
Senate Research Committee 
Minutes of the Meeting 
November 24, 2014 
 
[These notes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate; none 
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In these minutes: [Data management; discussion of maternity leaves and fringe benefits; job 
family reclassification survey and research; export controls policy] 
 
PRESENT: Maria Gini, chair; Bill Arnold, Lisa Johnston, Bob Lewis, Daniel Hapset, James Orf, 
Jeannette Fundal, Al Levine, Nicole Victoria, Michael Kyla, Scott McIvor, Tommy Vaughn, 
Jayne Fulkerson, Brian Johnston, Teresa Rose-Hellekant, Murat Can Kalem, Suzanne Paulson,  
 
REGRETS: Beth Stadler, Philip Herold, Hinh Ly, Tucker LeBien, Seungho Joo 
 
ABSENT: Frances Lawrenz, Brian Herman, Lynn Zentner, Melissa Koenig, Joel Waldfogel, 
Daniel Habchi, Elizabeth Steinert 
 
GUESTS: Patti Dion, human resources director, OHR; Sheila Reger, project consultant, OHR; 
Patrick Briscoe, export controls and international projects officer, SPA; Max Donath, professor, 
Mechanical Engineering; Nichole Morris, research associate, Mechanical Engineering 
 
Professor Gini welcomed the committee and members introduced themselves.  
 
1. Data management 
 
Gini introduced Lisa Johnston, associate librarian, who discussed the role of the University 
Libraries in data management. Johnston said the Libraries were initiating programs to help 
researchers better manage research data, and meet some of the changing federal requirements to 
share data.  
 
Johnston went on to outline the University Libraries research data management responsibilities: 
            
● Ensure accessibility and preservation of research data through curation, metadata, 

repositories, and other access and retrieval mechanisms to meet federal, state, sponsor, 
and University requirements 

● Train and support researchers in the creation and implementation of data management 
plans 

 
Johnston distributed information to the committee, and said Libraries conducted a user needs 
assessments with the CLA, AHC and CSE. They then conducted a pilot program using five 
proposals from a variety of disciplines. The pilot tested how to make data accessible to the public 
in a sustainable way. 
 
Johnston highlighted areas of support currently offered by Libraries:  
 



● Website that brings together a variety of different services, including best practices for 
file naming, campus storage solutions, data privacy considerations, and data sharing 
options 

● Data management plan (DMP) consultation: including training, archiving, preservation 
and consultation with research librarian to review and provide suggestions on grant’s data 
management plan 

● Curating data: arrangement and description, metadata creation, format transformation, 
digital preservation 

● Facilitates dissemination, public access, and reuse     
 
Johnston said the Libraries had identified a number of campus units with which to partner to 
provide a more coordinated service model for data management across the University. She 
emphasized that best practices for data management and training was an ongoing need, and it 
should be integrated into curriculum.  
 
Johnston went on to discuss the Data Repository for the University of Minnesota (DRUM). She 
noted DRUM:  
         
● Utilizes existing repository technologies for cost savings/efficiencies (DSpace, open 

source software)           
● Includes custom upload form and metadata schema for research data 
● Curation workflow allows for review of data before openly available  
● Data preserved ten years  

 
Johnston demonstrated how a data set is publicly available and the files are available for 
download. Additionally, each set has a suggested citation. The committee discussed overhead on 
the project, and Johnston said while she did not yet have hard numbers, there were currently five 
people assigned to the project as data curators and she estimated it took approximately one hour 
of staff time per data set. Starting up the project, Johnston noted, was about $500K.  
 
2. Committee discussion - maternity leaves and fringe benefits 
 
Gini reminded the committee about its past discussion of the cost of maternity leave being 
included as part of the fringe benefits, as opposed to being paid by the unit. While the committee 
felt it made sense that maternity leave be a part of fringe rates, they wanted more information 
about costs and how much it would increase cost pools. Gini said over the past year there had 
been many requests to Kathy Brown, vice president, OHR and Donna Saathoff, manager, OHR, 
to provide more information to the committee, however, there had been no response. 
Nonetheless, the committee wanted to move forward in addressing the issue and bring it back to 
the Senate Committee on Faculty Affairs (SCFA) and Faculty Consultative Committee (FCC).  
 
Gini welcomed Max Donath, professor, Department of Mechanical Engineering, to discuss his 
experience with the current maternity leave policy in one of his labs. Donath said that the issue 
was first brought to his attention when the director of one of his labs had a great deal of stress 
figuring out how to manage the cost of his researcher’s maternity leave. There are costs 
involved, as well as deadlines and deliverables that must be met.  Funding levels are not 
sufficient to hire multiple people to cover such grant responsibilities.  



 
Donath pointed out that all P&A scientists are hired with the knowledge that they are on soft 
money and once the project ends for which they are hired, their continued employment depends 
on their bringing in and managing their own research funds. He said they are often the PIs for 
their contracts, and the policy that the researcher must cover their own maternity leave is 
discriminatory. Donath emphasized there are many top female researchers who they want to 
attract to all departments and labs. The University’s present policy affects a center’s or lab’s 
ability to be gender-blind when hiring the best researchers available.  
 
Donath said he had written letters to the provost and OHR to explain why maternity leave should 
come out of a common fringe benefit fund. His rationale was everyone pays into fringe benefits 
so resources are aggregated over all P&A staff, contracts and grants in order to cover maternity 
leaves. Donath said vice president Brown had responded that it would be problematic on an 
administrative level. However, Donath noted, the Enterprise System Upgrade Project is costing 
millions of dollars and will change the way payroll is executed. Thus, it should not have been 
difficult to create a way to charge maternity/parental leaves to an associated FB account.  
 
