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Supervised farm practice is accepted as 
the heart of our program in training boys 
for farming. The prime importance of these 
experiences dictates that realistic and ap
propriate bases be used in the selection and 
planning of the boy's farming activities. Such 
bases include the real interests, abilities and 
needs of the boy, the needs of the home farm, 
the present and potential opportunities for 
learning experiences on the home farm, domi
nant types of farming and prevailing prac
tices in the community. This discussion of
fers a method of planning farm practice with 
particular emphasis given to dominant types 
of farming and the needs of the home farm. 

At Alexandria, we consider first the types 
of farming in the area. What are the major 
enterprises in the area? What are the reasons 
for their importance? Should other enter
prises rightfully hold places of greater im
portance in the farmin~ area? Are the 
present methods of managing these major 
enterprises below average, average, or above 
average? What changes can be made to im
prove the farming situation in the area and 
increase the fa rm earnings? If we have 
these questions in mind when we help the 
boys plan their individual farm practice pro
grams, a more logical and practical program 
will be developed. If dairying, hogs and 
poultry are the major livestock enterprises 
in the area then, according to farm manage
ment surveys, those farms having dairying, 
hogs and poultry as their major enterprises 
have the proper choice of livestock. This 
also holds true for the selection of crops. In 
other words, the crops and livestock predom
inating in an area are generally there because 
they have been found to be the most profit
able. Under some circumstances it may be 
more profitable for a farmer on his particular 
farm to have a different selection of crops 
and livestock than predominates in the com
munity. Such conditions are common be
cause of the many factors such as type of 
soil , topography of the land, quality of the 
land, size of the farm, capital available, and 
special markets which influence the choice of 
crops and livestock. Generally, it is well to 
raise products for which there is a good 
market outlet in the community. If, for 
example, potatoes and rutabagas are not 

raised in the area to any extent it may be 
difficult to get large enough EJ.Uantities to
gether for economical transportation to 
market. Thus, transportation costs may be 
so high as to make the enterprise unprofit
able even if the farm is well fitted for its 
production. In starting a herd of livestock 
it is also a good practice to select a breed 
that is common in the area as it will be 
easier to sell the surplus breeding animals 
and purchase replacements. 

In the Alexandria school the major enter
prise is dairying. Next in order of impor
tance are small grain, corn, poultry, hogs, 
and beef cattle. The common practice of 
crossing beef and dairy cattle has resulted 
in a lowered production of the dairy herds 
and in a correspondingly lowered net farm 
income. The quality of dairy cattle is not 
high, few herd records are kept, and the 
practice of using purebred dairy bulls is not 
as extensive as it might profitably be. There 
is much room for improvement here as well 
as in the poultry and hog enterprise. The 
soil ranges from a heavy clay loam to a light 
sand loam with sandy loam predominating. 
The topography ranges from quite hilly to 
comparatively level land. Most of the land, 
however, is slightly rolling. As yet erosion 
is not a serious problem although on some 
of the hilly land a small amount of erosion 
is taking place. There is in this area quite 
a variation in the size of farms, some of them 
being quite large and others quite small , the 
average being about 150 acres. Corn is be
coming more important each year as new 
higher yielding hybrids are introduced. Since 
there is no shortage of calcium in the soil, 
alfalfa and sweet clover are raised on most 
farms. Pastures are generally poor in mid
summer but more farmers are turning 
towards supplementary pastures to prevent 
this. Beef production is increasing in the 
area due to the high prices being paid at the 
present time for beef products. The quality 
of beef, however, is generally quite low as 
both poor cows and poor bulls are used. 

More time will be spent this year on the 
collection of data pertaining to the types of 
farming, size of farms, selection of crops 
and livestock, acres of crops and number of 
livestock per farm, yields and value of crops 
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and the production of livestock in this area. 
These data will be useful in planning and 
improving the farm practice program. 

After familiarizing oneself with the area 
as a whole, the next step is to study and 
determine the needs of the individual farm. 
These needs can best be determined by sur
veys, by farm records, by farm maps and by 
personal visits to the farm. When surveys 
are used, these surveys can be analyzed and 
compared with those of other farms in the 
community. By so doing present farm weak
nesses may be brought to light. In Agri
culture III and IV, and perhaps in Agri
culture II, farm business records should be 
kept by the students. If such farm records 
are complete, they may be compared with 
each other and also with the Minnesota farm 
account records made available through the 
Farm Management Service of the Division 
of Agricultural Economics and Farm Man
agement, University of Minnesota. Here 
again present weaknesses may be brought to 
light. A map of the farm indicating the 
fields, pastures, meadows, swamps and hills 
will also be very helpful since these factors 
determine to quite an extent the type of 
livestock and crops which can profitably be 
raised. The following devices are useful in 
determining the needs of the individual 
farm : 

1. Farm surveys 
2. Farm records 
3. Personal visits by the teacher 
4. Farm maps 
5. Agricultural data on major enterprises 

in the area and on factors determining 
the success or failure of farmers. This 
information for the most part can be had 
from the Division of Agricultural Eco
nomics and Farm Management as indi
cated above. 

