
2011-12 UNIVERSITY OF MINNESOTA 
 

DECEMBER 2, 2011 
 

P&A SENATE MINUTES: No. 3 
 

The third meeting of the P&A Senate for 2011-12 was convened in Mayo Auditorium on Friday, 
December 2, 2011, at 9:32 a.m.  Coordinate campuses were linked by ITV.  Checking or signing 
the roll as present were 34 P&A members and 12 alternates. Chair Steven Pearthree presided. 
 

 
1. P&A CONSULTATIVE COMMITTEE REPORT 

 
Steven Pearthree, Chair of the P&A Senate, thanked the Duluth campus and the P&A employees 
for his visit there in November.  It was a great honor to be welcomed to campus and a learning 
opportunity to experience a Senate meeting from a remote site.  He was very happy to meet P&A 
from the campus and hear the issues.  He is planning a similar visit to Morris in March. 
 
The Senate Consultative Committee (SCC) had a lengthy discussion on the presentation of the 
academic freedom white paper which was discussed by the University Senate yesterday.  The 
Administrative Policy on Outside Consulting and Other Professional Commitments was 
reviewed but there were no substantive changes.  Lastly the Protocol on Committee Resolutions 
was presented.  The P&A Consultative Committee (PACC) approved this protocol for P&A 
Senate committees on November 23.  The original draft was approved in 1998 but required 
updating to accommodate the new Senate structure. 
 
PACC was invited to participate in the interviews for the Chief Information Officer candidates 
and they appreciated this opportunity.  The public interviews were recorded and are available for 
viewing online. 
 
PACC also discussed the Advocacy Plan that was approved two years ago 
(http://www1.umn.edu/usenate/pasenate/materials/091006advocacy_plan.pdf) and decided that 
focus this year should be on extending the new faculty orientation to research and teaching P&A. 
 
Lastly, Chair Pearthree stated that the usage dates for this year’s personal floating holiday for the 
Twin Cities and Rochester have been updated on the Office of Human Resources website.  Last 
year a resolution was approved to allow this day to be used at any time during the year.  With the 
change in the Vice President for Human Resources and the President, no action has yet been 
taken on this proposal.  He asked that senators email P&A in their units regarding the dates of 
usage, December 22, 2011 through January 16, 2012, since there has been no communication 
from Human Resources. 
 
 

2. P&A SENATE SUBCOMMITTEE REPORTS 
 
Benefits and Compensation (B&C) Subcommittee 
 
Frank Douma noted that B&C received an update from the Benefits Advisory Committee (BAC) 
regarding its position on the increases to health care coverage and how it preferred a different 
outcome from the administration.  It also discussed bridge funding that will be available to low-
income employees in 2012.  B&C then discussed getting more information out regarding the 
wellness changes taking affect in 2012 to earn points towards premium reductions in 2013.  The 
subcommittee will be meeting with Susan Rafferty in December to discuss the PULSE survey.  
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B&C is also looking to schedule Peter Radcliffe to discuss how University data can be used to 
tell the P&A story and Mary Luther to discuss the classification and compensation study. 
 
Communications Subcommittee 
 
Danny Sussman stated that the Communications Subcommittee is working on revisions to the 
newsletter format, conducting a survey of P&A, and updating the New Employee Orientation 
presentation. 
 
Outreach Subcommittee 
 
Neil Anderson stated that the Outreach Subcommittee will be meeting later today and is looking 
for topics from any members.  Two subcommittee members, Valerie Watson and Tatyana 
Shamliyan, worked with the Academic Health Center to recruit a candidate and conduct an 
election.  He then welcomed Dorothy Cottrell as the newest senator.  Focus will now be placed 
on filling open alternate positions. 
 
