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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

EXECUTIVE COMMITTEE MINUTES 

October 23, 2008, 7:30 to 9:00 a.m. 

200 McNamara Alumni Center 

 

Committee Members Attending   UMAA Staff Attending 

Carlson, Margaret Fisher, Diane  

Givens, Archie Hanley, Stacy 

Himle, Karen Isaak, Ruth 

Horsager, Kent Rader, Bruce  

LaSalle, Tom Shortridge, Julie 

Mooty, Bruce  

Phillips, Jessica – phone    Committee Members Absent 

Reed, Maureen Tuzcu, Ertugrul   

Thacker, Kip       

 

University of Minnesota Alumni Association (UMAA) National President, Bruce Mooty, called the 

meeting to order at 7:30 a.m.  

 

President’s Report 

Mooty noted that Diane Fisher will be leaving the Alumni Association and said this was the first 

opportunity that the committee had as a whole to thank her for unfailing service to the Alumni 

Association, noting that she had been a great asset and would be difficult to replace.   

 

Consent Agenda 

Mooty directed Executive Committee attention to the consent agenda which included the September 4, 

2008 Executive Committee minutes, financial statements as of August 31, 2008, FY08 audit report, 

membership report and bi-monthly alumni survey results.   

 

MOTION:   Approve items on the Consent Agenda as submitted 

 APPROVED UNANIMOUSLY 

Membership 

Bruce Rader, Sr. Director of Marketing and Membership, reported that September was an exceptional 

month for Membership with paid memberships exceeding this year’s goal of 41,200 and reaching an all-

time high of 41,255.   Membership has also met its goal of total membership and life memberships.  

Rader attributed the Gopher Points membership promotion as a key factor in increasing life memberships.  

Lifetime members earn Gopher Points, part of the priority point system that determines where season 

ticket purchasers will be assigned seats in the TCF Bank Stadium.   

 

Rader presented the recommendation of the Marketing and Communications Committee to increase dues.  

Dues have not increased since 2001, dues are currently among the lowest in the Big Ten and additional 

revenue is needed to support alumni association goals.  He presented scenarios and three options of 

increasing membership dues.   

 

The increase would be effective January 1.  The Marketing and Membership Committee also recommends 

that staff consider reviewing the association’s dues pricing structure every two or three years.   

 

MOTION:   Recommend that one, two and three-year membership rates increase to $50 per 

single membership and $55 per joint membership (from $40/45) and three-year 

membership rates increase to $135 per single membership and $150 for joint 

memberships (currently $105/$120). 

 APPROVED UNANIMOUSLY 
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Mooty thanked Rader and the Marketing and Membership Committee for their research and consideration 

of the membership increase.   

 

Web Site Update 

Julie Shortridge, Senior Director of Communications updated the committee on the process to review web 

design and content management vendors for a new alumni association web site.  The purpose of 

redeveloping the Web site is to make it more vibrant, engaging, informative, interactive, and useful for 

alumni, Alumni Association members, alumni chapters and societies, and our advocacy efforts.    

 

The current Web site structure and design is inflexible and is not a good format for involving and 

engaging alumni.  Also, the current content management system provider has indicated they are not 

willing to make any additional upgrades to the system because it is too antiquated and cumbersome to do 

so. 

 

Staff investigated over 20 content management system providers and Web design vendors.  With input 

from the Marketing & Communications Committee and a Web Sub-group of that committee, plus 

assistance from University Relations staff who worked on the U’s new Web home page, staff prepared a 

request for proposals that was sent to eight vendors in July. 

 

Following a thorough review of the proposals submitted according to clearly defined criteria, the staff 

recommended a design firm and content management system vendor to the Web Sub-group of the 

Marketing and Communications Committee.  The committee endorsed that recommendation and the 

process and selection criteria used by staff.  

 

The recommendation was presented to the Marketing & Communications Committee on October 15.  

