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Crisis Management 
Successful strategy includes 
preventive and cor rective measures 

by Richard A. Edwards 
Crisis , like beauty, is in the eye of the beholder. Some individu
als and corporations view an incident as a momentary inconveni
ence. Others perceive the same incident as time for the panic 
button. Knowing the difference is the first step toward effective 
crisis management. 
Crisis, like beauty, can be managed -but only to a point. Pre
ventive crisis management confronts the limited ability of a cor
poration to control some features of its external environment: 
tornados, floods and other natural forces . Knowing which can 
and cannot be controlled is the second step toward effective crisis 
management. 
Crisis, unlike beauty, has been the subject of surprisingly little 
published analysis - as distinguished from media coverage of 
events which cause major harm to life and property. The 1985 
edition of the premier journal of corporate external relations , the 
Public Affairs Review, carried a thoughtful review of crisis man
agement as its lead article. But the total quantum of material on 
the subject falls far short of its importance . Few business activi
ties are more important to corporate growth than effective stra
tegic planning , and few events put a greater strain on the orderly 
implementation of plans than a major crisis . Yet both the fre
quency and the severity of corporate crises are growing . There
fore a review of the basic principles of crisis management is in 
order. 

skillfully senior management responds when the crisis occurs . 
Although the crises of major corporations receive much public
ity, small and medium-size companies are also vulnerable . 

Potential Crises 
The type and severity of crises to which a corporation is vulnera
ble partly depends on the nature and diversity of its products and 
services , how preventive measures are formulated , and how 

The crisis may occur in the form of natural events such as earth
quakes , tornados, floods or fires. They may be occasioned by 
civil disorders or even criminal acts of commercial sabotage. 
They may flow from corporate error or the failure of critical 
equipment. Contaminated food, improperly packaged drugs or 
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To our readers: New section about School of Management centers launched 
A goal of excellence in teaching , 
research and service requires a diversity 
of activities and approaches. The 
research centers at the School of Man
agement have been at the forefront of 
innovative design and delivery of service 
to scholars and practitioners since the 
inception of the Industrial Relations Cen
ter, with its unique governance board of 
industry and labor representatives, in 

1945 . The Management Information Sys
tems Research Center, founded in 1968, 
is the nation's oldest academic research 
center devoted to the field and is com
pletely supported by industry. Additional 
centers in Strategic Management, 1984, 
Operations Management, 1983, and 
Accounting , 1980-81 , are focal points for 
the industry/academic partnership that 
characterizes the school. Each is tailor-

made to service the marketplace. How do 
the centers work? What do they offer? 
Who is involved? CENTERLINE: News 
and Notes from the Research Centers , a 
new section debuting in this issue of the 
Minnesota Management Review, will tell 
you. Look for CENTERLINE in the mid
dle of the book . 



Dean ,s Me~sagc 
Pre:)ton Tm.n!t' 

American business is experiencing what the pundits term an 
" entrepreneurial renaissance." And this renewal of individual
ism, creativity, vision and leadership in the management commu
nity has given Minnesota much better than average marks in 
economic rejuvenation. 
In the last decade, Minnesota's manufacturing firms produced 
20,000 additional jobs in the state. Many of those jobs were con
tributed by fast-growing small and medium-size firms, especially 
in high technology. CPT Corp. grew 14 times larger in 10 years. 
Data Card expanded sevenfold. And Cray Research exploded by 
6,262 percent-from 21 to 1,336jobs. 
Earl Bakken, Curt Carlson, Seymour Cray, Willis Drake and 
Dean Scheff are but several examples of the entrepreneurial spirit 
that helped shape Minnesota's outstanding track record of devel
oping big business from the smaller enterprise. Sixteen Twin Cit
ies-area furns made the most recent Fortune 500 list in 1984, up 
three from the previous year. 
The state's smaller, fast-growth companies are well represented 
in other measures of vitality. EMPI, FilmTec and Lee Data joined 
the most recent edition of INC magazine's prestigious INC 100 
list of America's fastest growing, publicly held companies. 
What is the role American schools of business and the School of 
Management at Minnesota in this "entrepreneurial renaissance?" 
Our Placement figures indicate that more than 50 percent of 
School of Management graduates are now finding employment 
outside the Fortune 500. More and more of them are taking first 
jobs with small business and even starting their own furns. We at 
the U of M School of Management are determined to be instru
mental to their success and enhance our role in the state's eco
nomic development. 
It is no longer the entrepreneurial spirit that we need to foster. 
Minnesota is not hurting for new ideas and initiatives. The real 
need is reflected in the statistics. An annual failure rate of 80 per
cent haunts new business start-ups, both locally and nationally. 

'l .. 

Traits like independence, creativity, vision and drive are inherent 
in the successful entrepreneur. Not much to teach there . But 
when the successful start-up reaches the size that requires man
aging and the direction of people the story changes. How do we 
meld those individual personal characteristics to leadership and 
managerial skills? How do we provide the cross-disciplinary ori
entation that will help the accountant turned entrepreneur under
stand how a product is successfully marketed, make the engineer/ 
entrepreneur savvy about financial budgeting? And help them all 
with perhaps the most critical skill, people management? 
We intend to enhance our scholarly focus with increased efforts 
in entrepreneurship research, curriculum development and exec
utive education. The state university ought to be uniquely posi
tioned to offer a School of Management capable of leading 
entrepreneurship research and education. We should be increas
ingly willing to boost management education's role in assuring 
new venture success and its attendant job creation for Minneso
ta's economic future. Minnesota's continuing "entrepreneurial 
renaissance" will benefit from dynamic interaction between edu
cation and business. The School of Management and its alumni 
should help the process. Please let me have your thoughts . 
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Undergraduate, MBA programs rank highly 
School of Management MBA and Undergraduate programs both 
fared well in recent surveys that ranked the nation's top business 
schools. 
Surveyed executives at 134 national companies placed Minnesota 
in the list of top 20 national MBA programs. Results were pub
lished in the Wall Street Journal. Meanwhile, Money magazine 
placed the school in its December 1985 top I 0 listing of national 
undergraduate business programs. 
"Any ranking scheme is far from perfect," Norman Chervany, 
director of the school's professional management programs, is 
quick to point out, "but they do provide some useful data on pro
gram quality." No matter the degree of accuracy, business school 
rankings usually attract wide attention because competition to 
enter the top programs and for hiring top graduates is fierce. 
Brecker & Merryman Inc., the New York management consult
ing company that conducted the MBA study, sent questionnaires 
to 250 of the largest national industrial and service recruiting 
companies in the country. The 134 respondents hire many 
MBAs; eight of the 134 hired more than I 00 graduates in the 
1983-84 academic year. The respondents included 15 of the 20 
largest U.S. banks, the Big Three auto makers, five major 
energy companies and leading investment banking, accounting 
and consulting firms. General Mills, The Pillsbury Co. and Con
trol Data participated in the survey. 
The School of Management placed 20th; Northwestern (Kel
logg), Wharton and Harvard placed first through third 
respectively. 
"Make no mistake about it, the School of Management was 
delighted with the recognition and visibility," said Chervany. 
However, Chervany maintains that the school, at 20th place, was 
sold short. 
Brecker & Merryman listed 21 business schools as a starting 
point to make their selection. While respondents were allowed to 
evaluate only those schools where they recruit, they were free to 
add any schools not on the original list. No other schools, how
ever, ended up ranking higher than the original 21. Schools 
received five points for a first-place vote, four points for second, 
etc. "If a company didn't recruit at Minnesota, it couldn't rank 
us," Chervany noted. 

Convinced that the original rankings caused some distortion, 
Chervany adjusted them by calculating the original points 
received as a percentage of the maximum points possible. While 
Northwestern, Wharton and Harvard remained the top three, 
conversion produced significant changes for other schools. It 
boosted Minnesota to 18th, placing the school ahead of Massa
chusetts Institute of Technology and the University of Texas at 
Austin. In the same adjustment Indiana climbed from seventh to 
fourth, and traditional frontrunner Stanford went from ninth to 
seventh. 

All ranking programs are somewhat flawed, Chervany reiterates. 
But he is quick to add that the Brecker & Merryman study pro
vides some important feedback. "It is confirming evidence of the 
school's continued and enhanced quality as well as our increased 
visibility among employers. Our constituents-both employers 
and students-react to the rankings." For example, the number 
of students who requested information about Minnesota at the 
Chicago MBA Forum in October increased 27 percent. Chervany 

added that many of the comments at that forum reflect an aware
ness of the Journal article. 
Moreover, Brecker & Merryman may help make up for some 
missed opportunity in employer recruiting, Chervany adds. Out 
of 134 companies, only 20 recruited at Minnesota. While Moto
rola is the only one of several new recruiting companies that 
Placement Director Jan Windmeier directly attributes to the sur
vey, she predicts that it will make more and more national firms 
consider Minnesota fertile ground. 
The undergraduate ranking was based on interviews of dozens of 
corporate recruiters, business school deans and heads of educa
tional foundations by Money magazine. The magazine listed 
information systems and marketing as the school's strengths. 

"[The Brecker & Merryman Survey] is confirming 
evidence of the school's continued and enhanced 
quality as well as our increased visibility among 
employers.'' 

In selecting its top 10, Money emphasized the importance of a 
solid liberal arts education. About 50 percent of Minnesota's cur
riculum is comprised of liberal arts courses. The magazine also 
lauded the school for requiring an above average grade point 
average for admission. Indeed, Minnesota has worked hard to 
build undergraduate and MBA programs that complement each 
other in strength and quality. The magazine noted that the two 
don't always correlate. 
Acting Director of Undergraduate Studies Jerry Rinehart agrees 
that the increased visibility is most welcome. He attributes it 
largely to Minnesota's win at the 1985 Mcintire Commerce Invi
tational case study tournament at the University of Virginia
Charlottesville. 
It is ironic that Minnesota should make its way into the top ten 
undergraduate business schools at a time when University Presi
dent Kenneth Keller has proposed a major enrollment reduction 
for the school. "It's quite in keeping with our commitment to 
quality," Rinehart adds. "The Money ranking reinforces quality 
in undergraduate curricula and programs. An enrollment reduc
tion would simply enhance the student's overall undergraduate 
experience.'' 



Well-managed crisis could present opportunities for companies 
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chemicals , the storage or transportation of explosives or toxic 
materials, hazards to the health and safety of employees- all 
these and more contain the potential for a major corporate crisis . 

The fundamental principles of effective crisis management are 
usually divided into two categories: preventive measures and cor
rective measures. 

Preventive Measures 

• Identify the scope and nature of crisis risks for a particular 
corporation . Review products and services to estimate the dan
gers of a disaster occurring, seriousness if it does occur, probable 
degree of permanence of damage, effect upon public confidence 
in the company, and possible motives of individuals who might 
wish to cause such a crisis . The review of products must be done 
with an awareness of the high correlation between concentration 
of a company's sales in a single product, and the capacity of a 
disaster involving that product , for serious financial harm to the 
corporation. 

• Review intensive past crises arising, within your company 
or its competitors, from products and services similar to 
those you offer. Examine each such precedent to answer the 
obvious questions: What steps would have prevented the occur
rence? What steps would have contained the event and limited its 
harm? Are there changes in packaging, marketing or distribution 
which would either reduce or exacerbate your products ' potential 
for causing harm? 

• Combine the data emerging from the first two steps . This 
will help you identify changes in your corporation's procedures 
which will minimize the danger of a crisis arising from the man
ufacture and distribution of your products. 

• Fix responsibility within the company for response coordi
nation in case of a crisis. Make available all relevant internal 
and external expertise to that individual. Direct the preparation 
of a crisis manual (loose-leaf for updating) which specifies who 
is responsible for each portion of the corporate response, deter
mine each portion 's priority, assign reporting responsibilities , 
and direct informational liaison with each of the company 's 
stakeholders . The latter would include, of course , federal and 
state legislators , regulatory officials , employees , shareholders, 
the media, community leaders and other companies within your 
industry. 

• Hold frequent meetings and rehearsals . This will help keep 
senior management aware of the potential for crisis , allocation of 
resources and responsibilities to cope with each form of crisis , 
and the importance of an effective response to the company. 

Corrective Measures 

No corporation can either foresee all possible combinations of 
circumstances which can cause a crisis or identify every step 
needed to prevent it. Some crises seem to overwhelm the compa
ny 's response capacity. But , as William James said , " Great 
emergencies and crises show us how much greater our vital 
resources are than we had supposed." 

• Prompt assembly of all corporate personnel with specific 
duties or those who are useful is the first step after a crisis 
occurs . That should be undertaken by the individual with overall 
company response responsibility (per the crisis manual) . At such 
a meeting, which may well be in the middle of the night, key 
issues must be resolved promptly and wisely: What is the extent 
of the damage and to whom? What outside assistance (medical , 



legal, public relations) is needed? What parts of the crisis were 
not anticipated in the manual, and who is responsible for the cor
porate response thereto? In the immediate wake of such a meet
ing, instructions should be distributed to all involved personnel, 
announcing the decisions made and the time constraints upon 
their implementation. 
• Secure a review by the corporate general counsel or his/her 
designee of the potential for legal liability as well as the steps 
to prevent litigation and reduce the costs of settlements. 
Simultaneously, your senior government relations officer should 
undertake a similar review to determine whether steps in addition 
to those in the manual are needed to address the concerns of fed
eral and state legislators and regulators. The senior public rela
tions officer should conduct an analogous review to determine 
whether additional steps are needed to inform and assure the 
media, employees, shareholders and consumer organizations . 
• Finally, the chief executive officer should conduct a cri
tique after the crisis has been resolved . The critique's purpose 
is simple: How can we prevent a recurrence and , if there is one, 
how can we manage it better? 

Some Common Denominators 

Through both the preventive and corrective measures , certain 
common denominators will largely determine the company 's suc
cess in managing its crisis . Those include: the full commitment 
of the chief executive officer to make the process work; the crea
tion and preservation of a high degree of awareness of all senior 
management of the critical importance of effective prevention 
and corrective efforts; the identification and response to moral 
imperatives as well as legal obligations; and the creation of an 
adequate record of all critical events to provide the information 
needed either for litigation or for improving the corporate 
response to future crises . 
Richard A. Edwards is a professor of strategic management 
and organization and holds the Kappel Chair in Business and 
Government at the University of Minnesota School of 
Management. 

Wise strategists plan for crisis 
by Richard A. Edwards 

It's hard to imagine why a person would poison over-the
counter medicine or Halloween candy, or otherwise try to 
cause death or severe illness to a random public. 
But such people do exist. Thus, management must con
sider the right and wrong ways to respond to such a crisis. 
Ironically, if handled well, such a situation sometimes 
turns into a business opportunity. 
The Johnson and Johnson response to the Tylenol disaster 
is a classic illustration of the opportunity provided by a cri
sis when managed with a high level of excellence. 
The overall crisis, from the time of the multiple deaths 
caused by some person or persons injecting a lethal sub
stance into some Tylenol bottles, to the crisis resolution 
that achieved public and media acclaim for the corporation, 
was about 16 months. And, while steps taken by the com
pany during that period cannot be viewed as a blueprint for 
any company transforming any disaster into success, they 
do offer managers an important and useful lesson. How
ever, the nature of the product, the source of its contamina
tion, the extent of adverse effects upon the consumer and 
many other variables make each case different. 
It seems that Johnson and Johnson's first key decision was 
to recall all Tylenol from all distributors nationwide, and to 
provide consumer refunds as well as retailer reimburse
ment. Newspaper accounts indicate that that step alone cost 
Johnson and Johnson about $300 million . But without such 
recall, there was no adequate assurance to the public of the 
company's commitment to contain the threat to public 
health. Furthermore, with Tylenol annual sales in excess of 
half a billion dollars and a 37 percent market share in a 
very competitive market, the company is reported to have 
received between 15 percent and 20 percent of its profits 
from that one product. 
That same market data doubtless contributed to Johnson 
and Johnson's second key decision-making an effort to 
rehabilitate public confidence in Tylenol rather than retir
ing that product and offering a similar new product. 
Finally, Johnson and Johnson's success in recapturing pub
lic confidence and thereby the market share of one of its 
key products came about by what basketball fans call an 
"all-court press." The company's chief executive officer 
appeared on two of the nation's most popular television 
programs, "Donahue" and "Sixty Minutes;" the compa
ny 's entire sales force called upon retailers and the medical 
community to explain plans for the reintroduction of 
Tylenol to the market; about 600 journalists attended a 
30-city satellite press conference . The company provided 
media representatives with a videotape describing the new 
tamper-resistant packaging, and distributed 7,500 press 
kits; and the public was made aware that from the Tylenol 
tragedy had emerged safer packaging for drugs manufac
tured by the entire industry. 
Four years after the unsolved package tampering crisis, 
early in 1986 another death was attributed to poison 
injected into a Tylenol capsule . Johnson & Johnson 
responded promptly, and again, placed public safety and 
confidence above its financial advantage by voluntarily 
recalling all Tylenol capsules and providing reimbursement 
for consumers and distributors . The company also termi
nated all its non-prescription capsules because it could not 
guarantee adequate safety. 



The late Richard Kozelka, former dean of the school, shared 50 years of 
experience and insight with Anne Benisch, associate dean for External 
Affairs, at the Alumni Reunion last fall. 

Photo by Tim Rumme/hoff 

Alumni, students, friends remember Dean Richard Kozelka 
School of Management faculty, administration, alumni, students 
and friends mourned the recent death of former School of Man
agement Dean Richard L. Kozelka last November. His career 
as professor and dean at the University of Minnesota spanned 
44 years. 
As dean, Kozelka led the school through the last years of World 
War II and the years of large class enrollments following the 
War. He presided over substantial increases in faculty in the 
1950s, and reorganized the school into departments of Business 
Administration and Economics, improving responses to changing 
business education needs. Upon leaving the deanship in 1960, he 
actively and enthusiastically resumed teaching. A keen observer 
and thoughtful analyst of the business scene and its professional 
needs, he also returned to the classroom as a student preparing 
for his full-time duties as a professor. 
"Dick was the most devoted person to business education I've 
ever met," said colleague Albert Wickesberg, professor of man
agement. Wickesberg added that Kozelka was the quintessential 
diplomat, "always open to the many and varied factions that 
helped shape school policy and programs." 
A graduate of Beloit College, Beloit Wis., Kozelka was a lieu
tenant in the U.S. Army during World War I. After obtaining an 
MA degree from the University of Chicago, he came to Minne
sota in 1923 as an instructor and graduate student. He received 
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his Ph.D. degree in 1931, majoring in statistics and economics. 
Upon retiring from the University of Minnesota, he became 
director of graduate studies at the University of South Florida 
from 1967 to 1970. He returned to the Twin Cities in 1970 to 
serve for one year as interim president of the United Theological 
Seminary of the Twin Cities. 
Kozelka was active in many professional organizations and main
tained an active interest and commitment to education and serv
ice throughout his life. He was president of the American 
Association of Collegiate Schools of Business (AACSB), the 
accrediting agency for schools of business nationwide, and presi
dent of the Midwest Economics Association. Wickesberg noted 
that Kozelka's role as president of the AACSB spoke to his deep 
sense of responsibility and of the respect paid him by his profes
sional colleagues. 
He was also active in Plymouth Congregational Church, serving 
as chairman of its board of trustees. He was active on the boards 
of several major corporations and in numerous community and 
service organizations. His lifelong commitment to the University 
of Minnesota and business education leadership was evident in 
his continuing attendance in School of Management courses well 
into his '80s. 
He is survived by two sons and daughters-in-law, eight grand
children, and two great-grandchildren. 



Have your cake and eat it too! 
by Norman L. Chervany 

MBAs are a common, highly visible, and expensive part of the 
management landscape. Their presence and value is frequently 
debated. 
Therefore, I was not surprised at the intensity of a recent debate 
by local managers on MBAs. As part of the school's current 
review of our MBA program, we conducted three focus groups 
comprised of local company representatives. We asked them to 
focus on a question that's generated a surprising unanimity of 
opinion from a highly diversified group: 

"What knowledge, skills and attitudes should graduates of an 
MBA program possess?" 

I would summarize the essence of their recommendations as 
follows: 

• "breadth of perspective" 
• "sensitivity to people issues" 
• "technical soundness" 
• "ability to communicate" 

We hear again and again that communication - both written and 
oral - is a shortcoming of today's graduates. This is a very legiti
mate criticism. But, it's solution is not the key to producing a 
good MBA graduate. Given an effective communication skills 
program, the key to developing productive MBAs lies in an 
appropriate curricular balance in the other three areas. 
Technical soundness does not need much elaboration. MBA 
graduates need to be able to use microcomputers, do present 
value calculations, structure risk analysis studies, and, in gen
eral, use the myriad of techniques that have become part of 
"modern management." Moreover, employers expect MBA 
grads to be experts in a specific area like marketing research or 
systems analysis and design. The problem, maintain most critics, 
is that MBA programs stress technical and speciality material at 
the expense of "other things." The criticism is that MBA pro
grams impart technical and specialist "myopia" in their 
graduates. 
The desire for breadth of perspective is a reaction to the concern 
about technical and specialty myopia. As reflected in quotes by 
some focus group participants, this concern takes many forms: 

"It's more important to teach finance as a part of the business 
context or to teach business that has financial overtones than to 
teach strong specific finance skills." 
"We'll train them (in the technical areas). We want a broad 
background.'' 
"If we're trying to run business with a Jot more power at the 
bottom, to encourage people to cross lines between depart
ments, an MBA program needs to do the same. There's an 
analogy between business and education: in a business organi
zation we try to bridge the functional areas; MBA programs 
need to bridge the departmental areas." 
"It's not banking anymore, it's financial services." 

And with respect to international issues: 
"Every MBA must have a pretty good exposure to interna
tional considerations. Argentina effects Babbitt." 

The implication of these comments is clear - an MBA program 
should aim at graduating "business persons" not functional 
specialists. 

Hand-in-hand with the concern for breadth of perspective is con
cern for "sensitivity to people issues." Critics say that the 
emphasis on technical skills may lead MBA graduates to rely too 
much on technical elegance as the key to successful actions. 
Again, the quotes sum it up: 

"The real success stories are MBAs who have human resource 
skills, those who give others the tools they need to do the 
job." 
"MBAs must be led to understand the importance of the lower 
ranks of people and how they - the MBAs - are supported by 
these people." 
"Technical training leads to narrow, focused vision. After I 
received my MBA I went through what I now recognize as the 
'MBA axe murderer syndrome.' I charged straight ahead and 
left arms, legs, and heads along the way." 

The implication of these comments is also clear - MBA programs 
must instill an understanding of the human element in their 
graduates. 
"Balance" is the operational word in designing an MBA curricu
lum. Ideally, we all would like MBA graduates to have state-of
the-art technical skills, extensive exposure to all the varied facets 
of management, and finely-honed people skills. As one group 
participant said, "Of course, we'd like to have our cake and eat 
it too!" But, the world is not that ideal. In reality MBA programs 
have tended to become imbalanced-a little too much technical 
and specialty knowledge at the expense of breadth and people 
skills. Recognition of the imbalance is our first step in designing 
a more timely and effective MBA program. 
Norman L. Chervany is professor of management sciences 
and director of professional management programs at the 
University of Minnesota School of Management. 
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Commencement: 
Dayton encourages service, commitment to Minnesota 

Service was the watchword when Minnesota Energy and Eco
nomic Development Commissioner Mark Dayton addressed 130 
School of Management baccalaureate degree candidates last 
December. Calling on his own personal and professional back
ground, Dayton stressed the importance of serving company/cus
tomer, community, nation/world , and self. 
Service to company and customer is critical, Dayton said, noting 
that Dayton Hudson , the company his family founded , has a rep
utation for quality based on that commitment. " 'The customer is 
always right' was coined or borrowed by my grandfather. It's 
absurd to think of that phrase always holding true ," he said , "but 
a good manager must think that way because the customer cer
tainly does ." 
Set your sights high, he advised, noting that his father, when 
asked how it felt to have Dayton Hudson pass the $1 million 
mark, said he wouldn't be satisfied until it was a $5 million com
pany. "If you meet all your goals , you haven't set them high 
enough," Dayton told the graduates . 
Service to community is equally important , according to Dayton. 
He called Minnesota special in its corporate commitment to qual
ity of environment, citing the "Five Percent Club" whose corpo
rate members contribute five percent of before-tax profit to state 
arts, education and other non-profit and social service organiza
tions. But, Dayton stressed, community service goes beyond the 
financial donation . "Find a cause and get involved," he sug
gested. "The benefits for both sides are many. The organizations 

get management expertise . Businesses get a different 
perspective." 

Dayton emphasized the importance of today 's business/govern
ment partnership, encouraging graduates to serve their nation and 
world through involvement in the political process and political 
parties. Don't stand by and let important government roles be 
filled by others of lesser quality and lower influence, he advised. 
"Help make the majority the thinking majority." 
Last, but certainly not least, Dayton underscored service to self. 
Service to self is really the beginning, he said, encouraging grad
uates to eat right, exercise, and develop outside relationships and 
interests. "Overtime takes its toll," he reminded graduates , 
recalling the popular adage, "You can't help others if you ' re not 
well yourself." 
He encouraged graduates to cultivate and know strong personal 
values. "You'll be faced with ethical considerations involving 
issues like hostile takeovers , greenmailing and plant closings that 
may conflict with your value system. You must be able to depend 
on yourself to make the best decision." 
Finally, Dayton strongly encouraged graduates to remain in Min
nesota and help strengthen the state's economy. "The state has 
made a strong contribution to your education . You have a choice, 
but there are so many opportunities right here ," he said, citing 
Minnesota's 17 Fortune 500 companies, 14 companies on INC 
magazine's list of fastest growing national companies , and 
100,000 plus small businesses . 

BSB degree 52-years-in-the-making highlights ceremonies 

Determination, drive, and dedication propel the college careers 
of most management undergraduates . Those characteristics were 
underscored as featured commencement speaker Mark Dayton, 
Minnesota commissioner of economic development, and School 
of Management baccalaureate degree candidates witnessed a 
BSB degree 52 years in the making at ceremonies last December. 
Seventy-six-year-old Jack Collins was the star of the day when 
he received the BSB degree that began when he entered the Uni
versity's business program in 1927 . Collins who was in and out 
of school for four years, completed almost all the degree require
ments before leaving the University in 1933 , the year he • 'should 
have graduated ." At the strong urgings of his "well educated" 
family and friends, Collins returned to the School of Manage
ment fall quarter 1985 to complete the three credits to secure his 
BSB . 
"Anyone can see the obstacles," Collins told fellow graduates . 
"But in the words of poet Edgar Guest, 'Somebody said that it 
couldn't be done, but he with a chuckle replied, that maybe it 
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couldn't, but he would be one, who wouldn ' t say so, until he had 
tried. So, with the tilt of his chin, and a bit of a grin, he started 
to sing, as he tackled the thing, it couldn ' t be done, and he did 
it."' 
"Today, we're facing the best times of our lives," Collins said, 
comparing the economies of 1933 and 1985 . He reminisced 
about the Works Progress Administration, bank closings and 
Civilian Conservation Corps of the Great Depression. "We made 
our own jobs since there were none available," he recalled. Col
lins described how he successfully sold himself as a bookkeeper 
to a firm, only to lose the job when his advice to cut overhead 
resulted in their deciding to do their own books . 
After escaping his native Soviet Union in 1909, Collins came to 
St. Paul, Minn . in 1919. He performed a variety of jobs upon 
leaving the University in 1933, including boxing and silent 
movie acting. Since 1950, he's been with Palm Beach Beauty 
Products, Minneapolis, most recently as a sales manager. 



Associate Dean for External Affairs Anne 
Benisch leads the commencement processional 
that includes 130 baccalaureate candidates and 
representative deans, faculty and administrators. 

One word and a collection of smiles say it all. 

Seventy-six-year-old Jack Collins is all smiles 
after receiving his BSB that was 52 years in 
the making. 

Mark Dayton 

Photos by Tim Rummel hoff 
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Gene Steele, manager-Contributions for 3M, presented "The Job 
Outlook - 1985-86." 

Susan Tomita joins almost 200 graduate students who examined the skills 
and strategies necessary to successfully launch a management job search. 

10 

Looking for work? 
Job Search Workshop gives MBAs, MA-IRs a 
head start on the hunt 

Almost 200 School of Management students got a head start tak
ing self assessment, writing resumes and application letters, and 
preparing for job interviews when they attended the annual Job 
Search Strategy Workshop last fall. 
The three-day workshop, sponsored by the Office of Career 
Planning and Placement, was designed to help MBAs and MA
IRs prepare for their upcoming job search. Company representa
tives, faculty and alumni helped participants identify the skills 
and strategies necessary to successfully launch a job search in 
their given management area. Banking, entrepreneurism, mer
chandising, manufacturing, services and nonprofit were just 
some of the specializations represented. 
Dr. David Williamson, '59, minister of pastoral counseling, 
Colonial Church of Edina, Minn., opened the workshop with 
"The Adventure of Opening Doors." An expert panel then 
explored job search strategies. Panel members included Wende 
Jenson Farrow, '85, manager, Human Resources and College 
Relations, IDS; Mark Van Buesekom, regional recruiting admin
istrator, McGladrey, Hendrickson & Pullen; and Ken Dobson, 
director, Human Resources, Gelco Corp. 
David Wondra, '83, personnel supervisor, The Pillsbury Co., 
explored "The Whys and Hows of Self Assessment." He was 
followed by another expert panel comprised of Gary McGrath, 
director, Career Planning and Placement, U of M College of Lib
eral Arts; David Magy, '79, manager, Staffing and EEO, 
Honeywell, Inc.; and Sue Grafton, '81, senior research analyst, 
The Pillsbury Co. 
A variety of mini workshops were led by local practitioners. Top
ics included: Two Career Families; Mentoring; Finding a Job in 
Another Location; Developing a Network, Nonprofit Service
Advantages to Your Career; and The Older-Than-Average Stu
dent and the Job Search. 
Mock interviews were a workshop highlight. Alumni practition
ers role-played with the students, helping develop confidence and 
skills to better handle the "real-world" situation. Interviews 
were videotaped and critiqued by practitioners and school com
munications staff. Gene Steele, manager-Contribution Programs, 
3M, closed the workshop with "The Job Outlook-1985-86." 
The Job Search Strategy Workshop was expanded from one to 
three days to provide students a much more comprehensive look 
at developing job strategy. "The job market grows more compet
itive all the time," noted Jan Windmeier, director of the Office 
of Career Planning and Placement, "we're delighted to give our 
students an edge in seeking employment." 



David Fink (foreground) and Richard Meyer listen intently to the ins and 
outs of preparing for the effective job interview. 

MBA student Therese Earl (left) and Barb Nemecek, Masters coor
dinator for the school, ask keynote speaker Dr. David Williamson, 
'59, to expand on "The Adventure of Opening Doors." 

Photos by Tim Rummelho.ff 

(Left to right) Ken Dobson, director-Human Resources, Gelco Corporation; 
Wende Jenson Farrow, '85, manager-Human Resources and College 
Relations, IDS; Mark Van Beusekom, regional recruiting administrator, 
McGiadrey, Hendrickson & Pullen; and Jan Windmeier, director, Office of 
Career Planning and Placement, School of Management, lead a special panel 
on job search strategies. 

ll 



Facu;ty News 
Dennis A. Ahlburg, assistant professor 
of industrial relations , was invited by the 
Social Research Council to participate in 
a workshop to propose a feasible research 
agenda for the Bureau of the Census ' 
Survey of Income and Program 
Participation . 
Mario Bognanno, professor and chair of 
industrial relations, is chairing the Gov
ernor's Task Force on Unemployment 
Insurance. 

Mario Bognanno 

Robert (Bert) Burwell, Jr., former 
chief financial officer at Fairview Ridges 
Hospital , was appointed controller for the 
school. 
Clare Foley, formerly of Resume Con
sultants, Inc., Minneapolis , is interim 
masters' coordinator in the Placement 
and Career Planning Office. She replaces 
Barb Nemecek who is on leave to com
plete her Ph.D. 
Doug Lund, formerly with the West 
Bank Computer Center, was appointed 
coordinator/assistant education specialist 
in management sciences . He administers 
the MIS modules and provides technical 
support for the department. 
David Naumann, associate professor of 
management sciences, was appointed 
chair of the Academic Computing Advi
sory Committee. Gordon Duke, assist
ant professor of accounting, will also 
represent the school on this committee 
which will work toward improved com
puting services throughout the 
University. 

l .. 

Mary Lippitt Nichols, associate profes
sor of strategic management and organi
zation , was appointed faculty director of 
the Executive Development Center's 
Minnesota Management Academy. 
Akshay Rao was hired as an assistant 
professor in marketing and business law. 
He plans to complete his Ph.D. this sum
mer at Virginia Polytechnic Institute and 
State University and join the department 
next fall. 
Peter Ring, associate professor of stra
tegic management and organization, was 
appointed chair of the Citizen's Commis
sion on Future Planning for the Minneap
olis Police Department. 

Honeywell to the Industrial Relations 
Center to kick off their endowed chair 
drive. 
IBM to Paul Johnson, director of the 
Ph .D. Office and professor of manage
ment sciences , to support his research in 
knowledge engineering and expert sys
tems . Johnson also received a 3M grant 
of a computer workstation for similar 
research. 
Bush Foundation to John Mauriel, asso
ciate professor of management sciences, 
to train 75 school superintendents in the 
Bush Public School Executive Fellows 
Program. 

John Mauriel 

University of Minnesota Microelectron
ics and Information Sciences Center to 
Paul Johnson, director of the Ph.D. 
Office and professor of management sci
ences, and James Slagle and William 
Thompson, Department of Computer 
Science, for research on intelligence 
systems. 

Index Technology Corporation grant of 
computer software to team of MIS fac
ulty led by David Naumann, associate 
professor of management sciences, for 
use in graduate MIS courses. 

ICatiODS and 

Dennis A. Ahlburg, assistant professor 
of industrial relations: "A Relative 
Cohort Size Forecasting Model of Cana
dian Total Live Births," Social Biology, 
Vol. 32, 1985. "Increased Penalty Rates 
for Overtime Hours: The Potential for 
Job Creation in Australia" (with PaulL. 
Schumann, assistant professor of indus
trial relations) , Journal of Industrial Rela
tions, June 1986. 

Dennis Ahlburg 

Richard D. Arvey, professor of indus
trial relations: "Statistical Power of 
Training Evaluation Designs" (with 
David Cole, Joy Hazucha, and Frans 
Hartanto), Personnel Psychology, autumn 
1985. "Reliability Artifacts in Compara
ble Worth Procedures" (with Scott Max
well and Lauren Abrahams), Journal of 
Applied Psychology, Vol. 70, 1985 . 
P. George Benson, associate professor 
of management sciences: "Classifying 
Sensory Inspectors with Heterogeneous 
Inspection-Error Probabilities" (with 
Hiroshi Ohta), accepted for publication 
in the Journal of Quality Technology. 
Philip Bromiley, assistant professor of 
strategic management and organization: 
Corporate Capital Investment: A Behav
ioral Approach, Cambridge University 
Press, expected May 1986. "Corporate 
Planning and Capital Investment," 
accepted for publication in the Journal of 
Economic Behavior and Organization. 
"Planning Systems in Large Organiza
tions: A Garbage Can Approach with 
Application to Defense PPBS,'' forth-



Corporate 
PAC strategy 
revealed 

AStrategic Management Research 
Center (SMRC) discussion paper 
on political action committee 

(PAC) strategy has won a prestigious na
tional Academy of Management 
(AM) award . 'A Model of Corporate 
PAC Strategy," by Ian Maitland, 
associate professor of strategic 
management, and Dong Soo Park, 
School of Management doctoral 
graduate and associate professor at 
Yeungnam University in Gyongson, 
Korea, won the Social Issues in 
Management Division's best paper 
award at the AM's meeting in San 
Diego last summer 

The paper examines why some cor
porate Political Action Committees 
(PACs) pursue essentially "pragmatic" 
contribution strategies (above average 
contributions to Democrats. incum
bents. and candidates in safe districts), 
while others choose "ideological" strat
egies (supporting Republicans, chal
lengers. and candidates in close races) . 

Based on an analysis of PAC contri
butions of "Fortune 500" companies for 
the 1978, 1980 and 1982 elections, Mait
land's and Park's research identifies two 
factors associated with a pragmatic PAC 
strategy. "The first is a firm 's importance 
in its industry," Maitland explained, "the 
larger firms are more pragmatic" The 
second factor is the degree to which a 
firm 's fortunes are affected by firm-spe
cific (or at least highly focused) govern-
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ment policies It is measured by share 
of a firm's revenues derived from federal 
prime contracts, he added. 

This pattern of corporate PAC behav
ior reveals several important findings, 
Maitland said. It shows that an ideolog
ical strategy (trying to influence the 
election outcome rather than gain ac
cess to legislators) is a luxury generally 
afforded only those firms relatively in
sulated from politics. That is because 
they are too small to serve as industry 
spokesmen, and/or too small to have the 
political resources to influence legisla
tion, Maitland explained, and/or they are 
not highly dependent on specific 
congressional actions of limited scope. 

Conversely, larger firms intent on pro
tecting the interests of their industries, 

or any firms interested in congressional 
actions with a narrow impact, are highly 
vulnerable to reprisals from angry in
cumbents , Maitland said . Conse
quently, they play it safe. 'As one com
pany explained its PAC's decision to 
contribute to both candidates. 'We like 
(Republican Challenger) Cleve (Bene
dict) a bit more but (Sen Robert) Byrd 's 
got the longest memory in Washington '" 

This finding supports that each polit
ical party will attract more corporate PAC 
support by doing what comes naturally 
For example, as the Democrats step up 
government intervention in the econ
omy, they will create new opportunities 
for raising money from anxious corpo
rate PAC managers. And as the Repub
licans deregulate the economy, they will 
free corporate PACs to vote their hearts. 
rather than their pocketbooks. 

Copies of 'A Model of Corporate PAC 
Strategy" (SMRC Discussion Paper #29) 
can be obtained by calling or writing the 
Strategic Management Research Cen
ter, University of Minnesota, School of 
Management, 271 19th Ave. S , Minne
apolis, MN 55455, (612) 376-1502. • 

Announcing: CENTERLINE 
CENTERLINE News and Notes from 
the Research Centers is a new 
section designed to keep Minnesota 
Management Review readers up-to-date 
on the business/education partner
ship that characterizes the school. 
The section highlights the school's 
research centers which have been 
at the forefront of innovative design 
and delivery of service to scholars 
and practitioners for more than four 
decades This issue features the 
Management Information Systems 
Research Center, Strategic Manage
ment Research Center. Industrial 
Relations Center and Accounting 
Research Center 



Gallium arsenide offers insight into innovation 

H ow does a new technology get 
off the ground, become a prod
uct and eventually become im

plemented into a larger system? 
Strategic management researchers are 

involved in a study of gallium arsenide 
that they hope will help answer those 
critically important management 
questions. 

Gallium arsenide is a compound ma
terial with potential use in the fabrica
tion of very high speed integrated cir
cuits. It has been the subject of intense 
academic interest for more than three 
decades. Recently, industrialists. who 
have long favored silicon. have shown 
an interest in gallium arsenide. 

Since the late I 970s, more than 50 
worldwide firms have been exploring 
gallium arsenide's potential use in su
percomputers and communication sys
tems. hoping to use it by the end of this 
decade. 

The Strategic Management Research 
Center (SMRC) conducted an initial sur
vey of gallium arsenide project manag
ers in 45 firms in the United States, Ja
pan and Western Europe last year. The 
results, shared with those firms. identi
fied the companies using gallium ar
senide, and assessed to what extent 
those firms interacted with other 
organizations. 

A second survey, now being con
ducted, examines more closely the kinds 

of interrelationships between firms and 
how firms assess the importance of such 
interactions. 

"The rise of gallium arsenide from be
neath the shadow of silicon is, in es
sence, a story about how an innovative 
technology emerges in a world domi
nated by a widely accepted alternative 
technology," says Michael A. Rappa , 
project researcher and Ph.D. candidate 
in the school 's department of strategic 
management. 

"Understanding the process by which 
a new technology is commercialized is 
what the project is all about." Rappa 
adds. "It is also about technological 
innovation." 

Gallium arsenide is a complex and 
expensive technology to develop, Rappa 
says. Only the very largest firms have the 
financial resources and technical skills 
to work alone on its development. 
Therefore, firms must interact to achieve 
their individual goals in some mutual 
way. 

"Seldom is one firm solely capable of 
bringing a new technology to market." 
Rappa says. "When a new technology 
emerges, there are a number of prob
lems which developers have to over
come. For example. developing the fast
est integrated circuits requires the 

simultaneous development of the fast
est testers to test them." 

Rappa and co-investigator Andrew Van 
de Ven, 3M chair for human systems 
management and SMRC director. hope 
that findings can be generalized and ap
plied to innovation in other industries. 

Rappa became interested in the semi
conductor industry during a three-month 
internship in Japan, studying industrial 
organization and finance. He presented 
a paper on capital financing in the sem
iconductor industry at the second an
nual Pan Pacific Conference for Busi
ness, Economic and Technological 
Exchange in Seoul. Korea last spring. He 
also wrote "Capital Financing Strate
gies of the Japanese Semiconductor In
dustry," published in the California Man
agement Review last winter. 

He was recently named a I 985-86 re
cipient of the School of Management 
dissertation fellowship. Rappa's current 
research is jointly funded by grants from 
the McKnight Foundation. IBM Corpo
ration. and the SMRC. • 



Birds, baseball and Reverend Bayes: 

How to train an auditor 
by Shyarn Sunder 

Auditors do not begin checking an 
organization's accounts and re
ports with a blank slate. 

Auditors usually know a lot about an 
organization's history, people and cur
rent conditions. When they find some
thing unusual or wrong during their check 
of accounts. they combine this infor
mation with their prior knowledge to 
decide what to do. The statistical pro
cedure for combining prior knowledge 
with new data is called "Bayes' Rule" after 
the Rev. Thomas Bayes who proved the 
theorem in the 18th century. 

For example, an auditor may know 
from previous experience that on aver
age, I 0 percent of the inventory ac
counts have errors. and that for 95 per
cent of the organizations the error rate 
falls between 14 and six percent. Upon 
checking I 00 randomly selected inven
tory accounts of an organization, the 
auditor finds errors in five . Bayes' Rule 
allows the auditor to place partial reli
ance on his previous experience ( l 0 
percent error rate) and partial reliance 
on the evidence gathered (five percent 
error rate) to yield an estimated 8.5 per
cent as the most likely rate of error in 
the organization's inventory accounts . 
Furthermore, the auditor can have 95 
percent confidence that the error rate in 
these accounts falls between 55 and 11 .5 
percent. Having optimally combined in
formation from both sources, the audi
tor is better equiped to chart the further 
course of audit. 

How good are we at intuitively using 
the Bayes' Rule in our day-to-day af
fairs? Formal use of Bayes' Rule often 
requires complicated arithmetic calcu
lation. Even those who have the neces
sary arithmetic skills may not know the 
Rule. Perhaps we should not expect most 
of us to be very good at intuitively using 
Bayes' Rule. But then , few baseball or 
pool players have intimate knowledge 
of Newton's Laws of Motion . Through 
repetition and practice, they make up for 
their inability to solve the relevant dif
ferential equations. In fact. they do so 
well that few physicists can match their 
skills. 

Whether people can learn to use Bayes' 
Rule intuitively and without formal 
arithmetic calculation is an important 
question for training and educating 
auditors and many other professionals. 
If they have the ability to learn, what 
conditions facilitate such learning? Cur
rently, we have no theory to help answer 
these questions We, and others before 
us. have therefore resorted to empirical 
investigation-try and see what happens. 

Experiments conducted with people 
isolated from each other show that most 
people are not very good at using Bayes' 
Rule intuitively. They tend to place too 
much weight on what they immediately 
observe and too little on what they know 
from previous experience. Researchers 
have compiled convincing evidence that 
human beings are not genetically pre
programmed to be Bayesians the way 
birds and insects are genetically pre
programmed to fly 

But all hope is not yet lost. Man does 
learn to play ball, and can do so without 
conscious effort once learning has been 
accomplished. Couldn't the same hold 
true of Bayes' Rule? Learning is helped 
by reward and reinforcements. Perhaps 
there exist learning conditions where 
rewards and reinforcements are just 
enough that people can learn to be
come Bayesians intuitively 

A competitive market is one such 
possible environment. It financially re
wards those who use Bayes' Rule. It also 
allows them to learn from their mis
takes and correct themselves by observ
ing the behavior of others. So Rang Ruey 
Duh, Ph.D. student in accounting, and I 
decided to find out if people can learn 
to be intuitively Bayesian when trading 
in a competitive market with real money. 

The answer we have found so far is a 
weak yes We have observed that the be
havior of people is closer to Bayesian 
than other behavior models . However, it 
is not precisely Bayesian. Perhaps, con
ditions do exist where we can train pea-

pie to act as Bayesians without having 
to equip them with calculators. formu
las and computers. 

Questions of how people process in
formation and how one might train aud
itors to conduct their work are of more 
than academic significance. The Audit
ing Standards Board, the auditing rule
making body of the American Institute 
of CPAs, recently split into two factions, 
popularly labelled "quantos" and " jud
gos." The "judgos" camp believes in 
man's innate ability to make judgments 
based on available data without using 
formal statistical sampling and infer
ential procedures. The "quantos" ap
parently do not have such faith in the 

human computer and have pushed for 
a statistical formalization of the stan
dard procedures of the audit profession. 

The debate in the audit profession is 
not unique. The problem is more gen
eral and extends to many, if not all , 
professions. Many of the related issues 
are currently being investigated under 
the banner of artificial intelligence. 

We presented our results at a Univer
sity of Oklahoma conference last No
vember. It was specially arranged to dis
cuss this and other accounting research 
which use experimental economics 
methods. Many leading accountants and 
economists attended the conference. A 
volume of papers presented at the con
ference will be published in !986. 

