
QUESTIONS AND ISSUES 
CONCERNING A POSSIBLE JOINT-USE 

UNIVERSITY-VIKINGS FOOTBALL STADIUM ON CAMPUS 
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The Faculty Consultative Committee acknowledges with appreciation the principles set forth by the 
Board of Regents that are to guide the University as it considers a proposal for a joint-use football stadium 
on the University campus. The Committee is pleased at the Board's concern and wishes to affirm its support 
for those principles. 

Like every other major public research university, the University of Minnesota is struggling to 
maintain its quality as a first class research and teaching institution. The University of Minnesota has many 
and significant undergraduate and graduate teaching missions; tuition income from the students in those 
programs is crucial to the University. It is also a center of research excellence with many faculty liable to be 
lured to private universities. There are expectations among Minnesotans that the University's research and 
cultural endeavors will continue to contribute importantly to the economy and quality of life of Minnesota. 
These are exactly the challenges the University should meet. Doing so is not easy in an era that has brought 
increased affluence to many private universities but a continual decline in state funding as a proportion of 
public university costs. 

In this context it is striking that a proposal for a joint-use University-Vikings stadium engages none 
of the core needs of the University as it addresses these challenges. Instead, the implication is that the 
stadium would encumber the University's core endeavors with new management obligations, and possible 
financial commitments, in exchange for a more campus-focused football atmosphere six Saturdays a year. 
No one proposes that University-Vikings stadium income could lower tuition costs or finance research. No 
one seriously argues that the University's efforts at private fund-raising would benefit significantly from the 
existence of a University-Vikings stadium on campus. (Indeed, during long years of poor results on the 
football field and home games at an off-campus location, the core missions of the University of Minnesota 
have benefited immensely from the generous donations of friends and corporations and the University is 
among national leaders in the private support it receives.) No one argues that state appropriations would rise 
or that the University would be more successful in communicating its multifaceted mission to the citizens of 
the state were a joint-use stadium to be constructed. 

If state research universities were not under siege at the present time, the lack of connection between 
the stadium idea and the well-being of the University would be merely perplexing. That this lack of 
connection characterizes the proposal precisely at a time when tuition has been rising and state support has 
dropped makes it deeply worrisome. 

The risks and opportunity costs of this proposal for the University intensify our concern about this 
situation. The University becoming the sole user with massive costs the Vikings were supposed to shoulder 
is among the risks. Iron-clad legal structures to prevent the Vikings from backing away from the agreement 
cannot address other risks that have no legal remedies, such as NFL football losing popularity or an owner 
who opts to intentionally run the team into the ground as prelude to selling, a scenario not unfamiliar to 
Minnesotans. The wisdom of consigning the last sizeable parcel of available land on the Minneapolis 
campus to a six-Saturdays-a-year use demands systematic thinking about other potential uses the University 
might have for that area. We see little evidence the University is seriously asking itself this question. 
Whether the improvement in campus atmosphere sought by moving football back on the campus would be 
overwhelmed by the chaos of an NFL football crowd merits consideration. So do possible uses of naming 



rights that would do little to honor the University. A fourth issue is whether a campus with on-campus 
hockey facilities and a first rate hockey program in a state with an august hockey tradition really suffers 
significantly from off-campus football. 

In short, we are deeply concerned that the administration may have focused its assessment on the far 
too narrow question of what an advantageous Memorandum of Understanding with the Vikings should look 
like. The first question should ask how the proposed concept would benefit the core missions of the 
University of Minnesota that the state quite rightly expects the University to continue despite the mammoth 
challenge from private research universities. If, as we suspect, risks and substantial opportunity costs 
preclude satisfactory answers to that question, then our second question is whether enough effort has gone 
into consideration of alternate locations, such as the State Fair grounds. We are also concerned that the 
alternative of the University as a tenant in a Vikings stadium constructed off campus seems to be lost in the 
shuffle. 

Here is an itemized list of our concerns. 

1. A major concern is the potential for catastrophic drain on institutional resources should there be a 
default on the stadium (current legislation provides that the stadium is owned and operated by the 
University): What if the Vikings, for whatever reason, no longer play in the stadium? What is the 
University's financial obligation for the stadium? The idea that the well-being of the University 
(financial and otherwise) will rest in part on the agenda of a professional sports team, a private, 
profit-making enterprise, is not appealing. 

