
2013-14 UNIVERSITY OF MINNESOTA 
 

FEBRUARY 7, 2014 
 

P&A SENATE MINUTES: No. 4 
 

The fourth meeting of the P&A Senate for 2013-14 was convened in 3-100 Mayo on Friday, 
February 7, 2014, at 9:37 a.m.  Coordinate campuses were linked by ITV.  Checking or signing 
the roll as present were 30 P&A members and 14 alternates. Chair Cynthia Murdoch presided. 
 

 
1. P&A CONSULTATIVE COMMITTEE REPORT 

 
Cynthia Murdoch, Chair of the P&A Consultative Committee (PACC) and Senate, reported that 
PACC did not meet in January so their last meeting was December 16.  At that meeting they 
spoke with Vice President Pfutzenreuter regarding the $90 million in administrative cost cuts.  
They were reassured that these cuts will not be made through layoffs but instead will be an effort 
to account for all cost savings implemented by the University.  Patti Dion also joined this 
meeting to discuss a letter PACC sent to Vice President Brown in November regarding best 
practices for non-renewals and how merit pay for civil service employees may impact P&A. 
 
The Regents meeting in December featured a presentation by the Provost on the vision statement 
from the Strategic Planning Workgroup. 
 
Cynthia Murdoch then noted that PACC is concerned about the lack of communication, 
employees being skipped, and lack of timely responses during the job family work.  These are 
issues that they will be addressing with Vice President Brown at the February PACC meeting. 
 
The Senate Consultative Committee (SCC) met last week and received an update on the tobacco 
use policy.  The comment period has ended and the policy will be in place for a July 1 start.  It 
will prohibit all tobacco use on campus. 
 
Cynthia Murdoch then noted that her term as Chair ends in June, at which time Katherine 
Cramer will become Chair.  However, someone is needed to run for the Vice Chair seat this 
spring. 
 
PACC is accepting applications for one open seat on the Benefits Advisory Committee.  An 
email was sent to all P&A to apply. 
 
Vice President Brown will be the guest for the February PACC meeting and Brandon Sullivan 
will join the March meeting to discuss the engagement survey results as they relate to P&A.  
President Kaler and Vice President Katrice Albert are guests at the March 7 P&A Senate 
meeting. 
 
 

2. P&A SENATE SUBCOMMITTEE REPORTS 
 
Benefits and Compensation (B&C) Subcommittee 
 
Susanne Vandergon said that B&C received some statistics on the engagement survey and noted 
that staff participation was 50-60 percent.  The data is being shared with University leaders and 
then the broader community.  Other meeting topics included the retirement waiting period and a 
possible proposal for the Regents to eliminate it, non-renewal and appointment letters being 
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delivered together, and Regents scholarship data since 2009 and how usage has dropped most for 
non-degree seeking students.   
 
Communications Subcommittee 
 
Michelle Hargrave reported that the Communications Subcommittee will be sending a newsletter 
next week and is revising the New Employee Orientation PowerPoint. 
 
Outreach Subcommittee 
 
Stacy Doepner-Hove stated that the Outreach Subcommittee has been focusing on the spring 
election process.  They are seeking applications for the vice chair/chair-elect, all subcommittee 
chair/co-chair positions, and seven University Senate seats.  She distributed a pamphlet on the 
benefits from serving on PACC and noted that PACC is composed of the chair, vice chair, and 
all subcommittee chairs.  PACC provides a unique opportunity to speak with University leaders 
in a small-group setting. 
 
Additionally, they have revised the P&A Senate governing documents, which is a later agenda 
item, and are working to develop best practices for unit-level P&A groups. 
 
Professional Development and Recognition (PD&R) Subcommittee 
 
Christine Peper noted that the February Brown Bag is Tuesday, February 11 and features last 
year’s Morse Alumni winning P&A and the Outstanding Unit Award (OUA) winners from last 
spring.  PD&R has worked to streamline the OUA process this year and would appreciate 
senators advertising it in their units.  The last brown bag will be held in April. 
 
