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Abstract

In my research, | examined two avenues of trugsttin the organization and trust in
God. In an effort to revitalize a Catholic pariahmnodel of total stewardship was
introduced. The purpose was to bring parishioteeesn awareness of God’s generosity.
This reformation consolidated financial collectieffiorts exclusively to the Sunday
offering, including financial support for the pahial school which had previously
collected tuition payments. | analyzed the respaighe school parents from surveys
with respect to the changes in tuition charging tedhigh level of trust extended to
them.

Network analysis was used to gauge aspects of majamal trust. The survey asked
parents about whom they get information about paratters. The process of the trust
negotiation from the perspective of the adminigiratvas captured with interviews of a
few key parish administrators. One of the keyifigd was that as ministry participation
increased; trust in the school administration desed. Since most ministries were parish
based, information in parish ministries reinforesdl circulated negative information
about the school.

The second aspect of the research was trust in Goghothesized that a stronger
religious belief or trust in God would create astyer behavioral response and school
parents would more likely embrace the stewardstodeh Questions on the survey
regarding four religious belief and four religidoshaviors combined together to create a
scale to measure religiosity or trust in God. rkenl under the assumption that a deep
faith transforms our behavior, or as it is saidRmman Catholic traditionLex Orandi,

Lex Credendi, Lex Viveridiand this would translate to greater stewardsbhimmitment.
The indicators used to measure religiosity shoveedesstrong levels of commitment and
trust in God. This trust in God did not directhysv a correspondence of trust in either
the school or parish administration. Only whengheents had a trust in the parish
administration did their trust in God manifest negter giving.
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Chapter 1: Introduction

The phrase, “In God We Trust”, is among us eveny tat not necessarily at the
forefront of an individual’s thought. This phrasfecourse is printed on U.S. currency
that most everyone uses on a daily basis. Althdhghphrase is present in some sense to
all Americans, the application of the phrase ifydi#fe is a different story. My
dissertation examines the extents to which indiaislwwvhose children attend Epiphany
School in Coon Rapids, Minnesota, actually useghigse as a guiding principle within
their lives. The parents as well as the rest efglrish community were asked by the
pastor to come together as a total stewardshighpaince the transition is neither
smooth nor quick, it requires a great deal of trustthis instance, that trust is both in
God and in the people who make up the parish contyun

In this research | evaluate the trust relationsiifhe school parents using survey
research. The survey questions ask the responaleots their information networks,
religiosity and response to the stewardship progranterviews with a few key
administrators provide the perspective of the ogion in the renegotiation of trust
between the individuals and the church organizatibrust in God and trust in the

organization contribute as to how well the progaeseeds.

TRUST

Social theory attempts to explain human behaviwifact, the discipline of
sociology was largely a development to study se@daiety and draw distinctions
among human behavior that are not founded on saceciples and teachings.

Examples of some of these secular human ideal®anel in Marx’s writings.



Materialism and the means to obtain resourcesHgsipal survival were the central
principles that he claimed individuals used to guidkir lives. Sociologists seek to
understand social patterns of behavior. Althouedigion is a principle guiding force in
many people’s lives, social theory mostly doesemphasize examining and explaining
social behavior using religious beliefs and struesu Max Weber is one who brought
religion back into the discussion of social behavide theorized that social behaviors
differed because of religious outlook. Likewise,dsserted the socially embedded nature
of the religion and religious beliefs.

With these instances, we can see both merits atntstns of such social
theories. Clearly, social theory may only be dgipbexplanation or only applicable in
some cases. However, if someone places trust d) €&pecially if he is striving to place
all his trust in God, then trust can become a cetmgnsive guiding principle in that
person’s life. In this respect, it should permedtareas of that person’s life and affect
that person’s social interactions. Ignoring tinsGod would result in an incomplete
understanding of those actions.

Trust is a basis for all social relationships. Tuviversal elements of trust are
that it involves some amount of risk and it is & jp& most social relationships (Sheppard
and Sehrman 1998). The element of risk and makmegelf vulnerable is a key
component of defining trust (Molm, Takahashi anteP®n 2000; Ben-Ner and
Putterman 2001). The concept of trust in the dogioal and organizational studies
literatures is defined one way as the “willingnesbe vulnerable to the actions of
another party” (Oliver 1997:230; Gambetta 1988)ust allows a relationship to forge

and strengthen and, conversely, distrust ruingatisaship. The context of a developing



relationship among social actors greatly affectspfocess of trust formation and the
resulting value of that relationship. Contractugtionships do well to build assurances
into the relationship for both parties but it do@$ necessarily build trust. Trust building
develops on either as a personal process, a chasiics basis or an institutional basis
(Zucker 1986). These concepts of trust buildirggetamined further in the next chapter
on theory. Within the legal language of the cartgas a fail-safe plan which outlines
how matters will be settled if one or more partsd® agreed to the terms do not abide by
the conditions set forth. Although contractualjaage offers the assurances to engage in
a business transaction that may involve some itigkpvides the plan in the absence of
trust as well as consequences for malfeasancest buit on personal cognitions of each
party demonstrates deeper trust. Adding to therasse of formal terms of an
agreement, a contract enables partners to transthcdthers of unknown reputation and
with less trust.

Also, third party information is critical, espedialf it is negative, because the
parties to an agreement make their original assassamd plan their actions regarding
how to proceed as a result of feedback from thase parties. The perceptions of others
and their feedback distributed within a social rextgreatly assist or detract from the
process of forming a trusting relationship. Tharetwo main hypotheses regarding
intergroup conflict; one a macro perspective anel @micro perspective (Labianca,
Brass and Gray 1998). In the macro perspectidviotuals are likely to form negative
interpersonal relationships if conflict between twe groups is perceived as high. A
perceived level of conflict between individualsorganizational groups will create a

higher level of conflict. The micro perspectivehe contact hypothesis which states that



intergroup conflict reduces by increasing the nundmel frequency of interpersonal
relationships. So in this case, friendships witlioups reduce the level of intergroup
conflict.

The process of trust formation is studied mostlthie context of business
relations (Oliver 1997; Wicks, Berman and Jonesi1S$@ppard and Sehrman 1998;
Rousseau, Sitkin, Burt, and Camerer 1998). Whiteagor underlying business objective
is to economize on cost, examining trust formatroa differing relational context, a
religious organization, poses new questions. Hothe trust formation different in this
context? Are there any organizational assurancegeymediary mechanisms that may
help promote the growth of trust? How does thaoizational structure affect the trust
formation process? What social factors have thstinduence? How does the
psychology of trust differ from the sociology ofi$t?

The process of building trust or any guaranteamgngement in a non-business
setting involves different assurance mechanisnma ftwse used in a business setting.
More formal agreements, such as contracts and cggatatory rulings, can be monitored
and enforced through the legal means specifiedigiBes organizations may also have
assuring mechanisms using contracts and regulatmigs. Contractual agreements can
be an effective tool of religious organizationgesally when a similar business
arrangement occurs. An example is churches whbdls that have a contractual
agreement with parents regarding the exchangatafrtdor the education services for
their children.

In the total stewardship approach, which Cathasvells as Protestants are

starting to embrace, the emphasis on a businesslfodperating business-type affairs



and the general collection for covering operatingemses is gradually changing to the
embrace a new model. In particular, the Cathohar€h published a pastoral letter
written by the United States Council of CatholisiBrps (USCCB) entitle8tewardship;

A Disciples’ Respongd 992). This document outlines a vision of hoe pieople are to
respond in gratitude for all the gifts they haveeiged from a generous God. Fully
implementing this ideal involves the organizatitire parish and her parishioners, to set
aside assuring mechanisms, such as the contréesed tuition, to adopt a non-
contractual basis for school tuition. The churchme mostly relies upon voluntary
contributions for the Sunday offering, but removthg assurance or guarantee of a fixed

amount of contributions for operating the schodliminated.

WHAT IS STEWARDSHIP?

What does it mean to be a stewardship person?teagsdship person
understands that everything in life is a gift fr@od. A steward’s natural response is
one of gratitude and living a life of generositZ€Hurch of the Epiphany 2006). One
parish, which others are using as their model énpifocess of transformation, has
successfully operated on a total stewardship prodoa over forty years. St. Francis of
Assisi Church in Wichita, Kansas, was in dire fic@hshape and was likely to close its
school before the implementation of the total stelsfaip program. This parish had
remarkable results both in the financial cofferd anthe attitudes of the parishioners.
With this revitalization of the parish, other coegations around the country wanted to

study the Wichita parish and build a similar maeimport to their own churches.



Total stewardship differs from stewardship in tletra fundraising is eliminated
as well as additional expenses, such as tuitiopdoochial school, and replaced entirely
with the Sunday offering. It is based on the sanneciples of giving back in response to
a sense of gratitude for God’s gifts. Howevertead of a fee-for-service approach or a
multi-event fundraising approach to meeting tharicial needs of the parish, the process
is streamlined into making one commitment pledgeltie year. This change is reflected
by the amount of time, talent and treasure tharagn commits to for the year. By
asking for only one financial contribution, parishers are expected to be generous with
that amount. Those who have children in schookapected to contribute an amount
that would help with these additional parish anbst expenses. In return, the parish
does not ask for additional contributions, inclugtaition payments.

There is also Christian significance to having offering or sacrifice. The
ancient Israelites were told to offer animal saoeifand given instruction on how to
prepare that offering. The book of Leviticus retothese instructions. Likewise we find
in the book of Genesis that Noah and his familyegawurnt offering to God in
thanksgiving for a safe journey through the gremid. The foundations of offering were
established in the Old Testament and the fulfillbadrthe archetype of burnt offerings is
in Jesus Christ. Jesus is the sacrifice for everyand the one who replaces burnt
offerings and animal sacrifices. Christ died oand for all; therefore a burnt offering is
no longer necessary. His precursor John the Bajaared of Jesus, “Behold the Lamb
of God who takes away the sins of the world.” @a&t29)

Total stewardship churches with schools no longarge tuition. In place of the

tuition requirement, the church asks that the paigers voluntarily give their service



and money. Financial documents are available &stdllited regarding the parish’s
incomes and expenses. The information regardieg@én child cost of education is made
known to the parents. A subsidy of several thods#oilars comes from the parish.
Parents are not asked to pay the full cost of tttald’s education but the parish
community as a whole takes on some of that respibitysi Parents are equipped with
information about the financial status of the sdtaow educational costs. In this
alternate arrangement, there are no contractuakawgnts between parents of school
children and the church administrators. Absergssiurances, both parties will need to
form a new relationship with greater levels of trus

Stewardship is a way of giving back gifts of aniwdal’s time, service and
financial contributions. Stewardship is embodied“eeceiving God’s gifts gratefully,
nurturing God'’s gifts responsibly, sharing God&ggwith charity and justice and
returning God'’s gifts in abundance” (Church of Emphany 2006). In the example of
the changes in practice regarding the banishmethaniging tuition with the replacement
of a free-will offering, the tables are turned. elarish is no longer setting an amount of
tuition, but rather parents are asked to returaggropriate amount of money and service
in proportion to their level of gratitude to Godlo guide the parents in determining an
appropriate amount, the parish distributed inforamategarding the actual cost of
education per child. The actual amount was higfem the tuition amount charged.
Financial disclosures of the parish income and es@eg are also available to
parishioners. Essentially, the parish extendgha lavel of trust to parents and other
parishioners that a different approach will apgealn individual’s free agency. Man has

free choice according to Thomas Aquinas (Summa [ogeza Part |, Q. 83) and free



choice moves a man to act. The cause of the aistioot of itself, but rather the first
cause of action is God. Therefore, given the apjody for generosity, some may be
more giving of time and money than when only a g@eminimal amount is required of
them to meet the parish’s objectives.

Since parents have the freedom to contribute grthetissue of free riders arises.
Olson (1965) states that personal incentives mast i order for a large group to act in
a way that benefits the entire group. An incentorepersonal gain is absent since the
enticement is already provided, in this case th&étechild’'s education. No additional
incentive is provided or coercive action taken assalt of low payment or nonpayment.
In a large group a single member can withhold brgrcbution without a noticeable loss
to the total provided to the group. This is theector the tuition payments, because at
least at first, the decline in receipts is noticait The disincentives for members of a
large group to co-operate increase as the groegrsizeases. First, there is a lower
benefit per member. Second, the benefit is likelge less than the cost. Third,
organizational costs rise with group size. Thusabee of the size of the group and lack
of an additional motivating factor, circumstanoessd well to many free riders taking
advantage of the tuition policy change by redu@nwithholding their contributions.

Introducing a total stewardship program involvasiating a level of uncertainty
that would not have existed before the implemeoadif the program. Previously,
uncertainty was alleviated with assurances of wresaited with the issuance of the
contractual agreements between the school anchgatisinistration and the parents.
With the introduction of a new operating systene, tiftust relationship is open for re-

establishment. Parishioners are encouraged toispladge cards indicating how much



they expect to contribute during the year, so thaiaistrators can anticipate revenues.
However, these cards are not considered a coranachot enforceable at all. The
expectation for parishioners is to contribute thant of time and money that they feel
is a suitable amount to show their gratitude.

The above mentioned scenario establishes diff@inegmstances for developing
and maintaining trust relations within religiougjanizations. Will other forms of
assurances emerge that are not business basedwiHowerpersonal trust and

reputational risk operate?

REPUTATIONAL RISK

Both partners in the relationship, parishioners pawdsh/school administration,
build and re-construct trust through interpersogkdtionships. Likewise,
interorganizational trust is constructed similadyinterpersonal trust but has some
additional assurances. The type of trust forgeouth personal relationships is process-
based trust, where through repetition and reputaifdavorable interpersonal exchanges,
trust forms over time (Zucker 1986). Interorgatizaal trust is an extension of trust that
is generated at the interpersonal level. Integpastrust builds on the reputation that a
third party gains by what others inform third pastabout or by direct experience with
the trustee. An example of interpersonal truskdmg via a third person is a friend
introducing his friends to a new business contdtte friend brokering the introduction
is considered the third party in this situatione s informing his friend, the new business
prospect, about the new business contact. Thesbrelkates to the prospective customer

experiences that he had with the new business,asiathether it is a good or bad



contact. So the potential new relationship isftlemd considering the new business and
the business contact. However, at this pointhivd party broker is important as he is
the information link who helps forge the trust telaship between the two parties.
Likewise third party brokerage extends beyond fiand, in my research, to churches
and the accompanying organization of the school.

The element of risk is evident with an organizasaeputation. Most research
on risk views it as a potential for loss (FombrGardberg and Barnett 2000). However,
gains are also made from risk and reputation. Rejonal risk is defined as “the range
of possible gains and losses in reputational cédgfambrun et al. 2000:115; also March
andShapira 198ywhile reputational capital is distinguished as‘fireancial value of its
(a firm’s) intangible assets” (Fombrun et al. 2@®8): A corporate reputation depends on
the perceptions that an organization portrays 9interaction with those parties who
have an interest in the firm’s ability to perforri.an organization does not deliver up to
expectations, then its reputational capital is dighied. A similar dynamic applies to
reputations of non-business organizations.

The church’s reputational capital is at stake whih transition to total
stewardship. The church asks for a greater comemtmnd potentially a sacrifice from
parishioners to increase their trust in God. Bwimighigher expectations of its members,
the church also has greater responsibilities apeaations. In the instance of the
schools, the church must deliver the services egquisly provided at the same or better
quality. Failure to provide expected services deeareased quality may indicate lack of
commitment to the ideal expected of each parishioNegative information travels

much quicker than positive information in a sociatwork (Burt 2001), so the church’s
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reputational capital can be quickly compromisedailyure to deliver up to its
parishioners’ expectations. Reputational capaiaés years to establish and grow and

can easily be destroyed in a short while.

IN WHOM OR WHAT DO PEOPLE TRUST?

The basis of trust is not a person, group or tigamizational structure of the
parish. Actions may be manifest through peoplstarcture, but trust is in Jesus Christ.
Stewardship is manifesting Jesus Christ to oth&hss manifestation is done by a
parishioner living a life of gratitude for the gifGod bestows. Everything that we have
and everything that we are is attributed to Godpofular phrase that characterizes the
essentials of education is “reading, writing anthmetic.” These are skills that people
need to be successful in their everyday interacimhbasic skills to financially sustain
themselves. Likewise, Father Patrick Kennedy tedtthe idea of reading, writing and
arithmetic to three essentials of stewardship @alken on October 16, 2006). The three
essentials of life as a Christian steward are thehBrist, hospitality and generosity.

The Eucharist is the hallmark of Christian lifedas the central focus of the
Catholic experience. The Holy Eucharist is a saerat and a sacrifice. In the Holy
Eucharist, “we carry out this command of the Loydcklebrating the memorial of his
sacrifice. In so doing, we offer to the Father @ has himself given us: the gifts of his
creation, bread and wine which, by the power ofHbé/ Spirit and by the words of
Christ, have become the body and blood of Ch@trist is thus really and mysteriously
made present” (Catechism of the Catholic Churcl713®ne way that this

experience/act is so important is that by knowind Bving Christ, people begin to
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pattern their lives around this role model. Frdns tole model of Christ comes the
invitation to His people to extend that same lond eompassion to others to “Feed my
Sheep”.

The other two fundamentals of stewardship mentdneFather Kennedy are
hospitality and generosity. These essentials bedbemeans of carrying out the
message created by the first fundamental. Hodpitalreceiving and treating others
warmly and cordially, and generosity is the rea®orihose given actions. Generosity is
an impulse to act in the service of others. Clhaistdown his life for our grace and
redemption. Through our baptism we take on thi&teseptying mark of generosity and
the challenge to strive towards the model of Clsrslf-sacrificing love and self-
emptying generosity.

Historically, the Catholic Church, as well as otldristian sects, has
characterized stewardship as giving of time, taéent treasure, meaning volunteering
one’s skills and giving one’s wealth. All too aftéhis phrase is associated with just the
monetary aspect of stewardship and interpretedabiglgoners as the new scheme to bilk
more money from them (Archdiocese of Minneapolid 8hPaul Stewardship
Conference 2008). The phrase stewardship is et as asking people to open their
wallets.

The initial motivation for the 1992 Pastoral letté the United States Council of
Bishops was a consequence of both a financial apiridual crisis arising because of the
penetration of secular culture into American Cathsin. This document draws upon the
fundamentals of the Christian faith, the life o$Jg, and the example he lived and taught.

The model for Christians is not a human ideal,ebdivine one. In this respect there is

12



someone greater than an equal, Jesus Christ, anptatefor behavior. Father Glatts,
pastor of St. Andrew the Apostle parish in Drexél, FPennsylvania, stated that authentic
stewardship must be built upon the right foundatidrch include the three “Ts” (time,
talent, treasure) but must also include a fourth=frust in God (Brinkmann 2005).
Matthew Paratoe, Secretary General of the InteynatiCatholic Stewardship Council,
stated that the process of conversion to a tatalatdship as a way of life takes time.
“The spirituality part is what makes stewardshipogmot go. People either believe or
they do not believe. There’s not much middle gobun(Brinkmann 2005:2). The
elements of spirituality and trust work togeth®eople who experience spiritual growth
are more likely to be trusting. Since there ar@aamgnizable earthly assurances, trust

exhibited in this situation is a trust in God.

HISTORICAL BACKGROUND

In the United States, the parish of St. Franciss#igl in Wichita, Kansas was the
first Catholic parish to embrace the total stewhiglsnodel in 1968. At that time, this
parish was characterized as a priest’s graveyarduse the parish had gone through
three priests in three years and was in severe(Bebkmann 2005). The vision the new
pastor, Monsignor Thomas McGread, brought to thisslpavas the words of Peter, “As
each one has received a gift, use it to serve pathar as good stewards of God’s varied
grace” (1 Peter 4:10). He put into practice theaidf stewardship to permeate all aspects

of parish activities.

Monsignor McGread used the parable of the talentse Gospel of Matthew (Chapter

25). In this parable a man goes on a trip anduistgtis money with some of his

13



servants. The first received five talents andrretd them with an increase by five.
Likewise, the servant given two used the talentstaad an increase of two. The master
congratulates each and states he has done weadllas$hservant hides the talent and does
nothing with it. One of the lessons in this paeaklto productively use one’s God-given
talents and gifts. Everyone has different abgigad gifts to use to give God glory. To
ignore them or squander opportunities of hospytalitd generosity is not prescribed.
Stewardship is a biblically-based principal found&dconversion to the faith and

commitment of lifelong service to others.

Today St. Francis in the Archdiocese of Wichitansexemplary Catholic parish.
One distinguishing mark is their high rate of atlance at weekly mass. Eighty-five
percent of all parishioners attend mass each weelpposed to the national average of
around 20-30 percent (McGread Stewardship Confer2@05). Likewise, many other
parishes that have switched to total stewardshpgr®ence both increased participation
and increased financial commitments. Blessed firparish in Ocala, Florida,
experienced a jump in the average weekly offertamn $20,000 to $85,000.

The financial part is not the only difference; ma#endance including daily mass
as well as participation in one of over two hundaetive ministries is another way of
gauging the difference. In addition, the gradeostincreased the number of students
from 230 before the inception of total stewardghipver 700 students coming from
families who participate in the stewardship coverfittGread Stewardship Conference
2005). Not only are the fruits of labor of thevededship commitment at St Francis
manifest as a strong and vibrant parish, but atbermunity resources began as a direct

result of Monsignor McGread. The Archdiocese othita owns a 240 acre campus that

14



includes a nursing home, with assisted living umttuding memory care. The diocese
also runs a soup kitchen and a medical clinic athffy volunteers (McArdle 2011). All
these facilities and services are possible beaaiute generosity of the people of the
Archdiocese of Wichita.

A research study provides one explanation of hostal stewardship program
increases parishioner involvement. Clain and 4&689) found in their analysis of
religious and charitable activity that those pedpth in religious capital, meaning
persons who are familiar with doctrine and ritulksye enhanced satisfaction and greater
likelihood of participation in church activitie©ther findings are that people who are
involved with their church tend to give more arigelvise members who contribute more

financially also contribute more of their time.

15



Chapter 2: Theory

ORGANIZATIONAL TRUST

Although the element of risk is a foundational cam@nt of trust, it is not the
only distinguishing factor. Three concepts that@osely related to trust must be
considered before discussing refinements of thetaoct. These related concepts are

confidence, cooperation and predictability.

Cooperation is a concept that operates similamt.t Cooperation is the
probability that a person will perform an actioaitis beneficial, or at least not
detrimental, as defined by Mayer, Davis and Schaor(@995). A person can cooperate
without trusting. An example is evident in gamedty with explanations of the
prisoner’'s dilemma. Two prisoners are arrestedcadged with committing a crime.
Each must choose whether to confess to the crlftbey both make a decision
individually to not confess to the crime, they eaglh receive a lesser sentence.
However, if one confesses and the other doesm®tdnfessor goes free and the non-
confessor receives a stiffer sentence. In th@peisscenario, communication between
the two prisoners is not allowed after they arested for the crime. However, this game
assumes that the prisoners had the opportunitgriverse before the arrest and are aware
of the differing terms of punishment given theie@loptions. The prisoners, in this
instance, may cooperate, that is, implicitly ageew/ork with one another. Agreement to
cooperate does not necessarily mean trust is éedibi the relationship. When there is
little or no risk, cooperation between the partless not necessarily involve trust.

Working together may be beneficial to all involvédt trust is only needed when the
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added element of risk and vulnerability is presdheach prisoner acts in his self
interest, their deal is without trust.

The second element distinguishable from trust rdidence. Luhmann (1979)
differentiates trust and confidence by stating thate must be a prior relationship
between the partners so that they both recognideerept that risk is involved in
subsequent interactions (see also Mayer, Davissahdorman 1995:713). Confidence is
a precursor for trust. Individuals know each otdwed engage in reciprocal exchange
relations that establishes mutual confidence. ulsirtess relations, a third party
intermediary mechanim acts as the guarantee agéniltd confidence between the
partners. When business relations are involvedt ts regulated by contractual relations
with the enforcement of relationship between the twisting parties regulated by a third-
party insuring mechanism. Insuring mechanismsighelguarantees, monitoring costs
and laws. These elements are necessary precadmugding trust, but the acceptance of
risk differentiates confidence from trust.

The final element which clarifies and differentsteust is predictability.
Predictablity gives insufficient information whetltee parties would engage in risk. If
the behavior between the two parties were complgiadictable (certain), no element of
trust would be necessary.

With these three concepts distinguished as eiffieirom trust, | focus next on
what is trust. The literature displays a geneoalsensus that risk is the core element
defining trust. Risk is assessed in different wasisg different contexts in the trust
literature. Risk differs from uncertainty in thtae probability of risk can be calculated.

Two main branches are a business risk assessnabat\aew based on the belief of
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another’s goodwill (Ring and Van de Ven 1994). haligh both branches deal with trust,
the second is associated with the témastworthy The distinction is how partners
engaging in a trusting relationship process theatieations of risk.

The goodwill branch of trust involves an exantima of moral commitment,
where each assesses the other in the trustingoredhip, as trustees. This examination
involves considering the trusting relationship asially embedded within a social
psychological orientation. Relations built solelyinterpersonal interactions of agents
develop into what Granovetter (1985) calls sociallypbedded relationships. Social
norms and social relations account for actionsraked decisions made. An agent’'s
behavior is shaped and constrained by social canféxs situation contrasts to the
neoclassical economic tradition where an actordps®f knowledge is not based on as
broad a scale as social relations, but is focusgokeosonal cognitions with limited
knowledge about how to maximize personal utilifihe theory considers the limitations
of personal knowledge about market conditions &edawailability of resources such as
land, labor and capital when an actor makes a ehoitie determination of choices
results from these inputs rather than the condideraf any social structure. The main
difference between business assessment and peessesksment is the type of exchange
commitment used between the two parties. A fonmathanism, a third party insuring
mechanism or contractual agreement, is used irsi@ésgs assessment and an informal
mechanism of exchange commitment is used betwesetwit parties in a personal
assessment.

In the informal process, agents may facilitatesaiflle and fluid negotiation

relationship. Over time, with trust and successftdractions between the agents, they
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develop a psychological commitment to one anotia¢iner than relying on a contractual
arrangement. The further away that both partiegenfimom a lawyer who constructs the
terms of an agreement for two businesses, theegrdair reliance on trust and the lower
their transaction costs. However, greater trusd allows more opportunity for betrayal
and malfeasance. When agents are more trustingeniiess on formal contractual
constraints with third party insuring mechanisngerdgs can do great harm. When
parties rely less upon assurance mechanisms arelonanterpersonal exchange, then
trust is greater and the potential for more harmcaur in the breakdown of trust is also

greater (Zucker 1986).

Trust Using Calculations of Business Risk Assessnten

When business relations are involved, trust isleggd by contractual relations
with the enforcement of relationship between the twisting parties regulated by a third
party insuring mechanism. Insuring mechanismsishelguarantees, monitoring and
laws. The intent of such mechanisms is to cregiatla of recourse if any contingencies
or problems develop in the transaction. If a @aists to remedy any disagreement, then
a lower level of trust is required to carry out @axghanges. The level of trust between
the two transacting parties determines some ofréimsaction costs. Higher levels of
trust in a relationship minimize transaction costs.

A business risk assessment focuses on the catmulatirisk and embodies
transaction cost theory (Bradach and Eccles; Cb@3@; Gulati 1995; Macauley 1963;
Ring and Van De Ven 1994; Williamson 1985). Thusivides greater assurances among

the transacting parties. If the level of uncettalmetween the two parties is great, then

19



the relationship has less trust. Since relatigpsshre not completely predictable, and
thus involve some amount of risk, the parties business transaction want to be risk-
adverse to protect their interests. Protectingnsgancertainties may involve using third
party insuring mechanisms. Relying more upon snebhanisms increases the costs of
the transaction, while relying less upon insuringchranisms and more upon trust
decreases transaction costs.

The literature on trust that relates to businessaoncentrates on both situations
of vulnerability and proposes ways to increaset tousninimize costs given the
uncertainties when one party may exploit a secamntyp A definition by Mayer et al.
(1995) expands on the issue of risk relationshimbgrporating some elements of
transaction cost theory regarding trust. Theyrgefrust as “the willingness of a party to
be vulnerable to the actions of another party basetthe expectation that the other will
perform a particular important aspect to the trysteespective of the abilty to monitor
or control the other party” (1995:712). In furtimgy the idea regarding motivations and
willingness to engage in trusting behavior, Molrak&hashi and Peterson (2000)
introduce the concept of assurances. These audb@re trust as the “expectation of
benign behavior based on inferences about a pafpersonal traits and intentions”,
while assurances are defined as “expectationsatieabased on knowledge of an
incentive structure that encourages benign behafpod397). They state that reciprocal
relations produce trust, while negotiated behaproduces assurance. Molm et al.
(2000) conduct an experiment and confirm their theloat reciprocal relations improve
trust. Risk is a necessary element to develop. tifdegotiated relations involve

assurance and reduce the need to develop trudgheFmore, in this experiment, the
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subjects with the most power and those subjeategotiated relations develop the least
amount of trust.

Although this study has limitations because it wadormed in the absence of a
social situation, it provides a good theoreticailrfdation. If a party does not have to be
trusted, but is nevertheless trusted, a stronged ®created. This result also explains
especially well why familiar, kinship, and communiites tend to be stronger. Reciprocal
behavior aligns more directly with trustworthinessnterpersonal based trust. Creating
ties in the absence of an assurance mechanism tothpgarties to develop greater
trust. Business arrangements almost exclusivalg same type of contractual
agreement or a regulatory system with jurisprudeves the transaction in case the
exchange does not go as planned or if one of @msaicting parties opportunistically
seeks to take advantage of the other’s vulnerglilithe relationship for its own benefit.

Calculations of business risk have a greater tendenrely on assurances than on trust.

Trust Using Calculations of Personal Assessment

Rather than focusing on the assessment of risklynomtfined within the range
of contractual relations, the second branch ot gxamines interpersonal or informal
contractual relations. A person’s reputation sea®the binding commitment to the
transaction. In this case, instead of risk caloaain a business or monetary form, the
trust relationship requires an assessment of tiralrmommitment of the second person
(McCallister 1995). While trust is framed as rishavior, the personal assessment of
the first party is an evaluation of the trustwantgs of the second partner.

Trustworthiness is characterized by the traithefdther party, or trustee. It reflects a
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“person’s predilection to act in certain ways imtag circumstances” (Ben-Ner and
Putterman 2001:527). A person’s trustworthinessges in relation to different people,
and repetition and reputation build trustworthineghe trustee has advantages to live
up to his word, then the effort of carrying througith his commitments may be
worthwhile. Once the parties build a foundatiorsofcessful interactions involving
trust, the trustworthiness of the second partnanegses for the first partner (Ben-Ner and
Putterman 2001). Trustworthiness through repetisomost easily recognizable in
individual relationships developed through constart close association.

A party who is familiar with each of two partiesnsdering a potential
relationship and who provides information to theothbis referred to as the third party.
A third party is the mechanism by which informatioay be gathered and disseminated.
Reputation is based on third-party information, comicated to a second person making
an assessment by other people familiar with a fiasty. Networks are integral in
developing interpersonal trust. Evaluations oftiorthiness need consideration in a
relational context. Opinions regarding the firastgpn become the foundations of the
emerging dyadic relationship. Trust relations rexja social network approach rather
than a dyadic methodology. Network theory is atrehal methodology because it
concerns how actors are connected with to one anotietwork relations involve the
entire community under consideration. All actonsstrhave some connections with the
rest of the actors, either directly or indirectlydugh relationships with other actors.
There is the exception of isolates not connectel thie rest of the network, but then in
essence if there is not a regular contact withahgr actor in the network, then isolates

truly are not part of that network. The distaneéA®en actors is measured by how many
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actors the information channel must pass througtréeeaching a specified person. The
greater distance information must travel the grddtelihood that the information may
be distorted.

Trust relationships are interpersonal and form mithcommunity or network of
people. A network of people is necessary to comoa® information about other
members. Trust develops on both personal or czgtan levels, but the entity for
bestowing or placing trust in another organizataes place at the individual level.

Trust is interpersonal, but the primary focus betmvandividuals may be concentrated on
business relations in which people act as the septatives (agents) of firms. While the
context of the formation of a trusting relationshipy differ, the interpersonal process

and social relations contributing to the procesbhéssame.

Optimal Trust

Trust and trustworthiness are also valuable tfartéirms in the market. “Trust is
a good that markets and firms can’t get enough{\&fitks, Berman and Jones 1999:99).
Trust helps with coordination and also lowers ageara transaction costs and improves
a firm’s flexibility to adapt and change. Accordito Wicks et al. (1999), trust accounts
for cost savings and greater organizational aéditiThrough the strategies of managers,
differing levels of trust between the firm and was stakeholders may be identified.
Firms that invest too much in building trust mayrbisallocating resources that could be
used elsewhere. Firms that place little valueusttmay not be utilizing the cost savings
and other organization capabilities. The authat®duce the concept of optimal trust.

