
 

 
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

NATIONAL BOARD OF DIRECTORS MINUTES 
Wednesday, June 15, 2011 

4:00 – 6:00 p.m. 
Gross Family Board Room, McNamara Alumni Center 

 
 

Board Members Attending
Adams Loyd, Susan 
Anderson, Jan - phone 
Beniak, Judy 
Blissenbach, Henry 
Brus, Leah 
Campe, John 
Cheung Ho, Yvonne 
Cramer, Christopher 
Cuningham, John 
du Bois, Jim 
Esten, Phil 
Finsness, Elizabeth 
Givens, Archie 
Hallin, Gayle  
Hofflander, Linda 
Horsager, Kent  
Johnson, Susan 
Joselyn, Bernadine 
Lichty, Marshall 

Lanphere, Jane - phone 
Martin, Roy 
McDonald, Dan 
Oftelie, Alexander 
Omlie, Jo Ann  
Pichler, Jim 
Pinkney, Beth 
Reed, Maureen  
Schott, Patrick  
Schultz, Martin  
Shook, Sarah 
Spence, Patricia 
Stein, Robert 
Thacker, Kipling 
Tuzcu, Ertugrul 
Ulsaker Wiese, Sandra 
Welshons, Bonnie 
Williams, Todd  
 

 
Board Members Unable to Attend 
Abbruzzese, Dave 
Lucas, Peggy 
McDonald, Tom 
Page, Alison 
Thacker, Kipling 
Tuzcu, Ertugrul 
Williams, Todd 
Zweig, Ted  
 
 UMAA Staff Attending 
Coffer, Curtis 
Faulkner, Heather 
Isaak, Ruth 
Radar, Bruce
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Guests: 
Bob Burgett, Vice President of Development, Minnesota Foundation 
Carolyn Buzza, Associate Vice President of Marketing and Communications, Minnesota Medical 
Foundation 
 
Chair-elect Maureen Reed called the meeting to order. She told board members that she was chairing the 
meeting in Chair Tuzcu’s absence because Tuzcu was hosting an alumni association trip. She remarked 
that the May 3 Annual Celebration had been a great evening of celebrating alumni, the  University and an 
excellent recognition of President Bruininks and Susan. 
 
She congratulated CEO Esten and his wife, Dani, on the birth of their daughter, Hannah Jean, born on 
June 7. 
 
Consent Agenda 
Reed directed board attention to the consent agenda which included the March 12 National Board 
Minutes, April 30 Internal Financial Statements, March 31, 2011 Investment Report and the April 30 
Membership Report. 
 

MOTION:   Approve items on the Consent Agenda as submitted 
 APPROVED UNANIMOUSLY 
 

CEO Report 
Esten introduced Heather Faulkner who has joined the Alumni Association staff as Vice President of 
Strategic Communications and Brand Management. Faulkner was formerly director of public relations 
and corporate communications for Delta Airlines. Faulkner will help devise and implement 
communications strategy and tactics for the Alumni Association’s newly approved five-year strategic 
plan.  
 
Esten presented the list of FY11 accomplishments, noting that he was very pleased to share what had been 
accomplished in addition to a labor-intensive strategic planning process. Highlighted items included the 
web site being named as a ‘site of excellence’ and the magazine being sent by email to all alumni email 
addresses. He said 38 communities had been visited, bringing the University’s message, often in 
collaboration with the College of Food, Agricultural and Natural Resource Sciences. The legislative 
briefing not only engaged 400 attendees but resulted in customized messages being sent to legislators.  
 
The association and collegiate units connected nearly 2,000 students with alumni mentors and mentor 
events brought 1000 students and alumni to McNamara Alumni Center. Alumni honored President 
Bruininks and Dr. Susan Hagstrum at the Annual Celebration. 
 
Financial highlights were a balanced budget for the second consecutive year, a reduction of Annual 
Celebration costs and increased revenue from the travel program. The Alumni Association co-founded 
DE Partners, a Big Ten advertising initiative. (Complete list of 2011 Accomplishments is attached.) 
 
Esten then focused on the FY12 Work Plan. Work initiatives are grouped under each of the seven 
strategic plan objectives. Engagement will focus on facilitating ongoing collaborations with collegiate 
units and other entities in addition to identifying new ones. Best practices in student and young alumni 
programming, membership models and advocacy will be studied as well as evaluating each of these areas. 
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Innovation will drive analysis of business processes and help deliver efficiencies. The association will 
align communication with other University entities where possible and strengthen the Association’s 
message in all venues with specific audience messaging. A social media strategy will be developed.  
 
