
Minutes* 
 

Senate Consultative Committee 
Thursday, January 30, 2014 

3:00 – 4:00 
Room 238A Morrill Hall 

 
 

Present: Will Durfee (chair), Rylee Ahnen, Avner Ben-Ner, James Cloyd, Eva von Dassow, Jigna 
Desai, Janet Ericksen, Russell Luepker, Andrew McNally, Karen Mesce, Cynthia 
Murdoch, Paul Ranelli, David Satin, Chris Uggen 

 
Absent: Rachelle Alcini, Prahith Chakka, Katherine Cramer, Frank Farleo, Karl Freese, Jayce 

Koester, Alon McCormick, Bill O'Neill, Rebecca Ropers-Huilman, Thomas Sondreal, 
Jean Wyman 

 
Guests: Professor Tabitha Grier-Reed (substituting for Professor Ropers-Huilman beginning in 

February); Ryan Olson (Student Senate) 
 
Others: Professor Gary Gardner (Faculty Legislative Liaison); Vickie Courtney, Becky Hippert 

(University Senate Office) 
 
[In these minutes:  (1) update on strategic planning; (2) policy on tobacco use; (3) resolutions from the 
Association of Big Ten Students (4) update from consultative committee chairs] 
 
 
1. Update on Strategic Planning 
 
 Professor Durfee convened the meeting at 3:05 and noted that there were a number of topics on 
the agenda; he started with an update on the strategic planning process and noted that both he and 
Professor Uggen serve on the working group that is leading the process under the provost.  The working 
group of 30 people was charged in September to be ambitious, to produce recommendations specific to 
the Twin Cities campus, and to produce recommendations that could be acted on, that will do something 
to move the University ahead.  There have been surveys and campus conversations, and the work group 
has met six times, including a half-day retreat; they are beginning to engage with external stakeholders in 
the arts, non-profits, business, athletics, etc.  Several themes have emerged: 
 

--  Being in the Twin Cities is an enormous asset, not unique but close, and the University isn't 
taking advantage of its location as much as it might be.  So the work group has been talking about 
permeable boundaries:  it is not just that the University comes to solve a problem, but that the 
University also draws on the expertise in the community. 
 
--  Its breadth is both a strength and a liability; it can make connections that other institutions 
cannot, but it also can lack focus. 
 
--  Society is continually faced with grand challenges ; how can the University align its mission to 
address these challenges? 
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--  There is a sense that the University can do better.  It is easy to stay where we are, and we have 
terrific faculty, staff, and students, but the institution may not be asking enough and if all groups 
could take an additional half step that would make this an even more extraordinary university. 

 
The work group has stayed with the existing mission statement as articulated by the Board of 

Regents, Professor Durfee said.  They are settling on a vision statement and are now starting to look at 
overriding goals and getting into the nitty-gritty.  As the working group formulates goals, it will be 
critical to have as much participation as possible because there must be broad buy-in at the end of the 
process. 

 
Professor Uggen reported that working group members have been fanning out and hearing from 

the community; when they ask about grand challenges, the question is reflected by to the University:  
what is it doing about them? (e.g., K-12 education, access).  The working group of 30 is small for such a 
large university; for faculty members, the strategic planning process is about creating an exciting 
intellectual environment, better for the whole, and a more exciting place to be.  He said he has been 
impressed with the engagement of the president and the provost in the process. 

 
Professor Cloyd said he would welcome comments on the decision not to use outside consultants 

to inform the University, from the outside, about its strengths and weaknesses and where it could consider 
investing institutional resources. 

 
 Professor Uggen said he asked that question at the first meeting of the work group; the president 
said the University would not use consultants nor should it provide a report that parallels what its peers 
have done; he said he wants an organic process, not institutional isomorphism, so the work group has 
proceeded on that basis.  Professor Durfee said the work group has no external members, at the request of 
the president, and it is clear he wants this to be an internal process. 
 
