Jones Rebecca Miller Arend Sandbulte H. William Walter 
Harriet Fritz George Jones Gordon Mixon Arthur Sauter Charles Webster 
Diane Fuhs Thomas Joyce Robert Moeller Douglas Schmalz Herb Weiner 
John Gabos Lloyd Julson Jr. Kim Mollberg Michael Schmidt William Welch 
Thomas Gagnon Richard Juntilla Stephen Mongulla Ronald Schneider James Wells 
Vernon Gallagher Jr. James Kane Spence Morley Lewis Schoenwetter Rolland While 
William Garrison Thomas Karlson Thomas Mueller Lowell Schwab Richard Whiting 
Evelyn Gates Jeanne Katz Thomas Mungavan Jr. Davis Schwartz Rob Wight 
John Gaylord Robert Katz Louis Nanne Donald Schwanz Eric Wille 
Harold Gellman William Keenan Ill William Neale Charles Scott Bruce Wilson 
Charles Gerretson Harold Kelley Allen Nelson Levering Seeman Robert Wolfe 
Daniel Gilbert Jr. Martin Kellogg David Nelson Charles Self Ill Vernon Wolff 
Bruce Gilmore David Kelton Earl Nelson Dennis Senneseth Warren Wollenberg 
Calvin Giroulx Richard Kenny John Nelson George Setzler Maynard Wood 
Jeffrey Golden Roger King Richard Nelson Donald Severson Richard Zabel 
Harold Goldfine Gerhardt Kirchmann Sandra Nelson William Sheffield Claude Zagaria 
Irwin Goodman Victor KiTsch Elmo Ness 
Barbara Goodwin William Klein Lee Newman 
Frederick Gravelle Betty Knudson Samuel Norvich 
David Gray David Koentopf Terry Nygaard Please Accept Our Apologies Thomas Green Paul Koemig Brian O ' Donnell 
Lawrence Greenberg * John Kofski Barry O'Rourke 

We apologize for any errors in our recognition Willard Greenleaf Raymond Kosak Carol O'Toole 
James Grenell * Alan Kotula Bruce Olsen of 1989-90 donors. If your name is missing or 
Pierson Grieve Mark Kraft Nancy Olsen incorrect, please let us know. Morris Grossman Mayanne Krech Emily Olson 



-Paul Zagaria Linette Barclay ----Leonard Zieve Gregory Barlow 
Donor Gift Clubs Willis Zignego Sara Barnaby 

Thomas Barnidge 
The Carlson School of Management and the University of Minnesota ALL OTHER DONORS Jerome Barrett 

Ingvar Aaseng Mary Barrett recognize individual efforts in supporting excellence in education 
Sara Ann Aasgaard Roland Barrett 

through several donor gift clubs. 
Roxanne Abbas John Barry 

Donald Ableson Rosemary Barry At the school, the Century Council recognizes gifts of $100-$499, 
John Abrahamson Janet Bartelt the Dean's Council recognizes gifts of $500-$999 and the Bene-
Ronald Abrahamson Michael Bartholomew 

Richard Abrams Errol Bartine factor's Council acknowledges gifts of $1,000 or more. 

Dorothy Abts Nancy Basara The school and the university recognize three additional levels of 
Levan Batcheller Paul Abzug 
Victor Bates giving. The Presidents Club includes individuals who give $10,000, 

Eugene Adams 
William Adams Donald Bauer contributed at a minimum level of $1 ,000 annually for ten years or 
Martha Adamson Margene Bauhs planned gifts of $25,000 or more. The Trustee Society is open to indi-
John Agee Darrell Bauman 

Helen Agness Douglas Baumann victuals, foundations and other groups who give a minimum of $100,000 
Marlys Ahrens David Baune or a planned gift of $150,000. Builders for the Future is open to indi-

William Baxter Bipin Ajinkya 
Harold Beach victuals, foundations and other groups contributing $1 million or more. 

Steven Akerson 
Edward Alberts Gardell Bear! 