This concept uses Aristotle’s principle of the ‘d@h mean between excess and
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deficiency” (Wicks et al. 1999:99; Parkhe 2000) h&Vis optimal trust and how does it
fit into my discussion? The core definition ofdtiefore any modifications defined the
components as rational prediction (Lewis and W¢i$y@85) and a common element of
risk between the parties. Trust involves more flaghability to predict a partner’s
behavior. The addition to the core definition thauld comprise optimal trust is the
element of emotion. Trust involves affective amibéonal elements or moral
commitment. The relationship must account for“te@dwill” of the trustee. Moral
commitment is the element in trust that makes iadaable. Without it, then either side
may be more willing to take advantage of the offeaty. Moral commitment may be all
that holds trust relationships together by presgntself-interest with guile”.

Rational prediction in trust is important becaagents are not blindly trusting.
Trust begins where affect-based belief in moratati@r enters the decision making
process. With this consideration, Wicks et akadtice a definition of trust that includes
the affect-based belief in moral character. “Tigghe expectation by one (entity) of
ethically justifiable behavior--that is, morallyrcect decisions and actions based upon
ethical principles of analysis--on the part of tiker (entity) in a joint endeavor or
economic exchange” (1999:101). Rather than justgo@ trustworthy partner, Wicks et
al. focus on the actors’ willingness to trust.

Trust is also socially embedded. Granovetter shbatsneoclassical economics,
of which transaction cost economics (TCE) is ormgetyg, does not include “the role of
concrete personal relationships and structuresgtworks) of such relations”
(1985:490). He points out the inadequacy of suodets because they are

“undersocialized” and miss the entire context aialointeraction within which
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transactions are embedded. The transaction cpsbagh, as it pertains to trust, exhibits
less reliance on social embeddedness. Althoughidchals trust and take risks with
agents representing other firms, the assessmantstivorthiness is not made on a
personal level. The reassurances that the otlmsopevill not engage in opportunistic
behavior are not given on a personal level buteraéih an organizational level. The
willingness of one party to trust the other is teelathrough the assurances of the third
party assuring mechanism.

Jones, Hesterly and Borgatti (1997) present a yhibait integrates network
theory and TCE. Their theory is that the netwanf of governance responds to asset
specificity, demand uncertainty, task complexitd frequency. These conditions drive a
firm to embed transactions structurally, which a#at to use social control mechanisms
for controlling exchanges. Embeddedness refeesdoomic exchange that is affected
by social relations, or specifically by actors’ di@relations (Jones et al. 1997). TCE
has a preoccupation with dyadic relations and Wgoakrlooks the larger aspect of
network governance. The authors integrate soomtiext into the TCE perspective by
showing that social mechanisms influence costxo@ge. The specific exchange
characteristics that they outline are needs fon hidaptation, high coordination and high
safeguarding. Embeddedness also provides a faondat social mechanisms such as
restricted access, macrocultures, collective sangtand reputations in network
governance.

Network governance is coordination between firmanrinformal social system,
in contrast to a formal bureaucratic structure famohal contractual relations (Jones et al.

1997:913; see also Gerlach 1992:64 and Nohria 1998)work governance is seen as a
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contrast with markets and hierarchies. The débimibf network governance revolves
around two key concepts. The first is “patterngtdraction in exchange and
relationships” and the second is flows of resoubzs/een independent resources (Jones
et al. 1997:914). Long term patterns of exchargeate interdependencies, informal
collaborations and reciprocal lines of communiaatidhe key defining element of
network governance is that “products and servicedased on an implicit and open
ended contract to adapt to environmental contingsh¢Jones et al. 1997:914). The
contracts are social ones and not legally bindifige social coordination and control is
occupational socialization, collective sanctioms] eeputations and not authority or legal
recourse.

The film industry is an often used example of nekngovernance. Studios,
producers, cinematographers and a variety of dilneprofessionals regularly join a
project and disband after the film is completeche@tudy reported that the seven major
film studios regularly relied upon a group of subitacting film professionals that
comprised only three percent of those registereqilas (Jones et al. 1997; Jones and
Hesterly 1993). The mechanisms of social coordinadre illustrated in the film
industry example. Although there is a formallyageized collectivity of professionals
organized in a guild, only a small number recebhesmajority of job assignments.
Reputations, occupational socialization and perlsap®e collective sanctioning,
combine in such a way that a few persons are reglaawarded job contracts within the
industry. The macroculture is the shared valuelsassumptions that is industry specific
or professional knowledge that patterns behavioparticipants have a greater number

and more frequent contacts, then they are morpylikeshare the same values, norms
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and assumptions of the industry (Jones et al. 199 macroculture develops from a
network of direct and indirect relationships withine industry.

The preceding examples of research regarding optrost are situated within an
organizational context. The concept of optimastimeveloped to help describe the
seemingly more complex dimension of trust genenatr@hin an organization.
However, since the actors interact to execute op@ran behalf of an organization, the

same communications may be used to personal nesadi® well.

Negative Influences, Intergroup Conflict and Third Party Gossip

Processes of trust formation and maintenance afeswted to network methods
of analysis. Trust formation is a continual pracekevaluation and reevaluation of
another person regarding his or her trustworthyabsein. Social network analysis allows
the dynamic study of relational social setting.lalenal studies gauge the ongoing
conditions of the interactions between social a&ctdhat are some factors that
contribute to or are detrimental to trust formateomd stability?

As stated above, reliance on a third party féorimation about the other parties
involved in a transaction is required. From thegesss of learning about new contacts
through the social network, to an established amgoiutually trusting relationship
brokering more information within the network, egice on third party sources is
necessary. When a person assesses the charaatetioér in judging whether that
person is trustworthy, reliance upon third partgwiedge is necessary. In forming any

type of relationship between two unconnected partieither has any previous
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experience with the other. Even dyadic relatiaskd between two actors without a
broker may rely on information obtained by and tlgio other people.

Network research has shown that negative influeaoesnore significant than
positive ones (Labianca, Brass and Gray 1998:B&ng with negative effects, social
information conveyed through a third party resuitsnore extreme social judgments than
when information is obtained first hand (GilovicB8r). Given the effects of negative
information and the amplification of third partysgmp, negative gossip travels faster and
farther, and does the most damage. Another sadfincegative influences is conflict.
Labianca, Brass and Gray (1998) examine the intgopal relationships among co-
workers, paying special attention to the perceimgergroup conflict. Using network
methods to understand these interorganizationatioel, they ask, “How do
interpersonal relationships affect perceptionswtérgroup conflict and vice versa?”
(Labianca et al. 1998:55). Contact theory is taeting basis for these assumptions about
behavior. Contact theory assumes that the frequehiateraction reduces the amount of
intergroup conflict (Allport 1954; Coleman 1957 doelvine 1965). Krackhardt and
Stern (1988) extend contact theory by using so@élork theory to show the positive
effects of interpersonal relationships between gsou_abianca et al. (1998) seek to
examine the negative relationships and the perdentergroup conflict. The importance
of studying intergroup conflict within an organimatal setting is that the people cannot
ignore interactions with coworkers whom they dislikAnother reason to use social
network analysis is that interactions do not odgausolation but in the context of a social

setting.
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Two perspectives developed to explain the diffeesrizetween intergroup
conflict and interpersonal relations, a macro ancrorperspective (Labianca et al.
1998:57). In the macro perspective, intergrougti@hs are considered to be the main
determinant of interpersonal relationships. I ferspective, intergroup conflict is the
main influence on interpersonal relationships. frhero perspective is characterized as
having interpersonal relations drive the perceptiohintergroup conflict. The contact
hypothesis (frequency and number of interactiodsieces intergroup conflict) fits into
this perspective. Labianca et al. (1998) stateetlwausal explanations for the contact
hypothesis. First, interaction between group mambeeates a positive sentiment and
reduces conflict over time. Second, intergroupt@cts serve as conduits to reduce
biases and increase the conduciveness of the grbhipd, intergroup contact provides
dispute resolution channels. From contact thethieyauthors expected that the
perceptions of intergroup conflict would decredseftequency of interaction between
the members of the differing work groups.

Labianca et al. (1998:62) found that the “numbeaafuaintances in the out-
group was significantly related to higher percemiof intergroup conflict.” An
individual’s total number of friendships was noliated to perceptions of intergroup
conflict; rather the number of negative relatiopshivas related to the higher perceptions
of intergroup conflict. So perceptions of intengpaconflict were associated with
negative relations with out-group members, butdlveas no association with in-group
friendships. Once again, consistent with socigtpslogical research, negative

information outweighed positive or neutral inforimoat
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TRUST IN GOD

The stronger one’s belief in God, the more truséeson has that things will work
out. God’s will be done. This belief acknowled$esdships and struggles, but with
struggles, many fruits are realized. This attitim@kes both patience and trust. A
person who trusts in God realizes his dependenae God. All things come from God.
Trials will occur as suffering is a part of lif§his is a way for people to draw closer to
God and come together as a community.

Trusting in God invokes engagement in differentawedr with others. A
person’s world view informs and directs his intéi@t with others. I've identified three
categories that are descriptive of the differingrapches. These categories are the
rational actor, social capital, and trust in Gddhe first two are well established in the
literature, but the third category on the continunfmpersonal trust and interaction with

others, is my own addition and original contribatio

Trust in Self (Rational/Utilitarian Tradition)

The rational actor or utilitarian theories are lvdglveloped and originated several
hundred years ago. John Locke’s ideas of the BGoiatract identify the main tenants of
this world view. At its base, this tradition statlat individuals pursue their own self
interests and within that context they calculatrtbwn gains. An individual is only
concerned with his own pursuits and is uninterestede care or concerns of anyone
else. This level of association with others cardesidered distrust in others and a
priority of self. A sense of community or lookingt for others is absent within this

school of thought. Later philosophers acknowledd¢geraction with others, but this
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behavior is to be used only for individual gairhiSperspective is couched in terms of
monetary calculations. People are interesteddir thaterial well being and calculate
their own interests, advantages, costs and gaimshwisually are to the detriment of
others. In this perspective a person is only @gead in himself and his own material
well-being (Collins 1985: 123). Essentially thisnld view places a strong priority in
self and has a general distrust of others or at Eaabsence of concern about them.

The rational utilitarian perspective of individwgalf interest began with an
economic focus and later evolved to other sociatimns. In the development of the line
of thought of the reasonable individual acting i lest interest, John Locke is credited
as one of the originators of this tradition (Cadlit085: 125). He believes that
individuals have certain basic rights that the goweent cannot revoke. Some of these
include the right of the individuals and the righitown property. The individual trumped
everything including government and religion. Ledkas an empiricist and thought that
everything we learned comes from practical expeseand we live in a practical and
material world. He rejected any sort of culturalition in shaping beliefs, which
includes any foundation in religion. This is thegimning of his thought on tradition,
moral foundation or patterning of personal behabesed on a belief in God (Collins
1985). Religious ideas diverging between Proteéstand Catholics caused much strife
and Locke rejected any credence in religion. Scefexted ideas of a cultural tradition
that shaped individual belief. Locke’s empiricifawes challenges regarding how people
build a sense of morality. If every individual lfmlvs their own experienced sensations,
how is a sense of morality and obligation to comityutheveloped? To answer this

guestion was the challenge of subsequent philosspheluding Adam Smith.
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Smith mused about how people make connectionsrtorainity members in his
Theory of Moral SentimentsAddressing how people sympathize with the d&adith
emphasizes that our reaction is that we are glaidik are not the person who is dead.

It is miserable, we think to be deprived of théntigf the fun, to be shut

out from life and conversation: to be laid in tloédcgrave a prey to

corruption and the reptiles of the earth, to benwwe thought of in this

world, but to be obliterated in a little time fraime affections and almost

from the memory of their dearest friends and refegi Surely, we

imagine, we can never feel too much for those wdneelsuffered so

dreadful a calamity. (Smith 1759/1971: 11)

Smith defined compassion as the “emotion which ee for the misery of others”
(1759/1971:1). The sympathy extend, as illustrataole, is little more than an
expression of glee that the death or other unfatinircumstances are not one’s own.
In addition, he states that we “can never feelnaeh for those who have suffered.”
Smith is writing about how man can have moral seeiits in this work, but also makes
an admission that man cannot have sympathy inirteiance, only pity.

A heavy focus of Smith’s is that life encompass$esdffections of others and this
is how man derives happiness. A focus on thispasetsve is that man uses his friends to
indulge his own selfish interests and is a mairr@®of his happiness. Likewise, while
friendships are the staple of happiness, the dvéddath keeps a man miserable. The
thought of death is so terrible that it makes a@emiserable while living. This leads
Smith to assert that the dread of death, the imsgni preventing happiness, works as the
restraint upon injustices of mankind that guardetgc By this he is stating that the
dread of death is a hamper to individual happinessis what holds society in check.

An individual person’s dread of death and the thmsigegarding his impending death is

a source of misery while living, but this repugntirdgught is what acts for the protection
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of society at large. In addition, man empathizéh wathers’ situations, and feels for
them, albeit, not as strongly as they objects sfmpathy.

While Smith acknowledges this base nature of hutpaneé acknowledges that
man needs to develop virtues to guide and restisdbehavior. This ability to
sympathize with others gives the imperative andreés abide by natural moral laws.
The qualities of prudence, justice, beneficencesatidcommand are needed to
successfully guide man’s behavior within socieBmith describes the nature of
humanity but also includes the self-restraints rdddr a successful navigation of social
interaction. The demand for justice is the eleralequality necessary in guarding against
self-interests and beneficence is the ideal.

Smith asserts the practical applications of thdeas in another work, thWealth
of Nations.When man is acting in his best economic interestiesy will be best helped.
The idea regarding moral sentiments, or rathedtbad of death or other undesirable
consequences, guides individual behavior has phahsequences for economic
behavior. A person who obtains the material go@désires actually is helping others
economically because of the interdependence ofaomnspecialization. An individual
IS not reacting as a truly virtuous person, buteats creating happiness for himself as
best he sees fit. Self-oriented behavior, witlra@st, works to maximize the benefit of
society. By obtaining your own personal comfootthers benefit from the unintentional
consequences of your actions. Smith (1776/20@3atgs, “It is not from the
benevolence of the butcher, the brewer or the biletiwe expect our dinner, but from
their regard to their own interest. We addresselues, not to their humanity but to their

self-love, and never talk to them of our own nettiessbut of their advantages.”
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Hobbes also recognizes the carnal nature of ma&atawse of the recognition that
man is “masterless”, he also recognizes the neeslinanankind in and direct his
ambitions. In hid.eviathan Hobbes writes of the condition of mankind andhef ideals
of humanity. He acknowledges that humans are dangend that we are not trusting of
one another. By such actions as locking doorgdtept one’s possessions, he isin a
sense accusing mankind of a potential violationthedefore acts defensively to mitigate
the risk of such an occurrence (Hobbes 1651/190%: Bhe act of having to secure
possessions reifies the assumption that anothsopsrfallen nature and characteristics
of greed, envy or lust would be the reason for mgpth secure one’s possessions and
family from others. Along with asserting the cdrstate of man and the general
masterless quality of humans, Hobbes acknowledgesded for a common power for
the regulation of society.

To this warre (sic) of every man against every ntlais, also is

consequent: that nothing can be Unjust. The netal Right and Wrong,

Justices and Injustice have there no place. Where is no common

Power, there is no Law: where no Law, No Injusti€erce and Fraud, are

in ware, the two Cardinal virtues (sic) (Hobbes 1/85904: 85).

Hobbes argues for an all encompassing laws; naigrds. He sets the stage in
Leviathanby stating that humans are endowed by God withrahktights. He then
elevates natural rights and couples them with ipalitights to ensure safety of person
and possessions. By establishing natural righteds accepts humans in the condition
that he finds them and focuses on keeping polipoater in check. Natural rights are
defined as God given so that man has the freed@xrdrxise right reason and develop

virtues to help him become as he ought (Scalia ROHowever, Hobbes asserts that the

aim of natural rights is not to change individualg to protect individuals from one
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another. In making natural rights something othan a responsibility towards God,
Hobbes makes the reason for natural rights songetitimer than a responsibility to God
(Cooke 1996).

The idea of natural laws built into the United 8satonstitution is founded, at
least in part, on ideas of Hobbes. He definesrablaws as

the liberty each man hath, to use his own powehngasill himself, for the

preservation of his own Nature; that is to sayiefdwn Life; and

consequently, of doing anything which in his owdgament (sic), and

reason, hee (sic) shall conceive to be the amedtrieans thereunto.

(Hobbes 1651/1904:86)
The ideas encapsulated in the Declaration of Inodgece are: “We hold these truths to
be self-evident, that all men are created equat,ttiey are endowed by their Creator
with certain unalienable Rights, which among thegeLife, Liberty and the pursuit of
Happiness.” The colonists were disgruntled with tyranny of the British government
and sought to separate themselves from that po@ien this agenda, it still fits with
the definition that Hobbes asserts regarding nblawes about preservation of life, and
man doing things in his own judgment and reasonordler to maintain the right of self
preservation and a civil order, moral obligatiorotee another must be established.
Through the use of a social contract, this obl@ats established. This is Hobbes’
reconciliation and adaption of natural law.

The distinction between the differences of therdeén of natural laws is
the point of departure between secularists ancetivb® follow God. Hobbes and
those who follow in the tradition of his line ofaiight focus on self and that

which best preserves self interests. The distndbetween freedom and license

needs to be clarified given Hobbes’ definitionibtlty established by natural
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laws. Freedom is the ability to live your life acding to right reason and license
is the ability to live your life according to yopassions (Scalia 2010). In
contrast, Hobbes asserts that natural laws aréctirese to do whatever is need to
protect oneself against being killed and preseraing's one life. Having right
reason involves possessing the virtues that Tha&gasas states are necessary
for reasoning and making moral decisions. Thesdirta virtues are prudence,
justice, temperance and fortitude. Natural lathesparticipation of eternal law
and exercised through reason according to Aquifagr(an 1995). Hobbes work
reduces natural law from an exercise of reasorframdom to develop virtues to
a defense of self from discordant others.

The point of departure regarding the meaning tdinahlaws and Hobbes’
standpoint regarding Christianity is debated ansuiglars regarding all his works, with
the focus in this discussion @weviathan Cooke (1996) reasserts the argument that was
most widely accepted about a century ago is thatds had an antipathy towards
religion. However, irLeviathan Hobbes makes extensive reference to religionodiieth
guotes biblical passages. In his analysisedMiathan Cooke argues that Hobbes uses the
ideas of a Christian natural law tradition but mekeadical departure from Christianity.
By doing so he appears to support Christian idéaishe establishes the basis of natural
law and then uses this basis to assert his ideaatonal human freedom. He embraces
natural law but leaves behind the element of Gangy.

A free society is built upon the foundation thadizeins are endowed with
unalienable rights. These rights are not givethieystate or society because if

there were, those rights could also be revokedhbyame source that is
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endowing them. The writers of the Declarationrafdpendence asserted that
natural rights are bestowed by the Creator sudifeasiberty and the pursuit of
happiness. These rights need to be regulateddingdo the common good, but
are qualities that assert the God-given dignity status of every person (Dulles

1995).

Trust in Community (Social Capital)

Hobbes’ ideas suggest there is no connection betteeindividual and society.
Since man is refractory towards social organizatiotioes not come as easily or
spontaneously as man’s orientation to individualidmorder for man to pursue social
organization, he must be individually constrain@dhe task of society is to constrain the
individual. Social constraint is a human produsherated because men wanted it and
they also have the power to transform it (Gidde3is2199).

Durkheim addressed ideas of social solidarity swhiitings. Using ideal types,
he focuses on how certain ideal types influenceaben, one of those types being
religion. “The positive valence of moral ‘idea(®urkheim 1912/2005) provides the
major impetus to the evolution of human societyid@gns 1971:1). In using ideal types,
Durkheim discusses the historical nature of matiustrate human social action. This
idea is in contrast to the rational/ utilitariamtight that the ideas of self-interest guide
behavior. Durkheim emphasizes the historical gses that need to be understood to
evaluate society and the characteristics that umggciety are morality based (Giddens
1971). Along with asserting that society is higtalrand moral based, he challenges the

idea of utilitarian individualism producing morathavior. If everyone acts in an egoistic
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and self seeking behavior, then one does not haw of a society at all and Durkheim
rejects the idea that self interests become colleatterests. Rather, society has
gualities that arsui generisor unique to society alone and that cannot becexdito
rational individualism. Durkheim takes on the d¢dagje of understanding collective
ideals that supersede the will of the individualong with this challenge, Durkheim
realizes that the nature of society became inanghssecular, thus dissipating the role of
traditional religious values and the importance/thave for social cohesion.

In attempting to explain the nature of religionyrkheim asserts that the nature of
the relationship of God to man is similar to théuna of the relationship of society to
man (Giddens 1971:220). God is not a protectoh@individual, but of the society as a
whole (or other social units such as family, trdvecity). The relationship with God is
not a personal one but rather one that is couclhigwvthe relationship of society.

Social facts provide the necessary foundationdbgion. Without the element of
sociability, religion does not make much senseddéns (1971:220) states,

This hypothesis not only conforms more closelyh flacts, it also allows

us to explain why the superstitious natural phigggoof religion is

obligatory, while that of the scholars is notislbecause everything

which interests the collectivity in fact quicklydmmes an imperative law;

society does not allow its members to act with imfyuin a way contrary

to the social interest. This is also how the pelsland the differences,

between ethical commands and those of religion lbeagxplained.

For Durkheim religion is that set of beliefs whiclerests the collectivity and provides a
set of rules of conduct for individuals.

In The Protestant Ethic and the Spirit of CapitaljsaMeber (1905) remarks that

Catholics were not as likely to pursue middle clagsiness life and were far behind

some Protestant denominations that were exceltitogisiness pursuits. His quest was to
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find the religious differences between the sectShuistianity and explain the differences
in behavior. He asserted that Protestants whovieltl Calvinist doctrine had both an
economic asceticism combined with a sense of dusyaalling to excel at the secular
work they were doing. The belief asserted by doistrine was that the accumulation of
wealth was a manifest sign of God’s blessing upmsé people. So a natural outgrowth
of this doctrine is to claim that these superidigreus qualities manifest themselves in a
person’s higher financial standing.

Weber’s foundational work is important becausattempted to explain social
behavior using religious beliefs. In contrast tark] who saw culture (beliefs) as
superstructure built on the foundation of economi¢eber’sProtestant Ethic and the
Spirit of Capitalisnreversed the order so that economics are budt cutural
foundation. Religious beliefs can strongly inflaera person’s choice in matters that are
not considered strictly religious. Weber is conmpgusects of the same religion,
Christianity, and finding differences in the markebnomy originating from doctrinal
differences. Likewise, from a range of beliefshinta Christian sect, Catholicism, a
range of social behaviors can become manifesedetrel of belief and adherence to the

religious doctrine.

Trust in God

Complete or near complete trust in God is acknogitegldependence on God.
Bad things can and may happen. Suffering is aqfdife. People come together and
individuals find new meaning in life, they find appiation of life restored. The ultimate

love of God is displayed when a person is willingldb whatever God wills no matter
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what the hardship. People who trust in God knasvehs a broader scope to life, so if in
the periphery circumstances seem to be in degparg is a broader scope that is not yet
manifest. Examples of people who trusted in Gedfaund in the Bible as well as
canonized saints. The early patriarchs are sonigedbest examples. Noah trusted that
the instructions given him to build an ark amidpadisagement of building what seemed to
others as something completely useless. Of cdahesscourge of the great flood
occurred and he and his family were the sole sarsiv Abraham also trusted God when
told he would be the father of many nations yetvias an old man with no children.

Later still when preparing to offer sacrifice arsked to offer his son Isaac, he trusted in
God. Abraham did not need to offer his son Isaagacrifice yet he chose to do so. The
story of his trial provides an archetype of sacefforeshadowing Christ’s sacrifice on
the cross. All of these incidents taken in isolatseem to be despairing, but when taken
within the context of salvation history are verynagkable and critical events.

Hobbes argues ibeviathanthat making a covenant with God is impossible (165
/1904:93). His argument is that we can never kadwther that covenant is accepted.
The direction of the flow of events happens theepthiay around. God makes covenants
with his people. Covenants are intended to ndirbken, but humans do fail.

Consequentialism is acting solely from a calculatd consequences.
Proportionalism weighs the various values or gdmeg sought and focuses on
choosing the “greater good” or lesser evil (Verst&plendor 1993:94). Earlier in the
discussion, | argued that John Locke’s utilitaqpaiiosophy illustrated what may be
considered consequentialism. He asserted thaisvamare of what others are doing and

makes calculations and rationalizations for his d@&havior based on the expected

40



behavior of others. Proportionalism pertains lotkocial capital and trust in God. The
greater good of the community is calculated andviddal behavior is sanctioned and
controlled by others. Trust in God relies on okede to natural laws.

Why is natural law important in understanding tia¢une of trust, especially trust
in God? Pope John Paul II's encycliddle Splendor of Trutfil993) addresses moral
teachings as they relate to human life. The aith@®ncyclical is to clarify ideas
regarding human freedom and its relationshipsutit tand natural law. Doubts regarding
social, cultural, human and psychological naturedee addressing “with regard to the
Church’s moral teachings” (p. 13). A lack of hamg@xisted between the response of
the Church and certain theological positions.

The explanation about morality begins with an exi@nffom the Gospel of
Matthew. A young man asks Jesus the questioncliezawhat good must | do to have
eternal life?” (Matthew19:16). This man is askalgput the moral good and fulfilling
his own desired destiny of eternal life. Jesugnswering the question for the man,
instructs him that “no one is good but God alon&¥hy do you ask me what is good?
There is only one who is good. If you wish to emt¢o life, keep the commandments”
(Matthew. 19:17) (cf. Mark 10:18, Luke 18:19). @&od can answer the question about
what is good because he is the Good himself.

Jesus brings out the moral value and actions efsop in determining his final
end. The relationship between man’s freedom ardi<daws are in the moral
conscience and realized though human acts. Motslexpress the level of goodness or
evil in an individual (John Paul 11 1993:90). Stnman is given free will, natural laws

are guides to direct man’s actions. Some nataves lare innately known by most of
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humanity. Who provided the definition of “crimegaanst humanity” in the Nuremberg
trials? We know that taking another’s life is wgosind that subjecting others to harsh
and unsanitary conditions is likewise wrong. Oth&tural laws are outlines, for
example, in the Ten Commandments. These are aidelimes for virtuous behavior.

Thomas Aquinas divides his discussion on moratitg two parts, the general
and the particular (Pinckaers 2001, Summa Thedadogi). The question of happiness
is the main focus of the general discussion. Haggs is the driving force of moral
theology in his view and also establishes the pemd human action. Happiness resides
in doing God's will and attaining eternal life.

It is impossible for any created good to constitatn’s happiness. For

happiness is the perfect good, which quiets thettepaltogether since it

would not be the last end if something yet remaicoe desired. Now

the object of the will, that is, of mans appetisethe universal good, just

as the object of the intellect is the universatiridence it is evident that

nothing can quiet man’s will except the universadd. This is to be

found not in any creature, but in God alone, bee@yery creature has

goodness by participation. Therefore God aloneseaisfy the will of

man, according to the words of Psalm 102/Bo satisfieth thy desire with

good things.Therefore God alone constitutes man’s happinessif&u

Theologica I-1l Q.2 A.8)

Once Aquinas establishes the ultimate end ofiéeaddresses passions or
emotions. Some of these passions or emotionsimal to man. The internal passions
are inscribed on the heart of humans by God. Tdirabe Holy Spirit the qualities guide
in developing virtues. The Beatitudes and the FBpyrit shape these passions.

Likewise, St Augustine writes about morality angpi@aess by responding to the
ideas of earlier pagan philosophers and addingthrestian perspective. He takes the

ideas of the cardinal virtues of prudence, justicejrage and temperance and changes

the perspective that these virtues are grace frochr@ther than the work of unassisted
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human effort. He does this using the scripturehasenter of his ideas which makes
Christ the main teacher of morality.

As to whether virtue leads us to the happy lifeold that virtue is
nothing other than the perfect love of God. Nowewit is said that
virtue has a fourfold division, as | understandhits is said according to
the various movement of love. Thus, these fouues (would that all had
the strength of these virtues in their minds ag tieve their names in
their mouths!), 1 do not hesitate to define thenficdlews: temperance is
love readily bearing all things for the sake of bioved; justice is love
serving only the beloved and therefore ruling rightrudence is love
distinguishing wisely between what hinders it arfthivhelps it. But, as
we have said, the object of this love is nothingeothan God, the
sovereign good, the highest wisdom and the pehi@echony. We may
therefore, define these virtues as follows: tempegas love preserving
itself entire and incorrupt for God; courage isdaeadily bearing all
things for the sake of God; justice is love senamly God, and therefore
ruling well everything else that is subject to thenan person; prudence is
love discerning well between what helps it towaatl@nd what hinders
it. (St. Augustine, On the Morals of the Cathdlicurch 15.25 (PL
32:1322) (Pinchaers 1991).

Augustine tied these morals to the Gospels. Thikeses are found in the
Beatitudes. In this sermon, Jesus asserts andiedp@n ideal human behavior.
“Blessed are the merciful for they shall obtain ayerBlessed are the pure in heart, for
they shall see God. Blessed are the peacemakefgefoshall be called sons of God.
Blessed are those who are persecuted for rightesasake, for theirs is the kingdom of
heaven” (Matthew 5:7-10). The foundations of mdaal are found in scripture. These
same ideas that are found in Jesus’ Sermon on tumtére likewise given in the laws
given to Moses, the Ten Commandments, to goverpdbele of God. Moral
theologians, such as Augustine and Aquinas, hagedapounded on the ideas for
human application. Allin all, natural law is Gedaw for humanity to rule and govern

itself.
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The Catechism of the Catholic Church expounds erctimcept of the natural

moral law.

Man patrticipates in the wisdom and goodness oCifeator who gives
him mastery over his acts and the ability to goyemself with a view to
the true and the good.

The natural law expresses the original moral sermseh enables man to
discern by reason the good and the evil, the taththe lie:

The natural law is written and engraved in the sd@ach
and every man, because it is human reason orddhmnimg
to do good and forbidding him to sin . . . But toesnmand
of human reason would not have the force of laiwifere
not the voice and interpreter of a higher reasomtizh
our spirit and our freedom must be submitted.

The "divine and natural” law shows man the wayolofv so as to
practice the good and attain his end. The natavaktates the first and
essential precepts which govern the moral lifehiges upon the desire
for God and submission to him, who is the sourakjadge of all that is
good, as well as upon the sense that the otherels equal. Its principal
precepts are expressed in the Decalogue. Thisslaalled "natural”’, not
in reference to the nature of irrational beingg,d®cause reason which
decrees it properly belongs to human nature:

Where then are these rules written, if not in thekbof that
light we call the truth? In it is written everysfuaw; from
it the law passes into the heart of the man whe lostice,
not that it migrates into it, but that it placesimprint on it,
like a seal on a ring that passes onto wax, witheaiting
the ring.

The natural law is nothing other than the light of
understanding placed in us by God; through it wevkn
what we must do and what we must avoid. God hamngi
this light or law at the creatidf@ CC 1954-1955).
This statement of belief encapsulates many ghestidgians of the past as wells

as the insight of modern theologians working ondbmpilation of the statements of

belief. The salient points from the above quotatee: 1) the Creator gives man the
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ability to govern himself; 2) man is given a masahse; 3) the divine natural law gives
man a sense of right and wrong; and 4) the nalanahinges upon our understanding

submission to God to guide behavior.
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Chapter 3: Hypotheses

What is the process of trust formation in forgingeav trust relationship within an
ongoing intraorganizational relationship? Howhie thodel different in an organization
that has different objectives than a profit motivie®ant to examine whether trust
formation follows the model of risk as a businegseament with all attached third party
intervening mechanisms or the model of personahitiogs without any external
assurances. The analysis amounts to decipherneffbcts of different types of trust.
Trust that has the extra elements of assuraneces &s strong as trust without external
assurances. When extra assurances exist, tHessigsk involved and therefore less
investment in trust. In the absence of third pagyurance mechanisms, greater trust
must be extended. In the context of religious nizations, tangible goods or regulatory
bodies are usually not available. Mostly, relasitv@tween members of a congregation
and the clergy lack assurance mechanisms. Trg$toisger because people are
responding on an individual basis as to their coimant to their belief in God by
expressing it in their commitment to God by whatytlgive back to their church and
community. This commitment to God expressed thinquersonal actions is mostly
manifest in the organizational structure of therchu Since the worship of God is
mainly, but not exclusively, focused on church ahdrch related activities, the
manifestation should be clearly expressed withindfganizational structure of the
church. This context has many behavioral aspeutiiding characteristics and
frequency of worship, participation in supportingnistries as well as financial support.
My research will only be able to gauge school péserommitment and attitudes about

one of the financial issues but it certainly is mmusive of the entire relationship.
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Stewardship is a personal commitment to God and beuassessed at the personal level
about the degree to which a person trusts in God.

