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INTRODUCTION 

This report summarizes activities of the Department of Educational 
Administration and Higher Education, which was brought into existence at 
the University of Minnesota July 1, 1981. This department evolved into the 
more comprehensive Educational Policy and Administration Department 
on July 1, 1982. Therefore, this publication covers the entire life history 
(1981-82) of the Department of Educational Administration and Higher 
Education. 

The organizational combination of graduate programs in educational 
administration and higher education was not without precedent. For some 
time, two faculty members had simultaneously held full Graduate School 
membership in both graduate programs (Professors Ammentorp and 
Keller). Much administrative and faculty time in the department was 
devoted to forming more substantive curricular connections between the 
two graduate programs. Also, due to reorganization efforts at the College 
level, a great deal of administrative and faculty time was devoted to 
planning the creation of a new department-Educational Policy and 
Administration-beginning July 1, 1982. Whereas the creation of the 
Department of Educational Administration and Higher Education was 
perhaps more appropriately conceptualized as a "combining," the planning 
work for the Department of Educational Policy and Administration was 
perhaps best thought of as a "new creation." 

The latter half of the 1981-82 year also saw efforts being devoted to plans 
for combining the new department in a common location, Peik Hall, on the 
Minneapolis Campus. This involved planning for moving the educational 
administration program from the Health Services Building, St. Paul Campus 
(where it had been since fall of 1970), and moving the higher education and 
social and philosophical foundations of education faculty from Burton Hall. 
These plans for a physical reconstitution for the faculty conveniently 
coincided with the plans for the development of the new department. 

One of the major occasions of the 1981-82 year was the retirement of 
Professor Robert J. Keller. After a long and distinguished career at the 
University of Minnesota (see a later section of this report for more detail), 
Professor Keller finally decided to don the robes of the Professor Emeritus. 
The department has an office for him, and if his frequent presence is any 
indication, he seems to have merely redirected his efforts, rather than 
moving into full-time retirement. This report is dedicated to Professor Keller 
for the many contributions he has made to the University, the College, and 
the department. 

Although the University appeared to be moving into an era of retrench
ment and reduction, the Department of Educational Administration and 
Higher Education was able to secure, through the reallocation process at 
the College and University level, a person to take over the instructional 



emphasis in the administration of higher education that had long been Jart 
of Professor Keller's professional activity. In addition, the reallocation 
process specified that this new person would also possess training and 
skills for research and instruction in the area of organizational theory. Late 
in the year, after a nationwide search, Dr. James C. Hearn, Jr. (Ph.D., 
Stanford University, 1978) was offered andl accepted this position begin
ning in the 1982-83 academic year. 

At the end of the 1981-82 year, as the department looked ahead to 
evolving into a new structure, with broader curricular and research 9m
phases, there were shadows on the horizon cast by impending retrench
ment and reduction. Priorities must be carefully assessed and instituted. An 
evaluation system to strengthen teaching and advisement must be pro
moted. Productivity by faculty and students in research and publication 
continues to be very important. It is likely that the quantity of resources will 
decrease in the future but the implementation of planning and priority state
ments must generate greater quality, vitality, and productivity in the new 
department. 

2 

Vernon L. Hendrix 
Chairperson 



PROGRAM DATA 

The following sections provide data concerning programs offered by the 
Department of Educational Administration and Higher Education, its stu
dents, graduates, and its organization. 

