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I. Executive Summary 
 
Mission 
To create a strategic plan for identifying, recruiting, retaining, mentoring, advising, and timely 
graduating world-class graduate and professional students.   
  
Deliverables  
• Recommendations regarding best practices for identifying, recruiting, retaining, supporting, 
mentoring, advising, and timely graduating the very best intellectually curious, motivated 
graduate and professional students.  
• Recommendations regarding ways to improve the infrastructure and culture of graduate and 
professional education.  
• Recommendations regarding how to better integrate graduate student related policies at both 
the University and the collegiate levels.  
• Recommendations regarding how best to convey and develop graduate and professional 
education at the University as a public, and not solely a private, good.  
• Recommendations regarding the improvement of services, quality, efficiency, timeliness, etc., 
and the streamlining of processes to improve the reach and impact of graduate programs, 
especially programs for working adults.  
• Recommendations regarding the streamlining of administrative processes, including better 
alignment with Enterprise systems serving undergraduate students.  
 
Task Force Members 
Patricia Jones Whyte, Director, Graduate School Diversity Office 
Andrew Warta, Graduate Student, Chemical Engineering, Vice President (Finance) of the 

Council of Graduate Students 
Diane Tedick, Director of Graduate Studies, Curriculum & Instruction   
Edward Schiappa, Department Chair & Former DGS, Communication Studies 
Faith Loven, Director of Graduate Studies, Communication Sciences and Disorders, Duluth   
Edward Goetz, Associate Dean for Academics, Humphrey Institute of Public Affairs 
Timothy Ebner, Department Head and former DGS, Neuroscience 
Brenda Child, Former Director of Graduate Studies, American Studies   
Karen Buhr, Graduate Student, Natural Resources Science and Management & President of the 

Graduate and Professional Student Assembly 
Gary Balas, Co-Director of Graduate Studies, Aerospace Engineering & Mechanics   
Amelious Whyte, Staff 
  
Themes Outside of the Scope of Task Force Inquiry 
In addition to producing professors and researchers, the U’s graduate programs produce lawyers, 
doctors, nurses, public administrators, scientists, architects, artists, pharmacists, engineers, 
therapists, educators, business leaders, and more. In sum, graduate education plays a vital role in 
training future leaders in almost every sector of public life. However, we spent less time focusing 
on professional and terminal M.A. programs, such as the Medical School, the Law School, the 
Humphrey Institute, and the Carlson School of Business, as we did programs that operate under 
the auspices of the Graduate School. This was due to a lack of sufficiently broad expertise, the 
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distinctive attributes of such programs, and the fact that another Task Force is charged with 
recommendations for small colleges. As a result, there may be some issues and concerns of such 
professional and unfunded terminal M.A. students that we have overlooked in this report. 
 
We also began to engage issues of concern to international students, only to find the subject to be 
too complex for us to engage meaningfully. Because we feel that such issues are important, we 
provide Appendix M to begin to identify policies of special concern to international students. 
 