Trust in God is manifest by how people interactvathers—their hospitality and
generosity. A person’s trust in God is extendedltothers he interacts with, which
includes friends, fellow parishioners, leadershaf various ministries, parish
administrators and school staff. Trust is alsalaiidd through personal beliefs. Beliefs
and behaviors together will demonstrate a persion&t in the organization, which is a

demonstration of trust in God.

ORGANIZATIONAL TRUST

Churches that operate primary and secondary scheaklly require a contractual
relationship between parents of school studentdt@dhurch regarding tuition
payments. To balance its budget, the church ozgdon needs an assurance that it will
receive the agreed tuition amount and parents tieedssurance that education services
will be provided, and the church will not just petkhe money.

In voluntary giving of a person’s time and moneyah organization, the
organization has no obligation to reciprocate atdrn any favors. This situation differs
from an interpersonal relationship where recipr@sahanges are needed to maintain the
relationship. Gouldner (1960) states that withpeity each party has rights and
duties. The rights are not always one’s obligationare exchanges always an
equivalent value. Obligations of repayment aretiogent upon the perceived value of
the service or favor rendered. The value of a fitemay vary with the need of the

recipient and the resources of the donor. Inaimiship between a person and an
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organization some benefits may be transmitted fifegrorganization to the community,
but rarely back to that individual. Organizationgbutation reflects, in part, its
participants’ perceptions of reciprocity in exchanglations. The community
collectively determines the reputation of the orgation through interactions among
members of the social network. Their perceptiaesaminate through the network and

affect the reputation of the organization.

Network Terminology

An egocentric network size refers to the numbgrevons with whom an
individual directly communicates. The friendshgpit a relational content and an ego
may use classifications such as friend, close drigmd acquaintance to characterize each
relationship. Friendships differ in the strengthies to ego, in that some contacts are not
as strong as friends and may be considered asiatamjuzes. An egocentric network’s
members are called alters. Relations such asgyauiial receiving information, or
instrumental motives, are the focus of communicetioetween the actors. Friendships
are characterized as expressive motives where ati@ral connection occurs (Lincoln

and Miller 1979; Ibarra 1992; van de Bunt, Witteldadle Klepper 2005).

Research Hypotheses

Below | present and justify hypotheses about tfecef of egocentric network
properties on organizational trust and distrust #in@ drawn from the theoretical and
empirical literatures discussed in Chapter 2. &hegpotheses will be tested with data

from a stewardship church described in Chapter 6.
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Hypothesis 1 (variation in friendship effects varigion in trust)
H1: The larger an individual’'s egocentric netwotke greater the organizational trust.

Instability and distrust generates when an acterféaer strong, positive,
relationships with other individuals within the wetk. A complete absence of trust
would indicate no willingness to take any sortiskywhile full trust might indicate
complete knowledge or assurances. The objectgainizational trust is manifest by trust
in God. Trust in the church institution and leadeill be evident in the network
relations, but the basis for this trust is guidgdriost in God.

Van de Bunt, Wittek and de Klepper (2005) foundthi@ir study of trust in a
situation of company reorganization and downscalingt the number of ties an
individual employee had declined over time as thgus of employment became more
precarious and tenuous. Van de Bunt et al. ceettiist relationship for respondents who
perceived their relationship with another co-workebe either strong or very strong.
Over time, the number of trusting relations decedgsan de Bunt et al. 2005). In this
instance, the individuals were beginning to didtarsl withdraw to a closer circle of
trust acquaintances. On the contrary, a persdnauiarger circle of friends should have

more trust.

Hypothesis 2: (networks of information exchange)
H2: The more organizational leaders in an indivatls egocentric network, the greater
the organizational trust.

When actors receive direct information, then tivell®f distortion is not as great

as when information traverses paths of two or nsteps between dyads. If information

passes through many intermediaries, then it is kgl that the original message has
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been altered; so direct information should be vita® more accurate. Information
received directly from leaders of a recognized grousub-organization of a parish will
be viewed as both credible and reliable informatiad thus more likely to increase trust
in the organization.

Having an acquaintance with no formal position wattine church, as opposed to
the pastor who has complete authority and finalreggrding all organizational
decisions, is a substantially different relatiopshflong the spectrum of authority,
adhering to religious principles will vary. Not amich trust is likely from a parishioner
with any ties to ministries or church leaders.cdmtrast, strong ties to organizational
leaders will create a higher level of trust. Tinisst will extend to ego with regards to
fulfilling organizational objectives and to ego'sramitment to stewardship objectives.

This hypothesis also builds on the differing mesivor relationship formation, of
which two broad distinctions are expressive anttumsental motives (Lincoln and
Miller 1979; Ibarra 1992 and van de Bunt, Witteklale Klepper 2005). Expressive
motives generate ties because of the human priyctori forming attachments and
motives to express emotional feelings about seelationships. Tie formation is guided
by the achievement of a sense of belongingnessfairmation of affection.

Instrumental motives are viewed as strategic acmhplanning by individuals
attempting to control the setting to improve peeatatus. Motivation for contact with
other network members is guided by the potentiahd¢oease material benefits or prevent
the loss of such benefits. Instrumental motivesraalized by some gain while
expressive motives tie formation occurs separdtely any cost-benefit analysis of the

social relationship.
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Hypothesis 3 (social cohesion)
H3: The more laypeople in an individual's egoceniretwork, the greater the
organizational distrust.

Having more affiliations with other parishionerdivexpose a person to a greater
variety of personal opinions, some of which mayoeflicting. When an actor has more
than one allegiance to people or groups withirefggcentric network, then there is a
greater possibility of competing or conflicting comtiments to more than a single ideal.
The more divergent the ideals, then less cert@ntymore confusion results. This
situation may create doubt about the organizatiantiority. In extreme cases, a
charismatic figure who challenges the organizati@y arise and to whom people flock
and take his word as a counter-authority.

In Krackhardt’'s (1999) study of the union vote ifaatory, he discovered that
having more affiliations and loyalties to differegrbups can be problematic. On the
surface it seems plausible that someone with miit@tions may be more influential.
However, in a network whose members have conflidimerests, cross-pressures for
allegiance to opposing causes may exist. In Kraakts study, the union coalition that
was initially leaning in favor of the union actyalloted against it in the election.
Krackhardt found that a pivotal part of that out@was because of the conflicted
situation of one person, Chris, who was centréhefriendship network. Chris
abandoned his pro-union friends because of pressameanti-union cligues with whom
he was also friends. In the election, Chris ultehaquit the organization so he did not
have to cast a vote in the union election. Hispeting loyalties to friends with opposite

agendas caused him to alter his behavior in anaaessful effort to satisfy all his
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friends, or at least to cause minimal harm to tiewrder to remain in good terms with
all his cliques.

Likewise, on an organizational level, social cobass more difficult to attain
with more competing interests. Most denominati@and congregations wrestle with an
authority versus agency tension (Chaves 1998)s fEmsion arises from the general
hierarchical organizational structure of many chescin the United States. The
authority element consists of formalized rules asthblished operational procedures.
These institutions can range from rules set byp#dstor or even more codified rules of
the denomination set at the national level. Thagins, in many cases, extend beyond a
national hierarchical level that may have beenbdistaed at an international scope or by
tradition. An example of hierarchical authoritythe Roman Catholic Church whose
authority lies with the current papacy and all pinevious ones. A vast range exists
between established hierarchical structures ané iloosely coupled parameters set at a
local pastor’s discretion within a denominatiorheTdegree of variations within a
hierarchical structure can have a relatively wigiege. Canon law dictates some of the
basic organizational structure such as that a é@aouncil is required (Cannon 492,
Article 3). Most parishes have that council ashaslseveral more. In practice there is a
wide range of organizational structure, at leashenUnited States. A parish may only
have a finance council as dictated by canon lawtHh®re is no prohibition against other
specific councils. In practice, most parishedm United States have others. For
instance, the Church of the Epiphany, the chustiadied, has seven leadership

commissions and a parish leadership council whighisees all the commissions. The
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seven commissions are community life, educatiorgrice, liturgy, operations, pastoral
care and stewardship.

The various lay ministers, members of the congregaand administrators,
represent the agency aspect of the organizatidnurdies have many programs and
missions including education programs, home mieistiforeign ministries, publications
and higher education (Chaves 1998). The dualtstireiof authority versus agency
developed because of involvement of others beyoadlergy. The scope of the
ecclesiastical tasks became too much for the clierggiminister. With an open system
of operation and more sources of opinion and impgarding organizational decisions,
sources of contention become more apparent. bhetedealing only with organizational
goals, the loose coupling of the various stakehslde/olved in an organizational
process structure creates a different dynamic.

Goal definition is problematic for religious orgaations. Goals do not guide the
church’s decision making process as directly dsuginess organizations since they do
not share the goal of profit maximization as a whgrganizing and assessing
effectiveness (DiMaggio 1998). Since goals magdikectively decided in a religious
organization, the goals may be ambiguous or cadg$terrow 1961, Cohen and March
1974, DiMaggio 1998). Catholic churches operata more structured manner as the
liturgy is universal and determined at a natioe&kl and approved by the Vatican. For
example, the recent changes in the liturgy wererdehed by the United States
Conference of Catholic Bishops (USCCB) and therr@apd by the Vatican. However,
as far as daily operations are concerned, thereie autonomy and variation at the

parish level. Basic structural guidelines are gireCanon law, but how to use the
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resources are at the pastor’s discretion. Withendifferent committees that serve as
advisory bodies, the pastor determines the levaltiority he will delegate to the lay
advisory councils. They can be used as advisampats or for deciding parish policy.
The variability here is whether the pastor hasctinencil collectively make decisions and
hold to them, or whether he uses councils as aisagvboard and makes the final
decision himself.

The more collectively governed an organizatior,dheater reliance it has on
informal social relations. Attention to the proges socialization within the organization
then becomes a focal interest. Religious orgaioizatare “strong-culture” organizations
meaning that there are distinct, explicit values thfuse all the organization’s activities

(Swidler 1986).

Hypothesis 4 (homophily)

H4a: The greater the social homophily in an indial’s egocentric network, the greater
the organizational trust.

H4b: The greater the value homophily in an indisdtls egocentric network, the greater
the organizational trust.

Similarities of ascribed social characteristicglsas gender and race, usually
create strong bonds among social actors. Pedga@ediassociate with others who
resemble themselves. With value homophily, peaptedrawn to others, but the
similarities are more intimate than social categmriValues are often more specific and
important than such social characteristics as gemnaee, and age. People who adhere to

common values regarding religion and moral valuedikely to create stronger social

bonds then those created through social homophily.
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Another consideration is that actors may share naaoyibed characteristics,
therefore there may be less variation in sociatattaristics. However, when there is
variation, | expect the variation to be more prammed with value homophily. Behavior
that is attributed to values should matter mora sieilarity in behavior because of
social similarities. In the ideal of total stewsingp, people are asked to return to God an
amount of generosity to others because of thetgdatifor those blessings He has
bestowed. The better a person understands areVéglihis idea of stewardship, the
more he will value and prioritize these ideals.isTik a core principle guiding behavior in
most if not all aspects of life for those adheriaghese convictions.

Although church members often have very similaugal especially religious
values and commitment, there may be a wide speatfldammitment to religious
education ideals and values. The motivations &mirtg a child educated at a parochial
school may be attributed to a dislike for publicieakion or a perception that a private
education may be better. In this respect, themmrodment to religion and the idea of

being a steward to God may be relatively unimpdartan

TRUST IN GOD

Natural law is God’s law for humans to rule and gyovthemselves. Natural law
hinges upon our submission to God to guide behderdnuman interaction and
transcends all other law. Humans have a need tshiypand this is called the virtue of
religion (Summa Theologica II-ll, Q. 81, Delany 191 The purpose of the virtue of
religion is to render to God the worship that issovinim as the source of all being. Some

acts of the virtue include adoration, prayer, aactifice (Delany 1911).
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Trust in God reflects how a person responds ®ribaed to this impulse to
worship. A person acknowledges God as the sodrak @and his generosity towards
man. Markers of religiosity or trust in God areasere of man’s response. Stewardship

likewise describes that call to respond to Godisegesity.

Hypothesis 5: Levels of Religiosity or Trust in Godbelief and behavior)
H5a: Behavior indicators will display higher legedf organizational trust than belief
indicators.
H5b: Individuals with higher trust in God will have highlevels of organizational trust
The question of how to operationalize religiosityai survey is not new. Lenski
(1961) developed a four dimension set which incdudiectrinal orthodoxy,
devotionalism, associated religiosity (within tHeucch setting), and communal
religiosity (outside the church setting). GlocRER) proposed five dimensions of
religiosity, belief, knowledge, experience, praetand consequences. From these
foundations the convention emerged to focus oretaspects: belief, practice and
affiliation. Belief in God and an afterlife is tidal and foundational. Practice is
encompassed by behaviors such as prayer and attendaservices. Affiliation in this

instance is Christianity and specifically Cathaii. Ninety seven percent of my

respondents reported identifying as Catholic.
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Table 3.1 One Factor Religiosity/Trust in God Model

Trust in God/
Religiosity

AN

Private Praye Family Praye Belief in Goc Belief in Bible Miracles

¥ v v [ | \ \ N
Adoration Mass || Ministry To believe in God without question
participatior or doub
v [ ) X
The course of our lives is decided by Freewill is given by God and
God - individuals make the final choice.

A |

To follow one’s conscience even if it
means going against what the
Magisterium (the pope and his

To follow faithfully the teachings of
your church.

bishops) teaches.

A 4

We each make our own fate.

Life is only meaningful if you provide N
the meaning yourself.
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Table 3.2 Two Factor Religiosity/Trust in God Model

Trust in God/

Religiosity
Behavior Belief
Private Prayer Family Praye Belief in Belief in Miracles
7 7 | v Goc Bible
Adoration || Mass || Ministry v : / I X —
' participation | | TO C?eé'eve The f Fr eewtl)ll 'S
, in Go course 0 given by
Ignf:c”izvxc%n;se n if v without our lives God and
it means doin To follow question. is decided || individuals
eans going faithfully by God. || make the
against what the the v final
Maglsterlum (the teachings of Life is_ only . choice.
pope and his your meaningful
bishops) teaches. church. if you We each
provide the | | Make our
meaning own fate.
yourself.
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Two elements combined together, religious belief mtigious behavior go into
the construct of religiosity or trust in God. Sritere is not much if any variation in
affiliation in my survey, that issue is not consettas a variable and | focus of the other
two, belief and behavior. Before a person acttherbasis of religion, a firmly
established belief needs be in place. Belief pgdsdoehavior and not the other way
around. There is little motivation to engage iligieus behavior, such as Christian
prayer, without a foundation of belief in Christdams Gospel.

Those whose behavior manifests their belief, comm@mitt to, and trust in God
will have higher levels of trust. By acting on #&sertions of Jesus, to go and serve thy
neighbor, a person is striving to live as Jesughtas the way to eternal life.

Indicators of Christian religious belief includelieéin God, the Bible and
religious miracles. The first indicator regardimgief in God will show the progress of a
person’s faith journey. If just starting, he maywh some doubts. Likewise a person
with strong faith in the existence of God may bkeab have more faith in other areas
and likely to act according to those compulsioAs. additional two indictors measure
attitude toward or relationship with God. Onehis tmportance to believe in God
without question or doubt. A person further al@nigith journey would see the
importance of a strong faith in God.

God manifests Himself to humanity through His Woeoatained in the Bible and
also through miracles. Christians have knowledgeeBible but to the degree they
read, study and believe it also demonstrates #gegif their faith journey. Man may

want to rely solely on reason, but witnessing nie@atelps bridge the gap between faith
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and reason. Reason gives knowledge to what cargdained though science and faith
gives witness to what can be explained supernégural

Freewill is given to man to exercise reason. Whethperson sees freewill as
God-given or just a product of the human conditlemonstrates belief in the role of
God versus the role of man. Likewise regarding witavides meaning in life shows
degrees of secular influence and reliance on G®daking your own fate seems to be a
complete antithesis of God. However, this questam either relate to acknowledging
freewill and reason in determining life outcome®pposed to life being predetermined.
Life being decided by God reinforces the idea lifngted role of freewill.
Hypothesis 6: Stewardship Response (Belief)
H6: Individuals with higher levels of organizatidrieust and greater trust in God are
more likely to think the stewardship program ig.fai

Having the belief that the stewardship policy wdaiapolicy would assert a level
of understanding and ordering life according to Geehys. If the priority is seen as
having justice for all and providing for God’s dhmién through education, then total
stewardship and the subsequent tuition policy bélregarded as fair and just. If there is
greater reliance upon more rational utilitariampiples, individuals may not think it so
just or fair. To the degree people believe indlganizational objective regarding tuition
and about God’s care and providence to providestéwardship program and tuition

policy will be viewed as fair.
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Hypothesis 7: Stewardship Response (Behavior)
H7: Individuals with greater organizational trushd greater trust in God are more
likely to increase their offertory and tuition dditas to parish.

By giving generously financially to the parisherson is responding to his need
to worship and give gratitude to God. A persorogeizes that both his personal need to
respond to God’s generosity and also the needlpothe organization in meeting its

goals. The proportionate amounts a person giviésngasure his action in response to

these beliefs.
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Chapter 4: Methods and Measures

To better understand the trust relationship andehgegotiation of this
relationship given the introduction of the stewaiggrogram, | surveyed the school
parents and interviewed some of the key organizatieaders. The survey was
designed to attain a better understanding of hawmis were responding to the new
changes and also to get a glimpse of their owretsetind behaviors. The total
stewardship program altered the trust relationsbhiperning financial support of the
school. The school and parish extended greatstr and responsibility to the school
parents. My research is intended to evaluateatiffs contributing to the parent’s
behaviors concerning the extension of greater trute viability of the school as well as
examine the position of the parish administratiegarding these changes.

The original research aim was to evaluate theanegrelationship in negotiating
the trust relationship. Unfortunately | was noleaio administer the survey before the
mid-year announcement from the parish that thisiete of the total stewardship
program was to be discontinued. The pastor, vaghgiuidance of the parish
administrator and finance council, made the degigioreinstate tuition charging. The
reason given for the change in policy was thastti®ol was underfunded with this new
method and that tuition charging was needed tarréte viability of the school. Many
parents expressed the opinion that other famile®wot contributing their fair share.
Also, there was a sentiment that the parish shioal@ given the parents a full school
year before disbanding the program. With the b@gmof the new school year in the
fall next school year, reinstatement of tuition Webbegin. My survey was administered

after the announcement of the policy change. Hrmers responded to the survey with
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knowledge of what had happened which is essentiadiiythe trust relationship was
broken. So although the time of data collectionmyg ideal design, both parents who
were surveyed and administers who were interviekmedv that the in-kind tuition
situation was a failure and that the parish andaicheeded to reinstate tuition. Some of
the interviews and conversations with administiateere conducted early in the fall, but
the formal interviews gauge the reactions of thaiadtrators in light of the decision to

go back to charging tuition.

METHOD

In this research, | used network methods to unaedsthe formation of trust in an
organizational context. The parents of all thédrten who attend Epiphany School were
asked to complete a survey that includes idengfyireir personal network for
information regarding school concerns as well asstjans about personal religious
beliefs.

Social network methods are used to analyze the ddta relationship of the ties
between social actors is a focus of the reseddstderstanding the personal ego
networks of school parents will help determinegbarces of their information, their
commitment to the total stewardship ideal and tlesiel of organizational trust.

Enroliment at Church of the Epiphany School was \@® children and the
number of families with children attending the schwas 418. | tried to conduct a
census, that is, to obtain information from evexlyaf parents. The resulting sample

came from the parents who responded to the suampyest.
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The parish administration assisted in the distidsubf questionnaires. The
guestionnaires did not have any marks identifyggpondents and were mailed to the
households of all families with children who attdfgiphany school. Along with the
guestionnaire, a postcard marked with a numbetifgerg the household was included.
The instructions were to return the postcard seplgrrom the questionnaire. The
guestionnaire and postcard were addressed toehtfptaces. This number identification
system was used to follow up with those parents eiianot return the questionnaire.
There is no way to link the postcard number to sunyey, so there is no way of
identifying any surveys to any particular person.

A cover letter to the parents explaining the meastw ensure confidentiality was
included in the mailing of the questionnaires. tiegoration was also voluntary, but |
attempted to get complete participation with thgééed sample, so that | will have data
on a complete or near-complete sample as | canlgeteived 233 completed surveys
which is a response rate of 56 percent.

In addition to the information obtained from thegrés, | conducted interviews
with three key administrators. This added perspecn how the administration dealt
with the transition and issues regarding any uaa#res of the change process and
gauged their level of trust of the parish regardimgcomponents of a transition to a total

stewardship parish.
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MEASUREMENT
Organizational Trust and Social Networks

To identify personal networks, a section in thesjionnaire asks the respondent
about “relationships with people in the parish camity who give you information
about parish life or Epiphany School matters”irdtfask the respondent to list the names
or initials of up to six people from whom that pmrgets information about parish life or
school matters. Next, | ask the person to identigérelationship with each alter, or the
ways that the respondent knows them. Responseeashmiclude parishioner, another
school parent, a relative, co-worker, on a par@hmittee, school personnel, parish
administrator, religious sister or priest. Morarttone of these responses may apply; the
instructions are to check as many that apply. fiédw question asks the respondent to
identify how close the relationship is for eachgoeridentified. The options are stranger,
acquaintance, friend or a close friend. Finallgsk how frequently the respondent talked
with each person in the last three months. | shatethe topic or place of conversation
does not matter but should be more than passingmesmessage or a greeting. The
response options are a little, some and a lotovB& a copy of this portion of the

guestionnaire:
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The next set of questions is about your relationsps with people in the parish community
who give you information about parish life or Epiphany School matters.

In column A of the grid below, please write in the first namasinitials, of up to six people with
whom you frequently talk about parish life or schoatters.

In column B, please indicate all the ways that you know thas@erthat is, what roles they pla
such as parishioners, school parents, leadersritnies, teachers or administration, parish
administrators, and religious sisters or prieftease check all categories that apply.

In column C, please indicate for each person how close is yaationship, by checking one
box: Is this person a stranger, acquaintance,drégrclose friend?

Finally, in column C, please indicate how frequently you talk to eaclsqer It doesn’t matter
what you were talking about or where the convensaibok place. However, the conversation

1

should have been more than a simple message eetinyy.

(A) (B) (©) (D)
How close is | How often did you
How do you know that person? | this personto | talk during the
(check all that apply) you? last three months?
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The question about homophily of social charactegsand values asks the

respondent to consider the people whom he or shdigted and characterized the nature

of the relationship with those people. This quesasks the respondent to identify the

gualities that most attracts him to that persohre& of these characteristics are

perceived value attributes while the other threesarcial attributes. Gender, age and

race/ethnic background are the attributes of st@atophily. The statements regarding
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value homophily include having similar values, sanreligious commitment, and having
children that associate with one another. Thestant about children that associate with
one another could be interpreted as either vals®aal homophily, depending on the
reason for allowing the children to socialize wotie another. Parents may be drawn
together because of the social similarities, larmlconsidering it as a value homophily
because the parent approves of the children’seakttip and is also friends with the
children’s’ parents. If a child’s friend were reotavorite of the parents, then the parents
probably would not choose to be friends with thidéhparents. The basis of that choice
most likely would be that the other family and dralre seen as a good influence for the
respondent’s family and child and that they hawalar values especially those related to
child rearing.

In conversations with school parents during thisost year and feedback about
my survey, many respondents reported about otlwngaying their fair share of tuition
and getting a “free ride”. A series of statemex#tis the parents how both the school
administration and the parish administration améogpming. The first couple of
statements ask whether the administration canuséett to make sensible decision in the
future. Those two statements directly inquire dltbe trust relationship. The statements
following it similarly ask how the parents view bahe parish and school administration.
Four of these questions compare the school admaticat with the parish administration
to test a difference in trust by administratiorhe$e questions ask about differing aspects
of the trust relationship to help pinpoint specdgpects of either trust or distrust. The
last two questions are directed at trust in the netion policy. These survey questions

are the indicators for the dependent variable gaoizational trust.
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The parish administration can be trusted to make sensible decisions for the
future.

The school administration can be trusted to make sensible decisions for the
future.

The parish administration seems to do an efficient job

The school administration seems to do an efficient job

The parish administration is sincere in its attempt to meet the needs of
parishioners/school parents.

The school administration is sincere in its attempt to meet the needs of
parishioner/school parents.

The parish administration is using its resources wisely.

The school administration is using its resources wisely.

Making the switch back to a per child tuition plan is vital to the success of the
Epiphany school.

Increasing tuition is vital to the success of the Epiphany school.

Hypothesis 1. Network Size (variation in friendshipeffects variation in trust)

Questions regarding whether the school and padstirastration trust will be

analyzed with network size, to test whether sifle@mces if respondents have a

favorable or unfavorable opinion of the actionshaf parish leadership. Space on the

guestionnaire allowed respondents to fill in infatran for up to six alters within their

each ego.

parish information network. Network size is gaagehe count between zero and six for

Hypothesis 2: Organizational Leaders

| ask the school parents about their network aochfwhom they acquire school

and parish information. For each alter identifiedheir information network, | ask them
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to classify these people according to certain attarstics. One such classification is
organization affiliation. | provided nine categgsiand they are as follows: Relative, Co-
worker, Parent of a child’s classmate, ParishioRarish committee, School personnel,
Parish administrator, Religious sister and Priest.

From these responses | created two categoriegahmational involvement in
the network, leaders and non-leaders. The fitgt éategories are grouped together in
the non-leader classification: relative, co-worlgatent of a child’s classmate and
parishioner. It is possible that some of thesefgemay have stronger organizational
ties, but the respondent was not asked to recatdriformation. For instance, a person

whose main identifier is a relative, may also worksolunteer in the parish or school.

Table 4.1 Classification of Alters as Leaders or NeLeaders

Original categories New Categories
Relative Non leader
Co-worker Non leader
Parent of child’s classmate Non leader
Parishioner Non leader
Parish committee Leader

School personnel Leader

Parish administrator Leader
Religious sister Leader

Priest Leader

The category of leaders includes lay leaders, pasl school leaders and
religious leaders. Parishioners volunteer to servearious committees or parish
leadership or to direct some of the ministrieshef parish. This category exhibits more

interest and involvement in the parish as additicoenmitment is expended. People
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who fall within this category are directly interedtin the success of at least a sub-
division of the entire organization.

Both school and parish administrators are paidtioos and not volunteer
positions like that of lay leadership, so theysirilar in that way. The main difference
| believe is that the school organization is a diision of the overall parish
organization. School administrators and persohaeé authority within the school but
have no direct authority over other parish acegti Conversely, parish administrators
and personnel have authority over both parish ahdd activities, so parish administers
have a broader scope including authority oversgkats of the organization.

Last, religious leaders include priests and religisisters. There is more than
one priest at Epiphany church so not all networkneetions to a priest are necessarily to
the pastor. As far as religious sisters, thissifecsition only involves a few religious
sisters. There are a couple of religious sistdns were teachers at the school and then
another sister who served as the director of #nastdship program. Most network
connections classified as religious sister probabéyto the sister who was the director of
stewardship. So the chief leaders are the dir@ttstewardship and the pastor, who has

final organizational authority over the parish.

Hypothesis 3: Social Cohesion

The number of lay members, or non-ordained peapiacluded in the laity
count. Religious sister and priest are not inatlblet all the others are counted. Among
the seven categories that comprise this varialeleramy divergent interests and

classifications among the lay members. Some aktiheclude parish administration

70



school administration, parish committee and pamiséis in general. The religious in this

instance have the direct authority for the sucoésise goals of the organization.

Hypothesis 4. Homophily

Social homophily within an egocentric network isasered by asking about the
similarities of the respondents to network altergender, age, and race. For each of
these three classifications, respondents repoltedtahe most prominent members in
their social networks for obtaining parish and sthieformation.

Another three questions assess value homophile fif$t one explicitly states
“Have values similar to mine.” This one is a mgemneral statement that respondents can
evaluate their own values and those of their aasesi Another item states, “Has a
similar religious commitment as | do”. The thidgment of value homophily states “Has
children that associate with my children.”

Measures for homophily are all dichotomous. Thedions to the respondents
were to check all statements that describe thelpadentified in their network. For each
alter all six characteristics could be checkedarencould be marked, if the person did
not share any of the characteristics with the nedpot. Here is the homophily section of

the questionnaire:
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For each person whom you mentioned above, pleaszk ¢he following qualities
regarding their characteristics
— N o™ < Lo ©
c c c c c c
o (@] (@] (@] (@] (@]
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(&) [} [} (&) (&) (&)
QAo |ad|a|a|a
Is the same gender as | am O| 0| O] O] O] ©
Has children that associate with my children O|lO0|l Ol Ol O] O
Has values similar to mine OO0 O] O] O O
Has a similar religious commitment as | do OOl O] O] O] O
Is close to my age O] O| O] O] O] O
Is of the same racial background as me OOl O] O] O] O

Trust in God
Hypothesis 5: Levels of Religiosity or Trust in GodBelief and Behavior)

| identified three indicators that directly adskesome of the core beliefs of
religious life: belief in God, belief in the Bibknd belief in religious miracles. The
response categories vary both in content and nuoflstems for these items. The
guestion regarding belief in God has six categorfé&now God really exists and | have
no doubts about it” (6), “While | have doubts, éf¢hat | do believe in God” (5), “I find
myself believing in God some of the time, but nbtlee time” (4), “| don’t believe in a
personal God, but I believe in a Higher Power ehedind”, (3) “I don’t know whether
there is a God and | don’t believe there is any wefynd out” (2) and “I don’t believe in
God” (1) . The question about religious miraclas five categories that range from
“yes, definitely” (5) to “no, definitely not (1)Finally, belief in the Bible four responses;
“The Bible is God’s Word and all it says is trug, (4rhe Bible is written by men

inspired by God, but it is not always true and aorg some errors”(3), “The Bible is a
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good book because it is written by wise men, antighlg inspired by God”(2), and “The
Bible was written by men who lived so long ago tih& worth very little today” (1).

Along with these question that directly addressiel my survey included other
measures of religious belief taken from the Gengaalial Survey (GSS). These sets of
guestion were marked by a five stem coding schemgimg from “strongly disagree” (1)
to “strongly agree” (5). The first set address=ilies of free will and the role of God in
that equation. Persons with stronger religiougebebcknowledge free will as God-
given. Meaning and purpose in life is only preseitih a belief in God and that this life
determines your afterlife. A more religious orihipperson would be concerned with the
life of his soul after death and a more seculas@emwould make life decisions based
upon current circumstances and no thought of filer @leath. This set of four questions
should help gauge aspects of belief regarding theli@n afterlife. The survey statements
are “The course of our lives is decided by God'teg#will is given by God, but
individuals make the final choice”, “We each make own fate” and “Life is only
meaningful if you provide the meaning yourself.”

One additional item within another question sekirag about different views on
what makes a person a good Christian, can be cmesic religious belief question as
opposed to a behavior question. The question states, “To believe in God without
guestion or doubt” and the five stem response caieginclude very important,
somewhat important, are neutral, somewhat unimpbaad very important. Taken
together, this item and the previous seven suruegtipns mentioned above comprise

my set of belief indicators.
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Next, | identified five of my survey questions tlaaldressed religious behaviors.
Once basic religious beliefs are present, a peraast act upon them. Prayer is the
elemental way of acting upon the core religiousdf®l Frequency of private prayer and
family prayer are two questions with seven resp@asegories in my survey. The
responses include several times a day (7), oneg &, several times a week (5), once a
week (4), less than once a week (3), less than ameenth(2) and never(1). Other
opportunities for prayer include during mass andgbe adoration time and these are my
next set of behavior indicators. As mentioned fnesly, weekly mass attendance is
required. More frequent attendance indicates adrigommitment to prayer and a
regular time for private adoration also reflecthdgor that acts upon those religious
beliefs. Mass frequency is measured with a siggmty response stem, including daily
(6), 2-6 times per week (5), weekly (4), 1-3 tinpes month (3), 1-6 times per year (2)
and rarely, if ever (1). Adoration attendancedded into three categories, weekly or
more (2), occasional (1), or no adoration attendd0y.

In addition to prayer, participation in ministrissthe other behavior gauge. This
was an open ended question pertaining to the numimestries in which the respondent
participates. Responses range from 0-12.