 

3. STRATEGIC PLANNING UPDATE 
 
Ann Hagen, P&A member of the Strategic Planning Workgroup, stated that the Strategic 
Planning Workgroup had previously drafted vision and values statements.  The Workgroup 
recently brainstormed four specific goals to support the new vision statement and will spend the 
next month brainstorming about initiatives to support each of the four goals.  At that point, the 
Workgroup will return to the Regents and begin another process of collecting feedback from 
various stakeholders. 
 
 

4. CIVIL SERVICE SENATE REPORT 
 
No report. 
 
 

5. MINUTES FOR DECEMBER 6, 2013 
Action  

 
MOTION: 
 
To approve the P&A Senate minutes, which are available on the Web at the following URL.  
 

http://www1.umn.edu/usenate/pasenate/minutes/131206.pdf 
 
DISCUSSION: 
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With no discussion, a vote was taken and the motion was approved. 
 

APPROVED 
 
 

_______________________________________________________________ 
MOTION A 

P&A Senate Bylaws, Rules, Operating Manual, and 
Welcome Packet Amendments 

Action 
(10 minutes) 

 
Agenda Items 6 through 9. are offered as a “Consent Agenda” to be taken up as a single item 
with one vote.  Any item will be taken up separately at the request of a senator.  As amendments 
to the P&A Senate Bylaws, motions require either a majority of all voting members of the P&A 
Senate (23) at one regular or special meeting, or a majority of all voting members of the P&A 
Senate present and voting at each of two meetings.  This is the first meeting at which these 
motions are being presented. 

 
6. P&A SENATE BYLAW AMENDMENT 

 
MOTION: 
 
To approve amendments to Article VII and Article VIII of the P&A Senate Bylaws as follows 
(new language is underlined, deleted language is struck-through): 
  
ARTICLE VII. P&A SENATE MEMBERSHIP, ELECTIONS, AND OFFICERS (Changes 
to this article are subject to vote only by the P&A Senate) 
 
1. Senate Membership and Voting Units 
 
a. P&A Senate 
 
... 
 
2. Units which have 100 or less fewer individuals eligible to vote in P&A Senate elections shall 
have one representative in the P&A Senate.  Units which have more than 100 individuals eligible 
to vote in Senate elections may elect two representatives to the P&A Senate. Units that choose to 
elect a second representative shall inform the Senate staff of this intention before an election is 
held to ensure eligibility and communication for the election.  If the number of eligible voters in 
a unit falls below 101, both the senators from that unit may serve out their term but there shall be 
no election for the term that ends first. The Senate staff shall annually review the number of 
individuals eligible to vote in Senate elections in each unit and report the results to the P&A 
Consultative Committee and then each unit.  P&A from individual units may petition the P&A 
Consultative Committee to consider recommending adjustments in the apportionment of P&A 
Senate members based on geographic distance or other circumstances. 
 
... 
 
2. Election of Members 
 
a. P&A Senate 
 
... 
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4. The elected representatives shall be elected in accordance with the following procedures: 
 

a. By April 1, the Senate staff shall prepare for each unit listed in Section 1 of this Article 
a list of all persons in that unit who, as of March February 1, are entitled to vote for P&A 
Senate members, and shall send the list to the P&A senators of each unit. 
 
... 

 
d. The results of the elections shall be mailed forwarded to the Senate staff not later than 
June 30. 
 
e. All members elected to the P&A Senate shall begin service on July 1 and shall serve 
for three years. There shall be no limit on the number of terms of service in the P&A 
Senate.  Elected members of the P&A Senate shall not serve more than two consecutive 
terms, and shall be eligible for re-election only after a one-year interval of 
nonmembership in the P&A Senate. 

 
... 
 
5. Succession, Election, and Duties of Officers 
 
a. Succession 
 
... 
 
f. Duties of the Subcommittee Chairs 
 
The duties of the subcommittee chairs are (1) to organize and hold regular meetings of their 
respective subcommittees; (2) to assure that their subcommittees carry out the duties within their 
charges; (3) to assume responsibilities delegated by the P&A Senate chair; (4) to alert the P&A 
Senate to issues related to their respective areas; and (5) to make regular reports concerning their 
subcommittees' activities at P&A Consultative Committee and P&A Senate meetings; and (6) to 
serve on the P&A Consultative Committee. 
 