Edward Alch Mark Beaubien 

Glenn Allen Michael Beauchane Lowell Bliss Roger Brude Darrell Charboneau 

Richard Allen Gerald Beck Russell Blixt Bennett Brudevold Gary Charles 

Russell Allen Donald Becker Steven Blonigan David Brumbaugh Robert Charon 

James Allison James Becker David Bloom Benjamin Bruns Maylene Chaska 

Gary Alm Randal Becker Terry Blount Irving Bruns Chong-Tong Chen 

Paul Almquist Robert Becker Craig Blubaugh Rudolf Brynolfson I. Elaine Chen 

Laurence Altman Scott Becker Norma Bodey Jeanne Buckeye Thomas Cherrier 

David Amundson Martin Beer Daniel Boehle Dennis Buhl Brian Cherry 

Donald Andersen Dale Beierman Cheri Boehme Conrad Buhr Daniel Cherry 

Arvid Anderson Augustine Beirne Gregory Boettner Curtis Bullard Nannette Chesla 

Bruce Anderson Robert Beltz James Bogard Bernie Bullert David Chesler 

Clayton Anderson Rita Benassi John Bohach John Bullion Robert Chien 

Clifford Anderson Gerald Bendickson George Bohlig James Bunin Eric Christiansen 

Craig Anderson Jayne Benish Gary Bohline Mary Burfeind Robert Christianson 

Eula Anderson Bryan Bennett Mario Bonello Glenn Burgstahler Ronald Christner 

Frederick Anderson Clifford Bennett Darlene Bonin John Burke Arnold Chu 

Gary Anderson Kathleen Bennett John Borchert Richard Burrock Michael Clark 

Gregory Anderson Harold Benson Donna Bosch Fred Burstein Thomas Clemens 

J. Raymond Anderson Joseph Benson Randy Boser Melvin Burstein Melvin Clemons 

James Anderson Pamela Benson Daniel Boss Verona Burton Charles Clogston 

Julie Anderson Eugene Benting Garrett Boss Lynne Bushlack Bruce Clouser 

Kenneth Anderson John Berdahl Harvey Botten Marvin Busta Jon Clumpner 

Monte Anderson Nancy Bereman Bruce Bourdon Robert Buth Joan Coffey 

Richard Anderson Douglas Berg Larry Bourgerie Gary Byce James Cohen 

Robert Anderson Joan Berg Thomas Bowman Richard Bydlon Leah Cohen 

Ronald Anderson Sture Berg Dale Boyd David Bye Christopher Coleman 

Roy Anderson Mary Berg-Weber John Braasch Leann Byrnes Harley Colliander 

Theodore Anderson Charles Bergeland Daniel Brady Jeffrey Cahill Ann Collins 

Thomas Anderson Jeffrey Berger Earl Braine Michael Cahn icholas Combs 

Paul Angerhofer Martin Berger Thomas Brakke Mary Callahan Harriet Conkey 

Patricia Anticuar Donald Berglund Theodore Brand William Calquire Donald Conlin 

George Antoine Philip Bergman Thomas Brand Lori Cameron Michael Conway 

Michael Arend Jeffrey Bergstrom Alan Brandon Robert B. Campbell Barbara Cook 

Robert Arndt Frank Berman Jay Brandt Robert R. Campbell Bradley Cook 

Allan Arneson Harry Bernat Julius Braufman RobertS. Campbell Cheryl Cook 

Thomas Arnfelt Alan Bernick Richard Bredehoft Yvonne Campbell Kenneth Cook 

Lee Arnold Paul Bernstein John Breen Gary Campion Cheryl Cooper 

Donald Aronsohn Polly Bernstein Ronald Bremer Tom Carbonneau Richard Copeland 

Bradford Arthur Linda Berntson Ruth Breneman Ellen Carey John Cornelius 

James Asenbrenner Mark Berntson Wayne Breneman Gregg Cariolano Joseph Corpstein 

Anna Astedt Bonnie Berquam James Brentzel Duane Carlson James Corrigan 

Sivaram Atluri Richard Berry Mary Breslin Edna Carlson Gregg Corwin 

Lawrence Audette Werner Beske William Brewer Gregory Carlson Dodd Cosgrove 

David Aune Patricia Besser Douglas Brewers Jay Carlson John Costello 

Rodney Austin Roy Bestland Paul Brey John Carlson Jill Cowan 

Thomas Auth Mary Betzel Nancy Breyfogle Luverne Carlson James Cox 

Todd Awes Stanley Bezanson James Bricher M. Edward Carlson Bradley Craig 

John Aylmer James Bialke Gary Brintnall Raymond Carlson Stephen Craine 

Ross Azevedo Jane Bienapfl Cecil Brittmon Robert Carlson Robert Cresap 

Richard Bach Ronald Bierbaum Brad Broman Martin Carmody Randy Cress 

Joseph Backes Lynne Billingsley Marilyn Brooks David Carr Marguerite Crimmins 

Randy Backous Bruce Birnberg Anthony Brown Leon Carr Neil Croonquist 

James Bailey John Bjorklund Bruce Brown Myfanwy Carranza Merlin Cro s 

Michelle Bailey Andrew Black David J. Brown John Carroll Maurice Crowley 

Thomas Baker Barbara Black David W. Brown Jerome Casey orajean Crowley 

Kenneth Baltes David Black Kristi Brown Amy Caucutt Patrick Crowley 

Donald Baltus Richard Blackburn Richard Brown Daniel Caudill Raymond Crum 

William Banttari James Blackford Robert Brown Richard Chamberlain Thomas Cudahy 

Lynda Bany Bernard Blakey Daniel Browning Robert Chambers John Cumming 

Stanford Baratz Donald Blattie James Brownlie Warren Chapin Joan Cummins 

James Barber Thomas Blexrud Fred Brucciani Kirsten Chapman James Curnow 



Steve Curren Richard Durkin James Fish Maxine Goldenberg George Harris 
Brian Cutshall Bruce Dvorak Franklin Fisher Susan Goldstein Lynn Harris 
William Dacus Clark Dwelle Scott Fisher Timothy Golie Mary Harris 
Patrick Daems James Dworkin Everett Fisk Laverne Gollnick Kelly Harrison 
David Dahl Thomas Dybsky George Fisk Edward Golusky Albert Hart 
Henry Dahl Dwight Dyrud Michael Fiterman Gerald Gonrowski F. Theresa Hart 
Rebecca Dahlstrom Todd Dyste James Flaa John Goodlad Jeffrey Hart 
James Dalbey James Ebbitt Anita Flantz Mark Gorder Ralph Harting 
Archie Dalbotten Edward Ebel Thomas Flavin Marc Gordon lone Hartley 
Julie Dallas Scott Eckes Robert Fleming Paul Gorgos Steven Hartley 
John Daly Richard Edin Jef Flemmer Robert Govett David Harvey 
Dean Danielson Carl Edler Lonny Flemmer Neil Graf Sandra Haselberger 
Harris Darling John Edson Harvey Flom Richard Graf Mark Hassenstab 
Loubelle Davenport Harry Edwards Todd Florell Timothy Graff David Hatlestad 
Jeffrey Davis William Edwards Alan Flory James Grafstrom Donald Hauck 
Randolph Davison John Edwardson James Flower Sheryl Grams Courtland Haugen 
Marion Dawson Barry Effress Culver Floyd Jerald Grande Steven Haugen 
John Day M. Rodney Effress Lawrence Flynn James Graner John Hauschild 
Joy Day Gene Egdorf Floyd Folven Bruce Granos Gregory Hauser 
Michael De Cosse Corliss Eggen Elwyn Fonk Rosalie Greeman Leonard Hauskey 
Barbara De Laittre Laura Eggert Nancy Foran Charles Green Michael Havlik 
Michael De Mann David Ehrich Dean Ford Jerome Green Thomas Hawes 
Thomas De Neui Sharon Eicher Jeffrey Fox Douglas Greven Mark Hawkinson 
James De Pietro Stanley Ekegren Douglas Frame Otto Greven Minoru Hayashi 
Ronald De Sellier Patricia Ekeroth Kirby Frank William Griesau Elizabeth Hazel 
Robert De Yalk Albert Eklof Walden Franz John Griffin Amy Hebrink 
Gregory De Ziel Alan Eklund Michael Frederick Roger Griffith James Hedeen 
Thomas Deane David Elert Paul Frederickson Peter Grim lund Russell Hedlund 
Gerald Dederick Barry Elfstrom Larry Fredrickson Catherine Grimm Marcia Heigl 
Michael Degen Lynn Elling Alan Freeman Kennard Grimm Ralph Heilman 
Gerald Degner Jerome Ellingson John Freeman Lonnie Groe Jon Heimerman 
Curtis Delegard Leo Elm Bruce Freidson Kim Groomes James Heintz 
Ida Demario Glenn Elo Elizabeth French Peter Gross Ronald Heinz 
Jeffrey Dennis Dan Elron Lori Fritz Gerald Gruber Debra Heinzel 
Ronald Dennis Richard Elster James Froisland Eugene Guffan Fred Heiseke 
Stephen Dennis Kathleen Emerson Leon Frost Teresa Guindon James Heisel 
John Dennison Diane Emerson-Nelson Marie Furton John Gulbranson Michael Held 
Marie Deputat Carl Engelhardt Richard Fyten Jody Gunderson Osmond Hellen 
Joseph Dervie Bruce Engelsma Cindy Gagne John Guptil Rodney Hemsworth 
Jaydev Desai Calvin Engelstad Colleen Galbraith Michael Gurin James Henderson 
T. J. Desser Cassandra Englund Duane Galen Leonard Gustafson Linda Henderson 
Thomas Devine Robert Englund Dennis Galletta Rolland Gustafson Harvey Hendrickson 
Linda Devroy Seymour Epstein John Gallup Thomas Gustafson Mary Jane Heng 
Kathryn Dick William Erbes Emily Galusha John Gustavson John Hennessey 
Stephen Dick Angela Erickson Paul Gam Hugh Guyman Alan Henningsgaard 
Van Dierauer Curt Erickson Jay Gans Rebecca Haapanen Georgianna Herman 
Theodore Diewald Lawrence Erickson James Garbarini Donald Haas Sharon Herman 
Carl Dildine Mark Erickson Leonard Garber Donald Hackett Albert Hermann 
Barry Divine Philip Erickson Kenneth Garelick Joseph Hafermann Laura Herren 
Priscilla Dixon Robert Erickson Peter Garretson Gerry Hagar Peggy Herrmann 
John Dockerty Norton Ernest Michael Garvey George Hage Gerald Hersman 
Paul Dockry Robert Ernt Paul Gaumnitz Robert Hagemeister Daniel Hessel 
Norman Dodd Ken Eto Jeffrey Gauvin Gary Hagopian Thomas Hestwood 
Mildred Doering Joseph Ettel Arthur Gebert Drew Hagquist Lee Hewett 
Dennis Doherty James Etter Robert Gefvert Jodie Hagstrom Marvin Heyer 
Ralph Dokken Craig Evans Mark Gehrig Ronald Hahn Cynthia Heymans 
H. Alvin Domholdt Jack Evans Loren Geller Albert Haik Wallace Hilke 
Jeffrey Domler Wayne Everson Harry Gendler James Haire James Hill 
Edward Donatelle David Ewens Dick Gerhardt Kennit Halden Richard Hill 
Daniel Dorn Russell Ewert Lorette Gerring Mark Hallberg Sandra Hirsh 
Richard Dorsey Martin Fabian Donald Gibb Richard Hallberg Christina Ho 
Dennis Dougherty Steven Fager Gregory Gibbons Harlan Hallquist Thomas Hoblit 
David Dovenberg Bradley Fagerstrom Steven Gibbons Thomas Halverson Harold Hodson 
Donald Dow Donald Fahrenkamp Jack Gibson Robert Hamel Howard Hoese 
Harold Dower Gregory Failor Robert Giese Dorothy Hammer Lawrence Hoff 
D. F. Downham L. Duane Falkingham Stephan Gilats Norman Hammergren Lyle Hoff 
Amy Doyle Kurt Falkman Gregory Gildner Mary Hammerly Richard Hoff 
James Doyle Alexander Farkash Joh.n Gillis Ann Hanek Marilyn Hoffman 
Jane Doyle Frankl in Farver Robert Gillman Ann Hanna Monrad Hofrenning 
Henry Drabik Denise Fasching David Gilman Patricia Hannon Roderick Hofschulte 
Julie Drager Elizabeth Fasciana Bruce Gilmore Lester Hansen Christian Hofstead 
Charles Drake Mike Feehan Geraldine Gilson Philip Hansen Dennis Hogan 
Craig Drake John Feely Tom Gilstad Bruce Hanson Mary Hogle 
Ronald Drake John Feigal Mark Giorgini Gerald A. Hanson William Hogle 
David Dreher Gerry Fellman John Gish Gerald -B. Hanson Gregory Hoglund 
Justin Druck David Fellner Stuart Gitis Larry Hanson Robert A. Hoium 
Lee Dubow Jeno Fenczik Elmer Given Thomas Hanson Robert M. Hoium 
Holly Duevel Yi Wen Feng John Glass James Hara Margaret Holden 
Paul Duffy Mark Feriancek Arthur Glassman Kelley Harbert George Holland 
John Dunn Ronald Fingerhut Claude Glatzmaier Donald Hare Earl Holle 
Kevin Dunn Jeffrey Fink Kristine Gleason James Hare Kathy Hollenhorst 
Steven Dunsworth Kevin Fink Russell Gleason Richard Hargrave Gerald Holm 
Alan Dupay William Finley George Gleeson David Harmel Kent Holmes 
Neil Duppen Albert Fischer David Glickson Donald Harn1s Reginald Holschuh 
Sharon Durheim Charles Fish Thomas Glisczinski Thomas Harold Jerome Holtan 