6. Soil and topography maps of the area if 
they are available 

7. Market outlook data 

8. Personal data of the operator's and stu
dent's likes and dislikes 

After these needs have been determined 
the next step is the actual selection of th~ 
projects. Criteria which are useful in the 
selection of projects are : 
I. Type of farming in the community and 

on the home farm 
2. Possibilities of home farm improvement 
3. Attitude of the boy's parents 
4. Financial status of the boy and his 

parents 
5. Boy's likes and dislikes 
6. Abilities and experience of the boy 
7. Probable financial returns 
8. Equipment, land, and feed available 
9. Educational value 

10. Aid in establishment in farming 

. In Agricultur.e II, III, and IV, long 
time farm practice programs will be devel
oped by the boys. In developing these pro
grams all of the above factors will be con
sidered and Dr. Field's concept and plan 
of long time programs will be used. In 
Agriculture I, selection of projects which 
will later fit in with the long time plan 
will be attempted, but no extensive long 
time program will be made at this time. 
Generally speaking, selection of projects 
will be made in the fall of the year and 
planning will be started at once. So far as 
possible informational content will be intro
duced near the time the farm practice jobs 
are to be performed and experienced. 

The boy's real goals and interests, his 
recognition of personal needs and his level 
of experience and ability must be consid
ered in the selection and planning of his 
farming program. Failure to consider these 
factors simply invites needless difficulty. 
Motivation can become a serious and con
stant problem. In most cases, the degree 
of pupil interest determines the success or 
failure of any phase of the boy's program. 
To gain and hold the continuing interest 
of adolescent boys is no simple task and it 
requires the use of strategic techniques and 
careful planning by the teacher. Some of 
the methods of motivation are as follows : 
I. Review outstanding programs of older 

boys 
2. Point out the opportunities for making 

money 
3. Point out the opportunities for accumu

lating foundation stock 
4. Conduct a farm practice tour 
5. Visit outstanding programs of neigh

boring departments 
6. Visit the most successful farms in the 

area 
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7. Study the farm practice programs of 
the State Farmers 

8. Use other F. F. A. influences 
9. Give F. F. A. recognition for the out

standing farming programs for the year 

The next step after the selection of the 
projects is the planning of the projects. 
The following suggestions on planning 
production projects are herewith submitted. 

Planning P roduction P rojects 

Farm practice is the core of our voca
tional agriculture program. It is the center 
of activity around which our entire pro
gram is built. Without it the method "learn
ing by doing" must necessarily be omitted, 
and our program becomes a cut and dried 
textbook course which creates in the student 
little more than a passive interest. Without 
it, our program becomes non-vocational and 
one of our major objectives "establishment in 
farming" can no longer be realized. Teach
ers of vocational agriculture have an im
portant responsibility in developing a type 
of farm practice program in which modern 
up-to-elate and economical practices are fol
lowed, in which accurate records are kept, in 
which interest and pride in doing a job right 
are developed and educational and financial 
returns realized. This is not always an easy 
task. If it is to be accomplished it becomes 
necessary for each student to make definite 
and complete plans for each of his projects. 
This is an extremely important step for 
without good plans the chances of success 
are minimized and as a result the whole 
farming program may be a failure. Each in
dividual project must be so thoroughly plan
ned that by following this plan step by step 
the project will be brought to a successful 
conclusion. 

The following pattern for production 
project plans was developed to help the 
teacher to guide the students to make good 
plans. Such pupil plans possess three spe
cific values. Firs/, with the completion of 
his own prepared plan the student is able 
to procede step by step on his own initia
tive to gain the desired learnings and to 
real ize his personal goals. Second, by fol
lowing this outline the student will neces
sarily come in contact with those approved 
farm practices pertaining to his project. 
For example, by following the outline the 
student will learn how each step should 
be done before he plans how he is going to 
do it. Thus, before the student decides 
how he is going to start his beef calves 
on feed he must know how beef calves 
should be started on feed. This is one of 
the most important parts of the plan be
cause after the student learns the best and 
most profitable procedures to follow he will 
generally follow them, limited of course by 

his home farm situation. It is true that 
this method of approach involves some 
repetition; however, the amount of repe
tition is not so great as to be too time 
consuming and it must be remembered that 
repetition is one of the methods by which 
we learn. It will also be noted that the 
student is not only asked how he is going 
to finance his project, but he is encouraged 
to experience the various means he could use 
to finance his project. This involves a 
much broader and more extensive study 
of the field of finance. The student not only 
learns more about financing in general but 
he may find that some other method of 
financing his project would be more satis
factory than the one he had already chosen. 
And third, by following this outline the 
student learns both the value of planning 
and the techniques of planning. He be
comes mindful of the fact that before a 
production project or a farm enterprise is 
started the probable financial outcome must 
be considered and he also becomes familiar 
with those factors which determine the out
come or success of the project. The stu
dent who learns both how to plan and the 
value of planning will in all probability 
make extensive and profitable use of this 
knowledge throughout his life. 

