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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

EXECUTIVE COMMITTEE MINUTES 

May 14, 2009 

200 McNamara Alumni Center 

 

Committee Members Attending   UMAA Staff Attending 

Carlson, Margaret Coffer, Curtis  

Givens, Archie Isaak, Ruth 

Himle, Karen Rader, Bruce 

Horsager, Kent   

LaSalle, Tom  

Mooty, Bruce  

Reed, Maureen      

Thacker, Kip Committee Members and Staff Absent   

Tuzcu, Ertugrul     Jessica Phillips 

      Julie Shortridge 

 

University of Minnesota Alumni Association (UMAA) National President, Bruce Mooty, called the 

meeting to order at 7:30 a.m.  

 

President’s Report 

Mooty announced an item had been added to the agenda and the staff was joining the meeting at 8:30 a.m.   

Mooty sent his best wishes to Julie Shortridge on the recent arrival of her new adopted baby daughter, 

Brianna. 

 

He noted that the annual celebration has been an outstanding success, that it had been a great combination 

of the alumni association celebration and then a larger partnership with the School of Music and Northrop 

featuring the Beethoven concert.  Both events had capacity crowds.  He noted the Recreation Center was 

a great venue and allowed many people to see the facilities for the first time. 

 

He reviewed the proposed FY10 Objectives: 

 

1. Statewide outreach including the state speakers tour, legislative network, district captains and 

chapter 

2. Traditions and partnerships including Homecoming, Game Day Traditions, collegiate 

relationships and mentor connections 

3. Communications including the brand, web site, Minnesota and awards 

4. Financial viability with a focus of maintaining or increasing membership, advertising and 

sponsorship opportunities 

 

He reviewed a budget analysis that indicated expected income changes and necessary expense reductions 

to achieve a balanced budget.  He noted that the analysis was based on a five percent cut of last years’ 

allocation from the University and that an eight percent reduction may also be a possibility. 

 

A revised staff organizational chart was distributed that indicates a reassignment of staff duties and 

additional duties for all managers to address a staff reduction of 4.5 staff positions.  Mooty said that he 

wanted Executive Committee members aware of the core objectives and budget recommendations before 

the budget was prepared for the Finance Committee on June 3.  

 

Curtis Coffer, CFO and Senior Director of Operations, explained that another result of the staff reductions 

will be that the Alumni Association will move to an unattended reception area.  He is in the process of 
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getting estimates on installing a security door past the main doors.  Visitors and delivery personnel will 

call a staff person from the reception area phone.   

 

MOTION:   Approve use of capital improvement funds for installation of a new security door 

 APPROVED UNANIMOUSLY 

 

Carlson Announcement 

Margaret Carlson announced that she will retire from her CEO role with the Alumni Association in early 

2010, noting it will mark her 25
th
 year in the staff leadership role.  She said that it has been an 

unbelievable experience, which will culminate with the opening of TCF Bank Stadium and Homecoming 

that will celebrate the return of football to campus.  She said she’ll seek new opportunities with less 

intense time demands, allowing her more time to travel with her new husband, Paul Citron. 

 

She said she had arrived in Minnesota in 1966, and she became a Gopher football season ticketholder.  

She learned The Rouser and became an adopted Minnesotan through the Gopher fan experience.  She has 

treasured the past 43 years as a staff member, graduate student and volunteer.  

 

Bruce Mooty said that it is with great sadness he received the news, noting the immense talents and 

energy that Carlson has provided to the organization.  He said that Margaret leaves a strong, vibrant 

organization with dedicated volunteers, and he appreciated that she will keep the organization strong until 

a successor is found.    

 

He explained that Carlson had addressed her plans with the smaller group that has met to discuss budget 

issues, including Mooty, Givens, Reed, and Horsager.  The group has discussed the formation of a search 

committee to conduct the search for Carlson’s replacement.  He said that the entire board would be 

notified by email following the Executive Committee meeting, including the official press release 

(attached).  There will be a full board conference call on Friday, May 15, at 7:30 a.m. so that all board 

members can hear from Carlson and also about the formation of a search committee. 

 

Archie Givens, president-elect, noted that past experience with a previous organization had shown him 

that leading a search committee while serving as the chief volunteer is a complicated responsibility.  As 

such, he recommended that Bruce Mooty and Maureen Reed chair the search committee.  The search 

committee will create a job description, identify a search firm to assist with the search and require 

dedicated committee members. 

 

MOTION:   Approve Bruce Mooty and Maureen Reed as co-chairs of the search committee 

for the CEO position 

 APPROVED UNANIMOUSLY 

 

Mooty explained that he and Carlson had visited University president, Robert Bruininks, the previous 

afternoon to inform him of Carlson’s decision.  Bruininks had been very complimentary of Carlson’s 

contribution to the Alumni Association and to the University, noting that she would be greatly missed.   

 

Alumni Association staff joined the meeting at 8:30 a.m.  Mooty thanked them for an extraordinarily 

successful Annual Celebration but also a successful year.  He noted that it had not been an easy year due 

to budget challenges and cuts but that he had noticed no diminishment of energy or enthusiasm even as 

staff took on additional duties. 

 

Carlson announced her decision to the staff.  She said that she is thrilled to be at the point of celebrating 

her accomplishments with the Alumni Association and is excited for what the future will bring.  Mooty 

reiterated that the board wishes that they could keep her longer but understood her wish to look to other 

opportunities. 
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He told staff that search committee chairs had already been approved and that the board was committed to 

finding a top notch CEO.  He said that in the meantime, Carlson is committed to keeping the organization 

moving forward and on track until the day that she leaves. 

 

Adjournment 

Mooty adjourned the meeting at 9:00 a.m. 