The last couple of behavior indicators are fromgbeof statements addressing
different views about what makes a person Christiimese statements are “To follow
one’s conscience even if it means going against wieaMagisterium (pope and his
bishops) teaches” and “To follow faithfully the ¢d@ng of your church” The five

category responses range from “very importantt@S)ery unimportant” (1).
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Last, | use an individual marker that | believel differentiate between belief and
having that belief and acting upon it. For thipbghesis | use three indicators to
formulate the construct of trust in God. The fissparticipation in adoration, which is
belief coupled with behavior, will show greaterdrin organizational decisions than
participation in ministries. | believe this to tee best indicator of faith and trust in God
because it combines elements of both belief andweh This is a dichotomous
measure of participation or nonparticipation. Ageason’s faith grows, his trust in God
also grows and adoration is a good indicator wherges along the continuum of trust in
God. Since an overwhelming majority of my samgs h strong belief in God, the
practice of Eucharistic adoration seeks to spestiignger commitment to God.

Indicators of behavior are private prayer, adorgtroass attendance, participation
in ministries, faithfully following teachings, aridllowing one’s conscience. Three of
the six of these indicators involve prayer direefyarious kinds and degree. Private
prayer at home or work is progression beyond temehtal step of belief because a
person needs to act upon those beliefs. Likew&ssmattendance is another time for
prayer. Although minimal standards exist for Céitisoto attend weekly mass, this still is
a commitment indicating belief. More frequent magkendance shows a commitment to
prayer and worship beyond the requirement. Adomativorshiping God in the form of
the Blessed Sacrament, is a voluntary worship fofimose persons who set aside at least
an extra hour of time per week show a progressidheir faith journey and the
importance of such worship. Since mass attendianeguired of faithful Catholics and
Adoration is not at all required, these two behes/igill help separate the Pharisees from

the early Christians, or in other words, those at®living the letter of the law and those
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who are trying to incorporate the values and iddashrist’s teachings into their lives.
Next, ministry participation is a voluntary activiand likely would indicate higher levels
of commitment to the faith and in turn trust.

The last two indicators for behavior pair togethEaithfully following the
teachings of one’s church indicates adherenceatbdtiefs of church. Following your
conscience, if it is well formed, is an exercisdree will that God expects his people to
exercise.

| assert that behavior indicators are more infiia¢im determining trust and of
those indicators that Adoration will be the mosluential for predicting organizational
trust. Belief in God is the belief indicator thistes up with Adoration. Belief is the first
step and acting on that belief in a non-mandatxiyra time commitment activity will
identify those respondents who have higher levietaust in God and, subsequently,

higher organizational trust. Below are the relésactions of the questionnaire:

BELIEF QUESTIONS

Which statement comes closest to expressing what you believe about God?
L1l know God really exists and | have no doubts about it
LIWhile | have doubts, | feel that | do believe in God
L1 find myself believing in God some of the time, but not at others

L1l don't believe in a personal God, but | do believe in a Higher Power of
some kind

(11 don't know whether there is a God and | don't believe there is any way
to find out

]I don't believe in God
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Which of these statements comes closest to describing your feelings about
the Bible? Choose only one.

[1The Bible is God's Word and all it says is true

[1The Bible was written by men inspired by God, but it is not always true
and contains some errors.

[IThe Bible is a good book because it was written by wise men, and
partially inspired by God.

[1The Bible was written by men who lived so long ago that it is worth very
little today.

Do you believe in religious miracles?
LIYes, definitely,
[1Yes, probably
[INo, probably not
LINo, definitely not

[ICan’t choose

For the next set of questions, please mark if you strongly disagree,
disagree, are neutral, agree or strongly agree with the following

statements.

The course of our lives is decided by God

We each make our own fate

Life is only meaningful if you provide the meaning
yourself.

O| O| O] strongly agree

O| O| O| somewhat agree
O| O| O| somewhat disagree
O| O| Of strongly disagree

O] O| Of Are neutral
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People have many differing views about what makes a person a good
Christian. Please tell me how important is each of the following to you.

O| Very important

O| Somewnhat important
O| Are neutral

O| Somewhat unimportant
O| Very unimportant

To believe in God without question or doubt

BEHAVIOR QUESTIONS

Do you attend weekly Eucharistic Adoration?

1  Yes, weekly or more
1  Yes, occasionally

O No

How often do you attend mass?
Cldaily
[12-6 times per week
Clweekly
[11-3 times per month
[11-6 times per year

Clrarely, if ever
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How often do you pray privately outside of Sunday mass?

[Iseveral times a day
Clonce a day

[Iseveral times a week
[lonce a week

[lless than once a week
[lless than once a month

Clnever

About how often do you pray as a family?

[1Several times a day
[lonce a day

[Iseveral times a week
Clonce a week

[lless than once a week
[lless than once a month

CLlnever

To how many ministries and groups at Epiphany do you belong and

participate in on an on-going basis (Includes groups such as Women of Epiphany,
Men of Epiphany, ECL, faith formation instructor, Eucharistic minister, etc.)

Ministries and groups

Do you believe in religious miracles?
LIYes, definitely,

LIYes, probably
[LINo, probably not
[INo, definitely not
[1Can't decide
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People have many differing views about what makes a person a good
Christian. Please tell me how important is each of the following to you.
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To follow one's conscience even if it means goinganstwhat | O |O |O |O | O
the church says and does.
To follow faithfully the teachings of your church. O|O |O |O |O

Acting according to one’s religious beliefs is dr@tcomponent | want to test
and will label it as religious behavior. Giventlagperson has a belief in God, do they
exhibit behaviors that may support that beliefdgéthesis 6)

If trust in God is manifest by how people interath others with their in
response to God’s generosity, then | want to estallhether indicators of belief or
indicators of behavior are stronger. To do thaslll use an exploratory factor model test
using fifteen indicators | will test a single factoodel (Figure 4.1) and then test a two
factor model (Figure 4.2) with the expectationiatifng latent constructs of religious
belief and religious behavior. | argue that higlesels of trust in God will go with
behavior indicators as well as beliefs. Havingrargy belief in God is foundational and
then acting on those beliefs is the next step.uReg actions may be by responding by
giving back in a ministry position, spending tinmeaidoration, and so forth. Beliefs and
behaviors manifest a commitment to God and exhiiit much a person trusts in God

with his or her allocation of time given to both@Gand community.
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Personal beliefs should also affect a person’sngitiess to trust organizations.
Someone with stronger religious beliefs should loeentrusting. Behavior coupled with
belief should indicate the degree of trust a persamilling to extend. This level of trust

will be related to a person’s commitment to totalxsrdship ideals.

Stewardship
Hypothesis 6: Stewardship Fairness (Belief)

As for the specific actions of the parish, | udeel question asking whether the
parents thought the new policy was fair or not faihis fairness question is an important
outcome of organizational trust in that it attenmptsapture the overall sentiment toward
the tuition program. Since the question specificasks about fairness, it is a glimpse at
the parent’s attitude and overall sentiment towhedpolicy change. The next question
asks “Do you think the total stewardship/no tuitias a fair programs or unfair
program?” The responses provided for this questrerfair (1) and unfair (0). Viewing
the new policy as fair is a step in trusting in tleeisions of the parish and school
administration. The question also gauges to aadgeust in God because stewardship is

about man’s need to respond given God’s generosity.

Hypothesis 7. Stewardship Financial Contributions Behavior)

In addition to the belief about the stewardshiggyola question regarding their
behavior in reaction to the policy change is askEde question asks the respondent to
make an assessment of his financial contributioriee current school year compared

with contributions made the previous year. Respamtions are these five categories:
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“much more” (5), “somewhat more” (4), “about thereaamount” (3), “somewhat less”
(2), and “much less” (1). This question is a gaafythe behavioral response to the

stewardship policy. Here are the relevant questior sections:

STEWARDARDSHIP QUESTIONS

With the change to total stewardship/no tuition program this year, how much did
you contribute this year compared to last year? (Include both tuition and Sunday
collection contributions)

L1 Much more

[0 Somewhat more

[0 About the same amount
[0 Somewhat less

1 Much less

Do you think the total stewardship/no tuition is a fair program or not a fair
program?

O Fair
O Not fair

Description of Sample

This section describes the sociodemographic clersiits and beliefs of the
sample of parents who responded to my survey. Smmgarisons to national data help
to place them within a broader context of congrégiand set the stage for the analyses

reported in the following chapters.
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Demographics

The survey of Epiphany school parents has 233 repuds who completed
guestionnaires. The sample was quite homogeneanamy ways. First, 96.6% stated
Catholic as their religion and 91.8% were marriédso, 82% of the respondents were
female. Other demographics that denote a signifipartion of the sample include
education level, mass attendance frequency and Bge sample is highly educated.
More than half have a college degree, 51.9%, amostlanother 20 percent have a

graduate degree or completed some graduate work.

Table 4.2 Education

EDUC Percent Frequency
Less than high school 0 0

High school degree 4.7 11
Some college 23.2 54
College degree 51.9 121
Some graduate work 4.3 10
Graduate degree 155 36

n/a 4.0 1

Total 100 233

Since most of the sample is Catholic, it is fittihgt church attendance is quite
high as well, with 68.2 percent attending mass @aeek. This frequency is a
minimum requirement of the church to remain in getahding. Another 11.6 percent
also meet and exceed this standard and attendanassne weekdays as well. Even for
the Catholic population in the United States thisiple has a high rate of church
attendance. The Gallup poll and Barna Researcta@orConsultants) show consistent
findings about 40 percent of all American adulisarting that they attend church on a

regular basis. Hadaway, Marler and Chaves (1998)rt that polls overestimate the

83



number of people actually attending church. Thaygared the findings using the
Gallup poll question on self-reports of how oftezople attend church to observational
data on attendance. Over a period of several mptithy counted the people who went
to Catholic mass in Ashtabula County, Ohio. Thaynid significant over reporting from
the Gallup poll as to how many people were in chur€ifty-one percent of Catholics
stated they went to church on a regular basis atthiay et al. concluded that only

about 24 percent of the county Catholics were asmegularly.

Table 4.3 Mass Attendance

MASS Percent Frequency
Daily 1.7 4

2-6 times per week 9.9 23

weekly 68.2 159

1-3 times per month 15.9 37

1-6 times per year 3.0 7

Rarely, if ever 0.9 2

n/a 0.4 1

Total 100 233

The next demographic with an overwhelming majooityhe respondents
answering in one particular category is age. Imftion regarding age was grouped on
the questionnaire into five categories, with eaategory having a ten year span. The
youngest category began with age 18 and went te®@#)is age range was smaller. The
middle age ranges categories containing ten yearssyere 26-35, 36-45 and 46-55.
The last category was a catch-all for the oldetigpants of 56 and older. The age
category 36-45 contained 62.7 percent of the redpais. This is not surprising, and

almost expected, because the ages of the schddterhattending elementary and middle
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school, ranging from about 5-14 years old, meahriest of their parents are middle-
aged.

Since the sample characteristics are not divérgeeasy to sketch a “typical”
respondent. She would be a married Catholic womaer late thirties or early forties
with a college education and an average of two.kislse has been attending the same
Catholic parish for about ten years, thus by extengrobably living in Coon Rapids and

surrounding areas, which is where the school irsthdy is located, for at least ten years.

Religious Beliefs

Belief in God is very positive and strong withing sample. Nearly every
respondent believes in God, either with no doubtithn a little doubt. These two
responses account for 97 percent of the sampléctnonly five respondents replied
about a belief with partial belief or uncertaintyoait God, but none reported a disbelief
in God. From the 2006SS, 63.1 percent stated a belief in God withoytdaubts.
While this is high, the parent survey reports a miigher value of 88.8 percent. The
wording for the GSS question on the belief in Gothe one | used in my survey.
Likewise, many of my questions on religion are agted from the GSS religion section
or similar to what is in that section but adapteatholic theology.

Belief in the Bible is particularly strong. Ovealh(52.4 percent) believe that the
Bible is God’'s Word and everything within is truedainspired. The next response
option stated that the Bible is inspired by Godwtitten by man and contains some
errors. 36.5 percent agreed with this statem@&men the top two positive response

stems, 88.9 percent fell in these two categoridaus, this many believe the Bible is a
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divinely inspired work. In the 1998 GSS survey,&percent regarded the Bible to be
the word of God and everything within it true. @@ercent agreed that it is inspired by
God and may have some errors. Taken the two ti@goaes together, the GSS had 79.2
percent who think the Bible is divinely inspiredtas88.9 percent in my survey who
believes the same. In comparison to the natioaia, dhe Epiphany school parents have

a stronger belief in God.

Table 4.4 Belief in God

BELGOD Percent Frequency
God exists, no doubts 88.8 207
Believe in God, some doubts 9.0 21

Believe some of the time 0.4 1

No personal god, higher power 0.4 1

Don't know, no way to find out 0.4 1

Don't believe in God 0.0 0

n/a 0.9 2

Total 100 233

The National Congregations Study (Chaves 1998 80d@)2 which surveyed
1,236 respondents in 1998 in a first wave and 1rB8@ondents in 2006/2007 in a
second wave, asked whether the Bible is considéeetiteral inerrant world of God. In
1998, 62.6 percent of respondents said “yes”, artla 2006/2007 survey, 70.7 percent
responded “yes”. The questions are worded difterermd difficult to compare. The
Congregations study offered only two response®iirast to four categories in both the
GSS survey and mine.

Comparing the idea that the Bible is the inspimend of God, the Epiphany
parishioners exhibit a stronger core belief in @wah the national congregational

average. When compared with the cross sectioroofdR Catholics within the National
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Congregations study with my sample, there is a rposound difference. The number
of Catholic respondents on this question was 34i74dn3% agreed that the Bible is the

literal word of God in 1998 and 55.2 % of 411 rasents answered “yes” in 2006/2007.

Table 4.5 Which statement describes your feelingsaut the Bible?

BIBLE Percent Frequency
Bible is God's Word and all is true 52.4 122
Bible is written by men, inspired 36.5 85
by God and has some errors

Bible is a good book because it was 6.0 14
written by wise men, partially

inspired by God

Bible was written by men solong 0.0 0
ago it is worth little today

n/a 5.2 12
Total 100 233

Prayer life is also quite strong, with 74.4 percamjaging in private prayer at

least one time or more per day. Similarly, fanpibayer is quite strong with 54.4 percent

praying with their families at least one time ormaper day.

Table 4.6 How often do you pray privately outside éhday mass?

PRIVPRAY Percent Frequency
Several times a day 45.9 107

Once a day 28.3 66
Several times a week 17.2 40

Once a week 4.3 10

Less than once a week 1.3 3

Less than once a month 1.7 4

Never 0.4 1

n/a 0.9 2

Total 100 233
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Table 4.7 How often do you pray privately as a fany?

FAMPRAY Percent Frequency
Several times a day 18.9 44

Once a day 39.5 92
Several times a week 18.5 43

Once a week 14 10

Less than once a week 3.9 9

Less than once a month 4.3 10

Never 7.7 18

n/a 1.3 3

Total 100 233

Also belief in religious miracles is similarly séted in respect to those with

strong positive beliefs in God and the Bible. 96ePcent reported a belief in religious

miracles. In addition to miracles, most of theaalparents reported attendance at

Eucharistic Adoration. This is an aspect of théhGkc faith that may require a little

more faith and commitment. Even so, about a quaftihe school parents reported

having a regular weekly time for Adoration.

In comparison to issues of religiosity, this saenpl parents exhibits stronger

beliefs and higher commitment to their faith prees than the national averages.

Table 4.8 Do you believe in religious miracles?

MIRACLES Percent Frequency
Yes, definitely 74.7 174

Yes, probably 21.5 50

No, probably not 1.7 4

No, definitely not 0.4 1

Can't decide 0.0 0

n/a 1.4 4

Total 100 233
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Table 4.9 Do you attend Eucharistic Adoration?

ADORATION Percent Frequency
Yes, weekly or more 21.9 51

Yes, occasionally 31.8 74

No 44.6 104

n/a 1.4 4

Total 100 233

Trust questions

The construct of trust is measured with a serf@piestion. These questions
differentiate between trust in the school admiaistn and trust in the parish
administration. In light of the policy changesagprio the administration of the survey, |
wanted to see if the parents had a different viemiibout the two sets of administrators.
The parish is the overarching organization andstiol is a subordinate organization
within the parish structure.

Because of the change in tuition policy, a posit distrusting the parish
administration emerges from the data. It appdaparish administration is viewed as
the one making the policy decision while the schambhinistration focuses on curriculum
issues.

The parish administration fared best on the qaestgarding the sincerity of
meeting the needs of the parishioners and schoehfsa About half of the parents or
49.8 percent somewhat agreed with this statemgatdeng the parish administration.
Taken with the 20.6 percent who strongly agreee aipproval rating, or those who
believed the parish was sincere in its attempteetrthe needs of the parishioners and
school parents was 70.4 percent. The paralleltigueabout the school administration

being sincere in meeting the needs of the pareassonly slightly lower at 46.8 percent
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somewhat agreeing and those who strongly agreeel 2lepercent. Thus 67.8 percent of
school parents considered the school administrafizeerely trying to meet their needs.

While parents view the sincerity level quite semly, when asked about which
administration was using resources wisely, there avmore divided opinion. The
parents believed the school administration to blkimgebetter decisions and using
resources more wisely. 13.7 percent strongly agttee school to be making wise
decision as compared to only 4.3 believing theghato be making wise decisions.
Likewise, the categories of somewhat agree differvell. 35.2 percent thought the
school was acting prudently with its resourcesamspared to only 25.8 percent believing
the same for the parish administration. Giventtéwcategories of response regarding
agreement of the judicious use of resources, thead@dministration found half or 50.9
percent acknowledging wise resource allocationpgp®sed to only 30.1 percent for the
parish administration. Substantial numbers aldteewere neutral on the matter or
disagreed that the parish and school administratesusing resources wisely. For the
parish administration, more people were neutrahenssue than either agreed or
disagree. 35.2 percent were neutral on the topilt30.1 percent agreeing that about
wise resource allocation with 30.9 disagreeing ablweiparish using resources wisely.
Clearly opinion was divided almost into equal teirdut those who were neutral on the
issue were about five percentage points higher ¢itaer the approval or disapproval
group.

When asked about efficiency, the school also faetter. The school
administration had 59.6 percent agreeing that feeyned to be doing an efficient job,

while only 43.3 percent said the same for the paadministration. Interestingly, a fair
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number also reported being neutral on the isswéficfency. 31.3 percent reported
neutrality for the parish administration and 24eBgent for the school administration.

When asked directly about trust in making sendileleisions, the school
administration again received better marks. 48&rtgnt agreed that the school
administration would be trusted to make sensibtesiens and 44.2 percent said that
about the parish administration. Once again, theral categories were quite strong
again. 31.8 percent were neutral on the issue.

The general belief is that the parish administrathay be a little more sincere in
its attempt to meet needs, but the school is daibgtter job of handling its resources.
This finding is reconfirmed in the question askwgether the school is providing a
quality education. 88.9 percent agreed that theaowvas providing a quality education.
Making the switch back to tuition charging was nmvéh less approval, with only 60.1
percent agreeing with the policy change. The galltange is directly attributed to
parish administration, while school quality moreedily associated with the school

administration.
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Table 4.10 Trust Items

% Strongly Somewhat Are Somewhat Strongly n/a
agree agree Neutral disagree disagree
The parish administration 7.7 36.5 31.8 14.6 6.9 2.6

can be trusted to make
sensible decisions for the
future.

The school administration 9.0 39.1 30.9 12.0 6.0 3.0
can be trusted to make
sensible decisions for the

future.

The parish administration 6.0 37.3 31.3 17.2 5.6 2.6
seems to do an efficient job.

The school administration 12.0 47.6 24.5 8.6 4.7 2.6
seems to do an efficient job.

The parish administration is 20.6 49.8 12.4 10.7 3.0 3.4

sincere in its attempt to
meet the needs of
parishioners/school parents.

The school administration is 21.0 46.8 17.2 8.6 2.6 3.9
sincere in its attempt to

meet the needs of

parishioners/school parents.

The parish administration is 4.3 25.8 35.2 21.5 9.4 3.9
using its resources wisely.
The school administration is 13.7 35.2 33.0 11.6 34 3.0
using its resources wisely.
The School administration 39.5 49.4 52 2.6 1.3 2.1

is providing a quality
education for my children.

Making the switch backto  25.8 34.3 18.0 8.6 10.3 3.0
tuition was a good decision.
Switching back to a per 24.9 35.6 17.6 9.4 9.0 3.4

child tuition plan is vital to
the success of the Epiphany
school.

Increasing tuition is vital to  12.9 21.9 23.6 21.0 17.0 34
the success of the Epiphany
school.
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Stewardship questions

A majority, 52.8 percent, thought the stewardstoguition policy was a fair
program. The foremost reason given for the comsigehe program fair was that it gave
an equal opportunity for a quality education noterahe family’s income level. The
respondents who thought it was fair liked it be=tduse different tax deductions could
be used with this payment format.

Among those who thought the program unfair, thetnedged reason was the
perception that some families were not paying tfairshare. Those who thought the
program was not fair liked least both the unstrredunature of requirements and the

uncertainly of parish expectations.

Table 4.11 How much did you contribute this year cmpared to last year?

CONTRIBUTE Percent Frequency
Much more 17.6 41
Somewhat more 30.9 72

About the same 37.3 87
Somewhat less 6.4 15

Much less 5.2 12

n/a 2.6 6

Total 100 233

Table 4.12 Do you think the total stewardship was fair program?

FAIR Percent Frequency
Yes, fair 52.8 123
No, unfair 44.6 104
n/a 2.6 6
Total 100 233
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Table 4.13 Why was the program fair? (Check all tht apply)

WHYFAIR Frequency
Equal Opportunity for a quality education no matter your income level 100
Financial responsibility shared by parish 71
Stewardship requires us to trust more. 71
Other, specify 36
Total 278
Table 4.14 Why was the program unfair?

WHYUNFAIR Frequency
Some families are not paying their fair share 99
People who do not have children in the school hate make up the 35
difference.

The same tax benefits no longer apply 24
Other, specify 39
Total 167
Table 4.15 What did you like best about the totaltewardship program?

BEST Frequency
More flexibility in financial payments 70
More flexibility in gift of service to parish 85
Able to use different tax exemptions 99
Other, specify 53
Total 307
Table 4.16 What did you like least about the totastewardship program?

LEAST Frequency
Unstructured nature of requirements 92
Uncertainty of parish expectations 90
Not able to get the same tax benefits 21
Other, specify 71
Total 274
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Chapter 5: Setting up Variables and Scales

MEASURING ORGANIZATIONAL TRUST

Parents answered a battery of nine items abasititruhe organization, using five
response categories recoded as “strongly disagi¢ed “strongly agree” (5). Four
items pertain to parents’ views about the parighiagstration and four parallel items
refer to the school administration (for item woigknsee Table 5.1). The ninth item
probes whether the school administration is prongjdi quality education for the
respondent’s children, which is not a parish respmlity. | conducted a principal
components analysis (PCA) to assess whether ating dfems could be combined into
one or more multi-item scales. PCA identifies oyt ways of combining items into
smaller subsets by analyzing a correlation matricandidate item. The method extracts
a first principal component which accounts for ltihghest possible proportion of variance
in the observed data, while each successive commpan&urn has the largest variance
under the constraint that it is uncorrelated witlpeeceding components. Whereas
exploratory factor analysis identifies a set oétdtfactors underlying item correlations
by analyzing only their covariances, PCA extraictedr composites from all the
observed variance (Jolliffe 2002:150-166). Becdussl no theoretical model of latent
common factors causing the observed item correldteskd PCA simply as a dimension-
reduction technique to find subsets of items foitkmem scales.

Table 5.1 displays descriptive statistics forniree items, while Table 5.2 shows
their correlation matrix. All items are positivetprrelated and differ from zero in the
population. Correlations are generally higherdars of items referring to the same

domain (parish administration or school adminigtrgtthan among items referencing
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different domains. The variances, in the main dined, are 1.00 because items are

standardized when calculating correlation coeffitse

Table 5.1 Descriptive Statistics for Nine Organizabnal Trust Items (N=216)

Item Mnemonic Mean Standard
deviation

The parish administration can be trusted to make  pagsenser 3.2361 1.04093

sensible decisions for the future.

The parish administration seems to do an efficient  paqeffr 3.1991 99870

job.

The parish administration is sincere in its attempt  padsincr 3.7546 1.01155

to meet the needs of parishioners/school parents.

The parish administration is using its resources padwiser 2.9074 1.02560

wisely.

The school administration can be trusted to make  gadsenser 3.3380 1.01690

sensible decisions for the future.

The school administration seems to do an efficient gadeffr 3.5602 98173

job.

The school administration is sincere in its attempt  gadsincr 3.7778 97726

to meet the needs of parishioners/school parents.

The school administration is using its resources sadwiser 3.4583 99680

wisely.

The school administration is providing a quality sadqualr 4.2731 79207

education for my children.

Two conventional tests of whether components &edylito result from PCA are:
(1) Bartlett’s test of sphericity, which tests tindl hypothesis that the correlation matrix
is an identity matrix (1s in the main diagonalj®she off-diagonal); and (2) Kaiser-
Meyer-Olkin (KMO) Index of Sampling Adequacy, whicbmpares the observed
correlations to the partial correlations (Kaiser4p Bartlett’s test is significant (p
<.0001, df = 36), so the null hypothesis can beated. KMO = .861, which is

“meritorious”, so the sample is very adequate facpeding to perform the PCA.
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Table 5.2 Correlation among Nine Trust Items

s £ £ &£ 5 £ £ 8 %
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padsenser 1.000 814 .563 726 .566 498 .335 .388 249
padeffr .814 1.000 541 .708 .607 588 .365 441 .325
padsincr 563 541 1.000 498 411 .345 .603 .357 287
padwiser 726 .708 498 1.000 .556 500 351 501 .260
sadsenser 566 .607 411 556 1.000 746 .605 .649 491
sadeffr 498 .588 .345 500 746 1.000 .586 .716 538
sadsincr .335 .365 .603 351 .605 .586 1.000 .606 421
sadwiser .388 441 357 501 .649 716 .606 1.000 495
sadqualr 249 .325 287 .260 491 .538 421 495 1.000

The principle component communalities in Tab $how the proportion

of each item’s variance that can be explained bynihe principal components extracted.

The values in the extraction column range fromtdcB6, showing that the components

accounted for the majority of all item variances.

Table 5.3 Communalities

Item Initial Extraction

padsenser 1.000 .860
padeffr 1.000 .823
padsincr 1.000 .505
padwiser 1.000 .748
sadsenser 1.000 .738
sadeffr 1.000 761
sadsincr 1.000 .633
sadwiser 1.000 723
sadqualr 1.000 579
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As shown in Table 5.4, only two components hatlaheigenvalues greater than
1.00, the conventional criterion for deciding thember of components to retain in
making multi-item scales. Together the first tvaanponents accounted for 70.8 percent
of the total variance (which equals 9.00, the stith® nine variances in the main
diagonal of the correlation matrix). The remainggyen eigenvalues, each with values
less than 1.000, account for 2 to 9 percent otdtad variance. | decided to use only the

first two components to create multi-item trustiesa

Table 5.4 Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Sgared Loadings
Total % of Cumulativ Total % of Cumulative
Variance e % Variance %
1 5.100 56.667 56.667 5.100 56.667 56.667
2 1.271 14.123 70.790 1.271 14.123 70.790
3 .801 8.902 79.692
4 577 6.406 86.098
5 .390 4.338 90.436
6 278 3.091 93.527
7 217 2.412 95.939
8 193 2.150 98.089
9 172 1.911 100.000

The component matrix in Table 5.5 displays thelilogs, the correlations
between each item and the two primary extractedpom@nts. All items load highly on
the first component, while in the second componieatffour items referring to the parish
administration have negative loadings and theifems referring the school
administration have positive loadings. This appaotustering becomes more evident in

the rotated solution in Table 5.6 (varimax rotatwith Kaiser normalization). All parish
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items have loadings .64 on the first component, and all school itea@l> .71 on the

second component, but each set loads poorly oatties component.

Table 5.5 Component Matrix

Component
1 2
padsenser 770 -.517
padeffr .808 -413
padsincr 671 -.233
padwiser .764 -.406
sadsenser .843 167
sadeffr .824 .287
sadsincr 714 .351
sadwiser .764 372
sadqualr .581 492

Table 5.6 Rotated Component Matrix

Component
1 2
padsenser 911 176
padeffr .864 276
padsincr .828 .250
padwiser .641 .308
sadsenser .280 .803
sadeffr .382 .784
sadsincr .066 .758
sadwiser .259 752
sadqualr .480 712
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Based on these results, | created two multi-itemreative scales — Parish Trust
and School Trust — by averaging the parents’ resg®to the four parish items and the
five school items, respectively. Table 5.7 displ#hye descriptive statistics. Trust in the
school administration is slightly higher and leasi®@d than trust in the parish
administration, perhaps reflecting the more frequentact and greater familiarity that
parents have with the school. The internal coescst reliabilities (Cronbach’s alpha) of
the two summative scales are very high (.878 foisRarust, .879 for School Trust).
The correlation between the Parish Trust and Schagat scales, r = +.616, is high but

also reveals that each scale measures a distmeihdion of organizational trust.

Table 5.7 Descriptive Statistics for Two Organizatinal Trust Scales

ltem Mean Standard N Cronbach’s Cronbach’s Alpha
deviation Alpha Based on
Standardized items
Parish Trust 3.2852 0.86843 220 .878 877
School Trust 3.6807 0.78656 223 .879 .877

MEASURING TRUST IN GOD

| choose exploratory factor analysis as the contjmutal methods for measuring
religiosity or trust in God. Factor analysis imathod of data reduction. In exploratory
factor analysis only variance shared with otheraldes is included. In contrast, PCA
accounts for all variance including error variaaoel variance unique to each variable
(Brown 2009). Factor analysis uses observed i@sadnd seeks to create a smaller
number of new variables that are hypothetical @mbserved. This option is best to use

with theory to guide the number of factors to rezldata complexity. The two factors
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that | believe contribute to trust in God are Wedied behavior and these both are my
unobserved or latent variables. Promax uses asthadgotations and allows the factors
to correlate. This method is appropriate when@olhesis exists and the researcher
establishes the number of factors to analyze tkeelslsed on that information (Brown
2009). I restrict the number of factors as twoenlasn my hypothesis that belief and

behavior are two salient factors in a trust in Galdjiosity construct.

Table 5.8 Total Variance Explained for ReligiosityScale

Component Initial Eigenvalues Extraction Sums of Sgared
Loadings
Total % of Cumulative Total % of Cumulative
Variance % Variance %
1 3.808 25.390 25.390 3.153 21.021 21.021
2 1.730 11.535 36.925 1.148 7.653 28.674
3 1.206 8.040 44.964
4 1.168 7.789 52.754
5 1.066 7.107 59.860
6 .962 6.414 66.274
7 .858 5.722 71.997
8 776 5.176 77.173
9 747 4.983 82.156
10 .622 4.148 86.304
11 511 3.407 89.712
12 A72 3.148 92.860
13 .384 2.559 95.418
14 .366 2.441 97.859
15 321 2.141 100.000

| first ran a single factor model to see how thuscome will differ from a two
factor model. This first model had eight of thevEsiables with loadings of .4 or higher

(Table 5.9). When only one factor is specified ariables with the significant loadings
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are obvious. In comparison to the two factor mpdklthe variables that load on the
single factor are the same eight which load orfiteefactor in the two factor model
(Table 5.10). Two items had high loadings on #heosd factor.

The loadings in the two-factor model did not refflde two hypothesized
dimensions of belief and behavior. The first fad¢tad eight variables that had loadings
of .4 or higher and the second had two variablbgeamg this criterion (Table 5.10).
The first factor included some measures of botlebahd behavior, with an even split of
four belief and four behavior indicators. The btindicators were belief in God, belief
in the Bible, belief in miracles and the importancéelieve in God without question or
doubt. The behavior indicators were frequencyathlprivate prayer and family prayer,
frequency of mass attendance and the importanic#ioav faithfully the teaching of your
church.

The two items loading on the second factor were ‘8&feh make our own fate”
and “Freewill is given by God, but individuals make final choice”. This factor could
be characterized as a rational utilitarian viewpaimd, because | was interested in more
traditional religiosity markers, this factor is ngted in my research. | took the eight
measures from the first factor to create a reliyascale.