The outlines for all production projects 
cannot be incl ucled in this article. Most 
of them can quite easily be formulated 
along the same pattern as suggested here. 

PROJECT PLANNING OUTLINES 

Sow and litter project: 

I. Why have you chosen this particular 
project? 

2. What is the market outlook for this 
project you have selected? 

3. At what time of the year are the 
highest prices generally received for 
market hogs? 

4. What is the most desirable weight at 
which to market hogs? 

5. At what time of the year will it hi! neces
sary to start a sow and litter project if 
it is to be marketed at the most desir
able weight and when prices are the 
highest? 

6. When are yon planning to start your 
project? 

7. If your project is started at this time, 
when will it be ready for market? 

8. What breed have yon chosen-why? 
9. Where will you get your brood sow or 

sows of this breed? 
10. What things should be taken into con

sideration in selecting a brood sow? 
11. How are yon going to select _your brood 

sow or sows? 
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12. How are you planning to finance this 
purchase? 

13. By what other methods could yo1t finance 
this purchase? 

14. How should a brood sow be fed and 
cared for before she farrows? 

15. How are J'Oit going to feed and care for 
1'0llr brood sow or sows before farrow
Ing? 

16. How should the brood sow be fed and 
cared for during farrowing and imme
diately following farrowing? 

17. How are you going to feed and care for 
:)'our brood sow or sows during and im
mediately following farrowing ? 

18. How should the sow and pigs be fed and 
cared for from farrowing time until six 
weeks after farrowing? 

19. How are you going to feed and care for 
your sow and pigs from farrowing until 
six weeks after farrowing? 

20. How should market pigs be fed and 
cared for after weaning to make the most 
economical and profitable gains? 

21. How are )'Oit going to feed and care for 
)'Ollr market pigs after weaning ? 

22. How should the sow be feel and cared 
for during and after her pigs are weaned ? 

23. How are you going to feed and care for 
)'Ollr sow or sows during and after her 
pigs are weaned? 

24. How should good breeding gilts be se
lected ? 

25. How will you select your breeding gilts? 
26. How should breeding gilts be feel and 

cared for until they are bred? 
27. How are you going to feed and care for 

your gilts until they are bred? 
28. How much feed are you going to need 

for your complete project and about how 
much will it cost? 

29. What important diseases and parsites af
fect hogs in this area and how can they 
be controlled? 

30. What precautions are ) IOrt going to take 
in order to keep )'Om· hog herd free of 
these diseases and parasites? 

31. What additional buildings and equip
ment will you need to carry out your 
project as planned? (Plans of buildings 
and equipment should be inserted here.) 

32. \iVill all the profits you make on your 
project be your own? If not, how will it 
be divided? 

33. How are you going to determine how 
much profit you will have made from 
your project? 

Crop project: 

1. What crop have you selected for your 
project? 

2. Why have you chosen this project? 

3. What IS the market outlook for your 
crop? 

4. On what type of soi l, how much rain
fall, and at what temperature does the 
crop you have selected grow best? 

5. What is the average temperature and 
rainfall in this region? 

6. On what type of soil are you going to 
raise your crop? 

7. What fertilizers are needed on this type 
of soil to make this crop grow most 
abundantly? 

8. What fertilizers are you going to apply? 
How much per acre? 

9. What is the most satisfactory method of 
selecting seed? 

10. How are you going to select your seed? 
11. How is it possible to determine whether 

most of the seed will germinate or not? 
12. How are you going to determine the 

percentage of germination in your seed? 
13. What type of seed bed is needed for this 

crop? 
14. What kind of a seed bed will your crop 

have? 
15. What diseases and insects may damage 

the seedlings or this crop? How can they 
be controlled? 

16. What precautions are you going to take 
to prevent your crop from being damaged 
in the seedling stage by diseases and 
insects? 

17. When, how deep, and how much seed per 
acre should be planted to get the greatest 
yields? 

18. When, how deep, and how much seed per 
acre are you going to plant? 

19. How much cultivation will this crop re
quire for the best results? 

20. How often and how deeply are you go
ing to cultivate your crop? 

21. \Vhat type of storage is necessary for this 
crop? 

22. Where will you store your crop? 
23. When and where are you planning to 

market your crop? 
24. When is the highest market price gen

erally paid for this crop? 
25. How much money will you need to carry 

on this project ? (Include cost of seed, 
cost of land, cost of power, cost of storage 
space.) 

26. How are you planning to finance this 
project? 

27. By what other methods could you finance 
this project? 

28. Will all the profits you make on your 
project be your own? If not, how will 
they be divided? 

29. How are you going to determine how 
much profit you will have made from 
your project? 