 
ARTICLE VIII. COMMITTEES OF THE P&A SENATE (Changes to this article are 
subject to vote only by the P&A Senate) 
 
... 
 
3. Committee Procedures 
 
... 
 
g. Committees and subcommittees of the P&A Senate shall have the authority to take up matters 
of concern only to the Twin Cities campus, including the appointment of subcommittees to take 
up Twin Cities campus matters.   
 
... 
 
A. P&A CONSULTATIVE COMMITTEE 
 
... 
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Membership 
 
The P&A Consultative Committee shall consist of at least six voting members as follows and ex 
officio representation as specified by vote of the P&A Senate: 
 
(1) A Chair; 
 
(2) A Chair-elect; 
 
(3) the Chair(s) of the Benefits and Compensation Subcommittee; 
 
(4) the Chair(s) of the Communications Subcommittee; 
 
(5) the Chair(s) of the Outreach Subcommittee; 
 
(6) the Chair(s) of the Professional Development and Recognition Subcommittee. 
 
... 
 
Duties and Responsibilities 
 
... 
 
Steering 
 
... 
 
h.  To ensure a smooth leadership succession by appointing, conferring with the Outreach 

Subcommittee no later than December 31, an ad-hoc nominations subcommittee 
consisting of no less than three P&A Senate members to ensure that the Outreach 
Subcommittee enacts a plan to solicit nominees for the chair-elect and subcommittee 
chair positions. 

 
Executive 
 
... 
 
c.  To examine any action relevant to P&A taken respecting the University by the Board of 

Regents, the central administration, or by another individual or body having any 
relationship with the University.  

 
... 
 
COMMENT: 
 
The P&A Senate Outreach Subcommittee has reviewed the P&A Senate governance documents 
and wants to propose changes.  An outline of those changes include: 
 
Constitution 

- No proposed changes 
 

Bylaws 
- Section 2: to confirm that a second senator and alternate is requested by a unit 
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- Section 4: include more time for election preparation 
- Section 4: change for modern technology 
- Section 4: term limits that mirror other Senates and encourage more people to get 

involved in governance 
- Section f: include PACC as a subcommittee duty 
- Section g: grammar change 

 
Committee Charges 

- 3-6: grammar change 
- Section h: put into policy the actual responsibilities of the Outreach Subcommittee 
- Section c: to put some scope around the need to review actions of the University 

 
Rules 

- Section 4: reflect actual practice of Senate meetings 
 
Operating Manual 

- Outreach: add in periodic review of governing documents 
- Appendix III: changes to include new voting technology available to units for elections 

and to update election samples 
- Addition to Manual: add responsibilities to mirror other Senates and provide structure to 

what P&A Senators do 
 
Welcome Packet 

- To more accurately reflect the duties as described 
 
If you would like to review the original documents, they are available at: 

- P&A Senate Constitution: http://www1.umn.edu/usenate/constitution/pa_constitution.pdf 
- P&A Senate Bylaws: http://www1.umn.edu/usenate/constitution/pa_bylaws1.pdf 
- P&A Senate Committee Charges: 

http://www1.umn.edu/usenate/constitution/pa_bylaws2.pdf 
- P&A Senate Rules: http://www1.umn.edu/usenate/constitution/pa_rules.pdf 
- P&A Senate Operating Manual: 

http://www1.umn.edu/usenate/pasenate/operatingmanual.pdf 
- P&A Senate Welcome Packet: 

http://www1.umn.edu/usenate/pasenate/elections/130201welcome_packet.pdf  
 

STACY DOEPNER-HOVE, CHAIR 
OUTREACH SUBCOMMITTEE 

 
 

7. P&A SENATE RULES AMENDMENT 
 

MOTION: 
 
To approve amendments to Article VII of the P&A Senate Rules as follows (new language is 
underlined, deleted language is struck-through): 
 
ARTICLE VII. RULES OF THE P&A SENATE (Changes to this article are subject to vote 
only by the P&A Senate) 
 
... 
 
4. Seating 
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The meeting room shall may provide a clear and definite area reserved for senators., and If this is 
done no non-senator (except authorized alternates and Senate staff) shall have access to this area 
without explicit permission from the chair. Senators and authorized alternates shall be identified 
in order to permit their seating to ensure accurate voting. 
 