To create a religiosity scale using the eight itehmged first to have a uniform
way of transforming variables with different respercategories. Since questions varied
from four to seven different response stems omtlestions, | created standardized
scores (Z scores) for the respondent answers.ZHgeres for the eight questions were
summed and divided by eight to create a religiosifgle. The scores represent how

many standard deviations away from the mean is ezsgfondent. The scores on the
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religiosity scale range from -3.23 to .99 with thean at .16. This is a negatively
skewed scale as there are fourteen scores lower @@ deviations away from the mean.
Thus, fourteen respondents’ scores are further dweaythe mean in the negative

direction than the highest positive standard dexnat

Table 5.9 Single Factor Matrix of 15 Table 5.10 Two Factor Matrix of 15
Religiosity Items Religiosity Items

Variable name Factor 1 Variable name Factor 1 Factor 2
makefate -.350 makefate -424 .654
provmeaningrl  -.373 provmeaningrl  -.418 .513
godnoquestrl 426 godnoquestrl 430 .304
consciencerl -472 consciencerl - 475 181
followchurchrl .606 followchurchrl .596 .063
decideGodrl 154 decideGodrl .150 .146
freewillrl .003 freewillrl -.002 141
privprayr 592 privprayr .595 .254
famprayr .549 famprayr .539 .005
belGodr 487 belGodr 495 317
bibler .645 bibler .634 .054
miraclesr 513 miraclesr 519 271
adoration .300 adoration .297 -.017
ministries 261 ministries .266 -.196
mass .545 mass .539 -.076

Selection of Control Variables

After creating the scales for organizational trusligiosity and network
measures, | used ordinary least squares regremsalysis. | first did calculations with
just the independent and dependant variable, whiohganizational trust, either parish or
school administration trust. Next, | added demphbmcontrols to the model. In my

case the demographics consisted of age, levelufagidn, gender, family size and
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marital status. | ran the model with all the cohtrariables and then selected the two
with the strongest association to run the modelnagiad use those findings. This is the
reason for the different variables for each equati®any of the same control variables
occurred in successive models. For example, fasiuky is consistently paired with
school administration trust. All of the second mlschave three variables, the
independent variable under consideration plus twidrol variables.

The third model included an additional dimensiondonsideration. These were
either religious or network measures. Likewisgséd the same procedure for the
selection of the variables for this set by findthg three with the highest correlations and
adding those variables to the overall equatione 3dt of religious variables included
participation in ministries, intention to re-enrstudents in the parochial school,
frequency of private prayer, frequency of familpyer, frequency of mass attendance,
participation in adoration, participation in mimiss, belief in God, belief in miracles and
belief in the Bible.

Social network variables included calculationglmdracteristics of network
members (range from 0-6). One calculation wastireber of leaders in the personal
network and another was that of the number of .|akypreliminary test for each equation
was performed to see which set, laity or leadead,the strongest associations.

In my survey | ask the respondents to identifyapik people in the parish
community whom he receives information from abaarigh or school matters. After
identifying, |1 ask how he knows that person ands/e nine classifications; relative,
coworker, parent of child’s classmate, parishioparish committee, school personnel,

parish administrator, religious sister and prig3f.these classifications, the first seven
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are laity and the last two, religious sister andgir excluded in this count. The variable
of laity was constructed by counting how many peapithin the respondent’s
information network had a classification of thesfiseven groups, or considered laity.
The range was from 0-6. The leader scale usedleitins for the same network
identifying information as the laity scale. Thasdifications for leaders include parish
committee, school personnel, parish administraghigious sister and priest. The range

of responses was again 0-6.
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Chapter 6: Data Analysis

This chapter contains the results of the hypotheses tested
regarding parents organizational trust in the parish and school. Also,
findings from the interviews of some key administrators give
perspective of the trust relationship from the organization standpoint.

HYPOTHESES TESTS

Organizational Trust

H1: The larger an individual’s egocentric netwotke greater the organizational trust.

People who have many alters in the congregatiomare likely to be involved in
the organization through those connections, andexprently should have more trust in
both the parish and school administration. Stgnwth parish administration, in testing
this hypothesis, my first null hypothesis is tHare is either no relationship or a negative
relationship between network size and trust ingbagidministration. The alternative
hypothesis is that there is a positive relationsi@pveen network size and trust in the
parish administration. For the parish administratind network size, the null hypothesis
can be rejected (Model 1 in Table 5.1). At thehalpd5 level for a one-tailed alternative
hypothesis, | can say that, in the populationyéspondents with larger egocentric
networks, parish trust is probably higher.

Adding two demographic control variables — the bemof people in the
respondent’s immediate family and whether the redpot is currently married — to the
equation (Model 2), does not substantially imprthefit or explain much additional
variation in the dependent variable (adjusted miatR). However, after adding these

demographic control variables, network size stithains statistically significant.
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Interestingly, the coefficient for family size isgative meaning that as family size
increases, parish trust decreases. Although ¢ipated a positive relationship, it is
interesting to see the negative sign, althoughritot a strong enough to indicate a likely
population effect.

In Model 3, when adding two religious control véles, the magnitude of the
network size effect decreased slightly, and itaificance level fell short of g .05.
Greater participation in adoration or frequencpiayer does not affect variation in trust
in the parish administration.

Adding control variables did little to help explamore variance in the dependant
variable. With an adjusted?fess than one percent, most of the variancelis sti
unaccounted. With this measure of egocentric netwize, | am not distinguishing the
types of alters in the respondent’s network. Weéethese people are fellow
parishioners, lay leaders or religious leadersfytpe of alters may affect the level of
trust that the school parents have in parish leduigras examined below.

In evaluating the relationship of egocentric netasize and the school
administration, the null hypothesis is there ib@itno or a negative relationship between
network size and trust in the school administratiod the alternative is that when
network size is larger, the parent’s trust in tblea®l administration is higher. Unlike the
relationship with the parish administration, TaBl2 shows no statistically significant
relationship between network size and school adiration, regardless of whether
control variables are absent or present in theteansga Apparently size of network may
not matter for trust in school officials or perhagasents are not as informed about school

business as they are about parish business thtbagmetwork relationships.
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When two control variables, married and family sieme included, then family
size significantly affects trust in the school adisiration. However, instead of an
anticipated positive relationship, a negative refeghip exists — parents with larger
families have less trust in the school administrati The relationship between family
size and trust in school administration is sigmificat the alpha .05 level. Perhaps the
reason for this effect is that larger families naye more frequent encounters with the
school administration, especially given the lang@mber of children enrolled and
therefore may acquire more adverse knowledge atedatls of administrative
operations.

Next, by incorporating some religious variableshea equation (model 3) | found
one to be highly significant, at thequ001 level, whether parents intend to enroll their
children for the next school year. In many waysdestion regarding enrollment is not
a direct religious indicator as it does not speaify ask about the parents’ religious
belief. However, placing and keeping their chitdne a parochial school probably
reflects their personal values and commitment ¢éortthe and value of religious
instruction for their students. Despite hardshgugh as the necessity to drive children to
school (since many families do not live close erotogthe suburban parochial school for
walking or school busing options) and increaseds;adlis sample of parents chose a
private Catholic school. Other school options ddug easier and less expensive, so
continuing to send children to a Catholic schoguiees a continued commitment to this
ideal. So while the enroliment variable indicaaeberence to religious norms, it can also
imply contentment with the school leadership idéatschool quality and improvement.

Parents trust in their school’s leadership anchithti® keep their children enrolled despite
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many options of schooling including public, othempte or parochial schools, or
homeschooling.

Finally, when two other religious practices (fregog of private prayer and
number of ministries in which the respondent iimed) are added to the equation, the
effect of family size on decrease trust in schalphmistration remains statistically
significant. In this case ministries is the magmgicant variable and is just shy of the p
<.05 level. Like family size, ministries have ayagve coefficient. As the number of
ministries increases, school trust decreases.apsgithe reason is the sources of network
information. Greater involvement in ministries magd to more exposure to negative

information or reinforcement of negative third gagbssip.
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Table 6.1 OLS Regression of Parish Administration fust on Network,
Sociodemographic and Religious Predictors

Independent Variables Models

Model 1 Model 2 Model 3

Intercept 2.89%** 2,77 1.71%**
(0.19) (0.29) (0.47)
Network Size 0.09* 0.09* 0.07t
(0.04) (0.04) (0.04)
Married 0.38 0.41
(0.24) (0.24)
Family Size -0.04 -0.05
(0.04) (0.04)
Enroll (0.18)***
(0.05)
Private Prayer 0.05
(0.05)
Adoration 0.08
(0.08)
Multiple R? (ad) 0.022* 0.026* 0.080***
dfs (1, 200) (3, 196) (6,189)

tp<.10 *p< .05 *p<.01  **p<.001
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Table 6.2 OLS Regression of School Administration flist on Network,

Sociodemographic and Religious Predictors

Independent Variables Models
Model 1 Model 2 Model 3
Intercept 3.68*** 3.85%** 2.43%x*
(0.18) (0.27) (0.44)
Network Size 0.01 0.01 0.02
(0.04) (0.04) (0.04)
Married 0.19 0.23
(0.22) (0.22)
Family Size -0.08* -0.08*
(0.04) (0.04)
Enroll 0.25%**
(0.05)
Private Prayer 0.07
(0.05)
Ministries -0.05t
(0.03)
Multiple R? (ad) -0.005 0.007 0.143
dfs (1, 202) (3,198) (6, 183)

tp< .10 *p< .05 *p<.01  **p<.001
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H2: The more organizational leaders in an indivils@&gocentric network, the greater
the organizational trust.

Individuals who have direct contact with churchdess should trust more in the
decisions of those leaders. However, across@étmodels for parish administration
trust, | did not find support for this hypothesse¢ Table 6.3). After adding some
demographic variables, the only statistically digant coefficient was a positive
coefficient for married parents. In both Modeli& this variable was barely
significant at p< .10.

The intention to re-enroll students for the cognpear was the only religious
variable with significance and was quite substdatizhe alpha .001 level. This finding
indicates that parental commitment to a religiosdobeducation and stability of school
options is associated with greater trust in théspaadministration.

Being married and the intention to re-enroll @feh in the school for the next
year were the only additional control variablesdatribute to explained variation,
bringing it from less than one percent to 7.6 pet¢see the adjusted’®in Table 6.3),
with most of the jump occurring after adding theasw@e of intention to re-enroll
students for the next year.

In evaluating whether having leaders in one’s nektvilecreases organizational
trust in the school administration, | find suppfort this hypothesis at alpha = .05 for a
one tail test, in all three models (see Model Table 6.4). Therefore, having more
leaders in one’s network increases trust in theslchdministration, but did not have an
effect on trust in the parish administration.

In Model 2, adding demographic variables did relptexplain any additional

variation and the effect of leaders was unchandgtalvever, the variables in the third
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model account for most of the explained variatiooying the adjusted Hrom less than
one percent to about fourteen percent. As in gieslp administration model, the most
significant variable was whether parents planneehtoll their children for the next

school year. The significance level for this vhlgawas at the g .001 level. Likewise,

the other religious predictor, participation in minies, also produced a significant, yet
negative effect. With greater participation in rsiries, trust in school leaders decreased.
Interestingly, more ministries decreased trustimosl administration but had no impact
on trust in parish administration. This differemoay occur because ministry
participation increases familiarity with parish adistrators, not with school leaders, or
because a more negative feedback of school adnaitiast occurs within the ministries

networks.

113



Table 6.3 OLS Regression of Parish Administration fust on Leaders,

Sociodemographic and Religious Predictors

Independent Variables Models
Model 1 Model 2 Model 3
Intercept 3.24*** 2.49%** 1.49**
(0.07) (0.34) (0.48)
Leaders 0.05 0.05 0.04
(0.05) (0.05) (0.05)
Married 0.42t 0.42t
(0.23) (0.22)
Age 0.12 0.03
(0.10) (0.10)
Enrolled 0.20***
(0.05)
Private prayer 0.06
0.05
Adoration 0.06
(0.07)
Multiple R? (adj) 0.002 0.017% 0.076***
dfs (1, 218) (3, 211) (6,201)

Numbers in parentheses are standard errors.

tp<.10 *p< .05 **pn< .01
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Table 6.4 OLS Regression of School Administration flist on Leaders,
Sociodemographic and Religious Predictors

Independent Variables Models

Model 1 Model 2 Model 3

Intercept 3.61*** 3.74%** 2.09%**
(0.07) (0.22) (0.55)
Leaders 0.08* 0.09* 0.08*#
(0.04) (0.04) (0.04)
Married 0.18 0.13
(0.21) (0.21)
Family size -0.06 -0.04
(0.04) (0.04)
Enrolled 0.23***
(0.05)
Miracles 0.19
(0.12)
Ministries -0.06*
(0.03)
Multiple R? (adj) 0.012 0.015 0.139***
dfs (1, 221) (3, 217) (6, 196)

tp< .10 *p< .05 *p<.01  **p<.001

# one-tail test
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H3: The more laypeople in an individual’'s egocentretwork, the greater the
organizational distrust.

As the number of laity in one’s network increaghen trust in the parish
administration decreases is my one-tailed alteradtypothesis. My null hypothesis is
that there is no relationship between number opkyple within one’s network and
parish and school trust. My prediction that trdetreases with the number of laity alters
in a parent’s egocentric network is not supportedhte parish administration. Instead
the relationship is positive and trust increasdh thie number of laity alters in an
individual's egocentric network. In Model 1 (Talfiés), the significance level is$.01,
with an adjusted &= .024 or explaining more than two percent of tagation. In
Model 2, the significance level decreased<a(b.

For trust in parish administration, only one denagdpic or religious predictor
was significant, the intent to enroll children agéor the next school year. The adjusted
R? of this equation increased to 10 percent whenragdali the control variables and
increased the overall model significance to théalp .001 level. In both Model 2 and
Model 3, the laity component retained a .01 sigatfice level.

In Table 6.6, the results for the trust in theasttadministration were quite
different from the parish administration. Insteddhe expected positive relationship
between laity and trust, the negative coefficieni¢ates that, as the number of lay alters
increases, trust in school administration decreaBes, the statistical association is not
strong enough to indicate a nonzero populatiorcefféhe demographic control
variables did little to help explain the variandeschool trust. However, all three

religious control variables are statistically sfgrant.
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In Model 3, at the g .001 level, the intent to re-enroll students for hext year
had the greatest effect among the three variaflbs.re-enrollment coefficient showed a
positive effect on trust of the school administrati Next, as the frequency of ministry
participation increased, trust in the school adstiation decreased. The significance for
participation in ministries is at the{.10 level. A person who is engaging more actively
in volunteer ministries has less trust in schooheustration. Reasons for this effect may
because of negative information received withirséheetworks about the school
administration. Last, the belief in miracles aficent significant at p< .10. Taken
together, these three religious control variablesigpht the model from accounting from

essentially none of the variation in school trysta twelve percent.
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Table 6.5 OLS Regression of Parish Administration fust on Laity,

Sociodemographic and Religious Predictors

Independent Variables Models
Model 1 Model 2 Model 3
Intercept 3.08*** 2.49%x* 1.50%**
(0.10) (0.34) (0.48)
Laity 0.07**# 0.07* 0.07**#
(0.03) (0.03) (0.03)
Married 0.33 0.32
(0.23) (0.22)
Age 0.10 0.00
(0.10) (0.10)
Enroll 0.20***
(0.05)
Private Prayer 0.05
(0.05)
Adoration 0.04
(0.07)
Multiple R? (ad) 0.024* 0.036* 0.101***
dfs (1, 218) (3, 211) (6,201)
tp<.10 *p<.05 **p<.01 ***pn <.001

# one-tail test
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Table 6.6 OLS Regression of School Administration flist on Laity,
Sociodemographic and Religious Predictors

Independent Variables Models
Model 1 Model 2 Model 3
Intercept 3.75%** 3.82%** 2.00%**
(0.09) (0.22) (0.55)
Laity -0.02 -0.02 -0.02
(0.03) (0.03) (0.03)
Married 0.17 0.12
(0.21) (0.21)
Family Size -0.05 -0.03
(0.04) (0.04)
Enroll 0.24***
(0.05)
Miracles 0.23t
(0.03)
Ministries -0.05%
Multiple R? (adj) 0.001 0.001 0.126***
dfs (1, 221) (3, 217) (6,196)
T p<.10 *p<.05 ¥ p<.001
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H4a: The greater the social homophily in an induadls egocentric network, the greater
the organizational trust.

Social homophily is measured by similarity of egual alters for three indicators:
age, gender and race. The more of these sociedatbastics that a parent shares with
alters in their network indicates a stronger nekwsmcial homophily. The null
hypothesis is that social homophily has either na negative relation with
organizational trust. The alternative hypothesithat the greater the social homophily,
the greater the trust. | find support for theralétive hypothesis regarding the parish
administration. Persons with more similar soc@hlophily have higher levels of trust in
the parish administration. However for the schambrhinistration, | find no association
and accept the null.

For the parish administration, a significance l@fg < .05 was attained across
all three models in Table 6.7. In Model 1 a veny lamount of the variance is explain at
1 percent (Multiple B. When all the control variables are taken irdosideration the
model accounts for almost 10 percent of the vanmati

The demographic variable married contributed eekplained variance at the
alpha = .10 level. The more significant varialsléhie intent to enroll children for the
next school year. This variable is substantiaxplaining variation in parish trust. The
significance level for its coefficient was the adph .001 level. This variable alone
contributed to the jump in explained variance frd® percent in the demographic only
(Model 2) to 9.6 percent in the demographic plligicus variable model (Model 3).
Once again the re-enrollment variable accountsiimst of the explained variance of trust

in the parish administration.
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Conversely, regarding social homophily and trughaschool administration |
found no support that trust in the school admiatgtn increased with greater social
homophily (Table 6.8). Apparently social homophiay not matter for trust in school
officials or perhaps parents are not as informemliaibchool business as they are about
parish business through their network relationships

Only in Model 3 did I find significant variable®Once again, the intent to re-
enroll children for the next school year was thealde with the highest significance
level at alpha = .001. Next, participation in rsinies was significant at alpha = .05.
However this effect was negative, indicating th&ager participation in ministries was

associated with less school trust.
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Table 6.7 OLS Regression of Parish Administration Tust on Social Homophily,

Sociodemographic, and Religious Predictors

Independent Variables Models
Model 1 Model 2 Model 3
Intercept 3.04x** 2.4 % 1.40%**
(0.13) (0.34) (0.48)
Social Homophily 0.02* 0.02*# 0.03*
(0.01) (0.01) (0.01)
Married 0.37t 0.36
(0.23) (0.22)
Age 0.10 0.01
(0.10) (0.01)
Enroll 0.22%**
(0.05)
Private Prayer 0.05
(0.05)
Adoration 0.05
(0.07)
Multiple R? (ad) 0.016* 0.029* 0.096***
dfs (1, 218) (3, 211) (6,201)
tp<.10 *p<.05 **p<.01 ***pn <.001

# one-tail test
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Table 6.8 OLS Regression of School Administration flist on Social Homophily,
Sociodemographic, and Religious Predictors

Independent Variables Models
Model 1 Model 2 Model 3
Intercept 3.69*** 3.79*** 1.99%**
(0.12) (0.23) (0.55)
Social Homophily 0.00 0.00 0.01
(0.01) (0.01) (0.01)
Married 0.15 0.09
(0.21) (0.21)
Family Size -0.05 -0.04
(0.04) (0.04)
Enroll 0.24***
(0.05)
Miracles 0.21%t
(0.12)
Ministries -0.05*
Multiple R? (adj) -0.004 0.004 0.128***
dfs (1, 221) (3, 217) (6,196)
T p<.10 *p<.05 ***p <.001

123



H4b: The greater the value homophily in an indists’ egocentric network, the greater
the organizational trust.

The results for value homophily were similar togbdor social homophily. The
values measured were about having similar valudsaaimilar religious commitment.

In this instance the null hypothesis is that theneo or a negative relationship between
value homophily and trust in school and parish adstriation and the alternative
hypothesis is that the greater the value homopabilgjmilarity in values among alters
within one’s social network, the greater the orgational trust. In Models 1 and 2 for
school administration (Table 6.10) | find no redaiship, and only a slight association in
the model that includes religious control variatdesvell. However for the parish
administration and value homophily, the null hypastis can be rejected and the
alternative accepted. At the alpha = .01 leveihwreater value homophily in a parent’s
egocentric network, trust in the parish adminisgtrats higher.

As with the hypothesis test for social homophihg same variables were
significant in Model 2. The demographic variablarmed was significant at the alpha =
.10 level for parish administration trust, whichthe same level of significance between
social homophily and parish administration trusar the school administration, none of
the social demographic control variables were $icant just as | found no association
for the main predictor, value homophily.

In Model 3 the same variables were significanttfa parish administration and
school administration as in the social homophilyagpn. For the parish administration,
the only significant control variable was a posteffect of enrolling children for the
next school year. At alpha =.001, this effect wage strong. Increased participation in

ministries once again had a negative effect, atrdi at alpha = .10. Higher
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involvement in ministries contributes to decreasast in school administration. The
religious control variables, primarily the re-ehnoént measure, raised the level of
variance explained from zero to 14 percent. Fersthool administration, only in Model
3, when religious predictors were added, was th@aton significant. In this case, re-
enrolling students for the next school year andi@pation in ministries both contributed
to the explained variance. The negative relatignalas contrary to my anticipation of a
positive relationship between the predictors arghnizational trust. It is interesting to
note the different effects on trust in parish adstration and school administration.
There seems to be either distrust or a distanchaps because of unfamiliarity, between
the school parents and the school administratiagavels of trust, perhaps accompanied
by greater familiarity with parish administratorayrhelp to explain this difference

between types of administrations.
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Table 6.9 OLS Regression of Parish Administration fust on Value Homophily,
Sociodemographic, and Religious Predictors

Independent Variables Models

Model 1 Model 2 Model 3

Intercept 3.0 *** 2.35%** 1.38***
(0.12) (0.34) (0.47)
Values .04** 0.04**# 0.05**#
(0.01) (0.02) (0.02)
Married 0.38%t 0.35
(0.22) (0.22)
Age 0.11 0.01
(0.10) (0.10)
Enroll 0.23***
(.05)
Private Prayer 0.03
(0.05)
Adoration 0.05
(0.07)
Multiple R? (adj) 0.029** 0.042** 0.118***
dfs (1, 218) (3, 211) (6, 201)

tp< .10 *p< .05 **p<.01  **p<.001

# one tail test
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Table 6.10 OLS Regression of School Administratiofirust on Value Homophily,
Sociodemographic, and Religious Predictors

Independent Variables Models

Model 1 Model 2 Model 3

Intercept 3.63*** 3.75%** 2.02%**
(0.10) (0.23) (0.54)
Value 0.01 0.01 0.03**
(0.01) (0.01) (0.01)
Married 0.15 0.09
(0.21) (0.20)
Family Size -0.06 -0.05
(0.04) (0.04)
Enroll 0.25%**
(0.05)
Miracles 0.18
(0.12)
Ministries -0.06*
(0.03)
Multiple R? (adj) -0.003 0.000 0.144***
dfs (1, 221) (3, 217) (6, 196)

tp<.10 *p<.05 *p<.01 ***p <.00
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TRUST IN GOD
H5: Levels of Religiosity or Trust in God (belief and lehavior)
H5a: Behavior indicators will display higher leved$ organizational trust than belief
indicators.
H5b: Individuals with higher trust in God will hawnigher levels of organizational trust

My hypothesis about trust in God consisting of th&tinct spheres of belief and
behavior was not supported by the data analysedieBand behavior were not the two
dimensions that emerged from the factor analysmedicted (see Chapter 5). Instead,
the first factor could be characterized as a gémeligiosity factor. Eight of the fifteen
variables loaded highly on the first factor, witduf belief indicators and four behavior
indicators. The importance of trust in God is app&in the results. Two of the belief
indicators are items about God. One describebehef and the other asks about the
importance of believing in God without questiordoubt. These two questions really
complement one another and indicate the strongfaaliGod and the importance of that
belief. The other two belief questions in thegisity scale concern belief in the Bible
and religious miracles. God’s words are containdtie Bible and miracles are another
way of making God known to His people. These tadidators also reference a belief in
God and His guidance in His Word contained in tiil@deBand continually manifesting
Himself and His Glory through miracles.

The four behavior indicators in the religiosity lecatrongly focus on prayer.
Both individual prayer and family prayer are inahdddas well as mass attendance. Mass
is an additional time for prayer, a behavioral gador implicit for those parents who are

attending mass.
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With a strong trust in God, a person has a straigfin an afterlife. Trusting
God and willingness to follow Him indicates a foayson things other than this life,
including less focus on self and rational utiliéariaspects such as economic well-being.
Trusting God does not mean a person does not hage toncerns, but is not solely
focused on matters of the earth, but on concemsriaethe grave.

The null hypothesis regarding religiosity (trustGod) and organizational trust is
that there is either no or a negative relationsiy. alternative hypothesis is that those
parents who are more religious will be more trugtifthe parish and school
administrations decisions. In Table 6.11, | fingbigort for the null hypothesis that there
is no relationship between religiosity and orgatareal trust. Neither coefficient for
school or parish administration trust was significa

For parish administration trust, no addition of @owntrol variables helped explain
variation in the dependent variable. Table 6.ldwshno significant relationship between
religiosity and parish administration trust whetbhentrol variables are present or absent
in the equations. The overall amount of variagaplain was 2.7 percent (multiplé)R
which leaves most of the variation unaccounted.

For school administration trust and religiosityind support for the null (Table
6.12). Only in Model 3 with the addition of onetwerk variable is some statistical
significance seen. At the alpha = .10 level fona tail hypothesis, | can say that as
religiosity increases, school trust is probablyheig Also, | found that having leaders in
one’s network slightly increase trust in the scharministration, again at the alpha = .10
level. Although some significance was attainethia model, it is very little and the

overall amount of variation explained is only oregqent.
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Table 6.11 OLS Regression of Parish Administratioffrust on Religiosity,
Sociodemographic and Network Predictors

Independent Variables Models

Model 1 Model 2 Model 3

Intercept 3.31%** 2.52%** 2.42%**
(0.06) (0.35) (0.36)
Religiosity 0.08 0.06 0.02
(0.10) (0.10) (0.10)
Married 0.37 0.33
(0.24) (0.24)
Age 0.14 0.11
(0.10) (0.10)
Laity 0.03
(0.04)
Homophily of Values 0.02
(0.02)
Multiple R? (adj) 0.002 0.014 0.027
dfs (1, 198 (3,192) (5,190)

tp<.10 *p<.05 *p<.01 ***p<.001
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Table 6.12 OLS Regression of School Administratiofirust on Religiosity,
Sociodemographic and Network Predictors

Independent Variables Models

Model 1 Model 2 Model 3

Intercept 3.69%** 4.01%x* 3.97***
(0.06) (0.23) (0.24)
Religiosity 0.11 0.14 0.12t#
(0.09) (0.09) (0.09)
Gender -0.10 -0.12
(0.16) (0.16)
Family Size -0.05 -0.06
(0.03) (0.04)
Leaders 0.08t
(0.05)
Homophily of Values 0.00
(0.02)
Multiple R? (ad) 0.003 0.006 0.013
dfs (1, 200) (3,192) (6,190)

tp<.10 * p< .05 *p<.01  **p<.001

# one tail test
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Stewardship Belief

H6: Individuals with higher levels of organizatidrieust and greater trust in God are
more likely to think the stewardship program ig.fai

Those parents who have more trust in God and org@nizational trust and are
more likely to believe the stewardship progransis.f If there is no or a negative relation
between those who viewed it as fair and trust énatiministration, the null hypothesis is
accepted. In this case, Trust in God is very rbhod | find support for these hypotheses
at the alpha = .01 level for all three models (€ahll3). Trustin God, or higher
religiosity does matter for believing in the faisseof the stewardship program.

When next adding parish trust, | find this varebignificant at the alpha=.001
level. The addition of the variable also increabesoverall level of variation explained.
Without any control variables, the adjustetd=R035, accounting for three and one half
percent of the variation. With the addition of Sezond control variable’@hcreases to
.092 explaining nine percent of the variation.

The addition of school administration trust doetract from the overall model.
For the hypothesis on fairness of the stewardstagram, the next addition, school
administration trust does little to alter the mad@lable 6.13) except decrease the
significance level of parish trust. In Model 3righ trust only retains a significance at

the alpha = .01 level.
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Table 6.13 OLS Regression of Stewardship Fairness drust in God, Trust in
Parish Administration and Trust in School Administration Predictors

Independent Variables Models
Model 1 Model 2 Model 3
Intercept 0.55*** 0.05 -0.08
(0.04) (0.14) (0.17)
Trust in God 0.16** 0.14**# 0.13**#
(0.06) (0.05) (0.05)
Trust in Parish Admin 0.15%** 0.13*
(0.04) (0.04)
Trust in School Admin 0.06
(0.06)
Multiple R? (ad)) 0.035** 0.092*** 0.099***
dfs (1, 198) (2,192) (3,188)

tp<.10 *p<.05

# one tail test

**p< 01 **p<.001
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Stewardship Behavior

H7: Individuals with greater organizational trushd greater trust in God are more
likely to increase their offertory and tuition ddimans to parish.

The null hypothesis is that religiosity or trustGod will have no or a negative
relation with offertory contributions. The altetive hypothesis is that parents with
higher trust in God will have increased amountgiwing for offertory, which includes
tuition. | find support to reject the alternati@ed accept the null that trust in God does
not affect contributions. Trust in God with thdibkindicator of fairness showed
significance (Table 6.13), but the behavior compbé stewardship, contributing
(Table 6.14) has little to no association on its1oWarents who trust in God, believe
stewardship is fair but do not necessarily cargt ttonviction when with increased
offertory donations.

However, by adding trust in the parish administrainto the equation, this
variable has a significance level o£p001 occurring across the two remaining models
(Table 6.14). Greater organizational trust ingghesh administration makes a difference
in financial giving.

The adjusted Rwas effectively zero in Model 1. The addition nfst in the
parish administration increased the variation erpldto .045 or four and on half
percent. With the addition of school administraticust, the model had little change in

the overall variation explained. School adminigbratrust was not significant.
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Table 6.14 OLS Regression of Stewardship Contributins on Trust in God, Trust in
Parish Administration and Trust in School Administration Predictors

Independent Variables Models

Model 1 Model 2 Model 3

Intercept 3.55%** 2.64%** 2.86%**
(0.07) (0.23) (0.36)
Trust in God 0.05 0.04 0.04
(0.112) (0.12) (0.11)
Trust in Parish Admin 0.27*** 0.33***
0.08 (0.11)
Trust in School Admin -0.11
(0.12)
Multiple R? (ad)) -0.004 0.045** 0.043**
dfs (1, 199) (2,192) (3,188)

tp<.10 *p< .05 *p<.01  **p<.001
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ADMINSTRATIVE INTERVIEWS

In addition to the survey of school parents, balenducted interviews with five
administrative personnel. These interviews weté wiie pastor, director of stewardship,
parish (business) administrator and two memben@stewardship council. From these
interviews | tried to understand, the positivesg, iegatives and the general
organizational challenges of the total stewardslmigh tuition policy issues.

First, | sought to gather some organizationaldnsabout the decisions and
implementation of the total stewardship ideals.ly@me of the committee members
(volunteer position) was part of the implementaidthe program and part of the
decision to retract the no tuition policy. Thetbrg comes together as mostly what other
people told the current committee member or adimnatise personnel when they joined
the efforts.

The ideas for the parish to pursue a new direardnesh initiative came as a
result of the parish’s financial condition. Asesult of wanting to address this issue,
some representatives went to the national stewgrdsinference. Apparently the parish
viewed the term stewardship, as many parishiongra dhatter of strictly financial
contributions. At this conference, the parish waduced to the USCCB 1992 letter,
Stewardship, a Disciple’s Respondeearning about this pastoral letter and theolnysof
St. Francis of Assisi Parish in Wichita, Kansass wa epiphany. Stewardship is not
solely about money, just a part of it, and “it imay of life where we come to recognize
that God has given us everything that we have yevieg. From the breath that we take,
from the gift of life that we have been given, to éamilies, to just everything, we are

really not the owners. We are the stewards, weharearetakers.” (Sister Marion 2007).
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As a result of this profound realization, the pasent some people to learn about
St. Francis parish in Wichita and to speak with Bignor McGread to learn more about
the history, what was done and how things changéw pastor, and those he asked to
help him, studied the pastoral letter for a yeal fanmulated plans to implement the total
stewardship ideals.

Many educational meetings, open mike forums, binldetters and Sunday
homilies informed the parishioners. The parishdpaed a video about St Francis parish
to teach parishioners about this successful steshigranodel. This educational
campaign lasted several years and was in placebefdte the implementation of the no
tuition stewardship policy.

