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CIVIL SERVICE CONSULTATIVE COMMITTEE and 
MINUTES OF MEETING 
NOVEMER 22, 2013 
 
[In these minutes:  Chair’s Report, Comp and Benefits Subcommittee Update, 
Miscellaneous Committee Business, President Kaler and Vice President Brown, 
Volunteers to Work with Office of Conflict Resolution, CSCC Charge] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions 
reported in these minutes represent the views of, nor are they binding on, the 
Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Tom Sondreal (chair), Carolyn Davidson, Gordon Fisher, Angie Kavaloski, 
John Paton, Kevin Prigge, Terri Wallace 
 
REGRETS:  Bill O’Neill (chair-elect), Lynn Hegrenes, Patti Dion 
 
OTHERS ATTENDING:  Terry Beseman, Ray Muno 
 
GUESTS:  President Kaler, Vice President Brown and Liz Eull from the Office of the 
President 
 
I).  Mr. Sondreal called the meeting to order and welcomed all those present. 
 
II).  Members unanimously approved the October 24, 2013 minutes. 
 
III).  Next, Mr. Sondreal highlighted the following information from his chair’s report: 

• There was good participation by University employees in the most recent 
employee engagement survey. 

• Due to federal funding cuts, University of Minnesota Extension will be 
restructuring its SNAP-Ed (Supplemental Nutrition Assistance Program – 
Education) for low-income audiences.  As a result of these cuts, Extension will 
need to reduce its nutrition education staff. 

• Ms. Oertwich has resigned from the Civil Service Consultative Committee 
(CSCC) due to a heavy workload.  With Ms. Oertwich’s resignation, this means 
that there is no Communication Subcommittee chair.  Mr. Sondreal stated that he 
would take on this role and hopes to get a newsletter out shortly after 
Thanksgiving. 

• The Office of Conflict Resolution needs a panelist to replace Ms. Garsombke.  
Panelists are appointed by the CSCC.  If anyone knows of someone who 
would be interested in filling this vacancy to let him know. 

• Professor Siliciano, chair, Advisory Committee on Athletics (ACA), provided 
the Senate Consultative Committee (SCC) with an update on the topics and 
issues the ACA is addressing. 
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• Committee on Committees (ConC) is also reviewing the SCC this year and 
attended their most recent meeting to hear members’ feedback, etc.  He 
reminded members about ConC’s visit to the CSCC’s last meeting on October 
24.  As a result of this visit, it was apparent that it will be important for the 
CSCC to review its charge at an upcoming meeting. 

• The December 5, 2013 University Senate meeting has been cancelled. 
• Guests to be invited to future CSCC meetings include Hattie Lindahl, Wellness 

Program administrator, and Carolyn Chalmers, director, Office of Conflict 
Resolution, and/or Mari Magler, assistant director, Office of Conflict 
Resolution. 

 
IV).  Moving on, Mr. Sondreal called on Ms. Wallace to report on what the Comp & 
Benefits Subcommittee has been working on.  A copy of Ms. Wallace’s subcommittee 
report had been sent out prior to the meeting.  Ms. Wallace reported that she recently 
attended the P&A Benefits and Compensation Subcommittee meeting where she learned 
that a number of members of that subcommittee did not realize that P&A are already on 
merit pay.  She added that she is serving on the CLA workgroup/committee that is 
developing a merit pay review form.  Once the form is finalized, another group will be 
established to design how merit pay will be implemented.   
 
Mr. Beseman asked Ms. Wallace if she has heard of any discussions about the pay plan 
differences between AFSCME and Civil Service.  Rumor has it that AFSCME received a 
3% increase whereas Civil Service only received a 2½% increase.  If this is true, this 
should be a concern for Civil Service because the administration claims they will treat all 
employee groups the same. 
 
Mr. Sondreal thanked Ms. Wallace for her report and noted that the Advocacy 
Subcommittee report had also been sent out to members prior to today’s meeting.  
Because no other subcommittee chairs were at the meeting, no additional oral reports 
were given. 
 
V).  Because there were a few minutes before President Kaler was scheduled to attend, 
the committee informally discussed a couple topics.  First, Mr. Prigge suggested that the 
Civil Service Senate and CSCC meetings be sent out using Google Calendar so they get 
pre-populated on members’ calendars.  Ms. Dempsey, Senate staff, stated that she would 
look into this and update members once she has more information. 
 