... 
 
COMMENT: 
 
See comment above. 
 

STACY DOEPNER-HOVE, CHAIR 
OUTREACH SUBCOMMITTEE 

 
 

8. P&A SENATE OPERATING MANUAL AMENDMENT 
 

MOTION: 
 
To approve amendments to Appendix II of the P&A Senate Operating Manual as follows (new 
language is underlined, deleted language is struck-through): 
 

P&A Senate Operating Manual 
 
I.  P&A SENATE MEMBERS 
 
A.  Responsibilities of P&A Senators 
 
In order to ensure that the governance system operates effectively to represent P&A concerns 
and perspectives, individuals serving as P&A Senators should: 
 
1. Attend all P&A Senate meetings or arrange for an alternate to attend. 
 
2. Review docket materials before P&A Senate meetings and be prepared to discuss and 
vote on issues presented. 
 
3. Share draft policies and policy amendments with colleagues for discussion before P&A 
Senate action. 
 
4. Distribute to colleagues in their college information on significant matters before the 
P&A Senate and solicit P&A views on such issues. 
 
5. Bring to the P&A Senate, or one of its committees/subcommittees, issues of concern to 
their colleagues. 
 
6. Communicate regularly with governance bodies in their academic units. 
 
7. Serve on one of the P&A Senate Subcommittees. 
 
8. Remember that, while they are elected as delegates from the P&A Senate, “[e]ach 
member of the University Senate shall represent the University as a whole.” 
 
A. B. P&A Senate Members and Alternate members in Restructured Units  
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... 
 
B. C. Vacancies and Leaves 
 
... 
 

 
C. OUTREACH SUBCOMMITTEE  
 
... 
 
Duties and Responsibilities 
 
... 
 
h. To periodically review the P&A Senate Constitution, Bylaws, Rules, Operating Manual, 

and Welcome Packet and propose changes as needed. 
 
 
 

APPENDIX I 
INSTRUCTIONS FOR CONTACTING CONSTITUENTS 

 
... 
 
11. The next section is where you select the employee groups to include in the report.  Choose 

the “Acad Prof and Admin” group.   
(NB.  Extension Service, CFANS, and UMD three other units1 must also select the “UMN 
Extension Service/Fed” group.  This class contains many P&As. Use CNTRL key to add this 
2nd group.) 

 
... 
 
... 

APPENDIX III: GUIDE TO CONDUCTING UNIT ELECTIONS 
 

P&A Senate Members and Alternate Elections 
 

Suggested Process  
 

... 
 
4. Send out a ballot (online or paper Simply Voting is a system-wide software) to all P&A staff 

in the unit, as determined by the Instructions for Contacting Constituents (Appendix I), 
containing the candidates’ names and descriptions.  Do this even if the number of candidates 
equals the number of positions to be filled, and include a line for write-in votes.  Ask people 
to submit their votes by a specific date to the official contact person. 

 
... 
 
An Example from One Unit – 
 
                                                
1 Academic Affairs and Provost, Academic Administration UMN System, and UMD. 
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The selection process varies among units at the University but here is one example.  The Carlson 
School of Management used the following process – 
 
In late April, an email message was sent to all P&A members in the school asking for volunteers 
to serve on an election committee.  They met once briefly and decided on the procedure.  One 
member sent out an email message to P&A members asking for nominations for the P&A Senate 
member position.  Later, another committee member emailed ballots with the nominees’ names 
and space for write-ins and asked that replies be sent to him.   
 
Two committee members counted the votes and a decision was made.  In some schools, the 
assistant dean or human resources office conducts the election or counts the ballots to ensure 
neutrality.  
 
Even if there is only one candidate, an election should be held. It makes the process more 
credible.  It also makes the candidate, as well as the P&A Senate, more visible to constituents so 
they are more likely to contact the person concerns and ideas in the future.  The act of voting also 
ensures that P&A members are, hopefully, more invested in the organization representing them.   
 
In March, outgoing senators and alternates who did not plan to run again met and decided on the 
procedure.  One member sent out an email message to P&A members asking for nominations for 
the P&A Senate member position using the template provided.  Later, another member created 
the on-line ballot with the nominees’ names and space for write-.   
 
