
2012-13 UNIVERSITY OF MINNESOTA 
 

APRIL 5, 2013 
 

P&A SENATE MINUTES: No. 5 
 

The fifth meeting of the P&A Senate for 2012-13 was convened in 5-125 Moos Tower on 
Friday, April 5, 2013, at 9:30 a.m.  Coordinate campuses were linked by ITV.  Checking or 
signing the roll as present were 28 P&A members and nine alternates.  Chair Ann Hagen 
presided. 
 

 
1. ANNOUNCEMENT OF OUTSTANDING UNIT AWARD (OUA) WINNER 

 
Jodi Carlson Grebinoski announced the College of Biological Sciences Student Services as the 
recipient of the 2013 Outstanding Unit Award. 
 
 

2. P&A CONSULTATIVE COMMITTEE REPORT 
 
Ann Hagen, Chair of the P&A Consultative Committee (PACC) and Senate, reported that PACC 
met on March 26 and had another discussion with President Kaler, this time focused on the P&A 
Senate’s advocacy agenda.  It was a good conversation and there was sympathy from President 
Kaler for items such as a reason for a non-renewal and elimination of the retirement waiting 
period. 
 
At that meeting, PACC also handled nominations for other bodies and discussed bringing a 
tobacco-free resolution to the May 3 P&A Senate meeting for a vote.  The 27 pay period issue 
was supposed to be discussed with Mike Volna but he was not able to attend.  This item has been 
moved to the April PACC meeting with Mike Volna and Vice President Pfutzenreuter attending. 
 
The final Senate Centennial event was yesterday and she thanked the P&A panel members who 
participated during the year – Randy Croce, Robert Rubinyi, and Peter Radcliffe  
 
Lastly she announced that this was the first year that P&A were eligible for the two University 
teaching awards, and a P&A was selected as one of the seven recipients of this year’s Morse 
Teaching Award for undergraduate education – Christopher Dovolis in Computer Science and 
Engineering. 
 
 

3. P&A SENATE SUBCOMMITTEE REPORTS 
 
Benefits and Compensation (B&C) Subcommittee 
 
Stephanie Bettermann said that the B&C met with Mary Luther to receive an update on the job 
classification study in terms of the timeline and process being used.  An RFP was issued in 
February for completion of this work.  A contract will be issued in June and the work is expected 
to take from October 2013 to October 2015. 
 
Communications Subcommittee 
 
Marilyn Becker reported that the Communications Subcommittee has spent this year maintaining 
and improving communications, such as the monthly spotlights, survey results, and website 
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updates.  They have also focused on developing a strategic plan to improve communications 
within the class and with outside groups.  This plan will be brought to PACC in April. 
 
Outreach Subcommittee 
 
There was no report. 
 
Professional Development and Recognition (PD&R) Subcommittee 
 
Jodi Carlson Grebinoski noted that the Outstanding Unit Awards (OUA) was determined and a 
discussion began to make the process better for next year. 
 
 

4. STUDENT SENATE UPDATE 
 
No report. 

 
 

5. MINUTES FOR NOVEMBER 2, 2012, DECEMBER 7, 2012, AND FEBRUARY 1, 2013 
Action  

 
MOTION: 
 
To approve the P&A Senate minutes, which are available on the Web at the following URL.  
 

http://www1.umn.edu/usenate/pasenate/minutes/121102.pdf 
http://www1.umn.edu/usenate/pasenate/minutes/121207.pdf 
http://www1.umn.edu/usenate/pasenate/minutes/130201.pdf 

 
DISCUSSION: 
 
With no discussion, a vote was taken and the motion was approved. 
 

APPROVED 
 
 

6. INCREASE IN REPRESENTATION IN UNITS 
Academic Affairs and Provost, College of Liberal Arts, and  

Carlson School of Management 
Action 

 
MOTION: 
 
To approve three requests for increased representation from Academic Affairs and Provost, 
College of Liberal Arts, and the Carlson School of Management. 
 

Official Request from the College of Liberal Arts for a  
third P&A Senate senator and alternate 

 
As one of the largest colleges at the University of Minnesota the College of Liberal Arts (CLA) 
has over 370 P&A employees working within the unit. These P&As work in jobs and 
geographies as varied as the school is large. In order to more accurately reflect and represent the 
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many P&As within the unit, the P&A Board of CLA has requested that the delegation from CLA 
be increased to three senators and three alternates starting with the 2013-14 school year.  
 

Official Request from the Carlson School of Management for a  
second P&A Senate senator and alternate 

 
The Carlson School of Management currently has approximately 157 P&A employees. As with 
most P&A employees, these employees represent a wide spectrum of what P&As do for the 
University. We continue to have interest in the workings of the P&A Senate and are sure we 
could find people who would be interested in holding a Senate spot representing Carlson. 
Because of this I would like to officially request that the delegation from the Carlson School of 
Management be increased to two senators and two alternates starting with the 2013-14 school 
year. 
 