The Dayton Hudson Foundation, the 
McKnight Foundation and the School of 
Management Accounting Research 
Center provided financial support for this 
research . Copies of the full report are 
available by writing to the Accounting 
Research Center for Rang Ruey Duh and 
Shyam Sunder, "Incentives, Learning and 
Processing of Information in a Market 
Environment: An Examination of the 
Base Rate Fallacy," University of Min
nesota Accounting Research Center 
Working Paper No. !985-5. • 

Shyam Sunder is the Honeywell 
Professor of Accounting at the Univer
sity of Minnesota School of 
Management. 
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IRC commemorates 40 years of progress 
Forty years ago, when it established 

the Industrial Relations Center, the 
University of Minnesota acknowledged 
the need for a new academic disci
pline-one which would investigate and 
explain behaviors and problems arising 
out of the employment relationship. The 
country had just completed a traumatic 
I 5 years of social upheaval beginning 
with the Great Depression and ending 
with the allied victory in World War II. 

The challenge was there, from both 
labor and management. to resolve the 
questions of how and why and under 
what conditions men and women work, 
and what makes them like their work. 

So in I 945, industrial relations be
came established at the University of 
Minnesota, although its foundations 
were rooted in older, well established 
social sciences. Industrial relations 
brought together those traditional sub
jects-economics, psychology, history, 

Sandy Fiechtner, MA-IR student and 
Professors Richard Arvey and 
Mahmood Zaidi discuss a class 
project. 

law and sociology-for an interdiscipli
nary resolution to the problems of the 
world of work. The idea was a success, 
and today, the Center, which is a divi
sion within the School of Management. 
is ranked among the top three indus
trial relations programs in the nation. 

The Industrial Relations Center grew 
out of necessity. Prescriptions for han
dling employee industrial relati ons 
problems had always been in great sup
ply, but they were often based on whim, 
or hunch or prejudice The Industrial 

Dr. Rudy Pinola, director, IRC Policy Studies and Development Services, 
explains a concept at a faculty/staff workshop. 

Relations Center was created to de
velop new knowledge about employ
ment and avoid reliance on prescrip
tion . Its research charter led IRC 
members to develop and test theories. 
offer applications of the results to prac
titioners, and construct a body of 
knowledge to instruct students in the 
practice of industrial relations and hu
man resource management. 

Research . education and outreach. 
Since 1945 , the Industrial Relations 
Center has been fulfilling its mission 
through those activities. 

From the start. the Industrial Rela
tions Center had its work cut out for it. 
In its early years it studied the problems 
of the changing work force. Women were 
leaving work and returning to the home, 
while men, who had been in the trenches. 
were replacing them. Men were also re
turning to the universities in record 
numbers under the Gl bill . At the same 
time, many men. some wounded and 
maimed, were coping with the adjust-

- ''The challenge 
was there, from both labor 
and management, to 
resolve the questions of 
how and why and under 
what conditions men and 
women work, and what 
makes them like their 
work." 

ments needed to return to work as civil
ians. For their parts, employers and un
ions had their own adjustments to make. 
Wages were open to free collective bar
gaining after a nearly five year hiatus 
during which labor-management rela
tions had been regulated by the federal 
government and wages and prices had 
been frozen. Skill training, fringe bene
fits and government regulation in em-

--------------------------~~~---------------------------
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ployment and labor relations were all 
areas which required research and new 
knowledge for practitioners . 

Industrial problems are different to
day. The demographics have changed. 
Women are back in the work force, in 
record numbers, and so are minorities. 
The worker's expectations have changed 
too. Today's cohort of 30-to 40-year-olds, 
the baby boomers, are more highly ed
ucated than workers at any other time. 
They have grown up during an affluent 
period and they have high expectations 
This new worker wants to know why per
sonnel systems are the way they are, and 
industry has to be able to respond Or
ganizations are changing, too. Many are 
moving beyond national boundaries, af
fecting the questions posed by the in
dustrial relations scholar 

Mike Bognanno, professor and 
chairman of industrial relations, 
Donna D'Andrea, administrator and 
Dave Estenson, program director, 
review progress on a maJor research 
proJect involving Northwestern Bell 
and the Communications Workers of 
America. 

The impact of industrial reorganiza
tion , deregulation, civil rights, new 
technologies, changing demographics, 
innovations in fringe benefits and pay 
systems, and other changes on indus
trial relations have been dramatic. 

But while the issues have changed in 
40 years, the industrial relations ap
proach is the same. Since 1945, the In
dustrial Relations Center has used its 
interdisciplinary strengths to scientifi
cally study employment relationships 
Through research, teaching and out
reach, it continues to fulfill its mission 
and study the problems of labor and the 
management of human resources
whatever they may be. • 

Institute explores employment future, 
launches endowed chair drive 

T he University of Minnesota's im
pact on industrial relations and hu

man resource management will have 
added thrust thanks to a S 150,000 gift 
from the Honeywell Foundation to the 
School of Management's Industrial Re
lations Center (IRC) 

Honeywell's Vice President for Hu
man Relations Fasten A Boyle helped 
the IRC celebrate its 40th anniversary by 
presenting the gift at the IRC's Seventh 
Annual Industrial Relations Institute last 
October "Work, The Worker and The 
Workplace ... The Future of Industrial 
Relations" was the Institute's theme. It 
was cosponsored with the IR Alumni 
Society 

The IRC. a school division. is the unit 
through which the university's labor re
lations/human resource teaching, re
search and outreach activities are of
fered The IRC also responds to labor 
and management education needs 
through a wide array of programs like its 
annual Labor-Management Symposia to 
increase cooperative dialogue between 
the two sectors. It also operates the La
bor Education Service and Employer 
Education Service which offer profes
sional development programs. 

Honeywell's was the first major pub
lic gift to help the IRC fund an endowed 
land grant chair in industrial relations. 
The S 1.5 million chair will match $750,000 
from the Permanent University Fund with 
private gifts . The IRC will raise the re
maining $600.000. An honorary board 
comprised of prominent industrial re
lations/human resource executives and 
IRC alumni will lead fundraising efforts . 

More than 500 people. including IRC 
alumn i and faculty, and local personnel. 
union and government professionals 
attended October's Institute which 
commemorated 40 years of IRC success 
in transforming industrial relations (la
bor relations and personnel manage
ment) from a largely intuitive. often ad
versarial practice to an analytical and 
behavioral discipline. The Institute also 
identified future issues based on eco
nomics, regulation and public policy, 

changing social and demographic forces. 
and the changing technologies that af
fect the workplace. 

Herbert G. Heneman, Jr. professor 
emeritus and former IRC director, pro
vided an historic overview, followed by 
the views of a diverse group of nation
ally recognized experts. 

Barry Bluestone, professor of politi
cal economy and planning, Massachu
setts Institute of Technology (MIT), dis
cussed how shifts from manufacturing 
to services are affecting the American 
working class. Howard V Knicely, vice 
president of Human Resources, TRW, 
commented on technological changes 
and how they are impacting worker re
training , collective bargaining and 
changing job responsibilities Nicholas 
A Ashford, associate professor of tech
nology and policy, (MIT), predicted that 
worker health and safety issues will be 
as important to the late 20th and early 
21st centuries as civil rights were to the 
mid-20th century. Employers must make 
accommodations for disease and hand
icaps that occur outside as well as in
side the workplace , Ashford told 
participants . 

The theme of increased service jobs 
was reiterated by Charles O'Reilly, Ill, 
associate professor of organizational 
behavior and industrial relations, Uni
versity of California, Berkeley, and Au
drey Freedman. senior research associ
ate, The Conference Board . O'Reilly 
foresees increased care-giving jobs to 
meet the needs of America's aging pop
ulation. Freedman. in her keynote ad
dress "The Worker-Meeting the Chal
lenge of Change," talked about the 
"feminization" of the service industry as 
child- and aged-care related jobs shift 
from the home to the workplace 

"Distinguished Achievement Awards" 
were presented by the IR Alumni Soci
ety to IRC alumni John R. Duxbury, sen
ior vice president. Human Resources, 
Rosemount. Inc., and Kenneth M. Hall , 
vice president. Personnel Resources , 
Tennant Co. • 

------------------------~~~------------------------



SMRC research probes international management issues 

T he Strategic Management Re
search Center (SMRC) recently 
initiated three international 

management research projects as part 
of the School's new international man
agement research program. 

One is an interdisciplinary proposal 
to the National Science Foundation to 
study the comparative advantages of 
political and competitive strategies in 
international management. The inter
disciplinary team includes Stefanie 
Lenway (School of Management), Rob
ert Kudrle (Humphrey Institute of Pub
lic Affairs), Harald von Witzke (Agricul
tural and Applied Economics), and 
Robert Hudec (School of Law) . 

Another SMRC international research 
project is titled "Human Capital and 
Multinationals." Researchers have col
lected data and are preparing working 
papers. The joint project, by Mahmood 
Zaidi (School of Management) and John 
Lawler (University of Illinois at Urbana), 
compares and contrasts the manage
ment of human resources and organi
zational development styles of U.S. and 
Japanese multinationals in Bangkok, 

Thailand. 
A third study, "Strategic Responses to 

International Political Risks," by School 
of Management Professors Lenway and 
Peter Ring, is newly underway with SMRC 
seed money support. The study will in
vestigate the responses of Dresser In
dustries, Caterpillar Tractor, and Gen
eral Electric to the trans-Siberian 
pipeline embargo imposed by President 
Reagan in 1982. 

The SMRC's international manage
ment research program is directed by 
Mahmood Zaidi , who also directs inter
national program development in the 
School of Management. "Research on 
international management issues, as well 
as development of an international cur
riculum and a faculty-student exchange 
program are a top priority," Zaidi said . 

Zaidi has been meeting with interna
tional division managers and corporate 
executive officers of Twin Cities' multi
nationals, such as 3M, Honeywell, Con
trol Data and Bemis Company, to deter
mine what issues the SMRC might study. 

Suggestions from corporate leaders 
include: the development and imple-

mentation of global and regional strat
egies by multinational firms ; human re
sources management issues of 
employment security versus employ
ment-at-will; long-run versus short-run 
investment strategies; U.S. government 
tax and investment policies that affect 
international competition ; and world
wide joint ventures. 

Besides helping launch the SMRC in
ternational management research pro
gram, Zaidi helped finalize the School's 
international case study project. A ma
jor U.S. Dept. of Education grant funded 
the development of nine international 
case studies, based on real world man
agement experience. Cases are being 
used in a variety of ways as the school 
builds a stronger international com
ponent throughout its educational 
programs . • 



MISRC: education, research and service ager's Guide to Relational Da
tabase Design and Use (S. 
March, J. Carl is, and A. Flory) 

T he Management Information Sys
tems Research Center (MISRC) 

started in 1968 to facilitate research in 
the emerging MIS field and to promote 
a productive research relationship be
tween the management information 
systems (MIS) practitioner and the ac
ademic community. 

The MISRC is a research component 
of the department of management 
sciences. Besides promoting school/ 
community interaction, the MISRC ad
dresses two other key functions. Partic
ipating scholars perform research that 
addresses current and future manage
rial use of computers . The Center also 
educates and develops MIS profession
als and educators. 

MISRC operations are supported, fi
nancially and personally, by partici
pants of the Twin Cities management 
community, called associate firms. Cen
ter objectives are enhanced through 
seminars and workshops, working pa
pers, discussion groups, research , in
ternships, and training and develop
ment. The Center also publishes the MIS 
Quarterly, a leading MIS journal. A cu
mulative author and title index for the 
MIS Quarterly is available to the public 

MISRC seminars are held exclusively 
for the associate firms, management 
science faculty, and MIS Ph D. students. 
Upcoming seminars include: 

March 13- " Helping Users Help IS ," 
Robert Alloway, Alloway, Inc. 

March 27- "Breaking the Systems De
velopment Bottleneck," Philip 
Pyburn , University of South 
Florida. 

April 10-

May8-

Panel on " Information Archi
tecture," James Brancheau , 
MISRC; Larry Schuster, Pills
bury; Rao Vellanki and Hane 
Carlson, Honeywell. 
"IBM Project for Manage
ment of Information Sys-
tems: A Status Report," Tom 
Hoffmann, Gordon Davis, and 
Gary Dickson, U of M, Man
agement Sciences. 

May 15- "The Management of In
novation," Andrew Van de Yen, 
U of M. Strategic Manage
ment. 

Seminars meet 8 a.m. to 12 p.m. at 
the Minneapolis Hilton Inn. 

The MISRC also offers a wide variety 
of working papers New publications 
available to the public include: 

86-0 I An Investigation of the Infor
mation Center from the User's 
Perspective (I Brancheau, D. 
Vogel , and J. Wetherbe) 

86-02 Mainframe and Microcompu
ter-Based Business Graphics 
What Satisfies Users? (1 . Leh
man, J. Van Wetering, and D. 
Vogel) . 

86-03 On the Effective Use of Fourth 
Generation Languages: A Man-

86-04 A Survey of MIS Organizational 
Structures (C. Roger. D. Vogel. 
and J. Wetherbe) . 

86-05 The Functional Dependency 
Model: A Unified Approach to 
Information System Develop
ment (A. Flory and S. March) 

86-061nformation Architecture : 
Methods and Practice (1. Bran
cheau and J. Wetherbe) 

A complete list of all MISRC discus
sion papers is free to the public. Cost of 
papers is $3. A MIS Faculty Directory with 
more than 1650 names from 450 col
leges and universities is also available. 

For more information on seminars. 
papers. publications or other MISRC-re
lated items, call 373-7822 . • 

SMRC addresses strategic problems of general managers 

':.\n off-Broadway version of research 
ideas." That's what John Bryson calls the 
discussion paper series that he edits. The 
Strategic Management Research Center 
(SMRC) discussion paper series lets ac
ademics share and sharpen their ideas 
before they are published in scholarly 
journals. 

The series is divided into three areas: 
I) case studies for teaching and re
search; 2) theoretical and research pa
pers for an academic audience; and 3) 
papers focusing on the practical appli
cation of research findings Paper topics 
cover a wide variety of timely manage
ment issues. ranging from capital fi
nancing in the Japanese semiconductor 
industry to the technical change and in
novation in agriculture to strategic 
planning in the public sector. 

More than one-fourth of the papers 
in the series have already been ac
cepted for publication in journals or 
books However they are included in the 
series because the lag time between ac
ceptance and publication is often quite 
long, Bryson notes. "This is a way of 
broadcasting their ideas before publi
cation in a form that allows the paper 

to be easily cited and more easily ob
tained," he says. 

One purpose of the discussion paper 
series is to get ideas out early, so that 
they can be discussed and reflected upon 
before they reach a wider audience, says 
Bryson, who is also associate director of 
the SMRC. It is also a way of providing 
feedback to authors on their work in the 
early stages of development. he adds. 

" Ideas are the only thing an academic 
owns," Bryson says. "With this discus
sion paper series. we help people 
sharpen their ideas. expand their influ
ence and maintain credit." 

The series includes more than 40 pa
pers. A list of titles. as well as copies of 
the papers, are available by calling Su
san McGuire, 376-1502. • 



Seed money 
encourages new 
SMRC research 
T he Strategic Management 
Research Center (SMRC) 
grants seed money to inno
vative research projects 
with potential for later 
outside funding. Five proj
ects received seed money 
grants for the 1985-86 
academic year They are: 

• Bank Market Structure, 
Performance, and the 
Supply of Financial lnstru
ments-Jo Ann Paulson 

• An Empirical Study of 
Principles for the Manage
ment of Successful Opera
tions-Roger Schroeder 
• Innovations in Safety 
Review at Nuclear Power 
Plants-Alfred Marcus 
• Interdependence of 
Competitive and Political 
Strategies in International 
Strategic Management
Stefanie Lenway and 
Mahmood Zaidi 
• Strategic Planning by 
Governments-John 
Bryson 

"We have an especially 
strong set of seed money 
projects this year, and we 
hope they will broaden the 
SMRC's research program," 
said Rob King, director of 
the seed money grant 
program. The six-month to 
one-year grants may be 
used to cover expenses 
such as travel and research 
assistants' salaries. 

The Center has identified 
six research areas critical to 
its research agenda. They 
are : innovation; economic 
development and small 
business startups ; interna
tional management; stra
tegic planning; mergers and 
acquisitions ; organization 
performance. 

Faculty from any University 
department may apply for a 
grant Research must focus 
on the problems of general 
managers. " Interdis
ciplinary problems are 
especially encouraged," 
King says, "because one of 
the SMRC's purposes is to 
strengthen i nterdepart
mental links." 

For more information on 
the seed money program, 
contact Rob King at 376-
2936 . • 

Academics sharpen, 
share ideas with 
area practitioners 
T he Strategic Management 
Research Center (SMRC) 
engages in a very active set 
of research programs and 
outreach activities that 
address the strategic prob
lems of general managers. 
Fifty-five faculty and 
doctoral students from I 0 
different university depart
ments are engaged in 29 
research projects within the 
Center Research projects fit 
the Center's research 
agenda and focus on six 
major areas: managing 
innovation and change ; 
economic development and 
new business start ups; 
international strategic 
management; managing 
mergers, acquisitions, and 
diversifications; strategic 
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Organizational themes are focus 
for the SMRC Colloquia Series 

The 1985-86 Colloquia 
Series in Strategic Manage
ment is exploring three 
themes-theories of 
organizing, contexts of 
organizations, and making 
organizations better 

Series' speakers are 
drawn from the business 
and academic communi
ties. The combination of 
academic and business 
contributions is an impor
tant feature of the series, 
says Peter Ring, series 
director Each quarter 'TWin 
Cities' business leaders can 
discuss their experiences in 
strategic management with 
colloquia participants. 

"By bringing in people 
form the business commu
nity, we're trying to broaden 
the perspective of people in 

planning; organizational 
performance and general 
business management 

The SMRC provides an 
infrastructure that creates 
an intellectually stimulat
ing community for learning 
and provides innovative 
outreach services to the 
management community 
through : Strategic Manage
ment Colloquium of distin
guished speakers; executive 
breakfast roundtable 
discussions; discussion 
paper series on Center 
research findings ; "seed 
money" grants to support 
embryonic research proj
ects ; professional and 
academic conferences on 
cutting-edge topics; visiting 
research professorships 
and fellowships ; research 
apprenticeships, field train
ing, and access to sites ; 
Center newsletter • 

academe - and vice
versa," Ring says. " It also 
gives people in the busi
ness community the oppor
tunity to listen to their own 
colleagues' perspectives on 
these issues." 

The colloquia series is 
open to all SMRC associ
ates and meets I 0: 15-11 : 15 
a.m. in Room 15, Law 
SchooL Upcoming collo
quia are as follows : 
March 7 Phil Bromiley, 
University of Minnesota 
"Strategies. Budgets and 
Outcomes" 
March 14 Reserved for 
practitioner 
April 4 John Lawler, 
University of Illinois at 
Champaign "Multinational 
Human Resource Manage
ment Strategies in a Pacific 
Basin Country" 
April 18 David Yoffie, 
Harvard University "Politi
cal Strategies" 
April 25 Edward Lawler, 
University of Southern Cali
fornia "Managing Large 
Scale Organizational 
Change" 
May 2 Roger Hale, CEO, 
Tennant Corp. "The Quality 
Emphasis Program at 
Tennant" 
May 9 Steve Krasner, 
Stanford University " Issues 
Related to Japanese Trade" 

For more information 
please contact Susan 
McGuire at 376-1502. • 



coming in Ambiguity and Command: 
Organizational Perspectives on Mili
tary Decision-Making, Pitman Publish
ing Co. 

Lane A. Daley, assistant professor of 
accounting: "Controlling Preferences for 
Lotteries on Units of Experimental 
Exchange" (with John W. Dickhaut, 
professor of accounting, Joyce Berg, 
Ph.D. candidate, and John O'Brien), 
accepted for publication in the Quarterly 
Journal of Economics . "Attitudes 
Toward Financial Control Systems in the 
United States and Japan" (with James 
Jiambalvo, Gary Sundem, and Yasumasa 
Kondo), accepted for publication in the 
Journal of International Business 
Studies. 
Gordon B. Davis, Honeywell Professor 
of Management Information Systems, 
lectured and provided educational con
sulting at the National University of 
Singapore in November. 

Gordon Davis 

Alan Dubinsky, visiting associate pro
fessor of marketing and business law: 
"Job-Related Responses of Insurance 
Agents: A Multi-Firm Investigation," 
Journal of Risk and Insurance, Septem
ber 1985. 

Jack Flagler, program director in indus
trial relations, presented a paper on credi
bility resolution at the National Academy 
of Arbitrators' annual education confer
ence in November. Flagler chaired the 
Arrangements Committee. 

R. Edward Freeman, associate profes
sor of strategic management and organi
zation, and Richard Bergquist, College 
of St. Thomas philosophy professor, 
were featured on the "Midday" show of 
Minnesota Public Radio in October. They 
spoke on the U.S . Catholic Bishops' let
ter on the economy. 

Kenneth Gagala, director of the Labor 
Education Service: "A Wobbly-Bred 
Campaign in Minnesota ," Labor 
Research Review, September 1985. In 
November he participated in "Union 
Power-Alternatives in Dealing with 
Cutbacks and Union Busters ," sponsored 
by the Kansas City (MO) Labor Council , 
AFL-CIO. 

Doris Holt, assistant professor of 
accounting, presented "Evidence Inte
gration in Risk Assessments by Auditors 
and Bank-Lending Officers" at the Uni
versity of North Carolina, Chapel Hill, 
N.C. 

John Lehman, assistant professor of 
management sciences: "Organizational 
Size and Information System Sophistica
tion," Journal of Management Informa
tion Systems , winter 1986. 

Charles Manz, assistant professor of 
strategic management and organization: 
"Self-Leadership: Toward a Comprehen
sive Theory of Self Influence Processes 
in Organizations ," Academy of Manage
ment Review, in press . "Leading Self
Managed Groups: A Conceptual Analysis 
of a Paradox" (with H. Sims), Economic 
and Industrial Democracy , in press . He 
conducted a workshop on leadership and 
self-leadership for the Minnesota Munici
pal Utilities Association's annual confer
ence. In April he will serve as a panel 
member in the Society for lndustriaU 
Organizational Psychology 's symposium , 
"Observational Methods: Illustrations in 
Leadership and Collective Bargaining 
Situations." 

Sal March, associate professor of man
agement sciences, co-chaired " Informa
tion Resource Management: Making It 
Work," the National Bureau of Standards 
Database Directions Conference, in Fort 
Lauderdale, Fla . 

Alfred A. Marcus, assistant professor of 
strategic management and organization, 
received a Dean 's Innovation Fund grant 
for his project, "Business Strategy and 
Public Policy: Perspectives from Acade
mia and Industry." 

Rudy Pinola, director of the Industrial 
Relations Center Policy Studies and 
Development Service: Modern Micro
economic Theory (with William Sher) , 
Elsevier Science Publishing Co., Inc. , 
N. Y., February 1986. 

William Rudelius, professor of market
ing and business law, received a Dean's 
Innovation Fund grant for his project, 
"Improving the New Product Process." 

Bill Rudelius 

James Scoville, professor of industrial 
relations, participated in "An Economic 
Analysis of Labor Market Premia for 
Traditional Skills in Developing Coun
tries," an AEA-IRRA panel. He was also 
invited to speak at a Harvard colloquium 
which honored John T. Dunlop, Harvard 
University professor emeritus and former 
secretary of labor under President Ford. 

Gary D. Scudder, assistant professor of 
management sciences, and Tom Hoff
mann, professor of management sci
ences, presented "The Use of Cost 
Information in Priority Scheduling" at 
the International APICS (American Pro
duction & Inventory Control Society) 
meeting in Toronto. Scudder presented 
"Innovation in Manufacturing" (with 
Roger Schroeder, professor of manage
ment sciences) at the Institute for Deci
sion Sciences meeting in Las Vegas, 
Nev. 

Shyam Sunder, professor of accounting: 
"Stock Price and Risk Related to 
Accounting Changes in Inventory Valua
tion," The Modern Theory of Financial 
Reporting, Business Publications, 1986. 
Sunder and W. Bruce Erickson, profes
sor of strategic management and organi
zation, discussed mergers and 
acquisitions on "Talking Sense," a 
KUOM radio program hosted by Andy 
Marlow. Sunder presented "The LIFO 
Puzzle: Slow Disciplining of Managers in 
a Rational Expectations Economy" (with 
Amin Amershi, associate professor of 
accounting), at Indiana University, 
Bloomington, Ind . 

Faculty News to page 14 



Faculty News from page 13 

Terry Tranter, adjunct assistant profes
sor of accounting: "Evaluating Resource 
Productivity" (with S .J . Bevacqua and 
Michael J. Barrett), Internal Auditing, 
fall 1985. 
Andrew Van de Ven, professor of stra
tegic management and organization and 
3M chair: "Testing the Organizational 
Assessment Model of Work Unit Design 
and Satisfaction: A Systems Approach" 
(with Christopher Gresov and Robert 
Drazin), September 1985. "Strategic 
Planning and the Revitalization of the 
Public Service" (with John M. Bryson 
and William D. Roering) will appear in 
The Revitalization of the Public Serv
ice, University of Missouri Press, 1986. 
James C. Wetherbe, professor of man
agement sciences and director of Man
agement Information Systems Research 
Center: "An Investigation of the Infor
mation Center from the User's Perspec
tive" (with James C. Brancheau, 
research assistant and Ph.D. student, and 
Douglas R. Vogel, research coordinator 
and Ph.D. student), Data Base, fall 
1985 . Wetherbe is editor of Data Base . 
He also presented the following: "End
User Computing: Avoiding Monarchy 
and Anarchy in Policies and Proce
dures," Society for Information Manage
ment annual conference, Boston, Mass.; 
"Determining Management's Informa
tion Requirements," Association for Sys
tems Management (ASM), Minneapolis; 
and "Data Security in an Information 
Society," at the Federal Reserve Data 
Security Conference, Minneapolis. 
Andrew Whitman, professor of finance 
and insurance, participated in a discus
sion of liability insurance problems 
focusing on the high cost of medical mal
practice coverage on KUOM radio in 
November. 
C. Arthur Williams, Jr., professor of 
finance and insurance: "Minimum 
Weekly Workers' Compensation Bene
fits," Workers Compensation Benefits: 
Adequacy, Equity and Efficiency, New 
York State School of Industrial and 
Labor Relations, Cornell University, 
1985. "Risk Management in Japan: An 
Outsider's Perspective," Risk Manage
ment, Vol. 32, No.8, August 1985. 
Williams presented "Social Security: 
Past, Present, and Future," at the Eco
nomic Security Symposium at Bryn 
Mawr sponsored by The Wharton School 
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Pension Research Council and The 
American College and "Higher Prices, 
Less Coverage," at a meeting of the 
Building Owners and Managers Associa
tion of Minneapolis. 
Mahmood A. Zaidi, professor of indus
trial relations and director, international 
program development: "Market and _Spil
lover Forces in Wage Award Determma
tion in Australia," Applied Economics, 
January 1986. He presented "Minnesota 
Industrial Relations Model" at the Inter
national Industrial Relations Associa
tion's workshop held in Maastricht , The 
Netherlands, in October. 

Richard L. Kozelka, 86, former School 
of Management dean and faculty mem
ber, died November 1985 . 
For reprint information call (612) 373-
4495 or write Laurel Hamilton, Office of 
the Dean, 27J-19th Ave . S. , Minneapo
lis , MN 55455 . Copies of Risk Manage
ment and Insurance issues can be 
obtained from Professor C. Arthur Wil
liams, Jr., Department of Finance and 
Insurance, 271-19thAve . S ., Minneapo
lis , MN 55455 . 

Alumnus recognized 
for accounting skills 
Gary Paul Peterson, 1985 , received 
national and local recognition for achiev
ing high scores on the Uniform CPA 
Examination taken by more than 67,000 
persons across the nation last spring. 
Peterson was one of 123 persons who 
received the Elijah Watt Sells certificate 
for performance with high distinction, 
presented by the American Institute of 
Certified Public Accountants for the 
highest scores nationally. 
He also received the President's Award, 
presented by the Minnesota Society of . 
CPAs, for achieving the highest scores m 
Minnesota where 688 persons took the 
exam. 
Peterson is an assistant tax specialist with 
Peat, Marwick, Mitchell & Co. in Min
neapolis. He is a 1981 graduate of 
Springfield Public High School where he 
graduated valedictorian of his class. 
The Minnesota Society of CPAs is the 
statewide professional association of 
more than 6,000 certified public 
accountants. 

Consolidated Fund 
Drive breaks records 
The 1985 School of Management 
Consolidated Fund Drive broke all 
established records - and then some! 
Participation rose from 87 to 152, a 75 
percent increase. 
The United Arts Fund, the Cooperating 
Fund Drive and the United Way were 
combined this year to form the Consoli
dated Fund Drive. 
Overall school campaign giving more 
than doubled, from $10,147 to $21,165. 
Giving for the three comparable pro
grams in last year's campaign increased 
just under 150 percent. Per capita giving 
doubled, breaking the $100 barrier for 
total population and reaching $140 for all 
givers. 
University deans and department heads 
led their respective units to encourage 
support for the Drive. Under the direc
tion of Dean Preston Townley, School of 
Management planning and organizing 
started early. Townley kept department 
chairs and volunteer campaigners 
informed from the start and throughout 
the Campaign. The two-week Campaign 
included much personal contact with 
employees. 
"These are wonderful numbers ," Town
ley said. "They demonstrate real support 
of the community. We can all be proud of 
them." 

School to launch 
Shanghai exchange 
The School of Management recently 
signed a memorandum of agreement with 
the Shanghai Institute of Finance and 
Economics establishing a student/faculty 
exchange program. 
The program will enhance mutual under
standing and improve teaching and 
research standards as well as promote 
economic exchanges between the Peo
ple's Republic of China and the United 
States. It will begin fall 1986. More 
information will be provided in the 
spring 1986 Minnesota Management 
Review. 



Barbara F. Adams Robert J. Carlson 

William D. Dunlap, Jr. Richard L. Knowlton 

Not pictured: Barbara Armajani, Lloyd P. Johnson, and Duane R. Kullberg 

Eleven business and community 
leaders appointed to 
school's advisory board 

The School of Management welcomed II new members to its 
Board of Overseers last fall . New members represent a breadth 
of expertise and perspective, from banking , finance and account
ing, to advertising, manufacturing and transportation , to medi
cine and small business . 
The Board of Overseers is an advisory body created by the 
school to maintain a strong relationship with the community it 
serves . The Board is comprised of business and community lead
ers who recognize the need for quality management education at 
the University and its importance to the community. 
Overseers help create public recognition of, understanding of, 
and confidence in the School of Management. They are individu
ally and collectively influential in ensuring a user perspective in 
the school's strategic planning . 
The 39 Board members serve on one of two committees-Aca
demic Affairs or External Affairs . They are appointed by the 
Dean for three-year terms. 
Newly appointed overseers include: Barbara F. Adams , chair
woman, Satellite Northwest Inc; Barbara Armajani, chief 

Dennis M. Cavanaugh Thomas M. Dale, Jr. 

William E. Mayberry Stephen M. Wolf 

executive officer, Pinstripes Petites , Inc; Robert J. Carlson, 
chairman, president and chief executive officer, BMC Industries, 
Inc .; Dennis M. Cavanaugh , president and chief executive offi
cer, Soo Line Corp.; Thomas N. Dale, Jr. , chairman and chief 
executive officer, Dain Bosworth Inc. ; William D. Dunlap, Jr., 
chairman and chief executive officer, Campbell-Mithun , Inc . 
Other new members are: Lloyd P. Johnson , chairman , president 
and chief executive officer, Norwest Corp. ; Richard L. Knowl
ton , chairman , the Hormel Corp.; Duane P. Kullberg , manag
ing partner-chief executive officer, Arthur Andersen & Co.; 
William Eugene Mayberry , chairman of the board of gover
nors , Mayo Clinic, and vice chairman of the board of trustees , 
Mayo Foundation; and Stephen M. Wolf, president and chief 
executive officer, Republic Airlines . 
Retiring members include: Thomas E. Epley, former vice presi
dent and general manager, FMC Corp. ; Carl Drake, vice chair
man, the St. Paul Companies , Inc .; Jaye F. Dyer, president and 
chief executive officer, Dyco Petroleum; Erwin L. Goldfine, 
president , Manley Management Co .; L. W. Lehr, past chairman 
and chief executive officer, 3M; Kendrick B. Melrose, presi
dent and chief executive officer, The Toro Co .; William G. Phil
lips, chairman , International Multifoods; John W. Morrison, 
retired chairman , Norwest Corp .; Donald F. Swanson, retired 
vice chairman, consumer non-foods and restaurants, General 
Mills; and F.B. Weyerhaeuser, past president and chief execu
tive officer, Conwed Corp . 
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Alumni celebrate Homecoming/Reunion 
Hundreds of alumni returned to the School of Management to 
celebrate the school's first combined alumni reunion and home
coming weekend last October. Members of the classes of 1935, 
1945, and 1960 celebrated their 50th, 40th, and 25th anniversa
ries of graduation from the School of Management. 
During a special administrative presentation, Dean Preston 
Townley shared his goals for the school with visiting alumni. 
Townley spoke enthusiastically about his agenda of making Min
nesota one of the top five public business schools in the nation, 
raising the quality of the undergraduate experience through more 
student/faculty interaction, and building a stronger funding base 
for the school. 
Acting Director of Undergraduate Studies Jerry Rinehart gave an 
historic overview of course content and program emphasis. He 
concluded that while there have been a variety of tacts over the 
past 50 years , school philosophy and intent in 1985 was quite 
similar to that in 1935 - a good general management education 
with a liberal arts base and some hands-on experience. 
Some of the school's retired faculty members were special guests 
at weekend events. Alumni of all classes were delighted to visit 
with returning faculty emeriti who came back, including the late 
Richard Kozelka, former dean of the school, and professors R. 
K. (Dick) Gaumnitz, St. Paul, Minn., Edwin Lewis, Minneap
olis, Edmund Nightingale , St. Paul , Minn., and Allen Solem, 
Gainesville, Fla. 
"Celebration" was the weekend theme and the celebrations took 
a variety of forms. Members of the anniversary classes had lunch 
with current School of Management student leaders . It was a 
lively session that compared the "Business School" of the 
1930s, 1940s, and 1960s with the School of Management of the 
1980s! Reminiscing was a big part of the alumni weekend. 
" The round-trip walk on the Washington Avenue Bridge was 
fun ," said Louise Krebs Kaiser, '35, of Western Springs, Ill. , 
reminiscing about the '30s when the Bridge was struck by light
ning and closed to all but streetcar traffic. Krebs also enjoyed 
visiting her "old haunt" Eddy Hall and seeing the Homecoming 
decorations on "fraternity row." 
Allan Arneson, '35, Iowa City, Iowa, recalled how he handled a 
promotion to inventory control at J.C. Penney Co. after gradua
tion . He quickly pulled out his retail textbook and class notes and 
did some homework . That and his in-class experience helped him 
do a top job and save the company considerable money in the 
process. His method set precedent for future J .C. Penney inven
tory control systems. 
The class of '45 shared memories of gas rationing during World 
War II. No parking problems back then. Everyone took the 
streetcar since gasoline was in such short supply. 
Other alumni recalled the creaking floors in Eddy Hall, the oldest 
building on campus and early home to the business school. One 
could always find the perpetual bridge game going on in the 
basement "student lounge." 
Visiting alumni attended a special seminar on the "Management 
of Innovation," by Andrew H. Van de Ven , 3M Professor of 
Human Systems Management and director of the Strategic Man
agement Research Center, during the weekend. Van de Ven led 
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the group through four central problems of managing innovation: 
a human problem of managing attention; a process problem of 
managing new ideas into good currency; a structural problem of 
managing part-whole relationships; and a strategic problem of 
leadership. Bill Rudelius, marketing professor, conducted a fol
low-up session on innovation in small business, and Michael 
Rappa, Ph.D. candidate, spoke on technological innovation in 
international business, based on his research experiences in 
Japan. The seminar was planned and sponsored by the Alumni 
Advisory Council's MBA Programs Committee, chaired by Sally 
Scheefe, '81MBA. 
Reminiscing was formalized when the reunion/homecoming ban
quet guest speaker, Dick Gaumnitz, professor emeritus, led his 
former students and colleagues through years of School of Man
agement highlights and changes. And, 50 years of memories 
were enhanced by the music of a string trio of members of the 
former Radisson Minneapolis Hotel's "Flame Room Golden 
Strings." 

Frances Enright Artz '35, Frank Leistiko ' 35, Mary Beth 
Mee '35 , Mary O'Keefe Geurs '45, and Jim Brandt '60 
formed the committee that sponsored the special weekend reun
ion events. 
Several special interest groups helped plan the reunion/home
coming weekend, including MBA and Delta Sigma Pi alumni 
and students who held a special celebration. They dedicated the 
new Delta Sigma Pi Student Lounge as part of the official open
ing of the school's new and renovated facilities . 
Student leaders hosted alumni and guests as they toured the new 
School of Management facilities during a pre-homecoming game 
open house. 

The weekend's activities formally ended with the Gophers vs. 
The Ohio State Homecoming football game. Minnesota alumni 
around the country participated in the Homecoming celebration 
through the national televised game. 
Alumni enthusiasm for the weekend was evidenced by the plenti
ful post-reunion correspondence received by the school's alumni 
relations office. 
" ... meeting Dean Preston Townley, other faculty members , and 
some of the current students, and seeing the new facilities , 
almost made us want to come back for an MBA degree," said 
Arnie and Dee Bonnicksen, '35, of Seattle, Wash. 
" As a Minnesota undergrad who returned 25 years later as a prof 
for the subsequent 18 years, renewing old friendships and visit
ing old haunts was a real treat," wrote professor emeritus Allen 
B. Solem, of Gainesville, Fla. 
Solem pretty much summed it up for all visiting alumni, "Every
thing about my Minnesota years was good." 
In the fall of 1986, the School of Management will again host its 
alumni reunion in conjunction with the University's homecoming 
weekend on October 10 and 11. Anniversary class alumni inter
ested in getting involved in the planning committee or who seek 
more information, contact Jeanne Katz Carroll, alumni relations, 
University of Minnesota School of Management, 271-19th Ave. 
S., Minneapolis, MN 55455 , (612) 376-3217. 



Professor Emeritus Edmund Nightingale enjoyed Dean Preston Townley's tee shirt which read 
"Harvard The Minnesota of the East." Townley arrived at the Saturday morning celebration fresh from 
the University's Homecoming "Celebrity Pancake Breakfast." 

Members of the Class of '35 shared dinner and 
memories. Below the Golden Strings serenade alumni. 

Jim Arnett '37 (left), and wife Gen, '37, visited with the late Richard 
Kozelka, professor emeritus and former dean of the school. 
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Alu01ni News 
.., 

Lawrence S. Clark, '22, is retired. In 
January he moved from Edina, Minn. to 
Issaquah, Wash. to be near his family. 

Alan K. Ruvelson, '36, is president of 
First Midwest Corporation, Minneapolis . 
In November Ruvelson and Darrel Erd
man, College of St. Thomas, presented 
"Risks Involved" at the Minnesota Busi
ness Hall of Fame Awards Program at the 
St. Paul Radisson Hotel, St. Paul, Minn . 

Arline B. Dimond, '43, retired as exec
utive secretary to the board of trustees for 
the Minneapolis Children's Medical Cen
ter. She held this position for 21 years. 
Marjory Jelmeland Immer, '49, has 
retired as director of administration and 
finance of Zero Population Growth, 
Washington, D.C. Immer is secretary of 
the U of M alumni group in Washington , 
D.C. and attended their October meet
ing, where U of M President Kenneth 
Keller spoke. 
Edward Landes, '41 , is vice president 
of financial development for the Minne
apolis YMCA. He is a retired IBM mar
keting executive and a member of the U 
of M Alumni Association's Executive 
Committee. 
Rholan E. Larson, '47, CPA and man
aging partner of Larson, Allen, Weishair 
& Co., Minneapolis , received the Gold 
Medal Award by The American Institute 
of Certified Public Accountants. 

George L. Glotzbach, '53, was recently 
appointed to direct Alexander & Alexan
der, Inc.'s mass-marketing division in 
Baltimore, Md. Alexander & Alexander 
Inc. is an international insurance broker: 
age and consulting firm. 
Donald E. Sveen, '54, is chief operating 
officer and executive vice president of 
John Nuveen & Co. Incorporated, Chi
cago. He lives in Wheaton, Ill. 

George M. Shortley, '62, was recently 
elected executive vice president of PSA, 
Inc. , San Diego, Calif. 
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James N. Verhey, '65, is president and 
senior consultant with Normandale Asso
ciates, Inc ., Reno, Nev. He was elected a 
member of the Institute of Management 
Consultants and certified as a CMC (Cer
tified Management Consultant). Verhey 
is a past member of the American Col
lege of Hospital Administrators . 
Mary Kay Walley Foss, ' 66, is a tax 
manager for Armstrong, Lorenz, Gil
mour & Whalen in Walnut Creek, Calif. 
She lives in Danville, Calif. 
Michael F. Mee, '68MBA, is vice presi
dent of finance and chief financial officer 
at Norton Company, Worcester, Mass. 
Mee lives in Concord, Mass . 
Thomas L. Slavik, '68, is a market 
development supervisor with 3M, St. 
Paul, Minn. 
James R. Dougall, '69, is vice president 
and general manager of the heating divi
sion, Modine Manufacturing Co., 
Racine, Wis. 
Thomas B. Kelley, '69MBA, is chair
man and chief executive officer of Bank 
A~eri~a Investment Management Corpo
ratiOn m San Francisco. He lives in Pied
mont, Calif. 

William C. Ludwil, '71, joined Jerome 
Foods, Barron, Wis. in August as their 
director of quality assurance and process 
control. Before this he was with the Geo. 
A. Hormel Co. for 14 years . 
Thomas Green, '72, owns VR Business 
Brokers, Minneapolis, which employs 12 
full-time brokers. Two years ago he 
established St. Clair Secretarial Service. 
Green lives in Minneapolis . 
Mohan N. Amberker, '74MBA, is pres
ident of Amberker Assoc. Inc., St. Paul 
Corporation, Minneapolis. 
John J. Weston, '77, is district manager 
for Midas International Corp., Chicago . 
He is responsible for the franchise dealer 
network of 48 Midas Muffler shops in 
North Dakota, Minnesota , Wisconsin, 
Michigan, and Iowa. Weston lives in St. 
Louis Park, Minn. 
Vickie Ellen Dirks, '78, is accounting/ 
credit manager with DataMyte Corpora
tion, Minnetonka, Minn . 
William R. Wight, '78MBA, was 
admitted to Coopers & Lybrand's Part
nership in Taxation in December. Coop
ers & Lybrand are certified public 
accountants in Minneapolis . 
Sandra L. Campion Becker, '79MBA 
is an investment officer with Phoenix ' 
Mutual Life Insurance Co ., Hartford, 
Conn. She has held this position for more 

than three years and married one and 
one-half years ago. 
John L. Shannon, Jr., '79MBA, is vice 
president of Threshold Ventures, Inc., 
Minneapolis. He lives in Eden Prairie , 
Minn. 

Anwar H . Bhimani, '80MBA, is vice 
president/controller for FBS Insurance 
Minneapolis. ' 

Judith M. Luchau, '80, is a senior EDP 
auditor for Dayton Hudson Department 
Store Co., Minneapolis. 
John C. Masters, '80MBA, is an assist
ant vice president with Bank of America, 
Chicago. He lives in Glenview, III. 
James E. Richard, '80, is district sales 
manager for Procter & Gamble, 
Minneapolis. 
Louis C. Arp, '81MBA, is a manager of 
manufacturing systems with G. D. 
Searle, Skokie, Ill. He now lives in 
Wheeling, Ill. 
Jennie Hilburn Barker, '81MBA, is a 
financial analyst with the Office of 
Budget and Audit, University of Pitts
burgh, Pittsburgh, Pa. 
John H. Conley, '81, is a marketing 
manager with Appleton Papers Inc., 
Appleton, Wis. 
William Elkins, '81MAIR, joined Mon
santo Company, Nitro, W.Va. as a senior 
area personnel supervisor in January 
1985. He was formerly with Inland Steel 
Co., Chicago. He and his wife, Susan , 
live with their two children in Cross 
Lanes, W.Va. 

Lea Mitchell Fritsch, '81MBA, is an 
assistant finance director with the City of 
Boulder in Colorado. She married Gerry 
Fritsch in May, 1983. 
Timothy G. lndihar, '81, was promoted 
from employee benefits communications 
specialist to a division personnel special
ist of Cargill, Inc., Minneapolis. He 
works in the commodity marketing 
division. 
Margaret M. Kasper, '81MBA, is 
assistant vice president for bank equity 
research at the Chicago Corporation in 
Chicago. 
RichardT. Leung, '8 1MBA, was pro
moted to vice president, Citibank N.A., 
Hong Kong. He is in charge of a division 
resp~nsible for marketing and processing 
banking services to multinational corpo
rations in the services industry. 

----------------------------~ 



David H. Messick, '81MBA, is a self
employed consultant. He lives in 
Minneapolis . 
Jill L. Newstrom, '81MBA, is a market 
research specialist at Honeywell Inc., 
Minneapolis . She married Bill Nagel of 
Des Plaines, Ill . in November. 
Linda E. Novotny, '81MBA, is systems 
engineer with IBM , Los Angeles. This 
past year she vacationed in France. 
Gwen E. Obermiller, ' 81MBA, is an 
economic analyst with Alaska Power 
Authority, Anchorage, Alaska. 
Kathy A. Peterman, '81MBA, is a sen
ior operations consultant with IDS Finan
cial Services , Minneapolis . 
Luann Bernhagen Pheneger, '81 , is a 
marketing proposal specialist at Lee Data 
Corporation, Eden Prairie, Minn. 

