
 

 
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

EXECUTIVE COMMITTEE MINUTES 
March 3, 2011 

200 McNamara Alumni Center 
 
Committee Members Attending   UMAA Staff Attending 
Esten, Phil  Coffer, Curtis  
Givens, Archie Isaak, Ruth 
Horsager, Kent Rader, Bruce 
Loyd, Susan Adams 
Reed, Maureen 
Schott, Patrick 
Welshons, Bonnie 
Thacker, Kip, phone       
Tuzcu, Ertugrul 
 
Committee Members Not Attending 
Kathy Brown 
 
Chairs Report 
Chair Ertugrul Tuzcu welcomed members and informed them that Kathy Brown is now a member of the 
Executive Committee and national board. Kathy is Vice President and Chief of Staff for the Office of the 
President and is succeeding Karen Himle. She will represent the university position until June 30 when 
she assumes her new role as Vice President of Human Relations. He also noted that Kathy was a valuable 
participant on the Maroon Team, the strategic plan steering committee. 
 
Consent Agenda 
Tuzcu directed Executive Committee attention to the consent agenda which included the January 6, 2011 
Executive Committee minutes, January 31 Internal Financial statements, December 31 Investment Report, 
February membership report and bi-monthly alumni survey results.   
 

MOTION:   Approve items on the Consent Agenda as submitted 
 APPROVED UNANIMOUSLY 

 
Board Development Report 
Archie Givens, past chair and chair of the Board Development Committee, thanked committee members– 
Judy Beniak, Phil Esten, Maureen Reed, Ertugrul Tuzcu, Linda Mona, Bob Stein, and Jean Fountain. He 
said committee members had discussed board needs as they considered positions to be filled on the board. 
They identified the need to seek leadership potential, diversity and a younger age demographic.  
 
He reported that the committee has identified a list of individuals that will be contacted regarding their 
interest in board service or returning to the board in open at-large positions and two open geographic 
positions. The candidates will be voted on at the Annual Celebration. 
  
There are also six collegiate representative spots to fill. Phil has already talked to the alumni relations 
officers about desired board member characteristics.  
 
Givens presented the Board Development Committee’s recommendations for individuals to serve as 
Fiscal Year 2012 officers. All have been contacted and are willing to serve. 
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FY 12 Alumni Association Officers 
Chair – Maureen Reed 
Chair Elect – Kent Horsager 
First Vice Chair – Susan Adams Loyd 
Vice Chair – Jim du Bois 
Vice Chair – Alison Page 
Vice Chair – Bonnie Welshons 
Secretary/Treasurer – Patrick Schott 
Past Chair – Ertugrul Tuzcu 

 
MOTION:   Approve FY12 officers as recommended by the Board Development Committee 
 APPROVED UNANIMOUSLY 

 
Maureen Reed expressed her enthusiasm for the new ‘team’, noting that she was pleased all were willing 
to serve. All officer appointments are one-year in length. 
 
President and CEO Report 
Phil Esten informed committee members that four finalists have been interviewed for the Vice President 
for Strategic Communications and Brand Management position. He hopes to be able to announce the new 
hire by the next board meeting. Susan Adams Loyd participated in the screening process and said that the 
applicant pool had been very impressive. 
 
Esten then previewed the board photo that was taken at the January board meeting and will be posted on 
the association’s web site as well as sent to state legislative leadership and Governor Dayton along with a 
statement supporting the case for investment in the University of Minnesota.  
 
Strategic Plan  
Esten thanked the staff, board, maroon team and other groups that have stayed on a very aggressive 
timeline to bring the strategic plan to completion. Esten said that it had been ‘necessary to trust the 
process’ and also that the Napa Group hired to assist the process was absolutely the right choice and an 
excellent partner. Tuzcu thanked Esten and alumni association staff for staying on task and making 
adjustments to adhere to the timeline.  
 
The committee reviewed the strategic plan draft focusing on the vision and mission statement, core values 
and outcomes. Discussion followed on three of the seven objectives that constitute the ‘what’; engage, 
partner and advocate. The remaining four describe how the ‘whats’ will be accomplished by 
communicating, innovating, managing and being a great place to work.  
 
It was suggested that the strategic plan draft be presented in total to the full board for their action, not to 
be approved or changed in bits and pieces. Tuzcu reiterated that the board is responsible for strategic 
thinking but Esten and his staff is responsible for strategic planning and implementation. 
 
Reed suggested that the Executive Committee should discuss what committees are necessary going 
forward and address what might need to change in order to address the strategic plan objectives. 
 
The meeting adjourned at 9:00 a.m.  
 
Submitted by Ruth Isaak 
For Patrick Schott, Secretary-Treasurer  
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