
AHC FACULTY CONSULTATIVE COMMITTEE RETREAT 

February 7, 2014 

Notes from the retreat 

 

[In these notes:  AHC FCC Charge and Constitution, Improving Communication 

Between AHC FCC and AHC Colleges’ FCCs/FAC, 2013 – 2014 Third Thursdays, Ad 

Hoc Committee on Collegiate Constitutions Report and Recommendations] 

 

These minutes reflect discussion and debate at a meeting of a committee of the University 

of Minnesota Senate; none of the comments, conclusions, or actions reported in these 

minutes reflect the views of, nor are they binding on, the Senate, the Administration, or 

the Board of Regents. 

 

Present:  Ned Patterson, (chair), Paul Bohjanen, John Connett, Les Drewes, Robert 

Kratzke, Kathleen Krichbaum, Sandra Myers, Wendy St. Peter  

 

I).  The first item of discussion was the committee’s charge and constitution.  

Decisions/ideas coming out of this discussion included: 

 Keep the Assembly as written in the constitution, at least in the interim, so that 

the AHC FCC has the authority to call an assembly, if needed. 

 Consider calling an assembly for the purpose of letting AHC senators know what 

issues the AHC FCC has been working on. 

 The AHC FCC charge and constitution are out-of-date given the new AHC 

leadership structure and need to be updated.  

 Obtain a copy of the vice president and dean of the Medical School job 

description in an effort to better understand the duties and responsibilities of that 

position.  

 Use the upcoming year as a transition year so the AHC FCC can take the time to 

make informed decisions about how it would like to change its charge and 

constitution given the new leadership structure. 

 The recommendations coming out of the ad hoc Graduate Education Committee 

do not address health professions students’ issues.  As a result, the AHC FCC 

could add to its duties and responsibilities that it will represent the interests of 

health professions students. 

 Consider writing into the committee charge that members meet monthly with the 

vice president/dean (with a few exceptions), and a few times a year with each the 

Provost and the Vice President for Research and maybe even consider some joint 

meetings. 

 The special interests of the AHC are well represented by the AHC FCC, which 

validates the existence of the AHC FCC. 

 Consideration should be given to adding a Duluth College of Pharmacy faculty 

member to the committee if they are interested (previously they were not 

interested in having a seat on the committee).  Also, consider whether there 

should be a Rochester representative on the AHC FCC. 

 Invite Professor Olin to a spring meeting to get an update on the issues that the 

Senate Committee on Finance and Planning are dealing with this year.  At this 



time, members agreed there was no need to resurrect the AHC Finance and 

Planning Committee. 

 

II).  Moving on, the committee discussed how to improve communication between the 

AHC FCC and each school’s FCC/FAC.  Ideas that were mentioned included: 

 Continue hosting, at minimum, an annual AHC FCC/collegiate chair’s lunch 

meeting. 

 Send AHC FCC agendas and minutes to the AHC collegiate chairs. 

 Touch base with the collegiate chairs periodically to see if they would be 

interested in having their AHC FCC member attend their school’s FCC/FAC 

meeting to provide updates, etc. 

 Consider holding a faculty assembly in the spring of 2015 and invite Dr. Jackson 

to outline his vision for the AHC. 

 

III).  The committee then shifted its discussion to the remaining Third Thursday events 

for this academic year.  Members decided to cancel the February event and have Duluth 

faculty present at the April Third Thursday.  With regard to the March 27 date and the 

tentative May 15 date, the committee agreed they would like to schedule Dr. Jackson for 

one of these dates, if possible, and have a meet and greet with him and the AHC faculty. 

 

Professor Drewes stated that at either a meeting with the AHC FCC and Dr. Jackson or at 

the Third Thursday event, he would like to hear Dr. Jackson share his thoughts on faculty 

governance and to hear about the Johns Hopkins University governance system.  