STUDENT CREDIT HOURS AND NUMBER OF COURSES TAUGHT 

All courses offered by the department were at the 5xxx or 8xxx level. 
Programs lead to the Master of Arts (M.A.), Specialist Certificate, Doctor of 
Education (Ed.D.), or Doctor of Philosophy (Ph.D.) degrees. The number of 
courses taught in 1981-82 and the number of student credit hours earned 
are tabled below: 

Number of Sections Taught 

Student Credit Hours 
5xxx 
671 

109 
8xxx 

2,450 

Source: Department of Educational Administration and Higher Education 

FULL-YEAR EQUIVALENT (FYE) STUDENTS 

Many students within the department are employed full time in a variety of 
educational fields and for them class attendance is limited to a part-time 
basis. The number of full-year equivalent students is as follows: 

1977-78 85 
1978-79 81 
1979-80 88 
1980-81 110 
1981-82 100 

Source: Education Planning and Development Office 

FULL-TIME EQUIVALENT (FTE) PERSONNEL 

Academic 
(Assistant Professors and above) 

Other Academic 
(Research and Teaching Assistants) 

Civil Service 
TOTAL 

Source: Education Planning and Development Office 
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1981-82 

16.78 

2.09 

3.63 
22.75 



FUNDS EXPENDED 

The following tables catalogue funds expended by various subunits of 1he 
Department of Educational Administration and Higher Education. They 
include 0100 (appropriated) funds, as well as funds coming from grants and 
contracts. 

Fund Type: 01 GO-Appropriated Funds 
Academic 
Civil Service 
SE&E 
TOTAL 

Other: Grants and Contracts 
Center for Educational Policy Studies 
Salaries 
SE&E 
TOTAL 
Education Policy Fellowship Program 
Salaries 
SE&E 
TOTAL 

Total Funds Expended-01 00 and Others 

$488,701 
36,040 
18,250 

$542,991 

$ 53,983.62 
24,132.05 

$ 78,115.67 

$ 8,940.24 
8,502.53 

$ 17,442.77 

$638,549.44 

Source: Department of Educational Administration and Higher Education 

INTERNS IN EDUCATIONAL ADMINISTRATION 

Most interns functioned in the role of Assistant Principals in elementary 
and secondary schools. Some were also placed at the State Departmen1 of 
Education, in ECSUs, or in district central offices. 

Male 
Female 
TOTAL 

1977-78 
14 
20 
34 

1978-79 
13 
12 
25 

197~)-80 

9 
? 

113 

1980-81 
10 
14 
24 

1981-82 
8 

21 
29 

Sou"ce: Department of Educational Administration and Higher Education 

GRADUATES AND DEGREES OFFERED 

Master of Arts 
Tile department offers programs leading to a Master of Arts degree in 

educational administration granted by the Graduate School. This degree is 
often a beginning step for students in educational administration. While 
most coursework and research is in educational administration, the student 
program also includes work in areas such as curriculum and instruction, 
educational psychology, social and philosoph1ical foundations of education, 
and fields outside education. 
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The number of persons graduated each year with this degree is tabled 
below: 

1977-78 
1978-79 
1979-80 
1980-81 
1981-82 

23 
11 
18 
11 
11 

The department also offers a program leading to a Master of Arts degree 
in Education (higher education). This M.A. program offers students the 
opportunity to broaden their understanding of higher education. 

The number of graduates for this degree are as follows: 

1977-78 
1978-79 
1979-80 
1980-81 
1981-82 

1 
0 
0 
0 
1 

Source: Department of Educational Administration and Higher Education 

Specialist Certificate 
The Specialist Certificate in educational administration is designed to 

meet state certification requirements in school administration. The require
ments for the Master of Arts are compatible with those of the Specialist 
program. Students choose specialization in elementary, secondary or 
central office administration during this year of study. 

Specialist certificates granted each year are listed as follows: 

1977-78 
1978-79 
1979-80 
1980-81 
1981-82 

9 
16 
5 
9 

18 

Source: Department of Educational Administration and Higher Education 

Doctoral Programs 
The Graduate School, through the Department of Educational Adminis

tration and Higher Education, offers two doctoral programs in educational 
administration: the Doctor of Education (Ed.D.) and the Doctor of Philoso
phy (Ph.D.). The Ph.D. program is designed to prepare students for college 
teaching and research. Some students elect to work in administration at the 
local, state, or national level. The Ed.D. is suitable for students who will 
provide leadership in educational institutions and who are capable of 
applying products of research within the educational organization. 
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The number of graduates for each degreH are as follows: 