In addition, the association will focus on being  “a great place to work” through staff development and 
training, investigating the best way to hire, and encouraging staff performance through consistent 
evaluation and clear expectations.  (The FY2012 workplan is attached.)  
 
Esten said that board members would receive status reports on the work plan throughout the year. 
 
FY12 Budget 
Patrick Schott, Secretary-Treasurer, and Curtis Coffer, VP and CFO, Sr. Director of Operations, presented 
the FY12 Budget (see attached Exhibit 7.) The capital budget allows $10,000 for technology needs and a 
possible later request for building out and reconfiguring office space if necessary. The operating budget 
includes $2.7 in revenue and 1.8 in fund transfers to support operating expenses of $4.6 million.  The 
operating budget also includes approval of the expenditure of board-discretionary invested funds up to 
$400,000 for strategic initiatives in fiscal year 2012.  
 
Schott explained that both the Finance and Audit Committee and the Executive Committee had reviewed 
general proposals for the strategic initiatives but more detail would come later as financial priorities are 
identified. The short time between approval of the strategic plan and approval of the budget did not allow 
for more detail but board members will see how the $400,000 will be used as it moves into cost centers. 
 

MOTION:   Approve the Fiscal Year 2012 Operating and Capital Budget (Exhibit 7)   
 APPROVED UNANIMOUSLY 

 
Review of Committee Structure 
Reed explained to board members that there are four committees that are necessary per the bylaws. They 
are the Executive Committee, Executive Compensation Committee, Finance and Audit Committee and 
the Nominating/Board Development Committee. Other currently existing committees are the Advocacy, 
Marketing and Communications and Program Committee and they are not mandated by the bylaws.  
 
She explained that the Executive Committee suggests creating 3 new committees that closely align with 
the ‘what’ objectives of the strategic plan, Engage, Partner and Advocate. They would be: 
 
Engagement Committee: 
DRAFT Charge:  Establish the policies for and oversee the results of a market-driven approach to alumni 
and constituent relationships, with emphasis on early lifecycle engagement. 
 
Partnership Committee: 
DRAFT Charge:  Establish the policies for and oversee the results of integrated partnerships with the 
University and other “internal” constituencies. 
 
Advocacy Committee (new charge from current Advocacy Committee): 
DRAFT Charge: Establish the policies for and oversee the results of the “next generation” of advocacy, 
aligned and integrated with the University’s goals for legislative and public policy outcomes. 
 
 The previous Advocacy, Marketing and Communications, and Program Committees would be retired. 
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Board members agreed it was necessary to more closely align committee structure with the strategic plan 
and clearly define each committee’s charge. They agreed that it was important that the new committees 
include non-board members too.  They suggested that board members should be engaged on committees 
that matched their skill set. There was a question on the distinct difference between an engagement and 
partnership committee. Board members were asked to rank their choice of each of the 3 committees and 
why they were most interested in their top choice.  
 
The discussion evolved into how board members should be thinking of possible new board members to 
recommend to the Nominating/Board Development committee that would bring certain expertise to the 
board. It was noted that the Board Development Committee should be aware of what might be missing in 
board talent when they consider potential new board members for at-large and geographic spots. Colleges 
could also be aware of those needs as they select their national board representatives.  
 
Past Member Engagement 
Reed noted that talented people leave the board at the end of their term and asked board members how the 
board might continue to engage past board members. Suggestions included: 

• Survey retiring board members to get their perspective and any suggestions on improving the 
board 

• Invite past board members back for one board meeting a year 
• Hold a reunion or past board member gathering 
• Communicate through a former board member newsletter 
• Mentor new board members. 

 
Volunteer Recognition 
Reed honored retiring board members, thanking them for their service. The following were recognized;   

• Jan McKenzie Anderson – SW USA Representative for three years 
• Yvonne Cheung Ho – At-large representative for five years 
• Christopher Cramer – Vice chair of the Faculty Consultative Committee and national board 

representative for one year 
• John Cuningham – College of Design representative for six years 
• Sarah Shook, Minnesota Student Association president, one year 
• Kip Thacker – Vice Chair, and formerly College of Biological Sciences representative for a 

total of eight years 
 
She thanked Archie Givens who completes his service to the board as past chair. Givens served 9 years, 
first as an at-large representative and then an officer, finally serving as 2009-2010 Chair (then termed 
President.) Reed noted that Archie led the organization through a farewell to a longstanding CEO and the 
search for a new one, noting he had done so with capable, calm leadership. Givens told the group that it 
had always been a distinct privilege to serve on the board and thanked them for their support.  
 
The meeting adjourned at 5:30 p.m.  
 
Submitted by Ruth Isaak 
For Patrick Schott, Secretary-Treasurer 
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