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CIVIL SERVICE CONSULTATIVE COMMITTEE and 
MINUTES OF MEETING 
OCTOBER 24, 2013 
 
[In these minutes:  Employee Engagement Survey Update, Job Family Study Update, 
Chair’s Report, Committee on Committee’s Review of CSCC, Chair-Elect’s Report, 
Subcommittee Reports, 2017 – 2018 Floating Holidays, Civil Service Seats on the 
University Senate, New Employee Orientation] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions 
reported in these minutes represent the views of, nor are they binding on, the 
Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Tom Sondreal (chair), Bill O’Neill (chair-elect), Carolyn Davidson, Gordon 
Fisher, Lynn Hegrenes, Angie Kavaloski, Alethea Oertwich, John Paton, Terri Wallace, 
Patti Dion 
 
ABSENT:  Kevin Prigge 
 
GUESTS:  Committee on Committee representatives:  Nancy Fulton, Ann Hagan, 
Professor Jay Hatch and Professor John Matheson 
 
I).  Tom Sondreal convened the meeting and welcomed those present. 
 
II).  Mr. Sondreal called on Patti Dion for a Job Family Study update.  Ms. Dion stated 
that before talking about the Job Family Study, she wanted to share some information on 
the Employee Engagement Survey that is currently underway.  She noted that, to date, the 
staff return rate on the survey is at 41%, and the faculty return rate is at 27%.  The 
aggregated return rate is 39% and the goal is 50%.  The Human Resource (HR) leads are 
working hard with University leaders to get the word out to employees about the survey 
and encouraging employees who have not yet completed it to do so.  Ms. Dion asked 
CSCC members to do the same.   
 
Regarding the Job Family Study, the two most recently completed job families are HR 
and Legal.  The Legal Job Family is a very small job family (Office of the General 
Counsel and Student Legal Services).  The communication to those in the Legal Job 
Family, because it is so small, is being done in a targeted way than the other larger job 
families.  The preliminary results indicate that there will be a handful of P&A employees 
who will be moving to Civil Service or a bargaining unit classification.   
 
In terms of the HR Job Family Study, Ms. Dion distributed a handout, which describes 
the HR structure.  She spent a few minutes talking about the structure (individual 
contributors and management) and noted that this structure will be used for all the job 
families.  Letters have sent out to HR employees this week explaining where their 
position was mapped.  Employee sessions are being held to answer questions about the 
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job family process and/or the structure.  So far, there have been a lot of questions in these 
sessions about how the pay ranges were decided upon and what market was used as a 
comparison. 
 
A total of 204 HR job descriptions were initially collected but only 193 ended up in the 
HR Job Family Study, and the others were assigned to a different job family.  With that 
said, of the 193 HR employees, 112 are in Civil Service, 78 are P&A and 3 were mapped 
to a labor represented position. 
 
With respect to the distribution, there were: 

• 91 Civil Service employees who were mapped to Civil Service positions. 
• 3 Civil Service employees who were mapped to labor represented positions. 
• 4 Civil Service employees who were mapped to P&A positions. 
• 21 P&A employees who were mapped to Civil Service positions. 
• 74 P&A employees who were mapped to P&A positions. 

 
As with the other completed job families, employees who were Civil Service V Class or 
Civil Service Exempt Non-V Class that were mapped to P&A are being given the option 
to stay in the Civil Service classification but that these will be a no new entry positions.  
The same applies to P&A employees who were mapped to Civil Service Exempt, they 
can remain P&A employees, but their positions will also be classified as no new entry.  
There were some P&A employees who were mapped to Civil Service Non-Exempt and 
these employees do not have the option of remaining P&A; they need to go into the Civil 
Service Non-Exempt classification. 
 
As with the other completed job families, there will be a three-week appeals process that 
will begin next week.  A panel will hear the appeals, and make a final determination.  The 
effective date of the change to the new classifications will go into effect sometime in 
early December after the appeals process is complete. 
 
Ms. Dion stated that there have been comments that some people are unhappy with how 
they were classified, and, unfortunately, the reality is that this will happen in all the job 
family studies.  Despite the fact that HR continues to say that how a person is classified is 
not about performance, the outcomes for people are personal.   
 
Member questions/comments included: 

• Would it be possible to get some of this information and put it in the next Civil 
Service newsletter?  Ms. Dion stated that HR will be able to provide information 
to include in the next newsletter, but it would be after the appeals process is 
complete. 

• HR or Civil Service should send out something to employees directing them to 
information about the Job Family Study and the schedule - 
http://www1.umn.edu/ohr/toolkit/compensation/jobfamily/ so that employees 
have a better understanding of what to expect. 

