
 

 
 
 
 

UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
NATIONAL BOARD OF DIRECTORS MINUTES 

Saturday, March 27, 2010 
8:30 – 10:30 a.m. 

Gross Family Board Room, 500 McNamara Alumni Center 
 
 

Board Members Attending
Beniak, Judy 
Blissenbach, Henry 
Brus, Leah 
Carthaus, Marcia 
Cuningham, John 
Esten, Phil 
Givens, Archie 
Hallin, Gayle  
Horsager, Kent  
Johnson, Susan 
Joselyn, Bernadine  
Kremers, Kristie 
Lanphere, Jane - phone 
Loyd, Susan Adams 
Lucas, Peggy – phone 
McDonald, Dan 

McLeod, Mary 
Meyer, Janice 
Mooty, Bruce - phone 
Newell, Rich 
Omlie, Joey 
Page, Alison 
Pinkney, Beth 
Schott, Patrick 
Schultz, Martin 
Strain, Paul 
Stein, Robert 
Thacker, Kipling 
Thompson, Paul 
Welshons, Bonnie 
Williams, Todd 
Zwieg, Ted   

 
Board Members Unable to Attend 
Anderson, Jan 
Cheung Ho, Yvonne 
Finsness, Lisa 
Himle, Karen 
Lahammer, Mary 
Lichty, Marshall 
Mulder, Jim 

Oakes, J. 
Peterson, Debra 
Reed, Maureen 
Reichl, Lorna 
Tuzcu, Ertugrul 
Ulsaker Wiese, Sandra 

 
UMAA Staff Attending 
Coffer, Curtis 
Isaak, Ruth 
Radar, Bruce 
Shortridge, Julie  
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University Guests Attending 
Donna Peterson, Associate Vice President for Government and Community Relations, University of 
Minnesota 
Marc Pena, Director, Annual Giving Programs, Minnesota Medical Foundation 
Bob Burgett, Associate Vice President of Development, University of Minnesota Foundation 
 
Consent Agenda 
President Archie Givens welcomed board members and new CEO, Phil Esten.  Esten assumed his duties 
on March 15. Givens then directed board attention to the consent agenda which included the January 30 
and February 6, 2010 National Board minutes, membership report and monthly alumni survey results.   

 
MOTION:  Approve items on the Consent Agenda as submitted  
  APPROVED UNAMIMOUSLY 

 
Board Development Report 
Bruce Mooty, Board Development Committee Chair, explained that the Board Development Committee 
is charged with recommending officers to the National Board and new board members are approved by 
the membership at the Annual Celebration. Mooty thanked Board Development committee members for 
their excellent service. Committee members are Bruce Mooty, Ertugrul Tuzcu, Archie Givens, John 
Foley, Beth Pinkney, Bob Stein, Linda Mona and Margaret Carlson.   
 
Committee chair Bruce Mooty presented the recommendations of the Board Development Committee.    
 
Recommended FY 11 Officers 
President – Ertugrul Tuzcu 
President-elect – Mary McLeod 
First Vice President – Maureen Reed 
Vice President – Kent Horsager 
Vice President – Susan Adams Loyd 
Vice President – Kip Thacker 
Secretary-Treasurer – Patrick Schott 
Past President – Archie Givens 
 

MOTION:  Accept the officers for FY11 as recommended by the Board 
 Development Committee 
 APPROVED UNANIMOUSLY 

 
Open board positions will be presented to the Alumni Association membership at the April 24 Annual 
Meeting. 
 
At-large positions to be filled: 

1. Dan McDonald – recommended for a second term 
2. Beth Pinkney – Beth came on in 2009 to fill out an unexpired term.  She is recommended to serve 

her first full term 
3. Linda Hofflander – recommended to serve  

 
Geographical Representative Positions to be filled 

1. Central Minnesota  
2. SE Minnesota  
3. SE USA 
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4. NE USA  
 

Mooty reported that the committee asked staff to recommend candidates for the open geographic 
positions. Staff is contacting the recommended candidates and will report to the board when the 
candidates have responded with their willingness to serve.   
 
University Report 
President Bruininks gave an update on the latest activities at the state Capitol and the budget. The U will 
receive $56 million in HEAPR (Higher Education Asset Preservation and Replacement) funds. It’s the 
highest HEAPR funding the U has ever received, and includes restoration of Folwell Hall which houses 
the largest foreign language center in the state where 24 languages are taught.  
 
However, the University's base budget from the state has been cut from $703 million to $591 million—
the lowest level in a decade—in just two years.  He explained a staff plan for furloughs in FY11 -- three 
days for all faculty/staff and six days for executive level faculty/staff. The Faculty Consultative 
Committee voted 130-26 in favor of this furlough plan. This is one part of how the University 
recommends reducing the budget. Bruininks said the budget problem is not a one-time occurrence this 
year with a future upswing predicted but instead a new normal that will be tough and protracted. He 
predicts that higher education will not be first in line when a recovery does begin, but that human 
services, K-12 education, and state infrastructure needs will take precedence. 
 