William Holte 
Walter Honebrink 
David Honkanen 
Roderick Hood 
Alan Homer 
Todd Horsager 
Richard Horst 
Kaye Horton 
Lyman Horton 
Bertrand Horwitz 
Ronald Hoseth 
Leonard Hostetter 
William Houck 
Jean Houghton 
Leslie Hoven 
Walter Hovey 
Robert Howell 
Larry Hoyme 
Jay Hruska 
Michael Hu 
Roger Hubley 
Nancy Hudacek 
Gary Huh 
Judith Hultquist 
Robert H unegs 
James Huninghake 
Diane Hunninghake 
James Hunt 
Jerome Hunt 
Stanley Hunt 
Patrick Hurley 
Orthos Huseby 
Randi Huseby 
James Huseth 
Edwin Hush 
Lori Huston-Vadnais 
Donald Hutson 
Jeffrey Hvass 
Eric Hyde 
Nicholas Hyser 
Richard Iaquinto 
Michael lblings 
Claudia Igras 
Donald Imme 
Marjory Immer 
Timothy lndihar 
Roger Ingebritson 
Frank Ittner 
Michael Jackelen 
Ronald Jackelen 
Brian Jackson 
William Jackson 
William Jacobs 
Lowell Jacobsen 

.. 
' I,, 

Sources of funds 

Bever! y Jacobson David Johnston Nels Kemppainen Joan Krejci 
Erwin Jacobson Jeffrey Johnston Joanne Keniry Roger Krejci 
Philip Jacobson Rita Johnston Grant Kennedy Jan Krentz 
Theresa Jacobson Robert Johnston Jane Kennedy Kenneth Krieter 
Marlys Jacoby Raymond Jokinen Tobin Kent Richard Krietzman 
Michael Jacowski C. David Jones Joseph Kenyon Thomas Krinke 
Dale Jaffrey C. Robert Jones Wayne Keplinger Glenn Kristensen 
Cynthia Jahns Robert Jones Leigh Kessel Lynn Kristensen 
Donald J ancki Ia James Jordan Fred Kickertz John Kromer 
Chiang Jandro Lawrence Jordan Parker Kidder Kathleen Krueger 
Sadhana Jani Mark Josephson Karen Kiedrowski Brian Kubicek 
Mary Jaracz Aleda Joynes William Kilgore John Kubow 
Jerome Jamick Hugh Juergens Michael King Thomas Kuelbs 
Tally Jarrett Robert Julian Richard King Diane Kuhlmann 
William Jenkins Timothy Juneau Warren Kirk Calvin Kuhnau 
Grant Jensen Kerry Juntti John Kisch Debra Kukuk 
Dean Jenson Peter Jurichko James Kiser Daniel Kuplic 
Eugene Jiracek William Jwanouskos Bonnie Kittell Donald Kurtzahn 
Roger Johanneck Loran Kaardal Donna Kittles Lawrence Kurzeka 
Charles Johansen Wencl Kadrlik Barbara Klaas Thomas Kuzas 
Julia John Gale Kafka Christine Klauda John Kvamme 
William Johnsen Larry Kahler Thomas Klein William Kvas Jr. 
Brett Johnson Kermit Kalleberg Amy Kleinschmidt David Kvasnicka 
Brian Johnson Irwin Kallin Kathryn Klemp Arthur La Point 
Charles Johnson John Kampmeyer Gerald Kleven Hazel La Valley 
David B. Johnson Francis Kapsch John Kline Nancy Lacika 
David C. Johnson James Karges Robert Kline Stephen Lackner 
Donald Johnson Thomas Karges Peter Klose David Laden 
Ernest Johnson Ronald Kari Keith Knauss Glenn Laedtke 
Gary Johnson Richard Karlberg Robert Knoch Wilbert Lai 
George Johnson Michael Kamas Carlyn Knudson Stephen Laing 
Gerald Johnson Robert Karon Thomas Knuesel Dale Lamski 
Harry Johnson James Karosich John Knutson Gerhard Landskov 
James D. Johnson Susan Karr Kern Knutson James Landt 
James L. Johnson Gregory Kask Richard Knutson Frederick Lange 
Janice Johnson G. W. Kaslow Richard Koch Bruce Lanske 
Joan Johnson Steven Kast Craig Kochsiek Eugene Larowe 
John John on Richard Kastner Chad Koebnick Emesto Larrea 
Karen Johnson Gustave Kathmann Ronald Kolquist Chris Larson 
Kendal Johnson Christopher Kauffman Peter Komarek David Larson 
Kristine Johnson Douglas Kaufman Howard Koolick Edward Larson 
Lester Johnson Lennie Kaufman David Koppe Gerald Larson 
Lorraine Johnson Melvin Kauma Louis Korda Harold Larson 
Patrick Johnson !sao Kawamoto Karen James Larson 
Peter Johnson George Kayser Korzenowski-Martineau Robert Larson 
Robert Johnson Gregory Keane Gregory Koschinska Ronald Larson 
Robert Johnson Timothy Keaveny Donald Koski Kenneth Latta 
Stephan Johnson Richard Keister Harris Kost Lawrence Lauerell 
Stephen Johnson Frederick Kela Edward Kowalski Edward Lauing 
Terry Johnson Michael Keller Kathleen Kraemer Lawrence Laukka 
Theodore Johnson Joseph Kellogg Paul Kralovec Robert Launer 
Thomas Johnson Andrea Kelly Patricia Krause Gerald Laurich 
Wayne Johnson Paul Kelsey Stephen Krause Gary Lauritzen 
William Johnson Marilyn Kemme Gregory Kraut Yvonne Lavelle 

1989-1990 Carlson School Financial Overview 
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Student Fees{fuition 
9.1% 
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' . 

