
Innovation framework
A way to advance ideas that make an impact

Through an innovation framework of explore, sift, experiment, and commit, an organization 

can open doors to the best ideas to advance its mission. These ideas can be considered and 

assessed through agreed upon methods, enhanced and refined through experimentation and 

collaboration, and implemented with sufficient resources. In this process ideas are dynamic, 

evolving and changing as they move through the steps, or resting for use at a later time. 

This innovation framework invites the community to partner in the work of the mission.  

Fostering a strong innovation culture is core to this process and includes:

 › Learn: Reflect on and intentionally assess findings, projects, and experiences. 

 › Share: Communicate in a clear, transparent, thoughtful manner, inclusive  

to all audiences and encouraging of collaboration.

 › Support: Nurture people and ideas by providing time for and assistance 

with exploration, experimentation, design, and development.

 › Celebrate: Take time to appreciate each other and our wealth of insight, 

and to celebrate our shared contributions and progress.

Innovation framework phases

EXPLORE
Open avenues to ideas from people at all levels in and out of  
the organization. In this discovery phase ideas are continuously 
gathered, and may also be requested through a call to fulfill a 
specific need. An idea bank stores ideas that are not ready for 
immediate action. 

ACTION: Anything could move from explore to sift, but not  
everything does.

please turn

ideas



SIFT
Sift and develop the ideas through collaboration, discussion,  

and reflection. Ideas evolve through input and reflection, and can 
combine with other ideas. Guidance and mentoring are offered and an 
experiment is planned. 

ACTION: In between sift and experiment there is an assesment: 
“Where should this idea go next? Should it move to experiment?”

EXPERIMENT
Experiment to improve on the ideas and assess their 
viability and resources needed to implement. Ideas are 
tested/tried out; results are gathered; the ideas are 
enhanced, blended with other ideas as needed; and 
decisions are made about what to do next.

ACTION: Between experiment and commit, there is an 
assessment and recommendation about the viability to 
implement fully. Formal documentation to support decision 
making might include a business case and/or budget. 

COMMIT
Commit to the ideas by making decisions on where to focus and 

providing the necessary resources and clarity for implementation. 

ACTION: The organization must prioritize what makes sense to move 
forward at this point.

 › Decide what projects to move forward, and where others will reside.

 › Allocate resources to the projects moving forward.

 › Determine project owner(s).

Discover more at z.umn.edu/innovate
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