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A GOOD MANAGEMENT PROGRAM 
FOR YOU 

Things to do now: 

1. Cull unprofitable cows 

2. Feed according to production 

3. Use good sires 

4. Keep complete production and management records 

5. Follow other good management practices 

Looking ahead: 

1. Make plenty of good roughage available the year around 

2. Have a good summer feeding program 

3. Grow out calves and heifers well 

4. Keep a healthy herd 

5. Have adequate low-cost housing 

6. Make use of all labor-saving equipment when it pays 

THE SUCCESSFUL DAIRYMAN OF THE FUTURE WILL-

Like his work. 

Maintain a high-producing herd. 

Feed enough of the required nutrients. 

Emphasize high-quality roughage and pasture in his rations. 

Keep complete records on his herd. 

Use labor efficiently. 

Maintain a healthy herd. 

Be a good manager. 

Produce highest quality milk. 
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~~ifU«t w.iik a lIj.uiu~e 
A Minnesota Dairyman's Program 

Dairying is a changing business. The shifts of the past 25 years 
will probably be even greater in the future. Since consumer pref
erences have more effect on these trends than any other single 
factor, these preferences must be clearly recognized. 

The average person is eating only half as much butter as he 
did before ·WorId War II. On the other hand, this Mr. Average is 
eating nearly twice as much cheese and ice cream as he did 20 
years ago. He's using more dry milk and just about the same 
amount of fluid milk. These facts tell us that more of the dairyman's 
income will come from other milk solids in the future . 

Another signpost of the future is specialization. Herds are a 
third larger than they were 20 years ago. At the same time milking 
parlors, barn cleaners, bulk tanks, and other labor-saving devices 
are coming into the picture. 

Competition in the marketplace will continue, and prices will 
probably be under considerable pressure for some time. To main
tain a satisfactory income the dairyman must maintain an efficiently 
producing herd and hold down costs as much as possible. This 
bulletin points out some of the things the successful dairyman must 
do to keep up his income in the future. 

One of the first rules to follow is maintain high production per 
cow, and the following pages will tell you how. 

IT COSTS TO PRODUCE MILI{ 

• Feed is ihe biggesi 
single cosi in dairying. 
Here's where you can re
duce cosi ihe mosi. 

• Labor on ihe average 
family dairy farm is noi 
an oui-of-pockei cosi
ii's your income. 

• Price is deiermined by 
supply of producis and 
demand of consumers. 
Cosis on your farm are 
deiermined by volume of .THE DAIRYMAN'S PIE 
produciion and ihe way 
you manage your busi- Base.d on a herd averaging 300-350 pounds of butter· 
ness. fat or 7,000-10,000 pounds of milk per cow per year. 
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CULL UNPROFITABLE COWS 
There is never a time to keep low-producing cows. Get them out. 

These low-producers are V the nonbreeders 
V the crippled V the old ' 
V the cows with unsound udders V the hard milkers 
The low producers will vary with the type of herd you have. 

Some dairymen with high-producing cows may cull all cows pro
ducing below 10,000 pounds of milk and 350 pounds of fat. Others 
with average herds might be taking out those below 4,000 pounds of 
milk and 150 pounds of fat. 

Here are the estimated pounds of milk an average cow must 
give daily to produce the following amounts of milk in a lO-month 
lactation. A quart weighs about 2 pounds. 

Pounds of milk 
=M::-o_n_th_s_in_m_il_k __ 7....:.,=00;:-0 __ 8....:.,5=0;:-0 __ 1_0':..,.,0;:-00 __ 1....:.1.,=:0;:-00 _ _ 1....:.3',=:0;:-00_ 14,000 
First ... ... .. ........... .... ... .. .... .. 32 39 45 52 58 '----e;s 
Third ....... ... .. . .. ... ........... 31 37 43 49 55 61 
Fifth ......... ... ............... .. .... 26 32 37 42 48 53 
Seventh ................... ..... 22 26 31 35 40 44 
Ninth ....... ..... ...... .......... 18 21 25 28 30 35 

The above table is based on averages only. However, it can 
give you some clues on individual cows in your herd. Note that the 
l4,000-pound cow 1s milking more in her ninth month than the 7,000-
pound cow when fresh. 

(/) COWS Must Produce to Make Money 
~ POUNDS C)F BUTTERFAT 
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A A 6 A g A IS A 

A FEED COST S RETURN OVER 
FEED COST. 

These are average 1953 DHIA feed costs; butterfat is figured at 65¢. 
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Cull cows cannot be held for higher beef prices. A nonproducing 
cow will eat her head off very quickly. It costs $10 a month to feed 
a 1,000-pound cow, so the price has to go up $1 per hundredweight 
for every month she is held with no production or gain in weight. 