Uses of Funds 

Supplies, Equipment, 
and Expense 

i8.9% 

and Fringe 
78.1% 



Richard Lavigne Ronald Mackowski Wallace Mertensotto Ronald Niemi Jean Parilla 
Annmarie Lawler John Macnowski Albert Merz Joan Niemiec Holly Parker 
John Lawson Pawan Madhok Paul Meschke Carol Nierman James Parker 
Larry Lawson Gregg Madsen Karl Mettke Michael Niles Thomas Parkhill 
Eleanor Layton Mark Madsen Dennis Meyer Kenneth Nilsestuen Patricia Parrish 
John Le Fevre Matthew Madsen Richard A. Meyer Bruce Nimmer J. Thomas Parry 
John Le Voir Stephen Mages Richard J. Meyer John Noc Charles Parsons 
James Lee Patrick Maghrak Rudolph Meyer Edwin Nokua Beth Pattinson 
Katherine Lee Cathlin Mahal Lawrence Michelini Renee Noll Susan Paul 
Pin Lee Dennis Maher David Michelson Scott Nord Jeannie Paulos 
Robert Lee Rodnick Mahn Wayne Mikkola Dean Nordahl Randall Paulson 
Ronald Lee Melvin Maisel Thomas Mikulay Bryan Norris Rich Payne 
Gerald Leener Ray Makepeace George Millard David Novy Ford Pearson 
Ernest Lehmann Daniel Makey David Miller Jerry Noyce Gordon Pearson 
Jeffrey Lehn Ahti Maki Michael Miller Richard Nunn James Pearson 
Colette Lehrke William Maki Richard J. Miller Curt Nusser Robert Pedersen 
Charles Lemke James Malecki Richard M. Miller Steven Nutting Tammy Peet-Sass 
Chad Lemmons Thomas Malia Rose Miller Donald Nymoen Steven Peffer 
William Lenker Charles Malmberg Wayne Miller Eric Nyquist Elizabeth Peglow 
Merle Lennartson Ronald Mangelsdorf Stacey Millett Doreen O'Brien Betty Peltier 
Gerald Lenzen William Manson Frederick Millman Michael O'Brien Jessica Pendal 
Beth Leonard Jody Manuele Vivian Milroy Patrick O"Brien Clyde Pepple 
Mark Lennan Joann Marben Arlen Missling William O'Brien Jose Peris 
Jeffrey Leseman Lauri Marfiz Walter Mode Daniel O'Connell Howard Perlman 
Timothy Lesnar Lesle Margolis James Moe Howard O'Connell Allan Perry 
Roy Letourneau Everett Marsh Robert Moe James O'Halloran John Perry 
Bruce Levi Marvin Marshall Luther Moen Shawn O'Mara-Wyne Roland Peteler 
Barry Levins Gordon Marshik Jonathan Moersche l Gary Oakins Dallas Petersen 
Dorothy Lewis Richard Martens Lawrence Mohr Ralph Oasheim Dorothy Petersen 
Richard Lewis L. Frederick Martin Edmund Mokrzycki Winston Oberg George Petersen 
Thomas Lewis Myron Martin Andrew Moller Allen Obernolte Morris Petersen 
William Lewis Stacy Martin Barry Momchilovich Mark Ochs William Petersen 
Edward Libby Jody Marvin Thomas Montague Benjamin Oehler Dave E. Peterson 
W. John Licke John Mason David Mooers Douglas Ogren David C. E. Peterson 
Richard Lidbom John Masserio Donna Moores Robert Ohlsen David J. Peterson 
Melvin Lijsing John Masters Terry Moores Rudolph Ohlson Debra Peterson 
John Lilja John Mathias Charles Mooty Patrick Olk Dennis Peterson 
John Lindahl Catherine Mathis Kevin Moquist Tom Olofson Donald Peterson 
Charles Lindberg Glen Matson Shane Moriarity James Olsen Douglas Peterson 
Craig Lindberg John Matthews Samuel Morison Roger Olsen Gary P. Peterson 
Ronald Lindell Steven Matthiesen Mark Morneau Alden Olson Gary R. Peterson 
Kenneth Linden Dunnley Mattke Michael Moroz Craig Olson Gene Peterson 
Gretchen Lindstrom Robert Mattson Scott Morri s Donald Olson James Peterson 
Adolph Link Ronald Mattson David Morse Douglas Olson Kenneth Peterson 
Janet Linner Melvin Maurer David Moser Gail Olson Nancy Peterson 
David Linton Denise Maxwell Thomas Mowery Gary Olson Orv i lie Peterson 
James Loaney Walter May Cynthia Mueller Glendon Olson Vernon Peterson 
Don Loberg Anthony Mazzoleni Gail Mueller John Olson Gary Petrich 
Jodi Lockwood Sylvia McAlpine Thomas Mullen Katherine Olson Gerald Pettersen 
Marvin Loff Karla McBreen Winston Munson Kenneth Olson Ralph Pettyjohn 
Richard Loftus Ann McCarran Marjorie Munter Lizbeth Olson John Pfund 
Mary Logeland James McCarthy Timothy Murphy Lynn Olson Luann Pheneger 
Robert Logue Marcia McCarty William Murtaugh Marvin Olson Kirk Phillips 
Jon Lohman John McCashin Richard Musser Mary Olson Michael Phillips 
Russell Loomis John McCormick E. Michael Mutchler Philip Olson Rebecca Picatoste 
Lyle Loper Ralph McCoy Laurie Mykleby Robert C. Olson John Picek 
Suzanne Lorbiecki Colleen McCoy-Deppa Robert Mylerberg Robert G. Olson LeRoy Piche 
Anne Losby Michelle McCrady James Nachtsheim Katherine Onken Leo Pierce 
Kathleen Lossing Michael McCue Donald Nadreau Mary Beth Onkka Thomas Pieri 
David Lothner Doris McCulloch Daniel Nafzger Clayton Oosterhuis David Pierson 
Karen Lovett Robert McDaniel Tommy Naples Suzanne Opitz Richard Pietrick 
Geula Lowenberg David McDonald Susan Narayan James Orenste in Gerald Pietz 
Paula Lubotsky Kim McEachron Carol Nau Thomas Ormand Thomas Pilon 
Judith Luchau Jerome McElroy Debra Nauman Kevin Orth Arlene Pine 
James Lueth M. Joan McErlean E. Burke Neff Brian Osberg Colin Piper 
Linda Luksan Michael McFarlane C. Edgar Nelson Craig Osberg Alfred Platt 
Olive Lund Patricia McFarlane C. Roger Nelson Richard Osborne Bradley Platt 
Andrew Lundberg Patrick McGowan Daniel Nelson Robert Osgood Joseph Plumbo 
Herbert Lundberg Robert McKinstry James Nelson Lloyd Ostebee Wayne Podratz 
Richard Lundborg C. Anthony McLain Molly Nelson Lyman Ostlund Frederick Polzin 
Richard Lundquist Warren McLaughlin Tore Nelson Ray Ostrander William Poppe 
Myrel Lundsten David McLinn Virginia Nelson Dean Ouellette Margaret Porcher 
Robert Luquette William McManus William Nelson Michael Oujiri Paul Portz 
Thomas Luse Kevin McMenimen John Nemec John Overbye Ralph Posivio 
Ronald Lux William McNabola Clyde Neu James Overholt Terry Potts 
Ruth Lye Dennis McNamara David Neumann Michael Overline Peggy Prall 
Donald Lyford John McNerney James Neuwirth Susan Oye David Pratt 
Terese Lynch Robert Meath William Newell John Ozdych Thomas Pressler 
Patrick Lynn Joni Meilahn Leon Newman John Ozment Jacqueline Preusse 
Terry Lynner Robert Meisenhe imer Michael Newman Marcia Page David Price 
Lori Lyon Robert Melamed Lewis Ngo Janice Palmersheim Anthony Priore 
Doralynn Lyons James Melville Richard Nicholson James Palodichuk Wayne Prochniak 
Richard Maass Thomas Merkling Harold Nielsen Shailendra Palvia John Pugaczewski 
Laurie MacLean Scott Merrill Gregory Niemela John Panning Howard Punch 
Michael MacLean Todd Mershon Donald Niemi Julie Parchman John Purce ll 



