
Recruiting Faculty Speakers: 
Are there any known faculty champions on the forum 
topic?  Does any of the library staff know of faculty 
who are interesting speakers or have an pertinent 
story or experience to relate that is relevant to the 
forum topic?   Adding local faculty to an outside 
speaker increases interest in a forum, especially when 
the forum is set up  as a panel discussion, with faculty 
supporting/debating fellow faculty and their 
viewpoints. 

Outside Speaker – Or Not: 
Getting a well-know/respected speaker from 
outside of the institution will often increase the 
interest in the forum topic.  If opting for an 
outside speaker, ensure plenty of time to find a 
speaker who is available during your time frame 
and be sure to budget for travel expenses and 
honorariums.  If possible, arrange informal 
sessions pre or post-forum for the speaker with 
faculty , librarians or decision-makers to broaden 
the reach of the speaker’s knowledge of the forum 
topic and to spur continuing discussions. 

Choosing Forum Themes: 
Who are you trying to reach?  Is it faculty, students, decision makers?  
Choose themes that resonate with that audience that also get your chosen 
message across.  At the University of Minnesota, our target audience was 
faculty:  forum themes included scholarly publishing practices and values;  
sustainable models, faculty editors and open research/education. 
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ABSTRACT 
Objectives: How do you inform faculty, students and administrators about the challenges facing scholarly communications?   What strategies can you develop that resonate with faculty that get them engaged in learning about 

the issues and potentially transform them into advocates?  Developing and conducting campus-wide faculty forums are an extremely effective way of getting faculty and students involved in the scholarly communications debate. 

Methods/Results: 

This poster demonstrates the lessons learned and best practices in developing and conducting successful faculty forums on scholarly communications/open access topics using illustrative examples from past forums.  Issues 

addressed: developing forum themes that strike a chord with faculty and students, pros and cons of deciding whether or not to have an outside speaker and the challenges involved, recruiting faculty speakers, deciding on 

venues, dates, times, marketing tips and tricks, applying for continuing education credit, the nitty-gritty of successful event planning and project management.   

Choosing Venues, Dates & Times: 
Be realistic in choosing the size and format of the forum venue.  
Too large and the audience can be lost, too small and lose 
potential attendees due to overcrowding.  Determine dates and 
times based on when faculty is more likely to have free time – 
which days of the week have fewer classes; afternoon hours when 
most classes are over for the day.  It can be a delicate balance 
finding the right date and time – when the majority of class work 
is completed for the year, but before finals or when faculty leave 
for vacation/sabbaticals.  Consider early December or late April. 

Getting the Word Out – Marketing & Publicity: 
Get the library communications team on-board as 
soon as possible.  They can help set time-lines for 
email announcements, copy for news capsules and 
other publicity outlets.  They are also invaluable in 
designing webpages, html emails, postcards and other 
marketing tools.  Talk up your forum with all the 
library staff and encourage them to do their own 
marketing with faculty, whether through emails, 
newsletters or in presentations at meetings. 

Extras: Continuing Education Credit & Food: 
Scholarly communications forums, depending on the 
topic, quite often are eligible for Responsible Conduct 
of Research (RCR) credit.  It is worthwhile applying for 
such credit, as it increases forum attractiveness and 
attendance.   The offering of refreshments also makes 
the forum more inviting – even if it is only coffee and 
cookies. 
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