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Are We All In The Same Profession? 

In the Division of Agricultural Education pro
gram planning course we analyze the role of 
vocational agriculture in the school. Our 
undergraduates are asked to identify the 
similarities and differences between the objec
tives of vocational agriculture and the other com
ponents of the school curriculum, to assess the 
interaction among the various curriculum com
ponents and vocational agriculture, and so on . 
Not surprisingly, but perhaps too frequently , we 
find a very limited view of what we are about and 
what our professional colleagues down the hall 
are trying to do. 

We are in the same profession but too often 
we fail to interact with them in honest dialogue 
about our ultimate purpose-developing young 
people. We consider it a privilege to be able to 
share with you excerpts of a presentation by 
Warren H. Olson, Head of the Social Studies 
Area and Head Football Coach at Brooklyn 
Center High School. Both Mr. Olson and 
teachers of agriculture have, in a sense, the 
same kind of responsibilities: working with 
youth. Perhaps you can glean some useful ideas 
from his comments on ways to interact with 
students to help each of them develop to his/her 
fullest potential. 

Background 
Brooklyn Center High School is located in a 

first ring suburb on the northern edge of Min
neapolis in the geographically smallest school 
district in the state of Minnesota at 2.8 square 
miles. It is essentially a blue collar community. 
Graduating classes average just over 1 00 
students making it the smallest public high 
school in the Twin Cities metropolitan area. This 
also puts the school well toward the bottom in 
size of the football Class A division of the Min
nesota State High School League. They were 
State Champions in 1982. The school has been 
in existence for 22 years and Coach Olson was 
part of the original staff and has never missed a 
varsity football game played by the purple and 
white Centaurs. 

A PHILOSOPHY FOR COACHING 
BASED UPON THE PSYCHOLOGY OF 

INDIVIDUAL DIFFERENCES 

The Underlying assumption in this philosophy 
is that the ultimate purpose of high school 
athletics is to provide the opportunity for the 
individual participant's personal development. 
The game, winning , and losing are all part of a 
process by which high school players can grow 
as persons. 

However, somewhat paradoxical is the belief 
that these growing individuals must give up a 
certain amount of their personal identity for the 
good of the larger group ... the football team. 

These ideas are not dominant characteristics 
present in our popular culture. But as educators 
it seems that we must help in the development of 
individual potential along with societal respon
sibility. We believe that this coaching philosophy 
can help us move in both the individual and 
corporate directions. 

The cornerstone of this philosophy is the 
notion that players will not be treated equally but 
we will attempt to be fair in that treatment at all 
times. This thought is constantly shared with our 
football squads. 

In order for this principle to be carried out 
players must be understood as the unique 
individuals they are. Coaches must know as 
much about their players' personalities as is 
possible. The individual personality differences 
of the coaches must be used effectively with the 
players with whom they are compatible. Com
munication with players must be established at a 
young age. A knowledge of their family situation , 
style and values is necessary. An understanding 
of their classroom and intellectual experiences 
must be realized. A knowledge of the player's 
interests other than football and athletics is a 
necessity in this coaching approach. 

In short, a genuine interest in the student
athlete and an honest regard for his own con
cerns will go a long way in knowing the football 
player as the person he is. This then will allow for 
proper individual treatment. It also allows a 
constant emphasis to be placed on that difficult 
balance between personal confidence and a real 
humility . 



The next important dimension in this coaching 
philosophy is that players must understand and 
appreciate each other or they will not see 
management of individuals as being fair, 
because their own handling will be different from 
their teamates. An understanding of this 
approach is accomplished by establishing trust 
and mutual respect between coaches and 
players, players and coaches, and players and 
players. Of course there can be no "stars" , all 
team members make worthwhile contributions 
and the perpendicular pronoun "I" is never used. 
The roles of all are constantly emphasized and 
there is no hierarchy of order. 

At this point the other part of the opening 
paradox comes into focus. That is the concept 
that individuals, as unique and important as they 
are, must give up much of their personal identity 
for team success. 

If trust, mutual respect, and knowing each 
other have been accomplished, there will be an 
atmosphere of expectation present with regard 
to the team. There will be high self expectation 
and the knowledge that others possess it also. 
This allows a team personality to develop, that 
just somehow includes the belief that team suc
cess will occur. This feeling then engenders 
individual performance at a level beyond what 
even the performer ever imagined. Thus both 
team and individual enjoy fulfillment. 