Charles Pursley David Rozman Phillip Semmer Terry Steen Joel Tilsner 

Dale Putnam Charles Rubenstein Audrey Sevald Patrick Stege Neal Tilsner 

Ronald Putz Stacy Rubsam Leslie Shadick Mark Stegemoeller Gary Tobison 
Alexander Puzak Ludwig Rudman Shanti Shah Robin Stegner Keith Toelle 
Terry Quam Deborah Rugnetta Cary Shaich Herbert Stein William Toft 
Patrice Quamme Richard Runnjng John Shannon Lizbeth Stein Lawrence Tomaj 
Warren Quarnstrom Bruce Rushton Michael Shapiro Mark Stein Franklin Tomaschko 
Paul Quast T. Russell Robert Shaughnessy Rodney Stein Larry Tomforde 
Kay Quinn Boyd Rutledge Willis Shaw Joseph Steinberger Erik Torgerson 
Stettler Quist David Rutten Taryn Shawstad Teresa Steiner Harold Torgerson 
Terry Quist Sandra Rutzick Jeffrey Shelstad Oren Steinfeldt James Torseth 
Todd Rachwal Thomas Ryan Thomas Shelton Jill Steinhauser Howard Torstveit 
Michael Radford Scott Rynda M. W. Sheppard Doris Steinhoff Edward Towey 
Kattil Rajeevan David Saari Thomas Sherman Joseph Stejskal Barton Trapp 
Kevin Ramey John Sabre Alan Sherr Steven Steiman John Trautz 
Robert Ranka Isadore Saide Eugene Shields Gregory Stelzner Gerald Trenda 
John Rantala Loretta Salisz Anne Shindler Edwin Stene Richard Tressel 
Sandra Rantasha-Famodu Mark Saliterman Margaret Short Timothy Stepanek James Triggs 
Earl Rasmussen Roger Salsbury James Shotwell Kathy Stephens Robert True 
Elizabeth Rasmussen Richard Salvatore Susan Showalter Richard Stem Kostas Tsantir 
Julie Ratzloff Merle Sampson Frederick Shuback Duane Steuart Anne Tsui 
Lee Rau Thomas Sampson Richard Shuster Robert Stevens Norman Tuck 
Cynthia Rausch Joseph San Stanley Sieberg Chester Stewart Ronald Tutko 
James Ravell Carl Sandeen Jeannette Siewers Austin Stibbe Nancy Twidwell 
Timothy Recer David Sanders Robert Simon Cherie Stofer Vernon Umholtz 
Paul Reed Ronald Sandquist Paul Simons Ronald Stoffel Gerald Urban 
John Reichert Timothy Sandry Norma Simpson Thomas Stoltman Jennifer Urbanski 
Jack Reif Elizabeth Sands William Simpson Kent Stone Thomas Vaaler 
Joseph Reischel Elwyn Sands Louis Sinykin Maureen Stone Mark Vacura 
Douglas Reite Leonard Sands Jerald Sitek Catherine Storms Stanley Vaill 
Donnell Reither David Saunders Audrey Skaar Alan Strand Ronald Vainik 
Paul Rengel Mary Sausen Arthur Skauge James Strauss James Valento 
Clifford Renna Freerk Schaafsma Carol in Skordas Richard Strelow James Vallez 
Billy Reno Sara Schaefer John Skram Robert Strickland Thomas Valois 
Glenn Reno John Schafer Allen Skur Judith Strobel Katrina Van Buskirk 
David Reschetz Darvin Schauer Margaret Slattery Larry Stromberg Catherine VanDer Schans 
Ronald Ress Warren Schauer Craig Slinkman Alan Struthers Jan Van Hauer 
Ann Rest Steven Schectman Richard Slominski Laura Stryker Carol Van Heel 
Kenneth Rice James Schedin Gregory Smetana Thomas Stube Jon VanValkenburg 

ancy Richardson William Scheela David Smith Colleen Stucker Richard VanWyck 
F. David Richter James Scheibel Harold Smith Christine Stuppy Douglas Vanderwerf 
John Richter Mary Schell Joan Smith Gordon Stutzman Karen Vanney 
Gail Ring Ronald Scherman Keven Smith Michael Styba Mark Vanyo 
Jeffrey Ringer Claudia Schimm Kristine Smith David Suek Tammy Vaughn 
Charles Rinkey John Schlaeppi Lyle Smith Bonnie Sullivan Jack Veach 
William Rissmann Steven Schleif Mark Smith Daniel Sullivan Bona Venburg 
Donald Ritt Lawrence Schlemitzauer Michael Smith Kevin Sullivan LeeVer Murlen 
George Roberts Doris Schletty Pamela Smith Arthur Summerfield James Verhey 
Harold Roberts Joseph Schliep Richard Smith Julius Sund Thomas Vick 
Henry Roberts Lori Schmaltz Sheila Smith Harvey Sunt Marilyn Vickery 
Philip Roberts Darrell Schmidt Stuart Smith Mara Swan Lawrence Viehl 
W. G. Roberts Kyle Schmidt Suellen Smith orris Swanburg Clarence Viitala 
Scott Robertson P. Schmidt Clarence Snedeker Jeffrey Swanson Michael Vikesland 
Harvard Robinson Philip Schmidt Milton Snyder Randall Swanson Steven Virnig 
Sylvia Robinson Thomas Schmidt Steven Snyder Richard Swanson Lester Voell 
Douglas Roderick John Schmitz Hugh Solberg Susan Swenson Thomas Vogel 
James Rodgers Larry Schmitz Thomas Solberg William Swing Jeanne Vogelzang 
Catherine Roeder Cheryl Schmura Carl Somekawa Thomas Sylte Dale Vogt 
Robert Roesler Charles Schneider Lucky Somers Laura Synstegaard Richard Vollbrecht 
Chester Rog Randy Schoeneck Susan Somers Kevin Tall Stephen Voss 
Teresa Rogers Wilma Schopp Gerald Sonderup William Tanner Joseph Vossen 
David Rogosheske Randal Schreiner eal Sorensen Kenneth Tarr Paul Votruba 
James Rohde Jill Schroeder Ronald Sorensen W. E. Tate Robert Waataja 
James Rohrman Robert Schueth Wayne Sorenson Philip Taylor Marcia Wachter 
Tracy Rolf Mark Schuetzler Brenton Sorlien Richard Taylor Roger Wahl 
Calvin Rolloff Patricia Schultz Richard Sotebeer Barry Ted lund Roger Wahldick 
Leslie Rolloff Thomas Schultz Carole Southam Mary Ann Tellers Mark Wahrrnan 
Aron Rolnitzky Daniel Schulz Leota Spalla Russell Tempelman Kern Walker 
Beatrice Ronning Raymond Schuster David Spartz Michael Tenney Lyle Walker 
James Rose Susan Schuster-Sieben La Barre Spence James Theisen John Wallace 
John Rose Paul Schwartz Debra Spencer Jack Thibodeau Michael Wallad 
Betty Rosen Herbert Schwarz Peter Spink Craig Thiel Michael Wallek 
Susan Rosenberg L. Ann Scovil Kathryn Spitzmueller Carol Thomas Leo Wallis 
Opal Rosenfeld Brett Scribner Thomas Spitznagle Mary Ann Thomas William Walsh 
Barry Rosenzweig John Searle David Sprangers Mildred Thomas Richard Walz 
Andrew Ross Timothy Searle Eric Spring Daniel Thompson Andy Wangstad 
Michael Ross Gordon Seeler Gail Springer Janet Thompson Michael Ward 
Richard Ross Jerome Seiberlich John Sproat Mark Thompson David Warford 
Troy Rossow David Seidel Joseph Spurrier Steven Thoresen Ronald Warhol 
George Rotegard Ronald Seim Kraig Srdar Stewart Thomley Leland Warner 
William Rothstein George Selcer Philip Stahl Peter Throdahl Richard Warner 
Robert Rouze M. Victoria Selep Owen Standfest E. G. Thuman Brian Wamert 
Larry Rovang Joan Selover James Stark Donald Tifft Patricia Warnke 
Jerome Rowe Lewis Seltz Joseph Stasney Darrell Tilleskjor Elizabeth Warren 
Matthew Rowles Yutaka Semba Norman Steck Paul Tillotson John Warren 