Jill E. Quarnstrom, '81MBA, is per
sonnel manager with Pillsbury/Green 
Giant, Ripon, Wis. 
David Reynolds-Gooch, '81MBA, is a 
marketing manager at 3M, St. Paul , 
Minn. 
Judith S. Rutscher, '81MBA, is super
visor of forward pricing at FMC-North
ern Ordnance Division, Minneapolis. 
She lives in Stillwater, Minn. 
MarkS. Sanquist, '81MBA, is informa
tion center administrator at Thermo 
King, Minneapolis . 
Rich Sathe, '81MBA, is a financial ana
lyst with Krelitz Industries , Inc ., 
Minneapolis. 
Kevin L. Shaver, ' 81MBA, is an inven
tory administrator with Farm Credit, St. 
Paul, Minn. 
Kimberly O'Grady Simensen, 
'81MBA, is a senior associate with bain 
Bosworth Inc . She is managing under
writer primarily for health care 
financings . 
Iris C. Stuart, ' 81MBA, is an assistant 
professor in the Department of Econom
ics , Accounting , and Management at 
Luther College, Decorah, Iowa. 
John T. Sweeney, '81MBA, is director 
of marketing planning at IDS/ American 
Express, Minneapolis. 
Cathie Michlitsch Tinney, '81 Ph.D. , 
was promoted to tenured associate pro
fessor of marketing at St. Louis Univer
sity, St. Louis , Mo. 
Jeanne Marie Vogelzang, '81MBA, 
attends the University of Chicago Law 
School and is a part-time law clerk with 
Chapman & Cutler, Chicago. Previously, 
she was a financial analyst with Quaker 
Oats Co. , Chicago. 

Gary D. Agnew, '82MBA, is assistant 
manager of market planning at Burling
ton Northern Railroad , Fort Worth , 
Texas. 
Brian S. Balleria, '82MBA, is a product 
manager with Aequitron Medical Inc., 
Minneapolis. 
John T. Barber, '82 , is a district sales 
manager for the western division of 
Pepsi-Cola, Newport Beach , Calif. 
Ted Biesanz, Jr., ' 82MBA, is an 
account executive with Stone & Adler, a 
direct marketing ad agency, in Chicago . 
Cheryl R. Cooper, ' 82MBA , is a staff 
consultant with Arthur Andersen and 
Co . , Minneapolis . 
Gregory P. Crinion, '82MBA, gradu
ated from the University of Wisconsin 
Law School in 1985 and is an attorney 
with Exxon Company, Houston. 
Martha D. Cushing, '82MBA, is a pro
gram officer in private sector develop
ment for the U.S. Agency for 
International Development, Karachi, 
Pakistan. 
Wayne A. Dougherty, ' 82 , is a con
sumer sales representative with Best 
Foods U.S. , a division of CPC Interna
tional in Pleasonton, Calif. 
Gregory T. Erickson, '82MBA, is an 
assistant vice president of MIS for North
land Insurance Co . , St. Paul, Minn. 
Mark W. Erickson, '82 , has accepted a 
position with AmeriSource Business 
Center, St. Paul , Minn . as a managerial 
systems consultant , specializing in com
puterized accounting and financial 
applications. 
Jane F. Foreman, '82MBA, is area sales 
manager for Teradyne, Deerfield, Ill. 
John A. Gappa, '82MBA, is a manager 
in financial analysis for Burger King , 
Miami, Fla. 
Peter A. Garretson, '82MBA, is a com
mercial banking officer with First Bank 
St. Paul , St. Paul , Minn . 
Laura Pearson Gauvin, '82MBA, is 
manager of bank reporting at the First 
Wisconsin National Bank , Milwaukee , 
Wis. She was also made an accounting 
officer. 
Dorette W. Hemker, ' 82MBA, is a con
sulting manager for Peat, Marwick, 
Mitchell & Co ., Minneapolis . 
AI Henningsgaard, '82MBA, is sales 
manager for Fluoroware Inc . , Chaska, 
Minn. 
Carol Kronebusch Hubbard, '82MBA , 
is a financial planner with IBM, Roches
ter, Minn . 
Joseph Mork, '82MBA, is marketing 
manager of Lawson Professional Serv
ices , Minneapolis. 

Shari Render Miller, ' 82MAIR, started 
Message Miser, Inc . as an alternative to 
answering services , providing voice mes
saging and paging services . Message 
Miser, Inc . is located in Minneapolis. 
Jean Palmer Miller, '82MBA, is a 
financial analyst with Country Life Insur-

. ance Co ., Bloomington , Ill. 
Jack Schanbel, '82, is a product special
ist with Comserv, Eagan, Minn. 
Howard W. Schwartz, '82MBA, is 
administrative director of the University 
of Minnesota Hospitals Department of 
Radiology. He is president-elect of the 
American Hospital Radiology Adminis
trators Midwest Region and chairman of 
the editorial committee for the American 
Hospital Radiology Administrators. 
Evan C. Shadduck, '82MBA, is a vice 
president of finance for Consolidated 
Electric Co. , St. Paul, Minn. He passed 
his CPA exam in spring 1983 . 
Glenda Sime, '82MBA, is a staff 
accountant with Honeywell Inc., Hop
kins , Minn. 
Jeanette M. Sullivan, '82MBA, is a 
microcomputer manager with the Henne
pin County Library, Minnetonka, Minn . 
Mark A. Thompson, '82BSB, is an 
associate portfolio manager and analyst 
with IDS Financial Services, Greenwich , 
Conn. He and his wife, Kimberly Aus
tin Thompson, '82 BSB, had their sec
ond child, Matthew, in July. 
Elisabeth J. Trach, '82MBA, is in mar
keting at General Mills , Minneapolis . 
Tom M. Whaley, '82MBA, is a manu
facturing engineer for Control Data, 
Bloomington , Minn . He enjoys playing 
raquetball and tennis and played on the 
Control Data team that placed first in the 
Commercial Tennis League. 
William G. Woodington, '82MBA, is a 
control accountant with First Bank Min
neapolis . He lives in Shoreview, Minn . 
Hon-Ming Yong, '82, is a trading execu
tive with FedFiour Trading(S) Pte. , Ltd . , 
Singapore. 
Lawrence D. Anderson, '83MAIR, was 
appointed manager of employment and 
placement for IBM, Princeton, N.J. 
Barbara Edwards, '83 , is an assistant 
professor of management at St. John's 
University, Collegeville , Minn. She is a 
doctoral candidate in business adminis
tration in the department of strategic 
management and organization at the Uni
versity of Minnesota. 

Alumni News continued 
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Laura Potthoff Eggert, '83, is a staff 
accountant with Adrian Helgeson and 
Company, Minneapolis. She obtained her 
CPA license in October. 
Lane D. Hersey, '83MBA, is a vice 
president and chief electrical engineer 
with Ellerbe Architects/Engineers, 
Bloomington, Minn. 
Jeanne M. Keller, '83MBA, is a finan
cial planner and registered representative 
with Waddell & Reed Financial Services 
Corp., Mendota Heights, Minn. She was 
elected president of the board of directors 
at the Playwrights' Center in July. Before 
that, she was treasurer of the board. In 
addition, Keller just finished an IS
month term as program chairperson for 
the Northland Business Association. 
Marilyn Rand Kemme, '83MBA, is a 
securities analyst with Lutheran Brother
hood, Minneapolis. 
Tani K. Maruyama, '83MBA, is in 
marketing at 3M, St. Paul, Minn. 
Virginia L. Maudal, '83MBA, is a sys
tems analyst at IDS/American Express, 
Minneapolis. 
Sarah E. McCree, '83MBA, is an 
assistant marketing manager with Land 
O'Lakes Inc., Minneapolis. 
Susan B. Narayan, '83MBA, is a mar
keting research supervisor at 3M, St. 
Paul, Minn. Her first child, Angela 
Jeanne, was born in September 1984. 
Scott D. Opsal, '83MBA, is an associate 
senior security analyst at Valve Investors, 
Des Moines, Iowa. 
Daniel R. Peterson, '83MBA, is senior 
financial analyst, international group, at 
Pillsbury, Minneapolis. 

James R. Pugh, '83MBA, is director of 
finance and planning at the Winchester
Thurston School, Pittsburgh, Pa. 
Ian P. Rodricks, '83MBA, is a financial 
analyst with 3M, St. Paul, Minn. 
Richard W. Seaberg, '83MBA, is an 
account manager with Burroughs Corp . , 
Minnetonka, Minn . 
Robin L. Selvig, '83MBA, is a business 
manager at CSC Systems and Services , 
Eden Prairie, Minn. 
Lindsay A.E. Shorter, '83MBA, is 
operations manager for the Rochester 
Area Chamber of Commerce, Rochester, 
Minn. She is implementing Leadership 
2000, Rochester's first community lead
ership development program. 
Calvin F. Sprain, '83MBA, is a finan
cial manager with Best Line Inc . , Hop
kins, Minn. He lives in Stillwater, Minn. 
Barbara J. Steffen, '83MBA, is a stock
broker with Blunt Ellis & Loewi , Madi
son, Wis. 
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George L. Stoffel, '83MBA, is a diag
nostic product specialist at Abbott Labo
ratories, Indianapolis, Ind. 
Dean A. Sundquist, '83MBA, is a 
financial manager with Mate Punch & 
Die Co., Anoka, Minn . 
James S. Vogel, '83MBA, is on the mar
keting staff of Maxicare Health Insurance 
Co. of Wisconsin, Milwaukee, Wis. 
Anthony W. Waldera, '83MBA, is vice 
president of operations for Sentry Tech
nologies Inc. , Excelsior, Minn . 
Margaret M. Watry, '83MBA, is a 
financial analyst with Abbott-Northwest
ern Hospital, Minneapolis . 
Randy H. Zats, '83MBA, is an accoun
tant with Touche Ross , Minneapolis . 
Spiros Andronikakis, '84MBA, is the 
manager of the treasury department at the 
Ionian Popular Bank of Greece , its third 
largest commercial bank. He served as an 
officer in the Greek Navy for 13 months 
and was hired by the bank in July. 
Andronikakis lives in Athens, Greece. 
Janice Hanson Angell, '84MBA, is an 
employee development analyst at 3M, St. 
Paul, Minn. She was married in July. 
David J. Biemesderfer, '84MBA, is a 
planning analyst at 3M, St. Paul, Minn . 
Duane H. Bjorlin, '84MBA, is in real 
estate development with Marfield, Bel
garde and Jaffe, Minneapolis. He works 
on leasing coordination and new project 
development. 
John C. Brandel, '84MBA, works at 
Electronic Data Systems, Southfield, 
Mich . 
Barry R. Cartmill, '84MBA, was pro
moted to associate programmer at IBM, 
Poughkeepsie, N.Y. His daughter, Kim
berly Beth, was born in February. 
Priscilla R. Dixon, '84MBA, is an 
assistant staff manager of business 
research at Wisconsin Bell Inc., Milwau
kee, Wis . 
Patricia Cady Eaton, '84MBA, is direc
tor of operations at Employer Lifelines 
Inc., Minnetonka, Minn. She lives in 
New Hope, Minn. 
Dan H. Elron, '84MBA, is a consultant 
with Nolan, Norton & Co., Chicago. He 
married in September, lives in Boston, 
Mass., and travels a lot for his Chicago 
firm. 
Thomas H. Fidler, '84MBA, and his 
wife Sue moved into their new home in 
Bloomington, Minn. last August. Their 
first child, John, was also born in 
August. 

William M. Gurstelle, '84MBA, is an 
assistant manager with Northwestern Bell 
Telephone, St. Paul, Minn. 

Linda Harding, '84MBA, is a planning 
and analysis officer at First Bank Sys
tem, Minneapolis. 

MichaelS. Harrington, '84, is a pur
chasing analyst with Shell Oil Company, 
Belpre, Ohio. He lives in Parkersburg, 
W.Va. 
Woon Tai Hean, '84MBA, is a merchant 
in the cocoa department of Cargill Com
modity Trading Pte., Ltd., Singapore. 
Ronda Swenson Hellman, '84, is coor
dinator of development services at the 
American Graduate School of Interna
tional Management, Glendale , Ariz. 
Steven J. Hengstler, '84MBA, is a man
agement consultant with Ernst & Whin
ney in Minneapolis. 
Won H. Huh, '84MBA, is a financial 
manager with Willard Industries Inc ., 
Minneapolis. 
Nadine Koelsch lngebrand, '84MBA, 
is an experienced auditor at Arthur 
Andersen & Co., St. Paul. Her husband, 
Jim Ingebrand, '84MBA, was promoted 
to senior marketing analyst at 3M, St. 
Paul, Minn . 
Michael Jacowski, '84MBA, is a securi
ties analyst with Ferris & Co. , Washing
ton, D.C. He lives in Arlington, Va . 
Gerald R. Just, '84MBA, is a staff 
accountant in the private business advi
sory services department with Peat , Mar
wick, Mitchell & Co. in Dallas. He 
passed his CPA exam in May. 
J. Michael Kelberer, '84MBA, is an 
assistant vice president of computer serv
ices at First Bank Minneapolis. 
Catherine Salmon Kriske, '84MBA, is 
a marketing analyst with 3M, St. Paul, 
Minn. She recently married. 
John F. Kromer, '84, is a staff accoun
tant with Larson, Allen, Weishair & Co., 
St. Louis Park, Minn. 
Jody Krenz Marvin, '84MBA, is a proj
ect accountant at Honeywell Inc., Plym
outh, Minn. 
Robin K. Meyer, '84MBA, is a staff 
specialist in product development with 
One-Write Systems, a division of Deluxe 
Check Printers Inc., St. Paul , Minn. 
Dean R. Mitchell, '84MBA, is a sys
tems analyst at Burroughs Corp., Detroit. 
He lives in Westland, Mich. 
Melanie J. Mogg, '84MBA, is with 
Lurie Eiger & Besikof CPAs, 
Minneapolis. 
Gerard J. Morris, '84MBA, is an 
assistant professor in the computer sci
ence department at Moorhead State Uni
versity, Moorhead, Minn. 



Steven L. Nygren, '84MBA, moved to a 
new position as financial analyst in the 
financial markets department at 3M, St. 
Paul, Minn. 

Mary Alice Pappas, '84MBA, is vice 
president of training and development 
with Servico Management Corporation, 
West Palm Beach, Fla. She started a 
training and development function for 
Servico's 45 hotels in 17 states. Pappas 
lives in Palm Beach Gardens, Fla. 
Margaret L. Porcher, '84MBA, is an 
accounting manager with Burlington 
Northern, St. Paul , Minn. 

Timothy J, Sagehorn, '84, is a financial 
consultant with Merrill Lynch Pierce Fen
ner & Smith in Newport Beach , Calif. 
Sarah R. Scott, '84, is a sales represent
ative for Varco Incorporated , Edina, 
Minn. 

dent of corporate development at Lundin 
Companies, Mankato, Minn. He lives in 
Chanhassen, Minn. 
Donald M. Pusch, '85MBA, is a sales 
representative for National Home Secur
ity in Minneapolis. 

Roger W. Redmond, '84MBA, was pro
moted to assistant vice president of Piper, 
Jaffray & Hopwood, Inc ., Minneapolis, 
in November. He lives in Savage, Minn . 

Vienette Erickson Sprangers, '84MBA, 
is a systems consultant with Arthur 
Andersen & Co. , Minneapolis. She mar
ried Rick Sprangers, a graduate of U of 
M School of Pharmacy in June 1984. 
Julie A. Johnson, '85MBA, is a national 
accounts representative for the computer 
forms division of Deluxe Check Printers 
Inc. , St. Paul , Minn. She married Tim 
Eiden in December in Ames, Iowa. 

Charlene Bryan Steeves, '85MBA, is a 
project accountant at Honeywell , Plym
outh, Minn. 
Karen D. Thorson, '85MBA, is a mar
keting research analyst with BI, Inc., 
Minneapolis. 
Due to space limitations, the Minnesota 
Management Review cannot always carry 
all alumni entries that we receive. Entries 
not used in this issue will be published in 
the following edition. John E. Nicolay, '85MBA, is vice presi-

Alumni go to White House 
Five School of Management alumni will be delegates to the 
White House Conference on Small Business next August in 
Washington D.C. 
Susan Brill, '84, president of American Custom Uniform, 
Minneapolis, Manley Goldfine, '49, president of Manley 
Investment Company, Duluth , James Henley, '49, president 
of Henley Furniture , St. Paul , C. David Jones , '6 1, '70 MBA, 
president of Roth Young Personnel , Bloomington, and Mau
reen Stein wall, '81 MBA , president of Stein wall Inc. , Fridley, 
will be among 31 Minnesota delegates attending the 
Conference. 
The 1986 White House Conference is the second such gather
ing, the first was held in 1980. The Conference sponsors pre
liminary meetings in all 50 states, the District of Columbia 
and Puerto Rico. Each delegation is comprised of elected 
individuals and delegates appointed by the governor and the 
state's congressional delegation . Individual state numbers 
equal each state's federal electoral votes. 
The Minnesota delegation represents the 20 delegates elected 
at the state preliminary meeting in September and II 
appointed by Gov. Rudy Perpich and the state's congressional 
delegation. President Reagan will address the White House 
Conference. 
Delegates expect to spend many hours in issue sessions, pro
moting Minnesota's small business concerns. Conference par
ticipants will produce a document that voices small business 
opinions on all major related issues. The document will be a 
reference for national legislators as they develop policy and 
programs to address national economic and development 
issues . 
While the Minnesota delegation is comprised of a variety of 
backgrounds, all have a common interest in small business . 
Steinwall is a relative newcomer to the "politics of small bus
iness." Degeneration of employer/employee relationships and 
government "anti-employer" sentimism through unemploy
ment compensation, OSHA and workers compensation 
brought Steinwall to the preliminary meeting last September. 
Fellow representatives elected her a delegate to Washington. 
Steinwall credits her ability to articulate the issues and their 
relevance to state small businesses as getting her elected to the 
national convention. 
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Maureen Steinwall, '81 MBA and president of Steinwalllnc., and C. David 
Jones, '61, '70 MBA, president of Roth Young Personnel will represent 
Minnesota at the White House Conference on Small Business next summer. 

C. David Jones has been involved in statewide meetings on 
small business issues for several years. In 1984 he was elected 
one of eight "commissioners" who pooled their efforts with 
the Minnesota Association of Commerce and Industry 's 
(MACI) Small Business Council. He is also past president of 
the Bloomington , Minn. , Chamber of Commerce. Jones says 
his broad range of concerns and related experience qualify 
him for the national conference. 
The Minnesota delegation meets monthly in day-long Satur
day sessions, developing issues and position papers that even
tually will be adopted and promoted by the delegation. Jones 
is delegation treasurer and works on the taxation committee. 
Steinwall serves on the economic policy, international trade 
and education committees. 



Business Day '86 
Business Ethics: Black and White or Shades of Gray? 
The School of Management cordially invites its alumni to 
explore the role of personal values in business decision-making 
by attending the 26th Annual Business Day, Thurs., April 17, 
1986. 

This year's theme is "Business Ethics: Black and White or 
Shades of Gray?" Activities will be held in the Radisson Univer
sity Hotel on the University of Minnesota East Bank Campus, II 
a.m.-7:30p.m. A luncheon has been added to the activities and 
will be kicked off by Elmer L. Andersen, former governor of 
Minnesota and chairman of the H.B. Fuller Co. Andersen is well 
known for his leading role in corporate consciousness and social 
responsibility. He is a former University regent and a school 
alumnus. He has held a variety of leadership positions in the 
public and private sectors . 

The afternoon concurrent discussion sessions promise to be 
thought provoking and informative. Topics include: Marketing: 
The Exchange of Values-But Whose?; International Business: 
Responsibility & Ethics in Less Developed Countries; Corporate 
Takeovers: Justifiable or Not?; Privacy: Ethics and Information; 
Impending Bankruptcy; What are the Auditors to do?; Ethical 
Dilemmas of Managers: Dealing with People; Career Planning: 
How do Corporate Ethics Fit In? 
The day will conclude with a social hour, banquet and speech by 
Curtis L. Carlson, chairman of the Carlson Companies and a 
University alumnus. Carlson is known for his leadership in cor
porate philanthropy and is benefactor of the University's Hum
phrey Institute "Distinguished Carlson Lecture Series ." Carlson 
heads a committee that is studying how the public/private part
nership can be more effective in funding higher education . 
Business Day is presented to: 

Promote education on current business topics and practices . 

Alumni Re2istration orm 

Curtis L. Carlson Elmer L. Andersen 

Encourage interaction among students, corporate representa
tives, alumni, faculty and staff. 

Celebrate the achievements of members of the School of 
Management community through presentation of various 
awards. 

Business Day is sponsored by more than 60 area companies . If 
your firm is interested in being a Business Day '86 sponsor and 
hasn't received an invitation, or if you would like more informa
tion about corporate sponsorship, contact Jeanne Katz Carroll, 
Alumni Relations Office, (612) 376-3217. 
Alumni interested in attending Business Day '86 should fill out 
the attached alumni registration form, or call the Alumni Rela
tions Office at (612) 376-3217. 

Alumni and their guests are cordially invited to attend Business Day 1986. This year we have expanded the program to include both 
lunch and dinner. Timely and informative discussion sessions will explore the theme of business ethics and how personal, corporate and 
community values affect corporate decision making. Afternoon sessions are free (see accompanying story for listing). 

Meal costs are $20 each or $35 for both; tickets must be purchased in advance. Meal tickets must be picked up April 17, II a.m. - 6 p.m. 
at the registration table at the Radisson University Hotel. 

__ Yes, 1/We will attend Business Day 1986 
I am registering for __ 12:00 Lunch __ 6:00 Dinner __ Both 

My guest is registering for __ 12:00 Lunch __ 6:00 Dinner __ Both 
I am enclosing a check (payable to: School of Management) for$ ____ _ 

Name _____________________ Degree & Year of Graduation _______________ _ 

Company ______________ Title----------------------------

Address ______________________ City, State, Zip ________________ _ 

Guest's Name--------------------------------------------

Return to: Jeanne Katz Carroll, Alumni Relations, University of Minnesota, School of Management, 271 19th Ave. S., 
Minneapolis, Minn. 55455. For further information call Jeanne (612) 376-3217. 
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Alumni explore 
personal tax planning 
Tax shelters, shifting income and deduc
tions, tax credits and capital gains were 
discussed at a November Personal Tax 
Planning seminar, conducted by Grover 
Cleveland, associate professor of 
accounting, and hosted by the Alumni 
MBA Programs Committee . 
More than 40 alumni heard Cleveland, 
instructor in the school's Masters of Busi
ness in Taxation program, discuss putting 
together a multi-year personal tax plan
ning strategy. Jim Duevel , '79, '84MBT, 
discussed tax planning in light of recent 
and proposed federal legislation. 
The seminar, well received by partici
pants and already the "excuse" for at 
least one automobile purchase, is one in 
a series of activities planned by the Pro
grams Committee . 
For more information about future pro
grams contact Jeanne Katz Carroll , 
alumni relations office, (612) 
376-3217 . 

Clark scholars honored 
at accounting banquet 
Accounting student recipients of the 
Clark Scholarships join their benefactors 
at the annual Beta Alpha Psi Initiation 
and Awards Banquet at the Minneapolis 
Hilton Inn last November. From left to 
right are: Shelley Chase Olsen; L. Ann 
Kotbra; John Clark; Jane Clark; Linda 

Alumni l~ date 

Fleming; and Matthew Ginter. John 
Clark , '42 , established the annual schol
arships to award accounting students with 
outstanding academic credentials and 
potential. Twenty-one accounting under
graduates and 10 graduates received a 
variety of scholarships at the banquet. 
More than 150 students , alumni , faculty 
and professionals attended. 

What's the scoop? 
Minnesota Management Review staff are 
planning an " Alumni News " format 
change that will enhance our news and 
human interest coverage . Please help us 
design a more lively and effective section 
by providing news of career, mini-reun
ions , appointments, trips , weddings , 
babies and other appropriate items . We 
also seek photos of individuals or special 
events . Please send news items and pho
tos to Jeanne Katz Carroll , assistant 
director, Alumni Relations , University of 
Minnesota School of Management, 271 
19th Ave . S., Minneapolis , MN 55455 . 
Photos will be returned upon request. 

Alumni network 
at MBA reception 
School of Management alumni, faculty 
and staff gathered at the Minneapolis 
Athletic Club for the fourth annual MBA 
Alumni Reception in December. The 
informal gathering was sponsored by the 
Alumni Advisory Council (AAC) and 
provided networking among MBA 
alumni . 
The AAC is committed to planning activ
ities that benefit alumni and receives fre
quent requests for networking 
opportunities. 
Mark your calendars now for the 1986 
MBA reception, Wednesday, November 
5, 1986, 5:30p.m. at the Alumni Club . 
For reservations or further information 
contact Jeanne Katz Carroll , alumni rela
tions office , (612) 376-3217. 

Information furnished by alumni on this form will be used for the " Alumni Update" section of the Minnesota Management Review and will help 
the school maintain accurate home and business address records. Send to: Jeanne Katz Carroll , assistant director, alumni relations, School of 
Management , University of Minnesota, 271 19th Ave . S ., Minneapolis , MN 55455 . 

Name _____________________________________________________________ Date ____________________________ _ 
(Fir.t) (Middle or Maiden) (Last) 

Year of Graduation and Degree(s) granted from School of Management -------------------------------------------------

Employer -----------------------------------------
Home __________________________________________ _ 

Position M ailing Address 

Company Organization Cit y. State, Zip 

Mail ing Address Phone 

City. State . Zip 

Phone 

Information you would like to share with the School of Management (career, family, awards , weddings , births , trips , mini-reunions, etc): 
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Executive Development Center Programs 

I. GENERAL MANAGEMENT 

RESIDENTIAL PROGRAMS 
Minnesota Executive Program (6 weeks) 

Modular Format; begins August 1986 

Minnesota Management Institute (4 weeks) 

Modular format; begins February 1986 

Minnesota Management Academy (9 days) 

March 15-22, 1986, October 4-11, 1986 

ll. MANAGEMENT SPECIALISTS 

PROGRAMS 

Systems Analysis and Design (5 days) 

Residential program; three times a year. Upcoming 

session-May 18-23, 1986 

Strategic Management of Manufacturing (7 

days) Residential programs; once a year. Upcoming 

session-June 15-21, 1986 

Controllership Academy (6 days) Residential 

program; once a year. Upcoming session-June 

22-27, 1986 

MIS Executive Institute (8 days) Residential 

program; once a year. Upcoming session-May 

31-June 7, 1986 

III. GENERAL MANAGEMENT SEMINARS 

Finance for the Professional Manager Mpls./ 

St. Paul location; four times a year. Upcoming 

sessions-June 11-13, 1986 

Marketing for the Professional Manager 

Mpls ./St. Paul location; four times a year. 

Upcoming sessions May 28-30, 1986 

___ Yes, I am interested in more information on the seminars I have indicated above. 

___ Yes, Please ADD MY NAME TO THE EXECUTIVE DEVELOPMENT CENTER LIST to receive brochures on individual seminars as they are published. 

NAME _____________ TITLE------------- ORGANIZATION _____________ _ 

STREET ______ CITY------- STATE ____ ZIP----- COMPANY PHONE ( 

SEND TO: Executive Development Center, School of Management, University of Minnesota, 271 19th Ave. S. , Minneapolis, MN 55455. 

Or PHONE (612) 373-3837. 
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I Curt Carlson I 
"I wanted to get into business. I don't know 
why, but it was just born in me, and I knew that 
about myself." 

With this feature profile on Curtis L. Carlson, the Minnesota 
Management Review begins a series on School of Management 
alumni. Carlson is the quintessential business success story -a 
first-generation Swedish-American who built a creative idea into 
a small business that has grown to a $3 billion a year interna
tional conglomerate in hospitality, travel, and incentives. His 
personal wealth is estimated at $700 million. Understandably 
Carlson is proud of his financial achievement. But he's quick to 
remind anyone that money is not everything in life. Following 
is an excerpted November 1985 interview with Carlson by 
Tom Cassidy of the Cable News Network's PINNACLE. 

Working on his own, Curt Carlson has achieved legendary suc
cess the past 47 years, at least in part by simply understanding 
what it takes to motivate people, particularly consumers. Along 
the way he's become one of America's richest men in a full
fledged Horatio Alger story where a nine-year-old golf caddy 
discovers the joy of working hard and grows up to taste billion
aire status. Today, 71-year-old Curt Carlson owns and operates 
the Carlson Companies, a service industry empire that ranks as 
the 13th largest privately owned company in America, with $3 
billion a year in sales and 40,000 employees. 
Curt Carlson was born in Minneapolis in 1914, the son of Swed
ish immigrants. After graduating with a degree in economics 
from the College of Business Administration at Minnesota, he 
went to work for Procter & Gamble (P&G) as a soap salesman. 
While working for P & G, Carlson, at age 24, founded the Gold 
Bond Stamp Company. Before long, Carlson's trading stamp 
concept caught on and he was on his way, using his Gold Bond 
operation to diversify to a number of other service businesses 
like the Radisson Hotel chain. The new $104 million downtown 
Minneapolis Radisson will be the centerpiece of Carlson's hospi
tality business. His travel division includes the Ask Mr. Foster 
Travel Agency. He also runs the popular restaurant chain "TGI 
Fridays" and the world's largest incentive company, The 
Carlson Marketing Group. 

CARLSON: I knew I didn't want to be a professional man of 
any kind. I wanted to get into business. I don't know why, but it 
was just born in me and I knew that about myself. I wasn't sure 
what business, but I had worked with Procter & Gamble and had 
done well there and was highly accepted. The thing that thrilled 
me was the idea of earning the dough for myself rather than 

working for someone else. I can remember when I got my first 
paper route and I made $15 a month. It was in the late '20s and 
getting $15 a month, compared to not getting anything, well it's 
like a whole new world. Climbing the ladder gives you the free
dom to do what you want to do. 

PINNACLE: What about the day your mother caught you nap
ping at the bus stop? 

CARLSON: I always caddied after school and on Saturdays. 
One Saturday I was really tired. I fell asleep while waiting for 
the streetcar. When my mother came by and spotted me there, I 
told her I didn't think I was going to go out and work that day. 
Boy! She let me know in no uncertain terms that this was not the 
way we did things. She taught me a powerful lesson that I still 
remember. Never mind how you feel. You go to work and after a 
while you forget about how you feel. 

Carlson to page 4 



Preston Townley 

l)ean · 
Perhaps the most precious award an educational institution can 
give a faculty member is tenure. It is not taken lightly since it is 
literally a lifetime commitment of support. The process by which 
the individual achieves tenured status is a most demanding one at 
the School of Management and the University of Minnesota. I 
have participated with growing admiration for the process during 
my first two years as dean. I want to devote this column to the 
subject because it is such a critical part of this school's life and 
because it is clear that so many outside the academy either mis
understand it or honestly oppose it. 
Why tenure? Academic freedom ensuring the output of research 
and teaching free from the inhibitions of political controls or 
philosophical directives lies at the heart of the answer. Presi
dents, deans, overseers/trustees, legislatures, etc. change; if aca
demic inquiry and presentation of views were directed to change 
with these shifts, interruption of research lines or haphazard cur
ricular modifications might be just two of the less disruptive 
impacts. But we don't often debate this philosophical base for 
tenure; instead, critics argue that the institution breeds compla
cency. It clearly is not without its faults but my view is akin to 
Churchill's concerning democracy as a form of government, "It 
is the worst except for all others." The challenge is to make the 
best possible decisions in the granting of tenure, stimulating life
long productivity rather than facilitating atrophy. 
We recently completed the promotion and tenure decision 
process for the past academic year. I am very pleased with the 
results in the School of Management. The following have been 
promoted from assistant to associate professor and granted ten
ure: Dennis Ahlburg, industrial relations; Gordon Duke, account
ing; Barbara Loken, marketing and business law; and Gary 
Scudder, management sciences. In addition, associate professor 
Harold Angle was granted tenure in strategic management and 
organization, and John Fossum was promoted from associate 
professor with tenure to full professor in industrial relations. 
Each candidate survived a long and demanding process. 

Their research records, teaching performance, and service contri
butions were first clearly evaluated and voted upon by their 
department colleagues. Recommendations then were forwarded 
to a school-wide committee composed of one tenured faculty 
member from each department. This Faculty Appointments and 
Promotion Committee began long hours of evaluation and dis
cussion. They read and evaluated research publications. They 
solicited referees from other academic institutions, who also read 
and commented on the individual's research and the merits of his/ 
her candidacy. Departmental and student teaching evaluations 
were assessed and the candidate's contributions to the school, 
his/her discipline, and to community service were considered as 
well. The committee then voted and expanded upon the vote and 
its views on each candidate in a long meeting with the dean and 
associate dean. 
By this time each candidate had a hernia-sized folder going for
ward with research publications, reviews, evaluations, and votes. 
Next the full-tenured faculty met openly, discussing each folder 
and the recommendation of the committee. 
Often, participants vigorously debated viewpoints. A vote was 
then taken on each candidate and communicated as a recommen
dation to the dean. The dean then decided whether or not to rec
ommend tenure and promotion. That recommendation went to 
the university's vice president of academic affairs for final 
decision. 
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New marketing 
textbook blends theory 
with real-life examples 

How does a professor 
breathe real-world 
examples, applica

tions, and cases into a basic 
marketing textbook? 
The answer, according to 
marketing department's 
William Rudelius , is to ask 
Minnesota businesses and 
School of Management 
alumni and friends to help. 
"Without their help," com
ments Rudelius, "we'd have 
written just another me-too 
textbook. With their serious 
involvement, our book has a 
critical point of difference 
relative to competitors ." 

How the Book Came About 

Rudelius has two coauthors on the textbook, titled Marketing and 
published by Times Mirror/Mosby College Publishing , a division 
of the Los Angeles Times Mirror newspaper. One coauthor is 
Eric N. Berkowitz, a SOM faculty member for eight years and 
now chairman of the marketing department at the University of 
Massachusetts at Amherst. The other coauthor is Roger A. 
Kerin, chairman of the marketing department at Southern Meth
odist University. Kerin, too, has a strong Minnesota connection. 
After getting a BA degree at U of M-Duluth, he received both an 
MBA and Ph .D. in marketing from the SOM . The three-author 
team has specialties within marketing that complement each 
other in writing the text. 
Three years in preparation, the text went through an incredibly 
detailed review process, Rudelius notes . This included focus 
groups with marketing instructors and students, about 2,000 
pages of review comments of two drafts by 45 instructors who 
teach the basic marketing course, and class testing of a photo
copied, typewritten draft of the book by a marketing class at 
Hamline University. "The class members kept their sense of 
humor when they waded through the foot-high draft of chapters," 
Rudelius says. Their well-deserved reward: a complimentary 
copy of the actual book. 

The Package 

In basic college courses like economics, psychology, accounting, 
and marketing, the textbook itself is only the tip of the iceberg of 
materials provided to instructors who adopt the textbook . Other 
standard pieces that are part of the Marketing package include a 
student workbook and an instructor's manual that contains 

detailed lecture outlines, "teaching-note" answers to problems 
and cases, and transparency masters of textbook tables and 
figures. 

In addition, the package includes 100 color acetate transparen
cies and 2,000 hard-copy and computer disk test items that can 
be edited as desired by the instructor. A key point of difference is 
four supplementary cases that can be handed out to a class of 
marketing students who can compare its solutions to those 
described on a videotape by the marketing manager involved in 
the case . 

Minnesota Business Connections 

Both large and small businesses provided information that 
appears in the text examples and cases, some of which came 
about in unusual ways. Speakers in Rudelius' MBA New Prod
ucts class provided several ideas that appear in the book. When 
SOM Dean Preston Townley described the new product process 
at General Mills, he mentioned that the idea for Nature Valley 
Granola Bars was sparked by a marketing manager's observation 
of coworkers carrying granola cereal to work in little plastic bags 
and eating it as a snack. Earl Bakken, Medtronic's founder, 
showed the class a checklist he used to screen new product ideas 
for medical devices. Both examples now appear in the new prod
uct chapters of the book. 

Marketing to page 10 



Carlson from page 1 

PINNACLE: You always had paper routes , you worked your 
way through college . It seems you never stopped working. 

CARLSON: No, but it's never bothered me . I think that the most 
wonderful gift that parents can give their children is to have them 
work so they don't mind working, they kind of like it. It should 
become more important than just play. 

That work ethic earned Curt Carlson his first job as a soap sales
man for Procter & Gamble . He was earning about $110 a month, 
considered good in those days, but Carlson wanted more. Work
ing for P & G, he discovered that he could increase his sales sub
stantially by persuading drugstore merchants, his customers, to 
sell his soap below cost as a loss leader to lure their customers to 
the store to buy other things . The idea was a smash success. 

CARLSON: As a result , without working any harder, with all 
these Twin Cities drugstores selling soap, l became one of two 
salesmen with the highest percentage increase . We each got a 
gold watch. That's where I learned the value of incentives , which 
has been my forte and what started my company. My wife 
Arlene liked to show off that watch whenever we were out. It 
read, "Procter & Gamble, 1938 , High Man, Curt Carlson ." Per
haps they paid $20 for that watch. But you can ' t take out a $20 
bill and show it around . People want something tangible . 

Carlson says he always yearned to be an entrepreneur, but even 
with that inner ambition, it took an idea to finally get things 
moving. An inquisitive young man, Carlson asked his mother 
about the red stamps she had received with her department store 
purchase. She explained how she filled a little book with stamps 
and redeemed it for $2 in cash-a way for the store to pay its 
customers for their loyalty. Carlson thought hard about that. He 
was working primarily grocery stores for P & G. If it worked this 
well for department stores, he could well imagine what it would 
do for grocery stores. 

CARLSON: It's the little decisions that you make in a life that 
sometimes end up being very big . This happens to everybody. 
You look back at some little thing that you did and how it influ
ences your whole life . When I put that campaign together, l was 
thrilled and excited . I could hardly sleep at night until I tried it 
out on a grocer and found I could sell it. 

Finally persuading one local merchant to participate in his stamp 
program, Curt Carlson and his big dreams were on their way to 
being realized. After getting the entire store ready for the promo
tion, Carlson stole back at night with Arlene. Peeping through 
the windows, he showed her all the signs inside and told her if it 
would sell there, he 'd sell a million of them because there were a 
million grocery stores around the United States . 

PINNACLE: And did you believe at that point that it would 
work? 

CARLSON: I sure believed that it would . I knew that if it did 
work, there was no end to where I could go with that plan. 

PINNACLE: Carlson's business began to grow, but at one point 
when promotion was scarce, he needed a loan to have a sign 
painted. 

CARLSON: The banker, an old famil y friend , said, ·curt, you 
could have stayed with Procter & Gamble , a marvelous company. 
You could be there for the rest of your life, a good company, and 
you go off on a damned fool stunt like this .' He told me I should 
have my head examined. 'I'm not going to encourage you by 

Carlson's gift benefits school 
Prominent Minnesota businessman Curtis L. Carlson's magnifi
cent $25 million leadership gift to launch the University's "Min
nesota Campaign" will largely benefit the School of 
Management. 
Eighteen million dollars will go toward building the school
people, not bricks and mortar. Resources will go to three chair 
endowments, four senior professorships, faculty recruitment/ 
retention funding, research, and student aid. In addition, a spe
cial advancement endowment will make possible new initiatives 
for the school in such areas as international education. 
"One can easily fall into hyperbole with a gift of this magnitude, 
but the reality is that this gift combined with a solid base of legis
lative and tuition support can enable achievement of the school's 
goal of reaching the ranks of the top five public university busi
ness schools by the 1990s," said Dean Preston Townley. "We are 
pushing for no less." 
Under the terms of the release of the Permanent University Fund 
(PUF), each endowed chair will be matched on a one-for-one 
basis. The school anticipates a payout of 5 1/2 percent of endow
ment earnings for chairs (the balance of earnings will enable 
growth in the underlying endowment and provide future payout 
growth). The larger the endowment, the more that can be done 
with the chair-going behind support of the holder to building 
research programs and funding junior faculty in the field of the 
chair. 
Chair number one under the Carlson gift will help establish a 
focus for entrepreneurial study at the school. The Carlson chair 
in entrepreneurial studies will be funded with $2 million ($1 mil
lion from Carlson and $1 million from the PUF). Townley said 
the school hopes to structure this undertaking this year and begin 
recruitment of a chair holder early next year. "This is an area in 
which we can do much both to advance study and to serve the 
state's economy and its many nascent business leaders," he 
added. "Who better to provide the means and the identity for 
this chair than Curt Carlson, Minnesota's number one 
entrepreneur.'' 

giving you any more money on that , or giving you any money,' 
he said . So I went on . Every time he saw me up until the day he 
recently died, he'd say, 'Oh, I'm so sorry I misjudged you so 
much.' 

PINNACLE: Despite a string of early skeptics, Curt Carlson 
succeeded by sticking with his instincts. He says it was the key 
to making success happen. 

CARLSON: I believe that, at the least, the entrepreneurial ten
dency has to be more or less born in an individual. It 's that cou
pled with supreme confidence, not arrogance, that keeps one 
going when the chips are down. But that's only about 10 percent 
of success. The other 90 percent comes from knowing what 
you're doing. 

Curt Carlson's success could be considered a just reward for a 
visionary. For nearly 50 years he's been able to maintain a spe
cial working relationship with consumers by keeping incentives 
in their lives, also by delivering an array of services . Curt said 
the toughest part was just getting started. 



CARLSON: You know the old saying , 'once begun , it's half 
done.' If you ' ve got a dream , start it , and then you ' ll get smart 
over time. You ' ve got to keep improving . Now I've got a pro
gram that became pretty sophisticated because it isn't just a case 
of a man giving out stamps. It was a phenomenon, and still is, of 
a promotional device that swept the whole country. 

PINNACLE: Did you always know you 'd be as successful as 
you are today? 

CARLSON: Never think about being successful. Before the war, 
I'd write down how much I wanted to make a week and put it in 
my pocket. I wanted to make $100 a week . Many people would 
laugh at that today, but $100 a week was like $5,000 a week 
back then! You'd be considered pretty successful and you could 
live pretty nice in those days. I continued to do that as I got 
more , so that it was always uppermost in my mind. But, we no 
longer put down a dollar amount. We put down exactly what we 
want to accomplish by the end of the year, written down on a 
month-by-month basis. I know of no other way to be successful. 

PINNACLE: You're a maestro at spurring people on. How do 
you motivate people to stretch, to be more? 

CARLSON: Motivation is almost everything. That's our big 
business now. E. F. McDonald Co . is the largest motivator in the 
world . And it's back to my original theory-that a watch or 
something tangible is much better than just giving more money. 
They'll take money and pay a bill and then they've promptly for
gotten it. But, give them a plaque or, today's big motivator, a 
trip . People love to travel. So if they know that by the end of the 
year that they and their spouse can take a nice trip and it 's all 
paid for, they'll work. They'll get out early Monday morning and 
stay later on Friday night, out there doing what you want them to 
do . 

PINNACLE: Do you take pride in getting people to be more? 

CARLSON: Yes and they take pride in themselves. The staff at 
"TGI Fridays" take courses on being good at everything-a 
good waiter, a good waitress, and all the things that go with it. 
They get little buttons that recognize their accomplishments. 
Their peers see the buttons and they become a big shot. If they 
have five or six buttons that means they're a master bartender, 
master waiter, master on accuracy, and so forth. It's a status 
symbol. 

PINNACLE: One of the things that you 've had difficulty doing 
is firing people. How can a big boss like you, very successful , 
still have trouble firing people? 

CARLSON: You can't forget where you came from . You ' ve got 
to remember that if you're going to be a human being . I know 
how much it means to lose a job . 

I'll be working to ensure that my grandchildren become gainfully 
employed and that my wealth does not become a handicap to 
them-a handicap that I never had to bear in my youth. Destroy
ing young people's ambition is a disasterous act. Never make a 
trust fund more appealing than an honest day 's work. I need that 
need-for-work environment as well. The carrot in front is good . 
But it's the whip behind that sets one on the right course . 

If the scoreboard in business is your financial worth , the score
board in my personal life is marked by my wife Arlene, my two 
daughters, and seven grandchildren . I have high hopes that all 
will grow up with as much happiness as possible. 

Dean from page 2 

The process described runs early fall to mid-spring. But the 
record presented must be established over many years . New, or 
probationary, faculty have a six-year probation period. Since the 
process begins early the sixth year, the research and teaching 
record must be assembled within five years . Clearly the pressure 
is on throughout that period. The culmination is an up-or-out 
decision . 

What are colleagues and administrators attempting to assess? 
Simply stated, it is a judgement about the individual's productive 
potential over a long career. A research university's mission is to 
advance knowledge. Hence, the research component of the ten
ure decision weighs the heaviest. And most important in evaluat
ing the research, colleagues seek the judgement of peers and 
leaders in the candidate's field . Hence, research published in 
refereed journals ranks highest. 
This research orientation seems to perplex outsiders the most. 
Often I hear lamentations about ignoring teaching in favor of 
research. That is not my intention in making my evaluation; what 
I seek is balance. Outstanding researchers can and should be out
standing teachers. In this school they quite often are. On the 
other hand, strong teachers may not be terribly productive 
researchers . But in making the tenure decision, we judge the 
future. I am influenced by the view that faculty who are produc
tive researchers are the best bets for continued growth and 
remaining excited about their fields. Through this they are then 
most likely to stimulate and challenge students. Being involved 
in advancing knowledge better assures that vitality on which one 
bets with the granting of tenure . 

''Why tenure? Academic freedom ensuring the output of 
research and teaching free from the inhibitions of 
political controls or philosophical directives lies at the 
heart of the answer." 

Lastly, let me comment upon how one manages under the tenure 
system. One of the comments I frequently receive is, "It must be 
a real change for you from the business world what with all the 
tenured faculty you can't do anything about." Tenure, indeed, 
does appropriately provide protection, but it does not remove all 
incentive tools from "management." In any tenure system there 
is some "dead wood;" it is the management challenge to keep 
this pile to a minimum and continually strive to stimulate faculty 
whose productivity has ebbed . New assignments , economic 
incentives, and collegial pressures are all tools available. Tenure 
does not mean automatic wage progression. Tenure does not pro
tect against approbation from colleagues . It is security but not 
sinecure. It is special to this type of institution and critical for its 
success . It is not granted lightly and be assured that the outstand
ing young faculty cited above look like very good bets for long
term productive futures . I am proud to be associated with 
them. 