Professional Development and Recognition (PD&R) Subcommittee 
 
Scott Gilbert said that PD&R welcomed two new members to the subcommittee – Katherine 
Cramer and Dorothy Cottrell.  The first brown bag will take place in January and the call for 
nominations for the Outstanding Unit Award (OUA) will happen during that month as well.  
Lastly, he read a message from Professor Chris Cramer, Chair of the Faculty Consultative 
Committee, which stated that changes to the teaching awards policy to allow P&A to be eligible 
to be nominated will be approved now that a determination has been made to change the 
monetary distribution to a one-time stipend.  He thanked Professor Cramer for his work and 
advocacy on this issue. 
 
 

3. STUDENT SENATE UPDATE 
 
Adam Matula, Chair of the Student Senate and Student Senate Consultative Committee (SSCC), 
could not attend the meeting but submitted the following: 
 
First let me express how deeply sorry I am that I could not make it this morning to give the 
Student Senate update.  A report to you on behalf of the Student Senate is long overdue and I am 
glad to begin reciprocating the communication the P&A Senate provides to the Student Senate at 
each of its meeting.   
 
The Student Senate is a body of 60 representatives comprised of undergraduate, graduate, and 
professional students.  Collectively we represent over 60,000 students across the state. 
 
This year the Student Senate is focusing on addressing three main categories of issues.   
 

1. Increasing communication internally and externally.  Internally in the sense that the 
general consensus among student senators that the student body is not well informed 
about who the Student Senate is and what it does and externally in how the Student 
Senate expresses its message to the state legislature and the broader state community.  
The Student Senate is fortunate to be working with Vickie Courtney from the Senate 
Office to partner with University Relations to ‘brand’ the Student Senate in the student 
body.  The Student Senate also has had discussions about the possibility of beginning a 
biweekly newsletter to keep people up to date and have considered adding a 
communications officer position.  The Student Senate joined the Minnesota Student 
Legislative Coalition by selecting an ex officio member from the body to represent the 
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Student Senate voice within that organization and are eager to work with the MSLC 
going forward to maximize the impact students can have on the State Legislature.  
 

2. Student Health and Well-being 
a. The first big initiative on this front is the Resolution on Pedestrian and Bicyclist 

Concerns that was passed at yesterday’s meeting.  This resolution is designed to 
further the conversation with the University administration regarding bicyclist 
safety given recent concerns here in the Twin Cities brought about by 
construction. 

b. Another item the Consultative Committee discussed regards vegetarian and vegan 
dining options here on campus. A petition was recently circulated among the 
student body and garner significant student support so this is an issue the 
Consultative Committee is eager to address. 

c.  
3. Academics and Finances 

a. The Consultative Committee has discussed the issue of differential tuition and is 
looking forward to giving student input on the proposal. 

b. Professor Chris Cramer, Chair of the Senate Consultative Committee, will be at 
the December 8 SSCC meeting to discuss proposed changes to grade reporting on 
transcripts in the University of Minnesota system.   

 
 

4. MINUTES FOR NOVEMBER 4, 2011 
Action  

 
MOTION: 
 
To approve the P&A Senate minutes, which are available on the Web at the following URL:  
 

http://www1.umn.edu/usenate/pasenate/minutes/111104.pdf 
 
DISCUSSION: 
 
With no discussion, a vote was taken and the motion was approved. 
 

APPROVED 
 
 

5. DISCUSSION WITH GOVERNMENT RELATIONS 
 
Chair Pearthree noted that Donna Peterson was scheduled to speak on this topic but has been 
called into another engagement.  Addressing this topic would be Dan Gilchrist, Todd Iverson, 
and Marty McDonough. 
 
Dan Gilchrist, who works in Federal Relations as one of two lobbyists, said that in most years 
the University is concerned about financial aid and research funding.  However, this next year 
people should be more concerned due to uncertainty regarding the federal budget.  While most 
federal funding to the University is indirect, such as through a competitive grant process, the 
failure of the super committee to find a budget solution could lead to an eight percent cut across-
the-board to programs.  When the super committee was formed, it stipulated that if a solution 
could not be found, starting in fiscal year 2013, the federal budget would be reduced by $1.2 
trillion over 10 years.  Any unit that relies on soft money should be aware that these cuts are 
looming. 
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College costs are also being discussed in the press and Congress with references to encouraging 
states to move towards performance-based funding for higher education.  The administration is 
developing talking points to address these issues 
 
Q: Will sequestration affect formula funding? 
 