Douglas Waterman CORPORATE AND The Equitable Foundation * KPMG Peat Marwick Price Waterhouse 
Galen Wax FOUNDATION DONORS Ernst & Young Foundation * Foundation * Foundation * 
Paul Way Exxon Education Kraft General Foods Primerica Foundation * 
James Weber ABN/La Salle* Foundation * Foundation * The Procter & Gamble 
Warren Week A. Foster Higgins & FMC Foundation * LandO' Lakes Inc. * Fund* 
Robert Wedell Company Inc. * First Bank System * Lanier Worldwide Inc. * The Prudential Foundation * 
Randall Weestrand AT&T Foundation* First Bank System Larson Allen Weishair & RJR Nabisco Inc. * 
Richard Weigel Abbott Laboratories Foundation * Company* The RREEF Funds 
Daniel Weiler Fund* First Interstate Bank of Laventhol & Horwath * Ralston Purina Company * 
Laura Weiman Aetna Life & Casualty Oregon Lehrman Lehrman & Flam The Regis Foundation 
Max Weingarden Foundation Inc. * Ford Motor Company Lieberman-Okinow Remmele Engineering lnc . 
Jeffery Weirens American Bank Mankato Fund* Foundation Rockwell International 
Dorothea Weisman American Express Frank B. Hall & Company Lutheran Brotherhood * Corporation * 
Paul Weiss Minnesota Foundation * of Minnesota Inc. Lyman Lumber Company S. A. Swensrud Charitable 
Douglas Weldy American Medical Systems GE Capital Fleet Services MSI Insurance Foundation * Trust 
Joseph Welle Ameritech Services Inc. * Gallery Tower Condo MTS Systems Corporation * SPX Foundation * 
Katherine Wells Arthur Andersen & Co. Association Marine Midland Bank * Salvo Deren Schenck & 
Mark Welter Arthur Andersen & Co. Gannett Foundation * Marquette Bank N.E. Lauterbach 
Mary Welter Foundation * General Electric Mattke Engineering Inc. Sara Lee Foundation * 
Margaret Wesenberg BMC Industries Inc. * Foundation * Mayo Foundation Scientific Atlanta lnc. * 
Michael Wesley BP America Inc. * General Mills Foundation * McGladrey & Pullen * Security American Financial 
Denise Westenfield Bank of New England General Mill s Inc. * McKesson Foundation Inc. * Enterprises 
James Westerman Corporation Foundation * General Reinsurance The Mead Corporation Shearson Lehman Hutton 
William Westhoff The Baxter Foundation * Corporation * Foundation * Inc. * 
Roy Wetterstrom Baybanks Inc. George A. Honnel & The Medtronic Foundation * Shell Oil Company 
Kenneth Weyandt Blandin Paper Company * Company* Medtronic Inc. * Foundation * 
Richard Weyrauch Boise Cascade The Gillette Company * The Menasha Corporation Sioux Pipe & Equipment 
Colleen Wheeler Corporation * Globe Foundation * Foundation * Company lnc. * 
Bruce Whelan Borden Foundation Inc . * Golden Valley Microwave Metropolitan Life Soo Line Railroad 
Joseph White Burlington Northern Foods Foundation * Company* 
Michael White Foundation * The Goodyear Tire & Minnegasco Inc.* The St. Paul Companies 
Warren White Burlington Northern Rubber Company * Minnesota AFL-CIO Inc.* 
William Whitely Railroad * Gordon Miller & O'Brien Minnesota Bankers State Farm Company 
Julie Whitney Bush Public Schools Graco Foundation * Association Foundation * 
James Wick Fellows Program H. B. Fuller Company * Minnesota DFL Central Super Valu Stores Inc. * 
Adrienne Wickstrom Butler Manufacturing H. B. Fuller Company Committee TRW Foundation * 
Michael Wier Company Foundation * Foundation * Minnesota Mutual Life Tennant Foundation * 
Janet Wiessner Cargill inc. Harris Bank Foundation * Insurance Company * Textron lnc. * 
Byran Wig Caterpillar Foundation * Hercules Inc . * Minnesota Teamsters Joint 3M Company* 
Jane Wildung Century Companies of Hewlett Packard Company * Council 32 3M Foundation Inc. * 
Kim Wilke America* Honeywell Foundation * Motorola Foundation * Toro Foundation * 
Charles Williams Champion International IBM Corporation * The NCR Foundation * Travelers Company 
Glen Williams Corporation * IDS Financial Services Inc. * NSP Company * Foundation Inc. * 
Michael Wilm Cherry Tree Management IIS/Galbraith Inc. * National Bank of Detroit * Twin Cities Personnel 
Arlene Wilson Corporation ITT Corporation * National Computer Association 
Brian Wilson Chevrolet Pontiac Canada Industrial Relations Alumni Systems* Twin City Federal Savings 
David Wilson Group Society Northern Telecom Inc. * & Loan 
Nancy Windyk Chevron USA Inc. * Industrial Relations Northern Trust Company * UFE Fund of The St. Paul 
David Wingfield Cigna Foundation * Executive Council Northwest Airlines Inc. * Foundation * 
l;homas Winkels Citibank-Citicorp * Integrity Mutual Insurance The NWNL Companies UFE Thermoplastic 
John Winter Cogel Management Company* Inc. * Technology Inc. * 
Sherman Winthrop Company International Multifoods Norwest Bank Minnesota U.S. Communications 
Donald Wintz Com/Energy Services Charitable Foundation * .A. Corporation * 
Jon Wisdorf Company* International Paper Norwest Foundation * US WEST Foundation * 
Michael Wise Commercial lntertech Company Foundation * Occidental Petroleum Union Advocate 
Walter Wittmer Foundation * JC Penney Company Inc . * Charitable Foundation * Newspaper Inc. 
Michael Wold Conte! of Minnesota Inc . * Jacobs Management On-Line Software Union Carbide Corporation 
Peter Woll stein Control Data Corporation Corporation International Inc. Union Pacific Foundation * 
Thomas Woodruff Coopers & Lybrand James Hartze ll Family Onan Corporation Unisys Corporation * 
Catherine Woolley Coopers & Lybrand Foundation * Paccar Foundation * United Technologies 
Roger Worm Foundation * John H. Crowther Inc. Padi II a Speer & Beardsley Corporation * 
William Wormwood Cowles Media Company * Johnson & Higgins Inc. * Inc. * The Upjohn Company * 
Terri Wottrich Cray Research Johnson Brothers Pentair Inc . * The Yalspar Foundation 
Patricia Wrede Foundation * Corporation Peterson & Company Wausau Insurance 
Bradley Wucherpfennig The DLJ Foundation * The Johnson 's Wax Fund Charitable Foundation * Company* 
James Wyman Dain Bosworth/IFG Inc. Pfizer Inc. * 
Lori Wynn Foundation * The Jostens Foundation Inc. The Pillsbury Company * *Companies that match gifts 
Robert Yard Deloitte & Touche * Kerr McGee Foundation The Pillsbury Company of Carlson School alumni 
James Yates Delaine Hask ins & Sells Inc. * Foundation * 
Donald Yenish Foundation Piper Jaffray & Hopwood 
James Youngdale Deluxe Corporation Inc.* 
Philip Yutko Foundation * 
Edward Zahler Digital Equipment 
Aivars Zakovics Corporation * 
Kent Zarbock Donaldson Company Inc.* 

Thank You to Our Volunteers Edward Zeman The Donaldson Foundation 
Therese Zeman DowBrands Inc. 
Michael Zempel Dun & Bradstreet Many people have given selflessly of their time, talents and expertise to 
Patricia Zempel Corporation Foundation * 

assist the Carlson School during the past year by serving on advisory Thomas Zessman Ecolab Foundation * 
Gary Zimmerman Eddie Bauer * committees and alumni boards, participating in events like Business 
James Zimmerman Emerson Electric Day and orientation panels, or speaking in classes and at student gath-Jack Ziskin Company* 
Michael Znameroski Enron Foundation * erings. To these alumni, friends and students-we thank you. 
Bruce Zummo 



Associates 
ADC Telecommunications, Inc. 
American Medical Systems 
Conte! 
Dain Bosworth, Inc. 
DowBrands, Inc. 
First Bank System, Inc. 
General Mills, Inc. 
GMAC Residential Funding 

Corporation 
Golden Valley Microwave Foods, Inc. 
Frank B. Hall & Co. of Minnesota, 

Inc. 
Holden Business Forms Company 
Honeywell, Inc. 
IDS Financial Services, Inc. 
Jacobs Management Corporation 
Lyman Lumber Company 
Medtronic, Inc. 
Minnegasco, Inc . 
Minnesota Mutual Life Insurance 

Company 
Northern States Power Company 
The NWNL Companies, Inc. 
Norwest Corporation 
On-Line Software International , Inc. 
Remmele Engineering, Inc. 
TCF Financial Corporation 
3M 
Union Pacific Corporation 
US WEST 

Contributing Affiliates 
Cardiac Pacemakers, Inc . 
Champion International Corporation 
Cherry Tree Ventures 
Control Data Corporation 
Ecolab, Inc. 
H.B. Fuller Company 
GE Capital Fleet Services 
The Gillette Company 
Kraft , Inc. 
Lieberman-Okinow Foundation 
Marquette Bank Minneapolis 
Mayo Clinic 
Onan Corporation 
Pentair, Inc. 
The Pillbury Company 
Tennant Company 
U.S. Communications Corporation 

The Associates Program roster reflects 
/989-90 members and 1990-91 new 
members. 

ASSOCIATES PROGRAM 

The Carlson School of Management 

Associates Program is the school's 
corporate membership organization. 

Members represent a broad range of 
industries, but all have at least one 
objective in common-to provide sup

port for a strong management school at 
the University of Minnesota. 

Associates make unrestricted gifts 
which can be used to launch new pro

jects, sieze unexpected opportunities and 
support annual activities that enhance 

the quality of the school 's programs. 
Contributions, scaled to the size of mem-

ber companies, range from $1,000 to 

$10,000. 

Interaction between the school and 

member companies is the key to the 
Associates Program's success. Members 

name a senior officer who works with 
the school's director of Corporate Rela

tions to identify areas in which the 
school can be of service to the company. 