Donath emphasized that any kind of parental leave should not place the onus on the researcher or 
research staff to meet their deliverables. Donath said that centers such as the one he directs have 
researchers working in many departments. Non-sponsored funds may be generated by an 
individual researcher but these are used by that researcher as seed funds for new initiatives or to 
cover a funding lapse. Donath said colleges and academic departments make it very clear that 
they don’t want to cover the “tails” of new non-faculty hires. He emphasized federal rules that 
allow researchers to charge their effort to a contract when on maternity leave does not make it 
right, and these only put more pressure on the researcher. Donath said the University is already 
not a very “family-friendly” environment and this makes the situation even worse.  
 
Nichole Morris, research associate, Mechanical Engineering, said that according to OHR, 
maternity leave is considered medical leave so it is already accounted for. Morris said this means 
a pool of money is being acquired for it but the cost is being put back on researchers. She noted 
that the issue had come up with the P&A Senate as it is a potential discrimination issue. The 
committee noted that the Women’s Faculty Cabinet was also looking into parental leave and 
childcare issues as well.  
 
Gini emphasized it was a critical issue and it was important to address it if the University was 
serious about wanting equal opportunities for women and creating diversity on campus. She 
stated the University should be able to determine an estimate of the number of maternity/ 
paternity leaves taken, how much it costs, and how much the cost pools increase. The committee 
agreed to continue to pursue the issue of providing parental leaves as part of fringe benefits, and 
send the issue to SCFA and FCC as appropriate.  
 
3. Job family reclassification and research 
 
Gini welcomed Patti Dion, director of employee relations and compensation, OHR, and Sheila 
Reger, consulting manager, OHR, who provided an overview of the job family reclassification 
initiative and how it affects the research group.  
 



Reger gave background on the project, saying it covered approximately 10,500 civil service and 
P&A employees on all five campuses, including management, professional, and administrative 
positions to be divided into 18 total job families. She emphasized the project was using a 
collaborative approach focused on communication and consensus building, and was slated for 
completion in the Spring 2015. The goals of the project are to create and implement a 
classification system that provides: 
 
● managers and employees transparent career paths 
● a classification structure that provides clarity and ease of administration 
● optimal utilization of payroll dollar 
● the ability to attract, engage, and retain high performing employees 
● a common structural platform that enables leadership to analyze the work of the 

University using a common frame of reference 
 
Reger said they were collecting position descriptions for the research jobs grouping, and showed 
a graph illustrating the current research structure. Research will likely have more than one 
structure, and that they were open to structuring it however best suited the needs of the research 
family. She demonstrated the new classification structure in OHR, pointing out that minimum, 
midpoint and maximum salary ranges are established to try to avoid some inequities that 
currently exist.   
 
Reger provided the current research job family definition, and noted that it is somewhat dated but 
will be updated with input from subject matter experts in focus groups and the advisory team 
member, current research jobs are being organized into appropriate groups beginning with the 
kinds of research being performed:  
 
● Clinical Research 
● Diagnostic, non clinical 
● Bench/Lab/Field 
● Community 

○ Outreach and education 
● Research Analytics 
● Policy analysis 

○ IT data management and distribution   
● Research Compliance & Oversight 
● Statistical Analysis 

○ Data analysis, may overlap with research analytics 
● Research Guidance 
● Translating/defining research 

 
Gini pointed out there was no category for anyone conducting engineering, science or physics 
research. Reger clarified it was a first draft and invited the committee to offer their thoughts. She 
provided her contact information to the committee.  
 
Reger directed members’ attention to a chart illustrating how jobs are mapped to the structure. 
She noted they consider role, requirements, and accountability for each position, and said these 
are components that are consistently used in classifications throughout the human resources 



field. Reger said the vast majority of employees will see no salary change. Reger acknowledged 
there may be unique jobs and fields, which are outside of the salary range, and that there is an 
exception process for that.  
 
The committee discussed the information and questioned salary ranges. Dion said the midpoint is 
derived from market analysis, and most ranges have been built by a 70% spread. Reger added it 
was not a compensation study, and that if there was salary inequity for a specific staff member 
currently, it would still exist after the study completes.   An individual salary study is not a part 
of this project.   
 
Gini thanked Reger and Dion for the information. 
 
4. Export Controls 
 
Gini introduced Patrick Briscoe, export controls and international projects officer, Office of 
Sponsored Projects Administration (SPA), to discuss changes in the export controls policies for 
which he was seeking feedback from the committee. Export controls are federal regulations that 
govern the transfer of commodities, technologies, software, services, and money to certain non-
U.S. destinations and persons. Briscoe referred to documents previously distributed to the 
committee and explained he was recommending several changes to the policy. The changes were 
primarily intended to clarify terms, concepts, and citations, and rationalize the allocation of 
certain compliance responsibilities. Briscoe noted more information about export controls could 
be found at the University website (http://www.ospa.umn.edu/export_controls.html).  
 
He asked the committee if there were any concerns or questions after their review of the 
documents. Gini said one general issue was ensuring that faculty understands exactly what they 
need to do. Any guidance or assistance that can be offered to faculty should they run into issues 
would be helpful before it becomes more complicated than necessary. Briscoe noted that the 
policy refers to frequently asked questions, and emphasized his office is readily available to help 
sort through any export control issues. He also noted that grant administrators in Sponsored 
Projects Administration (SPA) know to keep an eye out for export control terms that show up in 
RFPs and proposals. Briscoe emphasized that most times issues can be resolved quickly. 
 
Gini thanked Briscoe for the information. 
 
Hearing no further business, Gini adjourned the meeting. 
 
Mary Jo Pehl 
University Senate Office 
 
 
 
 
 
 
 
 
     