 

Addendum to Minutes: 

All national board members were emailed Carlson’s notice as soon as the meeting concluded and notified 

of a conference call on Friday, May 15, at 7:30 a.m.  During this call, Carlson told board member callers 

that she was passing the baton of leadership because she would reach the 25-year mark as CEO in 2010.  

She said that she is looking forward to the opening of the stadium in the fall, and she considers herself the 

‘godmother’ for the support that she and the alumni association had given to bringing football to campus.  

In addition, she married Paul Citron in August, 2008 and would like to have a more flexible schedule in 

order to travel with her husband. 

 

Bruce Mooty reiterated that Carlson’s departure was entirely her decision.  While the Executive 

Committee is sorry to hear of her departure, they’re happy for her and her exciting new future.  He said 

Carlson should be very proud of her accomplishments during her quarter-of-a-century career as CEO of 

the alumni association. 

 

Mooty explained that President-elect Archie Givens had asked Mooty and Maureen Reed to chair the 

search committee for Carlson’s successor.  He explained that they would like to identify search committee 

members to propose to the Executive Committee at their June 4 meeting and then present to the National 

Board on June 17.  Search committee members will be required to make a significant commitment to the 

process and be present at all meetings and interviews.  Other important characteristics are a sound 

knowledge of the Alumni Association and maintaining confidentiality.  He asked board members to send 

their comments to Maurren Reed, Archie Givens or Mooty regarding other necessary qualities for search 

committee members, potential committee members, possible search firms and potential CEO candidates.    

 

Givens added that Mooty and Reed will head the search and he, as FY10 President, along with Carlson, 

will keep the organization focused on its objectives, including financial viability, exciting activities 

relating to the opening of TCF Stadium and Homecoming as well as the other core objectives.     

 

The call concluded with board members extending their personal commendations and best wishes to 

Carlson.  

 

 

Attachment to May 14, 2009 Executive Committee Minutes 
 
 

University of Minnesota Alumni Association Head 
To Retire after 25 Years 

Minneapolis, Minn. (May 14, 2009)—Margaret Sughrue Carlson, chief executive officer 
of the 60,000-member University of Minnesota Alumni Association since 1985, announced 
today that she plans to retire in early 2010. 

Carlson, 65, is the longest-serving alumni director in the Big Ten and only the sixth CEO 
in the 105-year history of the organization. 
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“I’ve been so fortunate to serve my alma mater for a quarter of a century,” she said. 
“This is a great time to pass the maroon and gold mantle of leadership on to my successor.  This 
has been a dream job. It’s given me the chance to work with outstanding volunteer leadership 
and to help spread the word about the University of Minnesota around the state, the nation 
and the world. “ 

“Margaret has a most impressive record of service to both the Alumni Association and 
the University,” said Bruce Mooty, national president of the Alumni Association Board of 
Directors. “Under Margaret’s inspired leadership and direction the Alumni Association has 
more than doubled in size from fewer than 30,000 to more than 60,000 members today.” 

Bob Bruininks, University of Minnesota President, said “To so many people, Margaret 
has been the connection to some 400,000 living alumni. Her efforts in building a legislative 
network were key in helping us tell our story effectively at the Legislature. With the possible 
exception of Goldy Gopher, she brought more spirit, energy and enthusiasm to her job than 
anyone I can think of. From Bemidji to Boston to Beijing, she has motivated our graduates to 
stand up and speak out for this great institution. She’s provided that bridge between people 
who built our past and the ones who will shape our future.” 

Under Carlson’s leadership the association has grown the award-winning Minnesota 
Magazine, built links from alumni to students through a comprehensive mentor program, 
implemented a sophisticated legislative network and launched a popular statewide speaker’s 
tour. 

She helped change the face of the institution by coordinating strong alumni support for 
the construction of some $60 million in projects, including the McNamara Alumni Center and 
Plaza, the Alumni Wall of Honor, Scholars Walk and the Wall of Discovery. 

Under Carlson’s leadership the association drew record crowds back to campus for its 
annual meetings which featured the likes of Supreme Court Justice Sandra Day O’Connor, 
football coach Tony Dungy, playwright August Wilson, storyteller Garrison Keillor and news 
anchors Walter Cronkite and Ted Koppel.  

Archie Givens, president-elect of the Alumni Association’s national board, saluted 
Carlson and the association for its efforts to help bring Gopher football back to campus. “The 
Alumni Association was one of the earliest and most enthusiastic voices for bringing Gopher 
football back to campus. Under Margaret’s leadership we made the first $1 million gift to the 
stadium and topped it off with another $500,000 for student scholarships which is being 
matched by the University.” 

Carlson helped lobby the state legislature for stadium funding, and the association 
sponsored a 40-community statewide tour to bring the stadium message to Greater Minnesota.  
Givens, a former Gopher football player, said he is looking forward with Carlson to the opening 
of TCF Bank Stadium on September 12 and to “The Ultimate Homecoming” in October. 

A Kansas native, Carlson has been a staff member, volunteer or graduate student at the 
University of Minnesota for the past 43 years. She joined the U of M Extension Service in 1966 
and earned her Ph.D. in education administration and public policy in 1983.  

She said she plans to remain active in the Twin Cities community. “I’m ready to embrace 
a new career opportunity, and I’m also looking forward to some quality travel time with my 
husband, Paul Citron.” Carlson and Citron wed in August 2008. 
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Mooty and Maureen Reed, former chair of the University’s Board of Regents and 
current first vice president of the Alumni Association, will lead a nationwide search for Carlson’s 
successor. 
 
      ## 
 
Submitted by, 

Ruth Isaak 

Deputy Director & Board Administrator 

 

For Kent Horsager  

Secretary-Treasurer 
 