One of the capstones of the education campaigmaplémentation of the total
stewardship, or total way of life, was the tuitidmange. However, within the three year
time frame from the start of the stewardship progta the year of the implantation of
the no tuition policy, a complete change of persbimappened. The pastor left, a new
business administrator was hired and the positi@tesvardship director created. Most
of the committee members from the original decisi@ne still involved in parish
leadership but had gone on to other roles andiposit In the three years, from the
beginning of the education campaign to the impldaatén of no tuition charging, only
one person from the original stewardship implemtgrigeam remained. This person
was a lay person involved in committee work. Thepde directly responsible for
shouldering the impact of the crisis of the defigituition receipts, the parish
administrators, did not formulate and develop theative. A lack of ownership of the

tuition policy by the parish leaders lead to thent of the program.
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God’'s Will

A distinctly different tone in the interviews occed with the pastor and sister as
opposed to the lay people who | interviewed. Alerviews happened after the
announcement of the tuition policy change. Insw@faglvaluating trust formation, |
shifted to a consideration of what went wrong. Theame that the parish was not ready
for such a large change permeated the conversatahthe interviews. However, in the
interviews with both the priest and sister thisrgf@was not viewed negatively but rather
the course taken for “God’s will be done”. Eveats not marked as either a success or
failure, but part of the walk of faith to know Gaedwill. In reflecting on the biggest
concern regarding the transformation to total stdelaip, the pastor contemplated that
God will direct a person and show him the way,dnly a few steps ahead, analogous to
a flashlight directing one’s path. God is infimytenysterious and we are unable to
comprehend him completely, but that is the beatitiy or'he pastor stated he would not
want to worship a God that he can clearly undedstdhwe think we completely
understand God, then we are on the wrong track.

It is kind of a marvelous thing to know that Godrgaetely transcends all

of our best expectations and hopes so there ikitha@tof unsettling

feeling that we are going forward with this but are going forward in

faith understanding that God may have somethirfgraiit in mind for us.

But God always has something better in mind for\What we see is only

a fraction of the reality and we have to act ugwat aind that can be kind

of unsettling we just have a small piece of theztei#o work with.

Given this approach of not knowing the grand schégtrusting God to direct
immediate actions, is unsettling to parishionergmvanswering them.

We don’t have this all perfectly laid out, you knawat is part of the walk

of faith, it is a mystery, it is an act of trugtjd an act of surrender. It

certainly would not be either of these things, auldn’t be faith, it
wouldn’t be trust. It wouldn’t be any sort of semder if everything were
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guaranteed. It certainly is unsettling. You kndkere is kind of always

self doubt, continually questioning your self are @oing this right? But

that is a healthy thing. It is a hard thing toduestioning yourself. Am |

sure | got this right? Is this really the way wesld be heading? Itis a

healthy thing? That is something we should comtilylbe doing,

continually revisiting our motives, retesting ouves and redirecting

ourselves if we have to. So that is part of timsin, it is a little nerve

racking, but is all part of the process by whichgwew in holiness and

understanding of God'’s will.
Risk

The business administrator viewed the stewardsttigram as a financial plan.
Granted, he acknowledged that stewardship is diedming a disciple of Christ, but he
nevertheless viewed the prospect more in finanerats. He felt the old leaders did not
have a competent plan before instituting a nodaipolicy. The parish was in too much
debt to have a no tuition policy and needed to atliéast another six years to be in a
better financial position. The implementers tdld ihcoming administrators that it
would take two years to see the fruit of the stelship plan pay off. The new business
administrator did not like this plan because, witienincome fell short, it was his direct
responsibility to handle the finances of the padshess money. The expected two year
transition period before seeing greater receiptstwa long for him and he urged the
pastor to return to tuition charging.

On reflecting on risk, the pastor focused on défe aspects of risk. He certainly
was aware of the financial concerns, but risk wasenabout conversion and altering
one’s life to follow Christ.

You know there are risks involved and you know’thtite call of Christ,

you must be willing to risk everything in orderdain everything. |

certainly see that even with my own life. We’rd nalling to risk those
things that we are most comfortable with, thatraost loved; you know
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the things that we have in our lives those arebthehallenges, the

tension of conversion and the risk of letting go.
Conversion

Both the priest and sister reported that convensidhe number one goal.
Conversion is also the biggest challenge as pewplstuck in mindset and change is
hard. Since change is hard, conversion to theo€&hrist requires significant
behavioral changes and is a slow process. Edugctitencongregation is the lifelong
work of many priests and religious.

The focus of stewardship is about an individualrggiwo God and not for parish
needs, the religious sister stated. Stewardsttiye)tis a personal thing between God and
the individual. It stems from the need to giventketo God. Stewardship is a journey.
Once someone is baptized Christian, it is theirtodollow Christ, and stewardship is
just a one such name that can be used to deshabgurney. Sister reiterated, “In a
journey there are the ups and the downs on theggurSometimes there is a bend in the
road and then you come back again or you retrattten all of a sudden you move
forward again. | really believe that God is a grall that, because nothing, whether it is
family or church or community, nothing just goes up, up, up, you know.” There are
no failures with God, just a series of strugglesrfrwhich to learn and grow. “The hard

things help you grow and become more compassidnate.

Crisis

When there is a crisis and a sense of urgencyle@say be more motivated to

act. The changes as far as total stewardshiphensubbsequent no tuition policy were not
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directed in response to an explicit crisis. lirise that the parish debt reached into the
millions of dollars, but there was no threateneaxsale as a result of parlous parish
finances. Without the sense of urgency, the needdtion is not so compelling. The
pastor stated:

If maybe we just let this go to the point where $lebool is about to close,
it might take that to get people to wake up. taiaty did toy with the
idea and | tried to discern if the people haventeve to ride it out with
me or if they would drive me out with clubs andctoes you know. And
the archbishop would lose nerve with me too andkyaa out of here and
get someone in here that would do things the alditional way. That's
got to be part of it, like | said you must be wiliito risk everything. Like
| said, I will go to my grave wondering what colldve been if we had
ridden it out a little bit, whether I'd be hangifrgm the gallows or if we
had been able to pull it off. Who knows?

In making the final decision regarding how the glarshould proceed, the pastor
demonstrates that he considered the range of pldsssb but too many interests
pressured him to return to a more traditional, mi@le adverse position. Since he was
not the one to put the parish into a riskier finahsituation, he had no commitment to

the plan of his predecessor.

Whether we made the right decision we certainlytdarow. I'm trusting
that God can certainly make up for anything we hdmee poorly. God
can compensate for anything we have left undonad i&a forgiving God
and God can, once we seek forgiveness, God cag vspand make us
better than if we had never sinned before and tisdtgs sense that, yeah,
we will make mistakes, we will make poor choiced #mat is part of the
faith walk. You surrender it to God and say weattng on our best
judgment and then we give it to you dear God.

What may seem bad may bring about something gdbére was disappointment
of parishioners that the total stewardship planndiilwork out and disappointed free
riders taking advantage of the situation. Manypgteacknowledged that total

stewardship was requiring them to place more tru&od and this was a good thing for
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both themselves and the community. So if a pderqeolicy did not work there may be
disappointment, but chances for renewal will cotneud. The pastor summed the faith
struggle best, stating:

We must love God with all of our heart and soul andd and strength
and being and if we fall down we ask for forgivemaad we go again.
And in a sense, with God there is no failure, yoow you keep turning to
him. The biblical record confirms this, you knolaod’s people
sometimes fell away. There were times when thengreame and wiped
out the land and took them into captivity but Gaakvalways with them to
restore them, offering them an opportunity to saeed, to be renewed
and to be built up again. So you know even ingiteatest crisis of our
faith, when our Savior was hanging on the crosstimarge looked like the
worst possible failure. The one who was to beMlessiah to save the
people was dead on a cross. It must have lookedilterrible failure but
looking back now we see it was the greatest sudbessur faith has ever
known. With God there can be no failures.
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Chapter 7: Analysis and Conclusions

There may be no failures with God, but there celyavas failure in
implementing a fee free, stewardship principle-dasshool. In examining the failure of
the tuition policy, | conclude that both sides e #thool parents and the administrators —
played roles in the program’s demise. Trust wdsreded by both sides, but the party
taking the greater amount of risk, the parish asrganization, reneged on the agreement

and sought to minimize its losses.

PERSONAL ASSESMENT BASED TRUST
Parish

In the absence of any formal assurances or costriqere is great risk of
malfeasance on the part of the school parents.pahsh administration had much to
risk, and therefore was extending a high leveludgtt Clearly many parents responded
to that trust extension favorably and gave gendyoudy survey shows that those
parents who supported the program likewise gaveerand trusted in the administration
and this finding was highly significant. A majgriof the respondents in the survey
reported contributing the same or more as comp@aréte previous year.

In the absence of no recourse to nonpayment, theramity for free riders was
possible and very likely. The extent of the frieker problem is unclear. Before the mid-
year announcement of the policy change, estimages that about 20 families, out of
418 families with school children, had not conttdmiany money. At the beginning of
the year, the Director of Stewardship, a religisisser, stated the plan to deal with non-

payers would be on an individual pastoral basidamily would be invited to a meeting
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with the director for a discussion to see if therre extenuating circumstances, such as
unemployment or iliness, warranting complete noy\pent. The focus of the meeting
would not be so much to enforce a payment, buhttertstand the family situation and
help if necessary.

The issue of free riders who do not wish to contielto a public good is
problematic. More people are only interested &irtbwn well being than are interested
in the well being of the community at large. Thiblic good that is available cannot be
revoked from those who do not contribute to the mamal good. This situation breeds
discontent among the parties involved. Some pefeglecompelled to contribute to the
well-being of the community and out of considenatibat the public good is consumed
and used for his own benefit. These goods neetirignn order to be available, but no
one can be deprived of the good for not contrilgutinfinancially sustain the resources.

This same parallel exists in the situation of tetalvardship and open tuition. In
place of a fee-for service arrangement, such &slfrate tuition, education becomes a
public good in the total stewardship arrangeméithough there is an agreement, a
covenant pledge card, this pledge is not seen agfanceable contract. The parish
records the amounts pledged and bases an annug@tlardthe expected income. End of
the year statements distributed to parishioners&srghe actual amount given compared to
the pledged amount. No additional collection éff@re made if the pledged amount
exceeds actual giving (Interview with Mike Lenz ZD0 The covenant that parishioners
complete is considered to be a covenant betwedniediwidual or family and God and
not with the parish (Interview with Father Zehr&02). So although parishioners

submit their pledges to an organization — the pafiparish administrators do not
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consider the pledge agreement enforceable sinddlmations are all voluntary, even by
those parents who had a child enrolled in the pathool.

The inability to enforce payment was a major sowfodiscontent among the
school parents. Many believed that the free ridense the reason for the tuition re-
instatement. Many thought that a way of enforpagment of tuition should have been
devised before implementing the total stewardshkap.pSince my survey took place
after the decision to reinstate tuition was annednd is not clear whether the parents’
opinion about the non-contributors was their opirb@fore the announcement or
whether they were reiterating the reasons givehdm at the meetings that announced
the tuition reinstatement and increase.

Without a third party assuring mechanisms or aoreefble contract in place, the
prospect for great financial loss was possibleweicer, likely the same mechanism
would be in place for collecting tuition with or thout a stewardship agreement.
Substantial delinquency must be demonstrated bafoyeaction is taken. Removing
children from school or going to court is often n@wed as a charitable action and is
something the parish administration wants to avdidvertheless, the school parents
reported that no information was communicated éosithool parents about procedures
for non-payment. No formal procedures were outliard informally no one seemed to
indicate any knowledge of recourse. Since the @aalbetween persons and an
organization, the reputation building interpersamathange between agents was not as
strong.

Many parents indicated they had leaders in théarmation network, but the

chief mechanism for developing process based iswsiccessful, positive and personal
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interactions to gain trust and earn a more faveradyputation of the other. A common
complaint was the lack of information about theigfaresources and no clear vision from
the parish administration of their expectationsultbe school parents. These two
elements were most often mentioned as the conditlwat the parents liked least about
the year when the parish tried the no tuition steiglaip proposal. My survey revealed
that, although people were generally supportiveeutral about the decisions of the
parish administration, they largely did not knowahwabout those actions or decisions.
Parents felt they had more knowledge of schoolraffeom the school administration
compared to the parish administration.

Since both the school and parish are very largefatitor of size was probably
even more important in this case. With 418 schawiilies, an individual can know and
associate with only a small percentage of the @stimmunity. Although I did not
obtain sufficient information to map a completeiabnetwork, personal networks did
not appear to be very cohesive. The geograph&carsmember’s residences is large.
Parents’ home addresses ranged from Isanti/Zimnremnmioe north to Brooklyn
Park/Fridley/Columbia Heights in the south, Elk &ito the West and Forest Lake to the
East. The geographical dispersion creates evesrofgsortunity for developing and
maintaining network relations. Network relatiome aritical to information
dissemination for the purpose of trust formation.

Total stewardship requires a connection and comermitrhy all parish members
to contribute to the good of the whole. This rielahip differs from the traditional form
of stewardship in that people regard giving tocherch community as a relationship

between themselves and God. If they fulfill thencoitment they agreed to, then
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everything is just fine. Total stewardship brirgsense and awareness that others must
also cooperate for the ideal to work in practitéuch of the feedback regarding
additional comments from the survey stated thagrgpeople were not following through
in the commitments they made. The group effort m@soccurring and many were
taking advantage of the seemingly relaxed orgaioizak conditions.

In its business plan, the parish took a high ms&nticipation of a financial return
from a high level of trust. The stewardship consws, which had studied other models
of stewardship, expected slow progress and urgedhbrch to stay the course. They
acknowledged not anticipating immediate fruitsarsals finances. The business
administrator was not part of the planning andfith@ncial turn, which was unsettling for
him. At the end of the fiscal year, the parishrd®¥45,167 over revenues (parish
bulletin for June 24, 2007). This amount is ndtrety attributed to the school, but is for
the entire parish. In the year previous the parishrred a deficit of $294,428
(Stewardship Report 2006) and two years prior, %2 (Stewardship Report 2005). In
a letter to parishioners in December 2006, thertmss administrator pleaded for an
increase in Sunday offerings. He stated in therdéhat it was not because of the move
to total stewardship, but that because of budgattisitis of the previous five years,
additional amounts were borrowed and added to thedit. He projected a $1.2 million
shortfall by the end of the fiscal year and alsatiomed $100,000 of budget cuts going
into effect.

This letter was characteristic of the parish’s motleommunicating financial
information. A stated crisis accompanies an urgésd for help. There are other

instances of using the weekly bulletin to illustrahortfall of income and request for
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greater contributions. This type of operation doeesswork well in building a positive
reputation, which is what the parish administrateicked. There was less confidence in
the parish administration than the school admiaigtn. The parents did not think very
highly of the parish being able to make sound dewssfor the future.

Using tools of macro communication such as weekliebins, homilies and a
guarterly newsletter seemed to be very effectivdisbursing information about
stewardship. However, these same tools of commtiaicwere also misused and part of
the reputation destroying process of the parisamé&nd letters for money sent directly to
parishioners’ homes and similar information prinitedhe weekly bulletin are a misuse
of the parish resources and are contrary to thealenission of the organization. A
letter from the business administrator demandiegei@sed contributions was quite
inappropriate. If there was a need to be commtglctn the parishioners about finances,
this information should have come directly from pgasstor.

The effectiveness of the parish requesting monenégns of a letter versus a
more interpersonal approach is apparent in moentezapital campaigns. The Church
of the Epiphany sought to raise four million dadlaiThe three year campaign is nearing
it conclusion in the next several months and ressepledges for 2.5 million dollars. A
couple of letters to parishioners and supporteistiva main tool in trying to obtain
financial commitments.

In contrast, another parish, The Church of Saimesgn St. Paul also sought to
raise four million dollars for repairs of its agingurch and school building. Within six
months of starting the campaign the parish recepledges in the amount of 5.6 million

dollars. What was the difference? It was an étimfocus on the interpersonal process.

148



Saint Agnes parish used both the macro and miaroramication tools. First,
parishioners got word of the campaign though thekiyebulletin and were encouraged
to participate in an on-line survey regarding aseasment of urgency of the
improvements and repairs in the buildings. Alsequest for volunteers went out at this
time also. Throughout the information and pledgthgring phase a weekly newsletter
regarding the status of the campaign was publisinekt, a series of meetings were held
for the parishioners to learn of the campaign atdcmestions, one of these a
complimentary breakfast meeting. At these meetingsy volunteers were available to
answer questions in an informal social settinghaly, pledge envelopes were personally
distributed, not mailed.

In the case of Saint Agnes, volunteers were resgiiand trained for the
assignment. In recruiting a large number of vadens from the parish, these people were
trained as to their assigned task and were enstisgupporters of the capital campaign.
In contrast, the Church of the Epiphany had ciroledeaders and ministry volunteers
disseminating negative information. As cited ia titerature, this type of negative
information travels quickest and has the most imhp&arthermore, as stated by Labianca
et al. (1998), interaction between members cremf@ssitive sentiment. The personal
interaction between leadership and membership waiet at Epiphany, both in the
stewardship drive and in the capital campaign. tNatergroup contact reduces biases
and increases the conduciveness of the group. Mtagroup contact would have
helped the Church of the Epiphany in the stewapddhve. The parents and
parishioners at large would have had more dirdotmmation from the parish and likely

would have retained a more favorable opinion ofgéesh. Furthermore, any negative
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or incorrect information could be quelled with malieected contact with leadership,
which also works to break up the gossip networks.

Because of the timing of the announcement to tihenparegarding the changes
of the no tuition rule and its failure to meet argational objectives, it is not clear
whether the negative information came from persaerélorks, especially lay leadership
networks, or directly from the parish administratidn the meeting announcing the
decision to revert the school back to a tuitiondyame of the reasons asserted by
administrators was that only a portion of famileestributed the covenant amount and
some had made no contributions to date. Sinceumiey took place after that meeting,
it is very likely that the informational meeting svthe source for the formation of
parent’s negative views about many of the otheeqtar This likely source of third party
negative gossip is evident in some of the commfeats the parents. One stated, “We

did not know until recently that others were nottriouting.”

Parents

The parents’ basis of trust formation is an asseassf the moral commitment or
trustworthiness of the other party. The parentatroeed many complaints concerning
the implementation of the stewardship plan. Theiomost common complaint
concerning reputational capital from parents was plarish expectations were not clear
in response to non-payment of any financial contrdns. Parents thought a punitive
plan should have been in place. They reportedttimaspect seemed to be neglected in
the administration’s plan for the tuition free ksasln addition, parents reported they

thought the timing was wrong for the implementatodriotal stewardship because of the
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financial condition of the parish. Only when thariph was free from debt and in better
financial condition should it take on such a risid potential money losing endeavor.

In my evaluation of the parents’ trust in the sdharad parish organizations, many
of the same variables emerged as the more infalesries. For instance, of the five
demographic variables (gender, education, matidlis, age and family size), gender
and education were never among the two most impri@ender and education are two
demographics commonly used in social science relseand their impacts can often be
seen within a population. In my research, thesedemographic variables really had no
significant effects.

Marital status and age had the most consistentdtaman parish administration
trust, of these two, being married showed sligfeaté in some models. In both the
social homophily and value homophily models, bemagried was significant. This
reinforces the homophily idea of more similar sbclearacteristics and values. Those
parents who are married are more likely to asseth others who closely mirror their
own social situation. Also, the stewardship eviduemarkers of the program being fair
and contributing were significant. A single parbaving to take on the responsibility
alone is more likely to think that the program was fair and may also have more
difficult financial circumstances.

Being married and family size are the demographr@ables that most affected
organizational trust in the school administratiégramily size had a negative coefficient.
It was significant in the model for network sizeganing that as family size increased,

trust in the school administration decreased.

151



Religious control variables showed little significe. However, re-enrolling
school children for the next year consistently wigsificant. | included this variable as a
religious control variable because it marks comraittrto a Catholic education. In my
survey, parents were highly likely to enroll thelmldren. Given the demonstrable loss of
trust and reputation of the parish, this speak$ ef¢ghe commitment to continue with the
school. Parents were generally more satisfied thighperformance of the school, so that
may be part of the reason for continuing. Alsostased above, there are high personal
costs of changing a child’s school, both in theaaand academic stability for the child
as well as parental commitment to providing anotgeion, especially if the other option
is another private school or homeschooling.

Another consistent finding regarding school adntiatgon trust is that as the
number of ministries with which one is involvediieases, then trust in the school
administration decreases. This is apparently traly of the school administration and
not parish administration trust. It seems thatitpiarty negative gossip circulates within
the information networks of ministry groups. Manénistries would likely be directly
affiliated with the parish, and not with the schoadanization. Individuals who
volunteer in ministries that support the parishaparently more critical and less
trusting of the school. A further possible explkoraof this situation involves some
other events that occurred during this school y@de archdiocese mandated a new sex
education program for grades K-4, in responsedalérgy abuse situation. “Protecting
God’s Children” was a safe touch program. Kidsensurbjected to learning about
sexuality at a young age and the program focuseldigixely on the mechanics of

sexuality rather than in a more holistic approduat & child could understand at a later
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age. Parents did not like this program being for@e them and it could likely be the
cause of negative information.

In contrast to parishioners who viewed the situatiostrict legalistic terms were
those parents who appreciated that total stewgrdseluired both themselves and others
to trust more. By giving of their first fruits, @avould provide for them if they just put
their trust in Him. Additionally, it was an exeseiin faith because of the need for the
community to come together. The people neededish in each other. Instead of just
thinking if you contribute your part, that is safnt, the parishioners were asked to view
themselves as a community where everyone needsxhtobute in some way in order
for it to come together correctly.

The stronger one’s belief in God, the more truséeson has that things will work
out. God’s will be done. This belief acknowled¢esdships and struggles, but with
struggles, many fruits are realized. This attitim@kes both patience and trust. A
person who trusts in God realizes his dependenae God. All things come from God.
Trials will occur as suffering is a part of lif§his is a way for people to draw closer to

God and come together as a community.

Trust in God

Interpersonal trust cognition is the way to burlgst with God. As stated in the
literature, trust built on the cognitions of a marss stronger and deeper than business
assessments. In the instance of the person oflasthess agreements and formal
assuring mechanisms cannot be used. Instead @paisst facilitate and negotiate a

relationship with God. Over time and with succebsfteractions between the two, such
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as a deep prayer life, a psychological commitmene¢mdered. Since God is the cause of
first action, man follows His lead in developingst.

It is evident that many parents developed a daeg in God and accepted the
ideas of stewardship and had strong beliefs in @wBible, high frequency of prayer,
adoration, mass and other markers of spiritualitiiese are all actions that demonstrate
efforts in developing a trusting relationship wislod. Stewardship is based on the idea
of developing a relationship with God and trustirggod is generous with us and
stewardship is our response to His generosity. ddotigh of the people embraced this
idea. There were enough other concerns that caheexbandonment of the plan.

Trust in God was not enough. The people had lagels$ of religiosity or trust in
God, but that was not the best predictor of belrawihen the parents trusted in the
parish organization and trusted in God was thet#@ence. Those who trusted in the
parish administration followed through with thamancial commitment to total

stewardship. Trust first in the parish organizai®required.

OTHER ORGANIZATIONAL ISSUES
Reputation of Parish

The parish experienced a loss of reputation asw@atrof its failed experiment.
Communication largely contributed to this failufdacro communication such as the
weekly bulletin, quarterly newsletter and homilgggpeared to be strong and quite
cohesive. However, the micro communication, cenpérsonal communication
especially between parish leaders and the schoehtsa(as well as other parishioners)

appears to have greatly contributed to the prohlelnesidership circles appear to be the
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source of negative information. When those whosapposed to contribute the most to
the success of the organization become the sofidisamntent, a major problem exists.
The micro communication or interpersonal proceas &larger issue. Negative
information within the leadership and ministry ¢&éx eroded trust. Furthermore, by not
proactively fostering interpersonal relations bg garish personnel, negative sentiments
were produced and reinforced. In the absencetiveagngagement on this critical
process, a bias against the parish administrateegthand created a less conducive

environment for trust in the decisions of the gateadership.

Organizational commitment

The parish did not neglect to form a plan. Theaptatransition to total
stewardship took place over several years. Thebeesof the stewardship commission
formulated a plan to ease into the aspects of st¢éavardship and knew that the church
debt would increase before settling down. In fdet,reason this initiative began was
because of the poor financial condition of the gfariMany people commented on the
financial aspect and timing of the implementatiod anost seemed to indicate that the
total stewardship endeavor should only be doneeifparish is in sound financial
condition. In this respect, the view of the progrns that it is an idealistic one rather than
a practical one. The implementation of the totahgrdship took place over three years,
with the no tuition rule taking effect in the fingtar.

A main issue in implementing a new organizationahpver several years is the
fluidity of key personnel making the decision. Bawmember of the stewardship

commission serves a three year term, with a few lbeesncoming and going each year.
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Those people who made the original decision masityed out their terms before the no
tuition aspect of the plan started. Additionabigth the pastor and parish administrator
were new on the job. The parish administrator bdgs employment in October 2006
and the pastor was installed a year previous. Heygpeople responsible for
implementing the plan were not at all involvedhe tlecision making process. These
two people bear more responsibility for the sucodédbe organization than do any

volunteer members.

Size

The parish is very large and a reason given fofaliere of the stewardship plan
was a not being able to effectively reach all fiveusand of the registered parishioner
households with the stewardship message. Thebibe network that is developing
trust relationships seems to be a critical factatetermining the success of the
cohesiveness of the network. In the larger netwwatkich is even greater in number than
my sample), few people know one another and hagedbonds with others. Even those
with many close and strong bonds have a relatipnsith a low percentage of the entire
parish community. Successful cooperatives in hugoaety do exist. Credit exchange
groups demonstrate both social capital and trlieere is a high degree of group
solidarity and bond to the group. The larger ttaug, the harder it is to obtain group

solidarity. In the absence of the high solidarityst is more tenuous.

Urgency
St. Agnes High School in St. Paul, Minnesota, s&tgo close at the end of the

2006-2007 school year. A letter mailed to pareiatgs before the final decision stated

156



that the school would likely close (Wiering 200R)ithin the nineteen days of the letter
going out and the subsequent announcement of be®koot closing, the school
received a total of $3 million dollars in cash amdendowment (Wiering 2007). The
donations came from various sources and not jtestvdarge donors. One donor posted
a $500,000 challenge grant and then contribute® 829 more after being impressed
with the community response to the challenge.

When faced with dire circumstances, this commur@gponded with a “refuse to
die” attitude. Likewise, St Francis in Wichita wiasing threats of closure. The Church
of the Epiphany never threatened closure. Findstadgements distributed informed
parish members of the level of parish debt, whiels weveral million dollars. There
never was any indication given to parishioners thatsize of debt was severe enough to

warrant closure.

CONCLUDING REMARKS

The reputation of the parish administration wasitdred. Events during the year
free tuition was introduced severely weakened thedsng of the parish. Whether this
was a result of either information disseminatiothwhe personal ego nets or the
communication directly from the parish of the pgts termination is not known.

Some implications for the sociology of organizai@re that this research
confirms the knowledge regarding trust and freersd With organizational trust, if the
expected rate of return is less than the risk,rgarozation should not engage in such a
policy. The examples of the parishes that sucaltgsfansitioned to a total stewardship

model were, prior to model implementation, finatigiauined enough to consider

157



closure. The St. Francis parish had everythirgjadte and those parishioners responded
positively to the high risk, high reward propositioAn already low enrollment at St.
Francis parish minimized the free loader effedhase would not be as much revenue
loss. If given no personal incentives (or thrdaganmctioning), free loading is inevitable.
The Epiphany school parents practiced some prudargetermining the organization
was not very trustworthy.

Commitment to the interpersonal trust formatioansther lesson learned from
this research. Many elements went into the reaseosssitating the termination of part
of the stewardship model. This research was ahildentify the leadership and negative
information circles as contributing to the demidéne interpersonal communication
process is extremely important in maintaining goochmunity relations as well as to
disseminate accurate information. Recruiting aaching your lay leadership, both
volunteer and paid staff, providing education angbewering them as to the
fundamentals of the organizational objectivesitcal. This is especially critical for a
parish the size of Epiphany, where the pastor amahdful of staff members cannot be
expected to personally engage most of the pakigithout this a messy and conflicted
message goes out and detracts from the reputdtibie overall organization.

There is evidence of reliance and trust in God fhmth leaders and parents. The
religious practice is solid, but it alone did nawk strong explanatory power. Trustin
God is highly variable among individuals and, watkarge group, hard to harness into
action. The one to make the ultimate decisionngigg the organization, the pastor,
demonstrated the most trust in God, but even ftis inot going to change the behavior

of parishioners instantly or easily. In the et parents were operating in a rational
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utilitarian way and not placing their trust in thiganization. The parents were
exercising both faith and reason. Those who tdu$te parish administration and trusted
in God were likely to give support to the stewaidshodel and embrace it fully. For a
parish to make such a major change in revenuectialie establishing and maintaining
an exemplary reputation is required. To forge n®l of trust, there is no substitute for
direct, personal and ever-present engagement tbaiotime inevitable negative chatter
that thrives in a vacuum.

This conclusion does not invalidate the traditidRaman Catholic axiomléx
orandi, lex credendi, lex vivendityhich roughly translates to “As we worship, so we
believe, and as we believe, so we live”. Whatekertrue motivations for individual
participation in a religious organization may lasihard to imagine how this
organization would not benefit by fostering gredtast in the deity it exists to worship.
My research does suggest, though, that on the Wagwaoish level, if there is truth to the
ancient axiom, it alone is not enough to commasecdktttion of the parish laity toward a

specific end, however well that end suits the mditkebf a believer.
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Appendix I: Parent Questionnaire

The first set of questions is about Epiphany School and Parish. Please
circle or check the appropriate response to each item.

1. How many children do you have who currently attend Epiphany School?
child/children
2. What is your child’s/childrens’ current grade level(s)?

First child: Second child: Third child:
Fourth child: Fifth child: Sixth child:

3. For how many years has each child attended Epiphany School?

First child: Second child: Third child:

Fourth child: Fifth child: Sixth child:

4. With the change to total stewardship/no tuition program this year, how much
did you contribute this year compared to last year? (Include both tuition and
Sunday collection contributions)

1 Much more

[ Somewhat more

[J About the same amount
[0 Somewhat less

[0 Much less

5. Did you think the total stewardship/no tuition was a fair program or unfair
program?

L1 Fair
[1 Unfair (Skip to Question #7)

6. Why was the program fair? (Check all that apply, then skip to Question #7)

[1 Equal opportunity for a quality education no matter your income level.
[1 Financial responsibility is shared by parish.
[1 Stewardship requires us to trust more.

] Other:
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7. Why was the program unfair? (Check all that apply) (Skip this question if you
responded in Question #5 that it is fair)

[0 Some families are not paying their fair share.

[1 People who do not have children in the school have to make up the
difference.

[0 The same tax benefits no longer apply.

] Other:

8. What did you like best about the total stewardship plan? (Check all that apply)

1 More flexibility in financial payments
[1 More flexibility in gift of service to parish
[1 Able to use different tax exemptions

1 Other:

9. What did you like least about the total stewardship plan? (Check all that
apply)

1 Unstructured nature of requirements
[1 Uncertainty of parish expectations
[1 Not able to get the same tax benefits

[0 Other:

10. Is your family participating in the stewardship covenant for this year (2007)
(which includes the 2007-2008 school year)?

1 yes
L no
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11. With the changes in tuition for the 2007-08 school year, do you plan to enroll
your child(ren) next year?

Clyes, definitely
Clyes, likely
[Ino, unlikely
[Ino, definitely

Clunsure

12. To how many ministries and groups at Epiphany do you belong and
participate in on an on-going basis?
(Include groups such as Women of Epiphany, Men of Epiphany, ECL, faith formation
instructor, Eucharistic minister, etc.)

Ministries and groups

13. Do you attend Eucharistic Adoration?
1 Yes, weekly or more
[1 Yes, occasionally

0 No

14. Which statement comes closest to expressing what you believe about God?
1 1know God really exists and | have no doubts about it.
[1 While | have doubts, | feel that | do believe in God.
1 | find myself believing in God some of the time, but not all the time.
O

| don't believe in a personal God, but | believe in a Higher Power of some
kind.

| don't know whether there is a God and | don't believe there is any way
to find out.

] I don't believe in God.

O
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15.

16.

Do you believe in religious miracles?

[1 Yes, definitely.
Yes, probably.
No, probably not.
No, definitely not.

O O o d

Can't decide.

Which of these statements comes closest to describing your feelings about

the Bible? (Check only one response.)

17.

[1 The Bible is God's Word and all it says is true.

[0 The Bible was written by men inspired by God, but it is not always true
and contains some errors.

[0 The Bible is a good book because it was written by wise men, and
partially inspired by God.

[1 The Bible was written by men who lived so long ago that it is worth very
little today.

How often do you pray privately outside of Sunday mass?

Several times a day
Once a day

Several times a week
Once a week

Less than once a week

Less than once a month

O 0Oo0oo0o0ood

Never
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18. About how often do you pray as a family?

O

O Oooodgod

Several times a day
Once a day

Several times a week
Once a week

Less than once a week
Less than once a month

Never
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The next set of questions is about your relationships with people in the
parish community who give you information about parish life or Epiphany
School matters.

In column A of the grid below, please write in the first names, or initials, of up to
six people with whom you frequently talk about parish life or school matters.