 Professor Ranelli said he shared Professor Cloyd's concern.  He noted that he has been in 
Minnesota only 10 years, and did not know how the University did not work well with its urban 
colleagues.  In what way?  He said he would think the University would look for even better coordination 
with industry, but said he didn't know why the University didn't do that 100 years ago.  Professor Durfee 
said he believes there are tremendous connections, but there is a sense that there is even more opportunity 
(and they are using the term permeable walls, which implies more two-way interaction).  What obstructs 
such interaction, Professor Ranelli asked?  Professor Durfee said it is likely that a subgroup might be 
formed to look at exactly that question. 
 
2. Policy on Tobacco Use 
 
 Professor Durfee reported that the draft policy is up for comment on the University Policy 
website; it provides for no tobacco use on campus (rather than only no smoking); the president made that 
call.  Comments have just closed; there could be tweaks to the policy; he said he believes it will be rolled 
out in July. 
 
 Professor Luepker said he is on the committee charged with implementation of the policy; it is 
moving forward.  There were few comments on the draft policy.  One problem the University is wrestling 
with is that there about 1000 receptacles for cigarettes on campus, some of which are large and heavy.  
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That problem will be solved, the policy will go into effect July 1, and the committee expects that the 
appropriate signage will be put up quickly. 
 
3. Resolutions from the Association of Big Ten Students (ABTS) 
 
 Professor Durfee turned to Mr. Ahnen and Mr. Olson to present the three resolutions adopted at 
the Association of Big Ten Students (ABTS). 
 
 Mr. Ahnen noted that he is a member of the Minnesota Student Association, which is part of the 
ABTS.  Minnesota hosted the meeting this year, all 14 schools sent representatives, and they speak on 
behalf of more than one-half million students.  They are also preparing for Big Ten on the Hill, a week-
long event in Washington D.C.  As part of their meeting, the ABTS representatives adopted three 
resolutions.  One calls for restoration of bankruptcy protection for those with student loans (at present 
bankruptcy does not dissolve student loan obligations, the only exception to bankruptcy law), one 
supports the Affordable College Textbook Act (a resolution sponsored by Minnesota representatives), and 
a resolution supporting the exemption of state student loan requirements from federal preferred lender 
requirements (which impair the ability of institutions to provide students with information about state 
loan programs).  They bring the resolutions to this Committee for information, not requesting 
endorsement. 
 
 They recognize that there could be many effects from putting student loans back into bankruptcy 
law but believe the idea should be considered, given that students are incurring large amounts of debt, Mr. 
Ahnen said.  The second resolution, on textbook prices, supports legislation proposed by Senator Franken 
that sets aside funds for open resources (it is not a mandate, it allows exploration of open access texts), 
and they believe there should be more support as such textbooks move into an exploratory phase.  Mr. 
Olson explained the difficulties that state loan programs have in advertising to students because federal 
law groups them with private loans.  These resolutions will be a cornerstone of the legislative platform the 
ABTS will bring to Washington.  He said they are open to suggestions on how to move the agenda 
forward as well as for other proposals they might support.   
 
 Professor Cloyd asked Mr. Ahnen if he knew the history of the provision in bankruptcy law that 
excludes student loans.  It seems odd, he said, that one of the most vulnerable groups has the most 
punitive bankruptcy policy.  Mr. Ahnen said he did not know the history. 
 
 Professor Ranelli inquired if ABTS is only for undergraduates or also includes graduate and 
professional students.  The former, Mr. Ahnen said.  ABTS has been under the radar in the past and has 
not formally adopted resolutions; they hope this is a new start and that they will bring forward stronger 
resolutions in the future.  Professor Ranelli suggested there should be a similar group for graduate 
students. 
 
 Professor Durfee inquired if both MSA and the Student Senate are represented in ABTS.  They 
are, Mr. Ahnen said, because MSA members who serve on ABTS are also student senators. 
 