Following discussion, the committee directed staff to provide more information about the pros and cons 

of the recommended content management system versus UMContent, the university’s content 

management system.  That additional review is now in process and will be presented to the Web Sub-

group in November.  Following their action, the recommendation will proceed to the Marketing and 

Membership Committee for possible presentation to the January 15
th
 Executive Committee and Jan. 31

st
 

full board meeting. 

 

Finance Update 

Kent Horsager, Secretary-Treasurer, credited Fisher and Carlson, for their excellent execution of the 

association’s finances, noting the audit report’s unqualified opinion and the lack of findings for inclusion 

in the management letter.   

 

Horsager said that work is continuing on addressing the association’s future budget picture.  Staff has 

taken a hard look at whether or not the current programs are what the association should be focusing on 

and agreed that current programs are critical to association goals and objectives. 

  

He said one of the points addressed was a membership dues increase and that is moving forward.  The 

new credit card agreement is not final but staff expects to have a contract within the next two weeks, 

noting that credit card income will be significantly less that the previous contract.  President Mooty and a 

sub-group have discussed how to approach the University with the goal of broadening financial support 

for the Alumni Association from the University in recognition of the association’s value in engaging 

alumni. 

 

Himle noted that she appreciated being a member of the Executive Committee and a part of the discussion 

but that the University is looking extremely closely at all expenditures.  Reed pointed out that the 
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University has the important task of touching ordinary Minnesotans and that the Alumni Association does 

that with its efforts but could do so much more with adequate funding. 

 

Events 

Givens, President-elect, reported that the October 8 event honoring the associations’ Legislative 

Champions was very successful and that the legislators were genuinely appreciative of the honor.  The 

award ceremony took place in conjunction with an Academic Health Center reception and tour of the 

newest biosciences building.  Nine legislators received the honor and six participated in the event.   

 

The annual Etiquette Dinner had 350 students participating on October 14.  It is always a popular event 

and allows students to connect with the alumni association. 

 

Stacy Hanley, Senior Director of Outreach, reminded committee members of the October 29 Alumni 

Awards event, honoring association award winners and eleven alumni service award recipients.   

 

CEO Report 

Carlson reported on the most recent four stops on the Statewide Speakers Tour in October:  Brainerd 

Rotary; Fairmont Rotary; Cannon Falls Rotary; and New Ulm.  All were well attended with local alumni 

attending in addition to club members.  Mary Schmidt, Carlson School of Management development 

officer, is attending some events and bringing donors.  She tells us that it’s helpful to have donors hear 

about the University from someone other than a development officer. 

 

Carlson noted that board members Mooty, Givens and Reed have all spoken on the tour, and Himle is 

scheduled to speak at an upcoming Redwood Falls meeting. Carlson said that board member Jim Resch 

stepped up to compliment the Alumni Association at the Fairmont Rotary event, telling the audience that 

serving on the board gave him institutional knowledge but he also looked to the association to identify the 

important issues and champion them.  He then went on to encourage the audience to be life members. 

 

She mentioned other staff activities including preparing for various options depending on the bowl game 

that the University may be invited to attend.  The alumni association organizes the tours relating to bowl 

games.  Association staff is also engaged in 11 University committees related to the opening of the TCF 

Bank Stadium and Homecoming 2009. 

 

Carlson briefed the committee on the search for a new CFO/Senior Director of Operations, noting 

Fisher’s institutional knowledge and excellent service model would be very difficult to replace.  Carlson 

discussed the process with a group of Executive Committee members, several other University-related 

CFOs, and interviewed six search firms before selecting Certes Financial Pros to assist with the search.  

She has asked the Minnesota Medical Foundation CFO, Cindy Kaiser, to participate in interviews with 

the finalists. 

 

Adjournment 

Mooty adjourned the meeting at 9:00 a.m. 

 

Submitted by, 

Ruth Isaak 

Deputy Director & Board Administrator 

 

For Kent Horsager  

Secretary-Treasurer 


