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Academic Freedom and Tenure Committee (AF&T) 
Meeting Minutes 
November 14, 2014 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate; 
none of the comments, conclusions, or actions reported in these minutes represents the views of, nor are they 
binding on, the Senate, the Administration, or the Board of Regents.] 
 
[In these minutes: Discussion of P&A Job Family Study, periodic review of the use of contract 
and non-faculty appointments, post-tenure review, ITRAAC update, and faculty travel policy] 
 
Present: Phil Buhlmann and (co-chair), David Born, Cristian Cardenas Cofre, Jerry Cohen, 

Barbara Elliott, Jessica Larson, Al Levine, Holley Locher, Paula Rabinowitz, 
Nicole Scott, Nathan Shippee, Kevin Upton 

 
Regrets:   Rachel Bergerson, Teresa Kimberley, Karen Miksch, Catherine Squires 
 
Absent:  None 
 
Guests: None 
 
 

1. P&A JOB FAMILY STUDY 
 
Professors Buhlmann convened the meeting and asked for introductions. He began the discussion 
by explaining that the Professional and Administrative job category is separate from tenure and 
tenure track (T&TT) faculty.  The job family study is an initiative of the University to simplify 
job categories and reduce the number of job classifications. He directed members to the HR 
website if they would like more information: 
http://www1.umn.edu/ohr/toolkit/compensation/jobfamily/ 
He quoted the following goals from the website: 
 
● Establish more clearly defined career paths and more transparent pay structures across the 

University system 
● Align our classification specifications with external market trends and ensure that our job 

classifications match the work being done 
● Create efficiencies for OHR and unit HR staff, managers, and supervisors with regard to 

administering job classification and compensation in their units 
● Provide a foundation for strategic workforce planning and development to match 

institutional needs and priorities 
 
Professor Upton explained that internally there are stark salary disparities within the P&A 
classification and they are concerned about this issue.  He provided the example that when a 
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course is taught by a TT faculty member it listed as four credits, but only three credits with a 
P&A faculty member.  Last year the results of the employee satisfaction survey were not 
released by distinct job category and they will not be this year.  Professor Upton emphasized that 
because P&A faculty are vulnerable to dismissal for any reason at the end of a contract year, they 
often do not voice issues. There have been incidents such as grades being changed without 
instructor consent. He believes that the employee satisfaction survey results were suppressed 
because these issues are being experienced broadly by P&A faculty.  
 
Members then discussed the following: 
● Professor Buhlmann pointed out that T&TT faculty are also subject to grades being 

changed.   
● VP Levine added that it is important to have this discussion to determine how it would be 

best to move forward. He explained that the contract faculty are needed in areas such as 
the AHC because professionals teach courses part-time. There are also financial 
constraints that prevent a large increase in TT faculty. 

● Another class is being created as T&TT faculty positions are being filled with P&A 
faculty that are not protected by tenure. 

● Possible solutions: Better defined performance goals for P&A faculty as well as multi-
year contracts.  

● There is existing information on this issue from the American Association of University 
Professors and Coalition of Contingent Academic Labor. The issue is also about what 
constitutes academic freedom. In many departments P&A faculty are not involved in 
curriculum planning. This involves the erosion of tenure in the long-term future. The 
position of P&A faculty needs to be as secure as possible to create an intellectually viable 
body of scholars.  

● From the perspective of the medical school, the University has developed contract faculty 
that are either clinical or teaching track promotable positions. The job descriptions and 
expectations are clearly defined and this could be an area to examine what currently 
exists. Professor Upton said that his department has made several efforts to get the dean 
to consider clinical appointments. 

● VP Levine added that the hiring of contract faculty shows the cultural differences of the 
colleges. The needs need to be defined before a solution can be determined.  

● Academic freedom issues are present and beyond that there are job expectation issues, 
such as protection from non-professional negative consequences.  

● The dental school has clinical faculty on a rolling contract basis, 3-year review schedule, 
Previously there were many classifications, but the term clinical faculty is becoming 
widely used in the AHC. The law school has also worked to address this issue.  

● In the humanities there are no T or TT positions, so many graduate students are taking 
P&A positions, which stalls their research opportunities to a point that they will be 
unable to get a TT position in the future. Future job prospects should be considered, 
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because resources should be allotted to give P&A faculty the opportunity to continue 
researching.  

