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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

EXECUTIVE COMMITTEE MINUTES 

March 19, 2009, 7:30 to 9:00 a.m. 

200 McNamara Alumni Center 

 

Committee Members Attending   UMAA Staff Attending 

Carlson, Margaret Coffer, Curtis  

Givens, Archie Hanley, Stacy 

Himle, Karen Isaak, Ruth 

Horsager, Kent Rader, Bruce  

LaSalle, Tom Ryman, Nancy 

Mooty, Bruce – by phone Shortridge, Julie 

Thacker, Kip       

Tuzcu, Ertugrul 

 

Committee Members Absent 

Phillips, Jessica  

Reed, Maureen      

 

University of Minnesota Alumni Association (UMAA) National President-elect, Archie Givens, 

called the meeting to order at 7:30 a.m.  President Bruce Mooty was connected by phone.  

 

President’s Report 

Givens welcomed Curtis Coffer.  Coffer joined the Alumni Association on March 16 as the Chief 

Financial Officer and Senior Director of Operations. He was most recently the director of finance 

for the Greater Minnesota Housing Fund.  Prior to moving to Minneapolis, Coffer was the 

Director of Finance for the Brothers of Holy Cross – Notre Dame, supervising the operation of a 

senior living community, four high schools and a college.  Curtis is a CPA and has a Ph.D from 

the University of Michigan and a BS from the University of IL.  His resume includes five years as 

an accounting professor. 

 

Givens noted that Nancy Ryman will be leaving and said that he has heard from the management 

staff that Nancy stepped in to do a wonderful job as interim CFO and now she is orientating 

Curtis.   

 

Consent Agenda 

Givens directed Executive Committee attention to the consent agenda which included the January 

15, 2009 Executive Committee minutes, financial statements as of January 31, 2009, membership 

report and bi-monthly alumni survey results.   

 

MOTION:   Approve items on the Consent Agenda as submitted 

 APPROVED UNANIMOUSLY 

 

 

CEO Report 

Carlson reviewed completed FY09 goals.   The association hosted an all-University Alumni 

Awards Celebration, recognized Legislative Champions and partnered with University Relations 

on the Legislative Network and Legislative Briefing.  A membership high of 59,200 has been 

reached, life memberships are now at 15,096 and total paying memberships reached 41,344, all 

exceeding FY09 goals.  A strategic financial review has been completed, the collegiate compact 
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process has been reviewed and the credit card and insurance program contracts have been 

renegotiated.  

 

She said that goals on track include the Statewide Speakers Tour, receiving great exposure all 

over the state; implementing the brand and work on the new web site.  In addition to other 

ongoing activities, the association is involved in numerous committees on the university level to 

prepare for The Ultimate Homecoming 2009.  

 

Carlson showed a representation of how the Alumni Association’s name will be displayed over  

Sections 141/241 of the TCF Bank Stadium, along with a sectional sign that will have a 60-word 

explanation of the Alumni Association.  This is in recognition of the association’s $1 million 

dollar gift and being the first donor to the stadium fund.  Directional signs in the concourse will 

also reference the “University of Minnesota Alumni Association.” 

 

Board Development Committee Report 

Tom LaSalle, Chairman of the 2008-2009 Board Development Committee, told the Executive 

Committee that the committee is charged with recommending officers to the National Board and 

new board members to the membership at the Annual Meeting.  He thanked his committee 

members:  Bruce Mooty, Archie Givens, Yvonne Cheung Ho, Bonnie Welshons, and Margaret 

Carlson.  Mary McLeod recused herself from the committee when her name was placed in 

consideration as an officer. 

 

LaSalle presented the committee’s recommended slate of FY10 UMAA officers: 

 

President – Archie Givens 

President-elect – Ertugrul Tuzcu 

First Vice President – Maureen Reed 

Vice President –Kip Thacker 

Vice President – Susan Adams Loyd 

Vice President – Mary McLeod 

Secretary-Treasurer – Kent Horsager 

Past President – Bruce Mooty 

 

Archie Givens left the room and the Executive Committee made the individual motions for each 

position.   

MOTION:  Accept each UMAA 2009-2010 officer position as 

 recommended by the Board Development Committee with the 

 exception of Past President 

 APPROVED UNAMIMOUSLY 

 

FY10 Goals, Objectives and Budget 

Carlson said that that the reduction of deficit spending had been a discussion item at every 

Executive Committee meeting as well as studied in depth by a ‘kitchen cabinet’ of the Executive 

Committee throughout the year, including Carlson, Mooty, Givens, Reed and Horsager.   

 

Operating deficits for FY09, FY08, and FY07 were $442,000, $348,000 and $145,000.  Steps 

taken to correct the deficit have been increasing membership dues and increasing the draw on the 

Strategic Opportunity Fund.  The association has made the case to the University for increasing 

operating support and is considering asking the foundations for support.  They have also 

requested an increase in the owners’ distribution form the University Gateway Corporation.   
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However, as with all non-profit entities, there is a significant decline in invested funds due to 

market conditions.  There is also concern that the economy will impact membership renewals. 

 

The association has already instituted a hiring freeze, restructured the annual meeting to be more 

cost effective, eliminated conferences and training and reduced travel in order to reduce FY09 

expenditures.   

 

Carlson presented two options for FY10, one that would reduce the deficit to $250,000 next year 

and move to a balanced budget in FY11 and a second option that would eliminate the deficit 

entirely to achieve a balanced budget in FY10.   

 

She presented staff recommendations on necessary additions to the FY10 budget to deliver on key 

objectives.  These include: 

New Programming:  

- Enhancements to the Web 

- Revitalized homecoming 

- Alumni and fan tailgating at the McNamara Alumni Center 

- Possible student programming 

- Continue to embrace our unique advocacy role   

 

She also presented a menu of reductions that included staff and program reductions, salary 

freezes and publishing Minnesota magazine quarterly instead of six times per year. 

 

Following board discussion on the best budget approach, a motion was made.   

 

MOTION:   Develop a balanced FY10 budget while maintaining core objectives   

   APPROVED UNANIMOUSLY 

 

Adjournment 

Givens adjourned the meeting at 9:20 a.m. 

 

Submitted by, 

Ruth Isaak 

Deputy Director & Board Administrator 

 

For Kent Horsager  

Secretary-Treasurer 

 

 

 