1977-78 
1978-79 
1979-80 
1980-81 
1981-82 

Ed.D. 
6 
9 
4 
2 
3 

Ph.D. 
16 
18 
20 
24 

9 

The Graduate School, through the Department of Educational Adminis
tration and Higher Education, offers the Doctor of Philosophy degree in 
Education (Higher Education). This Ph.D. program offers students the 
opportunity to develop a strong foundation for leadership positions in higher 
education and related professional fields which emphasize organizational 
and behavioral studies. 

The number of graduates for this degree are as follows: 

1977-78 
1978-79 
1979-80 
1980-81 
1981-82 

3 
3 
5 
4 
5 

Source: Department of Educational Administration and Higher Education 

ORGANIZATIONAL SUBUNITS 

CENTER FOR EDUCATIONAL POLICY STUDIES (CEPS) 
CEPS projects during 1981-82 included: 1) completion of a six-distr·ct 

case-study of special education program/service revenue and expendi
tures, 2) initiation of a cooperative evaluation study of the Minnesota school 
district Uniform Financial Accounting and Reporting Standards (UFARS), 
3) sponsorship of the Educational Policy Fellows Project (EPFP) and 4) 
initiation of a state-level policy study of services for developmentally 
disabled persons. The special education revenue/expenditure study was 
supported by a grant from the Northwest Area Foundation and a contrc:.ct 
with the Minnesota Association of School Administrators (MASA) and the 
Minnesota Administrators of Special Education. 

The cooperative evaluation of UFARS involved participation by repre
sentatives of the UFARS Council, MASA, the Minnesota Association of 
School Business Officials, Minnesota School Boards Association, Regional 
Accounting Coordinators, the State Department of Education, and a 
graduate student. The EPFP, coordinated by Professor Van D. Mueller, 
conducted weekly seminars and is part of the Washington, D.C. based 
Institute for Educational Leadership state-level policy development pro
gram. The developmental disability project prepared a policy reference 
document under a contract with the Minnesota Department of Ener~1y, 
Planning and Development. 
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The Minnesota site of the Education Policy Fellowship Program (EPFP) 
is a program of the Center for Educational Policy Studies and is one of 15 
state program sites affiliated with the Institute for Educational Leadership, 
Washington, D.C. 1981-82 was its sixth year in Minnesota. Past program 
participants include 60 mid-career individuals representing a variety of 
policymaking agencies and institutions in Minnesota state government. The 
1981-82 Fellows numbered 12 and represented nine institutions and 
agencies. 

The education component consists of two seminars in conjunction with 
the other state programs (a federal policy seminar held in Washington, 
D.C., and a state policy seminar held in a state capital) and 30 weekly 
dinner-seminars. The program seeks to improve the quality of leadership 
and policymaking in education through a year-long inservice program. 

YEARLY ACADEMIC INDICES, 1981-82 

This table gives indices for various aspects of departmental data, 
including number of doctoral graduates per faculty member, appropriated 
funds per full-year equivalent student, full-year equivalent students com
pared to all full-time equivalent academic personnel, full-year equivalent 
students per faculty member assistant professor and above, and number of 
courses offered per full-time equivalent faculty member. 

Ph.D. and Ed.D. Graduates Per 
FTE Faculty (assistant professor & above) 1.02 

0100 Expenditure Per 
FYE Student 

FYE Students Per 
Academic FTE 

FYE Student Per 
FTE Faculty (assistant professor & above) 

Number of Sections Per 
FTE Faculty (assistant professor & above) 

Source: Education Planning and Development Office 

$ 5,429.91 

5.03 

5.96 

6.50 

CONTINUING EDUCATION AND EXTENSION INSTRUCTION 

The Department of Educational Administration and Higher Education 
offers courses through Continuing Education and Extension. These are 
offered each quarter primarily for inservice persons and lead, in many 
cases, to fulfilling licensure requirements. The number of CE&E courses 
taught each year and the resulting number of student credit hours are tabled 
below: 