Certainly this coaching philosophy does not 
operate in a vacuum. Other important factors in 
our football program are sound organization 
throughout, and a heavy emphasis on the long 
Brooklyn Center purple and white Centaur tradi
tion. The latter stress allows individual players to 
remember the great performers and teams of 
past years, while dreaming of their own per
formances yet to come. 

Remember, "X's" and "O's" are people, skills 
and techniques are taught to different individuals 
whose composite actions become the team's 
performance. Motivation is not treated separ
ately but comes from within both the individual 
and the team identity. To quote a former Centaur 
football player, "better people are better 
players" and "B.C. doesn't often out athlete the 
other team but we definitely out person them." 

ORGANIZATION THROUGHOUT 

TEAM CAPTAIN(s) 
We elect captains at the end of a season for 

the upcoming season. Our torch passing occurs 
at• the climax of the seasons end award 
ceremonies which are open to the public . The 
rationale for this timing evolved in our early years 
as an attempt to build continuity and interest in 
football. This selection system has served us 
quite well , occasionally a captain fails to crack 
the lineup in his senior year, and in this past 
season we needed to remove a person from his 
captaincy for disciplinary reasons. But by and 
large, having captains throughout the school 
year previous to the season allows us to work on 
leadership development and keep lines of com
munication in good repair. 

In this regard our entire Athletic Department 
attempts to work on leadership in a neat little 
program held in the late Spring just before 
school is out called the Captains Induction 
Ceremony. Here outgoing and incoming cap
tains from all our athletic teams are honored. 
Short speeches on the topic of leadership are 
given by present captains, coaches, parents of 
captains and past captains. The short program is 
followed by a simple social period where all can 
mix and fellowship. During the respective 
seasons of play all varsity captains have their 
lockers in a specific area of our locker room. 
These lockers have been decorated in a special 
way setting apart these student-athletic leaders. 
Also strategically placed on locker room walls 
are 8 x 1 0 pictures of every all conference foot
ball player in our school's history. To show our 
privileged position in the minds of the student 
body we have had only one picture damaged by 
pranksters over the 22 years. 

I should also note that our Athletic Department 
still sponsors a school wide Athletic Banquet in 
mid-May which honors individual athletes and 
any Championship teams from throughout the 
entire program. I believe this lends unity to our 
whole program as opposed to having each sport 
work on some special event at the end of the 
respective sport season. We do have brief 
ceremonies to cover the fall , winter, and spring 
sports seasons, but the mid-May banquet is a 
spectacular event and geared to the individual 
male and female student athelete. Its contin
uance is a credit to our Athletic Director as is our 
entire athletic program ... back to football . 

THE SPRING FOOTBALL MEETING 

I'm sure like most of you your spring football 
meeting is the last week of school. We try to 
squeeze it between spring sport contests but 
yet on a day where we can have 30 to 60 
minutes of the football players concentration. 

The first item on the agenda is having each 
candidate introduce himself by standing, giving 
his name and football positions. This might seem 
a bit far fetched in a school as small as ours yet 
I'm certain it helps all involved. Coaches also 
introduce themselves and when the last 
individual is finished I welcome the group as the 
" 198x" Centaurs. 

The last few years the next Spring meeting 
item has dealt with drug-alcohol prevention 
efforts. We've tried . It sure seems like a never 
ending battle. But, I try to remind our coaches in 
particular and all our teachers in general that 
when you are working at the prevention of 
problems you never really know your success 
rate. Because if you are successful the 
problems will not occur and few , except the 
really sensitive observer, will understand what 
you are about. 

From a purely football team aspect the most 
important part of our Spring meeting is our goal 
setting , personal growth assessment and 
sociogram like activity that we ask each player to 
respond to. This is a two page questionaire, 



rather open ended, that is strictly the business of 
the individual player and the head coach only. At 
this point I think we've revised our instrument 
into a pretty good one, thanks to the others of 
you who do something similiar and have shared it 
with us at other clinics. 

