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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

EXECUTIVE COMMITTEE MINUTES 

November 17, 2008, 3:30 – 5:00 p.m. 

200 McNamara Alumni Center 

 

 

Attendees:       Unable to Attend: 

Margaret Carlson    Jessica Phillips 

Diane Fisher 

Archie Givens 

Karen Himle (via phone) 

Kent Horsager 

Tom LaSalle 

Bruce Mooty 

Maureen Reed 

Kip Thacker (via phone) 

Ertugrul Tuzcu 

 

President Bruce Mooty called the meeting to order.  He gave an overview of the UMAA’s financial situation and 

operating deficits of the past 3 years and the steps the Finance Committee, Marketing and Membership 

Committee and Board had taken to address the short- and long-term financial condition of the UMAA.  As part of 

the process, the Executive Committee had asked Mooty to meet with various University colleagues.  He reported 

on conversations that he’d had in recent weeks with President Bob Bruininks, Karen Himle, Vice President, 

University Relations, and Steve Goldstein, President and CEO of the University of Minnesota Foundation.    The 

purpose of these meetings was to explain the UMAA’s financial situation and to set the stage for seeking short- 

and long-term financial support for the Alumni Association.  Mooty shared the following information with our U 

colleagues as well as the executive committee members. 

 

We anticipate an $825,000 decrease in funds: 

- due to a change in credit card industry and that few vendors wanted to bid on our business because TCF is 

branded so heavily on campus; 

- the University request to cease the loan consolidation program ($54,000 annually and had been growing); 

and 

- the University decision to cease being a provider for alumni Internet services (large program years ago 

but had been diminishing due to competitive services provided by commercial vendors).  

  

We are experiencing a decrease in invested funds due to global financial markets: 

- we had $26 million in invested funds on June 30; and 

- we expect a projected decrease to $21.9 – 22.6 million as of October 31. 

  

Of the $720,000 in operating support from the University: 

-     nearly half of these revenues are shared with the collegiate units ($354,000); and 

- with contributions to the University in the recent years, there is little net (e.g. $1 million to stadium; 

$500,000 to scholarships; $300,000 to Driven to Discover).  

 

In his discussions with University colleagues, Mooty has emphasized (i) the importance of the UMAA being a 

strong, separate and independent organization; (ii) although independent, the association does have a close 

cooperative relationship with the University and the University Foundation; (iii) the importance of the UMAA’s 

strong and independent advocacy role; (iv) the shared goal of all University entities to promote more active 

engagement of all 400,000 of our alumni; and (v)the financial viability of the association being vitally important 
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to recruiting and engaging outstanding volunteers, who are a great source of advice, counsel, and fund-raising 

support, as well as in recruiting and retaining excellent staff.  Mooty emphasized a desire to work cooperatively 

with all University colleagues and that as UMAA officers and directors we have duties to ensure that the best 

interests of the Association are protected. Following Mooty’s remarks, there was discussion and agreement on 

these issues that will guide the association in making its case for support from the University and the University 

of Minnesota Foundation: 

- It is important to have a strong, independent, separate alumni association; 

- Would like to see more engagement of the 400,000 living alumni;  

- Membership is important as a revenue source and a way of motivating alumni to stand up and speak out 

for their alma mater through being counted as members;  

- The association needs to seek other sources of support and not deplete its invested funds; and 

- We need to consider what value-added could be provided to the U and the UMF for their support. 

 

The recommendation was made to seek $900,000 in new funds with one-third of the funds coming from each of 

these sources: the UMAA, the U and the UMF.  Himle said that she would consider making this funding appeal to 

the University, with no promises made at the meeting, if Minnesota magazine could be sent to 400,000 alumni 

twice a year. 

 

Although the UMF was not represented at the meeting, a number of possible avenues that the foundation could 

support the association’s work and provide additional revenue streams were discussed: 

- waive the .5% management fee on the invested funds; this will not be an identified revenue stream but it 

would increase our investment return and size of our invested funds (approximately $131,500 using 

9/30/08 balances as the base ); 

- waive the DMS fee, which would yield $20,000 to our annual operating budget;  

- sell lifetime UMAA memberships to the Foundation which they could give to Foundation supporters; and  

- add a development officer who is employed by the foundation to raise funds for the alumni association. 

 

Key to this plan is $300,000 in new revenue generated by the UMAA.  The membership dues increase will take 

three years to be fully manifested because it doesn’t go into affect until January 1 and we have multi-year 

memberships.  Factoring in a potential decrease in memberships of 5-10%, a projected three-year range in 

additional membership revenues in FY10, FY11, and FY 12 would be $66,000-$99,000, $80,000-$120,000, and 

$93,000-$139,000 respectively. 

 

The new credit card revenue stream will be put in the Strategic Opportunity Fund.  Modifications of policy on the 

draw of invested funds in the Strategic Opportunity Fund will create new operating revenues; in February of each 

year, the Finance/Audit Committee will set the percentage of the previous year end’s asset value to be included in 

the budget for annual operating support for the next fiscal year; the committee had discussed a draw of 13%; if we 

use the current balance as a base, the draw could be $1,080,000 or a net increase of $130,000 from our draw in 

FY09. 

 

Meetings will be set up in the near future to discuss this funding initiative (or model) with Karen Himle and with 

Steve Goldstein and a small contingent from the UMAA including Mooty, Horsager, and Carlson.  The 

management team will gather data in advance of these meetings (e.g. data on number of donors and members and 

the additional costs in sending Minnesota to all Twin Cities campus alumni twice a year.)  

 

Submitted by Margaret Carlson, CEO 

For Kent Horsager, Secretary-Treasurer 

 

Note:  The UMAA serves the Twin Cities campus alumni, not alumni on the coordinate campuses, which have 

their own alumni associations, per the discussion about sending MINNESOTA to all alumni. 

 