In column B, please indicate all the ways that you know that person, that is,
what roles they play, such as parishioners, school parents, leaders of ministries,
teachers or administration, parish administrators, and religious sisters or priests.
Please check all categories that apply.

In column C, please indicate how close your relationship is for each person, by
checking one box: Is this person a stranger, acquaintance, friend, or close
friend?

Finally, in column D, please indicate how frequently you talk to each person. It
doesn’t matter what you were talking about or where the conversation took place.
However, the conversation should have been more than a simple message or a
greeting.

(A) (B) © (D)
How close is How often did
How do you know that person? this person to you talk during
(Check all that apply) you? the last three
months?
S
g I
PERSON’S | |Elgle|g g -
FRSTNAME | | 5| 58 2| §| 2l 5|4 | 8 5
OR INITIALS Zl 5l g€l S|l | @]« fé’ BT | @ o
szl 222|228 &|5|e|8|E |E |8
g| S| c8| & &3S |2 |&E|a|&L|E|0]|< |3 |<
1. 0|0l O |0/O0]0OJ]O|O|0O/O]|O|O|O] O] O] O
2. OO0l O |0/O0O|O]O|O|0OO|O|O|O]| O @) @)
3. 0|0l O |0/O0]0OJ]O|0O|0O/O]|O|O|O] O] O] O
4. 0|0l O |0/O0]0OJ]O|0O|0O/O]|O|O|O] O] O] O
5. OO0l O |0/O0|O]O|O|0O/O|O|O|O]| O @) @)
6. 0|0l O |0/O0]0OJ]O|0O|0O/O]|O|O|O] O] O] O
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How well do the people you listed above know one another?

1 Almost all know each other
Most know each other
Some know each other

A few know each other

O O o od

They are all total strangers

For each person you mentioned above, please check all the statements
below that describe that person.

— (qV ™ < Lo ©
c c c c c c
@) o o @) @) o
L I N I
(&) (O] (O] (&) (&) O]
a|lao|la|a|a|a
Has the same gender as | do O] 0| O] O] O] O
Has children that associate with my children | O | O| O| O| O| O
Has values similar to mine O] 0| O] Ol O O
Has a similar religious commitment as | do O] 0| O] O] O] O
Is close to my age O]l O] O] O] O] O
Is of the same racial background as me O]l O] O] O] O] O

Next, please indicate if you strongly disagree, disagree, are neutral, agree
or strongly agree with each of the following statements.

The course of our lives is decided by God.

Free will is given by God, but individuals make the
final choice.

We each make our own fate.

O| o| ol of Strongly Agree

O| ol o] o| Somewhat Agree
O| o| ol o| Somewhat Disagree
O| ol ol o| Strongly Disagree

O| o| ol o| Are Neutral

Life is only meaningful if you provide the meaning
yourself.
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Next, please indicate if you strongly disagree, disagree, are neutral, agree
or strongly agree with each of the following statements.

The parish administration can be trusted to make
sensible decisions for the future.

The parish administration seems to do an efficient job.

The parish administration is sincere in its attempt to
meet the needs of parishioners/school parents.

The parish administration is using its resources wisely.

The school administration can be trusted to make
sensible decisions for the future.

The school administration seems to do an efficient job.

The school administration is sincere in its attempt to
meet the needs of parishioners/school parents.

The school administration is using its resources wisely.

The school administration is providing a quality
education for my children.

Making the switch back to tuition was a good decision.

Switching back to a per child tuition plan is vital to the
success of the Epiphany school.

O O] O] O] O O] O O O O O Ofstrongly Agree
O] o/ ol o] ol ol o o] o o] o oStonglyDisagree

Of Ol O] O]l Ol O] O Ol O] O O] O]|Agree
Ol O] Ol Ol ol Ol 0o O] o] O Of O]AreNeutral
Ol O] 0ol o]l o] ol o o] o o] o obDisagree

Increasing tuition is vital to the success of the Epiphany
school.
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There are many differing views about what makes a person a good
Christian. Please indicate how important each of the following statements
is to you.

c
= 8
C j—
S 2 | =
-8 E| S
C E C j
g | £ S | o
Tl S| ® | = | &
® @© 5 @© e
o | c 5| € | E
§ = ] = )
Q zZ Q
> E| Q| E|
O o - o O
> 0 << | n | >
To believe in God without question or doubt O] O0| O] O O
To follow one's conscience even if it means going O] O0| O] O O
against what the Magisterium (the pope and his
bishops) teaches.
To follow faithfully the teachings of your church. O] O0| O] O O

Demographic Information

What is your gender?

[l Female

[l Male

What is your age?
] 18-25

] 26-35

1 36-45

[1 46-55

(1 56 orolder
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What is your highest level of education attained?

[1 Less than high school
High school degree
Some College

College degree

[ I R B A

Some graduate work

(]

Graduate degree

What is your marital status?
1 Married

[0 Never married
[1 Separated
[ Divorced
] Widowed

How many people are in your immediate family?
(include yourself, spouse, children or foster/step children)

L1 15 19 ] 13

12 ] 6 ] 10 ] 14

3 0 7 0 11 [ 15 or more
[l 4 ] 8 0 12

How often do you attend mass?
[1 Daily

2-6 times per week

Weekly

1-3 times per month

1-6 times per year

O O o0oo0g .

Rarely, if ever
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How many years have you attended church at Epiphany?

years
[1 1do not attend Epiphany

Do you consider yourself Catholic or another religion?
[1 Catholic

1 Another religion
Specify:

Thank you very much for responding to this questionnaire. Please return
your questionnaire in the envelope provided. Remember to return the
postcard separately from your questionnaire.
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Appendix Il: Frequency Tables for Survey Questions

How many children do you have who currently att&pigphany School?

ATTEND Percent Frequency
One 45.1 105
Two 40.8 95
Three 9.9 23
Four 3.0 7
five 9 2
n/a 4 1
Child’s current grade level

GRADE Frequency

Kindergarten 61

First 51

Second 38

Third 46

Fourth 51

Fifth 51

Sixth 43

Seventh 43

Eighth 44

Years attended

YEARS Frequency

One 66

Two 60

Three 54

Four 42

Five 49

Six 42

Seven 52

Eight 33

Nine 21

How much did you contribute this year comparedast {year?
CONTRIBUTE Percent Frequency
Much more 17.6 41
Somewhat more 30.9 72

About the same 37.3 87
Somewhat less 6.4 15

Much less 5.2 12

n/a 2.6 6

179



Do you think the total stewardship was a fair peog?

CONTRIBUTE Percent Frequency
Yes, fair 52.8 123

No, unfair 44.6 104

n/a 2.6 6

Why was the program fair? (Check all that apply)

FAIR Frequency
Equal Opportunity for a quality education no matter your income level 100
Financial responsibility shared by parish 71
Stewardship requires us to trust more. 71
Other, specify 36
Total 278
Why was the program unfair?

UNFAIR Frequency
Some families are not paying their fair share 99
People who do not have children in the school hate make up the 35
difference.

The same tax benefits no longer apply 24
Other, specify 39
Total 167
What did you like best about the total stewardghggram?

BEST Frequency
More flexibility in financial payments 70
More flexibility in gift of service to parish 85
Able to use different tax exemptions 99
Other, specify 53
Total 307
What did you like least about the total stewardginggram?

LEAST Frequency
Unstructured nature of requirements 92
Uncertainty of parish expectations 90
Not able to get the same tax benefits 21
Other, specify 71
Total 274
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Participation in stewardship covenant?

2008COV Percent Frequency
Yes 88.8 207

No 9 21

n/a 2.1 5

Do you plan to enroll your child(ren) next year?

ENROLL Percent Frequency
Yes, definitely 60.5 141

Yes, likely 21 49

No, unlikely 6.0 14

No, definitely 7.7 18
Unsure 3.9 9

n/a 0.9 2

To how many ministries and groups at Epiphany dolyglong and participate in on an
on-going basis?

MINISTRIES Percent Frequency
No groups 15.5 36

One 19.3 45

Two 19.3 45

Three 14.2 33

Four 11.6 27

Five 6.4 15

Six 4.3 10

Seven + 3.3 8

n/a 6.0 14

Do you attend Eucharistic Adoration?

ADORATION Percent Frequency
Yes, weekly or more 21.9 51

Yes, occasionally 31.8 74

No 44.6 104

n/a 1.4 4
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Belief in God

BELGOD Percent Frequency
God exists, no doubts 88.8 207
Believe in God, some doubts 9 21

Believe some of the time A4 1

No personal god, higher power 4 1

Don't know, no way to find out 4 1

Don’t believe in God 0 0

n/a .9 2

Do you believe in religious miracles?

MIRACLES Percent Frequency
Yes, definitely 74.7 174

Yes, probably 21.5 50

No, probably not 1.7 4

No, definitely not 4 1

Can't decide 0 0

n/a 1.4 4

Which statement describes your feelings about thieB

BIBLE Percent Frequency
Bible is God’s Word and all is 52.4 122

true

Bible is written by men, inspired 36.5 85

by God and has some errors

Bible is a good book because it 6 14

was written by wise men,

partially inspired by God

Bible was written by men so long O 0

ago it is worth little today

n/a 5.2 12

How often do you pray privately outside Sunday rflass

PRIVPRAY Percent Frequency
Several times a day 45.9 107

Once a day 28.3 66
Several times a week 17.2 40

Once a week 4.3 10

Less than once a week 1.3 3

Less than once a month 1.7 4

Never 4 1

n/a 9 2
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...As a family?

FAMPRAY Percent Frequency
Several times a day 18.9 44
Once a day 39.5 92
Several times a week 18.5 43
Once a week 14 10
Less than once a week 3.9 9
Less than once a month 4.3 10
Never 7.7 18
n/a 1.3 3
Network size
NETSIZE Percent Valid percent Frequency
0 .9 1 2
1 2.6 2.9 6
2 6.9 7.6 16
3 11.6 12.9 27
4 17.2 19.1 40
5 12.1 13.9 29
6 38.2 42.6 89
n/a 10.3 24
Number of network connections is 970
How do you know that person?
WELLKNOW Percent Frequency
Relative 19.3 185
Co-worker 6.26 60
Parent of a child’s classmate 10.55 101
Parishioner 52.97 507
Parish committee 6.79 65
School personnel 11.39 109
Parish administrator 1.35 13
Religious sister 1.77 17
Priest 1.98 19
Categories of organizational involvement in network

Percent Frequency
No formal involvement 89.13 853
Lay leadership 6.79 65
School officials and 11.38 109
administrators
Parish administrators 1.35 13
clergy 3.76 36
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How well do the people you listed know one another?

Percent Frequency
Almost all know each other 22.6 62
Most know each other 19.7 46
Some know each other 19.7 46
A few know each other 14.2 33
They are all total strangers 5.2 12
n/a 14.6 34

How close is this person to you?

Percent Frequency
Stranger .6 7
acquaintance 24 212
Friend 40.5 350
Close friend 35.6 312

How often did you talk during the last three mofths

Percent Frequency
A little 18.2 154
Some 35.3 318
A lot 46.6 448

Characteristics of network members

Percent Frequency

Has the same gender as | do 77.5 733
Has children that associate with my children 59.6 573
Has values similar to mine 87.2 750
Has a similar religious commitment as | do 77.3 722
Is close to my age 69.0 654
Is of the same racial background as me 95.5 895

Strongly Somewhat Are Somewhat Strongly n/a

agree agree Neutral disagree disagree
The course of our livesis 37.3 34.3 10.7 5.6 6.0 6.0
decided by God.
Free will is given by God, 67.4 22.3 2.6 2.1 0.9 4.7
but individuals make the
final choice.
We each make our own  17.2 46.8 13.7 6.7 5.6 6.0
fate.
Life is only meaningful if 27.0 24.0 9.4 15.0 16.7 7.7
you provide the meaning
yourself.
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% Strongly Somewhat Are Somewhat Strongly n/a

agree agree Neutral disagree disagree
The parish administration 7.7 36.5 31.8 14.6 6.9 2.6
can be trusted to make
sensible decisions for the
future.
The school administration 9.0 39.1 30.9 12.0 6.0 3.0
can be trusted to make
sensible decisions for the
future.
The parish administration 6.0 37.3 31.3 17.2 5.6 2.6
seems to do an efficient job.
The school administration 12.0 47.6 24.5 8.6 4.7 2.6
seems to do an efficient job.
The parish administration is 20.6 49.8 12.4 10.7 3.0 3.4

sincere in its attempt to
meet the needs of
parishioners/school parents.

The school administration is 21.0 46.8 17.2 8.6 2.6 3.9
sincere in its attempt to

meet the needs of

parishioners/school parents.

The parish administrationis 4.3 25.8 35.2 21.5 9.4 3.9
using its resources wisely.
The school administration is 13.7 35.2 33.0 11.6 34 3.0
using its resources wisely.
The School administration ~ 39.5 49.4 5.2 2.6 1.3 2.1

is providing a quality
education for my children.

Making the switch backto  25.8 34.3 18.0 8.6 10.3 3.0
tuition was a good decision.
Switching back to a per 24.9 35.6 17.6 9.4 9.0 3.4

child tuition plan is vital to
the success of the Epiphany
school.

Increasing tuition is vital to  12.9 21.9 23.6 21.0 17.0 34
the success of the Epiphany
school.
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Very Somewhat Are Somewhat  Very n/a
important important neutral unimportant unimportant

To believe in God 63.5 24.5 5.2 1.7 0.9 4.3

without question

or doubt

To follow one 14.2 28.3 26.6 10.3 12.9 7.7

conscience even if

it means going

against what the

Magisterium (the

pope and his

bishops) teaches.

To follow 43.8 38.6 9.9 2.6 0.9 4.3

faithfully the

teachings of your

church

Demographics

Gender Percent

Male 15

female 82

Age categories Percent

18-25 0

26-35 18.9

36-45 62.7

46-55 15.9

56 + .04

n/a 2.1

Education Percent

Less than high school 0

High school degree 4.7

Some college 23.2

College degree 51.9

Some graduate work 4.3

Graduate degree 15.5

n/a 0.3
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Marital status

Percent

Married 91.8
Never married 2.6
Separated 4
Divorced 4.7
Widowed 0
n/a 4
Number in family Percent
Two 2.1
Three 10.9
Four 32.2
Five 27.0
Six 16.7
Seven 4.3
Eight 3.0
Nine 1.3
Ten 0.9
Eleven 0.4
Twelve 0
Thirteen 0
Fourteen 0.4
n/a 0.9
Mass attendance Percent
Daily 1.7
2-6 times per week 9.9
weekly 68.2
1-3 times per month 15.9
1-6 times per year 3.0
Rarely, if ever 0.9
n/a 04
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Years at Epiphany Church Percent

0 3.0
1 1.3
2 5.2
3 7.3
4 2.1
5 5.2
6 4.3
7 7.7
8 3.9
9 6.4
10 8.2
11 3.9
12 3.9
13 3.4
14 4.3
15 3.4
16 2.6
17 2.6
18 0.4
19 1.7
20 3.9
21 1.3
22 0.9
23 0.0
24 0.4
25 3.0
26 0.9
27 0.0
28 0.0
29 0.0
30 1.3
31 0.4
32 0.0
33 0.9
34 0.4
35 0.9
36 0.4
37 0.4
38 0.4
39 0.0
40 0.9
41 0.4
42 0.0
43 0.4
44 0.0
45 0.9
n/a 1.3
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Catholic or another religion? Percent

Catholic 96.6
other 2.6
n/a .9
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Appendix IlI: Interview Schedule

History of Total Stewardship at Epiphany
(Additional questions for Stewardship Committee lers)

When did you start on the Stewardship Committee®v bhany of the committee
members that made the decision to implement TS stéren the committee last
year when the reversal for school tuition was made?

Tell me about the process of Epiphany decidingottogtotal stewardship.

Was the committee divided in opinion about totalstrdship or more in union
with the decision?

Anything additional that we did not cover? (abthé initial work of going with
total Stewardship.)

(Questions for all interviewees)

What is the best aspect of moving to total stewaps

What is the worst aspect of moving to total steshipl?

What is your biggest concern regarding the tramsébion to total stewardship?
What has been the biggest concern of parishioners?

Do you consider stewardship pledges a covenardraract?

At this point in the process, how successful isttaasformation to total
stewardship?

7. Are you worried that it will fail? Why/why not?

8.

9.

How does changing back to a tuition basis for tesl affect the transformation
process to a total stewardship parish?
Do you think the school with ever go back to “nditun”?

10.What do you think of the viability of the schoolttviall the changes?
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Appendix IV: Interview Transcripts
Interview with Father Zehren on July 3, 2007

Moving to total stewardship for the Parish, whattise best aspect of moving towards
total stewardship?

Certainly the greatest fruit that we hope to semis/ersion in people’s lives as they
come to see that everything that they have istdrgiin God and that the gifts that they
have are meant to be shared. The more that tHdyhdo these gifts the more that other
people will suffer and the more that they‘re freddt go of these gifts and share these
gifts they are able to see the fruits of holinestheir own lives. That's the number one
goal we hope to see.

And what is the worst aspect of moving to totavetedship?

The worst aspect you know, | guess the most ditfichillenge, is conversion of hearts is
always a difficult challenge. People resist charyge know, they have they own set,
mindset, ways of doing, spirit, | guess you camesa| it. So sometimes to get people to
consider other ways of doing things, to look degfgereach deeper you sometimes meet
some resistance. Any parish has got history. tpto do things other ways. We
always used to do it this way Father. You ceryaark going to get some resistance but,
that is probably, you know there are risks involead you know that’s the call of Christ,
you must be willing to risk everything in orderdain everything. | certainly see that
even with my own life we are not willing to riskabe things that we are most
comfortable with, that we most loved, you know thiegs that we have in our lives those
are the big challenges, the tension of conversmhtle risk of letting go.

So talking about risk, do you think the risk factas more of parishioners or risk
factors on the side of the organization—of the psiniand the school? Right. Where
would you think the risk is probably the greatest?

You know | certainly, | certainly recognize we aléin this together, so that if the school
is suffering, the whole parish is suffering. Amdhe parish is suffering, then each
individual family should be suffering and if thedimidual families are suffering then |
feel it as well, though | would hope the risk isrsthing that we are all willing to
embrace and it is really hard for me to say that ggment of our population might be
suffering more than others because ideally is shdube that way. When one suffers all
suffer. We should all be acting in unison, alirgtas a body in Christ.

And what is your biggest concern regarding the tisfarmation to stewardship, total
stewardship?
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The biggest concern, you know discernment is kina foggy process. You know the
spiritual writers used to talk about the spiridigcernment, you can’t always, you can
very rarely see the path God marks out for you, krmaw there’s one of the psalms that
says that God is the light unto our steps anddivaays interpreted that to mean that
Christ, that God just shines the light one ste@mdhs us. He does not shine it too far
ahead so we can see the long term goal or exabttyemve are going, but it's always just
one step ahead and so you know just the uncertiginitysettling and as | spoke of
discernment here there is always this kind of aymggdoubt that this is exactly what
God intend for us. We seem to believe this, itately seems to coincide with the gospel
message but | recognize in the grand scheme ajgldods ways are not our ways.
God’s ways are infinitely beyond our ways. If visink we have an understanding of
something, that’s probably when we are startiniggad down the wrong track. God is
infinitely mysterious and you know | don’t thinkdould want to worship a God that
would be clearly able to be comprehended by mes kind of a marvelous thing to know
that God completely transcends all of our best etgh®ns and hopes so there is that
kind of unsettling feeling that we are going fordiavith this but we are going forward in
faith understanding that God may have somethirfgraint in mind for us. But God
always has something better in mind for us. Whasee is only a fraction of the reality
and we have to act upon that and that can be Kindsettling. We just have a small
piece of the puzzle to work with.

You're not able to tell everybody that, | don’'t hathe grand scheme.

Exactly, they come looking for the answers, welhiéa what of this, well Father what of
that. We don’t have this all perfectly laid outuyknow that is part of the walk of faith it
is a mystery, it is an act of trust, it is an acswrender, it certainly would not be either
of this things, it wouldn’t be faith it wouldn’t beust it would be any of sort of surrender
if everything were guaranteed. It certainly isettigng; you know there this kind of,
always kind of self doubt continually questionirmuyself. Are we doing this right? But
that is a healthy thing. It is a hard thing toduestioning yourself. Am | sure | got this
right? Is this really the way we should be hea@irigis a healthy thing that is something
we should continually be doing, continually revisit our motives, retesting ourselves
and redirecting ourselves if we have to. So thatirt of the tension. Itis a little nerve
racking but is all part of the process by whichgrew in holiness and understanding of
God’s will.

What have you seen to be the biggest concern ofgbémners, kind of the flip side,
what is everybody bringing to you?

You know that the biggest concern is a fear thatetbing will suffer. There is a fear
that the quality of the ministries will suffer, theality of education will suffer. That is a
big concern for the parents. The quality of théhflormation, the quality of the liturgy
will be diminished somehow. We don’t have the fsital sustain these things; you know
it is a legitimate concern. It's kind of trying balance the tension. Christ calls us to a
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certain form of poverty. We recognize that somesme have to do without and this is,
as | keep using this word, unnerving. It is anaming thing to have to do without, to
recognize that we don’t have the best. Certairdywant to offer to God the best. We
want to offer our family the best but we are limditet is our nature of human beings.
There is only so far we can go and we have to sdeethe rest to God. That is always
going to be the case. Itis kind of a problemtfmrse who continue to store up things
here on earth; that you just never have enougle mmpletely content. And so that is
the fear that things will suffer, the educationlwilffer, the worship experience will
suffer or be diminished somehow. Those are legi#ntoncerns but these are things we
need to continually wrestle with to seek new walytaybe its we're called to let go of
the traditional ways of doing things and seek sbimgtnew and even more life giving
and meaningful.

Now moving on a little bit to some of the changespecially with the tuition situation
and all that, there of course is the stewardshiggfies at the beginning of the year. So
do you consider stewardship pledges a covenant comtract?

You know | am sure there is a different connotatioth each of those words but when |
think of a contract | think of an agreement betwsem parties. If you do this then | will
do this. You know it is kind of a condition thindt one person agrees to one thing if the
other person agrees to that. Covenant on the b#ret is a little more unconditional you
know in the sense that God says that | will be y&ad and you will be my people. And
certainly if the people begin to be unfaithful does mean that God discontinues his
covenant. God continues to love us because Gogrbassed to love us whether we are
faithful or whether we are unfaithful. God hasmirsed us this. Itis completely
unconditional and we try to enter into the pledigethe same way. It is kind of an
unconditional thing. This is one of the mindsetstvy to break of people. That you
don't give to the church until suddenly you dorkel the music anymore, so you don't
give to the church. Or you know, you will givettee church as long as you have this
program here, then we are happy to give. But goting must be something that is
unconditional; you know it should be something thatomatically flows from you. It is
not something you do with set guidelines or seapeters; you will give this. If we are
to imitate God there must be a continual outpouahgur gifts and our love and there
should never be any conditions or stipulationshat.t This is how we recognize the
marital covenant as well that it is kind of likedoveness. The marital covenant is not
fifty—fifty it is like forgiveness it is always. dfgiveness is about somebody who has
been one hundred percent wounded, forgiving someibad is one hundred percent
wrong it's no fifty-fifty. It is something to doamnpletely selflessly, completely
surrendered. That is the way our relationship khbe to God and to one another as
well, unconditional.

So how would that, well | guess | am trying to rédethat to the situation with all the
changes and stuff, how that relates as far as unddional circumstances and changes
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of the parish giving back to people. | am justimg to say, you know basically pulling
up midyear, kind of, now wait a minute we are chang this all around.

That's a matter of us continually revisiting thireysd continually questioning and
continually seeking God’s will. It certainly wasaugh decision for all of the members
in the parish here in leadership who were involvethe decision making process. You
know and for the life of me | am still not certaire made the right decision. You know
that is part of the catch. You know and we mayenéwnow. You know that was the
hard part of it. We made this decision and the sinking feeling now | may never
know what could have happened. You know it is)gredence we will take with us as
we go forward into the future. Whether we maderitjlet decision we don’t know we
certainly I'm trusting that God can certainly makefor anything we have done poorly.
God can compensate for anything we have left und@ual is a forgiving God and God
can, once we seek forgiveness, God can repay usiaké us better than if we had never
sinned before. There is this sense that yeah, Wenake mistakes, we will make poor
choices and that is part of the faith walk. Yowsnder it to God and say we are acting
on our best judgment and then we give it to you @ad. Let him sort it out, you know,

| try not to lose too much sleep over it. There atot of goodwill prayerful people
involved in that decision and certainly there wasaunanimous decision. There were
some people who were saying this and some peoplenghe saying that and ultimately
the decision fell on the pastor’'s shoulders angt had to go with the best judgment, the
best we can do.

At this point in the process, how successful is thensformation to total stewardship?

It is certainly something that is not easy to meashie conversion process; you can’t
really see what is happening in the recesses dfdghe and spirit. You don’t even know
what is going on in people’s minds all the timeouYknow there have been some
wonderful signs of conversion in the hearts offieeple and | hear it in the confessional,
people have come to recognize the hunger to bebetber stewards and they express
this very beautifully in the confessional as theglsGod’s help and mercy for the ways
that they have failed. So they want to go on amtdetter. Certainly with the decision
we have made and we have had many parishioneressxpome concern, “No Father
don’t pull back now we are just getting warmed umd we have to reassure them that
total stewardship still remains our vision thatee not abandoned that. The success is
never anything that will be measurable; certaing/will see results in the future but the
decision to pull back a little bit from the tuitiguart of it. In one sense | see it already
starting to bear some fruit in the sense that wb&al stewardship was first introduced to
the parish, you know, there seems to be very munimdset in our culture to kind of
resist authority. There is kind of a distrust ofreority. When stewardship was
introduced, a lot of people in the pews had a nehdsw what are they trying to cram
down our throats? But when we pulled it backp&kh sudden people started to step up
and embrace it as their own you know and so ibihg to happen now it is not because
the pastor or the archdiocese or the parish lelgeis cramming anything down their
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throats. If this is going to work now it is becaube people are rising up to what we
truly do want and you know that's in a sense thae of the biggest fruits of the
decision we were forced to make earlier this yedhink that is a wonderful thing that |
see happening now. So that take is a wonderfal@iguccess. It seems like the people
are starting to embrace it as their own a littleenmow.

Great, | look at my next question here and it sare you worried that it will fail. You
were just telling about the successes, the posstiveshouldn’t ask the pessimistic
guestion but | guess why or why not. Do you thitile whole process will fail or do
you think if you are this dedicated that it kind @fore turned around, the chain of
events?

Yeah, | don’t. It seems as if failure is not aniop. Total wipe out failure is never an
option. There is always the sense that we jugt kggng, this is the gospel message.
We must love God with all of our heart and soul amdd and strength and being and if
we fall down we ask for forgiveness and we go ag&ind in a sense, with God there is
no failure, you know you keep turning to him. Thibklical record confirms this, you
know, God’s people sometimes fell away. There vienes when the enemy came and
wiped out the land and took them into captivity @atd was always with them to restore
them offering them an opportunity to be restoredye renewed, to be built up again. So
you know even in the greatest crisis of our faythy know, when our Savior was hanging
on the cross must have looked like the worst péséiilure. The one who was to be the
Messiah to save the people was dead on a crossustthave looked like a terrible

failure but looking back now we see it was the tgstasuccess that our faith has ever
known. With God there can be no failures. You keep looking forward, you just keep
pressing forward.

| remember when | became pastor of this parisiadi dnly been a priest for eleven
months. | had some very serious misgivings lookiagk | began to realize it could very
well be that somehow part of God’s mysterious Wdithat | am to run this parish to the
ground, so that | could build it up again. Itisast a sense that if that is the way it has
to be, then that is the way it will be. Even ifstlentire complex will be dust tomorrow,
we still have this confidence that God is workitiggt God is doing something, that God
can still bring glory out of it, that God is stilbing something good. We see this in so
many other parishes, the church building will bdawn some tragic accident and all of a
sudden the people start to rally and they opem trezirts and give. They start to
cooperate more with other parishes and what sekmthe greatest moments of crisis
are always the greatest moments of glory. Youhast to be willing to let the disasters
come. You just have to be open to that, becaugruifare not open to that you are going
to be missing an awfully lot. That is part of tiek of faith and part of laying down your
life and laying down everything that is dear to yofiering it up as a holocaust. If that is
part of God’s mysterious plan then let it be arst jejoice.

So you are hoping for a crisis?
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| am open to it.
No, | understand what you mean with that.

How does changing back to the tuition basis for teehool affect the transformation of
the process to the total stewardship, because e one of the elements (of total
stewardship)?

That was certainly the hardest part of it becauwdeonly did we bring back tuition, but in
building up to tuition, building up to stewardshipe kind of froze the tuition for several
years. So when we brought back tuition, we hamis® tuition considerably from what

it had been. That was a terrible shock to manylfesnthey couldn’t afford it and it
certainly breaks my heart to see that many famdasot afford to send their children to
school here now. Again, this should be a wakelig@#his community saying we
cannot continue to do things this way. You knowhage to find a better way to make
sure that this downward spiral does not contiriliee more that we continue to raise
tuition, the fewer families that will be able tdaf it and the fewer families that we have
in the school, the more that we will have to coméirio raise tuition. And it this death
spiral that is continuing. | am hoping that theple are starting to see that this cannot be
the way to continue. That someway we have to dimother way, if we believe in
Catholic education, to provide for it and to sugpband to make it happen. Putting so
much of the burden on families who cannot afforavié don’t want that to do. We
certainly don’t want the Catholics schools to h@ae that is only accessible to the rich
and wealthy you know. If we truly want it to becassible to everyone, we have to do
something different. The more that we continuetos path, the more that this should be
evident to the people, and more it should comedtmindswell seeking change and
demanding change. | want the people to start kngakown my door and say Father we
have got to “ram” stewardship back here. You kol isn’'t working, and in many
ways | sense that happening.

So you want the... You have the idea of what needsthtange or you once again go
with the flow as things come, so what needs to barged. Is there a plan for change
to keep the school full and not have to raise taitirates or is it more of an ongoing
thing?

Certainly, the number one plan is always conversidmeart so we just have to press
forward with that goal. You know the situationetbircumstances we face in this parish
are not unique to us. They are being faced bypaesi all over the archdioceses, all over
the country they have similar struggles you kndwee a lot of people putting their
heads together all over the archdiocese and tmta@ collective wisdom. | think that is
happening around the archdiocese. People arenigeikidifferent parishes and looking
at best practices. What's working well here, létysthat over here. So there is that kind
of sense that people are starting to look to omm¢han for advice. It is going to be
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something that is a collective effort. It is kiofla consolation to know that we don’t
have to tread the path completely by ourselves thatethere are others walking the path
as well and we will be able to benefit from theiperience just as they will be able to
benefit from our experience. There is talk of depang some foundations that could
continually be counted on to compensate for tuitiothe parish. | am sure there are a
lot of people right now who are facing the samaeiltte and hopefully some of the ideas
of this brain force will start to meld a little bitVe will start to see what we can come up
with.

Do you think the school will ever go back to the tation, voluntary tuition, whatever
you call it? It is not free, that is not the righword | know that.

| still think it is possible. | think you know dainly this year we did have to pull back.
And if circumstances had been a little differentehi@ the parish, if we had gone into it a
little more financially healthy, it could have wedk | still believe it can work. | would
not hesitate if we can fix the financial houseldsf parish a little better and get us in a
little better financial place to try it again. Tisathe thing with beginning something like
this; you have to have a little cushion becaudesttit is just going to take a little while

to catch on. At first, you need a little cushiorabsorb things when it does not quite
catch on right away as it should. But you knoveiat while it will and we didn’t have

the luxury of that cushion at first. So maybe @ wan try it again with a little more
cushion | know it can work. It has worked in otlparishes across the country. | have
heard of a parish in Kansas that is able to sutssitthie school, | think they are able to
subsidize even the high school, the Catholic educaif their parishioners. That is
remarkable, were just trying to do grade schoot et can you imagine if we could
subsidize Catholic high school education here dk V& there are some success stories,
| know it can work it is just like | said a mattafrconversion. You know that takes time
and it is going to cost at first before the friahacome.

Well | don’t know if you are so familiar with the istory. | have been looking up some
of these parishes when they instituted the progrdike St. Francis of Assisi in Wichita
Kansas. They were in a dismal crisis and aboutdgao close the school and | think
similarly that other, or at least more publicizediccess stories have been in really bad
crisis and come through so, maybe it needs to ks fhe opposite. | am just throwing
this idea out to you that maybe we need the crisiseveryone to come together,
because otherwise people don't see the need orgeize the urgency.

