
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
EXECUTIVE COMMITTEE MINUTES 

January 6, 2011 
200 McNamara Alumni Center 

 
Committee Members Attending   UMAA Staff Attending 
Esten, Phil  Coffer, Curtis  
Givens, Archie Isaak, Ruth 
Horsager, Kent Rader, Bruce 
Loyd, Susan Adams 
Reed, Maureen 
Schott, Patrick 
Welshons, Bonnie 
Thacker, Kip       
Tuzcu, Ertugrul 
 
Committee Members Not Attending 
Himle, Karen 
 
Chair’s Report 
Chair Tuzcu told board members that Vice President Karen Himle has resigned her duties at University 
Relations effective January 10. There will be a farewell reception on Friday, January 7 at Morrill Hall. 
Flowers will be sent on behalf of the National Board thanking Himle for her service to the Executive 
Committee and National Board. 
 
Tuzcu encouraged Executive Committee members to attend the January 19 Legislative Briefing. He 
described the innovative format photographing each participant with a personalized message for their 
legislator. 
 
Consent Agenda 
Tuzcu directed Executive Committee attention to the consent agenda which included the September 23, 
2010 Executive Committee minutes, November 30 Internal Financial statements, September 30 
investment report and membership report.   
 

MOTION:   Approve items on the Consent Agenda as submitted 
 APPROVED UNANIMOUSLY 

 
CEO Report 
Esten informed committee members that the search has begun for a Vice President of Strategic 
Communications and Brand Management. He also told them that the Big Ten alumni associations had 
formed a joint advertising initiative for magazine advertising sales that will begin in the fall of 2012. This 
is a potential source of future income.  
  
Strategic Plan  
Esten reviewed the strategic planning process to date. The Maroon Team consisting of Esten, Tuzcu, 
Reed, board member Dan McDonald plus University vice presidents Brown, Himle, Rinehart, and 
Rosenstone, Assoc. Professor Darwin Hendel, Steve Goldstein, University of Minnesota Foundation, and 
Jen Alstad, alumnae and President of bswing, serves as the steering committee for the process. The Gold 
Team, much larger with multiple stakeholder representatives, provides feedback during the process. He 
noted that there have been over 20 group meetings, 30 individual interviews and over 600 stakeholders 
involved in the process so far. 
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The result is a list of proposed objectives and two sets of outcomes, one centered on alumni and the other 
on the University. The staff management team will review the objectives, followed by task teams 
studying each individual objective to suggest changes or refinements. The goal is to present a draft 
strategic plan to the National Board at the March 12 meeting.  
 
Esten highlighted results of the survey conducted by The Napa Group, the company assisting with the 
strategic planning process. The online survey was sent to 20,500 alumni and had a response rate of 16%.   
 
The research supported five overall themes: 

- Building meaningful programming for students and young alumni is a leading opportunity for the 
UMAA. 

- The Association has another sizable window of opportunity to become a portal for 
communication between the University and all of its alumni. 

- The UMAA may wish to explore refocusing its advocacy activities. 
- While there is no program that would attract a majority of alumni engagement across all life 

stages, the UMAA has several areas for strategic program segmentation in the alumni lifecycle.  
- The feelings that alumni express about the UMAA suggest that the Association can strengthen its 

own story through its communications about the benefits of services it offers alumni and –through 
its relationships and activities – increase the value that it brings to the institution as a whole. 

 
Especially noteworthy was a lower net promoter score compared to peer institutions and the result that 
57% of responders did not feel they had enough information to comment on whether or not the University 
was going in the right direction. 
 
Vision and Mission 
Chair Tuzcu presented the following revised vision and mission statement – a product of the November 
18 Executive Committee special meeting: 
 
Vision: 
To engage the University of Minnesota’s global community to support and advance excellence at the 
University. 
 
Mission: 
The University of Minnesota Alumni Association fosters a lifelong spirit of fellowship and pride by 
connecting alumni, students and friends to the University of Minnesota and each other. The Alumni 
Association advocates for the University and its alumni with a credible, independent and collaborative 
voice.  
 

MOTION:   Approve revised vision and mission to present to the National Board 
 APPROVED UNANIMOUSLY 
 

Finance Committee 
Patrick Schott reviewed the association’s 2009 tax return. It will be presented to the full board on January 
15 and be available on the association’s web site. 
 
The meeting adjourned at 9:00 a.m.  
 
Submitted by Ruth Isaak 
For Patrick Schott, Secretary-Treasurer  
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