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EQUITY, ACCESS & DIVERSITY 

MINUTES OF MEETING 
March 10, 2014 
 
[In these minutes: Vice President Albert, OED Vision Framework; Vice Provost 

McMaster, Retaining all Our Students; SCC Recap.] 
 
 [These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 

Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, nor 

are they binding on, the Senate, the Administration or the Board of Regents.] 
 
PRESENT: Geoff Maruyama (chair), Shakeer Abdullah, Rebecca Dean, Andra Fjone, 

Richard Graff, Kimberly Hewitt, Victoria Interrante, Judith Katz, Susan Seltz, Deena 

Wassenberg, Ellyn Woo 
 
GUESTS: Vice President Albert, Vice Provost McMaster 
 
REGRETS: Neil Anderson, John Andrus, Katie Ballering, Irene Duranczyk, Priscilla 

Flynn, Michael Goh, Tenzin Khando 
 
ABSENT: Parker Bluhm, Jeremy O’Hara, Jacquelyn Rupp 
 
Welcome 
 
Professor Maruyama called the meeting to order and asked for introductions. 
 
Dr. Katrice Albert, Vice President, OED 
 
Dr. Albert introduced herself and thanked the members for inviting her to the 
meeting. She said that she has been meeting with several governance committees.  
She continued by saying that she is honored to be a part of the long history of 
inclusion of the University and appreciates that it is a vision from the top, beginning 
with President Kaler.  She has done seven months of strategic listening, visited all 
five campuses, conducted listening sessions for faculty and staff, and will hold one 
for the students in April.  She noted that we need to get over Minnesota modesty, 
and value our accomplishments. 
 
She has isolated the following themes from her strategic listening: 

● A call to make the University more accessible. 
● Strengthen the relationship between the University and the broader 

community, especially those areas where research is being conducted (Town 
and Gown, to use an older term). 

● Greater visibility for equity and diversity affinity groups. 
● More ways to diversify curriculum. 
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OED presented to the full Board of Regents their priorities including the following 
from the vision framework: 

● Recruit and retain faculty, students, and staff from underrepresented 
populations. 

● Improve the University climate, beginning at local (college) levels.  
● Build strategic partnerships within the University and the external 

community. 
 
Dr. Albert discussed the ongoing process of making these priorities a reality, 
operationalizing them, and then she responded to questions: 

● Dr. Albert is working to increase visibility by working with deans and 
colleges to achieve mission-driven strategies around diversity, to make the U 
a “Top of Mind” place. 

● Based on the research of William B. Harvey, strategically they will strive to 
change the climate of the University by starting at a local level. OED will 
partner with each school and college to define goals and will then assist in 
tracking procedures to measure progress. They intend to strategically 
increase the numbers of students of color by college and she added that 
quotas are not used.  

● A working group has been established to address issues of campus climate, 
such as racial profiling and stereotyping as a result of recent crime alerts. 
They have had four meetings and the Student Experience in Research 
Universities (SERU) data will be used for initial benchmarking. The data has 
shown that students of color have a lower sense of belonging and feel the 
climate is more hostile than their white peers. They will soon look at the 
results of the University Engagement Survey.  A committee member 
suggested the SERU data for other universities be compared with that of the 
U of M. 

● Accessible technology is a focus and she explained that Disability Services is 
unique because it serves faculty, students, staff, and guests.  

● Dr. Albert emphasized that there is a balance between increasing exclusivity 
as an institution, while ensuring students within the state can still attend. 

● University Students of Color Executive Committee is looking at recruiting 
students of color and underrepresented groups. They are taking a broad 
approach and not just looking at admissions, but also athletics, alumni, and 
connectivity after graduation. Ms. Katz said that training those who work in 
student services will be an important part of recruitment and retention.  

● “Golden Evenings” is a program that is in its second year and was designed to 
increase retention of students of color.  Dr. Albert noted that this program 
needs to be broadly communicated, as most members were unaware of it.  

● Assistant Vice President Abdullah, OED, will be working with the external 
community and outside relationship development. 

● Professor Maruyama asked: How can institutional transformation occur, as 
opposed to accepting diverse candidates that are guaranteed to succeed? Dr. 
Albert said that this is an issue that would be considered by the University 
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Students of Color Executive Committee and she finds this to be an important 
factor in fulfilling the land grant mission. She added that the committee will 
work with admissions in the holistic review process, OED’s work within the 
local community, and professional development of staff will aid in this effort. 
She conveyed that this will have to be a broad effort, not just an initiative 
from OED.  

● In regard to addressing recent racial profiling issues, Dr. Albert explained 
that Vice President Wheelock cannot address these issues without incidence 
reports being filed. She understands that those involved in these issues must 
first trust the people they need to report the incident to and the broader 
community needs to be aware that these incidents should be reported. The 
reports that have been filed have not involved University Police Officers, but 
this shows the need for a closer relationship between the police 
departments.  