• Should CSCC members be emphasizing to their colleagues the importance of 
having as up to date of a position description as possible and directing them to the 

http://www1.umn.edu/ohr/toolkit/compensation/jobfamily/
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form that they will need to complete - 
http://www1.umn.edu/ohr/prod/groups/ohr/@pub/@ohr/documents/asset/ohr_asse
t_451019.pdf?  Ms. Dion stated that this is a good idea.  Employees and the 
project will be best served if employees have as accurate a position description as 
possible. 

• Is the trend that more and more Civil Service employees are being moved to 
P&A?  Ms. Dion stated that if the IT Job Family Study were included, one would 
be inclined to think that a lot of Civil Service are being mapped to P&A positions.  
However, in the HR Job Family Study, more P&A employees were mapped to the 
Civil Service classification than the other way around.  She added that in her 
opinion there is not enough information at this point to really know which 
direction the trend is going. 

• Please talk more about V Class positions and where they are being mapped.  Ms. 
Dion stated that no new V Class positions are being created as it relates to this 
study.  She took a few minutes to talk about the criteria for V Class positions 
(exempt, cost-effective to the University, and the employee regularly works more 
than 40 hours per week).  HR has learned that the majority of V Class employees 
are not working more than 40 hours per week.  While no new V Class positions 
are being created, there are employees in this classification who have been 
grandfathered. 

 
Mr. Sondreal thanked Ms. Dion for the update. 

 
III).  Next, Mr. Sondreal provided his chair’s report and highlighted the following: 

• Bill O’Neill has been appointed as the Civil Service representative to serve on the 
Strategic Planning Workgroup. 

• Both he and Mr. O’Neill attended a confidential meeting of the Senate Budget 
Subcommittee. 

• Committee on Committees will be doing a review of the Senate consultative 
committees, which includes the Civil Service Consultative Committee (CSCC). 

• Consideration is being given to renaming the Civil Service newsletter. 
 
Mr. Sondreal stated that he would finish his report after a discussion with representatives 
from Committee on Committees. 
 
IV).  Mr. Sondreal welcomed the representatives from Committee on Committees, Nancy 
Fulton, Ann Hagan, Professor Jay Hatch and Professor John Matheson.  He noted that 
they were invited to provide information about the Senate consultative committee 
reviews that are underway and to get information from CSCC members about how they 
think the committee is functioning.  
 
Ms. Hagan began by explaining what Committee on Committees does, and noted that one 
of its primary duties is to staff many of the Senate committees.  In addition, on a rotating 
basis, Committee on Committees reviews the various Senate committees.  This year, all 
of the Senate consultative committees are being reviewed.  Today, Committee on 
Committees will be soliciting member feedback about how well the committee is 

http://www1.umn.edu/ohr/prod/groups/ohr/@pub/@ohr/documents/asset/ohr_asset_451019.pdf
http://www1.umn.edu/ohr/prod/groups/ohr/@pub/@ohr/documents/asset/ohr_asset_451019.pdf
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functioning, etc.  Members will also be given the opportunity to confidentially give 
feedback to Committee on Committees and will receive an email in the next day or so 
with the email addresses of the representatives here today.  Committee on Committees 
will write up a report, which will include their observations and recommendations.   
 
Ms. Hagan then asked CSCC members whether their charge accurately reflects what the 
committee does.  CSCC members were unfamiliar with the document and had no 
comments on the charge. 
 
Moving on, Ms. Hagan asked CSCC about its membership and the make up of the 
committee.  In general, members felt that the committee has the correct number and type 
of members, but finding people to serve on the committees, its subcommittees as well as 
on the Civil Service Senate is difficult.  It was also noted that currently there are no 
Morris or Rochester members and that there is low interest from Duluth, which is in the 
process of revising its governance structure.  In addition, while Google Hangout is 
helping connect the system campuses, technical glitches are an issue.  Ms. Wallace 
commented that recruitment difficulties can also be attributed to inconsistent supervisory 
support for participation in governance as well as large individual workloads. 
 
Ms. Hagan asked about the relationship between the Civil Service Senate and CSCC.  Mr. 
Sondreal stated that in his opinion while senators seem to want to participate, they 
become less enthusiastic when there is nothing of real importance happening at the 
meetings.  He added that issues the CSCC has been interested in pursuing have been put 
on hold by HR pending the outcomes of the Job Family Study.  Mr. O’Neill stated that he 
thinks that there needs to be a better approach for handling committee reports and getting 
this information communicated to members.  He attributed this, in part, to a number of 
relatively new committee members who are unfamiliar with how this was handled in the 
past.  Mr. O’Neill stated that the CSCC should create an onboarding document to help the 
new leadership know what needs to be done, etc.  Ms. Davidson agreed with Mr. 
Sondreal that she believes when the committee wants to make a rule change, for example, 
that they get only so far and plateau.  The CSCC and the Civil Service Senate seem to 
have a hard time affecting a change.  Mr. Fisher added that he believes that the CSCC 
needs to formally set goals and make people aware of them. 
 