School offers new evening master's 
in industrial relations program 
One of the most significant recent developments for the Indus
trial Relations Center is the inauguration of the evening Master 
of Arts in Industrial Relations (EMAIR) program. This program 
was launched to meet the growing needs of the Twin Cities 
industrial relations community for broadening the available base 
of professional development opportunities in personnel manage
ment , labor relations , and policy development. The IR graduate 
faculty goal is to ensure that the EMAIR program shares in every 
way the national reputation and prestige enjoyed by the regular 
MAIR program. 

Developing the Program 

In fall 1983, the IR graduate faculty expanded the credit hour 
requirements for the MA in IR degree from 44 to 64 quarter 
credits. This increased the required IR courses to eight , and the 
total degree program to 16 courses ( 12 in IR and 4 in related 
fields). Further, it required a computer-based Plan B paper to be 
tied into the program's course in applied statistical analysis (IR 
8001) . Students could enter the program fall and spring quarters 
only. While these curriculum changes created a substantially 

() 

stronger degree , they also reduced the possibility of an employed 
person being able to achieve a degree during the daytime, said 
John Fossum, IRC graduate studies director. 
Further, since the mid-1970s, a great deal of interest developed 
in the community to offer an evening version of the MA in IR 
program, Fossum said. However, he added, an evening program 
was not offered because resources were unavailable internally to 
launch a program at a quality level equivalent to the day pro
gram-an alternative the IR graduate faculty was unwilling to 
consider. "We strongly believed, though, that if the program 
could receive some initial subsidies, it would be successful and 
soon become self-sufficient," Fossum said. 
In the fall of 1984 University President Kenneth Keller agreed 
with this thesis . Shortly thereafter, Keller, School of Manage
ment Dean Preston Townley, and IRC Director Mike Bognanno 
worked out the details that launched one of the university's 
newest graduate programs, an expansion that is consistent with 
Keller's "Commitment to Focus" program, Fossum noted. 

EMAIR to page 15 



The hard stuff, the soft stuff, and the really difficult task 
by Norman L. Chervany 

The continuing debate in schools of management on whether the 
curriculum should emphasize the technical-analytical courses 
(the hard stuff) or the human systems courses (the soft stuff) 
goes on. 

In an article entitled "M.B.A.'s Learn a Human Touch," News
week (June 16, 1986) stated: 

For many of the estimated 70,000 M.B.A. students graduating 
this year, the "numbers" are still the bottom line. Subjects 
like finance, marketing and economics remain the core of the 
M.B.A. curriculum, and proficiency in them is the ticket to fat 
salaries in hot fields like investment banking and consulting. 
But, alarmed by the narrow focus and dubious ethics of many 
recent B-school graduates, such as those involved in recent 
insider-trading scandals, many schools are trying to broaden 
and ''humanize'' their course offerings . . . 
It's all part of the growing belief that "the science of business 
is a myth ... and the human challenges [of management] are 
gargantuan," says John Kotter, professor of organizational 
behavior at Harvard Business School. As people rise in the 
corporate hierarchy, concurs Burton Malkiel, dean of the Yale 
School of Organization and Management (SOM), "it's less 
important that they have all of the technical details" -and 
crucial that they have the capacity "to deal with and motivate 
people." But with the growing competition among M.B.A 's 
for jobs, most management schools have usually emphasized 
hardcore technical training at the expense of "softer" areas 
like human resources. 

From my perspective, the debate has caused people to focus on 
the wrong question. The question is not "What's more impor
tant, the hard stuff or the soft stuff?" The truth of the matter is 
that they are both important. The real question is, "What's the 
appropriate balance between them and how do we do both 
well?" Furthermore, this question is directed at both schools of 
management and employing organizations . 
Recognizing the question is not enough. The " really difficult 
task" is how to develop a workable answer. 
From the perspective of a school of management there are two 
serious challenges in accomplishing this task. First , we need to 
recognize that the normative prescriptions for how to deal with 
problems involving the human animal are not as precise as nor
mative prescriptions in how to evaluate a potential acquisition. 
But-and here's the catch-this relative lack of precision does 
not mean that the material is not as important. We must avoid the 
insidious trap of teaching what can be explained precisely. We 
need to teach what is important, be it precise or not. 
A second challenge is to avoid the response that "learning how 
to work with people is something that can only be gained from 
on-the-job training. On-the-job training is necessary for refining 
all skills-hard or soft. But, the purpose of formal classroom 
education is to provide the concepts that can be used to under
stand, organize, and learn from on-the-job experiences. For 

schools of management to put the burden of responsibility for 
education and development in the human systems area in 
employing organizations is a cop-out. 
The challenges to the task, however, are not solely the responsi
bility of schools of management. The challenges also rest with 
the employing organizations . You need to make it unambigu
ously clear to prospective MBA recruits that both the technical 
skills and the human behavior skills are important. You need to 
say this in your recruiting materials and presentations . And, most 
importantly, you need to say it with your hiring actions. MBA 
graduates understand the marketplace . If you hire and reward 
people with the balanced set of skills, future graduates will 
acquire this balance in their education programs . If you don't, 
future MBA graduates will also know how to respond . 
Both parties in this task know the issue. The question is how will 
we respond . 
Norman L. Chervany is professor of management sciences 
and director of professional management programs at the 
University of Minnesota School of Management. 

Norman L. Chervany 



Alumni and friends gather for 1986 Business Day 

Corporate citizenship: 

B-Day participants focus on business ethics 
Announcement of alumnus Curtis L. Carlson's $18 million gift to 
the School of Management culminated a highly successful 26th 
annual Business Day April 17 at the Radisson University Hotel . 
Presentations by Carlson and Elmer L. Andersen, former Minne
sota governor and chairman of the H.B. Fuller Co. , highlighted 
the day of academic and corporate exchange which was spon
sored by more than 60 area companies . More than I ,000 people 
attended Business Day, the school's annual event that brings 
together students, corporate representatives , alumni, faculty, and 
staff. Business Day was planned and implemented by the Execu
tive Planning Committee comprised of undergraduate and gradu
ate students and their subcommittees . This year's theme was 
"BUSINESS ETHICS: Black and White or Shades of Gray?" 
Participants explored the ways business and education can coop
erate to continually improve the workplace , business decision 
making , and corporate citizenship. 
Speaking to the day 's theme, Carlson said that those who have 
benefited from public education have an obligation to return 
something to it. Carlson, chairman of the Carlson Companies, 

delivered the evening keynote address, "Corporate Responsibil
ity for Education." "If we want to compete in the world market
place, we need quality education," Carlson said. "We can't do it 
on the cheap. I've been in business long enough to learn a basic 
lesson: You get what you pay for." 
School of Management Dean Preston Townley kicked off the 
day's festivities, reading a special governor's proclamation that 
commemorated Business Week '86, highlighting April 17th as 
Business Day. In the proclamation, Governor Perpich lauded 
Minnesota's business community for its leadership in developing 
a strong code of business ethics and in promoting and demon
strating corporate social responsibility. He called on all Minneso
tans to show their support of and commitment to ethics in 
business by examining the moral implications of their business 
decisions and incorporating sound ethical practices into their 
daily business dealings . 
Elmer L. Andersen, whose name is synonymous with corporate 
and social responsibility, stressed his strong convictions on 
business ethics. He called a basic business philosophy fully as 

B-Day to page 23 



Business Day '86 
Corporate Sponsors 
ADC Telecommunications, Inc. 
American National Bank 
Arthur Andersen & Co. 
B. Dalton Bookseller 
Charles Bailly & Company 
Bemis Company, Inc. 
Cargill, Inc. 
Carlson Companies, Inc. 
CENEX 
CPT Corporation 
Cray Research 
Dain Bosworth, Inc. 
Data Card Corporation 
Dayton Hudson Corporation 
Deloitte Haskins & Sells 
Deluxe Check Printers, Inc. 
Donaldson Company, Inc. 
Economics Laboratory, Inc. 
Ernst & Whinney 
First Banks 
First Bank System, Inc. 
FMC Corporation/Northern Ordnance Division 
H. B. Fuller Company 
Gelco Corporation 
General Mills, Inc. 
Grant Thornton 
Honeywell, Inc. 
IBM Corporation 
IDS Financial Services, Inc. 
KMG Main Hurdman 
Kraft, Inc. 
Lamaur, Inc. 
Larson, Allen, Weishair & Co. 
Mayo Clinic 
McGiadery Hendrickson & Pullen 
MTS Systems Corporation 
National Car Rental System, Inc. 
National Computer Systems, Inc. 
Northern States Power Company, Inc. 
Northwestern Bell 
Northwestern National Life Insurance Co. 
Norwest Corporation 
Peat, Marwick, Mitchell & Co. 
Pentair, Inc. 
The Pillsbury Company 
Piper Jaffray & Hopwood, Inc. 
Price Waterhouse 
Republic Airlines, Inc. 
Rosemount, Inc. 
St. Paul Pioneer Press and Dispatch 
Soo Line Railroad Company 
Sperry Corporation 
Super Valu Stores, Inc. 
Target Stores 
3M 
Touche Ross & Company 
Arthur Young & Company 

Elmer Andersen 

Curt Carlson (left) and Dean Preston 
Townley (right) 



"Without the quick responses to our frantic calls 
for help from many former SOM graduate students, 
we wouldn't have met our deadlines.'' 

Marketing from page 3 

Honeywell's Optoelectronics Division and 3M's Package Sys
tems Division both provided cases for the text. The Honeywell 
case involves a search for commercial applications for fiber optic 
technology. The 3M case was written by Susan Narayan, who 
was one of the four students on an MBA 8065 field project team 
three years ago that surveyed 100 food companies about their 
tamper-resistant packaging needs following the first Tylenol 
packaging deaths. 

Cray's supercomputers illustrate the rates of technological change 
(described in the chapter on environmental factors) that today's 
marketing managers face. The data and picture, found by eve
ning-MBA Judd Larson, point out that while the IBM PC on 
your desk is fast at 0.00 I megaflops (millions of floating point 
operations per second), the CRAY-1 is 100,000 times as fast (at 
100 megaflops) and the target for the CRAY-3 due out in 1987 is 
5000 megaflops-five million times the speed of today's IBM 
PC. 
Former SOM MBA students at Pillsbury-Cathy Brink, Craig 
Britton, and Jan Tritsch-supplied examples of new product 
testing and an organization chart showing how its product man
agers work with other units in developing new products. To give 
an integrated view of the strategic marketing process, Steven 
Rothschild of General Mills describes the successful introduction 
of Yoplait yogurt both in the text and in a videotape. 

Minnesota's small businesses also were sources of actual market
ing situations. Jane Westerlund, owner of The Caplow Company 
in south Minneapolis, supplied marketing and financial data 
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about her custom framing shop that became a complete appendix 
on "Financial Applications of Marketing." Starting with an 
MBA 8065 project from Alternative Pioneering Systems, David 
Dornbush and Chad Erickson describe in the text and in a video
tape case how their start-up firm succeeded in marketing its 
home food dehydrator through Montgomery Ward. 
SOM MBA alumni Paul and Ruth Stormo, through a division of 
their Artograph firm, provided the system that produced the 
book's striking four-color computer-generated charts and graphs. 
And small-turned-large advertising agency-Fallon McElligott 
Rice-supplied case material, videotape interviews, and pictures 
of print and TV commercials that show why it won Advertising 
Age magazine's award for" 1983 Advertising Agency of the 
Year." 

SOM Alumni Connections 

As with many new-product launches, a new textbook package 
involves integrating countless details. "Without the quick 
responses to our frantic calls for help from many former SOM 
graduate students, we wouldn't have met our deadlines," 
Rudelius says. James C. Cross of Arizona State University and 
Jane Franke of Intellisense, Inc. wrote the chapters on physical 
distribution and international marketing, respectively. Marcia 
Lee Agee of Hamline University wrote parts of the instructor's 
manual and test bank and tested the draft on her marketing class. 
Jeanne Buckeye of St. Thomas College organized and edited the 
glossary. Alan J . Dubinsky of the SOM and Steven W. Hartley 
of the University of Denver coauthored the test bank and an 
appendix chapter on "Marketing Careers." 

Efforts and Results 

When asked, Rudelius insists, "No more textbooks from 
scratch." This clearly doesn't preclude revisions of the book. But 
he estimates he spent more than 3,000 hours on the various ele
ments in the package. This time includes an unpaid leave of 
absence fall quarter 1985, spent in an unfurnished house in 
Amherst, Mass., writing chapters to make up lost time. 
The book was issued in January 1986. "It's doing great," says 
Beth Lewis, marketing director for Times Mirror/Mosby. "Our 
research shows that it has sold more copies than any first-edition 
business textbook published in 1986." 

Bill Rude/ius 



Honeywell starts fellowship for minority and disadvantaged students 
School of Management officials and executives from Honeywell, 
Inc., met recently to discuss ways of increasing the numbers of 
minorities and disadvantaged persons within the MBA program. 
Those discussions proved fruitful , prompting the creation of a 
new fellowship program at the school. 

Honeywell has established the Honeywell Fellowship for Minori
ties and Disadvantaged Students in Management. The new fel
lowship will provide financial support to minority and 
disadvantaged students enrolled full time in the regular two-year 
MBA program. 

The fellowship was initiated by Louis E . Navin, Honeywell vice 
president and chief financial administration officer corporate. 
Initially, there will be a $4,000 contribution for one two-year 
minority or disadvantaged full-time MBA student. After the first 
year, the annual contribution from Honeywell will increase to 
$8,000, which represents $4,000 for a fellowship renewal for a 
second-year MBA student and $4,000 for a first-year MBA 
student. 
In addition to financial support, whenever possible, Honeywell 

will hire fellowship recipients as summer student aides during the 
first year of a student's MBA program and also during their sec
ond academic year. 

"This fellowship will provide minorities and disadvantaged 
MBA students with educational and career opportunities that may 
never have been possible without the program," Navin said . 
"Honeywell is pleased to make the fellowship available and 
enthused about the positive impact it will have on the Minnesota 
MBA Program." 

The University of Minnesota Foundation will administer the 
Honeywell Fellowship for Minorities and Disadvantaged Stu
dents in Management. A committee composed of representatives 
from the MBA program and Honeywell 's Corporate Finance 
Department will select recipients. They will be awarded the fel
lowship based on academic credentials and potential. 
"This cooperative effort between Honeywell and the School of 
Management represents a very positive step , a step we are all 
very excited to take," said School of Management Dean Preston 
Townley. 

Prudential Insurance selects two for accelerated program 
The Prudential Insurance Company selected two School of Man
agement BSB '86 honor graduates for its accelerated career entry 
program for bachelor degree candidates . 

Troy Griepp and Stacia Herman recently joined 18 other out
standing graduates from top business schools around the country 
in the Prudential Accelerated Career Entry Program (PACE) . 
Unlike investment bankers' "deferred admit" programs for stu
dents who wish to seek an MBA two or three years later, the 30-
month PACE program provides that option while emphasizing 
the opportunity for continuing to work as a member of the com
pany's investment staff, explained Dave Dovenberg, regional 
vice president, Pru Capital, Minneapolis. Initially, Stacia and 
Troy will divide their time between investment education and 
rotations in the various investment departments working on 
projects and gaining experience in possible investment paths. 
Thereafter, they'll rotate full time in the seven investment areas 
and eventually be placed in one area to pursue their careers . This 
structure enables participants to contribute and succeed in a 
highly demanding environment, Dovenberg noted . PACE is a 
unique opportunity for students who are interested in a financial 
career, but are not certain about which specific discipline they 
wish to pursue, he added. 
Prudential interviewed about 850 students from a wide variety of 
disciplines from schools like Princeton, Yale, Harvard , Stanford , 
and Cambridge University in England. Wharton was the only 
other business school selected. While the program is open to all 
disciplines, Pace looks for course work in economics, financial 
accounting, corporate finance, and computer operations . "The 
business and liberal arts people really stretch one another as well 

as complement the company's emphasis," said Prudential's Mary 
Kay Strangfeld . 
"We picked Minnesota because of its solid reputation among 
business schools," Dovenberg said. Dovenberg, who is a Minne
sota alumnus, has recruited School of Management MBA's for 
six years. He noted that Prudential has been delighted with '85 
Minnesota BSB grads and PACE participants Joe Axtell and 
Phil Hildebrandt. Strangfeld added that the company likes 
Minnesota's continued insistence on a strong liberal arts back
ground and effective communication skills . 
Dovenberg cited the strength of Stacia's and Troy's academic per
formances and work experience, but also liked their strong tech
nical and interpersonal skills, presence, personality, and 
maturity. He lauded their demonstrated high levels of ability and 
motivation, as well as their capacities to work well with peers. 

The type of career track positions offered by Prudential are typi
cally filled by MBA 's, according to Dovenberg. "In the long 
run, talent, motivation and judgement are the dominant factors in 
career success," he said. "They can be identified almost as well 
in bachelor's level candidates as in MBA's." Distinguished aca
demic performance demonstrates a strong ability to learn and can 
be transferred to allow participants to move quickly and comfort
ably in one of the company's investment areas, he said. 
After the training program, if Stacia and Troy wish to locate 
in one of Prudential's regional offices in a major U.S. city, 
this opportunity is available subject to a suitable job opening. 
PACE is an added resource for hiring outstanding employees, 
Dovenberg said; it's well worth the investment. 

II 



~acuity News 

Cynthia M. Beath was hired as an 
assistant professor in management infor
mation systems. She received her doctor
ate from the University of California, 
Los Angeles. Beath joins the school this 
fall. 
Philip Bromiley, assistant professor of 
strategic management and organization, 
was elected program co-chair for The 
Institute of Management Sciences, Col
lege on Organization . 
Gene Daniels, director of private sector 
programs for the labor education service , 
was elected treasurer of the University 
and College Labor Education 
Association. 
Jack Gray, professor of accounting, was 
appointed president elect of the Viking 
chapter of the National Association of 
Accountants. 
Julie Erickson Heupel, formerly with 
Norwest Corporation, was appointed 
director of corporate relations for the 
school. 
Michael Houston, formerly McManus
Bascom Professor of Marketing at the 
University of Wisconsin-Madison, was 
appointed department chair and research 
professor in marketing . 
Jeanne Katz, former assistant director of 
alumni relations, was appointed director, 
alumni and development. 
Gerald Rinehart was appointed director 
of undergraduate studies. Rinehart served 
as acting director prior to his 
appointment. 
Peter Ring, associate professor of stra
tegic management and organization , was 
appointed to the Research Committee of 
the Social Issues in Management Divi
sion of the Academy of Management. 
William K. Smith, former vice president 
and director of transportation at General 
Mills, Inc . , was appointed a senior exec
utive fellow. Smith teaches, does 
research , and assists in development 
work in the school 's logistics manage
ment area. 
Detmar Straub was hired as an assistant 
professor in management information 
systems. He received his doctorate from 
Indiana University and plans to join the 
department this fall. 
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Shyam Sunder, professor of accounting , 
was appointed to the National Advisory 
Board of the Economics Science Labora
tory at the University of Arizona. ESL is 
the first laboratory of its kind to conduct 
and promote experimental research in 
economics and management. 
C. Arthur Williams, Jr., professor of 
finance and insurance, was appointed to 
the Editorial Advisory Board of Insur
ance Review. This new monthly maga
zine is published by the Insurance 
Information Institute. 

Graduate School to Matt Anderson, 
assistant professor of accounting, 
Gordon Duke, assistant professor of 
accounting, and Shyam Sunder, profes
sor of accounting, to work on the univer
sity's Program for Developing an 
Experimental Markets Laboratory. 

McKnight to Philip Bromiley, assistant 
professor of strategic management and 
organization, for an econometric study of 
the determinants of risk taking by Minne
sota farmers and the effects of this on 
future economic performance. 
Graduate School to Lane Daley, assistant 
professor of accounting. 
Control Data Corporation to Paul 
Johnson, director of the Ph.D. Office 
and professor of management sciences, 
to support research on knowledge engi
neering and expert systems . 
Graduate School summer fellowship to 
Bob Ruekert, assistant professor of mar
keting and business law, to study the 
development of synergies in marketing 
through acquisitions and mergers . 
McKnight to Paul L. Schumann and 
Dennis A. Ahlburg, assistant professors 
of industrial relations, to study gender in 
wage determination . 
University educational development to 
Jim Scoville, professor of industrial rela
tions , to develop a course for the interna
tional relations program, focusing on 
work, society, and social change in 
industrialized countries. 

Dennis A. Ahlburg, assistant professor 
of industrial relations, presented "Popu
lation and Economic Development in the 
Island Nations of the South Pacific" and 
"Crime, Unemployment, and Cohort 
Size" (with M. 0. Schapiro) at the Popu
lation Association of America meeting in 
San Francisco. He spoke on demographic 
forecasting at the Sixth International 
Symposium on Forecasting in Paris. 
Ahlburg (with Helen Hughes and 
Sun-Hee Lee) has completed Human 
Resources Development in Pacific Devel
oping Countries for the United Nations. 
Richard Arvey, professor of industrial 
relations, and Mahmood Zaidi, profes
sor of industrial relations and director of 
international program development, are 
conducting a study on cross-cultural per
ceptions of organizational justice. 
Fred Beier, associate dean and professor 
of management sciences: "Marketing 
Planning: Status and Need in Small and 
Medium Class I Motor Carriers" (with 
James Cross), Transportation Journal, 
accepted for publication. 
Mario Bognanno, professor and chair of 
industrial relations: Labor Arbitration 
Awards: An Annotated Bibliography of 
Labor Arbitration, Commerce Clearing 
House, Inc . , January 1986. Bognanno is 
co-editor of The Road to Improved Coop
eration Between Labor and Manage
ment, a report to the U.S. Secretary of 
Labor on the North Central Regional 
Symposium on Labor-Management 
Cooperation, December 1985. 
Philip Bromiley, assistant professor of 
strategic management and organization: 
"Shareholder Value and Strategic Man
agement," Handbook of Business Strat
egy, Warren, Gorham, and Lamont, 
accepted for publication . Corporate Cap
ita/Investments: A Behavioral Approach, 
Cambridge University Press . "The Use 
of Rational Systems in Bounded Ration
ality Organizations: A Dilemma for 
Financial Managers" (with Ken Euske), 
Financial Accountability and Manage
ment, accepted for publication . 



Mergers & Acquisitions: 

Corporate 
• marrtages 

do differ 
SMRC 

Mergers and acquisitions. They've 
become a routine of the busi
ness world . Two companies be

come one-typically for the sake of the 
bottom line. Often, however, the mar
riage goes bad before the honeymoon 
is over. 

Research conducted by two members 
of the Strategic Management Research 
Center (SMRC) sheds some light on the 
post-acquisition process-on why such 
unions often go awry Four distinct types 
of mergers and acquisitions have been 
identified by David T Bast ien, an in
structor in the Department of Speech 
Communication and a research associ
ate at the SMRC. and Andrew H. Van de 
Ven, 3M professor of Human Systems 
Management in the School of Manage
ment and SMRC director. 

The research, part of which has been 
published in SMRC discussion paper 
# 46 entitled , "Managerial and Organi
zational Dynamics of Mergers and Ac
quisitions," challenges the previously 
held assumption that all mergers and 
acquisitions are the same orga
nizationally. 

In fact, Bastien shared that assump
tion when he began the study, three years 
ago. "I started out with the assumption 
that mergers and acquisitions are really 
one thing," Bastien says "Initially I 
thought that I would be looking for neat 
and simple advice for managers about 
how to manage the business after the 
acquisition ." 
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As the study progressed, however. 
nothing neat and simple emerged . 
Bastien was about to give up. "Nothing 
that we were getting was making any 
sense," he says "Then, all of a sudden 
we realized we were looking at four dif
ferent kinds of organizational relation
ships" With this realization , the data 
started to fall into place 

The four types of mergers and acqui-. 
sitions are : 

MERGER This describes a situation 
where two formerly independent orga
nizations of similar size and affinity 
unite. The assumption is that the two 
organizations are co-equal so the inte
gration process involves trying to merge 
the various levels and functions of the 
two organizations. 

CONFORMATIVE ACQUISITION In 
this situation , one firm gains control of 
another and changes all systems and 
practices, yet it intends to maintain two 
separate hierarchies and identities. The 
acquiring firm tries to change the ac
quired firm-to make it conform to what 

it perceives to be its own "superior" 
practices . 

ADDITIVE ACQUISITION A larger firm 
gains ownership of a smaller firm that it 
perceives to be successful or have 

high potential The acquiring 
firm does not attempt to change 

the acquired firm, although it does 
provide resources-usually cash

to foster growth and profitability. 
ABSORBTIVE ACQUISITION A larger 

organization gains control of a smaller 
firm and strips that firm of its identity, 
management structures, and systems. 
Then it introduces its own systems by 
absorbing the acquired firm into its 
operations. 

The knowledge that there are four 
kinds of acquisitions-not just one
enables the researchers to offer appro
priate advice to companies going 
through the often rocky post-acquisi
tion adjustment time. But. before they 
can offer advice, they also must study 
the unique cultures of the companies 
with which they are dealing. 

Take the example of an additive ac
quisition. Company A. a larger com
pany, buys smaller. but profitable, Com
pany B. "Obviously, you want to leave 
them alone (Company B) as much as 
possible," Bastien says. But this does not 
always happen, especially if the man
agers and employees in each company 
have distinct cultures. That is, they have 
different dress codes. they have differ
ent decision-making processes. and they 
speak different languages. One com
pany speaks in military metaphors. It re
fers to competitors as "the enemy'' and 
says things like, "Will the troops go for 
it?" The other company talks about it
self as "one big happy family' ' and calls 
the CEO, "Dad ." 

These differences are problematic. 
Bastien says the first step for any com
pany, no matter what kind of merger took 
place, is to be sensitive to such cultural 
differences . Then, treat those differ-

Mergers to page 2 
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Land~grant universities forsake mission 
STRATEGIC MANAGEMENT RESEARCH CENTER 

The land-grant university has lost its 
way-in fact. it has lost its rele
vance . according to G. Edward 

Schuh. former head of the Department 
of Agricultural and Applied Economics 
and now director of Agriculture and Ru
ral Development with the World Bank in 
Washington. D.C. 

In a paper titled. "Revitalizing the 
Land-Grant University" (SMRC discus
sion paper #36). he takes the University 
and its academicians to task for forsak
ing the original land-grant mission. Then. 
Schuh. an agricultural economist. sug
gests six ways to get back on course. 

The land-grant university. Schuh re
minds us. was a 19th century innova
tion-a response to the elitism and 
limited relevance of the nation's private 
universities. Land-grant universit ies . 
such as the University of Minnesota. were 
to provide an upper-level education to 
the masses. They were to be places where 
new knowledge would be generated and 
then applied to society's problems 

The 20th century land-grant univer
sity has forgotten that mission and now 
frowns on applied work. Schuh argues. 
He detects an "almost perverse turning 
away from institutional responsibility." 
The result is "disciplinary introversion." 
in which academics pursue narrow re
search interests and seek approval from 
their peers. who also work within nar
row fields. Then. they expect the world 
to beat a path to their door. 

But. says Schuh. the world is beating 
a path to other doors. especially in the 
private sector. in places like the Silicon 
Valley. Boston. and Washington. D.C. This 
should shake up academics to re-eval
uate their mission. especially at a time 
when economic retrenchments are 
threatening universities. 

Schuh suggests six steps the land
grant university should take so it can re
gain its relevance and once again meet 
society's needs. 
• Capitalize and revitalize what we have 

learned about agricultural develop
ment. Agriculture. he says. is one of 
the few "world-class industries we still 

have in this country." 
• Respond to the changed economics 

of education . Package educational 
programs for unconventional stu
dents at unconventional times. 

• Educate students for the interna
tional economy. "This nation is now 
a competitor in an international 
economy about which we know very 
little." 

• Seek to address society's problems. 
instead of letting the private sector 
do so. "The technological revolutions 
in telecommunications and comput
ers. together with the breakup of AT&T. 
present society with enormous orga
nizational questions." The university 
should be addressing such questions. 

• Span the gap between the frontier of 
knowledge and the problems of so
ciety. The purpose of research should 
be to solve society's problems. Spe
cialization " is surely the road to 
irrelevance." 

• Change the management of acade
mia. Academic excellence has been 
judged on the basis of publications 
written for disciplinary colleagues . 
Instead. challenge the notion that 
there is only one criterion for deter
mining quality and excellence. Re
ward managers and entrepreneurial 
types. 
Schuh cites a few examples within the 

university where efforts have been made 
to be more relevant. such as the Stra
tegic Management Research Center 
(SMRC) and the Humphrey Institute. He 
also mentions the Center for Farm Fi
nancial Management. established by the 
Department of Agricultural and Applied 
Economics. to help farmers during the 
current farm crisis. 

Schuh says he was inspired to write 
the land-grant paper as he was making 
the transition from the university to the 
World Bank. " It was a good time to take 
stock and see what you can say about 
it.' ' he said. in a telephone interview. 
"Land-grant universities:· he said. "are 
a uniquely American institution. but as 
a concept they're almost disappearing." 
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But if the interest in Schuh's paper is 
any indication. the land-grant concept 
could enjoy a renaissance. 'This paper 
couldn't have had wider circulation than 
if it had been published in three jour
nals:· he said. It was originally written 
and presented at the bi-weekly SMRC 
Strategic Management Colloquium 
Since then Choices. a new journal of ag
ricultural economics. has picked it up 
and is running it as its lead article. Schuh 
has had requests from all over the coun
try to present the paper. and he recently 
presented it for a second time at the 
University of Minnesota . 

It is also published by the SMRC dis
cussion paper series. There are about 50 
t itles in that series. and all are available 
by calling Susan McGuire. 624-0226. • 
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ences according to the type of merger 
that took place. 

In the case of the previously men
tioned additive acquisition . Bastien 
would advise the acquiring company to 
understand that differences do exist and 
to accept them. 

The advice. of course. will vary, de
pending on the type of acquisition . In 
absorbtive acquisitions. the acquired 
company will have to learn the lan
guage of the acquiring company. There
fore. Bastien might advise the acquiring 
company to teach the acquired employ
ees its language. perhaps in language 
training programs. 

During the next year Bastien will con
duct further field research. to see if he 
can confirm his original findings. But 
that's just for starters. The subject is so 
" fantastically interesting and rich ." that 
he's expecting it to keep him busy for at 
least the next 15 years. • 



Expert systems: 

Can computers capture expert thinking? 
by Maureen Smith 

As thinkers we humans are ineffi
cient. forgetful. inattentive, and 
lazy We're illogical. we jump to 

conclusions, we know things but don't 
know why we know them. 

Yet the power of our minds is im
mense. Researchers are making prog
ress in getting computer programs to 
mimic some of human thinking, but they 
keep coming up against mental power 
that can't be captured. 

"Only a small part of thinking takes 
place in the conscious mind or in 
awareness," says Paul E. Johnson, pro
fessor of management sciences and 
psychology " That's something that 
plagues the field to this day. What we're 
grappling with is the unconscious mind." 

The human mind has fascinated 
Johnson all his academic career After 
majoring in physics as an undergradu
ate, he decided that the problem-solv
ing process interested him more than 
the physics itself. so he switched topsy
chology Now he thinks of himself as a 
cognitive scientist. His research focuses 
on two fronts: studying how experts 
think, and turning some of what he learns 
into useful computer programs. 

Cognitive science is an emerging field 
in academic circles these days, drawing 
on many disciplines. One of its fields of 
study is artificial intelligence, or what 
Johnson describes as "systems that can 
perform tasks that. if they were per
formed by people, we would say re
quired intelligence " 

Can a machine, or more accurately a 
computer program , display intelli
gence? The answer depends on what we 
mean by intelligence Creativity? No, a 
computer doesn't have it. The ability to 
learn? Not really. Having knowledge? Yes, 
that's where a computer can shine. 

Increasingly, Johnson says, research in 
the field "has shifted over to the notion 
of expertise. an easier notion than in
telligence It's easier to say what it means 
to be an expert. We have systems that 
display expertise " Cognitive scientists 
like Johnson construct computer pro
grams or groups of programs called ex
pert systems to capture some of what 

an expert knows. 
It isn't easy. One characteristic of ex

perts is that their knowledge is so deeply 
stored in memory that it has become 
automatic. "People are always saying 
that they can't tell us what they know," 
Johnson says . "They're right. They can't. 
The work always faces that barrier" 

To get at what the experts know, 
Johnson and his colleagues ask them to 
think out loud while they work, record 
what they say, then analyze the process. 

They have worked with experts. includ
ing university faculty members, in such 
diverse fields as medicine, plant pa
thology, management. law, and chemi
cal engineering. 

Experts, he has found , make what ap
pear to be intuitive leaps based on in
complete data. Name just a few symp
toms, and an experienced doctor is likely 
to make the right diagnosis. You 'd never 
call a computer intuitive, but give it the 
same store of information the doctor has 
and it can come to the same correct 
conclusion . 

Doctors at San Francisco's Pacific 
Medical Center now check their diag
noses of lung cancer against the cone! u
sions of a computer program named 
PUFF, which agrees with the doctors 90 
percent of the time. When they dis
agree, the doctors and the computers 
recheck 

An expert system must not only 
do the task and get the right answer, 
Johnson says, but sometimes it must get 
there the same way a person does. "Of
tentimes people want to know how the 
program thinks. Otherwise they may not 
be willing to trust it." It's like consulting 
colleagues : you want to hear their rea
sons as much as their conclusions. 

'TWo years ago Johnson and a group of 
colleagues responded to a request for 
proposals from the Center for Micro-
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electronic and Information Sciences 
(MEIS), in which faculty members were 
encouraged to identify areas of interdis
ciplinary, basic research of interest to 
industry. Their proposal was chosen as 
one of the team projects, and Johnson 
is codirector of the project on expert 
systems With significant resources from 
the MEIS grant. and a lot of collabora
tion with local businesses and indus
tries, the work is moving forward. 

Other major grants will also help fund 
Johnson's ongoing research on knowl
edge engineering and expert systems. He 
recently received a $95,000 Control Data 
grant as well as $70,000 from IBM. 3M 
supplied the research project with a 
S 120,000 computer workstation . 

Like all cognitive science, work on ex
pert systems is fundamentally interdis
ciplinary "I've collaborated all across the 
university," Johnson says. "Currently I'm 
very interested in anthropology." Con
ducting research on an expert commu
nity, Johnson says, is like "going into a 
language community and trying to un
derstand the native language" 

Even when the language is under
stood, discovering what experts know 
and how they know it can be tantaliz
ingly elusive. To characterize the behav
ior of experts, Johnson likes the analogy 
of a porpoise, swimming in the ocean 
and leaping from time to time above the 
water "What you really want to under
stand is not the jumping but the swim
ming. You draw inferences from the 
leaps" 

Developing expert systems is "en
abling us to rethink one of our most 
precious commodities, and that is ex
pertise," Johnson says. Usually exper
tise is associated with exceptional in
dividuals. "Now for the first time we are 
seeing it as a commodity. We can capi
talize on it and offer it as a valuable re
source much more widely than in the 
past. 

"Experts are in short supply. It takes 
a long time to train them." An expert 
system that knows much of what an ex
pert knows can make a big difference. 

Johnson cites the example of an oil 
Expert ID page 5 



Small business start .. ups can be risky business 

STRATEGIC MANAGEMENT RESEARCH CENTER 

When new businesses take steps to 
position themselves for growth, 

they may actually be inviting catastrophe. 
Health in the early stages of devel

opment is not always a good predictor 
of long-term success or even survival. 
according to a study of new businesses 
in the software industry (Discussion Pa
per #45), conducted by researchers in 
the Strategic Management Research 
Center (SMRC). "Catastrophic" events 
may intervene to change a new firm's 
fortunes overnight 

The reasons? All firms engage in 
transactions with others (suppliers, 
customers, financiers , etc.) in the nor
mal conduct of business. It is inevitable 
that a certain proportion of these trans
actions fail because human institutions 
are fallible . Small businesses represent 
a particularly vulnerable subset of all 
firms to the chance occurrence of a failed 
transaction because their transactions 
with others are highly leveraged. Hence, 
a small business fails when a transac
tion in which it is highly leveraged hap
pens to faiL 

For example, to serve a customer 
whose business promises large reve
nues, a small firm may use the customer 
contract as collateral to secure financ
ing in order to hire personnel and pur
chase other resources. Managing these 
activities and the work itself may mean 
that the entrepreneur devotes less time 
to seeking other business. The firm may 
not even be equipped to handle more 
business. 

If something goes wrong with one 
transaction, the business scrambles to 
correct it But when more than one 
transaction fails, perhaps due to factors 
outside the entrepreneur's control. the 
results can be devastating for the firm . 

"These findings may seem obvious," 
says Jeanne Buckeye, a co-director of the 
study. "But most theorists and practi
tioners tend to blame poor planning or 
the entrepreneur for business failure and 
give no recognition to the systemic reg
ularity of failures beyond the entrepre
neur's controL 

"We're saying that by its very nature, 
a new business is vulnerable," Buckeye 
adds. "Failure may be one transaction 
away no matter how well-planned the 
business, no matter how smart or hard
working the entrepreneur." 

The study on business start-ups in the 
software industry was conducted by a 
team of researchers, including Buckeye, 
an assistant professor at the College of 
St. Thomas and a University graduate, 
Roger Hudson, a Ph.D. candidate in 

strategic management. Andrew Van de 
Ven , 3M professor of Human Systems 
Management. and S. Venkataraman, a 
Ph.D. student in strategic management 
It follows up on a 1983 study by Control 
Data Corporation led by Van de Ven and 
marketing professor, William Rudelius. 

The 1983 study examined planning, 
organizational. and entrepreneurial 
characteristics, as well as environmen
tal factors affecting the start-up of 14 
businesses in the educational software 
industry. 

At follow-up two years later, the team 
observed a significant reversal in for
tunes for some of the firms. Several of 
the strongest firms in the earlier study 
now faced almost certain failure . There
searchers believe part of the reason was 
that the entrepreneurs had done what 
they were "supposed to do" to prepare 
their firms for growth They had sought 
and secured major contracts, hired pro
grammers, dedicated resources to con
tract completion, and even leased more 
office space. But when one or more of 
these "transactions" failed, the firms 
simply did not have the resources to 

cope. 
The researchers suggest that the busi

ness that chooses to grow slowly may 
be more insulated from failure than one 
that wants to grow rapidly. But such 
businesses are also less attractive to 
most investors, contribute fewer jobs to 
the community, and often remain "mom 
and pop" operations Furthermore, the 
competitive environment in some in
dustries precludes slow growth. Thus, if 
growth continues to be a high priority 
for entrepreneurs and public policy 
makers, the researchers see little alter
native for small firms but to engage in 
leveraging their business beyond their 
means. 

" Larger, older businesses avoid what 
we call 'catastrophes ,' or the conver
gence of important. failed transactions, 
because they have more resources ,'' 
Buckeye said. "They diversify and build 
in redundancy They're less dependent 
on a single customer, supplier, or finan
cial source." 

The research team concludes that 
small business success is like the situ
ation in professional downhill skiing, in 
which all competitors race down the 
slopes out of control. conceding victory 
not to the best skier, but to the skier 
lucky enough to complete the race with
out mishap This does not alleviate (in
deed, it emphasizes) the necessity for 
each competitor to develop the most 
advanced competencies, technologies, 
organization, and leadership in order to 
stay in the race. It does recognize what 
has been largely ignored by theorists and 
practitioners alike-human institu
tions are fallible, and these are system
wide regularities in failure. • 
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Bush grant helps school principals improve leadership abilities 

Twenty-nine elementary and high
school educators are currently re

ceiving improved and increased stra
tegic management education under the 
auspices of the Bush Foundation and the 
expertise of the Strategic Management 
Research Center (SMRC) 

The Bush Foundation awarded the 
SMRC a major grant to develop and di
rect a six-week advanced management 
course for public and private school 
principals. The Bush Principals Leader
ship Program responds to rising public 
concern about the development and 
improvement of local schools. accord
ing to Professor John Maurie!. program 
developer and director. The $641 ,000, 

SMRC 

three-year grant provides for an exten
sive residential education experience for 
school executives. as well as for case re
search and course development. Pro
gram personnel selected the current 29 
participants from an application pool of 
65 . 

The Principals Leadership Program is 
a residential program similar to the 
school's Executive Development pro
grams. It uses a variety of instructional 
techniques including case analyses, field 
work, and individual assessment. as well 
as planning and conducting a local 
school improvement program in each 
participant's school and a management 
support process designed for the partic
ipants . The program's instructional por
tion takes place at various conference 
retreat centers in Minnesota and Wis
consin . Faculty come from the School of 
Management, other University of Min
nesota schools, other major US uni
versities, and private business 

Participants attend six program mod
ules, which range from three to 12 days 
and are sequenced over 24 months. Each 
participant will complete a school im
provement field project in their individ
ual school. using program resources and 
a mini grant to help them use the lead
ership principles discussed in the 
modules. 

"We' re trying to help experienced 
principals develop or sharpen their crit
ical leadership skills ," Maurie! ex
plained The program should help them 
define school effectiveness and deter
mine appropriate action steps to im
prove school results . Principals will be 
updated in curriculum , instructional 
methodology, child development. and 
social forces that affect the schooling 
process. They will also explore the im
pact of their professional involvement 
on staff. students . parents . and the 
community and the expectations each 
places on the principal. 

This innovative program has drawn 
widespread attention , noted Maurie!. A 
recent program planning session at 
Spring Hill Conference Center was at
tended by faculty from the School of 
Management. Harvard University, the 
University of Chicago, and the Univer
sity of Wisconsin , as well as state of 
Minnesota officials, Executive Devel 
opment Center consultants. and a cur
riculum committee comprised of 
participants. 

Maurie!. professor of strategic man
agement and organization . has directed 
programs involving executive education 
for school superintendents for the Bush 
Foundation for II years. Other Bush grant 
monies fund the Bush Public School Ex
ecutive Fellows Program. which en
hances and sharpens the management 
skills of highly motivated, mid-career 

- "We're trying to help 
experienced principals 
develop or sharpen their 
critical leadership skills ." 

school executives . The Public School 
Executive Fellows Program has led to a 
research project currently under way as 
part of the Management of Innovation 
research studies organized and spon
sored by the SMRC. This project in
volves the examination of "site-based 
management." an innovative process 
involving the decentralization of deci-
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sian-making to school sites and the em
ployment of site councils to manage 
these schools . 

For more information on any of the 
SMRC's education management pro
grams. contact John Maurie! at ( 612) 624-
5485. II 
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exploration firm . Many of its geologists 
who evaluated core samples were near
ing retirement. and the company was 
having a hard time training others tore
place them. An expert system was de
veloped as "a resource for individuals 
less expert to do the same task " 

Learning more about expertise also 
has implications for education, Johnson 
says. "What experts know is not the same 
as what we teach . People leave a profes
sional school , go out into the world, and 
discover they aren't ready to practice. 
There is important learning that needs 
yet to take place. We might be able to 
move at least portions of that into the 
professional schools." 

In the beginning, when Johnson asked 
experts to explain their expertise to him, 
those who agreed were curious about 
their own ability and maybe bemused 
by his efforts to understand it. Whatever 
they thought of the project. they didn't 
find it threatening 

Now the work has been successful. and 
in some instances "we've taken a thing 
that was uniquely one person's and in a 
sense exploited it. " Johnson says 
"Sometimes experts worry that they've 
given up their competitive advantage. 
There are some very important intellec
tual and ethical dilemmas." 

Experts may well wonder. "Do I really 
want you to know what I know? If you 
know what I know, then who needs me?" 

In reality, Johnson. says, experts aren't 
in danger of being replaced by comput
ers. In fact. expert systems can be a 
helpful resource for experts themselves. 
''A lot of what they do is repetitive, and 
we can free up their time and take more 
advantage of their creative power." 

The goal is to bring the person and 
the machine together to do a given task 
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Bingo cages aid accounting research 
by Shyam Sunder 

Recent visitors to the accounting 
department may have been sur
prised to find bingo cages, dice. 

and other questionable devices in some 
professors' offices. Puzzled but polite. 
they averted their glances to spare their 
teachers embarrassment. Could it be 
true? Do accounting professors really 
play with bingo cages? 

Indeed it's true-and they're involv
ing students too! What is going on? 

Accounting provides information ; in
formation is of value only in a world of 
uncertainty. Thus. conducting empirical 
research on the value of information 
under uncertainty requires random 
numbers. A bingo cage happens to be 
an excellent device for generating ran
dom numbers. 

A random number is based on chance. 
It can take any one of two, three. or more 
values. Before the chance event occurs 
nobody can tell what the random num
ber will be. If you assign one for heads 
and zero for tails in a coin toss, then 
tossing a coin yields a random number 
that can be either one or zero. The num
ber of cars that pass in front of my house 
in the next hour is also a random num
ber that could be as small as zero and 
perhaps as large as I ,000. 

We are immersed in a sea of random 
numbers. The number of seconds it takes 
to brush my teeth, the number of pieces 
of mail I receive, the number of calories 
I take in at lunch, the number of stu
dents who attend my class. and the pre
cise time I fall asleep are all random 
numbers. Given this generous supply of 
random numbers. why would anyone 
need special devices for generating 
them? 

Researchers need such special de
vices for generating random numbers for 
precisely the same reason that gam
bling houses do. Therefore . random 
numbers must have known and stable 
characteristics. While random numbers 
are ubiquitous in our daily life. their 
properties are mostly unknown and of
ten changing. To examine the effect of 
uncertainty on human and organiza
tional behavior, researchers need ran-

dom numbers with known and stable 
properties for the same reason a sur
veyor needs a measuring tape with un
changing and known length and 
markings. 

Coins, dice, cards, and bingo cages are 
some of the better known devices for 
generating random numbers. Most sta
tistics books also carry tables of certain 
types of random numbers. Finally, there 
are some computer programs that gen
erate various kinds of numbers. Since a 
computer is much more convenient and 
flexible than a bingo cage, why should 
anyone bother with the latter? 

