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To evaluate the planning methods and delivery strategies of successful SNAP-
Ed program implementation. 

 

SNAP-Ed educators working with diverse populations ranging in age from 
youth to adult.  

 
Description: A 2011 implementation evaluation by University of Minnesota-
Extension utilized a case study method to examine SNAP-Ed education in 
urban and suburban settings. Researchers collected, transcribed, and coded 
15 interviews with community nutrition educators (CNEs) and participants 
and then analyzed the transcripts for emergent trends.  From these 
transcripts, they identified prominent themes relating to program 
implementation and optimal SNAP-Ed delivery.   
 
Evaluation: Data from the coded interviews was organized by theme to 
identify trends in SNAP-Ed classroom education.  Researchers aimed to 
better understand what types of planning and strategies contribute to 
effective delivery of health and nutrition curriculum.  Coded content relating to 
classroom strategy and planning, use of technology, curriculum, key 
messages, and CNE characteristics were specifically compiled and analyzed 
for this poster presentation.  
 
Use of Theory:  The 2011 Implementation Evaluation utilized case studies 
with qualitative and quantitative data collection and analysis.  This poster also 
pulled from current literature on the use of technology in nutrition education to 
inform its findings. 
 
 

 

Findings from the 2011 Implementation Evaluation revealed common 
planning strategies used by U of M educators and whether or not 
educators and students perceived these strategies as succeeding in 
keeping new learners engaged. When interviewed about classroom 
strategies and planning, educators consistently echoed themes relating to 
adaptation, flexibility, and learner-driven classroom pedagogy.  
Furthermore, quality learning environments can be created in different 
settings as long as they incorporate learner engagement, activity-driven 
learning, and elements of fun and excitement.  
  
This study gives deeper understanding of how planning and strategy 
contribute to the quality of a SNAP-Ed learning environment and the 
effectiveness of SNAP-Ed curriculum in Minnesota’s urban and suburban 
areas. While there is no one-size-fits-all approach to great SNAP-Ed 
implementation, skilled CNEs can use information from this poster to 
effectively engage learners in a low-tech, yet highly interactive classroom.  
 
Based on the findings, U of M Extension SNAP-Ed is conducting an impact 
study to understand the long-term effects of high quality programming on 
participants.  In addition, trainings for educators have been strengthened in 
the areas of program delivery and program evaluation. 

 

Education and learning styles have changed dramatically in recent years. 
New technologies that deliver fast-paced, highly personalized information at 
the touch of a finger are reshaping the preferences of learners regardless of 
age or income. In light of these realities, SNAP-Education programs across 
the nation are faced with a unique challenge: how to deliver a quality, 
standardized curriculum in keeping with USDA guidelines while tailoring 
lessons to meet the learning needs of disparate low-income participants.   
  
In Minnesota, limited budgets coupled with inconsistent access to 
technological resources at both urban and suburban sites mean that adaptive 
(low/high-tech) lessons are often the only reliable tool for SNAP-Ed educators 
on the go.  A 2011 University of Minnesota study of SNAP-Ed program 
implementation looked at planning skills and classroom strategies used by 
successful Community Nutrition Educators to maintain student engagement 
and improve delivery of health and nutrition curriculum. Data revealed trends 
in classroom planning and educational strategy that contribute to 
standardized, high-quality education delivered through an integrated 
approach. 
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“I changed [from] when I first came into this group.  They 
said, “You have a lecture hall, we want you to give a lecture 

down there.”  And I brought this PowerPoint and the My 
Pyramid, and stood up there and talked…no interaction.  

And then, I don’t know what happened, but I just … decided 
to do something different and we came to the cafeteria and 
I think I did a beverage lesson… And oh my gosh, it was like 
night and day…. So that’s when I really decided to change it 

to more hands on”.   
-Community Nutrition Educator 

 

  
“So anytime you can get them engaged 
in an activity, they’re going to 
remember more.”  
 -Community Nutrition Educator 
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