2. How is the loss of the last large open space on the East Bank campus being factored into the cost 
estimates? Is the opportunity cost included in the costing? Will the loss of space for such things as a 
translational research facility, medical clinics, for other Academic Health Center uses, or for other 
academic purposes have on the ability of University programs to be located on the campus? Once a 
stadium is up, the land is gone and cannot be dedicated to the academic mission of the university or 
to support activities at the service of that mission. It is critically important to ensure that any 
stadium is designed to maximize space for academic endeavors and for support for those endeavors. 

3. Will there be an operating budget in place to pay for upkeep, cleaning, police, maintenance, 
utilities? Where will this money come from? How will the University handle the stadium's 
depreciation? And quite specifically, who is going to ensure that the inevitable litter in the 
aftennath of tail-gate parties and Vikings' games is disposed of? What will it cost? (If it is not paid 
for, former President Yudofs campaign to beautify the campus will be permanently set back.) Are 
there instances where University resources may be used to make this project possible and where its 
potential financial effects have been (or will be) underestimated (e.g., will there be expensive 
surprises about security, clean-up, etc.)? 

4. The current proposal calls for the University to build a $60-million parking ramp; University 
projections suggest it will lose $3 million per year. Where will that money come from? University 
faculty, staff, and students? Just Twin Cities or coordinate campuses as well? Could the $60 
million be better spent elsewhere? There is a concern (1) about affordable parking for times outside 
of game days and (2) the effect game days may have on faculty, staff, and particularly student 
parking on campus. (See #11.) Is building a money-losing ramp to meet parking needs for 10-15 
days per year (and giving the money for Vikings parking to the Vikings) a good investment? 
Spreading the parking across campus (i.e., using existing spaces and busing fans to the stadium) 
may be a better solution, provided students, faculty and staff don't have to pay for this situation by 
being victims of "event parking" and full ramps when they come to campus. The prospect of yet 



another money-losing venture is unsettling, particularly in these uncertain political and economic 
times. 

5. What will be the effect of having NFL fans on campus (some of whom may consume more than a 
modest amount of alcohol)? In addition to general behavioral issues, will there be an increase in the 
need for (and the cost of) security in the dorms, the parking ramps, and campus buildings in general 
as well as the increased clean-up. "After victory" mass celebrations (the likes of the hockey 
championship "celebration") near both campus and a football stadium will increase the likelihood of 
damage to University property. Who will be responsible for the costs of repair? 

6. What will be the effect of the money spent on the stadium on the·willingness of our legislative 
colleagues to appropriate funds for academic purposes? (The University does not want the cost of a 
stadium to count against what the legislature will give the·University for its academic mission.) 

·""./ 

7. Who decides what is an appropriate event when the stadium is used for non-football events? What 
if there is a conflict in scheduling between a non-University and a University-sponsored event? 
Who will have priority in scheduling non-football events at the stadium? 

8. If there is to be a stadium--whether only fqr University football games or a joint-use stadium--the 
facility must have multiple uses and include recreational athletic space, possibly some continuously 
operating retail space, user-friendly meeting space, and a focal point for on campus transportation 
(that is functional other than for 1 0- 15 football games/year). 

9. Has there been any thought about alternative places to put the stadium? What about on the site of the 
University golf course or on the State Fair grounds? Or next to the current stadium (and expand the 
University campus towards it)? 

10. Where will the power for the stadium come frdm--the University power plant or Excel? Can the 
UMN power plant handle the additional load? 

11. Is football (and other event) traffic being considered in assessing the effect of a stadium on campus 
life, students, and access to University? On football game days, the East Bank will be virtually 
inaccessible to anyone coming from off campus. The need for people to get to campus on Saturdays 
and Sundays may be lower than during the work week; a professional football game on a week night 
during the regular academic year will create a nightmare for the thousands who come to campus for 
evening classes. 

12. Is there consideration of the effect this structure will have on the campus decor? The proposed 
stadium will be enormous in comparison to other buildings in the surrounding area (it probably 
cannot be put partially below ground because the water level is too close to the surface) and would 
dominate the skyline of the campus. 

13. Do the students/faculty/staff want this dual-use stadium on campus? Is a Gopher-only stadium 
being considered? Would it be a better use of the money? 
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