Even if there is only one candidate, an election should be held. It makes the process more 
credible.  It also makes the candidate, as well as the P&A Senate, more visible to constituents so 
they are more likely to contact the person concerns and ideas in the future.  The act of voting also 
ensures that P&A members are, hopefully, more invested in the organization representing them.   
 
At the end of the voting period, a member emailed the unit to inform every one of the results of 
the vote. 
 
... 
 
Sample Letter to Initiate Nominations for Election Process – 
 
Dear [unit name] P&A Members: 
 
I am writing to inform you of an opportunity to serve on the P&A Senate (formerly the Council 
of Academic Professionals and Administrators - CAPA), a University-wide council governance 
body representing Professional and Academic (P&A) staff in [name of unit].  The P&A Senate 
advises and consults with the President of the University and central administration on the 
development and implementation of policies and procedures having an impact on the more than 
5,300 5.400 P&A employees at the University.   
 
For the past [number] years, [name of representative] has [name] and [name] filled this role and 
time has come to hold another election to consider who will be our representative for the next 3 
years.  these roles as senator and alternate.  As their terms expire, it is now time to hold another 
election to fill these seats for three year terms. 
 
With nearly 50 elected P&A members and alternate members from all University units, the P&A 
Senate is a powerful partner in promoting the University’s mission of teaching, research and 
service, and a strong voice for issues of concern to its P&A constituents.  You may review some 
of the P&A Senate’s accomplishments on the P&A Senate website. 
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The P&A Senate members and alternate members are elected for a three-year term and commit 
to 1) attending monthly P&A Senate meetings September – June October-May, with an 
Orientation meeting in the summer scheduled for [date and time];, and 2) serve serving on a one 
of four P&A Senate subcommittees by attending its monthly meetings and doing committee 
work as assigned. 
 
The P&A Senate is an important and active governance group whose recent accomplishments 
make it an exciting opportunity for someone interested in representing our [unit] at the 
University level.  To be eligible to run, you must be a P&A employee in the [name of unit] with 
an appointment of at least 50% time. A P&A employee could not also hold a faculty position 
(tenured or tenure-track) or a collegiate dean appointment (including assistant or associate dean) 
for more than 25% time.  who is not: 
• a tenure-track faculty member; 
• appointed for less than 50% time for 9 months;  
• an academic department Chair or Head; 
• a collegiate Dean, Associate Dean or Assistant Dean appointed for more than 25% time.   
 
If you are interested in nominating yourself, or know somebody you believe might be interested, 
please complete this the attached form and send it to [email address] by [date].  Ballots will be 
distributed for an election among P&A members in your unit, beginning approximately the week 
of [date] a few days later.  All P&As in your unit with an appointment of 50% or greater can vote 
in the election. 
 
Thank you for your interest in this important position in University governance.  Please don’t 
hesitate to call or e-mail me with questions. 
 
Sincerely, 
[Contact person, including phone # and e-mail – someone who is not intending to run as a 
candidate] 
 
... 
 
Sample Ballots from SimplyVoting 
 
P&A Senate Member and Alternate from [name of unit] 
 
The P&A Senate (formerly Council of Academic Professionals and Administrators - CAPA) is 
part of the official governance system of the University of Minnesota.  It advises and consults 
with the President and with central administration on the development and implementation of 
policies and procedures having an impact on the more than 5,000 P&A employees at the 
University.  In addition, the P&A Senate elects 25 of its members to serve as a voice for P&As in 
the University Senate. 
 
With nearly 50 elected P&A members and alternate members from all University units, the P&A 
Senate is a powerful partner in promoting the University’s mission of teaching, research and 
service, and a strong voice for issues of concern to its P&A constituents.  You may review some 
of the P&A Senate’s accomplishments on the P&A Senate website. 
 
Here are the candidates for P&A Senate member [and alternate], who will serve 3-year term[s]. 
 
______ [Candidate name #1] 
 
______ [Candidate name #2] 
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______ Other – write in name:  
 
______ Other – write in name:  
 
Vote for [Number of positions to be elected, including alternate members].  Send your 
completed ballot by [date] to [contact person] at the e-mail [campus mail] address below.   
 