When conducting experiments that 
involve gaming among human players. 
coin tosses, dice, cards, bingo cages, and 
other such pflysical devices are still su
perior to computers for two subtle but 
important reasons. The first of these 
reasons has to do with the nature of 
random numbers and the second con
cerns the role of information in the 
games people play. A random number 
depends on a chance event. Whether 
something is or is not a chance event 
for a person depends on how much that 
person knows. What I find under the 
Christmas tree may be a chance event 
to me until I open my present, but it is 
not for my daughter who spent hours 
shopping for it. A number in the random 
number table is random only until one 
reads it ; and then, relative to the knowl
edge of the reader, that number ceases 
to be random. 

Computers, in spite of all their so
phistication , generate random numbers 
through a well-specified series of oper-

ations. The result is a fixed. cyclical
albeit long-sequence of numbers. For 
those unfamiliar with the workings of 
computers. the numbers a computer 
produces are. both in fact and appear
ance. random numbers. However. for 
someone who knows the system, there 
is nothing random about the sequence 
generated by a computer: each number 
follows and is followed by others in a 
known order. Computer scientists have 
appropriately dubbed such numbers 
"pseudo-random" numbers. 

Random numbers generated from 
physical devices are fundamentally dif
ferent from those generated by comput
ers. Nobody knows which ball in a bingo 
cage has more or less chance than oth
ers of being drawn . While it is conceiv
able that one may be able to use the 
laws of motion to predict which ball 
might be drawn next, nobody has ap
parently succeeded in making reliable 
predictions of this type. Until someone 
acquires such ability, the bingo cage re
mains a generator of "true" random var
iables. It is the acquisition of such an 
ability in the card game of Black Jack by 
the so-called "counters" that led some 
casinos to change the rules of that game. 

The pseudo-random nature of com
puter-generated numbers is. however. 
only part of the reason why researchers 
in accounting and some other disci
plines tend not to employ them in ex
perimental work with human subjects. 
The rest of the explanation lies in the 
subtle interplay of information in games 
among human beings. 

Human behavior in which the action 
of each person affects the welfare of the 
others is characterized as a game. In a 
game, the action strategy of a person 
depends not only on what she knows 
but also on what she knows about what 
others know, and on what she knows 
about what others know about what she 
knows and so on. The technical concept 
of "common knowledge" in game the
ory refers to that which (I) everyone 
knows, and (2) everyone knows that 
everyone knows, and (3) everyone knows 
that everyone knows that everyone 
knows, and (4) everyone ... ad infinitum . 

In conducting controlled experi-
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ments on human behavior in game set
tings. it is important that the experi
ment is conducted in such a manner that 
the information that is supposed to be 
common knowledge is indeed common 
knowledge. For example. suppose I dis
tribute slips of paper. each marked with 
an X. to everyone in a room. Everyone 
in the room knows X but everyone does 
not know that everyone knows X. There
fore X is not common knowledge in the 
technical sense we defined above. even 
though each individual in the room 
knows it. One way of making X common 
knowledge would be to write it on the 
chalkboard. 

Whether something is or is not com
mon knowledge is not a mere academic 
quibble. It turns out that people behave 
radically differently when the same in
formation is privately known to all in
dividuals and when it is common 
knowledge. This is the very essence of 
the old story about the boy who cried 
that the emperor had no clothes. 
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jects happen to be familiar with the 
workings of computers. it may be even 
more difficult to convince them of the 
randomness of numbers presented. 

The beauty of the bingo cage and other 
such physical devices is that their work
ings can be easily understood and veri
fied by the subjects It is actually pos
sible to make the nature of the 
numbers generated by such devices 
common knowledge It is almost impos
sible to achieve this with computers. 
High technology is beat by its own 
sophistication 

Okay. so researchers use bingo cages 
to generate random numbers that are 
not only "pure" but whose "purity" is 
common knowledge. What kind of ac
counting research needs these random 
numbers? 

Accounting is widely thought to be a 
key link between firms and the markets 
in which their securities are traded Many 
of the statutory requirements of ac
counting disclosure under the Securi-

ACCOUNTING RESEARCH CENTER 

In conducting laboratory experi
ments with human subjects and ran
dom numbers. it is often insufficient for 
the researcher to use numbers that are 
in fact random to the researcher. There
searcher must also convince the human 
subjects so they believe the numbers are 
random. In other words. it becomes im
portant for the randomness of the num
bers to be common knowledge between 
the experimenter and the subject. This 
is where the computer-generated ran
dom numbers fail to measure up. 

In order to make the randomness of 
the numbers given to the subjects com
mon knowledge. it is necessary that both 
the subjects and the researcher under
stand the procedures used to generate 
the numbers. When the pseudo-random 
nature of the computer-generated num
bers is explained. it may occur to the 
subjects that the numbers. which are 
random to them. may not be random to 
the researcher at all . If the subjects are 
not familiar with the workings of the 
computer. how could the researcher 
convince them that the numbers ap
pearing on the monitor were not fixed 
by the researcher? Frankly. if the sub-

ties Act of 1933 and the Securities and 
Exchange Act of 1934 are based on as
sumptions about how such disclosure 
affects the behavior of markets and the 
distribution of wealth among traders. The 
insider trading charges filed by the Se
curities and Exchange Commission 
against Mr. Dennis Levine in May 1986 
have spurred fresh debate on the pos
sible consequences of insider trading 
The effect of such activities on Levine's 
wealth appears clear enough ; their ef
fect on the overall efficiency of the stock 
market is less clear. 

Gathering empirical data on such in
sider trading is difficult. if not impossi
ble. because of the legal implications of 
such activity. Recent years have seen the 
development of theories of insider trad
ing that remain largely untested due to 
this problem. Conducting laboratory 
tests with human subjects who trade in 
a miniature market with real money and 
information is one possible way of re
searching questions about insider trad
ing. This is one of the purposes for which 
accounting faculty use bingo cage-gen
erated random numbers. 

The idea of common knowledge itself 
also plays a direct and important role in 
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corporate financial reporting and finan
cial markets . The public disclosure laws 
for publicly held firms require not mere 
disclosure but public disclosure. Forcer
tain functions of financial reporting and 
security markets it is not enough that 
everyone knows that information. but 
that everyone knows that everyone knows 
the information If this latter condition 
is not satisfied . it may lead to bluffing 
and a waste of society's resources . 
We can seek an understanding of the 
public disclosure laws in terms of the 
properties of common knowledge of 
information. • 
Shyam Sunder is the Honeywell Pro
fessor of Accounting at the University 
of M innesota School of Management. 

Expert from page 5 

more successfully than either could do 
it alone. he says. With help from a com
puter. an expert can achieve a level of 
proficiency that wouldn't have been 
possible before. 

In any case. not all of expertise can 
be understood by scientists or trans
lated into a computer program. "There's 
a lot of left over," Johnson says. "The 
kinds of expertise that lend themselves 
to [computer] modeling are those that 
do not rely on a lot of visual or other 
perceptual processing or on qualitative 
judgments." 

Cognitive scientists can program a 
computer to make the kind of leap that 
comes from having a strong knowledge 
base. "But if you 're talking about the 
creative leap. the one you've never taken 
before. that we have a lot of trouble with ." 

Just as experts don't need to worry 
about being replaced by computers. 
neither do the rest of us. Interestingly, 
Johnson says. the hardest problem for 
cognitive scientists is trying to teach a 
computer common sense. 

"Give me an expert any day," he says. 
''I'm much more likely to be successful 
in capturing the thinking of an expert 
than some aspect of our daily life. That's 
a humbling observation . Something like 
common sense is beyond our reach ." 

This article originally appeared in the March 
1986 edition of UPDATE. a publication for 
University of Minnesota faculty and staff pub
lished by University Relations. • 
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sustained intellectual lead- solicit endowment support 

The Strategic Management tralia, Canada, and the U.S." 
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Dick Cardozo, professor of marketing 
and business law, received a single
quarter leave and a Dean's Innovation 
Fund award to study product line strate
gies and their relationship to business 
performance. 
Gary Carter, assistant professor of 
accounting: "The Commissioner's Non
acquiescence-A Case for a National 
Court of Tax Appeals," Temple Law 
Quarterly, September 1986. 
Dennis Daly, undergraduate coordinator 
of accounting, received the Green Eye
shade Award for Accounting Teacher of 
the Year, 1985-86, by the Student 
Accounting Association. 
Gene Daniels, director of private sector 
programs for the labor education service, 
Industrial Relations Center: Labor Guide 
to Local Union Leadership (with Larry 
Casey, Tony DeAngelis, and Roberta 
Tiii-Retz), Prentice-Hall, April 1986. 
Daniels and DeAngelis, coordinator of 
private sector programs, taught situa
tional leadership to union officers in Phil
adelphia and Pittsburgh in May. In July 
they taught the program at Michigan 
State University's Union Leadership 
Program. 
Gordon B. Davis, Honeywell Professor 
of Management Information Systems, 
presented "Action Research in Manage
ment Information Systems" at Oakland 
University, Mich . As Charles G. 
Thalhimer Family Scholar-in-Residence, 
he spoke on "The Importance of Com
puters to the Business School Curricu
lum" and "Striving for Excellence in the 
Management of Tomorrow's Information 
Systems Technologies" at the Virginia 
Commonwealth University. 
John Dickhaut, professor of accounting: 
"Controlling Preferences for Lotteries on 
Units of Experimental Exchange" (with 
Lane Daley, Joyce Berg, and John 
O'Brien), The Quarterly Journal of Eco
nomics, May 1986. 
David Dittman, professor and chair of 
accounting: "Optimal Type and Timing 
of Account Audits in Internal Control" 
(with Richard C. Morey), Management 
Sciences, Vol. 32, No.3, March 1986. 
"Contracting Strategies for Maximum 
Benefit in Sales Contracts with Govern-

ments: The Installment Sales Alterna
tive" (with Raymond J. Krasniewski and 
Margaret Smith) , Research in Govern
mental and Non-Profit Accounting, JAI 
Press, accepted for publication. He pre
sented "Association Between Hospital 
Efficiency Measures and Third-Party 
Reimbursement: A Test of the Cost Pass
Through Hypothesis" at the University 
of Kansas, Lawrence, and in the Health 
Services Research Seminar series at the 
University of Minnesota. 
Alan Dubinsky, visiting associate pro
fessor in marketing and business law: 
"Antecedents of Retail Salesperson Per
formance: A Path-Analytic Perspective," 
Journal of Business Research , June 
1986. "Turnover Intentions of Low and 
High Performing Sales Personnel," Jour
nal of Sales Management, No . 3, 1985. 
Richard A. Edwards, Frederick R. 
Kappel professor of business-government 
relations and member of the department 
of strategic management and organiza
tion, presented "The Future of Federal v. 
State Regulation" to a Society of Actuar
ies meeting in Kansas City, Mo. In July 
he was panel moderator for "Corporate 
Government Relations as a Career Path'' 
at the National Association of Manufac
turers meeting in Chicago. 
Gordon C. Everest, associate professor 
of management sciences: Database Man
agement: Objectives, System Functions, 
and Administration, McGraw-Hill, 1986. 
Everest's Review and Evaluation of DM, 
Review and Evaluation of DMRS, and 
Review and Evaluation of Application 
were published by GEMS Education and 
Management Sciences. 
John Fossum, associate professor and 
director of graduate studies for industrial 
relations: "American Hospital Supply 
Corporation" (with D. F. Parker, J. H. 
Blakslee, and A. J . Rucci), in L. D. 
Dyer (ed.) Human Resource Planning: 
Tested Practices in Five Major U. S. and 
Canadian Companies, Random House, 
1986. "Modeling the Skills Obsoles
cence Process: A Psychological/Eco
nomic Integration" (with R. D. Arvey, 
C. N. Paradise, and N. E. Robbins), 
Academy of Management Review, 1986. 
Personnel/Human Resource Management 
(3rd ed.) (with H. G. Heneman, III, D. 
P. Schwab, and L. D. Dyer), Irwin, 
1986. 

Tom Hoffmann, professor of manage
ment sciences, chaired the American Pro
duction and Inventory Control Society's 
Master Planning Committee meeting in 
Los Angeles. 
John Lehman, assistant professor of 
management sciences: "Program Design 
and Rhetoric," IEEE Software, May 
1986. Lehman presented "User Satisfac
tion with Business Graphics in an Inte
grated Hardware Environment" at the 
National Computer Graphics Association 
Ninth Annual Conference in Anaheim, 
Calif. 
Rebecca A. Luzadis, assistant professor 
of industrial relations, presented 
"Explaining Patterns in Old-Age 
Pensions" at the National Bureau of Eco
nomic Research Labor Studies meeting 
and at the Eastern Economics Associa
tion annual meeting. 
Charles Manz, assistant professor of 
strategic management and organization: 
"Beyond Imitation: Complex Behavioral 
and Affective Linkages Resulting from 
Exposure to Leadership Training Mod
els" (with H. Sims), Journal of Applied 
Psychology, in press. "An Integrated 
Perspective of Self-Control in Organiza
tions" (with K. Mossholder and F. 
Luthans), Administration and Society, in 
press. "Dwight D. Eisenhower: A Case 
Study of a Superleader" (with H. Sims 
and J. Everett) was accepted for presen
tation at the August National Academy of 
Management meeting in Chicago . 
Raymond A. Noe, assistant professor of 
industrial relations: "Personnel Selection 
and Equal Employment Opportunity" 
(with N. Schmitt), in C. L. Cooper and 
I. Robertson (eds.) Review of Industrial 
and Organizational Psychology, Vol. I , 
John Wiley & Sons, in press. "Using the 
Lens Model to Magnify Raters' Consis
tency, Matching, and Shared Bias" (with 
N. Schmitt and R. Gottschalk), Academy 
of Management Journal, in press. 
Rudy Pinola, director of IRC policy 
studies and development services: Mod
ern Microeconomic Theory (with 
William Sher), North-Holland, Elsevier 
Publishing. 
Judy Rayburn, assistant professor of 
accounting, presented "The Association 
of Operating Cash Flows and Accruals 
with Security Returns" to the 1986 Jour
nal of Accounting Research Conference 
at the University of Chicago. 

Faculty to page 14 



Faculty from page 13 

Peter Ring, associate professor of stra
tegic management and organization, 
delivered "Strategic Issues: What Are 
They and Where Do They Come From?" 
at the American Planners Association 
annual meeting in Los Angeles. Ring 
delivered a version of this paper to the 
Naval Postgraduate School in Monterey, 
Calif. 
William Rudelius, professor of market
ing and business law: Marketing (with 
Eric Berkowitz and Roger Kerin), Times 
Mirror/Mosby. 
Bob Ruekert, assistant professor of mar
keting and business law, and Orville 
Walker, professor of marketing and busi
ness law: "Interactions Between Mar
keting and R&D Departments in 
Implementing Business Strategies," Stra
tegic Management Journal, accepted for 
publication . "Marketing's Interaction 
with Other Functional Units: A Concep
tual Framework and Empirical Evi
dence," Journal of Marketing, accepted 
for publication. Ruekert delivered 
"Building an Effective Marketing Team: 
The Importance of Implementation to 
Marketing Strategy" at a Northern States 
Power Company-sponsored First Annual 
Electric Marketing Conference. Ruekert 
and Ed Freeman, associate professor of 
strategic management and organization, 
were among 39 faculty honored at the 
Second Annual Faculty Appreciation 
Reception sponsored by the University 
Student Alumni Association. The associ
ation recognized contributions made to 
student organizations and improvements 
of the student experience at the 
university. 

Roger Schroeder, professor of manage
ment sciences: "The Content of Manu
facturing Strategy: An Empirical Study" 
(with John C. Anderson and Gary 
Cleveland), Journal of Operations Man
agement, accepted for publication . 
Schroeder delivered a lecture on opera
tions strategy to the Harvard Business 
School Operations Management Seminar 
in April. He will teach operations strat
egy at INSEAD in Fountainbleau, 
France, in July. 
Jim Scoville, professor of industrial rela
tions: Pay Linkages and the Economy 
(with Dennis A. Ahlburg and John J. 
Lawler), University of South Carolina 
Press, 1987. 

Brian Steffy, assistant professor of 
industrial relations: "A Critical Theory 
of Organization Science" (with A. 
Grimes), Academy of Management 
Review, in press. "Dual Career Planning
Support, Effectiveness of Problem-Solv
ing in the Marriage, Interrole Conflict, 
Marital Satisfaction, and Job Stress: A 
Study of Married Female Professionals'' 
(with D. Ashbaugh), Journal of Business 
and Psychology, in press. 
Shyam Sunder, professor of accounting: 
"Stock Price and Risk Related to 
Accounting Changes in Inventory Valua
tion," The Modern Theory of Financial 
Reporting, Lawrence Brown (ed.), Busi
ness Publications, Inc . , 1986. "Incen
tives, Learning, and Processing of 
Information in a Market Environment: 
An Examination of the Base Rate Fal
lacy" (with Rong Ruey Duh), Labora
tory Market Research, Shane Moriarty 
(ed.), 1986. 

Terry Tranter, adjunct assistant profes
sor of accounting: "Pricing Hospital 
Loss Leaders," Hospital Cost Accounting 
Advisor, accepted for publication. 
Mark Treleven, assistant professor of 
management sciences: "The Timing of 
Labor Transfers in Dual Resource Con
strained Systems: Push vs. Pull Rules," 
Decision Sciences, accepted for publica
tion. "The Sources, Measurements, and 
Managerial Implications of Process Com
monality," Journal of Operations Man
agement, accepted for publication. 
James C. Wetherbe, professor of man
agement sciences and director of Man
agement Information Systems Research 
Center: "An Empirical Study of Occupa
tional Stress, Attitudes, and Health 
Among Information Systems Personnel" 
(with J. M. lvancevich and H. A. 
Napier), Information & Management, 
Vol. 9, No.2, September 1985. 
"Approaches to End-User Computing: 
Service May Spell Success" (with R. 
Leitheiser), Journal of Information Sys
tems Management, Winter 1986. 
Andrew F. Whitman, professor of 
finance and insurance, coordinated the 
June seminar, "Minnesota Insurance 
Law: Managing Liability Insurance 
Costs." He served as director and faculty 

member for "Dealing with the Liability 
Insurance Crisis" in March and com
pleted his seminar series, "Managing 
Finances to Fit Your Life-Style," in 
April. Whitman drafted a liability rein
surance bill, which passed the Oklahoma 
State Senate. 
C. Arthur Williams, Jr., professor of 
finance and insurance: "Higher Interest 
Rates, Longer Lifetimes, and the 
Demand for Life Annuities," The Jour
nal of Risk and Insurance, March 1986. 
Insurance and Risk Management, 2nd 
edition, Building Owners and Managers 
Institute International, 1986. 
Mahmood A. Zaidi, professor of indus
trial relations and director of international 
program development: "On the Econom
ics of Non-Profit Sellers: Output Policies 
in Some U.S. Community Hospitals" 
(with Richard L. Ernst), The Review of 
Industrial Organization, Vol. 11, No. 4, 
1986. 

Danielle Boulanger, from Lyon Univer
sity, is the exchange visitor with the Uni
versity of Minnesota/Lyon University 
Exchange Program. Boulanger works 
with Sal March, associate professor of 
management sciences, on database man
agement systems. 
Louis Boulanger, from Lyon University, 
is a visiting honorary fellow in manage
ment information systems through spring 
1986. 
Hiroshi Ohta, from the University of 
Osaka Prefecture, Japan , is visiting the 
decision sciences area of the management 
sciences department . 
K. S. Raman, from the National Univer
sity of Singapore, is a visiting honorary 
fellow in management information sys
tems through summer 1986. 
Boyd C. Randall, from Brigham Young 
University, is the Master of Business 
Taxation Program's distinguished visiting 
professor in taxation. 

For reprint information call (612) 625-
0162 or write Laurel Hamilton, Office of 
the Dean, 271-19thAve. S., Minneapo
lis, MN 55455. Copies of Risk Manage
ment and Insurance issues can be 
obtained from Professor C. Arthur 
Williams, Jr. , Department of Finance 
and Insurance, 271-19th Ave. S., Minne
apolis, MN 55455. 



EMAIR from page 6 

Student Recruitment 

The IRC directed its initial student recruiting efforts toward the 
backlog of 150 persons who previously expressed an interest in 
enrolling in an evening program . This was followed with 
announcements to the Twin Cities personnel and labor communi
ties and advertisements in major Twin Cities newspapers. By 
April 1985 the IRC had selected an inaugural class of 35 stu
dents . The qualifications of this class were essentially similar to 
those of students in the day program with the exception that most 
had several years of work experience, Fossum said . Average 
undergraduate Grade Point Average (GPA) was 3.28 . Mean 
ORE-Verbal and Quantitative scores were 539 and 578, respec
tively-essentially identical to day program entrants. 
Early recruiting efforts indicated an opportunity to accelerate 
program growth , Fossum said. Initially the IRC planned that the 
program would grow to 90 by the third year, with admissions of 
30 each of the first three fall terms. In the middle of fall 1985 , 
the IRC decided to add a class in spring 1986, and then admit 
two more classes in 1986-87 to bring the program size up to 
about 120 and to enable earlier offerings of elective courses on a 
more economically viable basis . Fifty-two students were enrolled 
in the EMAIR program as of spring 1986. 

Student Backgrounds and Enrollments 

While many students are in their late 20s and are currently in per
sonnel management and labor relations assignments , a wide 
diversity in backgrounds exists . A few students have just com
pleted undergraduate degrees and are not otherwise able to enroll 
in a full-time day program. Some other students who are 
employed full time are anticipating a career change. Ages range 
from the early 20s to the late 40s . Several have graduate degrees 
in other areas. Several are university employees taking the 
opportunity offered through Regents' Scholarships to enroll in 
the program. The male-female mix is currently about 40:60. 

Most of the courses are offered one night per week. About one
half of the students take two courses per term with the other one
half taking one. Rumors suggest that at least two students are in a 
contest to see who can finish first-an accomplishment that is 
theoretically possible at the end of summer 1987, Fossum noted. 
These first evening alumni will join the more than I ,200 others 
who have enrolled in the day MAIR program since its inception 
in 1953 and who are leaders in implementing state-of-the-art 
practice in their industrial relations careers. 

EMAIR Integration 

The IRC jointly orients the fall and spring EMAIR entrants and 
the corresponding entering day program entrants at the begin
nings of their programs. They introduce the graduate faculty ; 
explain IRC's mission and its components; cover center, school , 
and university facilities; and explain the program and the role of 
advisors and the director of graduate studies . Iota Rho Chi stu
dent officers explain opportunities for student involvement, and 
representatives from local professional organizations such as the 
Twin Cities Personnel Association and the Human Resource Sys
tems Professionals describe the activities in which their organiza
tions involve MAIR students. 
The IR graduate faculty instructs in both the day and evening 
versions. When the program was established, the faculty made 
clear its intention that the only difference between the require
ments and instruction in the day and evening programs would be 
the time schedule, Fossum said . Faculty commitment to the pro
gram is strong and interest in the community is running high, he 
added . 
Persons interested in more information on the program should 
write to John Fossum, Director of Graduate Studies, Industrial 
Relations Center, University of Minnesota, 271 19th Avenue 
South, Minneapolis 55455; or call (612) 624-0092. 



Corporate fund-raising: 

SOMA goals: support and interaction 
Last November the school launched its new School of Manage
ment Associates (SOMA) program with a pitch for support to 
companies represented on the Board of Overseers. The concept is 
straightforward-to provide a broad base of corporate unre
stricted giving to support new initiatives and important activities 
not otherwise funded; to maximize school access and service to 
those associate companies; and to stimulate corporate awareness 
of and involvement in school-wide priorities. 
Dean Preston Townley is candid about the program's objectives: 
"an umbrella program for unrestricted corporate giving is in no 
way a unique idea; every major business school has such a pro
gram. What we hope to achieve here , however, is a broader, 
interactive relationship." Associate Dean for External Affairs 
Anne Benisch adds, "we are asking for more than money." 
In addition to making a financial commitment scaled from 
$2,500-$10,000 depending on the annual revenues of the com
pany, each associate company is asked to name a corporate exec
utive to act as liaison to the school. "We want the supporting 
companies to tap us and push us as well as our tapping them!" 
Benisch says. Acceptance of this idea has been very good. Sev
enteen companies have signed on-a strong endorsement of the 
concept and an infusion of support to fund such things as student 
fellowships and scholarships, international programs, expansion 
of placement and counseling activity, and faculty development. 
The school is accelerating program efforts this summer. Benisch 
said she would like to see the associates roster grow to a real 
"who's who of our corporate community over the next year." In 
addition to measurable improvements in corporate interaction , 
"we plan to give recognition to associates at every opportunity," 
she says. "Their investment-in human and financial 
resources-is the leavening we need to continue the School of 
Management's drive to the top." 

Recently Julie Erickson Heupel (BSB '81, MBA '86) joined 
the school's External Affairs staff as director of corporate rela
tions. A major portion of Heupel's job will be marketing the 
SOMA program, "selling" the school to its corporate 
constituency. 
Julie joined the school from Norwest Corporation, where she has 
held positions as a market/product analyst, a marketing consul
tant, and most recently, Manager Sales Management/Marketing 
Information Systems. " Her knowledge of our program, her cor
porate experience, and her interpersonal skill make her a most 
valuable member of the external affairs staff," Benisch says. 

I 

Julie Erickson 
Heupel 



Alumni News 

Phillip J. Blien, '24, died March 17. He 
lived in Venice, Fla . 

Raymond E. Bartholdi, '25, is retired 
from the dictaphone business he owned 
for 50 years . He is one of the oldest 
living relatives of Frederic Auguste 
Bartholdi, the French sculptor who 
designed the Statue of Liberty. Raymond 
Bartholdi and his daughter, Barbara 
Crockett, flew to view the monument 
courtesy of The Kellogg Co ., a corporate 
sponsor of the statue's restoration. They 
attended the gala marking the completion 
of repairs and the statue's IOOth birthday 
on July 4. 

J. Stanley Harris, '47, retired as Hous
ton county treasurer after 13 years of ser
vice. He died of a heart attack on August 
13, 1985. 
Kenneth R. Wahlberg, '49, retired as 
senior vice president and director of IDS 
Financial Services, Inc ., and as president 
and chairman of IDS Certificate Com
pany, Minneapolis . 

Donald E. Becker, '50, owns and oper
ates Hedman Plumbing & Heating Co., 
St. Paul, Minn . He enjoys European 
travel and has made eight trips so far; his 
future plans include trips to Scandinavia 
and Northern Europe. 
Orvin J. Hall, '50, is retired from real 
estate and sales, Towle Real Estate Co. , 
Minneapolis. He spends winters in Har
lingen, Texas, and summers in Alexan
dria, Minn. 

Johan Arndt, '63, died March 11 in 
Oslo, Norway. He was a professor of 
marketing at the Institute of Business 
Administration, Oslo, and adjunct pro
fessor of business administration at the 
Norwegian School of Economics and 
Business Administration, Bergen , 
Norway. Arndt is survived by his wife, 
Monica, and two children. 

Robert D. Schwartz, '67, recently 
opened his own law practice in Renais
sance Square, Minneapolis. He holds a 
Certified Commercial Investment Mem
ber (CCIM) designation, awarded by the 
Realtors National Marketing Institute. 
Paul E. Thorson, '68MBA, is a senior 
production engineer for Honeywell, Inc., 
Golden Valley, Minn. 
Robert J. Brown, '69, is director of 
resources administration, Department of 
Health and Human Services, U.S. Gov
ernment, Chicago. He has been 
employed there for 15 years. Brown is 
married and has three children. 

Rudolph F. Lauermann, '71 MBA, is 
director, acquisitions and business devel
opment for 3M, St. Paul. 

Stuart J. Bonniwell, '75, is sole practi
tioner in the Stuart J. Bonniwell-CPA 
firm, Edina, Minn. 
Barry V. Hartzell, '75, is production 
manager of Paragon Industries, Kent, 
Wash. 
James L. Miller, '75MBA, is product 
manager for Jostens, Chicago. He lives 
in Naperville, Ill. 
Leland (Lee) W. Hansen, '76, is a sys
tem specialist manager for Motorola 
Communications & Electronics, Inc., 
Wauwatosa, Wis. He supervises special
ist staffs in six states for the government 
markets division. 
Todd H. Johnson, '76, joined the law 
firm of Gislason, Dosland, Hunter & 
Malecki , Minnetonka, Minn., as an asso
ciate in March. 
Yi Tak Chiu, '78, is credit manager for 
the S.E.A. region of National Semicon
ductor Hong Kong LTD., Hong Kong. 

Edith F. Godfrey, '78MBA, is assistant 
treasurer for Hutchinson Technology 
Inc ., Hutchinson , Minn. She is president 
of the Soroptimist Int'l of Greater Minne
apolis, a service club for women, and a 
past volunteer for the Greater Minneapo
lis Girl Scout Council. 
Melvin W. Graf, '78, is president of 
Travel Network, Inc ., Minneapolis. 

Michael D. Heine, '78MBA, is assistant 
vice president of systems for First Chi
cago Leasing Corporation, Chicago. His 
daughter, Leanne Elise, was born in 
August 1985 . 

W. Brent Wight, '78MBA, is a partner 
at Coopers & Lybrand, Minneapolis. 
James Cross, '79MBA, is assistant pro
fessor of marketing at Arizona State Uni
versity, Tempe, Ariz. He lives in 
Phoenix. 
William E. Edgley, '79MBA, is a per
sonnel manager for Kaiser Aluminum & 
Chemical Corporation, Spokane, Wash. 
Thomas R. Kluver, '79, is a finishes 
division sales representative for E. I. 
DuPont Company, Minneapolis. Because 
of the assignment of new territory in 
Wisconsin, Kluver, his wife Dixie, and 
son Michael relocated to Eau Claire, 
Wis., in the past year. 
Sandra Luk-ho Leung, '79, is assistant 
manager for PK Christiania (HK) Ltd., 
Hong Kong. 
Roger B. Winship, '79MBA, is vice 
president of The Chicago Corporation, 
Chicago. 

RobertS. Hovelson, '80, left Dyco 
Petroleum in 1985 to join The St. Paul 
Companies, Inc., St. Paul, Minn., as a 
financial accountant. Hovelson lives in 
St. Louis Park, Minn. 
Shu-Yu Lin, '80MBA, is audit manager 
for Peat, Marwick, Mitchell and Co., 
Taipei, Taiwan, Republic of China. 
Michael J. McGroarty, '80MBA, is an 
assistant vice president in corporate lend
ing for First Bank St. Paul, St. Paul, 
Minn. He lives in Falcon Heights, Minn. 

DanielS. Rivkin, '80MAIR, is a salon 
director for Regis Corporation, 
Minneapolis. 
Debbie Lebens Sjolander, '80MBA, is 
manager of scientific applications soft
ware, at Sperry, St. Paul, Minn. 
Paul Way, '80, is a commercial lender 
for Norwest Bank Midland, Minneapolis. 
Way is president of the Twin City 
Alumni Chapter of Delta Sigma Pi. He 
and wife Michele were married in Octo
ber 1983. 
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Barbara Weston, '80MBA, is region 
planning/analysis manager with Xerox 
Corporation, Des Plaines , Ill. She lives 
in Chicago. 
Fereshteh Azad, '81MBA, is manager 
of life proposal systems, IDS American 
Express, Minneapolis. 
Duane D. Begin, '81, is a systems ana
lyst with Super Valu, Inc., Minneapolis . 
Julie C. Bredahl, '8 1, is manager state 
assessments for Burlington Northern, 
Fort Worth, Texas . She attends Southern 
Methodist University in Dallas and 
expects to receive her MBA in 1987. 
Jay P. Carstenbrock, '81MBA, is man
ager of national accounts and supply 
operations, The Standard Oil Company, 
in Cleveland, Ohio. He lives in Fairview 
Park, Ohio. 
Debra Finck Englund, '81MAIR, is 
compensation and HRIS manager for 
American Med Centers, Minneapolis . 
Roger Hall, '81MBA, is marketing ser
vices manager with Renal Systems, Min
neapolis. He lives in New Brighton, 
Minn. 
Olin M. Hoover, '81MBA, is marketing 
research manager for General Mills, Inc., 
Minneapolis . 
Andrea L. Kelly, '81MBA, is senior 
external reports accountant with IDS Life 
Insurance Company, Minneapolis. She 
lives in Robbinsdale , Minn. 
Mary McGrory-Usset, '81MBA, is a 
marketing supervisor with 3M's BSECP 
division, St. Paul, Minn. She had a son 
in December 1985. 
Nancy L. Nienaber, '81MBA, is senior 
marketing analyst with 3M, St. Paul., 
Minn. 
Richard J. Strelow, '81MBA, is a 
financial analyst for ITT Consumer 
Financial Corporation, Minneapolis . 
Freeman C. Tsui, '82MBA, is a health 
care consultant and statistician with 
Heath Economics, Ltd. , Springhouse, 
Pa. He lives in Glenside, Pa. 
A. Babette Apland, '82MBA, is vice 
president of Mount Sinai Hospital, Min
neapolis. She lives in St. Paul , Minn. 
Wayne A. Arnold, '82MBA, is a quality 
administrator for Honeywell, Inc ., Min
netonka, Minn . 
A. Kristian Bak, '82MBA, is an internal 
auditor for the Scandinavia area of Dansk 
ESSO, a member of The Exxon Group, 
Copenhagen, Denmark. 

Michael N. Braverman, '82MBA, is a 
programmer/analyst for Hewlett-Packard 
Company, Cupertino, Calif. 
Steven J. Helgen, '82MBA, is assistant 
vice president with First Bank System, 
Minneapolis . 
Stephen R. Henderson, '82MBA, is a 
principal analyst at Cytrol, Inc . , Edina, 
Minn . 
Glen E. Parchmann, '82MBA, joined 
Data Base Management, Inc., Manches
ter, Conn. , as a marketing representative 
for data processing consulting services. 
He lives in Rocky Hill, Conn. 
John J. Rockwell, '82MBA, is a senior 
financial analyst at 3M, St. Paul , Minn . 
Thomas E. Rogstad, ' 82MBA, is presi
dent of TR Squared Consulting, Inc., 
Minneapolis . He has two sons, John 
Thomas and Eric Stephen. 
Ronna Cress Roisum, '82MBA, is a 
bank officer with Idaho First National 
Bank, Boise, Idaho. 
Mark D. Stanga, '82, is a financial ana
lyst with the computer systems division 
of Sperry, Eagan, Minn. 
Vivian M. Trembley, '82MBA, is a cor
porate financial analyst for Northwest 
Airlines, Inc. , St. Paul, Minn. Trembley 
and Margaret Murray, '82MBA, plan a 
two-week vacation in Australia . 
Cindy Wolden-Hedlund, '82, was pro
moted to sales manager of AMCO Medi
cal Service, Dallas, Texas. 
Cynthia K. Besonen, '83MAIR, is a 
senior human resources representative 
with the military avionics division of 
Honeywell, Inc., Minneapolis. She lives 
in Hopkins, Minn. 
Mark H. Boeyink, '83MBA, accepted a 
position as assistant vice president for 
Western Bank & Insurance Agency, St. 
Paul, Minn. He is responsible for market
ing and planning. 
Neena R. Buck, '83MBA, is a senior 
associate engineer for the advanced tech
nology program, IBM, Rochester, Minn. 
She identifies and evaluates advanced 
technologies, specifically artificial intel
ligence and natural language, that poten
tially affect IBM systems. 
Paul A. Erickson, '83MBA, is a market 
analyst with MCI Communications, 
Washington, D.C. He lives in Herndon, 
Va. 
Emily Galusha, '83MBA, is manager of 
new business ventures, American Med
Centers, Minneapolis. 

Susan A. Hiestand, '83MBA, is a mar
ket development supervisor for 3M, St. 
Paul, Minn. 
Jongsoo Kim, '83MBA, works for 
Honeywell, Inc., Plymouth, Minn. Her 
son, Brian, was born in February. 
Dean P. Larsen, '83MBA, is in pilot 
training with the U.S. Air Force in 
Columbus, Mo. 
Patrice Peters, '83MBA, is a financial 
analyst-treasury with Republic Airlines, 
Bloomington, Minn. 
Scott F. Peterson, '83MBA, is a com
pensation analyst for Philip Morris USA, 
Richmond, Va. 
Kamala V. Puram, '83MBA, is a senior 
programmer analyst for CENEX, St. 
Paul, Minn. Puram's second son, Rishi, 
was born in February. 
Ronn Seim, '83MBA, is a senior finan
cial analyst with Pillsbury, Minneapolis. 
Nancy J. Shea, '83MBA, is an associate 
product manager for General Foods Cor
poration, White Plains, NY. She lives in 
Norwalk, Conn. 
Andrew M. Tataryn, '83MBA, is an 
attorney for the division of corporate 
finance, U.S . Securities and Exchange 
Commission, Washington, D.C. 
Rick Wood, '83MBA, is a special risk 
account executive at Great American
South, Raleigh, N.C. 
Pamela L. Byers, '84MBA, joined 
Associated Therapists, Inc., as vice pres
ident of operations in May. She lives in 
Boca Raton, Fla. 
Mary A. Callahan, '84MBA, is a 
senior standard cost accountant with 
Honeywell , Inc., Hopkins, Minn. 
Barbara Bernett Davis, '84MBA, is a 
marketing research analyst for Physicians 
of Minnesota, Minnetonka, Minn . 
Marijo A. Goldstein, '84MBA, is a 
research analyst with Piper, Jaffray & 
Hopwood, Minneapolis. 
Warren R. Goodroad, '84MBA, is a 
manager in financial and systems analy
sis for Midwest Financial Management, 
Inc., Edina, Minn. He purchased a new 
home in September, and his second 
child, Chad Oliver, was born in 
November. 
Karen Hagmann Henrickson, 
'84MBA, is a programmer/analyst for 
Pillsbury, Minneapolis. 



Loren Henrickson, '84MBA, is man
ager of pharmacy programs for 
CharterMed , Inc ., Minnetonka, Minn . 
Michael J. Jacowski, ' 84MBA , is a pol
icy analyst for the Board of Governors of 
the Federal Research System, Division of 
Banking Supervision and Regulation , 
Washington , D.C. 
David L. Johnson, '84MBA, is a sys
tems engineer at IBM , Minneapolis. 
Gary E. Johnson, ' 84MBA, is a finan
cial consultant with NORENCO (NSP) , 
Minneapolis . 
Beth A. Langeslay, '84, is a sales repre
sentative for 3M Company, Bedferd 
Park, III. 
Sabine Philippe Lob, '84MBA, is a 
marketing specialist in software services 
with Digital Equipment Corporation, 
Geneva, Switzerland. 
Marcia Korfhage Lockman, '84MBA, 
is director of marketing , Keewaydin Real 
Estate Services , Minneapolis . 
Lori Peyer Lohman, '84MBA , is assis
tant product manager for Schaper Toys, 
Plymouth , Minn. She was married in 
September. 
Marilyn H. McCarter, '84MBA, is 
manager, operations, of Senior Health 
Plan , St. Paul, Minn. 
Pamela F. Olson, ' 84MBA, recently left 
her job as special assistant to the chief 
counsel-Internal Revenue to join the 
Washington, D.C. , office of Spadden, 
Arps, Slate, Meagher & Flom as an 
attorney. 
Jeffrey L. Paterson, '84MBA, is vice 
president for government securities trad
ing at Norwest Investment Services , Inc ., 
Minneapolis. 
Charles E. Pratt, '84MBA, is a finan
cial analyst with IBM, Rochester, Minn . 
Nicholas J. Puzak, ' 84MBA, is a broker 
with Puzak & Sons, Real Estate , Minne
apolis , which concentrates on market 
research and represents clients who are 
interested in buying real estate. 
Randall L. Schiestl, ' 84MBA, is a sen
ior program manager with Honeywell , 
Inc., Minneapolis. Since 1977 Schiestl 
has worked with Honeywell in produc
tion engineering, design engineering , and 
program management. He is married and 
has two children, Jennifer and Brent. 
Sharon M. Schweikhart, '84MBA, is a 
Ph.D. student in the Department of Man
agement Sciences , School of Manage
ment , University of Minnesota , 
Minneapolis . 

Darrell G. Tilleskjor, ' 84MBA, is an 
accountant with Honeywell , Inc . , Hop
kins , Minn. He married Leslie , '83 , in 
April 1985 . Their first child , Anthony 
Gary, was born in December. 
Jon L. Vasatka, ' 84MBA , is an account 
representative for Frito-Lay, Inc ., Red
mond, Wash. 
Hayward Y. Wong, '84MBA , works for 
Hennepin County, Minneapolis. 
M. Joseph Axtell, ' 85MBA, is a portfo
lio associate for Prudential Equity Man
agement Associates, Newark, N.J. He is 
preparing for the June 1986 chartered 
financial analyst exam. 
Shawn M. Boyne, ' 85MBA, is a pro
gram coordinator for Bentley College , 
Waltham, Mass. She is responsible for 
marketing the college's microcomputer 
support specialist training program to the 
community. Boyne is also doing part
time consulting work and is an issues 
analyst with Joseph Kennedy 's congres
sional campaign . 
Larry Cantera, ' 85MBA , is vice presi
dent of finance for Hamilton Taft Com
pany, San Francisco, Calif. 
Bradley C. Dahl, ' 85MBA , is a pro
grammer with Honeywell , Inc ., 
Minneapolis . 
Jeff J. Davis, ' 85MBA , is a consultant 
for Arthur Andersen & Co., 
Minneapolis. 

Larry D. Ellingson, ' 85MBA, is con
troller for Red Lake Comprehensive 
Health Services , Red Lake, Minn . He 
participates in the Minnesota Society of 
CPA's Health Care Committee. 
Kevin W. Finn, ' 85MBA , is an analyst
investments with Wood Gundy Inc. , Cal
gary, Alberta , Canada . 
Nancy C. Gruner, ' 85MBA, lives in 
Chula Vista , Calif. Her son , Daniel 
Strom Gruner, was born in March . 
Kevin B. Hanstad, ' 85MBA, is a mar
keting research assistant for General 
Mills, Inc. , Minneapolis . 
Mark J. Herold, '85MBA , is an 
employee relations associate for Frito
Lay, Inc . , Rosenberg , Texas. 
Judith A. Holden, ' 85MBA, is an 
inventory planner for Land 0' Lakes , 
Inc. , Minneapolis . She lives in Cedar, 
Minn . 
Jeanmarie Rehberg Iverson, ' 85MBA, 
is a marketing analyst with Fingerhut 
Corporation , Minnetonka, Minn. 
Jeffrey A. Iverson, ' 85MBA , is associ
ate systems programmer for The Toro 
Company, Bloomington , Minn. 

Orlan V. Jenning, '85MBA, is section 
head of research and development , Bea
trice Company, Fullerton , Calif. 
Mikyung Kim, '85MBA, is EDP auditor 
with National Car Rental Systems, 
Minneapolis . 
Thomas S. Latanision, '85MBA, is a 
sales and marketing representative for the 
Canadian Pacific Railroad, Minneapolis . 
Stuart P. Levin, '85MBA, is an insur
ance industry marketing manager at Tan
dem Computers , Inc. , Cupertino, Calif. 
Christine Fong Lockwood, '85MBA, is 
management science analyst with Federal 
Reserve Bank , Minneapolis . 
Mary L. Nowicki, ' 85, is an account 
executive for Hill and Knowlton Inc., 
Chicago . 
Lizbeth E. Olson, ' 85MBA, works at 
Specchio Developers , Bloomington , 
Minn. 
David C. E. Peterson, '85MBA, is an 
information systems consultant for 
Arthur Andersen & Co. , Minneapolis . 

Donna J. Radford, ' 85MBA, is busi
ness administrator for Talmud Torah of 
St. Paul, Minn . 

William Rodriguez, '85MBA, is an 
account executive with Padilla and Speer, 
Public Relations, Minneapolis . 
Laureen Ross McCalib, ' 85MBA, is a 
market research analyst for Northern 
States Power-Wisconsin , Eau Claire, 
Wis . 
Jane Roettger Taffe, ' 85MBA, is a mar
ket research assistant with General Mills , 
Golden Valley, Minn. 
Noreen Walen Thompson, '85MBA, is 
new project analyst for Physicians of 
Minnesota, Minnetonka, Minn. 
Lisa Waldman Tovin, '85MBA, is a 
marketing analyst for Greeff Fabric, Port 
Chester, NY. She lives in Stamford, 
Conn . 
Finn Aamont, '86MBA, is on the con
sulting staff of Arthur Andersen & Co., 
Minneapolis . 
Susan E. Bies, ' 86MBA, is a financial 
analyst with Cargill, Inc., Minneapolis. 
She lives in Northfield, Minn . 
Michael L. Bowyer, '86MBA, is a cost 
analyst with Ford Motor Company, 
Saline, Mich. 
Christopher L. Coleman, '86MBA, is a 
pre-management trainee at Oscar Mayer 
Foods Corporation , Madison, Wis . 
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Bette Abraham steps down 
as Alumni Advisory Council chair 
At Business Day '86, Bette Abraham, '81MBA, stepped down 
as Alumni Advisory Council chair. She is succeeded by Kay 
Barber, '75MBA, management company controller, The 
Pillsbury Company. 
Bette Abraham left her career as a counseling psychologist to 
enroll in the School of Management's newly revised MBA pro
gram in 1979. 
As a student, Bette was elected president of the MBA Associa
tion . During her term, the association instituted programs that 
continue to be integral parts of the Minnesota MBA experience, 
including noon-time Corporate Forums, MBA student-sponsored 
Corporate Recruiter Receptions, and the annual MBA Com
mencement Program. As MBA Association president , Bette was 
an ex officio member of the school's Alumni Board of Directors . 
She was appointed by that board to a long-range planning com
mittee and, as a result , was an architect of the current alumni 
leadership group, the Alumni Advisory Council , established in 
1981 . 
Upon her graduation that same year, she was appointed to the 
Alumni Advisory Council , and in 1984 became its chair. Under 
Bette's leadership and because of her inspiration, the Council has 
been engaged in a number of far-reaching efforts, including
but not limited to-the following: 

• Recruited several hundred alumni volunteers to " roll up their 
sleeves" and get involved in the day-to-day activities of the 
school ; 

• Established a number of alumni functional groups , including 
a Product Quality Committee, an Alumni in Small Business 
Committee, an MBA Program Advisory group, a Career 
Planning and Placement Advisory Committee, and an Alumni 
Programs group; 

• Placed a variety of alumni events on the school 's annual 
agenda, including alumni leadership workshops , receptions 
for alumni volunteers and for MBA alumni , and homecoming 
and reunion weekends; 

• "Officially" brought alumni of the Executive Development 
Center into the school's alumni community ; 

• Formalized ongoing alumni representation on the school 's 
Board of Overseers , the Undergraduate Program Advisory 
Board, the Business Board , the Business Day Executive 
Planning Committee, and on School of Management search 
committees. They 've also initiated efforts to coordinate 
programming between the school 's alumni and other 
University of Minnesota alumni groups . 