A: Formula funding will likely be cut at the same percentage. 
 
Q: Will grant funding be changed into contracts? 
 
A: No but there is talk about reducing grant levels and the number of grants awarded to any one 
private investigator, as well as limiting the top salary that can be received under an NIH grant. 
 
Todd Iverson and Marty McDonough were then introduced as the state lobbyists.  Marty 
McDonough reported that the state budget forecast released yesterday projects an almost $900 
million surplus, which is counter to the trend that has been experienced by the state during the 
last few years.  The University is hoping that it will receive a share of this surplus through next 
year’s biennial bonding request.  Part of this request is for Higher Education Asset Preservation 
and Renewal (HEAPR) funds which do not require the University to contribute one-third 
towards these costs.   
 
Todd Iverson then detailed the other parts of the University’s bonding request: 

• Old Main Utility Building Renovation – this project would remove the coal burners from 
the facility and replace them with natural gas burners that would produce electricity and 
steam for campus which would help with utility cost efficiency and improve the 
University’s carbon footprint.  The project would save $1.5-3 million per year. 

• Itasca Facilities Improvements – this biology station is 102 years old and most of its 
buildings were built during World War II and are in poor condition.  The project would 
take out 4-6 old buildings and replace it with one new green building.  This would 
revitalize the station and allow it to be used year-round in addition to the current usage 
for the Natural of Life students and summer graduate student programs. 

• Eddy Hall and Space Optimization – this is the oldest building on the Twin Cities campus 
and needs renovations to make it suitable for international and transfer admissions, as 
well as residents from Williamson and Fraser Halls, which will allow these two buildings 
to be demolished.  This building would also accommodate flexible work space for 
employees who do not need permanent office space. 

• American Indian Learning Resource Center – two years ago this project was approved by 
the legislature but then line-item vetoed by the governor.  The project will allow 20 
programs to be brought together into one building. 

 
The total request is for $209.2 million with the University’s share being $39.7 million. 
 
Q: If flexible work space is created, does this mean that the University endorses telecommuting? 
 
A: Telecommuting already exists but this project would prompt a discussion of mobile 
workspace. 
 
Q: What is the timeline for mobile working? 
 
A: It is driven by the facility.  Once Eddy Hall is renovated, admissions and facilities 
management will run a pilot program.  A full rollout campus-wide will depend on what is 
learned from the pilot program. 
 
Q: What is the status of the bonding bill? 
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A: It was approved by the Regents.  The governor will present his bonding bill and the 
legislature will work on the specifics during the session.  This is usually the last item decided.  
The governor does want a large bonding bill this year, but he might have to accommodate a 
smaller request from the legislature. 
 
Q: What percentage of the legislative network is employees?  What can they do to help the 
University? 
 
A: There are 19,000 members in the legislative network and likely half are employees, and half 
of these are active members.  Everyone can talk to their legislators and colleagues about the 
University’s request.  A little contact can make a difference as they are only employed for two 
years at a time. 
 
Q: Comments have been made that the University’s administration is too large.  What can be 
done to change these perceptions? 
 
A: One issue confusing this distinction is that MnSCU employees are state employees.  
Therefore most people think that the University employees are state employees as well.  More 
information needs to be provided on University’s policies and how administration is vital to all 
parts of the University.  Most legislators are pleased with how the University is run, so the 
University needs to explain the role that administrators play in this process. 
 
 

6. DISCUSSION WITH PRESIDENT ERIC KALER 
 
President Kaler joined the meeting to hold his first discussion with the P&A Senate.  He said that 
this is a remarkable time for the University that will provide opportunities and enthusiasm.  He 
began five months ago with substantial challenges, so the state budget surplus is a pleasant 
announcement.  In his previous five years as a Provost, he has never seen a state budget surplus.   
 
