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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

EXECUTIVE COMMITTEE MINUTES 

Thursday, June 6, 2013, 7:30 – 9:30 a.m. 

Laukka Room, McNamara Alumni Center 

 

Executive Committee Members Attending 

du Bois, Jim 

Horsager, Kent 

Lichty, Marshall 

Lewis, Lisa 

Susan Adams Loyd 

Page, Alison 

Phenix, Amy 

Reed, Maureen 

Schott, Patrick 

Welshons, Bonnie  

 

UMAA Staff Attending 

Coffer, Curtis 

Gore, Dan 

Isaak, Ruth 

Korman, Caryn Schultz 

Radar, Bruce 

 

Consent Agenda 

Chair Horsager called the meeting to order. He directed board members’ attention to the March 21 

Executive Committee Minutes and resolutions before them regarding granting banking authority to CEO 

Lewis, authorizing the Finance and Audit Committee to approve the FY13 audit and appointing Lisa 

Lewis and Kent Horsager as UMAA directors on the University Gateway Corporation Board.  

 

MOTION: Approve March 21 Executive Committee minutes, grant banking authority to 

CEO Lewis, audit approval for the FY13 audit to the Finance and Audit 

Committee and appoint Lisa Lewis and Kent Horsager as UMAA directors on the 

University Gateway Corporation Board.    

 APPROVED UNANIMOUSLY 

 

The April 30, 3013 Financial Statements, March 31, 2013 Investment Report, May, 2013 Membership 

Report and April, 2013 Alumni Survey were provided for committee information. 

 

CEO Report  

Chair Horsager welcomed CEO Lewis to her first Executive Committee meeting. Lewis said her first 

activity was traveling on one of the Coaches Caravans, a trip to Owatonna, Red Wing, and other 

communities. She said it was an exciting opportunity to meet alumni as well as recognize the 

opportunities of partnering with Athletics.  

 

She has begun meeting with all staff individually and in small groups to get to know them and their role 

at the alumni association. She will focus on meeting key campus colleagues in the first 3-6 months. Her 

initial impressions are the importance of strong relationships across campus, the need to broaden our 

communication to reach all alumni and strengthening our financial viability.   
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Lewis presented focused FY14 goals and objectives prepared by managers for their areas but said that she 

would present more overarching and strategic goals at the September board meeting.  

 

Finally, Lewis introduced the new VP of Communications, Dan Gore. Gore is a journalism school 

graduate with agency and public relations experience as well as being an adjunct professor at the 

University. Gore said he is excited to bring his experience to the alumni association. Lewis thanked Lori 

Ann Vicich for her service as interim VP of Communications.  

 

Finance Report and FY14 Budget  

Curtis Coffer, Vice President of Operations and Chief Financial Officer, began the Finance report with a 

request for board approval of the use of up to $100,000 from the Adrian Buttz Fund principal for 

expenses already incurred or to be incurred in fiscal year 2013 to hire a new President and Chief 

Executive Officer. Expenses for this transition include search firm fees, search committee meeting 

expenses, candidate travel expenses, and relocation expenses.  

 

MOTION: Approve the use of up to $100,000 from the Adrian Buttz Fund principal for 

expenses already incurred or to be incurred in fiscal year 2013 to hire a new 

President and Chief Executive Officer. 

 APPROVED UNANIMOUSLY 

 

The FY14 operating budget projects revenues of $2.7 million, down $88,000 or 3%; transfers from 

invested funds of $1.8 million, down $153,000 or 8%; and expenses of $4.5 million, down $241,000 or 

5% compared to the FY13 budget.  The FY14 capital budget includes $20,000 for technology and 

$12,500 for prepaid building improvements to be drawn from the Adrian Buttz earnings fund. Office 

renovations planned for FY14 are not in the capital budget, as the scope and cost of the project has not yet 

been determined. UMAA has $200,000 in the UGC-held tenant reserve (prepaid building improvement) 

fund which can be used for the project.   