The next question that was asked of members was whether or not they feel they have 
access to the administration and senior leaders on campus.  The consensus of the 
committee was that they felt the CSCC had access to the administration and senior 
leaders on campus. 
 
Next, Ms. Hagan asked whether the committee feels like it is appropriately consulted on 
policies and issues that are up for review.  In Mr. Sondreal’s opinion, this is getting better.  
Mr. Paton stated that he would like to see improvements in this area, and cited the 
example of administration initially not appointing a Civil Service representative to the 
Strategic Planning Workgroup until Civil Service made a specific request.   
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In closing, Ms. Hagan asked if there were any last comments from members.  Mr. Paton 
noted that the lactation issue that recently went to the University Senate actually started 
in the Civil Service Committee.  He reiterated earlier comments that issues often reach a 
point and then plateau with the CSCC.  People probably do not bring issues to the CSCC 
because they know the chances of making any progress are unlikely.    The CSCC has a 
problem with execution. 
 
Hearing no other comments, Ms. Hagan stated that CSCC members will receive an email 
tomorrow, which will include the email addresses and phone numbers of the Committee 
on Committee representatives who are here today.  Members can confidentially submit 
their comments by contacting any of these representatives.  She thanked members for 
their time. 
 
V).  Mr. Sondreal took a few minutes to finish his chair’s report and highlighted the 
following: 

• The e-In Touch will be sent out soon. 
• The October 24 Senate Consultative Committee was cancelled and there may not 

be a University Senate meeting on December 5, 2013. 
• He plans to go through the CSCC and Civil Service Senate website to look for 

typos. 
• He attended the September 24 Senate Committees’ Chairs meeting where he met 

a number of chairs of other committees and heard what issues they were working 
on. 

 
Mr. Fisher noted that regarding the e-In Touch, it didn’t look like a University 
communication, and it should look consistent with other University communications in 
order to get people’s attention.  Ms. Dempsey reported that the template being used for 
the e-In Touch was changed in the spring of 2011 to give it a more official University 
communication look.  The new template helps to brand the newsletter rather than the old 
look, which had no special design whatsoever. 
 
Mr. O’Neill stated that he is concerned that the committee is not getting important 
information out to its constituents.  He added that he is also concerned by Professor 
Hatch’s comment that the CSCC charge 
(http://www1.umn.edu/usenate/constitution/cs_bylaws2.pdf) was difficult to find and not 
on the CSCC website.  Mr. Fisher suggested that the committee review its charge.  Mr. 
O’Neill concurred and asked Ms. Dempsey to send it out to members following the 
meeting and to put this as a discussion item on the November agenda. 
 
Ms. Wallace stated that she found agenda item seveen in the October 3 University Senate 
minutes (http://www1.umn.edu/usenate/usenate/minutes/131003sen.pdf) helpful, because 
it listed all the Civil Service employees serving on various Senate committees.  Rather 
than having to go to multiple committee websites and look for this information, it was all 
outlined in the minutes.  She stated that it would be helpful to have a list of all Civil 
Service senators serving on University Senate committees in one place.  Mr. O’Neill 
suggested the CSCC host a meet and greet and invite all Civil Service employees serving 

http://www1.umn.edu/usenate/constitution/cs_bylaws2.pdf
http://www1.umn.edu/usenate/usenate/minutes/131003sen.pdf


 6 

on other Senate committees to a gathering so they have an opportunity to meet one 
another.  Snacks could be provided.  Ms. Dempsey noted that the list of appointments to 
Senate committees is not complete because it does not include subcommittee 
appointments and there are Civil Service employees on Senate subcommittees. 
 
Mr. O’Neill asked if the CSCC should be talking with other groups besides Committee 
on Committees to talk about what CSCC does and how it can be of value to the 
University.  Ms. Wallace suggested that this is a conversation that members should have 
amongst themselves. 
 
VI).  Moving on, Mr. O’Neill provided his chair-elect’s report and noted that a lot of 
what Mr. Sondreal talked about in his chair’s report are the same things that he is 
working on.  He also reported that he was recently appointed to the Strategic Planning 
Workgroup.  With that said, he asked members for their thoughts on what issues he 
should bring to the Strategic Planning Workgroup on behalf of Civil Service employees.  
He stated that he doesn’t just want to bring his personal issues, but would like to hear 
from members about issues they think are important to bring forward.  Members agreed 
that before they can provide Mr. O’Neill with input, they would appreciate it if he could 
better frame his question because they were not clear on what type of issues would be 
appropriate to bring to the workgroup.  Please give more context to what kind of 
information is being sought by the Strategic Planning Workgroup so members can offer 
appropriate input.  Mr. O’Neill stated that he had not yet attended a meeting because he 
was just appointed.  He stated he will be able to better frame his question at the 
November CSCC meeting after he has attended a Strategic Planning Workgroup meeting. 
 