Student internships, faculty consulting 

and expanded company participation in 
executive education programs have 

resulted from Associates Program 
relationships. 

1989-90 Financial Overview 

• Sources of funds: From July 1989 
through June 1990, 41 companies parti

cipated in the Associates Program. Their 
contributions and pledges totaled 
$25 1,332. 

• Uses of funds: Associates contribu
tions are allocated by the dean, unless 
desig-nated for a specific purpose by the 

donor. Many of the projects funded by 
the 1989-90 Associates Program are new 
projects. Ongoing scholarship and fel

lowship support, so crucial to the 
school' s ability to attract and support 

outstanding students, is also funded in 

large part through the Associates Pro
gram. Without the help of the Associates 
Program members, these activities 
would not have been possible. 

Undergraduate Studies: 
Minority scholarships ................. $21 ,000 
Innovative accounting course .. .. 
Student leadership retreat .......... . 
MBA Program: 
MBA fellowships ...................... . 
National recruiting visits .......... .. 
Managerial Communications 

course development ............ .. 
Industrial Relations Program: 
MAIR fellowships .................... .. 
Korean visiting lecturer ............ .. 
Ph.D. Program: 
Fellowships .............................. .. 
Minority/female recruitment 

advertising ........................... . 
Placement Office: 
Videotaped Mock Interview 

Workshop ............................. . 
Industry career profiles ............ .. 
Watts line for student use .......... . 
Promotion materials .................. . 
International Program: 
International travel grants .......... 
International program grant 

development .................... .... . 
Faculty: 
Summer research ....................... . 
Miscellaneous: 
External Affairs audit and 

1,554 
500 

40,000 
24,000 

6,249 

12,000 
2,528 

26,403 

4,500 

13,725 
7,500 
2,000 
1,700 

15,000 

2,459 

11,610 

plan ........................................ 42,000 
Conference for women student 

leaders .... .. .. .. ...... .. .. .. .. .. .. .. .. ... 2,500 
Classroom remodeling design.... I ,093 
Software for financial reports.... 131 
TOTAL.. .................................. $238,452 

Ending balance is carried forward to the 
following year. 



Undergraduate 
Alpha Kappa Psi 

Ann Marie Justin 
Jennifer Stebleton 
Linda Lonson 
Chris Murray 
Eric Carlson 

Arthur Andersen & Co. 
Steve Alley 

Barrett Memorial 
Allen Leuth 

C.E. Tranter 
Tony Richgels 

Cargill 
Brett Reynolds 
Cynthia Shafer 
Charlotte Radtke 

Carl H. Fritze 
Malisa Everson 

Carlson Advantage 
Theresa Burnett 
Kim Day 
Monica Fairbanks 
Sheddrick Fowler 
King Fung 
Maurice Hudson 
Felix Lloyd lii 
Sothy Lun 
Van Ly 
Mari Murakami 
Bruce Nguyen 
Laura Nunez 
Sylvie Pham 
Kim guyen-Phuong 
Pashell Propes 
Gail Robinson 
Patricia Sanchez 
Todd Williams 

Carlson Companies 
Jennifer Ferguson 
Maria Griffith 

Coopers & Lybrand 
Allen Atkins 
Maria Christodoulou 

Deloitte & Touche 
Joel Pike 

Ernst & Young 
Lorraine Berger 
Sharon Schmitt 

EvarT. CedarleafMemorial 
Troy Scheer 
Mark Vaupel 
Holly Pfeilsticker 
Melodee Adams 
Linda Kreimeyer 
Eric Knobel 
Cynthia Jorgenson 

Farmer's Insurance 
Companies 

Colleen Schmid 
Foreign Studies in 
Management 

Rebecca Sue Rognrud 
Frederick Grose 

Kelly Grinnel 
General Mills 

Jeanne Kruchowski 
Jayne Kurpius 

SCHOLARSHIPS 

GMAC Residential Funding 
Corporation (Advantage) 

Thanhthuy Nguyen 
Melissa Cunningham 
David Hreha 
Maurice Hudson 

Hanson (Advantage) 
Karen Anderson 
Monica Tucker 

Holden Graphic Arts 
Glenn D. Bottomly 
Rick Moulton 

Honeywell 
Lorrie Clare 

Jack Collins Memorial 
Virgil Garbers 

Jeannette Winter Tilley 
Kristin Johnson 

John B. Clark 
Barry Birnberg 

LaBissoniere 
oel Juaire 

Catherine Lakota 
Larson, Allen & Weishair 

Sarah Cawley 
Laventhol & Horwath 

Karen Nielsen 
Maurice Rothschild 

Michael Russell 
Tanya Morgan 
Daniel Huse 
Maria Garcia 

McGladrey & Pullen 
Paula Oster 

Medtronics (Advantage) 
Audrey Cavender 
James Emelife 

Merrill and Donna Anderson 
James Perri II 
Dave Walter 

Minnesota Society of CP As 
Audrey Grzeskowiak 

3M (Minority Education) 
Ira ida Jimenez 
Del Hampton 
Wondwessen Asfaw 
Karen Anderson 
Mari Murakami 

KPMG Peat Marwick 
Virgil Garbers 

Paul V. Grambsch 
Lee Falck 

Price Waterhouse 
Julie Loreno 
Daniel Luitjens 

MBA 
Carlson Minority/ 
Disadvantaged 

Tina Jackson 
Rawlins Alexander Ashton 

Piper 
Titov Watson 

iiAyite Quaye 
Carlson Student Aid Fund 

Steven Arnett 
Michael Cunningham 
Jill Dunning 

Richard Hannah 
Randall Hubin 
Conrad Leifur 
John Lorentz 
Diane ess 
Tony Robertson 
Dawn Sheppard 
Lawrence Spit berg 
Aurolyn Stwyer 
Terry Moore 

DeRoy Foundation Student 
Exchange 

Kerstin Guhne 
Rose Kabat 
Jacqueline Vuillers-Deviller 
Carlos Acevedo 
Joe Miller 

Graduate School 
Kimberly Hintzman 
Peter Anderson 

Herrick 
Patrick Schmidt 

Honeywell Technology 
Matthew Crum 
Alan Lee 

Rosenberg Real Estate Equity 
Funds Minority/Disadvantaged 

Jonathan Soh 
Stephen Ntim 

Ph.D. 
American Production 
Inventory Control Society 

David Hollingworth 
C.E. Tranter 

Hsi Hui Chang 
Mike Ferguson 
Chandra Subramaniam 

Carl Nelson Doctoral A ward 
Regina Anctil 
Alex Thevaranjan 

Elwell Foundation 
Jaeuk Khil 
Kunho Lee 
Tom ohel 
Seongho Park 
S. Maherswaran 
Kevin Ahtou 

Ernest A. Heilman 
Seok- Young Lee 

General Mills 
Ron Tidd 

Herrick 
Daniel Kamrath 
Kevin Ahtou 
Tom Nohel 

Honeywell 
Eric Hirst 

Laventhol & Horwath 
(Rosenberg Foundation) 

Chin Ou 
Gil Soo Bae 

Graduate Management 
Admissions Council 

Barbara Klein 
Vania Lindsay 

Richard K. Gaumnitz 
Annette Berger 
Donald Van De Walle 
David Berg 

First Year Fellowships 
David Berg 
Stefano Grazioli 
Diane Lending 
Jerry McNamara 
Terry Hoover 

Dissertation Fellowships 
Kent Miller 
Galen Sevcik 
Roseann Collins 
Eric Hirst 
Hunho Lee 
S. Maheswaran 
Geoffrey Brooke 
Tom Belich 
Laurie Kirsch 
Paul Bottum 
Cynthia Huffman 
Chae Un Lim 
Thomas Rohleder 
Aarti Shanker 
Isaac Fox 
Robert Wiseman 

Industrial Relations 
Graduate School 

Katherine Megarry 
Graduate School (Tuition) 

Ronald Branch 
Cora Ann Clark 
Kimberly Clark 
Ben Crockett 

Graduate School Block Grant 
Robert Kearney 
Janean Kle ist 
Ellen Mullen 

GOALS Minority 
Ronald Branch 
Cora Ann Clark 
Kimberly Clark 

IRC Corporate 
Joan Burke 
Craig Hutchinson 
Peggy Quirk 
Christina Spong 
Lynn Trochil 