 

MOTION: Approve FY14 operating and capital budgets 

 APPROVED UNANIMOUSLY 

 

Investment Task Force Report 

Patrick Schott, Investment Task Force chair and Board Secretary/Treasurer reported on the work of the 

investment task force. The task force was comprised of board members Schott, Kent Horsager, Hank 

Blissenbach, Sandy Wiese and John Campe; and alumnus and investment professional Phil Dobrzynski. 

They had met March 20 in joint session with the UMAA Finance and Audit Committee, and had an in-

depth discussion with Doug Gorence, President and Chief Investment Officer, University of Minnesota 

Foundation Investment Advisors. The UMAA has $24 million invested in the UM Foundation’s $1.9 

billion pooled investment fund.  The task force focused on three topics: returns, risks and fees. Returns 

both over the long term and in most years have exceeded both the fund’s passive benchmark and the 

investment goal of 5% plus inflation.  The notable exception was 2008 – 2009 in which the pooled fund 

lost 14% of its value whereas the benchmark was down 12% for the two-year period. The fund’s asset 

allocation (mix of types of investments) and investment strategy is sophisticated and complex, providing 

relatively lower risk in terms of volatility in value. The fund is highly illiquid, but UMAA is less than 

1.3% of the total, so liquidity risk is not a concern. Total investment fees for the fund are approximately 

2.0%. Estimated fees if UMAA was independently managed range from 1.4% to 2.0%, with transaction 

costs of $130,000 – $140,000 to make the change.  The resulting allocation and strategy would be 

significantly less sophisticated and complex, and UMAA governance responsibilities would be 

significantly greater. 
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The task force concluded that the UM Foundation pooled investment fund has strong management and 

world class asset allocation with acceptable mix of risk, return and fees. The second conclusion of the 

task force is that lower expected return for the foreseeable future has spending and governance 

implications.  The UM Foundation’s endowment spending rule is 4.5% of the trailing five year average 

fund balance.  The purpose of this payout ratio is to maintain the purchasing power of the fund in 

perpetuity. UMAA should evaluate its spending of invested funds at unsustainable levels, consider which 

funds are endowments versus reserves, and address the strategic thinking around high draw percentages. 

 

Business Model Committee Report 

Jim du Bois, Business Model Committee chair, reported that the Business Model committee had met to 

explore revenue generating ideas for the association. The committee welcomes input from all board 

members and will entertain all great ideas. Committee members are du Bois, Kent Horsager, Gayle 

Hallin, Wendy Blackshaw, Natasha Freimark, Susan Adams Loyd, Dan McDonald, Andy Trecker, Todd 

Williams and staff members Lisa Lewis, Bruce Rader, Curtis Coffer, Caryn Korman, Dan Gore, Maureen 

Arbogast and Jen Benson.  

 

Committee Member Recognition 
Chair Horsager recognized departing Executive Committee members for their service. He thanked 

Marshall Lichty for representing the Law School for 5 years and serving as vice chair for his 6
th
 year, and 

chairing the Bylaws Review Committee. Horsager noted his great humor and vision for board 

restructuring.  

 

Patrick Schott provided great service as a geographic rep for 3 years, then secretary-treasurer for 3 years. 

In addition to the Finance and Audit committee, Schott served on the 2010 CEO Search Committee, 

Bylaws Committee and Investment Task Force; all from a Chicago location.  

 

Horsager thanked Bonnie Welshons for serving on the board as the CFANS representative for 4 years and 

vice chair for 2 years. Welshons served on the Program committee and was instrumental in arranging the 

Knowledge Transfer process when long-term CEO Margaret Carlson left. 

 

Finally, Horsager thanked departing past chair, Maureen Reed, noting that her fingerprints were all over 

the future of the association. She joined the Executive Committee in 2008, advancing to chair in in 2011-

2012. She chaired the Advocacy committee, the 2010 CEO search committee and led the efforts to 

restructure the board, to mention a few of her projects. 

 

The meeting adjourned at 9:30 a.m. 

 

Submitted by Ruth Isaak 

For Patrick Schott, Secretary-Treasure 