Right, right. Yeah, that is one thing we can cdasiyou know that maybe we are too
well off here. It may sound funny but when theidien was made to bring back tuition
that was part of the notion that | was toying acbwnth. If maybe we just let this go to
the point where the school is about to close, ghhiake that to get people to wake up. |
certainly did toy with the idea and | tried to désa if the people have the nerve to ride it
out with me or if they would drive me out with ckibnd torches you know. And the
archbishop would lose nerve with me too and yanloateof here and get someone in
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here that would do things the old traditional wayat's got to be part of it, like | said
you must be willing to risk everything. Like | gail will go to my grave wondering what
could have been if we had ridden it out a little Wihether I'd be hanging from the
gallows or if we had been able to pull it off. Wkimows?

A wrap up: What do you think of the viability ohe school with all the changes?
With what sort of changes?

Just the changes of the tuition, tuition increasand of course now the decreased
enrollment?

Right. This is something, you know of these thadsanot completely in yet. We see
decreased enrollment district wide. You know mad just Catholic schools but public
school as well. We’ve noticed that kindergartestrdit wide has taken a hit; you know
all the schools public and Catholic. Someone \Wwaking back you know those would
have been the babies born around September 11 y20now. They started to
surmise well maybe parents held off having childsenause of the frightening climate,
the political climate at the time. You know | amtm@ sociologist. | can’t explain why all
these things are happening and why there is desteaagollment. Certainly | think that
the tuition did play a factor, but it is not thelpfactor. We had a family move to North
Dakota and they had five school children, so thefee right there that we lost. And
you know we have had families say there were lgpaimd not because of the tuition but
because of other reasons as well. It is goingke & while once the fog kind of clears |
think to really come close to understanding whatpesed and why. And | don’t know if
we will ever really get those answers. | just déeél qualified enough to speculate
exactly what is going on because there does seehesomething broader than what is
just here at this parish because it seems to beeln@pg not only in Catholic schools but
in public schools all over the place. So what kifigghenomenon, | could not speculate.
There are too many people who love this schoolue gp any hope. Certainly there is
tremendous hope and | believe Epiphany schoolirgggo be a strong influence for
many years to come.
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Interview with Sister Marion on Sept 27, 2007

First, off, I'd like to start off with a little bitof history, maybe you could fill in a little
bit of that about the history of the total stewatdp here at the parish. When did you
come, or maybe it is more like return to Epiphang the Stewardship Director?

| came in September of 2004 and you know reallyatdship has been alive in this
parish from the beginning and you know really hthif you look at the spirit of the
people and you look at the, well if you want tokad the physical buildings, it is saying
something you know. The thrust may be towardd &t&avardship which is probably in
response to a financial crisis, that is my undeditay, this is prior to my coming, and
that has happened a couple of times along the wdygpparently in about 2001 or 2002
there was a, you know, they looked at goals anddthtat really they needed to look at
the financial situation because they were not mgethey did not have enough financial
resources available to carry out the programs laings that were a part of the dream, |
guess. And my understanding is the group thatrbegeeting to look at finances went to
one of the international stewardship conferendew after they attended came to realize
that stewardship is not about money, that is n@fithmary focus at all. Yes, in the end it
is a piece of it, not at all a way a life and tisatvhat they walked away with. It is a way
of life where we come to recognize that God hasmiws everything that we have
everything. From the breath that we take, fromdifieof life that we have been given to
our families, to just everything, so we are realby the owners. We are the stewards, we
are the caretakers. So that changes the whols fomlithen how do we utilize the gifts,
the talents and everything that God has given usglour lifetime. It is a lifetime of
conversion. Itis never that one has reachedetisesilways more. My understanding is
coming back from the conference, the committeeandtthen | think at the time Father
Kennedy was the pastor and he and the parish astnaitur and one or two went down to
Wichita, Kansas and they spoke with Msgr. McGreao twenty, thirty-five years ago
began this whole notion you know of stewardshimdAecause it was a parish that was
REALLY in financial stress and many people had, lgftu name it everything had
happened there. He came and rallied the peoplsaddve are in this together, we have
enough and there will be more. He built the paostihat and it is very obvious in
talking to people from that parish that the ...... isrthbecause people are giving out of
that response. And so they came back here anow kne whole year devoted to
studying the document the Bishops issued in 199Patament or pastoral letter on
Stewardship: A Disciple’s Response. So that wa$t#yinning of it.

You have answered some of the points of the nexdgiion. | am just trying to piece
some history together. | thought that you were bBevhen they made the decision, but
that was before you, so it was Father Kennedy argliess the stewardship committee
or the parish council, those would be the people...
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Who would determine in a parish this size how widhbt be accomplished? So they
thought of bringing a person on who could devoteanione to holding some sessions
and basically that is what we did the first threang Diane, or Dawna. | don’t know
whether you got to any of the sessions we hadinktyou did, didn’t you?

| think | went to a few.

A few, so you know. We did open mikes, we did isyp@l sessions we tried to you know
to do as many education pieces as we could. Buéess homily time is probably the best
in terms of, | mean that is where we hear abouiplisship and that invitation for us to
follow Jesus. So that would probably be the cdaegowhere we learn about it.

So it was a voluntary thing that the parish leadbig decided here, it was not
something that the Archbishop told them to do.

No
It wasn’t like he said, “I think you should try tal stewardship.”

No, no in fact I'll be honest with you. | am awanfea few parishes that really were
trying to focus more and more they were really ihi® stewardship and trying to focus
more on a deeper understanding of stewardshiyadta different agenda then the
Archdiocesan office. But they were parishes ttzat heard of Wichita and many, many
other parishes throughout the country are stewgrgsrishes or they are moving toward
total stewardship, to become a total stewardshijgipaDid | answer your question?

Yes, | am asking you about the history and | re&ithat you were not here per se and |
thought you were. So | guess the only kind of leist would be the parish leadership
and stuff. Do you know anything? It was the contiee...

It was one of the commissions. They set up aegraplan. They developed a strategic
plan and in that plan you knew you come togethdryau determine where do you want
to go? And stewardship became one of the ovegidieams to really deepen that
understanding here in the parish. So it becamebtiee commissions and they set up a
commission structure and so it was that stewardstripmission. Originally it was just a
committee that formed and really studied the doauntmut then because of their input
and I'm sure when the leadership met and determated the goals or the vision was,
stewardship became a strong part of that elemBmat was already in place when |
came.

Maybe you can think about this later, but would ytnappen to know or remember any

of the people’s names who were on that commissienause | would probably like to
talk to one or two of them.
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Tim Sullivan would be one.

} kind of thought he was one.

Tim would be.

The current stewardship commission chairperson, Jéabler.

He is the current chair.

Do you know how long has he been on the commissidd@ you remember?

| think he had to be in there pretty close to tagibning, | would say. Maybe he wasn’t
the group who went to Wichita, but along the wag/chn tell you. He had his own
conversion coming to realize what it was. | thivkkcould give you some...

Ok, yes.

All the new people, Mike Lenz, Fr. Zehren, and yoe’pretty new, were not here so |
am just trying to map it all together.

Another one would be Terri Willaert. Do you knowrfi?

Yes.

Terry was definitely part of the beginning and hg&hows the history.

That's perfect, two or three.

Each person looks at it different and | am onlyrsiggit from hearsay, you know.

| understand, | thought you knew more of the histobut like you said it is hearsay.

Now moving to the body of questions, what do yoinkhis the best aspect of our parish
moving to total stewardship?

| think it is maybe just a new awareness, or mabawareness that deepens you know.
| think people have been practicing stewardshipjasddid not give it that name. It is
just maybe to deepen that awareness and invitdgempontinue on that journey.

And what do you think is the worst aspect of tosééwardship?

The worst aspect, | am not sure | understand wigagiiestion means. | don’t think there
IS a worst aspect, it is a journey. In a jourresré are the ups and the downs on the
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journey. Sometimes there is a bend in the roadtzeryou come back again or you
retract and then all of a sudden you move forwgalra | really believe that God is a
part of all that because nothing, whether it isifpor church or community, nothing just
goes up, up, up, up, you know. So I think, | ddmbw about you but in my own life
sometimes the struggles are the hard part actwéién you reflect on it. You're too
young for that yet. When you start reflecting bagkn the hard things help you grow
and become more compassionate or they, they ggistestones, even though they are
hard and you may be moved through them.

And what is your biggest concern regarding the tisfarmation of the parish to total
stewardship?

Well, I think in a parish as large as this poseallehges all of its own, because most of
the time new awareness happens one person at.a®@mee don’'t know, | mean do you
know this in your own life? You can hear a scrniptpassage or something or hear a
scripture reading proclaimed some | have heardtywene times. The twenty second
time something struck me and that it just opena uhole new door. And I think that is
why there will never be a parish in this countryrdernationally that is going to be able
to say we're 100 percent, because that is the humadition but you have to look at
those whose lives are changing. That is the kegepi Sometimes | think we get hung up
on numbers.

What has been the biggest concern of parishioners?

Well it might be two pronged. There certainly #rese for whom all of a suddenly heard
stewardship and it was almost like we have beengdihiis all our life, so like what are
they talking about. And then others for whom itsyah gosh, | have never heard of this.
Actually people you meet who say they have nevardef it before and even though the
efforts we put in you think they would have heasthething and been on either end.
That is it, | don’t know if | directly answered yoquestion.

You are talking more about education like eitherei did not know about it or “what’s
the difference, we have already been doing this.

Yeah, | think that is always going to be there.

That reminds me of a comment | heard someone sayhat’s this stewardship thing,
can't | just be Catholic? (laughter) Just plain &holic?”

Well for some people, you know and how do we kespecting each other. For some
people any change in any kind of thing is veryidifit. For other people, you know,
they love change, | mean they love to do things mew way or whatever and yet we are
all part, there is room for all of us.
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Do you consider stewardship pledges as a covenamat@ntract? You know you do
the cards every year and they are called stewandsimvenants, but are they considered
a covenant, | mean is there any distinguishing haole parish treats that between a
covenant or contract?

Well, we as a parish we are looking or at leass¢han the committee and commission,
we are looking at it more as a covenant. Becausieei end for me to do it because of
another person, or you know to give for that reasarot the reason for giving. The
reason needs to be much deeper, it is really betweel and myself or my spouse or
what the...God has given us so much. Of all | haenlgiven, how am | going to share
what we have and I'll tell you | hear wonderfuhéar wonderful things about people
who risk. | am thinking of the women | just mele¢ bther day who said to me, she said,
well she asked what my name was and when she hearmme she said, “Oh do you
know my husband and I? We have been tithing allitei” That is exactly the words
that she used and | said, “Oh, my” and she sajoblssed away. | think she said a year or
two ago and she said it was a real hard transitioher. She said, “We did not have
much but we decided to give God, think of God finsbur lives. We've been tithing,

you know but after he died it was a real adjustni@nine and | just through grieving and
all took me a while. Seeing you just now remindstimt | what to get back, | want to
give back to God because we had wonderful yeaetheg” So you don’t know. You
know she shared that freely and | believe it isexan tithing, because tithing can mean
you are just making a deal with God. Give me tercgnt and you give me this God. It
is more saying this is what you have given me amiit just the money, it is how am |
going to share the gift that | have been givereims of my time, my giving time to God,
my life, where is God at the end? You know andJénhto look at that even as a religious
we pray together, you know the sister that | livithwe pray together, but there still is
additional pieces that | would want to do on my pwwu know, and that is a greater
challenge then when it is locked in for you. Daiymow what | mean?

Yes, when you are obligated.
Yes, out of obligation or am | doing it out of love

So then although these covenant cards are returnedhe parish, you are really saying
that it is between the people, the parishioners dhadd, you just take the cards for him.

Do you know that | know parishes that take therfrant of the congregation and tear
them up, burn them right in their presence, becthetés where it is at, it really is. |

think the reason we have not gone that route Isdoegause of the debt that we have, you
know and being able to budget because the parshlerge. But there could be a day
we come to that people will, you know even now whiaok at the talent forms that are
being turned in you know, some people are abléevi® much in that area and others are
not able to because of their circumstances antidveeGod knows that and that'’s the
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important piece. So whether you do one thing oitléngs it is sharing whatever one can
do and | believe everyone can pray in their homeHe needs of the world for sure.

Here we are several years in the process of transiing the parish into a total
stewardship, so how successful do you think thensformation today is?

| believe we’re on the journey, we are not wherehaee become a total stewardship
parish and there are many others who are like usas on the way, are continuing to
create a culture of stewardship, you know andrikiii takes a long time to develop and
to keep bring forth and it goes back to being aidle you know. Once we say | am a
follower of Jesus, that is basically what baptismabbout, and | believe our parents did
that for us, but in our life each one of us hamternalize that and make that decision
anew along the way. It can’t be our parent’s faithas to be our own. You know we
say that God is important in my life and my fashimportant in my life and it becomes a
priority in our lives and you can’t program peofibe that and say (banging the table) you
know it will be in 2020 like that.

Yes, X many years.

You know | could tell you parishes were twenty @artcof their parish have made a
commitment. | could name other parishes where maytety percent have made that
kind of commitment, but it takes many years.

Any guess as to where Epiphany is at?

Not at this point, you know. | would say we areiard that twenty five to thirty percent
where the formal card, commitment or covenant cardturned, you know. But you
know there are individuals who are giving who apéneturning the card, you know how
that goes and it could be for various reasons ymwk Some just don’t feel comfortable
with it, you know, but in their hearts they arew@éith filled people. So it is some
indicator, you know, and so | believe the journgjust begun, well | should say just
begun, but it is always beginning, you are alwayitding. Hopefully, maybe in a couple
of years we’ll be ready to look at it. If we aeefg that these are the priorities of our
parish, then we need to, | really believe, we neawlly around support that is it is there,
available for anyone who wants it. You know whethés the sacramental life of the
church, and it shouldn’t be based on can | affood hot. Or whether it is the
educational programs we have, you know, from tih@gkto faith formation to adult
education. | mean if everybody was generous, wédqgarovide it and just say come, it is
part of being a member. So when will we be readya that, you know, who knows?
We will keep working and moving in that direction.

Ok, so here is my very pessimistic question. Asa worried that total stewardship will
fail and why or why not?
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No, it will not fail | believe. | believe that will grow and | see evidence of that, | see
the testimony of that person. We also did somegapecause we did a video or DVD of
parish life that we are going to use during ouereal time this year and we taped
probably 35-40 people and it was wonderful to lpsaople spontaneously sharing what is
giving them life here in this parish and certaistgwardship was one of those that came
out. People said that even though it was a digappent in the return to charging for
faith formation classes and the school and asudtithere are families that are not here
because they could not afford it. So again itwsags looking back to our priorities and
first to look at it as a parish. For example iis gparish, one of the priorities that Father
Reiser and the founders set, | don’t know if younsard that, he said that very clearly
that the vision of that original group was eduaatidhey wanted a Catholic school for
sure. Not to the exclusion of faith formation,tiveanted a school. So education was a
priority, a part of that mission someday havindharch building. Because when they
began they were worshipping in other places anad wWieat eventually is the gym now
became the church and eventually, in 1984 the rewch was built. And then thirdly,
because he believed in or convinced that people&kgow that this place, there is
something here from birth to death. Our last ngsgilace is the cemetery. But the senior
housing, he was very clear about that, that theséiusing was a piece of that original
dream and that’s looking at it monetarily. Scsity belief if those are our priorities, the
church and our faith and the Eucharist and educatnal senior housing and | think those
are the things we need to be rallying about andotprovide that for all. And this is a
very generous parish | believe, has been for maaysy | was here in the eighties, so |
know. | was here in late seventies and eightieksthere were a lot of wonderful,
wonderful people here.

| have a few questions here about the school and thition thing. So how does
changing back to the tuition basis for the schodfect the transformation process to
the total stewardship in the parish?

| think there were definitely people, again on betid of the spectrum. There were
people who said, oh great, you know we’ll pay cmoant and. The other group who
knew it was beyond their means in sending theidotin. And you know the enroliment
dropped by about one hundred student in spitdalohk | heard they gave out, | think
they gave out $75,000-100,000 in scholarships nsoriBut the need was way beyond
that so they could not give it; they could not lepehding on it especially in families
where there are several children. So other optanse in, maybe they are sending a few
or they took their junior high children out onceytcould not afford it. So | think to
answer your question, | think there was both, tons it was, oh | think we need to do
that because some are not doing their part, andnght Dawna, some were not doing
their part, but | believe some of it to was thestjdid not understand it. You know they
looked at it free tuition, you know, do you know ath mean. But that’s the kind of

work we have to do behind the scenes and my pensgimt be do we give it enough time
to work with those families and see, no is doesrean what are you contributing if you
are not able to financially contribute do a lot whee you doing otherwise because there
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are many other needs whether it is playground dejmu know there are so many
pieces, being an aide you know. So | am surethigatesponses will indicate some of
that very thing.

Oh yeah, but I think both sides saw the fruit of whwas going on and kind of
disappointed that it could not continue becauseoa f the you know, | don’t know
kind of the pointing fingers sort of thing, that evyone else did not do it.

They didn’t do their part, yeah. Well, who knowgawna, | even think maybe when the
time comes when we are ready to make that leap eniaylill be stronger than ever
because people will come to realize...

Have a little taste of it or...

Yeah, because the thing is Dawna, | have to saybkcoming more and more that the
wealthy can afford it. The rich and is that what ohurch is about?

| felt that the no tuition, not free tuition, | thnk there is a different connotation there.
Just that word there meaning you don’t pay anythingVell anyhow, do you think the
school will ever go back to that no tuition?

Oh, I think it will. I think the day will come, #t is what | meant before in my statement.
| believe in my heart the time will come, you kntvat we will be able to do this. Um,
you know there were a lot of transitions in thisigiafrom a founding pastor who was
here forty years, to the transition of the lastt@aand now Father Zehren. And now
Father Zehren is moving into his third year, thaseall, they are part of life and it does
affect people you know and even a lot of staff ¢jesn the principal of the school, new
parish administrator, new director of faith fornaatj

Yeah, everyone’s new.

Yeah, just given all those factors you know, wina motion is, if you look at financial
reasons, everyone body would be sharing what tebguve they want to give back to
God in gratitude. Whatever that is and that mgascertainly would keep in mind
what you are also receiving and you would try torh@at you could. So you would be
giving it and you would be giving it in the Sundafyertory gift. You would do what you
possibly could

You were mentioning that so many administration & and parish are new, do you
think that was a lot of where things fell in thatgople who were new needed to settle
into their jobs a little bit before, because reatlyis who initiative was in place before
any of them came in and they needed to get useitheéd jobs (before this came apart),
quite another challenge in itself.
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And then | think you know what also played a parit iwas the realization of our debt
you know. That it is probably more than maybe, bgay was not put out there enough
that people really knew where we were financiatyy know. They did not have enough
information, my gosh we have not taken care of sofithis bad debt which has been
there long before the transitions ever happened.

We are talking about at least five to ten years?

Some of it even longer than that, the building @ctg and things. Some it is the long
term debt and other pieces of it is the short tehmare they borrowed in order to
continue doing something or whatever. But you kitow a new time in that way and
God will lead us.

And | have one final question here about the scho@o what do you think of the
viability of the school with all the changes?

You are asking the wrong person. | am a strongw&i of Catholic school education. |
have given my lifeblood for it literally. 1 haveebn in it all my life except the last few
years. | believe very much init. | would waneey child to have that opportunity where
we can include the faith dimension. And even tlotgere comes a day in their life
where they will question that faith, you know, iewive them a good foundation in the
faith they have something to come back to. Yowkas they move through teenage
years or young adult years, there will be somettongpme back to. If there is a sadness
in the heart it is that | don’t know if | would wiato be a part of something that will only
be available to those who can afford it. | wangitce my life to something more than
that. | want to see the person who needs to lave i

Then you are the right person to ask, you do passitely care about it and do very
much so want to see it.

Yeah | think it's wonderful that this parish consid that among the priorities. So | guess
the question is how do we get everyone to own tid?matter what they are choosing.

That's the question to figure out, right?

But you know I'm thinking | talked to one of the men from the Wichita parish and she
was telling me how much in their life, you knowges$aid she and her husband they made
the decision to tithe and she said we sent oudinlto the school but she said after
eighth grade you know our decision was that wesargling out children to public

school, and there were reasons, she didn’t gotallthem. She said there were reasons
and it as a good school system, there was a gabddamation, a strong program and
that. And she said you know my husband and Ilstlieved that because we are making
a commitment to God that we would continue doingiwke had been doing whether our
child was taking advantage of the school or r&¢e that’s the... Stewardship is based
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on not that there is a need but our need to giek ttaGod a portion of what he has
given to us.

So personal needs, not parish needs.

No you're right, it is not parish needs. Iy need to give back to God, time for him,
sharing what he has given me in life.
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Interview with Mike Lenz, Business Administrator July 5, 2007
Talking about stewardship here, what is the besp@st of moving to total stewardship?

The best aspect of moving to total stewardshipifink probably the benefit of the
spirituality that it would give the parish and members, so that if people all moved to
total stewardship and they all understood thateanfdraced that that would mean they
have a better understanding and recognition of wima¢ans to them to be a Christian;
and know that we don’t own but are just keepenstwdt God gives us. | think if you had
that and you could do that, the spirituality of iace would be so much better. | think
there would be a greater sense of community andatey response to the community,
just so many things that you could do.

And what is the worst aspect of moving to totavetedship?

So far the greatest hindrances of it have beenlegaparrow viewpoints, limited
perspectives. They don't get it.

What kind of narrow viewpoints?

They think it is a moneymaking scheme. They think a chance for the parish to pad
its pockets. They think it destroys everythingheee been about so they don’t
understand what this is. A response to a lot adtvidngoing on and would allow us to do
so many things and maintain what we do have ancthmare. But they don’t open their
eyes to see the potential. They just see it asgram, a program that is trying to fix
something and is just causing more problems. Ywawkwhat | mean?

Yes, this is kind of along the same lines. It i®ra of a follow-up. What is your
biggest concern regarding the transformation to abstewardship?

Two things, one, what | just talked about peopléésvpoint, their perceptions and
attitudes toward stewardship. | am afraid thatgetting a bad rap because people don’t
understand it or have just heard it too many tioresverwhelmed by the word.

The S word

Yeah, the S word. Yeah that and to me the findiwoiacern. To get to total stewardship
you are going to convert some of the people and towe you will convert more. Can
the parish survive that time while more peoplegiton in? This year has been an
example of how we didn’t do that. They didn’t fgadlan for that which is what got us

in trouble. You know so they just took all of theeds in the ministries and divided it by
52 weeks and said now every week we need $87,804l you are not going to convert
that many people that quickly. So they did navwlh cushion and that's been a great
concern.
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Do you think a lot of it was because of an admimaion shift? There was a plan, but
the personnel, the key people, yourself includeéren’t really in on the original plan
that you were just implementing and it wasn’t maylper se, a plan you would have
come up with?

Absolutely, that has been the dilemma. | am noessarily pointing fingers and placing
blame because Father Kennedy, who is no longer aedeyou had Jim Lamm, who is
no longer here and a few others. There was a gralp of them that just got so gung
ho excited about this. They created a vision andtpnto place and then they were
gone. So we were left trying to figure it all @rtd it was just, | don’t know the design,
they always talked about there was going to bey®ars before you saw any fruit. Well
| don’t know what the plan was financially in thveat years swing time. But we did not
have any reserves, and that is where it got teakyrdifficult.

What has been the biggest concern of parishioners?

What | think the biggest concern is that that pedbink that it is going to cause greater
financial hardship for the parish and ultimatelwill be just the opposite if everybody
just started doing it. It is our answer, not tihelpem, it's an answer. People don't
understand that. So how do you get people to telatart to understand it and learn as
opposed to just sliding it off as the S word thatdon’t want anything to do with.

That's the challenge?
Yeah.

So ifitis like you said, it is the answer and tparish is seemingly going backwards on
that, right?

This year we took a big step backwards, yeah.
With the school tuition and that...

Our goal was, well it would have been great if vael been able to do it. | think it was,
again | don’t want to place any blame or point @&rgjor anything, | think they were
probably two years too early. They probably shdwdde got more people on board, pay
off the debt that they owe the archdiocese andidetf this line of credit that is a million
dollars, then start implementing the no tuitiorknbw it takes a leap of faith, but boy!

So we took a step backwards. Hopefully that stegkiards is a three, five year deal
with tuition so we can pay off the diocese whicimésv budgeted. Over the next six
years that will be gone. We’'ll pay down the lifeccedit within the next year and a half
and then you are looking at it from a differentwimint. Then you can start
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implementing and maybe you could go back to admifree basis. It was a step back and
it was hard, it was terrible. | don’t want to dwdugh that again.

Well what do you think of, for instance, St. Frarepf Assisi in Wichita, Kansas?
When they switched over they were in dire straifdiey were about ready to shut down
the school. Apparently there are others too, budan only name that one parish off the
top of my head. Seemingly, other parish examplésmooth implementation were
really financially strapped. So it seems to wotlsj the opposite. Epiphany wants to
play a safer route. Is it seems that we want toitd® different route or do you think we
maybe are not just in bad enough shape for the dedp realize the need for it to work.
| mean the need to contribute to it.

| am wondering how big St. Francis was.

Well right now they are the same size as Epiphaayfar as the school.

What about back then?

| am not sure.

When you communicate with five thousand househtblidsis a challenge. How do you
get them all the message? | don’'t know. The gmoblve had, the stewardship folks
were all saying you have got to keep going, yowgeto keep going, don’t turn back.
Meanwhile the bank is calling us and the bishop g&léng us every other month and
was saying “What's the plan, the archdiocese nagsdsioney. We strongly encourage

you to go back to a tuition model.” (long paud&jher that or we were going to lay off
S0 many people that it would not be any resemblahsgaffing here or ministries.

Yes, there is that element of risk there.

Oh my gosh and | don't like those options of cyjtso many ministries and staff that
there is nothing left. So | was the only who m#uedecision. | blame it on Father
Zehren. (Speaks loudly into the microphone) I@aming this all on Father Zehren.
Oh no I am kidding, of course | am kidding. Neitlgou, nor I, nor the principal, or the
new faith formation director or the new accountarg;re all new so...

| am going to replay this all to him (Fr. Zehrenyo (laughing).

Yeah take it to him!

You'll be fired, no!! I am just kidding.
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So every year they have the stewardship cards imu2aly and they are called
stewardship covenants. So do you consider the atdship pledges a covenant or a
contract?

We are doing it different this year too. We aréndat in November. So if you wait until
January, it's already past the new year. Give g the year before so we can plan for
the calendar year. Hopefully that will make mosese for people, one of the steps we
are doing. | don’t see it as a contract becausenivt binding; | mean we aren’t going to
hold people to it. Ultimately, what people puttbat covenant is a pledge. |don’t like
to use the word pledge, because it is a commitimetmteen you and God. So this is
what we commit to give in return for what we’ve givthat indicate in our covenant.

So you are saying this is more between the parigakioand God and not the
parishioner and the parish?

Yeah, that's right. In fact, at the last placedsmat we did not even open them; never did
open them. Didn’t record them; did not hold it imgathem. You know what we're

doing is we record them. | don’t know what thegastage of people who return the
form, 30 percent, 35 percent whatever it is, sbwesent out a statement, here is what
you put in your covenant form and here is what gontributed. That's it, were not
saying you owe this much. It is between you and.Gé you can fulfill it, great! If you
can't it means life changes, job transition, whatavis we trust that you do what you

can do. Ithink it has got to be. Now you loolSatFrancis of Assisi, you look at what
they do, they sit down with people with their W-2specially the school parents and they
want you to show your w-2 forms and then deternbagether what tithing will be. 1

can’t imagine that I'd ever what to do that. | damhat to sit down with people with

their w-2s. | never want to get that formal with And we decided we never... it doesn'’t
sound like us.

At this point in the process how successful is thensformation to total stewardship?

It is the furthest | have ever seen a parish is @inchdiocese...

Furthest?

...along.

Are there very many who are trying?

St. Edwards in Bloomington went total stewardshipthey have no school. They stated
you give to us and we will turn around and tithe percent to outreach ministries. T
here is no second collection, no fees if you wanide a program, any part of the
building, any of that stuff. So they have donkeut they don’t have a school and they are

out of debt; so it is much different game. To hawehool, to have this much, this large
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of a place go toward that, | think it has been sastul. | keep getting back to those
families that | have talked to that over the laseé or four years have said, “I have
learned so much, | have gained so much for doiagdtour relationship with God is so
much better because of it.” We may not be a pavih twelve/fifteen million dollars
and have all these wonderful ministries and a hakand all this stuff; but we still could
have it. So whoever set the ground work four ve ffears ago has done amazing work
and has got us to where we are today.

This is sort of a pessimistic question, but are ywarried that it will fail and why or
why not?

| am always afraid that you'll get leadership, wiegtit's the pastor or the parish council
leadership that will just eliminate it altogethdérhey have a different view, a different
philosophy and if Father Zehren moved from hereaiwow and the archbishop
appointed somebody else who said, | don't wantdgn’'t want to have anything to do
with it and it is gone and it is over. But yealalways worry about that.

So you see, the lay leadership, the people of thramittee, they were a lot more
enthusiastic about things and what to go with thiap but the people who carry more
risk and responsibility were a little more reluctaand wanted a different plan. Is
there a conflict there with different agendas? Thdon't really have to bear the risk,
they would be more...

| think there was a small group of people who d¢ thing going and moved it forward
and did not sit down to listen to some of your d¢itaents like a lot of the staff will say
we have a lot of concerns. We had our doubts asddtions but no one wanted to sit
down and listen to us. The finance council saichaee doubts and concerns and was
worried, but they did not want to listen to thefrhat's why we’re here. That built itself
into a lot of the school parents, that’s nice we getting freebie tuition but is it best for
the school in the long run. So I think they sagytivere not heard, they did not take the
time to listen to them, some may argue that, | wdmare, but needless to say you set up
a conflict and we’ve got to get over those hurdles.

You have probably answered this a little bit becadusis is kind of backing up but how
does changing back to tuition basis for the schadilect the transformation process to
the total stewardship parish?

Definitely a step backwards.

Yes, you did talk about that a little.

But | keep using the framework of the communicatdmhat | think should have
happened and what we are going to do now is geacis on an even playing field so that

it is even and then we can go into it optimistigalith hopes of succeeding. They dug
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us a hole and then implemented it, you know gdtack on a level playing field and then
let's do it. Give it a chance; | don't think itdh@a chance, so we were really forced to do
what we had to do. So what, is the archdioceseggoi shut you down? | don’t know
but | don’t want it on my watch and | know FatheshZen doesn’t want it on his watch.
The principal doesn’t want it on her watch to dagttwe drove the parish so far into debt
that we had to shut down key ministries or thishat and | don’t want that and | know
that he doesn’t want that so we had to take tlegt Isack.

Do you think the school will ever go back to the twtion; I'm calling it no tuition
because it is not free tuition, because that is thiong word.

| hear you; we struggled with the right word. Thdhe vision, god | love to do it but it
would mean we would have to move great leaps iméx¢, 1 don’t think it can happen in
the next three years, but five years possibly if flave a pastor here who is really
supportive and in to it. Right now we have abalf bf our membership who gives
whether it is coin or check or an envelope and axeehhirty percent who return the
covenant form. We need sixty percent to returrcthaesnant form and we need seventy
five percent of the people to give if we are gaioglo it from a financial standpoint. We
have got to get over this separation of schoolgaréh. The school families need to get
over that there is more to Epiphany than just di®el and they need to give on
Sundays. Parishioners who are non school fammkesl to understand that the school is
a vital part of the ministry and life of this pdriand they need to give to support it all.
But they don’t want to give, they don’t want theipney going to the school, you know |
put my kids through here and we paid tuition, hetnh pay their own tuition. That
mentality is here? Are you truly giving out of frade or are you giving with conditions
on it. That's not stewardship, which is the mindbkat we need to overcome. And
people do vote and express themselves by how nmeghgive on a weekend or don’t
give. | am not giving until you put the statue kbat¢ am not giving until | see Father
Reiser at the altar. | am not giving until....Yeabtry.

Yeah, you have got your long list, | could hear theall.

Yeah, yeah.

We could have a million dollars if we did all thebéngs.

What do you think of the viability of the school thiall of these changes?

Right now, from January on was tough. | mean feomorale standpoint with staff and
parents, very low, very bad because there weregasaand they knew that we were
going to suffer. You bring back tuition and now are down seventy students, we’'ll
probably be close to one hundred by the time wesaickand done. That hurts because
you have a hundred less students who add lifeetpldce because they can'’t afford to

send their kids here, that hurts. So from a pgpdton standpoint we are less. We don’t
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want to make this a school just for the elite drase who come forward but we kind of
anticipated that there would be this bottomingtgpe of effect and then we can build it
back up. So are we at a low, yeah we are at dldwhis next year we hope to build the

morale, get a community spirit going and then adgeense of the future. And hopefully,

| can’t promise it but at this point we won’t haedeal with tuition hikes that we can
stay where we are at for a while.
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