 Bruininks indicated the university will provide public leadership for the state in moving through these 
difficult times, as the university did during the depression of the 1930’s, and that there’s no more 
important institution in the state than the University of Minnesota in the 21st century. He also predicted 
that the value of alumni will grow in the era, not decline, and that we need to do more to reach the U’s 
400,000 living alumni. He noted that it is critical to have a strong alumni base.  
 
President Bruininks also talked about the U’s support for resolving the Central Corridor LRT impact on 
80 laboratories in 17 buildings that house some of the most sensitive research equipment in the world. He 
indicated that the U will continue to responsibly protect this public resource and the public interest in 
preserving this most intensive research corridor in the state. Bruininks indicated that mitigating the impact 
and guaranteeing that mitigation, or changing the alignment, are the options for going forward.  
 
A recent news article faulted the U for holding up the progress of the Central Corridor LRT. Bruininks 
said that the University has worked very hard for a solution but the key responsibility must be to 
ultimately protect the academic mission of the University and that includes research infrastructure.   
 
Bruininks welcomed new CEO Phil Esten, saying he has known him for a long time.  He said that he is 
very pleased with Esten’s selection as Alumni Association CEO.  He commented that Esten has shown 
himself to be a leader, to be thoughtful and strategic with a keen sense of the future. He said that Esten 
had the advantage of having many friends and colleagues already at the U and is respected for his 
leadership on TCF Bank Stadium.   
 
CEO Report 
Phil Esten thanked the board, staff and Margaret Carlson for the warm welcome, support and 
encouragement that he has received since he began his CEO position on March 15, 2010. He said the 
Knowledge Transfer meetings had been helpful.   
 
Esten said he enjoyed the student development aspects of his job in the Athletics Department and said that 
is also important on a broader scale at the Alumni Association, students being our future alumni. He 
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would like to grow the footprint of the Alumni Association through engaging students and young alumni. 
He is looking forward to beginning the strategic planning process soon to create a blueprint for the 
association’s next five years.     
 
He asked for the board’s patience as he learns, noting that he will need their help as the Alumni 
Association begins to work on the new strategic plan. He said he is looking forward to meeting with each 
board member and getting to know them.   
 
Finance Report 
Secretary-treasurer Kent Horsager informed board members that the Finance and Audit Committee and 
the Executive Committee had reviewed the second quarter internal financial statements at their March 
meetings. Now at the mid-year point, revenues exceed expenses by $36,000 and the FY10 forecast 
projects revenue to exceed expenses by $13,000. The budget is being positively impacted by higher tour 
and advertising revenue than predicted and lower office expenses because of vacating west wing office 
space last summer. Negative impacts to the budget are less membership revenue than budgeted and a 
higher cost for the Annual Celebration.   
 
The National Board approved the internal financial statements and mid-year budget review. The 
following resolutions were also approved. 

 
MOTION: Authorize incoming CEO, Phil Esten to act on behalf of the Alumni Association 

on behalf of the association in conducting banking transactions and revoked the 
authorization of Margaret Carlson to do so. 

   APPROVED UNANIMOUSLY 
 

  MOTION: Authority to withdraw $175,000 from the Strategic Opportunity Fund for the 
following uses, $100,000 for the CEO search, $50,000 for CEO recognition and 
farewell events and $25,000 for the annual celebration speaker honorarium 

   APPROVED UNANIMOUSLY 
 
Membership Update 
Bruce Rader, Senior Director of Marketing and Outreach, reported that current membership numbers are 
lower than last year at the same time. While the number of members is down slightly, membership 
income is higher as a result of the membership dues increase instituted in January 2009. Rader stated that 
most other national colleagues are experiencing decreases in membership numbers. Almost everyone 
attributed the decreases to the economy. 
 
 Rader stated he budgeted for a 10 percent decrease in the number of members due to increasing 
membership dues and is currently seeing a slightly higher decrease of 12%. He contributed this to three 
factors: the increase in dues, the overall economy and higher than expected life membership growth. Life 
membership numbers have exceeded projections with a 6%  increase and are now the largest membership 
type. Life membership income is realized over a longer period of time.  
 
Also as a part of last year’s budgets cuts, the membership department reduced the number of appeals as 
well as reduced the use of promotional offers. This likely had an impact on membership numbers. Current 
membership numbers reflect an increase of 1,766 new paying members.  Ninety-four percent of those are 
past members. 
 
Student membership is a growing category.  Rader attributed this to a concerted effort to partner with the 
Student Affairs Office to create a Parents Association, which offers a free membership to students when 
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their parents purchase a membership. The Alumni Association provides new graduates a free one-year 
membership upon graduation and then an opportunity to renew for two years at the price of one.   
 
Annual Celebration 
Givens reminded board members of the upcoming April 24 Annual Celebration with CBS news anchor, 
Katie Couric, as the featured speaker, and said the event was extraordinary in that it is our time to 
showcase the Alumni Association’s work to the University, the association’s first public opportunity to 
welcome CEO Esten and hear an internationally known speaker. He thanked Vice President Susan Adams 
Loyd for her efforts to secure Couric as our speaker.     
 
The meeting adjourned at 10:30 a.m. 
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