Number of Courses 
Student Credit Hours 

77-78 
12 

565 

78-79 
12 

496 

79-80 
5 

405 

80-81 81-82 
8 9 

374 204 

Source: Department of Educational Administration and Higher Education 
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DEPARTMENTAL DATA 

ROSTER OF FACUl TV IN THE DEPARTMENT 

Faculty 
Gary F. Alkire, Ed.D., 1968, Michigan State University, Associate 

Professor. Educational Facilities Planning, Elementary School Principal
ship. 

William M. Ammentorp, Ph.D., 1964, University of Chicago, Professor. 
Organizational Systems and Theory, Higher Education Administration and 
Finance. 

Shirley M. Clark, Ph.D., 1961, Ohio State University, Associate Profes
sor. Sociology of Higher Education with focus on faculty careers and faculty 
vitality; Professional Socialization of Faculty; the Nature of College and 
University Organization; Management of Conflict and Change. 

Mary E. Corcoran, Ph.D., 1957, University of Minnesota, Professor. 
Access to Higher Education; Faculty Characteristics; Evaluation of Higher 
Education Programs. 

Vernon l. Hendrix, Ph.D., 1962, University ofTexas, Professor. Admin
istrative Research: Techniques, Design and Methodology, Higher Educa
tion, Community and Junior College. 

Clifford P. Hooker, Ed.D., 1954, Indiana University, Professor. Educa
tional Law, School District Organization. 

Robert J. Keller, Ph.D., 1947, University of Minnesota, Professor. 
Administration of Higher Education. 

Theodore E. Kellogg, Ph.D., 1956, University of Minnesota, Professor. 
Evaluation, Planning, Decision-making, and Information Utilization with 
emphasis on Post-secondary Environments. 

Ronald T. lambert, Ph.D., 1961, University of Minnesota, Professor. 
Supervision, Elementary Principalship. 

Darrell R. lewis, Ph.D., 1963, Louisiana State University, Professor. 
Economic Education and the Economics of Education; Cost-effectiveness; 
Faculty Development. 

Tim l. Mazzoni, Jr., Ph.D., 1971, Claremont Graduate School, Associ
ate Professor. Educational Policy Development, Politics of Education. 

Don A. Morgan, Ph.D., 1965, University of Portland, Associate Profes
sor. Administration of Two-year Post-secondary Institutions. 

Jon R. Morris, Ph.D., 1970, University of Colorado, Associate Professor. 
Administrative Research and Evaluation. 

Van D. Mueller, Ed.D., 1964, Michigan State University, Professor. 
Educational Finance. 

Neal C. Nickerson, Jr., Ed.D., 1964, Columbia University, Professor. 
Secondary School Principalship, Personnel Evaluation. 

Samuel H. Popper, Ph.D., i 952, New York University, Professor. 
Organizational Theory, Secondary School Administration, Community 
School Organization. 
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Charles H. Sederberg, Ph.D., 1964, University of Minnesota, Professor. 
Director, Center for Educational Policy Studies; School Business Managn
ment. 

Richard F. Weatherman, Ph.D., 1964, Michigan State University, 
Professor. Administration of Special Education. 

Support Personnel 
Bonnie Allen, Principal Secretary 
Shirley Coughlin, Principal Secretary 
Linda Dahlberg, Secretarial Assistant 
Marcia Finke, Executive Secretary 
Janet Kipp, Executive Secretary 
Patricia Reinitz, Secretary 

Graduate Assistants 
Maria Alozie, M.A., 1981, University of Minnesota 
Richard Anderson, M.A., 1965, University of Chicago 
Donna Barnes, M.A., 1980, College of St. Thomas 
Nancy Enger, Ed.S., 1979, Mankato State University 
Terri Fautsch-Patridge, M.A., 1977, University of Minnesota 
Catherine Haugen, M.A., 1976, University of Iowa 
Lynn Madsen, B.S., 1979, University of California at Davis 
Eugene McMahon, Ed.S., 1979, College of St. Thomas 
Linda Royer, M.Ed., 1981, University of Minnesota-Duluth 