FEED EFFICIENTLY 

PRACTICAL FEEDING POINTERS 
1. Feed enough to satisfy the cows' requirements for mainte-

nance and production. 

2. Provide enough protein in the ration. 

3. Provide plenty of water. 

4. Feed all the roughage the cows will eat. 

S. Make up the balance of the requirements with the cheapest 
grain ration that fills the need. 

6. Feed iodized salt or trace mineralized salt free choice. 

7. Feed steamed bone meal or a simple mineral mixture high 
in phosphorus free choice or at the rate of V2 of I per cent 
of the grain mixture. 

Summer Feeding Means PASTURE 
Well managed pasture is the cheapest cow feed. A cow can 

produce 30-40 pounds of milk a day-or around $20 of milk a 
month-on pasture alone. It pays to provide plenty of good pasture. 

A cow needs the same amount of feed each day. But pastures 
vary from week to week in the feed they supply. Therefore, a good 
summer feeding program usually means that you must use hay or 
grass silage to supplement the pasture--even though you are using 
the best pasture management practices. 
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Winter Feeding Means LEGUME ROUGHAGE 
Good legume roughage is the foundation of low-cost winter 

feeding. The better the roughage the more the cow will eat. When 
you provide a good legume roughage to your cows, they will need 
less grain---and what grain they do eat will be lower in protein and 
will cost less. 

Fit the grain ration to the roughage. Home-grown grains alone 
will do a good job if fed with the highest quality roughage. Low
protein roughages require a grain mixture of about one part high
protein concentrate to three parts grain. Medium-protein roughages 
require about one part high-protein concentrate to five parts grain. 
Feed about 1 pound of grain mixture for every 4 pounds of milk 
produced (a little more for Guernseys and Jerseys). 

USE GOOD SIRES 
Good breeding is the foundation of your herd. The breeding of a 

cow determines her ability to produce. Her ancestors provide her 
with the equipment to produce. 

Production ability varies tremendously. Heifers picked up at 
random on Minnesota farms by the Minnesota Agricultural Experi
ment Station produced from 5 to 487 pounds of fat as two-year-olds 
on the same feeding and management program at University Farm. 
The difference came with breeding. Only by having cows with the 
ability to produce can we ever hope to make money in dairying. 

DON'T LOOK NOW, CLARABELLE, BUT 
YOUR BUTTERFAT IS SHOWING 

This cow's sire passed on 450 
pounds of butterfat inheritance 
to her. She can really tum feed 
into milk and make her owner 
some mOlley. 
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This cow is doomed. Her sire 
gave hex inheritance for only 150 
pounds of butterfat. She can eat 
all day and still not make any 
more milk. 



A good proved sire is the surest way of improving the breeding 
in average herds and maintaining it in high-producing herds. Artifi
cial breeding associations provide service from such sires. 

Important factors in good breeding 

• High, efficient production. 

• Good type-Look for cows that are large for their breed and that 
have good feet, good legs, and well attached udders of good 
shape. 

• Long life---Choose cows that last several years. 

• Easy, fast milking-Cows that are easy to milk are time savers 
and have less udder trouble. 

KEEP 
COMPLETE 
RECORDS 

Don't work in the dark. Get some light on the subject. Keep 
records! No dairyman knows where he is or where he is going 
unless he has production and management records on his herd. 

1. Join the Dairy Herd Improvement Association in your county. 
Have a complete production and breeding record on your herd, as 
3,000 leading dairymen in the state have been doing for up to 37 
years. You will find that DHIA records will quickly show up really 
serious problems. 

2. If you don't belong to a DHIA, weigh milk at least once a 
month to get some check on what cows are producing. 

3. You can learn much by weighing milk for each cow monthly. 
A lot of figuring is not needed (for instance, the daily milk weights 
for the lower-test breeds will about equal the number of pounds of fat 
for the month). See table on page 4. 

4. Eartag or mark calves; keep a record of breeding dates. 
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Follow Other Good Management Practices 
• Grow out heifers large enough to freshen at about two years. 
• Plan to freshen each cow every 12 months. 
• Feed and milk on a definite schedule. 
• Support your dairy industry through its promotion program. It is 

the producer's job to tell the American people that milk and dairy 
products are man's best food. 

YOU MUST DECIDE ... 
v' If dairying or some other enterprise will give you the 

greatest returns on your farm. Consider your interests, 
equipment, and possible alternatives. 

v' If dairying will give you as good returns over the years 
as other things you like as well or beHer. 

y If you can build your herd production up to an average 
of 350 pounds or more. Cows of the future will have to 
produce this much to show profit. 

v' If you can meet the competition of the large, efficient 
herds of the future. 
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