He hopes that this surplus will stabilize the University’s budget planning and eliminate the need 
for any take-backs from the state.  This should also allow for a moderate tuition increase along 
with a salary increase.  The state bonding bill dynamic should also change.  While a total bill 
amount is yet to be determined, this is a signal that a large capital investment would be timely. 
 
The state’s legislative session begins January 24.  The University’s efforts will be led by Jason 
Rohloff, newly appointed special assistant for government relations, who is a University 
graduate and has experience at the state and federal levels.  During the session the University 
needs to tell its story.  There is remarkable news being made everyday that is just not being 
talked about outside of the department or college.  The University has a good reputation but 
needs to be a more aggressive advocate and have everyone participate. 
 
President Kaler stated that the Chief Information Officer (CIO) search is in its last stages.  He 
wants to have this position appointed soon so that the University’s information technology 
agenda can be moved forward.  The person in this position needs to have knowledge about the 
technology but also be able to talk with constituents. 
 
He has also announced that a search will be started to fill the Vice President for Equity and 
Diversity.  This position will remain at the vice president level so that it can coordinate work 
across the system and appropriately recognize the importance of diversity in our university.  
Searches for two deans are also progressing. 
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He commented about the email that was sent to everyone stating that any information about a 
sexual abuse should always be reported to the University Police.  While the allegations at two 
other institutions are horrific, he does not believe that the University structure would allow a 
similar incident here, but he felt that the campus needed a reminder from him on the topic. 
 
Q: Please imagine that it is 10 years from now--December 2021.  If a P&A employee were to ask 
you what signs and markers were evidence of your success, what would be your top three?  If 
you were being asked the same question by a faculty member, a student, or a state 
legislator/governor/political official, would your response be different?  If so, what would it be? 
 
A: He will measure his success in terms of excellence and access when talking to anyone.  For 
excellence, it would be in terms of academics and administrative structures that strive for 
efficiencies to achieve excellence.  Academics need to move forward for undergraduate and 
graduate students by developing valid metrics and setting benchmarks.  Any changes need to be 
data-driven so that they have a greater impact and effect on the University’s reputation.  Access 
also needs to be maintained for qualified Minnesota students.  Efficiencies and process 
improvements need to be made to drive down costs.  Candid discussions also need to take place 
with the state legislature.  Lastly the University needs to continue to focus on philanthropy. 
 
Q: How do you counter the view that all P&As are administrators?  What concrete short-term 
and long-term steps are being taken to address the “too many administrators” charges? 
 
A: The University needs to do an analysis of the work actually being done by employees.  
Clearer job families need to be made to determine staffing needs as well as work that does not 
need to be done.  Some employees will continue to be administrators and are needed.  The 
University just needs to make sure that this classification is efficient and lean. 
 
Q: What P&A stories would be helpful to disseminate?  What are the University’s mechanisms 
for disseminating them? 
 
A: He would appreciate receiving more stories regarding P&A employees.  They can be sent to 
him, Amy Phenix, or Diane Harvey. 
 
Q: What is your plan for using data to improve teaching and learning? 
 
A: He has not spent much time on this issue but knows that focus needs to be placed on learning 
outcomes and the undergraduate student experience.  Data analysis in this area needs to improve. 
 
Q: Top-down communication seems to be preferred on the Twin Cities campus, but it is rare for 
information to get from a Twin Cities Deans meeting to the average employee.  Deans and 
department heads do not have time to communicate this information so the average employee 
does not know the information.  What is happening to make internal communication more 
efficient/productive? 
 
A: This is a legitimate point that is being addressed.  The University has 600 communicators, but 
the job spreading information remains a challenge.  He will send emails directly when needed, 
but employees need to receive information from other, local sources. 
 