Members then spent time talking about the CSCC charge.  Mr. Fisher stated that in his 
opinion, following last month’s meeting with ConC, it was clear that there exists an 
opportunity for the CSCC to better understand what it is charged to do and to more 
succinctly craft its charge.  Additionally, he stated that he is also concerned about the 
lack of participation on CSCC subcommittees and suggested the committee look at 
whether it has the right number of subcommittees and/or consolidating some of these 
subcommittees, e.g., Legislative Network Subcommittee.  He then welcomed members’ 
feedback/comments on his ideas.   
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Members agreed that last year’s goal by the Legislative Network Subcommittee to create 
a targeted message from Civil Service employees to the legislature was an overly 
ambitious undertaking and that Civil Service employees would probably be better served 
if there was a unified message coming from the University and all its employee groups to 
the legislature. 
 
Mr. Fisher stated that he believes the committee should concentrate on engaging Civil 
Service employees in governance and the important issues facing this employee group.  
Communications to Civil Service is an important way to keep them engaged. 
 
Ms. Wallace stated that another matter the committee should do something about is how 
the transfer of officer seats (chair, chair-elect, subcommittee chairs) is handled.  She 
noted that when she agreed to chair Comp & Benefits that she was basically handed a 
copy of the charge and that was it.  There should be some kind of handbook or document 
of some sort that outlines responsibilities, etc.   
 
Upon the arrival of President Kaler, Mr. Sondreal noted that the committee would 
continue this discussion later. 
 
VI).  Mr. Sondreal welcomed President Kaler to today’s meeting.  President Kaler began 
by talking about the strategic planning effort that is currently underway.  He reported that 
he has charged the Strategic Planning Workgroup with being visionary and to take into 
consideration the institution’s strengths and areas where it has a differential advantage 
when developing a plan to make the University the best it can be.  The workgroup has 
been asked to think carefully about what the University may want to stop doing as well as 
to think about what the University can do better.  The theme for this exercise, noted 
President Kaler, can be summed up in one word – ambition.  The University should have 
greater ambition than it has now. 
 
Moving on, President Kaler responded to the questions that were submitted to him 
prior to today’s meeting.  He added that he would be deferring to Vice President 
Brown to respond to the Human Resource-related questions. 
 
With regard to an AHC question, President Kaler stated that the AHC represents an 
interesting model of some shared services and bringing activities to scale, but more 
thought needs to be given to what else can be done to make the AHC operate more 
effectively and efficiently.  Currently, the institution is laboring under an 
infrastructure that is not up to date.  Once the Enterprise Systems Upgrade Program 
and other initiatives are complete, the institution will be in a position to put new 
work practices in place in human resources, finance, etc.  To be the best at teaching, 
research and outreach, the University must do its work as effectively and efficiently 
as possible.  Once employees are able to do their work more effectively and 
efficiently, they will be happier, engaged and fulfilled, and this is the kind of 
institution he wants the University to be. 
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President Kaler went on and touched on a number of other topics including but not 
limited to the job classification system redesign, consolidation of shared services, 
the role for Civil Service employees as it relates to the achievement gap, crime on 
and near campus and employee safety, and merit pay. 
 
Regarding the safety issue raised by President Kaler, Vice President Brown added 
that employees who feel unsafe at work should call 911 or tap into the other 
resources available to employees, e.g., the emergency threat assessment team, 
Employee Assistance Program. 
 
In response to a question about instituting a sliding scale premium for health care 
benefits, President Kaler stated that he initially thought this was an idea worth 
pursuing.  However, after further investigation, it became clear that the 
implementation and administration of such a program would be too costly for the 
institution.  Having said that, he called on Vice President Brown to share 
information on the mitigation plans that are being instituted to help employees offset the 
increase in health care costs for the 2014 plan year.  Vice President Brown began by 
echoing President Kaler’s position about the administrative problems related to instituting 
sliding scale premiums.  She added that in addition to working diligently to keep health 
care trend as low as possible for UPlan members, the University would be: 

• Giving UPlan participants a medical premium holiday in 2014. 
• Establishing a Medical Cost Relief Program. 
• Phasing in the UPlan medical tier consolidation over a two-year period. 
• Offering an Accountable Care Organization (ACO) plan for UPlan employees 

who live in the metro area. 
 
Moving on, Vice President Brown was asked about whether the 
salary/compensation pool for pay increases will be the same for all the employee 
groups.  Vice President Brown stated that President Kaler has requested that the 
issue of salaries and how employees are compensated be looked at.  While she 
cannot say whether the salary pools will be the same for all employee groups, if 
differential salary pools are instituted, doing so would likely target areas where the 
University needs to recruit and retain top talent.  The goal is to have a fair 
compensation plan that makes the University competitive when it comes to 
recruiting and retaining quality employees.  Strategies are in the process of being 
developed to meet this goal. 
 