Associates Program 
Eunsang Cho 
Cathy DuBois 
David Gast 
Tzu-Shian Han 
Shafi Khaled 
Deborah Kidder 
Timothy Landon 
Young-Myon Lee 
In-Gang Na 
Yong-Seung Park 
Teresa Rothausen 
Kiyoshi Takahashi 
Steffan ie Wilk 

Carlson Companies 
Anthony Oshiotse 



Dean's Office 
Timothy J. Nantell , Acting Dean 
Fred Beier, Acting Associate Dean, 

Academic Affairs 
Randi Yoder, Associate Dean, External 

Affairs 

Program Directors 
Donald Bell, Assistant Dean of MBA 

Programs 
Thomas Donaldson, Director, Employer 

Education Service 
John Flagler, Director, Labor Education 

Service 
Fred Jacobs, Director, Graduate Studies in 

Taxation 
Paul Johnson, Director, Ph.D. Program 
Gerald Rinehart, Director, Undergraduate 

Studies 
William Scheurer, Director, Executive 

Development Center 
James Scoville, Director, Graduate 

Studies, Industrial Relations 
Mahmood Zaidi, Director, International 

Program Development 

Academic Department Chairs 
Carl Adams, Department of Information 

and Decision Sciences 
R. Glen Berryman, Department of 

Accounting 
John Kareken, Department of Finance 
Bruce Erickson, Department of Strategic 

Management and Organization 
John Fossum, Department of Industrial 

Relations 
Michael Houston, Department of 

Marketing and Logistics Management 
Roger Schroeder, Department of 

Operations and Management Science 

Research Center Directors 
Frederick Beier, Director, Logistics 

Management Research Center 
R. Glen Berryman, Director, Accounting 

Research Center 
Richard Cardozo, Director, 

Entrepreneurial Studies Center 
John Fossum, Director, Industrial 

Relations Center 
Patrick Hess, Director, Institute for 

Financial Studies 
Mary Nichols, Director, Strategic 

Management Research Center 
Norm Chervany, Director, Operations 

Management Center 
James Wetherbe, Director, Management 

Information Systems Research Center 

ADMINISTRATION 

Board of Overseers 
William A. Hodder, Chair, Board of 

Overseers; Chai r, President and CEO, 
Donaldson Company 

Anthony Andersen, President and CEO, 
H.B. Fuller Company 

Coleman Bloomfield, Chair, President and 
CEO, Minnesota Mutual Life 
Insurance Company 

Curtis L. Carlson, Chair, Carlson 
Companies, Inc. 

Robert J. Carlson, Chair, President and 
CEO, BMC Industries Inc. 

Dennis Cavanaugh, retired Chair and 
CEO, Soo Line Corporation 

Allan R. Diamond, President and CEO, 
Frank B. Hall & Co. 

Albert D. Etchelecu, President and CEO, 
Diversified Energies, Inc. 

Barbara Forster, Vice Chair, Bank of 
Montana Systems 

Luella Goldberg, Director, The NWNL 
Companies and TCF Banking and 
Savings, F.A. 

Harvey Golub, Chair and CEO, IDS 
Financial Services, Inc. ; Vice Chair, 
American Express, Inc. 

Pierson M. Grieve, Chair and CEO, 
Ecolab, Inc. 

James J. Howard, Chair and CEO, 
Northern States Power Company 

Lloyd Johnson, Chair and CEO, Norwest 
Corporation 

Darrell G. Knudson, Vice Chair, First 
Bank System, Inc. 

Duane R. Kullberg, Senior Partner, Arthur 
Andersen & Co. 

H. William Lurton, Chair and CEO, 
Jostens Inc. 

Harvey B. Mackay, Chair and CEO, 
Mackay Envelope Company 

Thomas F. Madison, President, US WEST 
Information Markets Group 

Ian A. Martin, Chair, CEO and President, 
The Pillsbury Company 

Gerald M. Mitchell, Executive Vice 
President, Cargill, Inc. 

Glen D. Nelson, M.D., Vice Chair, 
Medtronic, Inc. 

Dale R. Olseth, President and CEO, 
BioMetric Systems, Inc. 

Charles W. Oswald, Chair and CEO, 
National Computer Systems, Inc. 

Lawrence Perlman, President and CEO, 
Control Data Corporation 

James J. Renier, Chair and CEO, 
Honeywell, Inc. 

Terry Saario, President, Northwest Area 
Foundation 

Richard L. Schall, Consultant-Retired Vice 
Chair and CAO, Dayton Hudson 
Corporation 

John M. Stafford, Executive Vice 
President, Michael Foods, Inc. 

Gary H. Stern, President, Federal Reserve 
Bank of Minneapolis 

John G. Turner, President and COO, the 
NWNL Companies 

James D. Watkins, Chair and CEO, 
Golden Valley Microwave Foods, Inc. 

Distinguished Chairs and Professors 

Gordon Alexander, IDS Professor in Finance 

Richard Arvey, Curtis L. Carlson Professor in Industrial Relations 

Rajiv Banker, Arthur Andersen & Co.-Duane R. Kullberg Land Grant Chair in 

Accounting and Information Systems 
Norman Bowie, Elmer L. Andersen Chair in Corporate Responsibility 

Richard Cardozo, Curtis L. Carlson Chair in Entrepreneurial Studies 

Larry Cummings, Curtis L. Carlson Land Grant Chair in Strategic Management 

and Organization 

Gordon Davis, Honeywell Professor in Management of Information Systems 

John Dickhaut, Honeywell Professor in Accounting 

Jack Hughes, Curtis L. Carlson Land Grant Chair in Accounting 

Paul Johnson , Curtis L. Carlson Professor of Decision Sciences 

John Kareken , Minnesota Chair in Banking and Finance 

Timothy Nantell , Gelco Professor in Finance 

Kenneth Roering, The Pillsbury Company-Paul S. Gerot Chair in Marketing 

Allan Shocker, Curtis L. Carlson Chair in Marketing 

Andrew Van de Yen, 3M Professor of Human Systems Management 
Orville Walker, James D. Watkins Professor of Marketing 

C. Arthur Willi ams, Minnesota Insurance Industry Chair 



CALENDAR 

8 Executive Speakers 
Series. Jim Campbell, 
President of Norwest 
Minnesota, will talk about 
Banking, Investment and 
Firm Services. 5:00p.m. 
Cowles Auditorium 

Looking Ahead . .. 

2 7 Executive Speakers 
Series. An alumni panel 
will address how the 
courses they took at the 
Carlson School relate to 
their experiences in the 
business world. 5:00 p.m. 
Location TBA 

4 Business Day. Radis
son Metrodome (Uni
versity) Hotel. 

June 7-9 Class of '86 MBA Reunion. Formal and informal 
activities are being planned. 

June 9 Spring Commencement. Northrop Auditorium. 5:00 
p.m. 

3 Alumni Networking 
Night in San Francisco. 
Carlson School staff mem
bers will be in town for 
the Big Ten Job Fair and 
look forward to meeting 
with San Francisco 
alumni. Meridien Hotel. 
6:00-9:00 p.m. 

19 International Forum 
on the Canada/Mexico 
Free Trade Agreement. 
Radisson Metrodome 
(University) Hotel. 
5:00 p.m. reception. 
6:00 p.m. program. 

2 5 Executive Speakers 
Series. Levio DeSimone, 
Executive Vice President, 
3M, will present "Quality 
in Manufacturing." 
5:00 p.m. Location TBA 

For more information about 
these and other alumni 
programs, contact Jeanne 
Katz at (6 12) 625-1556. 



Minnesota 
Management 

Review 
Curtis L. Carlson School of Management 
University of Minnesota 
271 19th Avenue South 
Minneapolis, MN 55455 

ADDRESS CORRECTION REQUESTED 

Why are these business 
students up in the treetops? 
No, they haven't gone crazy trying to fin
ish the quarter. These undergraduates 
are practicing their leadership and team
work skills in an Outward Bound session 
called the High Ropes Course. The 
course was part of a weekend leadership 
retreat that included a variety of expe
riences and workshops to help students 
who are interested in becoming involved 
in student activities learn more about 
their strengths and weaknesses as team 
members. 

Outward Bound sessions such as this 
one have become a popular way for many 
kinds of groups to develop teamwork and 
leadership. Along with the undergraduate 
program, two other programs at the Carl
son School-the Carlson Executive MBA 
and the Minnesota Management Insti
tute-include Outward Bound sessions 
for this purpose during their residential 
modules. 
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