When a player is finished with his questionaire 
he leaves it in the hand of the head coach and 
picks up a large printed schedule of the upcom
ing season. These schedules have usually been 
prepared in our graphics arts classes by a foot
ball player who is a graphics student. They are 
not the glossy commercial type but we get 
player participation and that's good. We try to 
include pictures and a season slogan along with 
the normal schedule information. Hopefully this 
will be placed in an appropriate place in the 
home as a constant summer reminder of 
autumn's excitement. 

HEAD COACH SUMMER DUTIES 

As a part of cutbacks in our district the position 
of Athletic Equipment Manager has been ended. 
As head coach in football I've absorbed those 
duties. Inventory and purchasing occur 
throughout the school year but extra time in the 
summer allows for more cleaning and general 
organization of the football equipment area. 

Directly related to any of this type of activity is 
the role of our student managers. Over the years 
these people have been immensely helpful to 
our football program. The managers position has 
developed its own tradition . Usually we have two 
managers with our varsity but a single or triple 
managership has not been uncommon. We like 
their services for two or more years as they then 
can really learn the ropes, establish their own 
style, and provide help in the late summer in 
preparation for the actual start of practice. If they 
are experienced I can be freed from many tasks 
that they can carry out better than I. Good stu
dent managers are like a coach off the field . A 
couple of years back we had two boys that spent 
their entire Junior and Senior High School years 
as football managers. Needless to say we made 
more than one phone call to them after they had 
graduated to find out what to do about something 
we had no idea how to handle. 

Another summer task in our program is main· 
taining the purple and white painted motif that 
surrounds a great part of our facilities. 
Managers, head coach and captains often must 
touch up or paint anew, areas and equipment 
that need to look freshly done when the season 
opens. I readily admit to being a "purple and 
white freak" but its been a simple and easy way 
for us to play upon the color tradition of the 
purple and the white of the Brooklyn Center 
Centaurs. Centaurs by the way are half man, half 
horse creatures out of Greek Mythology. 

One of the final undertakings that the head 
coach performs in late summer is writing hand 
written personal notes to each person coming 
out for varsity football. We have our own football 
stationery that is used with the message being 

very . personal. Our own understanding of the 
1nd1v1duals personality, homelife and goals are 
some of the factors discussed. The ques
tionaires from the spring meeting are helpful to 
get my thoughts going on a gut level with regard 
to the situation of the individual player being cor
responded to. I write two to four letters a day 
over a two week period so that my thought pro
cess has some clarity as I focus on each 
individual. The seniors are addressed more 
extensively than the junior candidates, the latter 
are more or less welcomed to the varsity unless 
we know them to be key factors in team suc
cess, then I write more specifically. 

MISCELLANEOUS 

I'm certain I've missed some things that I would 
have liked to share with you, but a few that 
should be at least mentioned are as follows. 

We attempt to keep the communications open 
to our parents by having a traditional parents 
night for them at our first home game. We 
include cheerleaders, danceline as well as the 
football parents. 

Communication with the elementary school 
players and coaches in the parks program is 
done with a clinic every three to four years. We 
have put on a shortened practice for them where 
our senior players act as leaders taking the 
younger group actually through many of our 
routines. Some years our coaching staff has had 
a classroom session with their coaches previous 
to bringing the youngsters in. 

This past season we extended Centaur foot· 
ball to the entire elementary school by having a 
pepfest in their building for them. Also we gave 
free admission to their parents with each 
elementary school ticket purchased for that 
game following the pepfest. Our senior football 
players, band members, and cheerleaders had 
lunch with the elementary students at noon and 
the pepfest followed the lunch period. (I would 
not have liked to have been an elementary 
teacher for the hour of school that was left after 
the pepfest ended - things had gotten pretty 
worked up)! 

Another and final item of interest might be the 
fact that about every third season I do an exten
sive personal interview with each senior. I try to 
make it an hour in length and open ended. It has 
been a valuable activity for me as a person but in 
the larger sense we've made some organiza
tional changes based on these excellent insights 
from persons who went all the way through the 
organizational structure and I've attempted to 
describe to you . 

Remember the X's and O's are people. Have 
no organization just for the sake of saying you 
are organized. Have organization to help the 
people involved perform at a higher level than if 
they were without it. 
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