Next, President Kaler spoke to a question about whether the University is thinking 
about consolidating the number of employee groups it has and making non-exempt 
employees exempt employees.  He noted that he expects staffing to evolve at the 
University in alignment with the job classification system redesign.  The goal is to 
compensate employees fairly.  Vice President Brown added that there is no direct 
intent on moving Civil Service employees into P&A positions.  In Vice President 
Brown’s opinion, she would like the University to move towards a “professional” 
class of employees, which would include both non-exempt and exempt employees.  
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The intent is to make sure that employees who are doing exempt work (salaried) 
and non-exempt work (hourly) are being treated appropriately under the Fair Labor 
Standards Act.  The job classification system redesign is not about moving 
employees into or out of the Civil Service classification, but rather it is about having 
a job classification system that is transparent and describes what employees do and 
offers a fair range of pay for the work that is being done.  Vice President Brown 
asked those present to imagine a world without P&A and Civil Service employees, 
but rather only exempt and non-exempt employees, which is the world outside the 
University of Minnesota.  She stated that she believes this is the direction that the 
University needs to move. 
 
The last question that President Kaler answered had to do with why the University 
hires so many consultants, especially for the PeopleSoft upgrade.  He noted that 
consultants are hired for large projects that have a finite timeline.  Vice President 
Brown added that these consultants bring specialized skills to the projects they are 
working on. 
 
After President Kaler left for another meeting, Vice President Brown stayed for 
another five minutes and answered a few benefits questions.  Mr. Sondreal thanked 
Vice President Brown for attending today’s meeting. 
 
VII).  Following a short break, the committee reconvened.  Ms. Davidson announced 
that the Office of Conflict Resolution (OCR) is looking for Civil Service employees 
who are willing to serve as neutral and independent observers during employment 
conflict hearings.  She encouraged members to consider volunteering and to 
advertise these volunteer opportunities to Civil Service employees.  Ms. Davidson 
also suggested inviting Carolyn Chalmers, director, OCR, to an upcoming meeting to 
talk about the services offered by OCR. 
 
VIII).  Next, the committee spent time talking about its charge, including its 
structure and various subcommittees.  Mr. Sondreal stated that over the past year or 
so the committee has discussed whether the Advocacy Subcommittee should be 
abolished.  The Advocacy Subcommittee discussion then segued into a discussion 
about the Job Family Study.  After a fairly lengthy discussion, the committee 
concluded that it would be interested in inviting someone from the Office of Human 
Resources to learn more about the Job Family Study Appeals Process or to ask Ms. 
Dion to provide more information about the process. 
 
Mr. Sondreal asked for members’ opinions about whether the Staff Development 
Subcommittee should be retained or abolished.  Ms. Davidson stated that she 
doesn’t know what the benefit/purpose of the subcommittee is given its limited 
resources.  She added that some people believe that employees’ departments should 
be providing development opportunities for their employees, even though many 
don’t.  Ms. Wallace stated that the School of Nursing is coordinating an event and has 
scheduled Robert W. Fuller, the author of Somebodies and Nobodies: Overcoming the 
Abuse of Rank, which the Staff Development Subcommittee may be able to piggyback 
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on and have him meet with Civil Service employees while he is here and share his 
research on rankism. 
 
Mr. Fisher summarized the subcommittee discussion thus far and stated that based 
on what he has heard during today’s discussion that: 

• The Advocacy Subcommittee should be absorbed into the CSCC. 
• The Compensation and Benefits Subcommittee has merit and should exist. 
• The Employment Rules Subcommittee needs to exist.  (Ms. Dempsey, Senate 

staff, was asked to find out where the version of the Civil Service Rules that 
sits on the Civil Service website came from.) 

• The Staff Development Subcommittee should look for opportunities to hook 
up with other groups to offer development opportunities for Civil Service 
employees.  Doing so could serve to stretch the Staff Development 
Subcommittee budget. 

 
Mr. Sondreal proposed that prior to the next meeting, members read the CSCC 
charge and be prepared to discuss it.  Mr. Fisher agreed to spearhead revising the 
committee’s charge and making it a succinct, easily understandable document.  He 
welcomed input and ideas from members. 
 
Mr. Fisher stated that in his opinion he believes the CSCC also needs to do a better 
job communicating with its constituents. 
 
IX).  Hearing no further business, Mr. Sondreal adjourned the meeting. 
 

Renee Dempsey 
        University Senate 
 
 
 
 
 
 
 
 
 
 