INDIVIDUAL FACULTY ACCOMPLISHMENTS 

Professor Gary F. Alkire 
The developing interest in school personnel practices and collective 

bargaining have provided a focus for the development of a new workshop to 
assist educators to become more acquainted with current labor-manage
ment practices. This interest was supported by participation in local, state, 
and national negotiators associations. A continued interest in school distri::t 
planning and reorganization resulted in the completion of two research 
projects for local school districts. These projects provided on-site experi
ences for four graduate students. 

Service to public organizations continued to provide training opportuni
ties for students and professional growth. These include: Minnesota School 
Personnel Associations, Metropolitan Elementary Directors, Metropolitan 
Negotiators, and National Association of Educational Negotiators. 

Professor William M. Ammentorp 
Major emphases during 1981-82 were directed toward definition, mea

surement and improvement of productivity in public and private sector 
organizations. The result of this activity took the form of a course in 
productivity improvement offered by Control Data Management Institute in 
their National Workshop program. Course materials have since been 
published by Training by Design and are widely used in organization 
productivity improvement programs. 
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Professor Shirley M. Clark 
Academic year 1981-82 was the second year of the research project 

"Individual and Organizational Conditions Related to Faculty Vitality: An 
Exploratory Study," which Professor Clark conducted with Professor Mary 
E. Corcoran. Funds in support of the study were awarded by the University 
of Minnesota Graduate School for two years; additional assistance was 
provided by the College of Education. Primarily, the project activity during 
1981-82 involved interviewing three groups of faculty members intensively, 
coding the verbatim interview typescripts and preliminary analysis of the 
data in preparation for papers and a monograph. In conjunction with the 
project, Professor Darrell R. Lewis joined Professor Clark in presenting a 
higher education program seminar and symposium during Spring, 1982, on 
issues of faculty and institutional vitality in American higher education. 
Several eminent scholars from other institutions presented papers to class 
members and the public, as did Professors Lewis, Corcoran and Clark. 
These papers and others have been edited by Professors Lewis and Clark 
for subsequent publication as a book. Several other presentations on 
faculty and institutional vitality research were made by Professor Clark 
within the University community during the year. 

In other instructional activities in social and philosophical foundations of 
education (SPFE) and in the higher education program, Professor Clark 
concentrated on areas within the broad purview of the sociology of 
education, including higher education. She also coordinated the core 
seminar for graduate students in the SPFE program. 

Service activities within the University have included membership on a 
wide range of departmental and program committees, the College of 
Education Senate, Consultative Committee, the Task Force on Reorgani
zation, search committee chair for a faculty position in the higher education 
program, and at the University level: membership in the University Senate, 
the Women's Studies Governing Council, the search committee for the Vice 
President for Health Sciences, the Internal Review Committee, Department 
of Family Practice and Community Medicine, nominations committees for 
three governing committees, and several other committees or councils. 
Externally, Professor Clark continued her service as a member of the Board 
of Directors of the Northwest Area Foundation and q.s a committee member 
of the Burlington Northern National Scholarship Committee. Among profes
sional association activities, she served on the nominations committee for 
the Office of President of the Association for Studies in Higher Education. In 
her local school district, she continued her participation in the Community 
Education Advisory Council and served also on the Unused Schools 
Committee. 