Bette Abraham, a Minneapolis resident , is a partner in BUSI
NESS MATTERS, a consulting firm specializing in new busi
ness start-ups . She is-in addition to her current role as past 
chair and ex officio board member of the Alumni Advisory 
Council-on the boards of the Planning Forum and of the Uni
versity of Minnesota Alumnae Society. She is a member of the 
Minnesota Chapter of the Association for Corporate Growth , the 
Cultural Activities Committee of the Minneapolis Chamber of 
Commerce, and Horizon 100. 

Bette received the University of Minnesota President's Student 
Leadership and Service Recognition Award upon her graduation 
from the MBA program. She holds a B.A. degree from Lake 
Erie College, Painesville, Ohio, and a master's degree in psy
chology from the University of North Dakota in Grand Forks. 
" It will be difficult to fill Bette Abraham's shoes," noted Kay 
Barber, who is beginning a two-year term as Alumni Advisory 
Council Chair. " The Alumni Advisory Council has initiated 
numerous programs and projects, and I'm delighted to have the 
opportunity to lead such an innovative group. We are going to 
continue existing AAC programs and plan to develop some new 
programs designed to enhance the student experience, especially 
in building an awareness among students that their alumni rela
tionship begins while they're still enrolled at the School of Man
agement. We encourage all alumni and students to be involved in 
AAC programs." 

The next issue of the Minnesota Management Review will detail 
AAC activities and priorities . 

Bette Abraham 



Kathryn Carlson, MBA marketing and admissions director, 
explains MBA programs. Right, Barbara Loken, associate professor 
of marketing, talks to prospective students. 

School hosts reception for outstanding young women 
Outstanding senior women from a variety of university schools 
received an introduction to the School of Management and 
explored the possibility of obtaining an MBA degree at a special 
women 's reception hosted by the school last March . 
Senior women with grade point averages of 3.2 or higher from 
the schools of Management, Journalism, and Fashion Design and 
Merchandising, and the Institute of Technology were invited to 
the late afternoon gathering that featured a welcome by Associate 
Dean Anne Benisch, a presentation of the MBA organization 
by Professional Management Programs Director Norman L. 
Chervany, and a panel discussion with program staff and alumni . 
The reception was sponsored by the school's External Affairs 
Office, MBA program, and Alumni Advisory Council. More 
than 20 alumnae participated, answering questions and helping 
potential students explore their interest. 
A wide variety of interest, expertise, and experience was repre
sented on the panel. Kay Barber, '75 MBA, management com
pany controller-Pillsbury Company and president of the Alumni 
Advisory Council, expressed alumni's continued interest in the 
MBA program's quality. She emphasized that alumni want to 
participate in the current student experience as mentors, career 
resources, or experience referrals . 
Kathryn Carlson, director of MBA marketing and admissions, 
addressed the admissions process and criteria. Noreen 
Chervanek, '85 MBA, product manager-specialty products, 
GNB, shared that when she entered the programs as an American 
Studies undergraduate, she did not know the difference between 
marketing and finance. Her first year in the program dramatically 
illustrated the difference, and now, as manager of a several mil
lion dollar budget, she is operationally aware of the difference. 
Susan Grafton, '81 MBA, Pillsbury Company, a BSB and 
accelerated MBA student, said her career path was enhanced and 

clarified by the MBA program. And, Jan Windmeier, director 
of the school's Career Planning and Placement Office, answered 
questions about the kinds of companies that hire MBA's and how 
the school assists graduates through the placement process. 
Associate Dean Benisch and the Alumni Advisory Council called 
the reception positive for those who participated. However, the 
real results will show when these people return as MBA students 
in the day and evening programs, Benisch added. 
For more information about pursuing an MBA degree, call 
Kathryn Carlson, 624-9887. For more information about alumni 
involvement in similar programs, call Jeanne Katz, 
625-1556. 

Kay Barber, new Alumni Advisory Council Chairwoman 
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Teresa S. Earl, '86MBA, is a commer
cial lending trainee at First Bank, 
Minneapolis. 
Denise M. Engebretson, '86MBA, is a 
staff consultant for Arthur Andersen & 
Co., Minneapolis . 

Neal C. Erickson, '86MBA, is a com
mercial lender with First Bank , 
Minneapolis . 
H. Brandon Guest, '86MBA, is a senior 
systems analyst with Control Data Cor
poration, Plymouth, Minn. 
Gregg A. Gittus, ' 86MBA , is a systems 
analyst for Eli Lilly and Company, Indi
anapolis, Ind . 
Michael A. Greenstein, '86MBA, 
works in internal audit, Pillsbury Com
pany, Minneapolis. 
Stephen J. Hastings, ' 86MBA, owns 
Hastings Realty, Inc., Minneapolis . 
Joni E. Jallo, '86MBA, is a commercial 
lending officer for First Bank System , 
Minneapolis. 

Calendar of Events 

Kristine M. Johnson, '86MBA, is a 
senior quality engineer supervisor for 
3M, St. Paul , Minn. 
Deryck A. Jolstad, '86MBA, is a mem
ber of the tax staff at Arthur Andersen & 
Co., Minneapolis . 
Gay Ann Jorgensen, '86MBA, is a 
management consultant for Arthur 
Andersen & Co. , Minneapolis . 
Greg J. Lawler, '86MBA, is a staff con
sultant for Arthur Andersen & Co., 
Minneapolis. 

Sarah F. Leaver, '86MBA , is director of 
marketing, Midwest TB Publications , 
Minneapolis. 
Daniel B. Marcotte, '86MBA , is a staff 
consultant at Peat , Marwick , Mitchell 
and Company, Minneapolis . 
Laura J. Miller, '86MBA, is a market
ing assistant at First Bank System Bank 
Card Center, Minneapolis. 
Karen A. Mills, '86MBA, is a buyer for 
Millston Corporate , Indianapolis, Ind. 

John D. Moody, '86MBA, works at 
McMaster-Carr Supply Company, Elm
hurst, Ill . 
Dale J. O'Donnell, '86MBA, is a pro
grammer analyst with Hewlitt-Packard , 
Palo Alto , Calif. 
Peter B. O'Kelly, '86MBA, is a man
agement systems analyst for The Procter 
and Gamble Company, Cincinnati , Ohio. 
Lance D. Redfield, '86MBA, will join 
Irving Trust , New York , as a professional 
bank officer in July. 
Thomas L. Roach, '86MBA, is a sales 
representative for Procter and Gamble, 
Minneapolis. 
AmyL. Stern, '86MBA, will join 3M in 
St. Paul , Minn. , as a marketing analyst 
in August. 
Nora C. Whiteman, '86MBA, is a 
branch administrator for Citicorp, 
Minneapolis. 
Hirokazu Yuihama, '86MBA, will join 
Yamaichi Securities, Inc ., in Tokyo, 
Japan . 

Alumni, mark your calendars now for upcoming School of Management events . All alumni are invited to the 
following: 

Alumni Leadership Workshop, Saturday, September 20, 1986, 9 a. m. to 2 p.m. , Humphrey Conference Center, 
West Bank. This is the time for interested alumni to become involved in strategies for alumni programs and activ
ities during the coming year. 
Reunions and Homecoming , Friday and Saturday, October I 0 and II , 1986. Reunions for the class of 1936 (1935 
and 1937 included), class of 1946 (1945 and 1947 included), and class of 1981 (BSB and MBA). 
MBA Reception , Wednesday, November 5, 1986, 5:30-7:30 p.m., Alumni Club , 50th floor, IDS Tower, 
Minneapolis . 
1987 Business Day, Tuesday, April 21, 1987 , Radisson St. Paul Hotel , I p.m.-8 p.m. All alumni are encouraged to 
attend; watch for details in future MMR's . 

For more information, call the Alumni Relations Office at (612) 625-1556 . 

BUS 
27th Annual 

April21, 1987 
Radisson St. Paul Hotel 

DAY 
For more information call Jeanne Katz, (612) 625-1556 
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important as strategic planning and all other elements that go into 
a successful business experience. 

"Corporate status is a privileged status in our society," Andersen 
said. He said that the society that instills that status is entitled to 
specific returns. "The first return should be a necessity for that 
corporation to exist to serve society with products, services, 
or other ways that society may not otherwise have as well." 
Business has a definite responsibility toward society, he added; 
its first priority is the customer. 
A program interpretation, "Business and the Search for Ethics," 
was lead by R. Edward Freeman, philosopher and management 
professor. He has written extensively on the role of stakeholders 
in strategic planning and business ethics. Freeman was voted 
"Teacher of the Year." Outstanding instructor awards went 
to marketing lecturers Dennis Misurell and the late Robert 
Lieberman. Bill Tamacki of Ford Motor Co. was voted 
"Recruiter of the Year." 
The afternoon featured a variety of concurrent sessions with dis
cussion ranging from applying a code of business ethics to ques
tions of Third World marketing, corporate takeovers, white
collar crime, privacy, bankruptcy, marketing, and career plan
ning . Local management executives, alumni, and faculty led the 
sessions. 
Speech-communication professor George Shapiro led a special 
personal ethics session, "Through the Looking Glass-An Eval
uation of Personal Values." School alumni facilitated the groups . 
They included: Ann Wigginton, Sally Scheefe, Lynne 
Medcalf, Ted Scheunemann, Frank Abramson, David J. 
Biemesderfer, Robert A. Bjork, Joel Erlandson, Lester 
Gable, Elizabeth Schlosser Feuerstein, Patricia Genereux, 
Rolland E. Glessing, Ildiko Gyorky, Tom Maetzold, Joe 
Mork, Tom Mungavan, Daniel P. O'Shea, Diane Prohofsky, 

Jim Rustad, Thomas L. Schlick, Susan Showalter, Paul 
Stormo, Bernard S. Thohy, Dale F. Weeks, Paul A. Wilkus, 
Paul F. Wolner, Randy Zats, Krista M. Debelak, Susan 
HotTman, and Rita Johnston. 
The day concluded with a social hour and banquet where the 
school recognized and honored Bette Abraham, retiring Alumni 
Advisory Council Chair, for her extensive and notable volunteer 
involvement. The banquet also featured the announcement of the 
magnificent Carlson gift. (See box page 4.) 

Lieberman memorial 
established 
School of Management faculty and students were saddened by 
the sudden death of marketing Ph.D. student Robert Lieberman 
last spring. Lieberman, a former marketing vice president at Lei
sure Dynamics, died of an apparent heart attack. 
Lieberman was heavily involved in undergraduate teaching and 
took great interest in it. Because of his dedication to undergradu
ates, marketing graduate students and faculty established the 
"Robert Lieberman Award for Undergraduate Teaching" in his 
honor. 
Interest from contributions to the Lieberman Fund will be 
awarded annually to one or more marketing Ph .D. students who 
receive outstanding teaching evaluations by marketing under
graduates. Recipients will be listed on a plaque in the marketing 
department . 
Contributions via check may be mailed to Catherine Bjerkebek or 
Bill Rudelius, Marketing Department, University of Minnesota 
School of Management, 271 19th Ave. So., Minneapolis, MN 
55455. For more information contact Bjerkebek at 624-7898 or 
Rudelius at 624-6081. 

Information furnished by alumni on this form will be used for the "Alumni Update" section of the Minnesota Management Review and will 
help the school maintain accurate home and business address records. Send to: Jeanne Katz, director, alumni and development, School of 
Management, University of Minnesota, 271 19th Ave. S., Minneapolis, MN 55455. 

(First) (Middle or Maiden) 

Name _______________________________________________ ~~----------Date ___________________________ _ 
(laM) 

Year of Graduation and Degree(s) granted from School of Management ------------------------------------------------

Employer ------------------------------------------
Home _________________________________________ _ 

Position Mailing Address 

Company Organization City, State , Zip 

Maihng Address Phone 

Cuy, State. Z1 p 

Phone 

Information you would like to share with the School of Management (career, family, awards, weddings, births, trips, mini-reunions, etc): 
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. . . a provider of quality professional management education to individuals and their organizations 
through the University of Minnesota's Graduate School of Management. 

1986-1987 Residential General Management Programs 

0 MINNESOTA EXECUTIVE 
PROGRAM (MEP) 

Designed for executives with corporate 
or major division responsibilities, the 
MEP focuses on corporate strategy in the 
areas of marketing, finance, operations, 
and organizational design. The six-week 
module format maximizes interaction 
among participants and faculty. An 
optional prefinance seminar that deals 
with basic knowledge of financial 
statements and terminology is available 
for nonfinancial executives. 

Modular format; begins August 1987. 

0 MINNESOTA MANAGEMENT 
ACADEMY (MMA) 

Designed for newer managers or 
professionals with technical backgrounds 
who are assuming management roles, the 
MMA focuses on general management 
principles, finance, communication! 
interpersonal skills, and information 
systems. Managers attend for 8 days in a 
residential format. Offered twice 
annually. 

October 4-11 , 1986 
March21-28, 1987 

0 MINNESOTA MANAGEMENT 
INSTITUTE (MMI) 

Designed for operating-level managers 
who must translate organizational 
strategy into bottom-line results, the 
MMI concentrates on operating 
management programs in the areas of 
management control, finance, marketing, 
operations, information systems, human 
resource development, and business
government relations. Like the MEP, 
the MMI stresses integration among 
areas with more time spent on problem
solving approaches within a single area. 
The four-week modular format 
accommodates the hectic schedule of the 
typical operating-level manager. An 
optional prefinance seminar is also 
available for MMI participants. 

Modular format; begins February 1987. 

___ Yes, I am interested in more information on the residential general management programs I have indicated above. 
___ Yes, Please ADD MY NAME TO THE EXECUTIVE DEVELOPMENT CENTER LIST to receive infom1ation on EDC programs. 

NAME-------------TITLE------------- ORGANIZATION ____________ _ 

STREET------ CITY------- STATE ___ ZIP ____ COMPANY PHONE ( 

SEND TO: Executive Development Center, School of Management, University of Minnesota, 271 19th Ave. S., Minneapolis, MN 55455. 
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Duane Kullberg clients face and can contribute this 
knowledge." 

Although preparing for international 
management wasn't part of the business 
school curriculum in the 50s, Kullberg feels 
that his college experience helped him in 
another way. "The important point then, as 
now, is 'Does the atmosphere on campus 
prime you for wanting to learn more about 
the world?' If it's the right kind, it makes 
you want to learn more. You learn as much 
outside the classroom as in." 

If a fortuneteller had told Duane Kullberg when 
he graduated in 1954 that one day he'd be CEO 
of a large world-renowned accounting firm, 
Kullberg said he would have 'just laughed. " 
Kullberg joined Arthur Andersen & Co. nght after 
college, was admitted to the partnership in 1967 
and elected to his cun-ent position as managing 
partner - CEO in 1980. 

One of many outstanding School of Management alumm; Kullberg shares In addition to his professional work, Kull
berg participates in many cultural and edu
cational activities, including an exemplary 
commitment to his alma mater. A member 
of the Minnesota Foundation, Kullberg also 
serves on the Board of Overseers of the 
Carlson School of Management. 

his thoughts on education, professional 
success and international management. 

Duane Kullberg decided to major in 
accounting when he was a fresh

man. He enjoyed his classes, did well in 
school and graduated with honors. But after 
a couple of years on the job, he considered 
changing careers. "I didn't like my work 
very much at first ," he admitted, "and l 
wasn't the top performer I had been in 
school." 

Two years in the military and a more 
mature outlook made the work more 
appealing when he returned to Arthur 
Andersen. Now Kullberg advises people at 
the start of their professions, "Don't be too 
critical too soon. If I had followed my initial 
reactions to my job, I wouldn 't be where I 
am today." 

Kullberg attributes his ultimate success to 
good personal skills and the willingness to 
go beyond the basic technical requirements. 
"What you learn in the classroom is impor
tant, but you have to go beyond that and 
develop other skills as well. I'd say that now 
the technical side of my job is 10 percent. 
All other aspects, such as maintaining the 
business and working with people, take up 
90 percent of my time." 

Kullberg compared the challenge of doing 
well at a good school like Minnesota to 
what an individual faces on the job. 
"Passing isn't hard, but to get really good 
grades takes something extra," he said. "ln 
the same way, it's easy enough to get by 

and stay in your job, but getting ahead 
takes more. At times when I was at the 
university, l wished I had gone to an easier 
school, but that wouldn't have prepared me 
as well." 

As head of a firm with offices in 49 
countries, Kullberg must understand inter
national affairs. He serves on the board of 
the U.S. Council for International Business, 
the Chicago Council on Foreign Relations 
and the U.S.-Japan Business Council, put
ting him in a position to affect the interna
tional business climate. "You have some 
influence when you represent a large world
wide organization whose opinions are 
respected," he noted. "For example, when 
we're discussing trade issues, I know first
hand what kind of economic climate our 

Kullberg supports university President 
Kenneth Keller's vision for the university 
and is dedicated to helping the Carlson 
School of Management become one of the 
nation's top five public business schools. "In 
a public institution, the margin of excel
lence you're going to get must come from 
private support," he urged. "This support is 
necessary to move a school beyond fulfilling 
basic education needs into being something 
more." 

"And it can happen here," he added. "It's 
a great school." • 

Arthur Andersen & Co.-Duane R. Kullberg Chair 
in Accounting and Infonnation Systems 

The partners of Arthur Andersen & Co. announced earlier this fall a donation of 
$500,000 for the first fully endowed chair in accounting at the Carlson School of 
Management. The gift will be matched with an additional $500,000 from the 
Permanent University Fund. 

The position will promote cooperative research in financial accounting, managerial 
accounting and management information systems and will be designated the Arthur 
Andersen & Co.-Duane R. Kullberg Land Grant Chair in Accounting and Information 
Systems, a reflection of Kullberg's support of broad-based computer applications in the 
accounting practice. 

Arthur Andersen & Co. was the first commercial establishment to install a computer 
in 1953, according to Kullberg, managing partner and CEO of the company. "The rise 
of the MIS practice within accounting has caused the biggest change in the field since 
the 70s," he noted. "I strongly encourage research to advance this kind of development 
even further, which is why the chair has been designated a joint research position." 
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What's in a name? 
Identification with a benefactor 

can enhance a school's reputation 

by Dean Preston Townley 

The first collegiate business 
school in the country 
opened its doors in 1881 at 
the University of 
Pennsylvania. It carried the 
name of the benefactor 
whose donation made it 
possible, Joseph Wharton. 
Today the Wharton School 
is known as one of the 
world's top business 
schools. There may be a 
parallel here for our own 
newly named Carlson School of 
Management. 

With my background in fund-raising for 
my own alma mater and with a keen 
awareness that higher education greatly 
needed funding, one of my first thoughts 
when l came on board here in 1984 was to 
address the School of Management's dual 
needs of resources and reputation with one 
focused effort. It was clear to me that to 
continue the improvements begun in the 
1970s, the school needed to significantly 
increase its resources each year well into 
the 1990s. As far as reputation was con
cerned, it needed enhancing. 

In researching the distinctive names 
given to business schools around the coun
try, we found tremendous variation in how 
names were chosen. But one pattern 
emerged: The better schools were named 
after a benefactor whose contribution was 
significant in establishing or advancing the 
school. This was so for Wharton at Penn 
and Tuck at Dartmouth in the past, and 
Fuqua at Duke and Kellogg at Northwestern 
in the present. With this in mind, we 
recommended that the university approach 
Curt Carlson, a prominent alumnus whose 
record of success embodied what l hoped 
the school should stand for in the minds of 
students, faculty and supporters. The rest, 
as they say, is history. All who heard the 
idea-including the most important listener 
of all, Curt himself-were receptive and 
enthusiastic. 

Our identification with Curt Carlson com
municates direction and purpose. This iden
tification with a successful alumnus whose 

career embodies the best of 
what our endeavors pro
vide, whose family and per
sonal life are exemplary and 
whose success derives from 
pure entrepreneurial effort, 
gives our school a jump for
ward in gaining the reputa
tion we seek. Performance 
is up to us, but we now 
have the identity that draws 
attention. 

When contemplating this 
undertaking, I was conscious of the risk that 
linking the school with one individual's 
name might shut off gifts from others or 
suggest that the school was "taken care of." 
Enhanced we definitely are by Curt's gener
ous gift; "taken care of" we certainly are 
not. As you will see in the enclosed special 
report, the income from Curt's endowment, 
when fully in place, will approximate seven 
percent of our total current expenses. This 
amount means a great deal on the margin 
when applied to incremental chairs, profes
sorships and other new activities. However, 
it will not in any way replace funds for the 
more than one-third of our ongoing efforts 
that come from sources other than legisla
tive and tuition revenue. 

Support for our school from outside 
donors has been tremendous over the last 
eight years. We would not be where we are 
today without it. I encourage you to read 
over the list of individuals and companies 
in the report. And there are many not 
currently listed who gave generously in the 
past. For all of these, l am deeply grateful, 
and l sincerely hope such generosity 
continues. 

Please note the enclosed envelope for 
mailing a year-end donation . .. we will put 
it to good use. And if you are interested in 
other naming opportunities, such as the 
newly established Arthur Andersen - Duane 
R. Kullberg Land Grant Chair in Accounting 
and Information Systems, you know who to 
call. Just pick up the phone . . . • 



Early warning systems help managers 
predict financial trends in business 

A combination of tougher drunk driv
ing laws and a more temperate 

public attitude toward alcohol caused liquor 
sales to drop at one restaurant chain. In the 
past, 45 percent of total restaurant revenue 
came from liquor sales, but in the future , 
alcohol will account for only 35 to 40 
percent. Such change could mean serious 
financial loss for a company, but the man
agers at this chain were ready. They devel
oped new entrees to increase food sales and 
offset the decline in liquor sales. 

The strategy worked. The chain bounced 
back with the help of an early warning 
system, a reporting system that alerts man
agement to potential opportunities and 
problems before they affect financial state
ments. An early warning system looks for
ward to changes that might occur in the 
next two to three years, thus covering 
ground somewhere between the annual 
operating plan and the five-to-ten year hori
zon of strategic plans. It demands that 
managers know what information they must 
track to succeed. 

Accounting professor Jack Gray and 
accounting lecturer Diane Matson recently 
completed a study of early warning systems 
in a number of large organizations. Through 
personal interviews with controllers and 
financial managers, they found that all of 
the organizations had an early warning 
system, although the system may not have 
been identified as such. 

Gray predicts a trend toward formaliza
tion of early warning systems. In fact, the 
study was prompted by a request for a 
formal statement on early warning systems 
from the National Association of Accoun
tants. After the association reviews the 
study, it plans to issue a Statement of 
Management Accounting Practices to mem
bers. "We think that more organizations 
could benefit from having a formal early 
warning system," Gray said. 

The study outlines seven steps necessary 
to design an early warning system. 
• Management must be realistic about what 

an early warning system can do. It can-

by Min·am Feldman 

An early warning system looks 

forward to changes that might occur 

in the next two to three years. It 

demands that managers know what 

information they must track to 

succeed. 

not predict the future , but it can identify 
trends. Success will be enhanced if a key 
member of top line management cham
pions the system. 

• The industry in which a division or 
company operates must be defined, so 
that the correct industry trends are 
selected. 

• Key variables must be selected. The heart 
of the early warning system, these key 
variables determine what will or won't be 
tracked. They vary greatly from industry 
to industry, but once identified, they 
should not change very often. There is 
no generic list of key variables, but as an 
example, one group controller tracked 
growth in the market share, the number 
and age of students in schools, factory 
costs, turnovers and return on capital. 

• Decide how to measure the key variables. 
Questions to consider are: How will a 
change in market share be measured? 
How will productivity be measured? 

• Decide how the data will be compiled 
and who will do it. Which departments 
will provide data? What other sources will 
be used? All the people affected by the 

early warning system should be involved 
in the design, because their support and 
understanding of it are crucial to the 
system's success. 

• Implement the early warning system. 
• Evaluate it. Is the system working as 

planned? 
Once in place, managers should be able 

to use the early warning system to detect 
changes-such as in drinking habits-that 
could have an impact on the bottom line. 
"If that change begins to occur, it's not 
going to occur overnight, so the important 
thing is to detect that shift at the earliest 
moment possible," Gray said. 

The early warning system should alert 
managers to developing trends. "It's not 
going to give you a yes or no answer," he 
added. "What it's going to do is raise the 
issue, and then managers are going to have 
to sit down and assess what's going on." • 

Jack Gray's research was funded by a 
Minnegasco/Paul R. Doelz Faculty Enrich
ment Award, provided in summer I 986. 
Established in honor of the company's for
mer CEO Paul Doelz, the annual Minne
gasco award supports academic research 
that involves direct contact with the business 
community. The National Association of 
Accountants provided additional funding for 
the project. 

Miriam Feldman is a free-lance wnler 
working in the Twin Cities. 
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Northwestern Bell project achieves 
information and research goals 

The divestiture of local phone services 
to the newly formed regional compa

nies created a unique research opportunity 
for the Industrial Relations Center (IRC). For 
the first time, in 1986, collective bargaining 
negotiations with the Communications 
Workers of America (CWA) would be the 
responsibility of Northwestern Bell Tele
phone (NWB), rather than AT&T. For the 
CWA, negotiations with NWB meant that 
issues of particular importance to its mem
bers in NWB's service area (Iowa, Minne
sota, Nebraska, North Dakota, and South 
Dakota) could be emphasized more directly. 

Both NWB and the CWA recognized as 
early as 1984 that the collective bargaining 
environment, commupications technology 
and state regulations were all in flux. NWB 
expected installation and maintenance jobs 
to increasingly involve electronic and fibre 
optic applications as electro-mechanical 
technologies were being phased out. The 
regional operating companies (in NWB's 
case, U.S. West) predicted reduced state 
regulations, increasing the need to be com
petitive in both the service and labor 
markets. 

In negotiating a new agreement, both 
NWB and the CWA were concerned about 
how jobs should be compensated. They 
were interested in how their wages com
pared to labor markets in which NWB had 
facilities, in how newly created jobs requir
ing new skills should be slotted and in how 
job requirements influenced the rates of pay 
for that job. Since many jobs in NWB are 
unique to the organization, extensive infor
mation about typical nonsupervisory, non
professional jobs in a cross section of upper 
Midwest employers was required to make a 
comparison. 

Realizing that a major academic institu
tion would have the expertise and neutrality 
necessary for obtaining and analyzing this 
kind of information, NWB and the CWA 
invited three universities in the Midwest to 
compete for the project. Three weeks later 
IRC Director Mike Bognanno submitted a 
research proposal that outlined precisely 
how the center would conduct the analysis, 
together with a management plan and cost 
analysis that would dedicate fulltime staff to 
control the project. He convinced them. 
Over the next 18 months, 8 faculty mem
bers, 51 graduate students and several staff 
members became involved in the project. 

IRC's task was to identify private sector 
employers in cities where NWB had signifi-
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by Martha Douglas 

cant installations and to analyze a cross 
section of their jobs so that a joint NWB
CWA job evaluation team could score the 
job components under a newly created 
evaluation system. Job components in the 
scale included keyboard or communications 
skills, systems reasoning, persuasion, safety 
skills, use of tools and other factors. 

Bognanno, IR faculty members Richard 
Arvey and John Fossum, Project Manager 
Dave Estenson and Assistant Project Man
ager Ann Carey began contacting compa
nies, giving presentations and asking them 
to participate. "We ultimately visited a wide 
range of employers, from diversified high
tech companies in the Twin Cities to a 
small trucking firm in South Dakota," said 
Fossum. 

The participating companies agreed to 
supply IRC with wage information and to let 
an IRC researcher come into their work
place to interview employees about their 
jobs and skills. This meant significant 
administrative input from the companies, as 
well as time off the job for employees being 
interviewed. In return, they could have 
access to survey results. All company and 
employee names were kept confidential. 
"We got very good cooperation from 
employers, especially in the Twin Cities," 
Fossum reported. "I think IRC's strong rela
tionships in the area helped a lot in getting 
it." 

While project managers solicited cooper
ating companies, IR graduate students were 
trained in the special job analysis technique 
that had been designed for this project by 
Dr. Will Manese of Bell Communications 
Research. He taught them to interview 
supervisors and employees and to prepare 
detailed job evaluations that would enable 
offsite evaluation of the job without refer
ence to its title, location or employer. The 
job descriptions these analysts prepared 
ranged from 5 to 80 pages. , 

Over the course·of the project, the center 
hired and trained 51 graduate students to 
conduct the surveys and write job descrip-
tions. Project Manager Dave Estenson feels 
that involving graduate students to such a 
great extent was a very successful part of 
the project. "We provided funding to almost 
a third of our graduate students and they 
acquired important interviewing and writing 
skills in the process," he explained. "Several 
recruiters commented on the value of this 
experience during campus interviews." 

Fossum agreed. "While conducting inter
views, they were out on their own doing 

the work; they had to learn to relate to 
people and to deal with a potentially sensi
tive situation. And, they were collecting 
information about job attitudes along with 
concrete data, and had to be sensitive as to 
which was which." 

Analysts interviewed two or three job
holders and their supervisors for each job. 
They wrote detailed job descriptions and 
then went back and verified them with 
supervisors and employees as a group. 

The verified job descriptions were sent to 
the NWB-CWA evaluation committee, where 
points were assigned to specific criteria that 
related to jobs within the company. The 
original research proposal contained a pro
cess to arbitrate cases where agreement 
could not be reached. Probably due to the 
combined high level of cooperation among 
evaluation team members and the clarity of 
the job descriptions, this alternative was 
never needed even though the evaluators 
examined 271 jobs within 43 different 
companies. 

After all of the evaluations had been 
completed, IRC researchers examined the 
relationship between the evaluation scores 
and pay rates reported in the market. Differ
entials associated with type of industry, size 
of the city in which the job was located and 
union-nonunion status of the job were iden
tified and provided to NWB and the CWA 
for use in their negotiations. 

But the project doesn't end with the final 
report to Northwestern Bell. In his initial 
proposal, Bognanno stipulated that along 
with the wage information NWB required, 
the IRC should also be allowed to gather 
information regarding individual knowledge, 
skills and job attitudes and information 
about how employers perceived their labor 
markets. He organized the IRC faculty into 
teams to design the technical aspects of the 
proposal and the information needs for 
future research. Faculty involved in this 
process included Dennis Ahlburg, Paul 
Schumann, Richard Arvey, Mahmood Zaidi, 
Howard Miller, John Fossum, Jeylan Morti
mer (sociology and industrial relations), and 
Bognanno. 

"In many ways our work with Northwest
ern Bell was an ideal research project," 
commented Fossum. "The supporting com
pany was pleased with the final report. It 
came in on time and under budget. We 
were able to provide valuable financial 
assistance and experience to graduate stu
dents. And we now have extensive data to 
use for further research." • 



Deter computer abuse: it may 
prevent business failure 

abuse function in much the same way." 
Employee perception of certainty can be 

enhanced through certain administrative 
practices Straub calls "deterrent controls," 
such as widespread distribution of policy 
statements that specify conditions for proper 

by Maggie Aitkens use of the system and/or computer security 
awareness training sessions. 

John, an employee of a major organiza
tion , didn't get along very well with his 

supervisor. Twice after heated discussions 
he slipped unseen into the computer room, 
opened up the system and placed a penny 
on one of the computer boards. The com
puter was shut down, and so was business. 
The two pennies cost the company more 
than $100,000. John was never caught and 
may still work at the same place-that is, if 
he hasn't destroyed the business first. 

Computer abuse is a continuing national 
problem, according to a study recently con
ducted by Detmar Straub, assistant professor 
of management information systems. The 
first validated empirical study in the com
puter security field, it examined the extent 
of computer abuse in the U.S. and the 
effectiveness of computer security systems. 
"In essence, entire businesses can be 
severely harmed and even destroyed by the 
push of a button or, in this case, the 
placement of a penny," Straub said. 

John's actions may have been malicious, 
but maliciousness ranked lowest on Straub's 
list of four reasons for computer abuse. First 
on the list is personal gain, Straub 
explained. "Employees may do anything 
from setting up dummy accounts to which 
they send themselves checks drawn on the 
corporate account, to setting themselves up 
in a private business using the corporation's 
computer systems for their personal gain." 

The second most frequent cause for com
puter abuse is ignorance. Improperly trained 
employees may make harmful , irreparable 
mistakes while inadvertently violating secu
rity or wreak havoc through misguided 
playfulness or practical jokes. In one case, 
Mary came into work one day and found 
that all of her disks had been wiped clean. 
Her colleague, who had moved all the 
information to another set of disks during 
her absence, chuckled in the corner office. 

Straub did not find evidence in his study 
to support the most common claims that 
people with privileged access are more 
likely to abuse the system than others. He 
also found that the likelihood of computer 
abuse does not necessarily increase if two 
or more people conspire to violate a system, 
as is commonly thought, or that past abu
sers will necessarily continue to abuse. 

In his research, Straub studied informa
tion gathered from Data Processing Manage
ment Association (DPMA) members 
representing I ,211 separate organizations. 

He found that educational institutions, 
wholesale and retail trade and utility com
panies are most susceptible to computer 
abuse. In addition, larger electronic data 
processing departments experience more 
abuse than smaller organizations. "One 
explanation for this could be a function of 
size," he commented. "The more people 
using a system, the more likely the system 
will be violated." 

Grounded in criminological General 
Deterrence Theory, which argues that if you 
sanction people, they will commit fewer 
crimes, Straub's research showed that cer
tainty and severity of punishment definitely 
reduce the amount of abuse. Increasing the 
certainty of punishment for abuse proved 
slightly more effective than increasing the 
severity of punishment in the cases he 
studied. 

"Most Americans know that if they cheat 
on income taxes, chances are they will get 
caught and suffer severe penalties," Straub 
said. "The IRS, on the other hand, knows 
that if they weren 't as thorough in catching 
these violators, or if they imposed lesser 
penalties, more people would cheat on their 
taxes. Effective means to deter computer 

Large, full-time, highly visible security 
staffs prove a very effective deterrent control 
and also can train and educate employees 
in computer use, develop security packages 
to monitor usage, assign passwords and 
determine which files, data and programs 
would be available to each user, Straub 
said. 

Systems with security software that de
nies or allows access to certain people 
experience markedly fewer abuses than 
those without. "This was a finding I 
expected, and one which has now been 
confirmed by this study," Straub said. 

To his surprise, Straub found that only 60 
percent of the organizations surveyed have 
even preliminary security in place, with the 
health care industry at the bottom of the 
list. Straub believes that many of these 
organizations are not only at risk, but seem 
to be taking unnecessary chances. Lack of 
information about security may account for 
much of this sluggishness, Straub noted. 
Formally trained security personnel do not 
yet exist in the workplace, or if they do, 
they frequently come from a variety of 
backgrounds. Employers often don't know 
what to look for in hiring security personnel 
or even how to define these positions. 

"On the other hand," Straub commented, 
"it is possible to speculate that organizations 
might simply prefer to turn away from and 
ignore a problem that has not yet affected 
them. Unfortunately, some will not be given 
a chance to implement security systems if 
they wait-their businesses may be 
destroyed first. Failing to take preventive 
measures may be equivalent to a town that 
decides to support a fire department once 
the entire area has been wiped out by 
flames." 

Straub feels that the U.S. has entered a 
new dimension in computer use, "a demo
cratization of technology unprecedented in 
human history, where it is becoming even 
more important for an organization to pro
tect its information than it is to protect its 

~ material goods." • 
& 
§ The Institute for Research on Management 
~ and Information Systems (IRMIS) at Indiana 
~ University and the Ball Corporation 
~ Foundation provided funding for Delmar 

_::;_ ___ :....L...A....r....u Straub s research. The results will be offi-
Detmar Straub, who joined the Depart- cially reported through the Data Processing 
ment of Management Sciences this year as Management Associations Compufax and/ 
assistant professor, looked at more than or Data Management publications. 
1,200 computer security systems for his Maggie Aitkens is a free-lance writer 
study on deterring computer crime. working in the Twin Cities. 
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Managers' MBA program gives you 
another chance at an MBA 

It's a familiar pattern. Employees, highly 
trained in their specific fields, advance 

through a division of their company learn
ing additional skills as they go. After 10 or 
20 years, however, they're tapped for upper
management positions, and they suddenly 
need "big-picture skills" such as financial 
management and accounting, corporate 
strategy, product policy and management 
information systems. 

They welcome the advancement, but 
where will they get the skills? Who at the 
age of 33, 43, even 53, can afford to go 
back to two years of day school or five years 
of night school for an MBA? Should the 
position instead be given to a recent MBA 
graduate still wet behind the ears? 

One solution is an MBA program for mid
level managers who attend classes all day 
once each week for two years. In 1974 , 
about 10 schools across the country offered 
executive's or manager's MBA programs. 
Now nearly 100 do. 

The Carlson School of Management's pro
gram began its sixth year this fall with 56 
students, ages 32 to 60, from health care, 
education, government, publishing, utilities, 
science and industry, all of whom have at 
least 8 to 10 years professional or mana
gerial experience. The curriculum aims 
toward general management skills and cov
ers management-accounting, statistics, deci
sion-information systems, organizational 
behavior and economics, with emphasis on 
communication skills. It blends formal edu
cation with practical experience by organiz
ing the class into groups of four or five 
students who meet once each week on their 
own to prepare presentations, coordinate 
work on smaller projects and to relate their 
outside experiences to coursework. Each 
quarter several senior managers visit the 
classroom, lending their practical experi
ence to class topics. 

Companies release their employee one 
day a week to attend class and typically foot 
the tuition bill. Yet in the remaining four
day work week, students must keep up with 
the same job responsibilities and complete a 
full-time course load that requires 20 to 25 
hours of study each W(iek. 

"I didn't think I was going to have to 
work this hard. I didn't expect it would 
require as much pain and effort," said 
James D'Angelo, director of the Children's 
Residential Treatment Center of Abbott-
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by Drew Darling 

1..-.--------' 
Donald Beimborn, Mary Jo Hubner and James D'Angelo attend Manager's MBA classes 
on Fridays and hold down regular fulltime jobs the rest of the week. Mary Jo commutes 
from Mankato, where she is director of Physical Medicine and Rehabilitation at 
Immanuel-St. Joseph's Hospital. 

Northwestern Hospital in Minneapolis. 
"Most of us have been out of school 10 and 
20 years. It's a strange experience to sweat 
over grades again. Most are used to giving 
out the evaluations. For people who think 
they know it all, to get 3 points out of a 
possible 40 can be a rather humbling 
experience." 

Once each quarter the students stay in an 
area hotel for a three-day conference. The 
"motivational" session in September helps 
the students get to know each other and 
ease back into the swing of studying, said 
program coordinator Mary Schaub. 
Repeated in January and again in March, 
the sessions serve to recharge the students. 
They leave the pressures of work and home 
and concentrate on their studies all day 
Wednesday, Thursday and Friday. 

The program begins the first week in 
September and finishes in early June. Stu
dents carry 12 credits, or three classes, each 
quarter. On Fridays they assemble in the 
classroom from 8 a.m. to 5 p.m. Classes 
cover one subject in the morning, another 
in the afternoon, with lectures, question and 
answer periods, case discussions and small 
group meetings. 

While increasingly popular, the program 
never has been simple. Head of Alpha 
Editions Donald Beimborn, who contracts 
his services as a managing editor to Burgess 
International publishers, understands this. 
Beimborn earned his master's degree in 
botany-zoology in 1967 at the University of 
Wisconsin and his doctorate in ecology from 

the University of Minnesota in 1974. "Grad
uate school in the sciences was easy in 
comparison," he said. But the instructors 
here are top drawer. They're highly moti
vated and they do a great job. It's almost 
impossible while working full time to gear 
up to go back to school-back to studying, 
taking tests, writing papers and sitting in 
class. But the university has made it as easy 
as possible." The bureaucracy? "They've 
made it transparent," he said. 

The university registers the students, 
buys and mails their books to them, even 
buys and serves them lunches on Friday. 

The cost of Minnesota's two-year program 
is $14,000. In the field of 19 leading pro
grams, tuition ranges from $11,000 at the 
University of Pittsburgh to $30,000 at the 
Wharton School of Business (University of 
Pennsylvania) and at New York University. 

Approximately two-thirds of the students 
are sponsored completely by their company. 
Another 15 percent are partially sponsored. 
For the remainder, such as D'Angelo and 
Beimborn, tuition is an out-of-pocket 
expense. 

"The program works," said Beimborn. "It 
is designed for generalists, so you can't 
adapt the coursework to fit your own spe
cialties, but that seems a small sacrifice." • 

If you are interested in discussing the Man
ager's MBA program further, call Kathryn 
Carlson, MBA director of Marketing 
Services, (612) 624-6006. 

Drew Darling is a university news service 
wn'ter. 
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SPECIAL REPORT 

A look at the 
Curtis L. Carlson School of Management 

Many elements work together to 
make up an institution like the Curtis 
L. Carlson School of Management. 
This special report looks at those 
elements, reviewing the highlights of 
the 1985-86 academic year and giv
ing a glimpse of the school's future 
direction. 

Much of this activity wouldn't be 
possible without the support of 
donors: corporations, foundations, 
alumni and friends, including many 
who give both their time and money. 
The individuals and organizations 
who contributed to the school in 
1985-86 are listed on pages 11-18 of 
this report as a special recognition 
and thank-you. 

From its founding as the School of Busi
ness Administration in 1919 to its dedica
tion in 1986 as the Curtis L. Carlson 
School of Management, the school has 
continued to provide the best in manage
ment education in Minnesota. Shown here 
are Eddy Hall, where the school was first 
housed, and Curtis L. Carlson at the Octo
ber 8 dedication ceremony. 

The school's beginnings 
Founded in 1919 with 14 faculty members 
and a student enrollment of 88, the School 
of Business Administration at first offered 
only B.S. and M.S. degrees. Resident tuition 
was $30 per quarter. One year after its 
founding, the school became one of the first 
in the nation accredited by the American 
Assembly of Collegiate Schools of Business 
(AACSB). 

The master of business administration 
(MBA) degree was first authorized in 1935 
and the doctor of philosophy (Ph.D.) degree 
in 1948. A separate master's program in 
industrial relations was established in 1956 
and was followed by a Ph.D. program in 
industrial relations less than 10 years later. 

In 1960, the evening MBA program began, 
making it possible for business professionals 
to combine a full-time job with advanced 
study in the field . In 1978, the college 
established a master of business taxation 
(MBT) program in conjunction with Contin
uing Education and Extension. 

Students who graduated before 1938 will 
remember the classrooms and offices of 
Eddy Hall, where the school was first 
housed. The next home was Vincent Hall. 
With increasing faculty size, new programs 
and the establishment of research centers, 
temporary buildings housed some instruc
tors and teaching assistants. In 1963, the 
school moved to its current home in the 
West Bank's Management and Economics 



Tower and, with even further growth, 
expanded into part of the Humphrey Center 
building when it was completed in 1985. 

The story behind the name 
The school has had several names since its 
founding, each one reflecting new roles and 
emphases. It became the School of Business 
Administration in 1927, the Graduate School 
of Business Administration in 1961 the 
College of Business Administration' in 1971 
and the School of Management in 1981. ' 

Then in 1985 Dean Preston Townley 
proposed enhancing the school's name 
through identification with an individual 
who embodies the school's values. The 
logical choice was Curtis L. Carlson, 1937 
alumnus and successful entrepreneur. A 
first-generation Swedish-American, Carlson 
built a creative idea into a small business 
that has grown to a $3 billion-a-year inter
national conglomerate. 

But even more importantly, Carlson has 
made a long, outstanding commitment to 
the university and the school through com
mittee work and financial contributions. In 
April he kicked off a $300 million fund
raising effort by donating $25 million to the 
university, earmarking $18 million for the 
management school. Part of that money will 
fund three academic chairs, the first to be 
the Curtis L. Carlson Chair in Entrepre
neurial Studies. 

After extensive consideration of Carlson's 
many contributions, the Board of Regents 
officially approved the recommendation to 
change the school's name on October 8, 
1986. 

Looking to the future 
The school continues to provide leaders 
trained in management to meet an increas
ingly complex, global business environ
ment. Dean Townley describes the school 's 
goal as, "to be a management school equal 
in quality to the excellent business commu
nity where we're located. We've built a good 
school, but we're striving to make it even 
better. Our aim is to be a business school 
that ranks among the nation's best in the 
calibre of research, teaching and responsive
ness to society's needs." 
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STUDENTS • DEGREES 

More than 5,000 students 
in six degree programs 
Providing the best in management educa
tion in Minnesota is a primary function of 
the Curtis L. Carlson School of Manage
ment. More than 5,000 students are 
enrolled in six different degree programs: 
Bachelor of Science in Business (B.S.B), 
with either a regular business or an 
accounting focus; Master of Business 
Administration (MBA), Business Taxation 
(MBD or Industrial Relations (MAIR); and 
the Ph.D. in Business or Industrial Rela
tions. Students may enroll in either evening 
or day classes, regular or accelerated pro
grams. 

The following table shows how many 
students have been enrolled in the school's 
degree programs in the last two years. 

Nwnber of students enrolled 

Degree 1985-86 1986-87* 

B.S. B. 1495 1440 

MBA 
day 247 305 
evening 1218 1256 
manager's 42 56 

MBT 150 150 

MAIR 
day 98 99 
evening 32 96 

Ph.D.-business 136 130 

Ph.D.-IR 15 20 

*Figures for 1986-87 include estimated win
ter and spring enrollments. 

In addition to the above enrollments, 
more than 500 business students registered 
through the Continuing Education and 
Extension division in both years. 