Please vote!  Even if there are the same number of nominees as positions, the P&A Senate and 
the University Senate rules require holding a formal election, which gives the elected positions 
more credibility.  Thank you for taking the time to help strengthen P&A governance at the U of 
M. 
 
Sincerely, 
[name of contact person] 
[name of unit] 
[contact person’s campus address and/or e-mail address, as appropriate, and telephone #] 
 
 
Sample Ballot 1 
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Sample Ballot 2 
 

 
 
 
COMMENT: 
 
See comment above. 
 

STACY DOEPNER-HOVE, CHAIR 
OUTREACH SUBCOMMITTEE 

 
 

9. P&A SENATE WELCOME PACKET AMENDMENT 
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MOTION: 
 
To approve amendments to the Welcome Packet of the P&A Senate as follows (new language is 
underlined, deleted language is struck-through): 
 
... 
 
The Role of a Subcommittee Chair/Co-chair 
 
Time Commitment and Responsibilities 
The duties of the subcommittee chairs are (1) to organize and hold regular meetings of their 
respective subcommittees; (2) to assure that their subcommittees carry out the duties within their 
charges; (3) to assume responsibilities delegated by the P&A Senate chair; (4) to alert the P&A 
Senate to issues related to their respective areas; and (5) to make regular reports concerning their 
subcommittees’ activities at P&A Consultative Committee and P&A Senate meetings; and (6) to 
serve on the P&A Consultative Committee.  
 
... 
 
P&A Senate Chair 
 
... 
 
Time Commitment  
 
The P&A Senate Chair attends the following recurring meetings for 9 hours/month: 

• P&A Senate: once monthly, 2 hours + 1 2 hour planning 
• PACC: once monthly, 90 minutes + 1 2  hour planning 
• Senate Consultative Committee (SCC): once monthly, 1 hour 
• Senate Business & Rules Committee: once monthly, 30 minutes 
• Senate Budget Subcommittee: 1-2 times per year, 2 hours 
• University Senate: 2-3 times per semester, 2 hours 
• Employee Consultative Committee Chairs/Vice Chairs meeting: once monthly, 1 hour 

 
The chair further attends the following special meetings for 6 8  hours/semester: 

• Senate Committee Chairs: once per semester, 2 4 hours 
• Interviews with senior administrator position candidates:  3 hours/position 
• Various other meetings, as issues arise: approx. 1 hour/month 

 
... 
 
Vice Chair/Chair-Elect 
 
... 
 
Time Commitment  
 
The P&A Senate Chair attends the following recurring meetings for 9 hours/month: 

• P&A Senate: once monthly, 2 hours  
• PACC: once monthly, 90 minutes  
• Senate Consultative Committee (SCC): once monthly, 1 hour 
• Senate Budget Subcommittee: 1-2 times per year, 2 hours 
• University Senate: 2-3 times per semester, 2 hours 
• Employee Consultative Committee Chairs/Vice Chairs meeting: once monthly, 1 hour 
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... 
 
COMMENT: 
 
See comment above. 
 

STACY DOEPNER-HOVE, CHAIR 
OUTREACH SUBCOMMITTEE 

 
DISCUSSION: 
 
Stacy Doepner-Hove presented the proposed governing document changes.  She noted that most 
changes were meant to reflect what the P&A Senate is doing. 
 
Q: Why are term limits for senators being added? 
 
A: All the other Senates have term limits so this is being done for consistency.  It also 
encourages broader involvement if there are term limits on service. 
 
Q: How will term limits affect people who want to continue serving? 
 
A: The term limit will be two, three-year terms for a total of six years.  That person would then 
need to sit-out a year before being reelected. 
 
Q: Can reelection take place in the one year that a person is not serving? 
 
A: Yes since terms end June 30.  If elected in spring of the off-year, that person will not begin 
again until July 1, which is one year later. 
 
Q: How are senators added if there are over 100 P&A in a unit? 
 
A: If a unit has 101 P&A, then it can choose to elect a second senator and alternate.  A unit could 
do this for each additional 100 P&A. 
 
With no further comments, a vote was taken and the motion was approved with 33 in favor and 
none opposed. 
 

