
 

 
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

NATIONAL BOARD OF DIRECTORS MINUTES 
Saturday, January 15, 2011 

 8:30 – 11:00 a.m. 
Maroon and Gold Room, McNamara Alumni Center 

 
 

Board Members Attending
Abbruzzese, Dave - phone 
Adams Loyd, Susan 
Anderson, Jan - phone 
Beniak, Judy - phone 
Blissenbach, Henry 
Brus, Leah 
Campe, John - phone 
Cramer, Christopher 
Cuningham, John 
du Bois, Jim 
Esten, Phil 
Finsness, Lisa 
Givens, Archie 
Hallin, Gayle  
Hofflander, Linda 
Horsager, Kent  
Joselyn, Bernadine 
Lanphere, Jane 
Lichty, Marshall 

Martin, Roy 
McDonald, Dan 
McDonald, Tom - phone 
Oftelie, Alexander 
Page, Alison 
Pichler, Jim 
Pinkney, Beth 
Reed, Maureen - phone 
Schott, Patrick 
Spence, Patricia - phone 
Stein, Robert 
Thacker, Kipling 
Tuzcu, Ertugrul 
Ulsaker Wiese, Sandra 
Welshons, Bonnie 
Williams, Todd  
Zweig, Ted  
 

 
Board Members Unable to Attend 
Cheung Ho, Yvonne 
Johnson, Susan 
Kennedy, Ryan 
Lucas, Peggy 
Omlie, Jo Ann 
Schultz, Martin 
Shook, Sarah 
 
 UMAA Staff Attending 
Coffer, Curtis 
Isaak, Ruth 
Radar, Bruce
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Guests: 
Jim Aagaard, Vice President, Information & Computer Services, University of Minnesota Foundation 
Carolyn Buzza, Associate Vice President of Marketing and Communications, Minnesota Medical 
Foundation 
Jerry Kill, Football Head Coach, Intercollegiate Athletics 
Tim Mulcahy, Vice President, Office for Research 
Thomas Trehus, Minnesota Student Association  
 
Chair Tuzcu called the meeting to order and introduced Jerry Kill, recently named head football coach for 
the University of Minnesota.  
 
Jerry Kill 
Head football coach, Jerry Kill, enthusiastically told national board members that he now has his dream 
job. Coach Kill greeted board members informally before the meeting and then spoke to the entire group. 
He told board members that he has been very busy building his staff, vision and plan. Some of his staff 
joining him at the U have been with him many years. He said great staff is a key component of a 
successful team, as well as kids that play hard, fast and smart. While making no promises, he intends to 
show results with great players, solid staff and hard work. He closed by saying that this wasn’t his team, it 
is the ‘state of Minnesota’s team’ representing all of us. 
 
Consent Agenda 
Tuzcu directed board attention to the consent agenda which included the October 1, 2010 National Board 
minutes, November 30 internal financial statements, September 30 investment report and November 
membership report.   
 

MOTION:   Approve items on the Consent Agenda as submitted 
 APPROVED UNANIMOUSLY 

 
Review of 2009 Tax Return 
Secretary/Treasurer Patrick Schott presented the association’s 2009 tax return. It will be available on the 
association’s web site.  
 

MOTION:   The University of Minnesota Alumni National Board ratifies the Finance and 
Audit Committee approval of the FY10 Federal and State Tax Returns, and 
Charitable Organization Report 
APPROVED UNANIMOUSLY 

 
University of Minnesota Impact on Economic Development 
Tim Mulcahy, University of Minnesota Vice President for Research, addressed board members regarding 
the University’s economic impact on Minnesota and the region. The University is doing very well in 
developing and licensing intellectual property, compared to peer institutions. Commercialization revenues 
were $95 million in 2009, an increase of 30%, and 11 start-up businesses launched in the past 18 months. 
U of M ranks 10th among all public universities in research funds received. 
  