Professor Vernon L. Hendrix 
Beginning July 1, 1981, Professor Hendrix was designated chairperson 

of the new Department of Educational Administration and Higher Educa
tion. This administrative position in the College of Education constituted a 
primary professional change for Professor Hendrix. Planning for the new 
department required a significant amount of activity, especially working with 
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representatives from the educational administration and higher education 
graduate programs. For example, a new Constitution and By-laws were 
proposed and adopted in the fall of 1981. Throughout the year, curricular 
changes occurred, such as the introduction of a new course in educational 
administration/higher education, and the cross-listing of several courses in 
both programs. Other administrative activities were involved in budgeta.ry 
considerations, retrenchment, and reallocation processes. Although rot 
new to the administrative field in higher education, Professor Hendrix found 
this dimension especially challenging, after having spent many years a~; a 
professor and director of graduate studies in the Department of Educational 
Administration. 

Professor Clifford P. Hooker 
The development of a new school law service for school attorneys, school 

superintendents, school board members, and university administrators 
provided the focus for the professional work of Professor Hooker in 1981-
82. As chairman of the Editorial Committee and Author's Committee, 
Professor Hooker coordinates the work of 32 attorneys and professors wl1o 
referee, write and edit the content for the Education Law Reporter, a 
publication of the West Publishing Company in St. Paul, Minnesota. 

Professor Hooker was the author of four articles that were published in 
West's Education Law Reporter, and he presented a paper at the National 
Convention of the National Organization on Legal Problems in Education 
(NOLPE) and attended the National Confemnce of School Attorneys. 

Professor Robert J. Keller 
Fall1981 marked the start of this faculty member's thirty-fifth year since 

attainment of the Ph.D. degree at this University and his appointment as 
assistant professor in the College of Education. It also marked his forty
second year since attainment of the M.A. degree and appointment as 
teaching and research assistant in the CollegH in 1940 and, with retirement 
on March 31, 1982, the beginning of Professor Emeritus status at the 
University of Minnesota. Promotion from ass1istant to associate professor 
occurred in 1948 and from associate to full professor in 1954. Concurrent 
administrative appointments covered most of this period including associ
ate director (1947-51) and director (1951-54) for the University-wide 
Bureau of Institutional Research, director for University High School (1956-
64) and dean for the College of Education (1964-70). 

The academic year 1981-82 continued the pattern of recent years for 
activities in the College of Education with teaching of EdAd 8253-
Administration in Higher Education (with Barbara Pi I linger as co-instructor) 
and two sections of HiEd 8230-Seminar: Dissertation Research in Higher 
Education (with Mary E. Corcoran for Fall198 ·1 and T. E. Kellogg for Winter 
1982). Major instructional concerns involved graduate advisees, mostly 
Ph.D. students completing programs in higher education and educational 
administration. Records indicate that approximately 300 M.A., four Special
ist Certificate (including two post-doctoral), and 55 Ph.D. candidates 
completed degree programs as advisees of this faculty member during tt1e 
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35-year period. Though some of these degree holders are known to be 
deceased or to have retired prior to their adviser, the majority are still active 
and many hold leadership positions involving teaching and administrative 
appointments across the United States and foreign countries. Five of these 
are employed by the University of Minnesota, 17 more reside in Minnesota 
and are employed by other public and private educational institutions, six 
hold similar educational posts in foreign countries (Israel, Korea, the 
Philippines and Thailand). This adviser gains both satisfaction and pride in 
the accomplishments of these former advisees as they provide continuity to 
his instructional and adviser activities at this University. At the time of his 
retirement three Ph.D. and one Specialist Certificate advisees (the latter 
working on a post-doctoral program) were continuing to seek completion of 
their graduate programs. 