Official Request from the Office of Academic Affairs and Provost for a 
second P&A Senate senator and alternate 

 
With the many changes in the Provost’s office, there are now over 230 P&A employees in this 
unit. As with most P&A employees, these employees represent a wide spectrum of what P&As 
do for the University. Because of the large size of the office and the varied work people do, I 
would like to officially request that the delegation from the Provost’s Office be increased to two 
senators and two alternates starting with the 2013-14 school year. This request has been agreed 
to by the current senator from the Provost’s office. 
 
COMMENT: 
 
These changes were approved by the Outreach Subcommittee and P&A Consultative Committee. 
 

STACY DOEPNER-HOVE, CHAIR 
OUTREACH SUBCOMMITTEE 

 
DISCUSSION: 
 
With no discussion, a vote was taken and the motion was approved. 
 

APPROVED 
 
 

7. 2013-14 ELECTIONS 
Action  

 
 
Elections were held and the results were:  

• Chair-elect – Katherine Cramer 
• Benefits and Compensation Co-Chairs – William Hellriegel and Susanne Vandergon 
• Communications Co-Chairs – Scott Marsalis and Matt Sumera  
• Outreach Chair – Stacy Doepner-Hove 
• Professional Development and Recognition Co-Chairs – Jodi Carlson Grebinoski and 

Christine Peper  
• Senators – Stephanie Bettermann, Jayne Blodgett, Stacy Doepner-Hove, Kevin Haroian, 

William Hellriegel, Patricia McNutt, Cathy Schulz, Danny Sussman, Susanne Vandergon, 
Hardi Wangsabesari, and Katharine Witherow 
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8. DISCUSSION WITH SENATE COMMITTEE MEMBERS 
 
Finance and Planning Committee 
Mike Rollefson said he is one of two P&A representatives on the Finance and Planning 
Committee (SCFP) along with Catherine Fitch.  Issues brought to the committee this year 
include debt service, EFS, spans and layers, parking, light rail, construction, capital and 
operation budgets, TCF credit card, student fees, research activities, ICR, Northrop, and athletic 
funding.  They have also spoken with the President and Provost.  They have not spoken about the 
proposed Fairview merger. 
 
Academic Freedom and Tenure Committee 
Will Craig and Gary Peter are the two P&A representatives on the Academic Freedom and 
Tenure Committee (AF&T).  While discussions of tenure changes or interpretations are not 
relevant to P&A, their expertise is important when academic freedom discussions are held, 
which was true last year.  Another function of the committee is to review the number of contract 
and non-faculty instructors in each college.  Will Craig then reviewed a series of slides showing 
the numbers reported for this year. 
 
Q: Are part-time employees included in these figures?  What about P&A with multi-year 
contracts? 
 
A: Only two percent of P&A have multi-year contracts.  The numbers in the chart represent FTE, 
not the number of full-time and part-time employees. 
 
Q: How are Duluth Pharmacy employees counted? 
 
A: He is not sure since these were the numbers presented by HR. 
 
Q: Are there students on AF&T? 
 
A: Two graduate students will be added next year.  Undergraduate students were not added as 
they do not have the same concerns. 
 
Q: Is the trend for the University to have fewer tenured faculty and more contract faculty? 
 
A: There has been no decrease in regular faculty but more contract faculty have been added due 
to the increased number of students at the University. 
 
Q: How are faculty who also serve as a director counted in the figures? 
 
A: The only P&A in the chart are those in the teaching specialist and lecturer categories.  It is 
less clear how some faculty in multiple roles are counted. 
 
Q: Do contract faculty participate in AF&T discussions? 
 
A: No. 
 
 

9. ENTERPRISE SYSTEM UPGRADE PROJECT 
PORTAL PROJECT 

Discussion with Andy Hill and Julie Selander 
 
Andy Hill, Program Director of the Enterprise System Upgrade Project (ESUP), and Julie 
Selander, Director of the Portal Project, joined the meeting to discuss the work taking place on 
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both of these projects.  Andy Hill began by walking the senators through a presentation on 
ESUP, noting that the Portal Project is one part of the ESUP.  In 1996 the University purchased 
enterprise software to move from paper to electronic student and HR records.  At that time, 
PeopleSoft was a leading HR product but was not built for academic records, so the University 
built functionality for itself, such as course approval, grad planner, and an online registration 
system.  However this customization now means that the software can no longer be upgraded.  
Now the University will spend $84 million over a few years to upgrade the student and HR 
systems.  It learned much from the EFS upgrade and this upgrade will be handled differently. 
 