Commitment to Focus 
In response to university President Kenneth 
Keller's Commitment to Focus program, the 
school is reducing new undergraduate 
admissions for the regular business program 
by 25 percent over the next two years, 
beginning in fall 1986. Enrollments for stu-

dents majoring in accounting will stay the 
same. The goal is to decrease the size of 
classes, increase faculty-student interaction 
and enhance the educational experience. 

Although the school did achieve its target 
reduction of 17 percent new admissions for 
fall 1986, overall enrollments declined by 
only 2.2 percent from fall 1985. The major 
factors contributing to these continued high 
enrollments were an increase in the num
ber of admitted students that matriculated 
and an increase in the number of students 
continuing from the previous spring. 

Pre-management profile 
Most undergraduates enroll in the School of 
Management in their junior year, after tak
ing basic required courses for two years in 
the College of Liberal Arts (CLA). As the 
following graph shows, the percent of CLA 
freshmen and sophomores who are pre
management majors has stayed about the 
same over the past five years. 



Percent of pre-management students in CLA 
(figures shown are fall enrollments) 

1984 
Years 

School of Management graduates 
This graph shows the number of students who earned bachelor's, 
master's and doctorate degrees from the School of Management 
in the last four years. 

Comparison of applications, admissions and matriculations 
One challenge facing the Carlson School of 
Management in striving to become one of 
the country's top five public business 
schools is to attract more high-ability stu
dents on all levels. One approach to this 
challenge is to increase the number of 
applicants, creating a larger pool of students 
from which to choose. The overall grade 
point average (GPA) of those students 
admitted would then likely be higher. 
Another important goal is to increase the 
percentage of students admitted who 
actually matriculate, or enroll in a degree 
program. 
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The graph compares the school's 
application, admissions and matri
culation figures over the past two years for 
the three largest degree programs. 

The average GPA and GMAT scores of 
admitted students increased on almost all 
levels this year over fall 1985, as the 
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table shows. Undergraduate accounting stu
dents typically have higher GPAs than regu-
lar business majors and are listed separately 
here. 

1985 1986 
B.S. B. 

Average GPAs and GMATs of admitted students 

1985-86 
Degree program GPA GMAT 

B.S.B.-regular 
B.S.B.-accounting 
MBA-day 
MBA-evening 
MAlR 
Ph. D.-business 
Ph.D.-IR 

3.0 
3.2 
3.26 
3.27 
3.25 
3.37 
3.50 

N/A 
N/A 
570 
570 
540 
650 
647 

1985 1986 
MBA 

1985 1986 
Ph.D.-business 

1986-87 
GPA GMAT 

3.14 
3.22 
3.28 
3.30 
3.31 
3.27 
3.50 

N/A 
N/A 
570 
570 
540 
668 
680 

The graphs on this page and on page 19 
were created with the assistance of Profes
sor Tom Hoffman and Kristi Rolland, 
research assistant, using graphics software 
acquired in connection with the IBM Pro
gram in Support of MIS Education. The IBM 
grant totals $2 million over five years, with 
an additional $2 million in matching univer
sity and industry funds. IBM has also 
donated unlimited software to the program. 
Several research projects and new course 
developments have been funded under this 
program. 
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PLACEMENT 

Helping graduates find professional employment 
is the job of the Placement Office 
The Carlson School of Management's 
Career Planning and Placement Office 
assists students and alumni in planning 
their careers and locating jobs and serves as 
a liaison between students and employers. 

The Placement Office helps students pre
pare for seeking employment in an increas
ingly competitive job market. This includes 
assistance with career planning and 
research, resume writing, interviewing tech
niques and job search strategies. The Place
ment Office library is available to students 
and contains information about careers, 
companies and contacts. 

The office schedules campus interviews 
for students with visiting companies every 
year and posts job openings for full-time, 
part-time and summer jobs, as well as 
internships. The office also sends resumes 
of graduating students and alumni regis
tered with the office to employers with job 
openings. 

An overview of services and 1985-86 
recruiting activity follows. 

Recruiting activity in 1985-86 
• 715 students were registered with the 

office 

• 164 individual companies made 355 cam-
pus visits 

• 4,857 interviews were held 

• 567 offers were made 

• 387 students were placed, 54 were not 

Career information from companies 
throughout the US. is available in the 
Placement Office library, just one of the 
many services available to help students 
seeking professional employment. 

actively looking, 126 did not respond to 
recent inquiry and 168 were still seeking 
employment 

• Of those actively looking, 72 % were 
placed by August 31 

1985-86 Salary Offers 

No. Persons No. of 
MASTER'S DEGREES Receiving Offers Offers 

MBA 95 145 
MAIR 20 30 

MBA salaries reflect a 6.6% increase over 1984-85. 
MAIR salaries reflect a 5.6% increase over 1984-85. 

BACHELOR'S DEGREES 

BSB-Accounting (All Areas) 
Public Accounting 
Industrial Accounting 

BSB-Regular 

No. Persons 
Receiving Offers 

96 
56 
47 

178 

No. of 
Offers 

157 
95 
62 

235 

Annual 
Range 

$16,800-47,496 
$21 ,996-36,000 

Annual 
Range 

$12,000-27,240 
$16,992-24,000 
$12,000-27,240 
$12,000-34,800 

BSB-Accounting salaries reflect a 6.6 % increase over 1984-85. 
BSB-Regular salaries reflect a 5.5 % increase over 1984-85. 
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Annual 
Average 

$30,624 
$29,822 

Annual 
Average 

$20,798 
$20,632 
$20,962 
$19,637 

Placement Office services 
Campus interviewing: The Placement 
Office schedules regular campus interviews 
from October through April, or at other 
times of the year if needed. 

Job listings: The office maintains a listing 
of permanent, part-time and summer jobs. 
The job notices are posted and are also sent 
to alumni registered with the office. Inter
ested applicants contact employers directly. 

"New grad" and "available immedi
ately" lists: The office maintains capsule 
resumes of students graduating each quarter 
and the prior year's graduates who are 
actively looking for jobs. Employers fre
quently use these to fill immediate 
openings. 

~ Resume books: Each year in the fall the 
£ office distributes books containing resumes 
~ of all master's degree candidates and MBA 
S: intern candidates. 

Resume referral: Resumes for master's, 
undergraduates and alumni are sent to 
employers upon request for openings in 
specific areas. 

Internships: The Carlson School of Man
agement offers four formal internship pro
grams: an industrial accounting internship, 
a public accounting internship, an MBA 
internship and a Master's in Industrial Rela
tions internship. 

Alumni placement: Placement Office ser
vices are also available to alumni of the 
school, including scheduling interviews with 
visiting employers and resume referral. 

Special events: Several of the school's 
organizations sponsor special events during 
the year that bring together students and 
employers. Regular events include an 
Accounting Career Fair in October, an 
Industrial Relations Center Annual Institute 
in the fall, an MBA Recruiter Reception in 
December, an Undergraduate Career Fair in 
January and a schoolwide Business Day in 
April. 

For more information about Placement 
Office services, contact the office at (612) 
624-0011. The office is located in 190 
Hubert H. Humphrey Center and the direc
tor of Career Planning and Placement is Jan 
Windmeier. 



RESEARCH • EXECUTIVE EDUCATION 

Research Centers and Executive Education 
at the Carlson School of Management 
Five research centers and an Executive 
Development Center have been established 
at the Carlson School of Management. 
These centers provide funding and other 
special resources for faculty research, fulfill 
special executive education needs and stim
ulate interaction between the business com
munity and the school. 

Each center maintains strong ties with 
practitioners and representatives from sup
porting companies, allowing for an exciting 
exchange of ideas and expertise. 

Industrial Relations Center 
Established in 1945, the Industrial Rela
tions Center (IRC) investigates and explains 
behaviors of employees and employers and 
the problems they face. The teaching focus 
of the center is carried out through three 
graduate degree programs in Industrial Rela
tions: day and evening master's programs 
and a Ph.D. program. 

The center's research focus reflects the 
diverse background of faculty in economics, 
psychology, history, sociology and business 
administration. One of the center's 
strengths, that variety encourages the shar
ing of perspectives that lead to new ideas. 

The breakup of AT&T created the kinds 
of problems the Industrial Relations Center 
was born to study. Faculty and graduate 
students investigated how Northwestern 
Bell, a newly independent operating com
pany, should compare its pay roles to other 

firms in the market. (For a report on this 
study, see the article on page 4 of the 
December Minnesota Management Review.) 

Other IRC research interests include 
demographics and the labor force, pensions, 
fairness in hiring and selection, compensa
tion practices, collective bargaining and 
international and comparative industrial 
relations. 

IRC research activities include: 
• Industrial relations workshops (15-20 each 

year). 
• IRC Working Paper Series (20-25 papers 

each year). 
• Policy Study and Development Service 

"Policy Studies Series." 
• Faculty research findings, appearing in 

academic journals, the IRC Reprint Series 
and textbooks. 

Gathered in the Industrial Relations Reference Room are (standin'g) IRC members Ross 
Azevedo, associate professor; Dennis Ahlburg, associate professor; (seated) Donna 
D'Andrea, IRC administrator; John Fossum, associate professor and director of Gradu
ate Studies; and Richard Arvey, professor and acting director of IRC 
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Executive Education and 
Outreach 
The IRC offers a variety of professional 
training programs to help people in man
agement, labor and the public sector update 
or supplement their skills. While most of 
these programs are offered at university 
facilities, training services at company loca
tions are also available. 

The Labor Education Service (LES) pro
vides educational opportunities to Minne
sota workers and their organizations on 
topics such as collective bargaining, steward 
training, occupational safety and health, 
labor law, communication, labor and poli
tics, labor history, parliamentary procedure 
and union administration. LES offers 34 
courses in the Union Leadership Academy. 

Established by the Minnesota Legislature 
in 1973 to balance IRC outreach programs, 
the Employer Education Service (EES) last 
year offered 95 seminars and conferences, 
attended by 2,450 people. These included 

the popular Arbitration Conference and 
"Breakfast with the Expert" series. Profes
sional certificate programs are available 
through EES in human resources, computer 
applications and supervision. More than 100 
people are currently enrolled in certificate 
programs; 10 received certificates last year. 

The Industrial Relations Reference 
Room contains a unique collection of 
resource materials on the employer/ 
employee work situation, with special refer
ence to collective bargaining and human 
resource management. The library is open 
to business, government and labor repre
sentatives, as well as university students 
and faculty. 

For more information about the IRC, call the 
center at (612) 624-2500. The main office is 
located in 537 Management & Economics, 
and its director is Professor of Industrial Rela
tions Man·o F Bognanno. 

Accounting Research Center 
The Accounting Research Center (ARC) 
was established in 1977 to provide 
resources for faculty and students in con
ducting accounting research and to establish 
scholarship and teaching programs. 

The Minnesota Accounting Research 
Workshop presents a forum where innova
tive accounting research is presented and 
discussed. Here the faculty, doctoral stu
dents and distinguished visiting scholars 

Gordon Duke, associate professor of accounting, and David Dittman, chairman of the 
accounting department and the Accounting Research Center, in the accounting/MIS 
research lab. 
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Industrial Relations Center Director and 
Professor Mike Bognanno. 

present unpublished research in various 
stages of completion. During 1985-86, 11 
nationally acclaimed visiting scholars partic
ipated in the center's workshops. 

The accounting faculty published articles 
in 21 scholarly journals last year and pre
sented 26 papers at other universities. 

A research project involving several fac
ulty members developed microcomputer 
software as a teaching and research aid. 

Executive Education and 
Outreach 
The ARC and the Department of Account
ing sponsor the Minnesota Breakfast 
Forum Series, presenting speakers who are 
actively involved with professional, public 
or academic issues in accounting. These 
forums, open to the public, provide an 
opportunity for interaction between mem
bers of the accounting community and aca
demicians. They are a place to discuss 
concerns and current issues in accounting. 

Former IRS Commissioner Roscoe Egger, 
Jr. spoke on tax reform at the fall 1986 
Breakfast Forum. Another forum is sched
uled for spring 1987. 

For more information on the ARC, contact 
the center at (612) 624-6506. The center's 
main office is located in 645 Management & 
Economics and its director is David Ditt
man, chairman of the Department of 
Accounting. 



Management Information Systems Research Center 
Established in 1968, the Management 
Information Research Center (MISRC) con
ducts research on the managerial use of 
computers in organizations today. Com
posed of faculty and students from the 
Department of Management Sciences, the 
MISRC promotes a productive research rela
tionship between the MIS practitioner and 
the academic community. 

In 1985-86 faculty were involved in 17 
research projects, including the Minnesota 
Managerial Graphics project and several 
subprojects funded by an IBM grant to the 
School of Management. MIS faculty pub
lished 40 articles and 2 new books, bring
ing the total number of books by faculty to 
37. Twelve preliminary research papers, or 
working papers, were produced. 

Current research topics include: 
• MIS management and planning 
• systems development 
• computer graphics 
• database 
• end-user computing 
• decision support systems 
• MIS organizational and behavioral issues 

MISRC has gained national leadership 
through its work with the Society for Infor
mation Management, the MIS Quarterly, the 

International Conference on Information 
Systems and the Association for Computing 
Machinery. The center has assumed edito
rial duties for the journal Data Base. 

Executive Education and 
Outreach 
MISRC sponsors a variety of activities that 
bring together MIS professionals and acade
micians, as well as enrich the education of 
MIS professionals. Last year 14 seminars 
and workshops were held and 10 discussion 
groups were formed. MISRC co-sponsored 
four national MIS programs with the 
school's Executive Development Center. 
The center also helps place students in MIS 
projects or internships at associate 
companies. 

In December 1988 the center and the 
Department of Management Information 
Systems will host the International Confer
ence on Information Systems. 

For more information on MISRC, call the 
center at (612) 624-6565. The center's main 
office is in 355 Humphrey Building and its 
director is Professor of MIS James Wetherbe. 

Operations Management Center 

Operations Management Center Director 
Gary Scudder, at a roundtable discussion 
on customer service sponsored by the 
center. 

Established in 1983, the Operations Man
agement Center (OMC) works closely with 
practicing operations managers to commu
nicate state-of-the-art knowledge in the field. 

OMC's annual research projects include: 
• technological innovations in operations 
• investigation of quality management 

practice 
• principles for the management of success

ful operations 
• system design strategies for high-<:ontact 

services 
• evaluation of current quality control 

practices 

Projects funded for 1986-87 include: 
• operations management-challenges for 

the 1990s and beyond 
• leadership of organizational human 

resources 
• buyer/vendor relationships with single 

sourcing 

James Wetherbe, professor of manage
ment sciences and director of the MIS 
Research Center. 

Executive Education and 
Outreach 
Each year the OMC sponsors roundtables 
where the center's faculty meets with its 
company sponsors to discuss operations 
management challenges. Three roundtables, 
each one-half day in length, are scheduled 
in 1986-87. Featured faculty are: 
• David Collier from the Ohio State Univer

sity, speaking about customer service and 
quality levels in service organizations. 

• Ken Roering, marketing professor at the 
Carlson School of Management, speaking 
about marketing/operations challenges. 

• Chuck Manz, assistant professor of stra
tegic management and organization, 
speaking about developing superleaders. 

For more information about the OMC, call 
the center at (612) 624-3825. The office is 
located in 370 Humphrey Building and its 
director is Associate Professor of Manage
ment Sciences Gary Scudder. 
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Strategic Management Research Center :, 
Founded in 1983, the Strategic Manage
ment Research Center (SMRC) studies stra
tegic questions that cut across the functional 
and structural lines of an organization, 
questions faced by top and middle-level 
general managers in public and private, 
domestic and international organizations. 

To adequately address these cross-discipli
nary problems, the SMRC was established 
as an interdisciplinary center, receiving sup
port and faculty involvement from the Carl
son School of Management, the Hubert H. 
Humphrey Institute of Public Affairs and the 
Department of Agricultural and Applied 
Economics. 

There are currently 55 researchers from 
10 university units working on 29 research 
projects at the center. These projects all fall 
under one of the following research pro
gram areas: 
• managing innovation and change 
• international management research 
• strategic planning and decision making 
• small business development and 

management 
• mergers, acquisitions and divestments 

The center's research findings are avail
able through the SMRC Discussion Paper 
Series, the Advanced Management Prac
tices Paper Series and the Cases in Stra
tegic Management Series. In 1985-86, 2I 
papers were published. Of the 58 total 
series papers presented since March 1984, 
33 have already been published in leading 
scholarly journals and books. 

Nationally prestigious awards were pre
sented to four SMRC members recently. 

Professor of Agricultural and Applied Eco
nomics Vernon Ruttan received the U.S. 
Department of Agriculture's highest award, 
the Distinguished Service Award. He was 
also elected a fellow of the American Associ
ation for the Advancement of Science and 
appointed a University of Minnesota 
Regents' Professor. Associate Professor of 
Strategic Management and Organization Ian 
Maitland and Professor Dong Soo Park (now 
at Yeungnam University, Korea) won an 
award for best paper of the year from the 
Social Issues in Management division of the 
National Academy of Management for their 
paper on corporate political strategy. Profes
sor of Speech-Communications Scott Mar
shall Poole won the Speech 
Communications Association Golden Anni
versary Monograph Award for the best 
paper in the field for 1986. 

Executive Education and 
Outreach 
The SMRC provides innovative outreach 
services to the management community. 
The Colloquium Series, designed as a 
forum for both managers and academics, 
addresses strategic management and organi
zation issues. Speaking at colloquia in 1985-
86 were internationally-recognized scholars 
from 11 universities and top executives from 
5 corporations. Some of these speakers also 
led breakfast roundtable discussions with 
small groups of executives and faculty. 

Two major conferences were conducted 
and co-sponsored by the center last year 
with equal participation by managers and 

William Ouchi, author of Theory Z, discussed his ideas at a presentation sponsored by 
the Strategic Management Research Center. 
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Mary Lippitt Nichols, associate professor 
and director of the Strategic Management 
Research Center. 

scholars, one on defining the scope of 
strategic agribusiness management and the 
other on the findings of the Minnesota 
Innovation Research Program. Recognizing 
the role played by language and communi
cations in strategic management issues, the 
SMRC cosponsored the 1986 Minnesota Lin
guistics Conference. A major innovation 
conference is being planned for May 1987, 
with approximately 60 people invited. 

For more information on SMRC, contact the 
center at (612) 624-0226. The center's main 
office is in 830 Management and Economics 
and its director is Associate Professor of 
Strategic Management Mary Lippitt Nichols. 
The center has two associate directors: 
Royce Hanson, associate dean of the Hum
phrey Institute of Public Affairs and Robert 
King, the E. Fred Koller Professor of Agricul
tural Management Information Systems in 
the Department of Agricultural and Applied 

~ Economics. Royce is acting associate direc
tor this year, in place of Associate Professor 
of Planning and Public Administration John 
Bryson, who is on leave. 



The Executive Development Center (EDC) 
designs and delivers continuing education 
programs for the practicing manager. 
Started in 1980, the EDC responds to the 
need currently employed managers have for 
specialized up-to-date information. 
Participants in the center's programs don't 
pursue a university degree. Rather, they 
meet specific developmental needs through 
intensive, short-term coursework, Jed by 
faculty and shared with people of similar 
backgrounds from other organizations. 

The Executive Development Center offers 
three residential general management pro
grams in formats compatible with a working 
manager's full schedule: 
• The Minnesota Executive Program deals 

with strategic management for senior 
managers and covers issues concerning 
organizational mission and specific strate
gies required to achieve this mission. 
Michael Porter's recent book, Competitive 
Strategy, is typical of material used in the 
course. 

• The Minnesota Management Institute 
deals with operating management for the 
mid-level manager and covers issues con
cerning the operating activities (opera
tions, marketing, finance, human 
resources and systems) needed to convert 
a well-conceived strategy into a sound 
annual business plan. The Harvard Busi
ness Review article by Ted Levitt ("Pro
duction-Line Approach to Service") and 
the Sloan Management Review article by 
Henderson and Treacy ("Managing End
User Computing For Competitive Advan
tage") are typical of materials used in the 
course. 

• The Minnesota Management Academy 
deals with "front line" management for 
the new manager, who is often a profes
sional such as an accountant, systems 
analyst, engineer or compensation special-

ist assuming management responsibility 
for the first time in his or her area. The 
issues covered concern the basic activities 
of management, with special emphasis on 
the management of task teams. Program 
topics include communication, financial 
statements, management of change and 
personnel practices. 
In 1985-86, EDC programs served over 

250 managers from more than 170 organiza
tions. The organizations represented include 
ADC Telecommunications, Artco, Bondhus, 
Cargill, Cuyana Engine Company, Donald
son Company, Gelco, Harmel, Johnson Con
trols, Jostens, Lampert Lumber, Lifetouch 
Studios, MTS Systems, 3M, Minnesota 

PowPr and Light, Moorhead State Univer
sity, Napea, Nash Finch, National Car, NSP, 
Northwestern Bell, Northwestern National 
Life, Onan, Pillsbury, Regis, Rosemount, St. 
Paul Companies and Valspar. 

For more information about EDC, contact 
the center at (612) 624-2545. The office is 
located in 295 Humphrey Building and its 
director is William Scheurer. 
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AL UMNI PARTICIPATION 

The Alumni Advisory Council: a liaison to the school 
By participating in key leadership activities, 
Carlson School of Management alumni play 
a crucial role in helping the school achieve 
its goals. This in turn benefits all alumni 
because as the quality of the school 
improves, so, too, do the value and prestige 
of its degrees. 

Leading the school's 22,000 alumni and 
serving as a liaison between them and the 
school is the Alumni Advisory Council 
(AAC). Established in 1981 , the AAC repre
sents all Carlson School of Management 
alumni-undergraduate, graduate and Exec
utive Development Center. Sixteen alumni 
volunteers serve on the council's board and 
work with seven volunteer committees to 
provide programs, information and other 
services to alumni and students. 

Kay Barber, '75 MBA and AAC president, 
said she volunteers on the council in part 
out of "a sense of pride. I want to help 
make Minnesota a premier school of man
agement. This is the AAC's overall goal, and 
it's right in line with [Kenneth H.] Keller's 
Commitment to Focus. I want to make it 
happen." 

One way to make this happen, according 
to Kay, is by getting more alumni involved. 
"A big benefit of participation is the tremen
dous opportunity it gives you to network 
with other alumni," Kay pointed out. "It's 
good to have contacts outside your job. You 
get fresh ideas and a chance to learn 
leadership skills. This kind of interaction 
that comes from a strong alumni association 
is one reason Minnesota is a good place to 
go to business school." 

AAC committees create opportunities for 
networking and idea sharing. The Alumni 
in Small Business and Alumni Programs 
committees sponsor social gatherings, pnr 
grams and seminars. The Research com-

Curt Carlson accompanied 1986 Alumni Advisory Council President Kay Barber, '75 
MBA {left} and 1985 MC President Bette Abraham, '81 MBA, after the ceremony on 
October 8 officially naming the Curtis L. Carlson School of Management. 

mittee works to identify alumni interests 
and needs and recruits alumni. 

Three committees work on programs that 
enhance current students' educational expe
riences, another key AAC focus. The Men
toring Program committee establishes 
contacts between alumni and students who 
want additional help understanding the 
business environment. The Alumni 
Participation in Recruiting committee 
assists in recruiting high-ability students to 
the school. And, to help give students a 
better sense of belonging and commitment, 
the Alumni Activities with Students com
mittee sponsors fall and spring receptions 
and assists in planning Business Day. 

"Having alumni participate with students 

really enriches their educational experience 
and makes it more personal," Kay believes. 
"Students get some contact with the busi
ness world and real-life business situations. 
The close proximity of so many alumni who 
are working professionals is an advantage of 
going to school in a big city. It makes 
Minnesota special." 

One final committee, called the Minne
sota Campaign committee, works in coordi
nation with the dean's office and the overall 
university campaign on soliciting alumni 
support. 

"The AAC's committee structure makes it 
possible for many alumni to volunteer, 
because you might have 10-15 people on 
one committee," Kay noted. "''d like to see 

Director of Alumni and Development Jeanne Katz outlined 
reunion activities to Bette Jean Latick Knudson, '46, and Charles 
Knudson, who now live in Lafayette, Calif. 

Howard Torstveit, '47, and Jim Rose, '81, compare business 
school experiences at a 1986 reunion luncheon. 
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even more alumni getting involved this year 
on several different levels. Personally it's 
very satisfying and we have a lot of fun, 
too. It's going to be an exciting year." 

For more information about alumni activ
ities, call Kay Barber at (612) 330-8868 or 
Jeanne Katz, director of Alumni and Devel
opment at the School of Management, at 
(612) 625-1556. 

1986-87 Alumni Advisory Council 
Kay Barber, '75 MBA - chair 
Bette Abraham, '81 MBA 
Margaret Bloyer, '83 MBA 
Tom Brakke, '83 
Miles Davenport, '85 MBA 
David Edstrom, '65 MBA 
Susan Grafton, '81 MBA 
Joel Erlandson, '75 
Karen Hawley, '81 Ph.D. 
Tom Maetzold, 51 
Bill Poppert, '85 MBA 
Sally Scheefe, '81 MBA 
Paul Stormo, '71 MBA 
Angela Vikesland, '81 MBA 
B. Richard Vogen, '66 
Paul Wilkus, '72 

Mbmesota Alumni Association 
affiliation 
The Alumni Advisory Council is affiliated 
with the Minnesota Alumni Association 
(MAA), a universitywide dues-paying organi
zation. Alumni can join MAA for an annual 
$22 membership fee and receive the 
bimonthly Minnesota magazine, have access 
to university libraries, belong to a national 
network of alumni contacts and receive 
discounts at several university facilities and 
reduced rates to university and MAA travel 
programs. 

Each member's graduating school 
receives a portion of that member's MAA 
fees. Along with this financial support, the 
AAC benefits from affiliation with the MAA 
because of its universitywide scope in 
encouraging and representing alumni views. 

Harvey Mackay, the 1986-87 president of 
the Minnesota Alumni Association, who 
also serves on the Board of Overseers at the 
Carlson School of Management, feels that 
this "consciousness-raising" is a major con
tribution of the MAA. "The association is 
like a ship's rudder helping to steer a 
straight course," he said. "The MAA facili
tates a flow of ideas at the university and 
often acts as a sounding board for university 
policy and programming. It's the collective 
voice of alumni." 

For more information about the MM, 
call or write: Minnesota Alumni Association, 
100 Morrill Hall, 100 Church Street SE, 
Minneapolis, MN 55455, (612) 624-2323. 

ANNUAL GIVING 

In recognition of our donors 
-a sincere thank-you 
A lumni and friends of the Curtis L. Carlson School of Management gave 
$205,118 last year to support business education at the University of Minnesota, 
an increase of $24,901 over the previous year. Matching gifts increased by 27 
percent in the same period, from $43,377 to $57,924. 

Most of the school's financial contributions come through the annual giving 
program conducted by the University of Minnesota Foundation. Student callers 
contact university alumni, update them on what's happening at their school and 
ask for their annual support. This telephone solicitation has grown from $74,328 
in 1985 to $87,547 in 1986. 

Donor gift clubs at the Carlson School of Management and the university 
recognize individual efforts in supporting excellence in education. At the school, 
the Century Council recognizes gifts of $100-$499, the Dean's Council 
recognizes gifts of $500-$999 and the Benefactor's Council acknowledges gifts 
over $1 ,000. 

The school and the university recognize three additional levels of giving. The 
President's Club includes individuals who give $10,000, contributed at a 
minimum level of $1 ,000 annually for ten years or planned gifts of $25,000 or 
more. The Trustee Society is open to individuals, foundations and other 
groups who give a minimum of $100,000 or a planned gift of $150,000. 
Builders for the Future is open to individuals, foundations and other groups 
contributing $1 million or more. 

The Carlson School of Management would like to acknowledge the alumni 
and friends who made contributions in 1985-1986, listed on the next pages, 
and extend to them a sincere thank-you. It is gifts like these that help make the 
difference in the quality of education the school can provide. 

Benefactor's Council 
(1000-t) 
Edward W. Asplin • 
Lee Bearmon 
Duane L. Burnham 
Curtis L. Carlson 
Jack A. Cipra 
William S. Cook • 
Elliott S. Dubinsky 
George J. Frey 
Theodore E. Hanson 
Vernon H. Heath • 
Marion K. Hvoslef • 
Stephen F. Keating • 
Robert J. Knoll • 
Duane R. Kullberg • 
Thomas P. Lowe 
Harvey B. Mackay • 
Allan L. McKay 
Carlyle G. Pohlman 
George Russell • 
Terry L. Tranter 

Dean's Council 
($500 - $999) 
John S. Allen, Jr. 
Anthony L. Andersen 
Hector R. Anton 
Duane C. Bojack 
Thomas M. Dale, Jr. 
David R. Fesler • 
Glen F. Fuerstneau 
Stanley M. Goldberg • 
Melvin M. Goldfein 
Jack C. Gray 
George M. Hedla 
David C. Johnston 
Earl R. Klein, Jr. 

• Member of the University of 
Minnesota's President's Club. 

Gary N. McKinley 
James R. Miller 
Roger H. Nord 
Orem 0 . Robbins 
Erick 0. Schonstedt 
Mark A. Sellner 
Robert John Solheim 
Elizabeth S. Sperling 
Thomas H. Swain • 
E. Palmer Tang 
John E. Thomas 
Darryl L. Thorvilson 
Richard H. Tschudy 

Century Council 
($100 • $499) 
Roy E. Abbott 
David H. Abramson 
John B. Ahlquist 
Clifford E. Alexander 
Douglas A. Alger 
Kenneth J. Andersen 
Donald M. Anderson 
Gerald E. Anderson 
James E. Annett 
Craig C. Avery 
Maynard J. Axtell 
Andrew D. Bailey, Jr. 
Joseph H. Baker' 
Robert A. Baker 
Ronald D. Baker 
Richard G. Ballintine 
James H. Barickman 
Ned M. Barnes 
Frederick W. Bassinger 
Gary A. Bauer 
Richard P. Baughman 
Robert B. Baumgartner 
David W. Beckley 
Michael W. Beddor 

David C. Beer! 
Frederick J. Beier 
John R. Belfry 
Randall F. Bellows 
Jayne E. Benish 
James C. Benson 
D. J. Berkley 
R. Glen Berryman 
John F. Bierbaum 
Robert M. Bigwood 
Brent G. Blackey 
Bernard B. Blakey 
Kenneth L. Block 
Harold J. Bloom 
John E. Bohan 
J. Ralph A. Boline 
Daniel P. Bork 
Arthur J. Bourgeois 
Daniel W. Brady 
Thomas E. Brady 
Edward G. Brandt 
James R. Brandt 
Leo Breitman 
Leonard E. Brown 
Robert E. Buuck 
James E. Bye 
Robert C. Calander 
James R. Campbell 
L. H. Carlson 
Jay P. Carstenbrock 
Robert C. Christenson 
Myron M. Christy 
William E. Costello 
Dwight J. Cox 
John R. Cox 
Joan L. Crewson 
Edward M. Currie 
Stephen H. Cushing 
Andrew P. Czajkowski 
Gerald J. Daleiden 
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l.,ynn Joseph Davis 
James P. Defoe 
Barbara M. De Laittre 
David W. Deming 
James E. Devitt 
Robert B. Diercks 
Erling Dokken 
Daniel H. Dorn 
Jeffrey R. Doshan 
Thomas A. Dougherty 
Alice B. Drum 
Nymar K. Dunbar 
John M. Durham 
Sheldon V. Durtsche 
Carl T. Edler 
Miles E. Efron 
Frank R. Eggers, Jr. 
David S. Eiger 
John P. Ekstrand 
John B. Ellsworth 
Harvard D. Elverum 
Bjarne R. Eng 
Alfred G. Engdahl 
Chester E. Engstrom 
Gregg E. Ericksen 
David E. Erickson 
Shiela E. Erickson 
Russell H. Ewert 
Robert Ezrilov 
Keith C. Field 
Edwin W. Fierke, Jr. 
James N. Fischer 
Marilyn L. Fleury 
Diane Linda Flottemesch 
Harold J. Fostmeier 
Harriet L. Fritz 
Victor Fruehauf 
Vernon D. Gallagher, Jr. 
Marion W. George 
Harold D. Gillman 
Kenneth C. Glaser 
Rolland E. Glessing 
Stephen K. Goldstone 
T. Allen Granfield 
Frederick H. Gravelle 
Duane Dale Gravley 
Lawrence G. Greenberg 
Willard A. Greenleaf 
James H. Grenell 
Morris P. Grossman 
Victor A. Gruman 
Maynard P. Guenther 
Howard M. Guthmann 
Daniel 0 . Hagen 
Jay R. Hamann 
Donald 0 . Hambleton 
Harry A. Hammerly 
Mark A. Hamre 
Kenneth W. Hansen 
Stanley E. Hansen 
Roger D. Haro 
Sigmund M. Harris 
Raymond E. Hartz 
Steven W. Haugen 
Karen E. Hawley 
Russell B. Heise 
William Hemmersbaugh 
Alan D. Henderson 
James M. Hennessey 
Mervin D. Hennings 
Joseph J. Hermanson 
Wallace F. Hilke 
Richard B. Hill 
Larry J. Hinman 
Bryan L. Hodges 
Clifford W. Hoffman 
John M. Hogseth 
Marlys M. Holmstadt 
Stephen R. Holstad 
David N. Holtze 
Daniel D. Hoolihan 
Patrick A. Hopf 
Mary B. Horsch 
Michael C. House 

Robert V. Hovelson 
William R. Howard 
Kenneth D. Howatt 
Robert A. Howe 
Mark J. Hudson 
Mark A. Hughes 
William J. Hunt 
Chester L. Hursh 
Theodore A. Jacob 
Robert Jaedicke 
Mary J. Jaracz 
Howard G. Jensen 
Dean A. Jenson 
F. Craig Jilk 
D. Ward Johnson, Jr. 
Dwaine C. Johnson 
Janet B. Johnson 
Rollin P. Johnson, Jr. 
James T. Kane 
Oiva J. Kari 
Robert N. Katz 
Hal G. Kelley 
Esther M. Kellogg 
Martin N. Kellogg 
Richard E. Kenny 
Phillip J. Kerich 
A. R. Kircher 
Douglas W. Kirk 
Victor W. Kirsch 
James E. Klapmeier 
William K. Klein 
Richard A. Klingen 
Richard Klune 
Darrell G. Knudson 
Raymond J. Kosak 
Alan M. Kotula 
Leslie F. Kotval 
Brian D. Kovalchuk 
Vernon K. Kowalsky 
Richard J. Kruger 
Robert A. Krysa 
Steven W. Laible 
Grant P. Lampson 
Neil N. Lapidus 
Kenneth L. Larson 
Paul R. Larson 
Rholan E. Larson 
Russel E. Larson 
Thomas E. Leary 
Charles L. Leavitt Ill 
Robert D. Lee 
Laurie L. Lehtin 
Chad D. Lemmons 
Paul A. Lipetzky 
Fred L. Lockwood 
C. W. Loufek, Jr. 
Valard A. Lufi 
Edward C. Lund 
Timothy P. Lundberg 
Terese M. Lynch 
Hugh G. Madson 
C. Marvin Mandery 
J.D. Marcus 
Robert J. Marzec 
Randall B. Mattson 
Norman H. McMillan 
Miles W. McNally 
Dorothy J. Meacham 
Thomas M. Medwig 
Robert L. Melamed 
Robert A. Mellin 
S. C. Mellin 
Charles J. Mencel 
Charles H. Meyer 
Roger F. Meyer 
Catherine E. Miller 
Craig R. Miller 
F. Carl Miller, Jr. 
James R. Mitchell 
David Moxley 
John F. Mullen 
AI H. Nathe 
Dennis G. Nelson 
John V. Nelson 

Ward R. Nelson 
Elmo V. Ness 
Bruce G. Nimmer 
Lane C. Nordquist 
Curtiss R. Oberg 
Nancy S. Olsen 
Clifford L. Olson 
Valdemar Olson 
Arnold P. Orloff 
Paul M. Osman 
Richard K. Ottem 
Duane L. Ottenstroer 
Gregory P. Ovik 
Murray R. Owens, Jr. 
Paul W. Parker 
Jerry J. Perpich 
Richard A. Perrine 
Curtis E. Petersen 
Norman H. Petersen 
Susan Petersen 
Dwight A. Peterson 
Edward D. Pierson 
Sheldon L. Pinck 
Philip L. Pitsch 
Gregory M. Pizzano 
Richard K. Pogin 
Leo S. Pontius 
Colleen Q. Porter 
Thomas A. Porter 
Robert D. Potts 
John C. Powell 
Dennis R. Prokop 
Kenneth E. Puffer 
Charles F. Pursley 
William C. Rachie 
Ronald Radakovich 
Scott W. Rah n 
Rodney S. Rasmusson 
Michael Reich 
Donald C. Reioux 
Gregory C. Reynolds 
Bruce A. Richard 
Norman F. Rickeman 
Douglas L. Ritter 
Paul A. Roberts 
George M. Robertson 
James E. Robison 
Charles E. Roemer 
Patrick W. Rogers 
Calvin 0 . Rolloff 
Teresa J. Rothausen Williams 
M. Salloway 
Michael V. Sames 
David B. Sarver 
William J. Saul 
Jon D. Saunders 
Chester R. Sazenski 
David L. Schafer 
Sally A. Scheele 
Douglas J. Schmalz 
Donald L. Schwartz 
Howard W. Schwartz 
Robert P. Scobie 
Robert C. Scott 
Saul W. Segal 
Carol J. Segersin 
Charles H. Self Ill 
William Kwai T. Seng 
Donald A. Severson 
William H. Severson 
Roger H. Sherman 
Thomas A. Sherman 
George M. Shortley 
William W. Sipkins 
Stanley M. Sjosten 
Richard F. Slabey 
L. Douglas Smith 
William K. Smith 
James W. Sowles 
Robert T. Sprouse 
Curtis G. Stangler 
James R. Stark 
Ralph B. Stevens 
Robert E. Stevenson 

Lawrence E. Stirtz 
V. G. Stoia 
Thomas M. Stoltman 
Theodore L. Stromberg 
Karen A. Struve 
Lee Sudit 
Bonnie D. Sullivan 
Robert J. Sutter 
Arthur L. Swanson 
Robert L. Swedien 
Richard S. Taylor 
Stephen M. Taylor 
William C. Tedlund 
Bruce N. Telander 
Thomas A. Tessman 
David M. Thompson 
Mark A. Thompson 
Bruce A. Thomson 
Lowell A. Thornber 
Richard D. Thorsen 
Paul T. Timpane 
Wade F. Tobin 
Curtis L. Tollefsrud 
James A. Trenda 
Richard B. Troxel 
John E. Truckenbrod 
Albert N. Turenne 
Kim W. Ufford 
Angela 0 . Vikesland 
Joseph P. Vogel 
Paul E. Vogelsang 
Gary J. Volkenant 
Ralph J. Voss 
Kenneth R. Wahlberg 
Thomas B. Wall 
Harold W. Walter 
Richard D. Webb 
Richard W. Weigel 
Joseph 0 . Weissenborn 
James E. Weldy 
John T. Wheeler 
Jean Y. White 
Rolland H. White 
Rob Wight 
Thomas J. Wilford 
C. Arthur Williams, Jr. 
Bruce L. Wilson 
John R. Winsor 
Daniel G. Winter 
Robert J. Winter 
Warren T. Witt, Jr. 
Vernon H. Wolff 
Maynard E. Wood 
Roger W. Woodruff 
Bayard E. Wynne 
Claude J. Zagaria 
Fredrick D. Zahn 
Steven R. Zenz 
Willis A. Zignego 
Michael J. Zwolski 

A o 
lngvar B. Aaseng 
Paul M. Abbott 
John P. Abrahamson 
Ronald G. Abrahamson 
Hal S. Abrams 
Richard B. Abrams 
Dorothy L. Abts 
Thomas L. Ackerson 
Dennis D. Adams 
William F. Adams 
Steven P. Addington 
Jack F. Adler 
Helen M. Agness 
Garrick D. Agnew 
David M. Ahlers 
Yuki Akaki 
James A. Albertson 
Gregory P. Albrecht 
Jeffrey S. Alch 
Gordon L. Alexander, Jr. 
Karyn L. Alexander 

Dennis L. Allton 
Arnold J. Alger 
Durwood Alkire 
Carl P. Allen 
David J. Allen 
Glenn L. Allen, Jr. 
Janet L. Allen 
Lowell S. Allen 
Mark R. Allen 
Thomas H. Allen 
James S. Allison 
John W. Allison 
Robert M. Allison 
Mark V. Allred 
Gary V. Aim 
Paul E. Almquist 
Laurence J. Altman 
Gordon C. Amoth 
David M. Amundson 
Gunnar T. Andersen 
Amy A. Anderson 
Arvid W. Anderson, Jr. 
Brian L. Anderson 
Christine N. M. Anderson 
Clark B. Anderson 
Clayton M. Anderson 
Clifford I. Anderson 
Cornell J. Anderson 
Craig A. Anderson 
Cynthia L. Anderson 
Frederick A. Anderson 
Gary W. Anderson 
J. Raymond Anderson 
Jacqueline B. Anderson 
James E. Anderson 
Louis L. Anderson 
Mary E. Anderson 
Monte G. Anderson 
Rolf F. Anderson 
Roy E. Anderson 
Scott P. Anderson 
Sharon L. Anderson 
Thomas J. Anderson 
Willie L. Anderson 
John D. Andrews 
Roger L. Andrews 
James J. Andrist 
Elizabeth A. Anfinson 
Michael W. Arend 
Jon M. Armstrong 
Robert W. Arndt 
Allan H. Arneson 
Thomas N. Arnfelt 
William T. Arnold 
Bradford A. Arthur 
James E. Asenbrenner 
John W. Askew, Jr. 
John A. Atkins 
Peter A. Atwood 
Roger E. Atwood 
David A. Aune 
lvar H. Awes 
Todd A. Awes 
J. David Aylmer 
William R. Ayshford 
Ronald J. Bach 
Lee W. Bachman 
Debra A. Bachtold 
Joseph M. Backes 
Roger E. Baertsch 
Gerald L. Bailey 
James H. Bailey 
Lawrence C. Baker 
Mark R. Baker 
Mark T. Bakko 
Virginia F. Balster 
Kenneth G. Baltes 
Stanford M. Baratz 
Ronald V. Bardal 
Blaine G. Barkley 
Gregory S. Barlow 
Bradley J. Baron 
Jerome T. Barrett 
Mary P. Barrett 



Thomas D. Barta 
Le Roy H. Bartels 
Janet K. Bartelt 
John T. Barthel 
Michael E. Bartholomew 
Errol W. Bartine 
Robert W. Bartling 
Jeffrey T. Basche 
Dennis J. Bastyr 
Levan R. Batcheller 
William K. Batcher 
Victor R. Bates 
Donald G. Bauer 
Glenn L. Bauer 
James W. Baumgartner 
David J. Baune 
William H. Baxter 
Harold H. Beach 
Nancy A. Beadling 
Janet S. Bearmon 
Marcel G. Beaubien 
Gerald J. Beck 
James W. Beck 
Donald E. Becker 
Donald E. Becker 
James A. Becker 
Robert E. Becker 
David A. Beech 
Martin Beer 
James D. Begin 
Richard L. Begin 
Uoyd W. Behler 
John C. Bekavac 
Karen Belden Frey 
Richard H. Belisle 
Arthur C. Bell, Jr. 
Robert W. Beltz, Jr. 
Paul R. Beltz 
Daniel L. Ben-asher 
Gerald L. Bendickson 
Clifford H. Bennett 
Edward N. Bennett 
Rae M. Bennett 
Jane A. Benson 
Kendall L. Benson 
Marvin C. Benson 
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Susan M. Weber 
Charles M. Webster 
John D. Webster 
Warren F. Week III 
John A. Wedel 
Robert G. Wedell 
Randall J. Weestrand 
William K. Wefring 
James A. Weichert 
Linda J. Weimar 
Max G. Weingarden 
Dorothea M. Weisman 
Paul E. Weiss 
Edward J. Welch 
Mary J. Welter 
Kristen K. Wenker 
Dannie! A. Wermus 
Michael E. Wesley 
William N. Westhoff 
John J. Weston 
Richard W. Weyrauch 
Thomas M. Whaley 
Dale E. Whinnery 

o;p .\L Ktt'OKI • 17 



David B. Wightman 
Margaret L. Wiita 
Wallace W. Wilcox 
Jane A. Wildung 
Earl W. Wiley 
Kim S. Wilke 

Linda W. Woo 
George A. C. Woolley 
Roger E. Worm 
Leonard L. Worms 
Daniel Warren Wray 
Cheryl R. Wright 
Robert A. Wright 

Laura E. Whipple 
Joseph P. White 
Michael M. White 
Richard M. White 
Warren M. White 
William T. Whitely 
Richard B. Whiting 
James A. Whitney 
Julie L. Whitney 
Gregory V. Wickman 
Ross H. Wicks 
Adrienne A. Wickstrom 
Eileen J. Widing 
Rebecca J. Widmer 
Byran L Wig 

Stephen M. Willett 
Bonnie J. Williams 
Charles J. Williams 

James J. Wilson 
Joan L Wilson 
Kenneth W. Wilson 
David T. Wingfield 
Thomas A. Winkels 
Walter F. Winkler 
Sherman Winthrop 
Donald W. Wintz 
Mary K. Wiseman Macnee 
Kenneth C. Wojack 
Michael W. Wold 

Virginia M. Wright-Peterson 
Donald J. Wujcik 

Paul A. Zagaria 
Edward M. Zahler, Jr. 
Randall H. Zats 
Barbara J. Zeches 
Michael J. Zempel 
Bart L. Zibrowski 
Bruce R. Zieman 
Bradley A. Zilka 
James E. Zimmerman 
Michael J. Znameroski 
David L. Zuelke 

Richard F. Wurzer 
James N. Wyman 

Glen I. Williams 
Theodore C. Willoughby 
Brian V. Wilson Peter C. Wollstein Joseph M. Yablonsky 
Carl R. Wilson James 0 . Wolner Ralph S. York-Erwin 
David A. Wilson 
E. Arlene Wilson 

Richard M. Wolterman 
Alice L. Woo 

Robert Young 
Richard L. Zabel 

In addition to individual donations, gifts from corporations, founda
tions and organizations contribute immeasurably to the strength of 
the school. In fiscal year 1985-1986 the groups listed below provided 
more than $1.3 million in support of our educational and research 
programs. 