 Professor Ericksen recalled that Mr. Ahnen had mentioned in passing that ABTS also adopted a 
statement about transgender students.  What did it say?  Mr. Ahnen reported that the resolution came from 
Illinois, where a transgender student was under more scrutiny, and attacks, and the ABTS representatives 
felt that was a risk at all Big Ten schools; there was some concern about adopting a resolution supporting 



Senate Consultative Committee   
Thursday, January 30, 2014 
 
 

4 

one specific group of students, but that group has been under more scrutiny than others.  Mr. Olson added 
that there are differences across the institutions with respect to transgender students, and Minnesota 
appears to be in the lead in recognizing them. 
 
 Professor Durfee asked if ABTS has identified certain senators and representatives in Congress or 
will it go in cold to lobby?  Mr. Ahnen said each Big Ten school is developing a lobbying team and will 
identify discussions to be held, and to urge that the ABTS be taken into account will be part of lobbying 
training.   
 
 Professor von Dassow, noting comments several Committee members had made, said that 
Messrs. Ahnen and Olson were receiving Committee support whether they requested it or not.  She noted 
Senator Franken's sponsorship of the resolution on affordable textbooks and said she hoped members of 
Congress would also support the resolution on discharging student loan debt in bankruptcy.  She and Mr. 
Ahnen discussed the nature of online textbooks, which may in some cases be more expensive; the 
legislation would provide funding for an open-source biology textbook (for example) that would not 
require royalty payments, so would be cheaper. 
  
 Professor Durfee agreed with Professor von Dassow's assessment:  the Committee members 
support the ABTS efforts.  He said the Committee appreciated the update and would like a report later on 
what happens with the resolutions. 
 
4. Update from Consultative Committee Chairs 
 
 Professor Durfee turned to Ms. Murdoch for an update on the major issues before the P&A 
Consultative Committee. 
 
 Ms. Murdoch listed several: 
 

--  job family classifications, and especially how benefits shift when someone is moved from 
P&A to Civil Service or vice-versa, and if the treatment is consistent 
--  the employee engagement survey 
--  human resources issues (waiting period for the retirement plan, providing reasons for P&A 
non-renewal) 

 
The P&A Senate will talk about the legislative session as well as the Enterprise System upgrades and 
their impact on staff. 
 
 Professor Cloyd said that he has two P&A staff who are research associates who he wished to 
promote.  He learned that there are two levels of research associate:  research associate (somewhat like an 
assistant professor) and senior research associate (somewhat like a professor).  He wanted to promote 
them but encountered resistance.  He said it should not take so long to promote someone and he urged the 
P&A Consultative Committee to work to identify a way to recognize talented staff.  That is one goal of 
the job family work, Ms. Murdoch said:  provision of better career ladders.  Professor Cloyd suggested 
they be sure the intent is translated into action.  Asked about how much flexibility there would be in 
classifying people, Ms. Murdoch said she is not an expert but noted that there will be an appeal process 
for cases when someone believes he or she has been incorrectly classified. 
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 Mr. McNally reported that representation of graduate students and the way students are elected is 
an issue before the Student Senate Consultative Committee.  They may end up reserving slots in each 
college for graduate or professional students.  Mr. Olson said he also serves as one of the student 
representatives to the Board of Regents, and they are concerned about affordability and advising (for 
undergraduates). 
 
 Professor Durfee reported that the Faculty Consultative Committee issues include graduate 
education, which will be an ongoing agenda item; faculty governance in general, including efficiency and 
ensuring there is appropriate consultation; the strategic planning process, which will spin off a number of 
recommendations that will come to several senate committees.   
 
 Professor Luepker reported that the Committee on Finance and Planning is looking at cost pools 
and graduate/professional student loan burdens.  They will hear from graduate and professional students 
about rising costs and debts.  They will also hear from the State Economist, Professor Kalambokidis, 
about the state of Minnesota's economy, as well as the new CEO of the merged foundations about how 
fund-raising is going. 
 
 Professor Durfee thanked everyone for their comments and adjourned the meeting at 3:55. 
 
      -- Gary Engstrand 
 
University of Minnesota 
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