 

Members agreed that it will be incumbent on the committee to establish a relationship 

with Dr. Jackson early on to help him understand the issues and what is going on in the 

colleges so he in turn can formulate his vision for the AHC.  Professors Patterson and 

Krichbaum stated that that is the reason they want to meet with Dr. Jackson as soon as a 

meeting can be scheduled.  The purpose of this meeting will be to inform Dr. Jackson 

about the AHC FCC and to let him know that the committee wants to be a resource for 

him. 

 

At the first AHC FCC meeting with Dr. Jackson, the committee proposed having a 

discussion about how the consultation process between the AHC FCC and Dr. Jackson 

could work and also to let him know about the clinical faculty issue.  Professor St. Peter 

stated that establishing a relationship with Dr. Jackson will be critical. 

 

IV).  The committee returned to talking about the April 17 Third Thursday event when 

Duluth faculty will present.  Professor Drewes agreed to invite three to five faculty to 

come to the Twin Cities to give two minute “elevator speeches” on their area of research.    

Then, following the short presentations, Twin City faculty will have an opportunity to 

interact with the Duluth faculty, and hopefully collaborations will result. 

 

Professor St. Peter raised an issue that had been previously discussed when the committee 

met in Duluth last September and that was barriers for collaboration.  She noted that the 

technological barriers are having a significant impact on interdisciplinary research and 



teaching opportunities between Twin Cities and Duluth faculty.  Members agreed that 

this was an important issue that needed to be addressed. 

 

Professor Patterson added that the committee may want to think about holding another 

fall Third Thursday in Duluth next year and invite not only AHC FCC members but a few 

other Twin City faculty who would be interested in attending to come along as well.  

Professor Drewes stated that in his opinion if the AHC FCC is serious about coming up to 

Duluth next fall he believes this will provide even more incentive for Duluth faculty to 

come down for the April 17 Third Thursday.  AHC FCC members committed to holding 

another meeting and Third Thursday event in Duluth next fall. 

 

With regard to the March 27 Third Thursday, the committee very briefly talked about that 

in lieu of holding a regular Third Thursday that AHC FCC members could meet privately 

with Dr. Jackson in the bar portion of the Campus Club, which has already been reserved.  

No final decision was made about this and members agreed it would depend on Dr. 

Jackson’s availability. 

 

At the conclusion of this discussion, members broke for lunch. 

 

V).  Professor Patterson reconvened the retreat.  He began by reminding members about 

the AHC FCC meeting with the University Senate FCC on April 10, 2014 at 1:00.  Other 

announcements by Professor Patterson included: 

 The FCC met with Provost Hanson in November and will meet with her again this 

month.  He volunteered to ask about the status of the collegiate constitutions. 

 Unless members have agenda items, he proposed cancelling the February 21 AHC 

FCC meeting.  Hearing none, he cancelled the meeting. 

 

VI).  Next, members went on to talk about the ad hoc Committee on Collegiate 

Constitutions Report and Recommendations, which was sent to members prior to this 

meeting.  Referring to the November 14 FCC minutes 

(http://conservancy.umn.edu/bitstream/11299/161601/1/13_11_14_FCC.pdf), Professor 

Patterson shared information about what recommendations Provost Hanson agreed with 

and those that she disagreed with and why.  Members then engaged in a discussion about 

the report and Provost Hanson’s thoughts on the report and its recommendations.  Issues 

of particular concern to the AHC FCC were the ability for faculty to meet independent of 

the administration and reviews of administrators.  

 

On a different subject but related, the discussion segued into strategic planning.  The 

Medical School strategic plan, noted Professor Bohjanen, was largely aspirational, but 

not very specific.  One of the areas identified in the report as needing attention was the 

Medical School culture and the need for a culture change.  A subcommittee of the 

Medical School has been formed to address this issue.  Professor Bohjanen stated that he 

had heard anecdotally that the Medical School’s strategic plan is intended to inform Dr. 

Jackson about the issues facing the Medical School.  

 



Before adjourning, members spent a few minutes talking about the stagnation of federal 

funding for research.  Members agreed that this is serious issue that needs to be raised 

with both Vice President Herman and Dr. Jackson. 

 

        Renee Dempsey 

        University Senate 