 
Professor Maruyama concluded the discussion by thanking Dr. Albert for meeting 
with the committee. 
 
Retaining all Our Students 
 
Professor Maruyama introduced the topic of the new program Retaining all Our 
Students (RAOS) by recalling the previous committee meetings that focused on low-
income students and diversity considerations in the admissions process. He added 
that the increasing cost of education is further making universities places of 
privilege.  
 
Vice Provost McMaster began by explaining that RAOS is strongly related to the 
President’s Emerging Scholars Program (PES).  He shared the following details of 
the PES: 

● It is an access program and has seen an increase in the percentage of low-
income students, students of color, and first generation students.   

● The program is meant to recognize those students that do not have the 
typical background of incoming students. Students are admitted based on 
various factors such as demonstration of leadership and rigor of curriculum.  

● This program is being expanded with increased admission. The number of 
colleges participating is being increased to include all seven with a total of 
500 students. 

● PES is a full-fledged support program beginning with a summer seminar, 
ongoing academic support and access to peer mentors.  The first year they 
are given a $1,000 scholarship and soon, students will receive an additional 
$1,000 scholarship in their fourth year if they are on track to graduate.  

 
He then explained the development and characteristics of the RAOS program: 

● The motivation for the RAOS program was in response to an invitation for 
President Kaler to visit the White House, with the condition that he present a 
new program for the retention of low-income students, first generation, and 
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students of color. RAOS was already being discussed, so the invitation 
solidified its creation.  

● Twenty one percent of the TC freshman class are Pell eligible and he added 
that this shows the University’s commitment as this percentage is higher 
than many peer institutions. 

● First year retention of Pell-eligible students is 3-4 points lower in 
comparison to the rest of the student body. This showed there was a clear 
need for intervention. Retention of students of color is 1 point lower than 
white students.  The overall retention rate of freshman is 91%.  

● An Enrollment Management Committee has been established to examine all 
aspects of first year retention.  

● Professor Maruyama noted that advanced credits upon entering the 
University affect the four year graduation rate, and students of color and Pell 
eligible students often enter with fewer or no advanced credits from high 
school compared to their white peers.  Vice Provost McMaster said that 
students entering with credits tend not to graduate earlier than four years, 
but they experience a much richer curriculum.  

 
Vice Provost McMaster then outlined the four parts of RAOS that will be rolled out 
over the next two years: 

● Part One: Financial Literacy - Coordinated effort with the Office of Student 
Finance to create targeted materials. Low-income students are less apt to 
take out loans, so messaging will need to address managing debt load and 
employment options. Students that are employed on campus shower a higher 
rate of retention. 

○ Financial literacy programs are being enhanced such as the "Live Like 
A Student Now, So You Don't Have To Later"--an outreach campaign 
by One Stop Student Services with the goal of raising awareness of the 
financial realities of campus life and to remind students that smart 
money decisions during college will benefit them for years to come.” - 
See more at: http://blog.lib.umn.edu/cehd/news/2010/02/olpd-
student-wins-2nd-place-at.html#sthash.uaKcL3q7.dpuf 

● Part Two: The summer seminar will be strongly encouraged for both PES 
students and RAOS. It is one week long and is in essence a bridge-program.  

● Part Three: Advance Advising.  Better information gathering provided for 
advisors via APLUS and other advising and tracking tools. Engage faculty in 
the use of mid-term alerts.  

● Part Four: Smart Learning Commons - Peer assisted study groups, peer 
advisors, and peer tutoring.  

 
Members discussed the following issues: 

● Have successful students been interviewed? What are the characteristics of 
students that do not succeed?  

● Vice Provost McMaster said that there is an overlap of students that are Pell-
eligible and first generation. They do not always have the support network 
available to be able to live on campus and this is critical to first year retention 
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rates.  
● 88% of freshman lived on campus, while 12% did not and miss out on the 

sense of community.  
● Half of the Pell eligible students have a $0 expected family income (EFC). 
● A family has to be credit worthy to secure student loans as they must be co-

signed. It is difficult for students to become independent, in the event their 
family is not credit worthy.  

● Tuition and fees are provided through financial aid for students with a $0 
EFC. 

● Under the University of Minnesota Promise Scholarship (U Promise), eligible 
new Minnesota resident undergraduates with a family income of up to 
$100,000, who enroll at any of the University's five campuses, will be 
guaranteed a U Promise Scholarship. [http://www.upromise.umn.edu/] 

 
Update on SCC Meeting - Presentation of Recommendations 
 
Professor Maruyama updated members on his presentation of the 
recommendations from EAD to SCC regarding the  implications of Fisher v. 
University of Texas supreme court case and income-based diversity.  He said that 
the recommendations were well received and is considering clarifying the 
recommendations and sending them to SCC again.  
 
Hearing no further business, Professor Maruyama adjourned the meeting.  
 
Jeannine Rich 
University of Minnesota 


