
 

UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
EXECUTIVE COMMITTEE MINUTES 

January 14, 2010, 7:30 to 9:00 a.m. 
200 McNamara Alumni Center 

 
Committee Members Attending   UMAA Staff Attending 
Carlson, Margaret Coffer, Curtis  
Givens, Archie Isaak, Ruth 
Himle, Karen Rader, Bruce 
Horsager, Kent Shortridge, Julie 
Loyd, Susan Adams     
McLeod, Mary 
Mooty, Bruce  
Reed, Maureen 
Thacker, Kip       
Tuzcu, Ertugrul 
 
President’s Report 
Archie Givens welcomed committee members and thanked committee chairs for moving their committees 
forward, noting that this is an extraordinarily busy and important year for the association.   
 
Consent Agenda 
Givens directed Executive Committee attention to the consent agenda which included the November 19, 
2009 Executive Committee minutes, November 30, 2009 financial statements, membership report and bi-
monthly alumni survey results.  
 

MOTION:   Approve items on the Consent Agenda as submitted 
 APPROVED UNANIMOUSLY 
 

CEO Report 
Carlson also thanked board members, noting that January 2010 was probably record breaking for the 
Alumni Association due to the number of events including committee meetings, legislative briefing, a 
board meeting and two farewell events.  She noted that the Advocacy Committee meeting had adjourned 
just 12 hours earlier.  Mary McLeod, Advocacy Committee chair, said the committee heard a presentation 
from the state’s demographer, Tom Gillaspy, and economist, Tom Stinson, on the economic health of 
Minnesota and the country.  Because of the profound impact on the University, the Advocacy Committee 
has chosen to study the financial environment of both the state and the University.  The next meeting will 
focus on the University’s financial situation and future forecasts. 
 
McLeod also noted that the upcoming January 27 Legislative Briefing has 300+ attendees registered.  The 
Statewide Speakers Tour is well on its way with visits to 50 service clubs throughout the state. 
 
Carlson invited Vice President Susan Adams Loyd to tell the group about her quest to secure the 2010 
Annual Celebration speaker--- CBS’s Katie Couric, the first woman news anchor for a major network.  
(The date was confirmed for April 24).  Loyd said Couric does less than five speaking engagements per 
year because of the demands of her job so it is an extraordinary accomplishment to procure her as a 
speaker.  Carlson thanked Loyd, noting that Couric’s acceptance came from the “power of volunteers and 
their unique talents.”  The Alumni Association will contribute $25,000 to Couric’s colon rectal research 
foundation in appreciation for her speaking at the Annual Celebration.  Carlson has begun conversations 
with possible sponsors and others able to provide corporate jets for Couric’s transportation.  
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Carlson said that Bruce Rader had been one of four national presenters for a national webinar sponsored 
by Council of Alumni Association Executives (CASE).   The topic was Alumni Association membership.  
Over 65 groups across the country signed up for the three-hour session.   
 
The alumni association is participating in the evaluation of Homecoming 2010 and recommendations for 
2010’s Homecoming organizational structure, funding, marketing and promotion 
 
Knowledge Transfer 
Ertugrul Tuzcu told the committee that Kathy Hagen, a knowledge transfer consultant, has been working 
on recommendations on how to capture Carlson’s knowledge from 25 years of history with the 
association for the past several weeks.  Hagen is providing her services at no charge at the request of 
board member Bonnie Welshons.  Hagen has interviewed over a dozen staff, volunteers and other 
stakeholders relative to what critical information must be passed from Carlson to a new incoming CEO 
and to the organization.   Tuzcu and Carlson recently received the comprehensive report on her findings, 
which will be presented to the board at the next board meeting.  
 
Once a new CEO is on board, meetings will take place to share the information, among Carlson, her 
successor and other vested volunteers and staff.  Tuzcu suggested that a subset of the Executive 
Committee form the knowledge transfer team and manage the process.  (That committee was 
subsequently formed with Ertugrul Tuzcu as chair, and members Archie Givens, Karen Himle, Kent 
Horsager, Susan Adams Loyd, Kip Thacker and Bonnie Welshons.   
 
Financial 
Secretary-treasurer Kent Horsager and Curtis Coffer, CFO, informed committee members that the Alumni 
Association’s 2009 tax returns and Charitable Organization Annual Report had been approved by the 
Finance and Audit committee.  They recommended ratification of the Finance and Audit Committee 
action. 
 
The full return is available for board members to view at their request.  

 
MOTION:   Ratify the Finance and Audit Committee approval of the 2009 Federal and State 

Tax Returns and Charitable Organization Annual Report and recommend to the 
National Board for ratification.   

 APPROVED UNANIMOUSLY 
   
The Finance and Audit committee has revised the Alumni Association’s Policy on Invested Funds and 
recommends its approval by the National Board of Directors.  The policy was updated to reflect the 
reclassification of the August Wilson Scholarship fund from true endowments to board restricted due to 
the new accounting standard ESP 117-1 adopted in the FY09 audit and also clarify fiscal (rather than 
calendar) year-end’s asset value be used in budgeting annual operating support from the Strategic 
Opportunity Fund.   
 

MOTION:   Approve the revisions to the Alumni Association’s Policy on Invested Funds  
   APPROVED UNANIMOUSLY 
   
Horsager also presented the recommendation to the committee that the UMAA’s Chief Executive Offer 
serve as UMAA’s representative on the University Gateway Board of Directors.  That is currently 
Margaret Carlson but will be her successor upon her retirement.   
 

MOTION:   Approve current UMAA Chief Executive Officer be one of the two Alumni 
Association representatives on the University Gateway Board of Directors.   
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 APPROVED UNANIMOUSLY 
 

Search Committee  
Chair Givens excused staff to allow the Executive Committee to go into Executive Session to discuss 
details of the CEO search and the Carlson farewell events. 
 
The meeting adjourned at 9:00 a.m.  
 
Submitted by Ruth Isaak 
For Kent Horsager, Secretary-Treasurer 
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