Q: Given the University's emphasis on excellent teaching and its desire to retain proven, 
effective educators, what steps are being taken to improve job security and retention of P&A 
instructors (such as multi-year or continuous appointments or promotion opportunities/title 
changes)? 
 



 7 

A: Unlike some other institutions, the University has not moved towards hiring more part-time 
instructors versus tenure-track faculty.  For the current teaching P&A, the University needs to be 
more mindful of their development.  He would like the new provost to evaluate teaching P&A 
and discuss a more robust career ladder. 
 
Q: The University is using merit based evaluations for salary increases. Are there any plans to 
also use this for promotional purposes?  
 
A: He is open to this issue being discussed. 
 
Q: The University clearly needs to show the state what P&As do and how they support and fulfill 
the mission of the University. But these employees are increasingly being asked to do more, with 
less, and then do more again. What is the one thing you need all P&As to do this year? 
 
A: He would ask all P&A to evaluate what they are doing and talk with their supervisor about 
better ways that work can be done.  Everyone should work to make improvements in their units. 
 
Q: Will you consider expanding the number or types of P&A that are eligible for continuous 
appointments? 
 
A: He does not have enough information on this topic to provide a full answer but is comfortable 
with the current career ladder and progressions that can be made for a long P&A career. 
 
Q: Will differential tuition, which is being proposed for the Carlson School of Management, be 
an option for other colleges? 
 
A: This option is being recommended to the Regents for Carlson based on their competition in 
the marketplace as other institutions already charge a higher tuition to provide a personal benefit 
to their students.  This is a serious step and was not taken lightly as it breaks from the 
University’s tradition of uniform tuition.  Carlson had to make a compelling argument.  If 
another college could make a similar argument and demonstrate their need, then it would also be 
considered 
 
Q: What is the timeline for completion of the job reclassification process underway in Human 
Resources? 
 
A: This is a work in progress.  Vice President Brown would be willing to provide an update to 
the P&A Senate at its February meeting. 
 
Q: What are the operational steps to make the University a top 10 institution? 
 
A: This is not an unrealistic goal and people should not underestimate the University’s 
reputation.  However the Minnesota brand is not strong outside of the Midwest.  The University 
needs to build its image and name over time and in a mindful manner, primarily through 
undergraduate student recruitment of a more diverse body.  Wisconsin and Michigan have been 
mindful of this recognition for decades and therefore are perceived as better institutions.  
Recruitment from other states will not affect access for Minnesota students.  The University also 
needs to make better use of its research stories and hire thoughtful faculty to move its reputation 
forward. 
 
Q: What role will the coordinate campuses play in this vision? 
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A: Each campus needs to focus on and contribute to the University’s mission.  However each 
provides a diverse experience to the students it serves.  Therefore each campus needs to create a 
strategic plan and be mindful of the goals it sets. 
 
Q: Are their any details about a salary increase that can be passed along to P&A? 
 
A: It is still too early for specifics but he understands the role that a salary increase can play in 
terms of morale and fairness. 
 
Q: Has the University considered getting stories on the University’s impact to the state from non-
graduates? 
 
A: These stories are essential and can be shared via the web. 
 
Q: If Wisconsin and Michigan are being used as institutions with great reputation, could this also 
be due to their athletics programs?  If so, how do Gopher sports contribute to the reputation? 
 
A: Like it or not, athletics programs do affect an institution’s reputation as enthusiasm for sports 
teams can make a difference.  The Gophers have high integrity and are poised to help the 
University’s reputation. 
 
 

7. P&A SENATE OLD BUSINESS 
 

NONE 
 
 

8. P&A SENATE NEW BUSINESS 
 
Neil Anderson reminded senators and alternates that elections for the chair-elect and 
subcommittee chairs will take place spring semester so members should consider running for 
these positions. 

 
 

9. P&A SENATE ADJOURNMENT 
 

The meeting was adjourned at 11:26 am. 
 

Rebecca Hippert 
Abstractor 

 
 