ADC Telecommunications • 
Abbott Laboratories 
Aetna Life & Casualty Insurance 
Alco Standard Corporation 
Alcoa Foundation 
American Can Company Foundation 
American Hospital Supply Corporation 
American Product & Inventory Control 

Society 
Apache Corporation 
Armco Foundation 
Arthur Andersen & Company 
Arthur Andersen & Company 

Foundation 
The Arthur Young Foundation 
Artograph Inc. 
Atlantic Richfield Foundation 
Bell & Howell Foundation 
Bemis Company Inc. 
Blandin Paper Company 
Blue Cross & Blue Shield of MN 
Boise Cascade Corporation 
Borden Foundation Inc. 
Burlington Northern Foundation 
Burroughs Corporation 
Bush Foundation 
CNA Foundation 
CPCU/Harry J Loman Foundation 
Campbell-Mithun Inc. • 
Cargill Foundation 
Cargill Inc. 
Caterpillar Tractor 
Cenex 
Champion International Foundation 
Chevron USA Inc. 
Chrysler Corporation 
Cigna 
Citicorp - Citibank 
City Graphic 
Cleveland Cliffs Foundation 
Coast Envelope Company 
Coca-Cola Bottling Midwest Inc. 
Commonwealth Energy System Inc. 
Continental Bank Foundation 
Converse Inc. 
Cooper Industries Foundation 
Coopers & Lybrand Foundation 
Cray Research Inc. 
John H Crowther Inc. 
Curtis L Carlson Foundation 
Dayton Hudson Corporation for 

Target Stores • 
Deloitte Haskins & Sells 
Deloitte Haskins & Sells Foundation 
Deluxe Check Printers Foundation 
Diamond Shamrock Corporation 

Digital Equipment Corporation 
Divine Braufman Scherzer & Bros. 
Donaldson Company Foundation 
Donaldson Company Inc. • 
Dow Jones 
Dyco Foundation 
EF Hutton & Company Inc. 
Economics Laboratory Inc. • 
Ellerbe Inc. 
Emerson Electric Company 
Equitable Life Assurance Society 
Ernst & Whinney 
Ex-Cell-O Corporation 
Exxon Education Foundation 
FMC Corporation 
FMC Corporation Northern Ordnance 

Division • 
FMC Foundation 
Farm Credit Services 
Fidelity Bank 
Fingerhut Corporation 
The Fingerhut Foundation 
1st Bank of Chicago Foundation 
First Bank System Foundation for: 

First Bank Minneapolis 
First Bank Saint Paul 
First Trust Company Inc. 
and all First Banks in Minnesota 

First Bank System Inc. • 
Ford Motor Company Fund 
H. B. Fuller Company 
Frank B. Hall & Company of Minne

sota Inc. 
The Gelco Foundation for 

Gelco Corporation • 
General Electric Company 
General Electric Foundation 
General Foods Fund Inc. 
General Mills Foundation 
General Mills Inc. 
Geo. A. Hormel & Company 
The Gillette Company 
The Graco Foundation 
Grant Thornton Foundation 
The Gustafson Family Foundation 
Robert Half of Minnesota Inc. 
Harris Foundation 
Hewlett Packard 
Hitchcock Industries Inc. 
Honeywell Foundation 
Honeywell Inc. 
IBM Corporation 
IDS Financial Services Inc. 
Integrated Software Systems 
Inter-Regional Financial Group 

Foundation for Dain Bosworth Inc. • 

• Associates of Curtis L. Carlson School of Management 
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International Multifood Charitable 
Foundation 

The lnternorth Foundation 
The Jefferson Foundation 
John Deere Foundation 
Johnson & Higgins Insurance Inc. 
Johnson & Johnson 
Johnsons Wax Fund 
Jostens Inc. • 
Kimberly Clark Foundation 
Knight Ridder Newspaper Inc. 
Koppers Company Foundation 
Kraft Inc. 
Lamaur Inc. 
Larson Allen Weishair Company 
LaSalle National Bank 
Laventhol & Horwath 
Leo Burnett Company Inc. 
Lerner Foundation 
Lutheran Brotherhood 
Lyman Lumber Company • 
Main Hurdman Foundation 
Marathon Oil Foundation 
Marsh & McLennan Inc. 
Mayo Clinic • 
Mayo Foundation 
May Stores Foundation 
McGill Jensen Inc 
McGladrey Hendrickson & Pullen 
McKesson Foundation 
Mead Corporation Foundation 
The Medtronic Foundation 
Medtronic Inc. 
Meredith Corporation 
Merrill Lynch 
Midwest Direct Marketing Association 
Minnegasco Inc. 
Minnesota Bankers Association 
Minnesota Mutual Life Insurance 

Company 
Minnesota 1752 Club 
Montgomery Ward Foundation 
Mutual of Omaha 
NCR Foundation 
National Life Insurance Co. 
National Med. Enterprises Inc. 
Ness Waller Pearson & Company 
New England Merchants Leasing 
New Morning Windows 
North Atlantic Life Insurance Company 
Northern Life Insurance Company 
Northern States Power Company • 
Northern Telecom System Corporation 
Northwest Orient Airlines 
Northwestern Bell 
Northwestern National Life Insurance 

Company • 
Norwest Bank Bloomington 
Norwest Bank Minneapolis 
Norwest Corporation • 
Norwest Foundation 
Norwest Information Services 
Ohio National Life Insurance 
Onan Corporation 

PPG Industries Foundation 
PSFS 
Peat Marwick Mitchell Foundation 
Peat Marwick Mitchell & Company 
Pentair Inc. 
Pfizer Inc. • 
Phillips Petroleum Foundation 
The Pillsbury Company 
Pillsbury Company Foundation 
Piper Jaffray & Hopwood Inc. 
Price Waterhouse Foundation 
The Procter & Gamble Company 
The Procter & Gamble Foundation 
Provident Mutual Life Insurance 
The Prudential Foundation 
Remmele Engineering Inc. 
Republic Airlines • 
Rosemount Inc. • 
RREEF America Partners 
The St. Paul Company Inc. 
Sara Lee Foundation 
Security Life Insurance Company 
Sioux Pipe & Equipment Company 

Inc. 
Soo Line Railroad Company • 
Sperry Corporation Foundation 
Standard Oil Company (SOHIO) • 
State Capitol Credit Union 
State Farm Company Foundation 
Steiger Tractor Inc. 
Super Valu Stores Inc. 
T. Rowe Price Association Foundation 

Inc. 
Telex Communications, Inc. • 
Temple-Inland Foundation 
Tennant Company Foundation for 

Tennant Company • 
Textron Charitable Trust 
Thomas Betts Charitable Trust 
3M Company • 
3M Foundation 
Toro Company • 
Touche Ross & Company 
Towers Perrin Forster & Crosby 
Trammell Crow Associated Company 
The Travelers Corporation 
Travelers Express Company Inc. 
True Companies 
The Northern Trust Company 
UFE Thermoplastic Technology 
The UPS Foundation 
The Union Mutual Charitable 

Foundation 
Union Pacific Corporation 
United Technologies 
Upjohn Company 
Valspar Corporation • 
Valspar Foundation 
WCCO AM/FM/TV 
Wausau Insurance Company 
Whitney Foundation 
The Xerox Foundation 
Yellow Medicine Rural Charities 



FINANCIAL STATEMENT 

Sources of funds 
Among the University of Minnesota's nine 
professional colleges, the Curtis L. Carlson 
School of M<;magement ranks fifth in annual 
operating resources, or $14 million in fiscal 
1985-86. 

Historically an innovator in forming part
nerships with the business community, the 
school's financial structure reflects this 
important relationship. More than one-third 
of the school's operating funds comes from 
corporate giving and research grants, 
alumni giving and other unrestricted funds. 
The balance comes from student tuition and 
tax dollars. 

Uses of funds 
The school's use of resources reflects its 
mission of providing outstanding academic 
instruction, basic and applied research and 
public service programs. Approximately 
tWo-thirds of the school's resources directly 
support undergraduate, graduate and post
graduate education and student-related ser
vices such as financial aid. Approximately 
one-fourth supports applied research and 
public service programs that directly benefit 
the business community. 

State spe 

General operations 
59% 

13% 

estricted 

Instr c IOn/Departmental Research 
57% 

Student services/F1 
ted research 
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ADMINISTRATION 

Dean's Office 
Preston Townley, Dean 
Frederick Beier, Associate Dean 
Anne M. Benisch, Associate Dean, External 

Affairs 

Academic Program Directors 
Norman Chervany, Director, Professional 

Management Programs (MBA Program 
and Executive Development Center) 

John Fossum, Director, Graduate Program, 
Industrial Relations 

Fred Jacobs, Director, Graduate Studies in 
Taxation 

Paul Johnson, Director, Ph.D. Program 
Gerald Rinehart, Director, Undergraduate 

Studies 

Academic Deparbnent Chairs 
David Dittman, Chairman, Department of 

Accounting 
Timothy Nantell, Chairman, Department of 

Finance & Insurance 
Mario Bognanno, Director and Chairman, 

Industrial Relations Center and 
Department 

Carl Adams, Chairman, Department of Man
agement Sciences 

Michael Houston, Chairman, Department of 
Marketing & Business Law 

Raymond Willis, Chairman, Department of 
Strategic Management and Organization 

Distinguished Chairs and 
Professors 
Gordon Alexander, IDS Professor in Finance 

& Insurance ' 
Gordon Davis, Honeywell Professor in Man

agement of Information Systems 
Richard A. Edwards, Frederick R. Kappel 

Chair in Business and Government 
Relations 

John Kareken, Banking Chair 
Timothy Nantell, Gelco Professor in Finance 

& Insurance 
Shyam Sunder, Honeywell Professor in 

Accounting 
C. Arthur Williams, Insurance Industry 

Chair 
Andrew Van de Yen, 3M Chair in Human 

Systems Management 
Kenneth Roering, The Pillsbury Company

Gerot Chair in Marketing 
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Board of Overseers 
William Hodder, Chairman 

Chairman, President and CEO, Donald
son Co., Inc. 

Barbara Adams, Chair, First Bank Eagle City 
Bruce Allbright, Chairman and CEO, Target 

Stores 
Anthony Andersen, President and CEO, 

H.B. Fuller Co. 
Barbara Armajani, CEO, Pinstripes Petites, 

Inc. 
Curtis Carlson, Chairman of the Board, 

Carlson Companies, Inc. 
Robert Carlson, Chairman, President and 

CEO, BMC Industries, Inc. 
Dennis Cavanaugh, President and CEO, Soo 

Line Railroad Co. 
William Cooper, Chairman and CEO, TCF 

Banking and Savings, F.A. 
Thomas Dale, Chairman and CEO, Dain 

Bosworth, Inc. 
Luella Goldberg, Director, Northwestern 

National Life Insurance Co. 
Harvey Golub, President and CEO, IDS 

Financial Services, Inc. 
Pierson Grieve, Chairman, President and 

CEO, Ecolab Inc. 
N. Bud Grossman, Chairman and CEO, 

Gelco Corporation 
Roger Hale, President and CEO, Tennant 

Company 
Vernon Heath, President, Rosemount, Inc. 
Deborah Howell, Executive Editor, St. Paul 

Pioneer Press and Dispatch 
Allen Jacobson, Chairman and CEO, 3M 
Uoyd Johnson, Chairman, President and 

CEO, Norwest Corporation 
Geri Joseph, Senior Fellow, Hubert H. Hum

phrey Institute of Public Affairs 
Richard Knowlton, Chairman, President and 

CEO, Geo. A. Hormel and Co. 
Darrell Knudson, Vice Chairman, First Bank 

System, Inc. 
Duane Kullberg, Managing Partner and 

CEO, Arthur Andersen & Co. 
H. William Lurton, Chairman and CEO, 

Jostens Inc. 
Harvey Mackay, Chairman and CEO, 

Mackay Envelope Company 
W. Eugene Mayberry, Chairman, Board of 

Governors, Mayo Clinic 
Donald McCarthy, Chairman and CEO, 

Northern States Power Co., Inc. 
Glen Nelson, Executive Vice President, 

Medtronic, Inc. 
Dale Olseth, President, DAROL Corporation 
Charles Oswald, Chairman and CEO, 

National Computer Systems, Inc. 
James Renier, President and COO, Honey

well, Inc. 

Richard Schall, Consultant-retired Vice 
Chairman and CAO, Dayton Hudson 
Corporation 

James Spicola, President and COO, Cargill, 
Inc. 

John Stafford, Chairman, President and 
CEO, The Pillsbury Co. 

Gary Stern, President, Federal Reserve Bank 
of Minneapolis 

John Turner, President, Northwestern 
National Life Insurance Co. 

Mervin Winston, Vice President of Profes
sional Practices, First Bank System, Inc. 

C. Angus Wurtele, Chairman and CEO, The 
Valspar Corporation 

"A look at the Curtis L. Carlson School of 
Management" was prepared by the Office of 
the Dean, External Affairs Department. The 
editor was Martha Douglas. 

External Affairs Department: 
Anne M. Benisch, associate dean, External 

Affairs 
Martha Douglas, director of 

Communications 
Jeanne Katz, director, Alumni and 

Development 
Julie Heupel, director, Corporate Relations 
Jan Windmeier, director, Career Planning 

and Placement 

For more information contact the Office 
of the Dean, Curtis L. Carlson School of 
Management, University of Minnesota, 271 
19th Avenue South, Minneapolis, MN 
55455. Telephone: (612) 625-8308. 

Carlson School of Management Offices 
are located in the Management & Econom
ics and Hubert H Humphrey Center build
ings on the University of Minnesota Twin 
Cities campus. 

The University of Minnesota is an equal 
opportunity educator and employer. 



NEW 
APPOINTMENTS 

Shawn P. Curley was hired as 
an assistant professor in manage
ment sciences. He received his 
doctorate from the University of 
Michigan. 

Martha Douglas, former inter
nal communications specialist 
with Dayton Hudson Depart
ment Store Company, was 
appointed director of communi
cations for the school. 

W. David Kelton was hired as 
an assistant professor in manage
ment sciences. He received his 
doctorate from the University of 
Wisconsin. 

Mary Lippitt Nichols, associ
ate professor of strategic manage
ment and organization, was 
appointed director of the Stra
tegic Management Research 
Center. 

Rema Padman was hired as an 
assistant professor in manage
ment sciences. She received her 
doctorate from the University of 
Texas at Austin. 

William P. Scheurer, former 
manager of Employment and 
Development at the Minneapolis 
Star and Tribune Company, was 
appointed acting director of the 
Executive Development Center. 

Gary Scudder, assistant profes
sor of management sciences, is 
the 1986-1987 director of the 
Operations Management Center. 

NEW GRANTS 
Canadian Certified General 
Accountants' Research 
Foundation to Lane Daley, 
assistant professor of accounting, 
and Chandra Kanodia, associ
ate professor of accounting, for 
their "Experimental Tests of the 
Value of Communication in 
Contracts." 

National Center for Development 
Studies, Australian National Uni
versity, to Dennis Ahlburg, 
assistant professor of industrial 
relations, to study migration 
within and from the Pacific. 

Woksape to Gordon Duke, 
assistant professor of accounting, 
and Shyam Sunder, professor 

of accounting, to develop soft
ware for a computerized eco
nomics laboratory. 

PUBLICATIONS 
AND ACTIVITIES 

Dennis A. Ahlburg, assistant 
professor of industrial relations: 
"Why Crime is Down" (with 
Morton 0 . Schapiro), American 
Demographics, October 1986. 

Gordon Alexander, professor 
of finance and insurance, 
attended the Conference on 
Research in International 
Finance held at the Centre HEC
ISA (The Hautes Etudes Com
merciales - The Institut Superieur 
des Affaires) in Jouy-en-Josas, 
France. He presented "Interna
tional Listings, Stock Returns, 
and Capital Market Integration: 
Theory and Evidence" (with C. 
Eun and S. Janakiramanan). 

Don Cho, assistant professor of 
finance and insurance, presented 
"The Impact of Loss Control on 
the Insurance Decision of a Risk 
Averter" at the 13th Seminar of 
the European Group of Risk and 
Insurance Economists in Ham
burg, West Germany. Cho also 
attended the International Con
ference on Insurance Solvency in 
Philadelphia and discussed his 
paper, "Insurer Underwriting 
Capacity and Policyholder 
Underwriting Risk." 

Lane Daley, assistant professor 
of accounting: "Evidence on the 
Relationships Between Earnings 
and Various Measures of Cash 
Flows" (with R. Bowen and D. 
Burgstahler), The Accounting 
Review, October 1986. Daley 
presented "The New Pension 
Reporting Standard" for the 
Accounting Principles Committee 
of the State Society of Certified 
Public Accountants. He also pre
sented "Accounting for Operating 
and Capital Leases" at an 
accounting workshop for small 
practitioners. 

Gordon B. Davis, professor of 
management sciences and 
Honeywell Professor of Manage
ment Information Systems, was 
principal investigator (with James 
C. Brancheau and Tor Larsen) on 
The St. Paul Companies-funded 
project, "Managing the Diffusion 
of End-User Computing." 

Tony DeAngelis, coordinator 
of private sector programs for the 
labor education service, and 
Gene Daniels, director of pri
vate sector programs, taught 
"Effective Union Leadership" to 
second-year participants in the 
Communication Workers of 
America District #6 Leadership 
Education Conference in Nor
man, Okla. 

W. Bruce Erickson, professor 
of strategic management and 
organization, travelled to the 
People's Republic of China as 
part of an academic exchange 
sponsored by the China Associa
tion for Science and Technology. 

John Fossum, associate profes
sor of industrial relations, con
ducted "Integrating Psychological 
and Economic Theories of Pay" 
in the Personnel/Human 
Resources Division Doctoral 
Consortium at the Academy of 
Management meetings in Chi
cago. He and Richard Arvey, 
professor of industrial relations, 
presented a Division 14 sympos
ium on "Industrial Relations and 
Industrial/Organizational Psy
chology" (with Randall Schuler, 
Paul Banas, Thomas Kochan, 
and David Lewin) at the Ameri
can Psychological Association 
annual meeting in Washington. 

Ken Gagala, professor of indus
trial relations, conducted a one
week course, "Union Power in 
the Future," at the New York 
State School of Industrial and 
Labor Relations, Cornell Univer
sity, Ithaca, N.Y. Gagala pre
sented "What Would John L. 
Lewis Do Today?" to the organiz
ing staff of the United Mine 
Workers of America in Louis
ville, Ky. and taught a one-week 
"Organizing" course in the Labor 
Studies College Degree Program 
offered jointly by Antioch Uni
versity and the George Meany 
Center for Labor Studies in Silver 
Springs, Md. His Union Organiz
ing and Staying Organized (Res
ton, 1983) is now available at 
American Cultural Centers oper
ated throughout the world by the 
United States Information 
Agency. 

Thomas R. Hoffmann, profes
sor of management sciences, pre
sented "Value-based Priority 
Scheduling Rules for Job Shops" 
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(with Gary Scudder, assistant Accounting Association in New Benefits During Retirement from the Minnesota Innovation 
professor of management sci- York Sunder presented "Market Years: Their Proper and Present Research Program"; William • 
ences) at the Institute of Manage- for Information: Experimental Roles" (with Peter Young) at the Roering, "The Practical Applica-
ment Sciences XXVII Evidence"; "The UFO Puzzle: American Risk and Insurance lion of Creativity and Innovation 
International Meeting near Bris- Slow Disciplining of Managers in Association's annual meeting in in Management"; and Andrew 
bane, Australia. In August he a Rational Expectations Econ- Chicago. Van de Ven, "An Overview of 
attended a meeting of the Ameri- omy" (with Amin Amershi, Mahmood Zaidi, professor of Innovation Process Models and 
can Production and Inventory associate professor of account- industrial relations and director Methods." 
Control Society's Curriculum and ing); "Optimum Asset Valuation of international program devel- R. Edward Freeman was over-
Certification Council in San Rules under Price Movement opment, presented two papers at all coordinator of the Social 
Francisco. and Measurement Errors: A Lin- the 7th World Congress of the Issues in Management Doctoral 
Charles Manz, assistant profes- ear Aggregation Approach" (with International Industrial Relations Consortium; Freeman, Ste-
sor of strategic management and Suk Sig Lim). Association in Hamburg, West fanie Lenway and Ian Mait· 
organization: "Self-Leadership: Ullian Werner, lecturer in Germany. land presented papers. Lenway 
Toward an Expanded Theory of marketing and business law, pre- Faculty and Ph.D. students in also chaired two other confer-
Self-Influence Processes in sented "Franchising: The Univer- the Department of Strategic Man- ence sessions, Andrew Van de 
Organizations," Academy of sity Teaching Experience" at the agement and Organization were Ven headed a symposium on 
Management Review, 1986. Society of Franchising's first active participants at the innovation and Hal Angle and 

Salvatore March, associate annual meeting for academicians National Academy of Manage- Alfred Marcus served as dis-

professor of management sci- doing research and/or teaching ment Conference in Chicago in cussants in sessions. 

ences, will present a paper writ- in the franchising field. The August. Papers presented The Strategic Management 
ten with Andre Flory to the 5th meeting was held at the Univer- included the following: Jeanne Research Center assisted in 
International Conference on Ent- sity of Nebraska-Omaha. She is a Buckeye, Roger Hudson, many of the research projects 
ity Relationship Approach. member of the Academic Advi- Andrew Van de Ven and S. which led to 11 of the above 
March is on the program com- sory Council of the International Venkataraman, "A Process papers. Most are available or 
mittee for the conference. Center for Franchise Studies, Model of Small Business soon to be published in the 

Ray Noe, assistant professor of 
University of Nebraska-Lincoln. Failure"; Janet Dukerich, SMRC Discussion Paper Series. 

industrial relations: "Trainee James C. Wetherbe, professor "Causal Analysis in Managerial Several Associates of SMRC also 

Attributes and Attitudes: of management sciences and Decision Making"; Raghu contributed to the conference, 

Neglected Influences on Training director of Management Informa- Garud, "Processes in the including John Bryson, Hum-

Effectiveness," Academy of Man- tion Systems Research Center: Emergence of Industries"; Todd phrey Institute of Public Affairs; 

agement Review, 10, 1986; "The "Information Architectures: Hostager (with John Bryson), Paul Reynolds, Sociology; M. 

Influence of Trainee Attitudes on Methods and Practice" (with "Poetics and Strategic Manage- Scott Poole and David Bastien, 

Training Effectiveness: Test of a James Brancheau), Information ment: Interpreting Social Con- Speech Communications. 
Model," Personnel Psychology, Processing Management, Vol. 22, structions of Reality"; Michele 

36(3), 1986. No. 6, 1986. Wetherbe was Govekar,CaroiJacobson, VISITING FACULTY 
keynote speaker at the 40th Stefanie Lenway and Peter 

Peter Ring, associate professor Anniversary Party of the Data Ring, "The Impact of Economic Gougang Chen, from Xiamen 
of strategic management and Processing Management Associa- Statecraft of Transactions: Wil- University, Xiamen, Fujian, 
organization, delivered three tion (DPMA) chapter meeting. liamson Revisited"; Roger Hud· People's Republic of China, is a 
papers at the Academy of Man- His presentation was "Computers son and Hal Angle, "The visiting lecturer in the account-
agement's annual meeting in & Information Systems: Past, Minnesota Innovation Research ing department. 
Chicago. Ring chaired a roundt- Present, & Future." Program: Collective Action in an Lawrence Glosten, from able research discussion on Individualist Culture"; Ian Mait-
transaction cost economics for Andrew F. Whitman, profes-

land, "Efficiency, Power and the 
Northwestern University, is a vis-

the Social Issues in Management sor of finance and insurance, iting assistant professor in the 
presented "Self Insuring the Hazards of Governance"; finance and insurance Division. He served on a panel 
Public Liability Risk" before the Charles Manz, "Dwight D. department. at the American Business Law Eisenhower: A Case Study of a 

Association's annual meeting in Minnesota Public Financial Offi-
cers meeting, "Public Officers Super Leader"; Mary Nichols, Ravi Jagannathan, from 

Minneapolis in August. Janet Dukerich and William Northwestern University, is a vis-
James Scoville, professor of 

and Professional Liability Insur-
Roering, "A Theory of Manag- iting assistant professor in the ance" before the LeSeuer County 

industrial relations, was re- Board, "Tax Reduction Consider- ing the Scope of an Issue"; finance and insurance 
elected chair of the interest ations Before Year End" to the Mary Nichols, Janet Duker· department. 
group on labor market issues in Minnesota Association of Char- ich and Dawn Elm, "Moral Sung-han Sub, from Kyung 
developing countries at the 7th tered Life Underwriters and Reasoning in Groups"; Alfred Hee University, Seoul, Korea, is 
World Congress of the Interna- "How The New Tax Law Affects Marcus, "Externally-Imposed a visiting professor in the indus-
tiona! Industrial Relations Associ- Your Pocketbook" to the Valley Innovation: Response Patterns in trial relations and marketing and 
ation held in Hamburg, West Community Church Endowment the Nuclear Industry"; Douglas business law departments for the 
Germany. Committee. Polley, "Processes for Tracking 1986-1987 academic year. 
Shyam Sunder, professor of C. Arthur Williams, Jr. , pro-

the Development of lnnova-
Yu Qing-Ling, from Shanghai tions"; Peter Ring and Roger accounting, is Visiting fessor of finance and insurance: Hudson, "Processes in the University of Finance & Econom-

McClelland Centennial Professor "Workmen's Accidents Campen- Development of Joint Ventures"; ics, is the first visitor under the 
and Visiting Fellow of the Eco- sation Insurance: Japan's Lesser Peter Ring and Gordon school's exchange program. The 
nomic Science Laboratory at the Known Social Insurance Rands, "Outcomes of Program- host department for the 1986-
University of Arizona-Tucson fall Scheme," Keio Business Review, matic Longitudinal Research: 1987 year is management 
quarter. At the August annual No. 22-5, 1985. Williams deliv- Some Preliminary Observations sciences. 
meetings of the American ered "Workers' Compensation 
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~ 1920-1929 He became a U.S. citizen in Scott D. Prueter, '77 MBA, is 

Kenneth 0. Newhouse, '28, 
1984. marketing manager for Target 

died in 1984. He lived in Laguna 
Tech Inc., Seattle, Wash. 

Hills, Calif. 1970-1979 Aimee Fitzgerald, '75 MBA, is 

ALUMNI UPDATE 

C. David Jones, '70 MBA, is president of Fagan Business 

1940-1949 vice president for marketing with Communications, a marketing 

the Minnesota North Stars and public relations firm in 
Richard M. Cyert, '43, was hockey team, Bloomington, Aurora, Colo. 
awarded the Dow Jones Award 
at the 1986 Annual Meeting of 

Minn. Stephen A. Segal, '79 MBA, is 

the American Assembly of Colle- Kent C. Rebek, '70, is vice a self-employed computer con-

giate Schools of Business. Cyert, president at North Star Risk Ser- sultant in Minneapolis. 

since 1972 president of Carnegie- vices Inc., Minneapolis. John L. Shannon, '79 MBA, 
Mellon University, was recog- Daniel Buivid, '71, is Minne- was recently appointed president 
nized for the profound impact of sota Resident Attorney for Lib- and managing partner of Thresh-
his career as a scholar and erty Mutual Insurance, old Ventures Inc., Minneapolis. 
administrator and for his out- Minneapolis. Roger B. Winship, '79 MBA, is 
standing contributions and dis-

James W. Gleisner, '71 MBA, vice president of The Chicago 
tinguished service to 

is a field agent with the Knights Corp., Chicago. 
management education. The 
Dow Jones Award reflects efforts of Columbus in Burke, Va. 

1980 
to effectively utilize computers in Rudolph F. Lauermann, '71 
education and management gen- MBA, is director of acquisitions Lea Mitchell Fritsch, '80 
erally. The award carries a and business development for MBA, is assistant director of 
$10,000 grant for student finan- 3M, St. Paul. finance for the city of Boulder, 
cia! aid at Carnegie-Mellon. Michael J. Doty, '72, is director Colo. 

1950-1959 
of internal audit for Reckitt & Keith A. Meyer, '80, is man-

• 
Colman, N.A. , Rochester, N.Y. ager of administration for Plan-

Gerhardt P. Kirchmann, '51, Thomas J. Kopacek, '73, is an mark, Eden Prairie, Minn. He 

has been elected by the board of account executive with Republic and Jillayne Griepp were mar-

directors of International Multi- Acceptance Corp., Minneapolis. ried in August 1986 in Burns-

foods to the position of vice pres- He is also the president of Farm ville, Minn. 

ident and controller of the House International Fraternity. Brad G. Pfahning, '80, is west-
company. Kirchmann, who · James R. Appleby, Jr., '74 ern region sales manager for 
joined the company in 1956, is MBA, is vice president, finance Gemini Inc., Cannon Falls, Minn. 
the corporation's chief account- and administration, with MG 
ing and control officer responsi- Industries, Valley Forge, Pa. 1981 
ble for financial reporting, 

David R. Fischer, '74 MBA, is internal auditing and Multifoods' Terri Barreiro, '81 MBA, is 
annual financial plans. manager, international transpor- director of planning, allocations 

James E. Roberts, '55, retired 
tation and customs, for Chrysler and evaluation for the United 
Motors in Detroit, Mich. Way in Minneapolis. She has 

as controller of International 
Stephan C. Anderson, '75 also been elected president of 

Petroleum (Columbia Ltd.) a divi-
sion of Exxon Corp. in Bogota, MBA, is the owner of Power the National Nonprofit Manage-

Technology, Winter Park, Fla. ment Association, a group dedi-
Colombia. cated to improving management 

Stephen M. Carr, '75, is SNAP of nonprofit organizations. 
1960-1969 II technical coordinator in the 

Navy management systems sup- T. Craig Britton, '81 MBA, is a 
James R. Campbell, '64, is port office at the Naval Air Sta- senior marketing manager at 
president and CEO of Norwest tion in Norfolk, Va. In September Pillsbury, Minneapolis. 
Bank Minneapolis, N.A. 1985 he received his masters of William C. Brown, '81 MBA, is 
Robert P. Bowles, '67 MBA, is science degree in information the controller at Molecular 
vice president of the Israel Dis- systems from the Naval Post Genetics, Minnetonka, Minn. 
count Bank of New York, New Graduate School in Monterey, Jay P. Carstenbrock, '81 
York Cit)'. Calif. and in May 1986 he mar- MBA, is manager, national 
Richard L. Larson, '68 MBA, 

ried Debra Wallgren of St. Paul. accounts and supply operations, 
is president of Towncrest Man- Rex S. Toh, '75 Ph.D., is a for Standard Oil Chemical Co., 
agement Inc., a property man- professor at the School of Busi- Cleveland, Ohio. He and his wife 
agement company, Minnetonka ness, Seattle University, Seattle, have two daughters, Molly, 2 and 
Beach, Minn. Wash. Megan, 4 months. 

Peter E. Lohaus, '68 MBA, is David A. Wildmo, '76 MBA, is Joe Gerber, '81 MBA, is a real 
vice president of sales in the owner and president of Wildfire estate officer with First Bank, St. 
structural ceramics division of Sports, St. Paul. Paul. 
Coors Ceramics, Golden, Colo. 
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Patricia Napoli McFarlane, Resources Corp. He is located in Elizabeth Trach, '82 MBA, is manager for Pepsico - Taco Bell • 
'81 MAIR, is a human resources Sioux City, Iowa. an advertising and marketing Division, Santa Ana, Calif. 
representative with Honeywell, James C. Hedtke, '82 MBA, manager with IDS, Minneapolis. 
Minneapolis. was promoted to director of mar- Mary P. Williams, '82 MBA, is 1984 
William H. Pearson, '81 MBA, keting for Nuclear Energy Ser- a computer science instructor Christine Anderson, '84 MBA, 
was promoted to director of stra- vices (NES), Danbury Conn., with Normandale Community 
tegic planning in charge of all responsible for the foreign and College, Bloomington, Minn. 

is project director for Market 

acquisitions and portfolio plan- domestic sales and marketing of 
Trends Inc., Minnetonka, Minn. 

ning for NewVector Group, a NES products and services that 1983 Anne Obert Derfler, '84 MBA, 
subsidiary of U.S. West. He is primarily support nuclear plant married David Derfler at St. 
headquartered in Bellevue, maintenance and upgrade and Philip L. Bergman, '83 MBA, Leo's Church in St. Paul in June. 
Wash. reduce radiation exposure. Jim, is a systems analyst with the She also was promoted to senior 

Judith Stearns Rutscher, '81 his wife and two children live in Federal Reserve Bank of St. financial analyst with Harris 

MBA, is manager, general New Fairfield, Conn. Louis, Mo. Semiconducts, Melbourne, Fla. 

accounting, for Northern Ord- Gregory Heetland, '82 MBA, Richard L. Breitman, '83, Mild Dzugan, '84 MBA, is pres-
nance Division, FMC, just accepted a two-year assign- formed his own law firm in May ident of PFG Associates Inc. , St. 
Minneapolis. ment with IBM in Norwalk, and limits his practice to immi- Paul. 

Charles E. Schneider, '81 , is a Conn. He and his wife had a gration law. Lynn Ehlers, '84 MBA, is vice 
staff accountant with Laventhol baby girl, Emily Elise, in June. Haewon Chung, '83 MBA, is president of finance for Arrow 
& Horwath, Tampa, Fla. Sirkka Jarvenpaa, '82 MBA, is manager of Citibank, N .A. , Moving and Storage and Minne-

Stephanie Cummings Soskin, an assistant professor at the Uni- Seoul, Korea. apolis Van and Warehouse 

'81 MBA, is an account executive versity of Texas at Austin's man- Anthony B. Cyplik, '83 MBA, Company. 

with BBDO Advertising, agement science and information is manager, SNA Products for Thomas Fidler, '84 MBA, is a 
Minneapolis. systems department. Stratus Computer Inc. He lives in systems project leader for UFE 

Michael Kasprick, '82 MBA, is Phoenix, Ariz. Inc., Stillwater, Minn., where he 

1982 an associate marketing manager Kenneth Dzugan, '83 MBA, is is installing an MRP II system. At 

Carl G.. Anderson, '82, is a 
with Pillsbury, Minneapolis. chief financial officer for Spartan home he is busy chasing his 

senior pricing analyst with Walter C. Larsen, '82 MBA, is Properties, St. Paul. one-year-old son. 

Sperry Corp., Defense Computer an account executive/ marketing Diane M. Emerson, '83 MBA, James D. lngebrand, '84 

Systems, Eagan, Minn. strategist with Richard Scales is manager, corporate market MBA, is a market development 

Dean Anderson, '82 MBA, 
Advertising, St. Paul. research, for H.B. Fuller Co., St. supervisor for 3M, St. Paul. 

married Dorette Hemeker, Ross Levin, '82, opened Ross Paul. Kevin McCarthy, '84 MBA, is 

also '82 MBA, in 1985. Dean is Levin Financial Group in March Scott T. Harstad, '83 MBA, is a a transportation operations ana-

director of creative communica- 1986. In July he was appointed financial analyst with CPT Corp., lyst with Target, Minneapolis. 

tions with Stu Gang & Associates president of the Twin Cities Minneapolis. Also, he and Cindie Prust, '84 

Inc., Advertising and Public Rela- Association of Financial Plan-
Debra Heinzel, '83 MBA, 

MBA, plan on marrying in April. 

tions, St. Paul. Dorette is a proj- ners, an organization with more 
started in May, 1986 as a senior Kristi McNamara, '84 MBA, is 

ect analyst with Cray Research , than 500 members that focuses 
systems analyst with Imperial a senior financial analyst with 

Minneapolis. on education, legislation and 
Inc. in Green Bay, Wis., and was Northern Telecom Inc, Richard-

L. Ronald Batcheller, '82 
community involvement. 

recently promoted to training son, Texas. 

MBA, is associate director of the Freda C. Marver, '82 MBA, director. Dean R. Mitchell, '84 MBA, is 
pharmacy at Abbott/ Northwest- freelances in marketing research. Jeff Hickman, '83 MBA, is now a project leader with Burroughs 
ern Hospital, Minneapolis. She has a two-year-old daughter. 

with NBD Northwest Bank of Corp. , Detroit, Mich. 

Tina Bonetti, '82 MBA, is direc- Bob J. Nechal, '82 MBA, was Traverse City, Mich. K.K. Rajeevan, '84 MBA, is an 

tor of corporate communications promoted in March to director of 
Michael J. McFarlane, '83, is 

independent MIS consultant 
with Cray Research , Minneapolis. corporate systems for Land working with Honeywell's corpo-

O'Lakes, Arden Hills, Minn. a systems analyst with Cargill rate information management 
William C. Bonetti, '82 MBA, Inc. in Minnetonka, Minn. 
is a consultant with Control Data Blake J. Omlie, '82, is an department, Minneapolis. 

Corp., Minneapolis. investment banker in the public Scott D. Opsal, '83 MBA, is an John Rantala, '84 MBA, is the 
finance department of Dain Bos- associate senior securities analyst owner of Wooden Boat Parts, 

Paul R. Carlson, '82 MBA, is a worth Inc., Minneapolis. with Value Investors Inc., Des Minneapolis. 
marketing analyst with Minne- Moines, Iowa. The Institute of 
sota Title, Minneapolis. Mark W. Philipsen, '82 MBA, Chartered Financial Analysts of Paul Runice, '84 MBA, is an 

Peter M. Gill, '82 MBA, is a 
was recently promoted to man- Charlottesville, Va, recently des- acquisitions analyst with Pills-

corporate finance associate with 
ager of the Hewitt Associates, ignated him a chartered financial bury, Minneapolis. 
Phoenix, Ariz. 

Piper Jaffray & Hopwood, 
Ann M. Ring, '82 MBA, is oper-

analyst. Susan Showalter, '84 MBA, is 
Minneapolis. Lindsay Shorter, '83 MBA, is a center associate with the Cen-

Arthur J. Hart, '82, is EDP 
ations director for Garsten Man- with special projects of Mayo ter for Policy Studies in 

auditor, establishing EDP audit 
agement Corp., St. Paul. Medical Ventures, an affiliate of Minneapolis. 

functions for Terra International Stewart Stender, '82 MBA, is the Mayo Clinic, Rochester, John R. Speltz, '84 MBA, is 
and all other subsidiaries of its now a partner with Trammell Minn. president of Speltz Inc., Albert 
parent company, Inspiration Crow Co., Bloomington, Minn. Michael J. Solender, '83 Lea, Minn. 

MAIR, is area human resources 
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James H. Sleezer, '84 MBA, is 
assistant director, administration 
and finance, University of Min
nesota Landscape Arboretum, 
Chanhassen, Minn. 

Chuck Tatsuda, '84 MBA, is a 
commercial banking representa
tive with First Bank St. Paul. 

Susan J. Wheeler, '84 MBA, is 
a commercial banking officer 
with First Bank St. Paul. 

1985 
Elizabeth M. Abt, '85 MBA, is 
a systems consultant with Arthur 
Andersen and Co., Minneapolis. 

Michael Bromelkamp, '85 
MBA, is corporate controller with 
I.C. System Inc., St. Paul. 

Julie Davis, '85 MBA, is a proj
ect director of Maritz Market 
Research of Minneapolis. She 
moved to a new home in Chan
hassen, Minn. and served as an 
advisor to an MBA team con
ducting research for the Dale 
Warland Singers. 

Peggy Fort, '85 MBA, was 
recently promoted to associate 
marketing manager in the pre
pared dough products division 
at Pillsbury, Minneapolis. She 
also has plans to marry Lance 
Zimmerman in 1987. 

David Hornyak, '85 MBA, is 
manager, telecommunications 
and computer operations, for 
MSI Insurance, Arden Hills, 
Minn. In 1986 he became a fel
low of the Life Management 
Institute and Certified Life 
Underwriter. 

Leon Kraig, '85 MBA, is R & D 
product manager for M & M/ 
Mars, Hackettstown, N.J. He and 
his wife Susana have a one-year
old daughter Jessica. 

Stuart P. Levin, '85 MBA, is 
insurance industry marketing 
manager for Tandem Computers 
Inc., Cupertino, Calif. 

Ronald Mackowski, '85 MBA, 
is a systems analyst with the 
Burroughs Corp., Detroit, Mich. 

ALUMNI UPDATE 

Harriet K. Meetz, '85 MBA, is 
a visiting assistant professor at 
the University of California, Los 
Angeles. 

Michael K. Murtaugh, '85, is 
an advertising representative 
with the Albert Lea Evening 
Tribune, Albert Lea, Minn. 

John Nicolay, '85 MBA, is gen
eral manager of MicroAge Com
puter Stores, Bloomington, Minn. 

Rosemarie Orehek, '85 MBA, 
is marketing engineer with 
Northwestern Bell, Minneapolis. 

Sangchan Park, '85 MBA, is a 
research assistant at the Univer
sity of Illinois, Champaign, Ill. 

William Poppert, '85 MBA, is 
a financial analyst with Carlson 
Companies, Minneapolis. 

Bill Rodriguez, '85 MBA, is 
director of marketing and corpo
rate memberships for Medalist 
Sports Clubs of Minneapolis. In 
August he married Lorraine 
Aldana of Minneapolis. 

Roger H. Rose, '85 MBA, is a 
staff member at the Los Alamos 
National Laboratory in Los Ala
mos, N.M. 

Jane Roettger Taffe, '85 MBA, 
is a marketing research assistant 
with General Mills, Minneapolis. 

Tom Whaley, '85 MBA, is a 
product planner, responsible for 
developing new product defini
tions, providing services to other 
divisions and supporting merger 
and acquisition analysis in Rose
mount's new business develop
ment group, Eden Prairie, Minn. 

1986 
Finn Aamont, '86 MBA, is a 
member of the consulting staff 
with Arthur Andersen and Co., 
Minneapolis, for 12 months 
before he returns to Norway. 

Leonard P. Austin, '86 MBA, 
is an information analyst with 
Norwest Bank - Minneapolis. 

Steven L. Becker, '86 MBA, is 
a life insurance sales manager 

Let your classmates know what you've been doing that's new or exciting. Use this form to share information about your career, 
awards, family, trips, mini-reunions, etc. Photos are welcome as well. We'll include your news in the "Alumni Update" section of the 
next Minnesota Management Review. 
Please also use this form if you have a change of business or home address. Send it to: Jeanne Katz, director, Alumni and 
Development, Curtis L. Carlson School of Management, University of Minnesota, 271 19th Avenue South, Minneapolis, MN 55455. 

Name __________________________________________________________ Date __________________________ _ 
first middle or maiden last 

Year of graduation and degree(s) granted from the School of Management------------------------------------------

Employer -------------------------------------
Home ______________________________________ __ 

position mailing address 

company / organization city, state, zip 

city, state, zip 

phone 

Information you would like to share: 
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_with Northwestern National Life 
Insurance Co., Minneapolis. 

William J. Caldwell, '86, is an 
auditor with the Army audit 
agency in Washington, D.C. He 
lives in Springfield, Va. 

Joan R. Coffee, '86 MBA, is 
business office administrator for 
Control Data, Bloomington, 
Minn. 

David C. Ewald, '86 MBA, is 
governmental relations consult
ant with Ewald Consulting 
Group, St. Paul. 

JoAnn E. Frekot, '86 MBA, is 
a market support representative 
with IBM, Eden Prairie, Minn. 

Susan K. Geiser, '86 MBA, is a 
research associate with Walker 
Research, Indianapolis, Ind. 

Gregg A. Gittus, '86 MBA, is a 
systems analyst with Eli Lilly & 
Co., Indianapolis, Ind. 

Mark D. Holman, '86 MBA, is 
accounting manager with 
National Computer Systems, 
Minneapolis. 

Minnesota 
Management 

Review 

Joni E. Jallo, '86 MBA, is a 
corporate banking associate, met
ropolitan division-corporate 
bank training division of First 
Banks, Minneapolis. 

Pamela L. Jamison, '86 MBA, 
is a merchandising analyst with 
Fingerhut Corp. , Minnetonka, 
Minn. 

Kate Kelly, '86 MBA, is a com
mercial lending trainee with First 
Banks, Minneapolis. 

Sarah F. Leaver, '86 MBA, is a 
field marketing manager in the 
Denver district sales office of the 
Ford Motor Co.; she lives in 
Aurora, Colo. 

Daniel Marcotte, '86 MBA, is a 
consultant with Peat, Marwick, 
Mitchell & Co. , Minneapolis. 

Monica A. McNaughton, '86 
MBA, is a loan officer trainee 
with the National Bank of 
Detroit, Detroit, Mich. 

John D. Moody, '86 MBA, is a 
CPG with McMaster - Carr 
Supply Co., Elmhurst, Ill. 

Kent Morris, '86 MBA, is an 
associate systems and procedures 
analyst with IBM in Kingston, 
N.Y. 

Keith H. Pedersen, '86 MBA, 
is supervisor - real estate with 
AT&T, Chicago. 

Michael Sabbann, '86 MBA, is 
an analyst with Piper Jaffray & 
Hopwood, Minneapolis. 

Darla Tufto, '86 MBA, is a mar
keting assistant with Land 
O'Lakes, Minneapolis. 

Donna Matthew Vandeharr, 
'86 MBA, is a health administra
tor with UFE Inc., Stillwater, 
Minn. -
Mark J. Vieno, '86 MBA, is an 
account executive with Kidder 
Peabody & Co., Minneapolis. 

Lynn VonKorff, '86 MBA, is 
finance development director for 
the Playwrights Center, 
Minneapolis. 

Hirokazu Yuihama, '86 MBA, 
is in the International Business 
Section of Yamsichi Securities 
Ltd., Tokyo, Japan. 

Curtis L. Carlson School of Management 
University of Minnesota 
271 19th Ave. S. 
Minneapolis, MN 55455 
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