Julie Selander stated that a new portal is being designed as part of ESUP.  The new format is 
meant to cross all platforms, integrate self-serve functionality, and change the way that everyone 
interacts with University information.  Current websites are silos and create confusion for many 
people on where to go for information.  Current sessions to get feedback and assess needs are 
being handled by the College of Design.  Anyone is invited to attend one of these sessions. 
 
Q: Are current usage patterns from UM Reports being used to determine which reports have the 
highest priority in the new system? 
 
A: Yes, these numbers were reviewed so that reports with the highest usage will be at the top of 
the list.  Reports with a small number of users will be assessed for inclusion in the new system 
after contacting current users and seeing if built-in PeopleSoft reports can create what is 
requested.  Reporting will then be part of the portal.  The scope of engagement will be broad for 
this upgrade. 
 
A senator suggested that training be tiered based on what an employee already knows and what 
access is required in the new system.  Interdisciplinary education should be a focus to make sure 
that systems work for these students. 
 
Andy Hill noted that the new system should be more intuitive so that training is not required at 
all levels. 
 
Julie Selander stated that multi-I students have issues similar to interdisciplinary students so an 
effort is being made to consolidate information in one place for these students. 
 
Q: The current system creates challenges for extracting business intelligence.  Will these 
processes be easier after the upgrade? 
 
A: Data management is one of the work streams in this project, so this is a top priority.  The new 
system should allow migration to better tools or better implementation of current tools.  What 
will also help are common data definitions and clean data. 
 
Q: Will development of the system continue after deployment? 
 
A: Yes, since the new system will allow for more frequent upgrades to the software for 
continuous improvements, versus the two times per year done now, which will avoid a large 
upgrade in the future.  The project also anticipated a one to two year cleanup after going live. 
 
 

10. DISCUSSION WITH PATTI DION 
 
Patti Dion, Director of Employee and Labor Relations in HR, was introduced as the new HR 
liaison for the P&A Senate, replacing Nan Wilhelmson.  She spoke about the vision for 
consultation on the job redesign.  The spans and layers analysis is currently taking place and 
some people are concerned that employees are being demoted or having their pay cut.  This 
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process is actually used to identify incorrectly classified positions and make title changes to 
accurately reflect the work being done. 
 
Q: How will P&A be involved in the job study? 
 
A: There are 14 job classifications that need to be completed and no decision has been made on 
their order.  All employees will be kept informed of the timing, order, process, and new 
evaluation tool.  He will be responding to questions and concerns. 
 
Q: There are some differences in positions at the coordinate campuses due to the smaller size and 
some people serve in multiple roles.  Will jobs be classified system-wide by the work done or 
will there be flexibility for the coordinate campuses? 
 
A: One classification will be used system-wide to define pay and duties while understanding that 
some differences will exist for all small units.  HR recognizes these concerns and will work 
individually with units to solve these issues.  The new system will also establish pay ranges as 
there is currently no maximums to the ranges. 
 
Q: Will market data form the outside the University be used to determine salaries? 
 
A: Market pay data is already used to determine compensation and it will be used for some 
classifications when appropriate. 
 
Q: If supervisors are reassigned, how will other changes to spans and layers be implemented? 
 
A: Units can review spans and layers at any time as there is a report for this information.  
College and unit leaders will be asked to discussion further reorganizations after this report is 
finalized. 
 
A senator noted that while there has been positive feedback on the current study, results are 
highly dependent on the answers supplied on the questionnaire.  Therefore employees should be 
encouraged to be very thorough when supplying information and supervisors should be more 
involved when dealing with probationary employees. 
 
Patti Dion agreed with this suggestion as well as taking time to make sure that the final analysis 
is correct. 
 
Q: Will there is continuous improvement once this process is complete? 
 
A: The focus now is on completing the remaining classifications.  Going forward HR will be 
reviewing job postings to make sure that classifications accurately reflected the work being 
requested.  A review process will be developed for each job family without being burdensome 
for units. 
 
Q: Supervising students is a tasked performed by many people and takes real time, but it is not 
seem as true supervisory responsibility.  How will this work be assessed in the classification 
system? 
 
A: PELRA does not include student employees in its definition of supervisees but the University 
knows that this is an issue.  It will need to determine how to acknowledge these duties in the 
classifications.  
 
 

11. P&A SENATE OLD BUSINESS 
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NONE 

 
 

12. P&A SENATE NEW BUSINESS 
 

NONE 
 
 

13. P&A SENATE ADJOURNMENT 
 

The meeting was adjourned at 11:28 am. 
 

Rebecca Hippert 
Abstractor 

 
 