Mr. Sondreal thanked Mr. O’Neill for his report. 
 
VII).  Before taking a short break, Mr. Sondreal called for subcommittee reports.  Copies 
of the Compensation & Benefits report were distributed to members prior to the meeting.  
In addition to her written report, Ms. Wallace, co-chair, Comp & Benefits, reported that 
she will be meeting with the P&A Benefits and Compensation Subcommittee in a few 
weeks to talk about merit pay because they want to put information on their website 
about merit pay.   
 
Ms. Wallace also reported hearing from a constituent about the sliding scale for health 
insurance premiums that AFSCME has proposed.  She stated that she followed up with 
this individual and explained what she knew about the sliding scale proposal and the 
person was appreciative.  Ms. Wallace added that this is a good example of why the 
CSCC needs to share the information it receives with its constituents. 
 
Mr. Sondreal thanked Ms. Wallace for her report.  He then turned members’ attention to 
the written Advocacy Subcommittee report that was also sent to members prior to today’s 
meeting.  Members had no questions about the report. 
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Mr. O’Neill, chair, Employment Rules Subcommittee, reported that Ms. Dion in 
Employee Relations will meet with the subcommittee in November and provide 
information about the process for changing the Civil Service Employment Rules. 
 
Ms. Oertwich, chair, Communications Subcommittee, reported on the items she planned 
to put in the next newsletter and these items included: 

• Summary of the August 29, 2013 CSCC retreat. 
• 2014 benefit changes. 
• Open enrollment announcement. 
• Announcement about Mr. O’Neill’s appointment to the Strategic Planning 

Workgroup. 
• Information about the Job Family Study schedule. 
• Call for nominations for open Senate and committee seats as well as information 

about why people should be involved in governance. 
• Information about the newsletter name change. 

 
Mr. Sondreal thanked the subcommittee chairs for their reports. 
 
The conversation then segued into a discussion about the technology that allows 
coordinate campus members to participate in meetings remotely.  In Mr. Sondreal’s 
opinion, a big issue for those participating remotely is not being able to hear and poor 
sound quality.  He proposed having the CSCC purchase a microphone (Blue 
Microphones – Yeti) for their meetings rather than relying on the equipment in the 
meeting rooms.  Ms. Dempsey, Senate staff, stated that the Senate Office is not the owner 
of any of the rooms it holds its meetings in, and, therefore, cannot change out the 
equipment in the rooms.  For example, she noted that the Office of the President is the 
“owner” of today’s meeting room, #238A Morrill Hall.   
 
VIII).  After taking a short break, Mr. Sondreal reconvened the meeting.  The committee 
went on to discuss and decide upon the three assigned 2017 – 2018 floating holidays for 
the Twin Cities campus: 

• Friday, November 24, 2017, the Friday after Thanksgiving. 
• Monday, December 26, 2017, the day after Christmas. 
• Friday, March 16, 2018. 

 
The committee unanimously voted to approve these dates. 
 
IX).  Mr. Sondreal reported that following the October Civil Service Senate meeting 
another call for nominations was sent out to Civil Service Senators asking them to apply 
to fill the remaining open Civil Service seats on the University Senate.  He noted that two 
applications were received, one from R. Gordon Fisher and the other from Teresa 
Schicker.  The committee unanimously voted to appoint Mr. Fisher and Ms. Schicker to 
fill the two remaining Civil Service Health Sciences seats on the University Senate. 
 
A number of members voiced concern over the open Civil Service seats on University 
Senate seats as well as seats on the CSCC, particularly as it relates to the coordinate 
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campus seats.  Mr. Sondreal stated that he plans to send a letter to the coordinate campus 
chancellors asking for their assistance in filling these seats.  
 
X).  The committee then spent the remainder of the meeting talking about the New 
Employee Orientation (NEO) PowerPoint that had been distributed to members prior to 
the meeting.  Mr. Sondreal solicited members’ ideas about any changes they think should 
be made to the presentation.  The following suggestions were made: 

• Include a map of the State of Minnesota showing not only where the coordinate 
campuses are but also the Research and Outreach Centers. 

• Include a slide of CSCC/Civil Service Senate accomplishments.   
• Include a slide about what it means to be involved in governance. 

 
Mr. Sondreal thanked members for their suggestions and a good discussion. 
 
XI).  Before adjourning, members informally talked about Brandon Sullivan’s employee 
engagement presentation at the October 16 Civil Service Senate meeting.  At the 
conclusion of the discussion, members agreed that they would like Mr. Sullivan to report 
annually to the Civil Service Senate, and also to request that he break out the survey data 
by employee groups. 
 
XII).  Hearing no further business, Mr. Sondreal adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 