However, Mulcahy stressed that intellectual capital is more valuable in true economic impact than the 
transfer of intellectual property alone. Intellectual capital includes well educated graduates, alumni that 
stay in Minnesota and create businesses, faculty and facilities to be used as resources, in addition to 
research and commercialization potential.  
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Mulcahy noted that to say we are the ‘economic engine’ puts all of the responsibility on the U; instead a 
complete ecosystem must exist for maximum economic impact. An ideal entrepreneurial ecosystem 
includes investors, business and industry, government partnerships and an entrepreneurial university and 
faculty.  
 
The University has commissioned Tripp Umbach, an outside consulting group, to measure the economic 
rate of return from investing in the University, both economic and culturally. The first phase will be 
presented to the Regents in February.  
 
Mulcahy thanked board members for their great support, saying their support in critical to the success of 
the University, citing the impact that alumni support played in the successful biomedical complex 
funding.   
 
Strategic Plan  
Esten reviewed the strategic planning process to date. The Maroon Team consisting of Esten, Tuzcu, 
Reed, board member Dan McDonald plus University Vice Presidents Brown, Himle, Rinehart, and 
Rosenstone, Assoc. Professor Darwin Hendel, Steve Goldstein, University of Minnesota Foundation, and 
Jen Alstad, alumnae and President of bswing, serves as the steering committee for the process. The Gold 
Team, much larger with multiple stakeholder representatives, provides feedback during the process. He 
noted that there have been over 20 group meetings, 30 individual interviews and over 600 stakeholders 
involved in the process so far. 
  
The result is a list of proposed objectives and two sets of outcomes, one centered on alumni and the other 
on the University. The staff management team will review the objectives, followed by task teams 
studying each individual objective to suggest changes or refinements. The goal is to present a draft 
strategic plan to the National Board at the March 12 meeting.  
 
Esten highlighted results of the survey conducted by The Napa Group, the company assisting with the 
strategic planning process. The online survey was sent to 20,500 alumni and had a response rate of 16%.   
 
The research supported five overall themes: 

- Building meaningful programming for students and young alumni is a leading opportunity for the 
UMAA. 

- The Association has another sizable window of opportunity to become a portal for 
communication between the University and all of its alumni. 

- The UMAA may wish to explore refocusing its advocacy activities. 
- While there is no program that would attract a majority of alumni engagement across all life 

stages, the UMAA has several areas for strategic program segmentation in the alumni lifecycle.  
- The feelings that alumni express about the UMAA suggest that the Association can strengthen its 

own story through its communications about the benefits of services it offers alumni and –through 
its relationships and activities – increase the value that it brings to the institution as a whole. 

 
Especially noteworthy was a lower net promoter score compared to peer institutions and the result that 
57% of responders did not feel they had enough information to comment on whether or not the University 
was going in the right direction. 
 
Vision and Mission – as originally presented 
Chair Tuzcu presented the following revised vision and mission statement approved by the Executive 
Committee.    
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Vision: 
To engage the University of Minnesota’s global community to support and advance excellence at the 
University. 
 
 
Mission: 
The University of Minnesota Alumni Association fosters a lifelong spirit of fellowship and pride by 
connecting alumni, students and friends to the University of Minnesota and each other. The Alumni 
Association advocates for the University and its alumni with a credible, independent and collaborative 
voice.  
 
A motion was made to approve the vision and mission and discussion followed. An amendment was 
proposed to replace the word ‘fellowship’ in the mission statement to belonging and a second amendment 
to replace the word ‘at’ to ‘of’ in the vision statement.  
 

MOTION:   Approve vision and mission with amendments, see below for final version 
 APPROVED  

 
As Approved 
Vision: 
To engage the University of Minnesota’s global community to support and advance excellence of the 
University. 
 
Mission: 
The University of Minnesota Alumni Association fosters a lifelong spirit of belonging and pride by 
connecting alumni, students and friends to the University of Minnesota and each other. The Alumni 
Association advocates for the University and its alumni with a credible, independent and collaborative 
voice.  
 
The board broke into small groups to discuss the survey results and how they should impact strategic 
planning. 
 
The meeting adjourned at 11:15 a.m.  
 
Submitted by Ruth Isaak 
For Patrick Schott, Secretary-Treasurer 
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