APPROVED 
_______________________________________________________________ 

END OF MOTION A 
 
 

10. DISCUSSION ON THE ENTERPRISE UPDATE 
Santiago Fernandez-Gimenez  

 
 
Santiago Fernandez-Gimenez joined the meeting to provide an update on the Enterprise System 
Upgrade Program (ESUP).  This program is updating the PeopleSoft software used for human 
resources, student, and financial systems.  When the human resources and student systems were 
implemented in 1996-98, the University was the first user of the software and therefore many 
modifications were needed to cover all University services.  Oracle then bought the software and 
has added in to the base software most of the custom modifications that were made for the 
University. 
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As the current software is no longer supported, the University discussed a technology upgrade 
versus a complete revision of the system.  The decision was made for a complete overhaul to 
save money from custom modifications.. 
 
He then walked the senators through the a presentation available at: 
http://www1.umn.edu/usenate/pasenate/materials/140207esup.pdf  For the student system, the 
University will move away from custom-built applications but it will provide one place for 
students to go to for all their academic needs.  The major changes for HRMS will take place in 
the appointment structure, time and labor/absence management, recruiting solutions, and payroll 
accounting.  He noted that as the financial software was upgraded more recently, there will be 
many pieces that will not change and therefore training will only be required for what is 
changing.  Other components of ESUP are upgrade to the Portal and Reporting and Data 
Management changes. 
 
Q: What is the program cost? 
 
A: $87 million and it is on budget at this time. 
 
Q: What is the timeline? 
 
A: The aim is for completion in fall 2014 but a specific date will not be set until later once 
administrators know that the date can be met. 
 
Q: Has ESUP learned any lessons on testing from the state/federal health insurance launch? 
 
A: Yes.  The University agrees that robust testing is needed prior to rollout to guarantee a high 
quality product, even if this delays the implementation date. 
 
 

 
11. DISCUSSION OF THE 2014 LEGISLATIVE SESSION AND BONDING BILL 

Jason Rohloff and Matt Smriga 
 

Jason Rohloff and Matt Smriga from Government Relations joined the meeting to discuss this 
year’s legislative session and bonding bill.  Jason Rohloff that this is being billed as an 
‘unsession’ as much work will be done on deleting or modifying statute language and focusing 
on basics – a bonding bill and budget surplus.  As this is also an election year for the Governor 
and legislators, everyone should expect the unexpected.  He also asked University community 
members to be vocal as they have been told that University projects will not be funded unless 
legislators hear from the University population. 
 
They then walked the senators through a presentation at: 
http://www1.umn.edu/usenate/pasenate/materials/140207cap_request.pdf  He noted that year’s 
bonding bill includes: 

• $100 for HEAPR 
• $56.7 million for Tate Physic Building renovation 
• $30 million for a Microbial Sciences Research Building 
• $10 million for a Crookston Wellness Center 
• $12 million for Laboratory improvements in the Twin Cities 
• $24 million for a Chemical Sciences and Advance Materials Building in Duluth 
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Of the total $232 million request, $118.7 million was proposed by the Governor which provided 
$100 million for HEAPR and full funding for the Tate renovation, Crookston wellness, and lab 
improvements.  The other two projects were not funded. 
 
To improve the University’s image from the legislators, they have been inviting small groups to 
campus to view buildings that are on the bonding request and to view University activities that 
match their interests.  Both efforts have been very successful. 
 
Matt Smriga then spoke about the advocacy efforts that are underway as the legislative session 
starts.  His office has purchased new software that will allow him to communicate individually 
with representative groups throughout the year.  He is also working jointly with the Alumni 
Association to increase alumni engagement. 
 
He noted that the Legislative Briefing is scheduled for February 12.  It is a primer for the 
legislative session and everyone is welcome to attend.  He reminded senators and alternates to be 
in touch with their legislators as the session progresses. 
 

 
12. P&A SENATE OLD BUSINESS 

 
NONE 

 
 

13. P&A SENATE NEW BUSINESS 
 

NONE 
 
 

14. P&A SENATE ADJOURNMENT 
 

The meeting was adjourned at 11:30 am. 
 

Rebecca Hippert 
Abstractor 