 
Professor Buhlmann asked members to identify action items: 
● Better defined performance goals for the category of P&A faculty and possibly offer 

multi-year contracts.  
● Support part of the Strategic Plan as promoting long term contracts.  
● What is the task of a P&A employee? Supposedly this is being addressed by the Job 

Family Study.  
● Speak with task forces associated with the implementation of the Strategic Plan. 

  
Professor Buhlmann closed the discussion and said that University and national trends should be 
researched to inform a future discussion and guide action around this topic. 
  

2. PERIODIC REVIEW OF THE USE OF CONTRACT AND NON-FACULTY 
APPOINTMENTS 

 
Professor Buhlmann directed members to item “d” of the charge and asked them to consider if 
this should be addressed or eliminated. Item “d” from the charge: 
 

d. review annually the use of contract and non-faculty instructional appointments in all 
departments and colleges, and make recommendations to the Faculty Senate and the 
appropriate senior academic administrators. 

 
Professor Elliott explained that in the past, units that have a higher ratio of P&A, contract, and 
adjunct faculty have been reviewed.  Increasingly across the country, this is how education is 
being delivered. It has been increasing at the U of M but not at the rate of other universities.  
Members added that this needs to continue to be studied and a position should be stated. 
 
Members then discussed: 
● There is an existing administrative policy that states, “... the collegiate plan must include 

a specific supplemental plan for any unit in which the number of FTE contract faculty 
positions (category 2A) plus the number of FTE academic professional positions with 
primary responsibility for teaching (category 4A) exceeds 25% of the FTE tenured and 
tenure-track faculty.” The administrative policy Academic Appointments with Teaching 
Functions can be accessed here: 
http://www.policy.umn.edu/Policies/hr/Hiring/TEACHING.html  
○ Members discussed requesting and reviewing college personnel plans. 

● Across the University there are different cultures around the appointments of contract 
faculty that could impede the establishment of a broad rule.  
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● In dentistry, accreditation depends on specific student-faculty ratio; adjunct faculty must 
be used because there are not enough dentists that are willing to be full time faculty.  

● What is the percentage of students being taught by P&A faculty? Can the quality of 
education be diminished when academic freedom is unprotected? 

● Should the request for data be made as to the college ratios?  
● Which groups do not have an approved plan? Which groups need to be reconsidered? 

 
Members agreed that this should remain part of the charge. Professor Buhlmann closed the 
discussion by giving members examples of terms used for adjunct faculty: visiting faculty, 
temporary faculty, and contract faculty. 
 

4. POST-TENURE REVIEW 
 
Professor Buhlmann began the discussion by explaining that post-tenure review consists of 
several components defined in the tenure code. The annual review is used to nurture and help 
faculty career-plan and progress, while the special peer review is only used when annual reviews 
have shown consistent issues.   
 
VP Levine said that there are procedures for all of the steps in the review process and there are 
more, which were discussed in detail with SCFA. He emphasized that it is not meant to be 
punitive. Professor Buhlmann added that at a discussion at FCC, members agreed that there 
needs to be measures in place to ensure there is a high quality of instruction.  
 
VP Levine said that the procedures, written by AF&T, have been helpful and he can bring a 
report to the committee at the end of the post-tenure review in February. The process is built into 
the 7.12 Statements.  
 
Professor Buhlmann closed the discussion by saying that “monitor” could be defined within the 
charge and this should be an annual practice. He has not heard issues expressed with the post-
tenure review process. 
 

5. ITRAAC UPDATE 
 
There is resistance from the ITRAAC committee regarding the AF&T proposal. Members of the 
ITRAAC committee will attend the February AF&T meeting to discuss it and the provost will be 
at the January meeting.  Professor Buhlmann said that there are approximately 50 applications 
per year, and in the past ten years there has only been one denial. The request was denied 
temporarily, as the student was assured that the request would be approved after a contentious 
election was completed at the destination.  
 

6. FACULTY TRAVEL POLICY 
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The provost asked the committee for feedback regarding registering travel to countries afflicted 
with an Ebola outbreak. Professor Buhlmann explained that members offered feedback via email, 
and it was discussed that if travel to West Africa was not registered, reimbursement could be an 
issue. In the end, reimbursement will not be withheld, however members expressed the need for 
an easier way to register travel.  
 
Members discussed that travel registration becomes an academic freedom issue because the 
policy increases faculty administrative burden.  Increasing faculty administrative burden is a real 
issue and there needs to be a realistic way to implement or change this policy.  This will also be a 
part of the ITRAAC discussion in February. 
 
Hearing no further business, Professor Buhlmann adjourned the meeting. 
 
Jeannine Rich 
University of Minnesota 
 