Attendance at regional and national professional meetings during 1981-
82 followed an established pattern of regular participation and involvement. 
Included were: the American Council on Higher Education and the Higher 
Educational Colloquium (Minneapolis, October 14-16, 1981); the College 
Entrance Examination Board's National Forum and its Midwest Regional 
Conference (both in Chicago on October 25-27, 1981 and February 14-16, 
1982, respectively); the annual meeting of the North Central Association of 
Schools and Colleges as an Honorary Member (Chicago, March 28-31, 
1982); and the regularly scheduled meetings on higher education in 
Washington, D.C. during March 2-5, 1982, namely the Association for the 
Study of Higher Education, the American Association of Higher Education's 
National Conference on Higher Education and the Higher Education 
Colloquium. Locally membership and participation have continued in 
Scholia and the Riley Club providing contacts with active and retired 
educational administrators in Minnesota and new membership in the 
University of Minnesota Retiree's Association which provides continuing 
ties with retired faculty and those nearing retirement. The Campus Club 
awarded Honorary Membership and Eta Chapter of Phi Delta Kappa 
awarded Life Membership during Spring, 1982. Further continuity as 
consultant-examiner for the Commission on Institutions of Higher Educa
tion involved service on the Evaluation Team for Ohio Northern University, 
Ada, Ohio on October 12-14, 1981 as a continuing member institution on 
the North Central Association of Schools and Colleges. 

Five speeches, largely following a similar theme and evolving from 
impending retirement, were presented during 1981-82. The first of these, 
titled "Past and Prologue," was delivered at the College of Education's Fall 
Quarter Commencement on December 14, 1981. The second, "A Dialogue 
with a Professor about to Retire," involved the Higher Education and 
Educational Administration Student Organization on February 11, 1982. 
Shortly thereafter, February 17, 1982, the topic was "A Career in Educa
tion," this one for the Educational Administration Alumni Organization. For 
Eta Chapter, Phi Delta Kappa, "Some Reflections on Fifty Years in 
Education" was presented on March 11, 1982. A similar but adapted 
version was presented to Scholia titled "A Half-Century in Education" on 
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April 7, 1982. A revised paper on "Evaluation of a System-wide Academic 
Review Process" was presented at the annual meeting of the American 
Educational Research Association on March :~1, 1982 in New York City by 
co-author Mr. Ocheng-Jany, an advisee and currently assistant director for 
the Illinois Board of Governors. 

Transition from professor of educational administration and higher 
education to Emeritus Professor was also accompanied by consolidation of 
offices from 236 Health Services, St. Paul Campus, and 211 Burton Hall to 
275b Peik Hall with more than the usual sortin!~, discarding and reorganiza
tion of files, professional books, records and materials assembled over :35 
years. Some of the latter have not yet been completed involving work 
associated with international education projects, professional organiza
tions, the deanship for the College of Education, and various research 
activities which have been sought by University of Minnesota Library 
Archives for historical reference not only for the University of Minnesota but 
as a repository demonstrating this professor's University leadership on 
behalf of educational advancement. The latter includes similar materials 
stored at home as well as those assembled in :?75b Peik Hall. Screening will 
continue for some months ahead. 

Major professional interests have continued in the international educa
tion field, chiefly in the Southeastern Pacific area. This is demonstrated by 
some continuity of service as consultant on Higher Educational Reform for 
the Ministry of Education in the Republic of Korea but extended to include 
ties to Thailand, the Philippines, Malaysia, Taiwan, the People's Republic of 
China and the Regional Institute of Higher Education and Development in 
Singapore. The problem of accreditation for secondary schools and col
leges also persists in part from service both as chairman of the University 
Senate's Committee on Institutional Relationships for 17 years from 1948-
65 and as consultant-examiner for the Commission on Institutions of Higher 
Education of the North Central Association of Schools and Colleges from 
1960 to 1982. The latter was also reflected in chairmanships of NCA 
editorial committees during most of this same period including the Board of 
Editors for the North Central Quarterly. Regional activities included service 
as research director for two major statewide studies of higher education for 
Minnesota, and one each for the states of Missouri and Kansas, the latter a 
five-volume study with Professor Otto E. Damian as co-director. This 
interest was stimulated by studies undertaken by the Bureau of Institutional 
Research in cooperation with the Minnesota Commission on Higher 
Education and subsequent commissions of postsecondary education dur
ing the latter 1940's and early 1950's. Many of these involved policy studies 
which have had impact on problems of organization and coordination of 
Minnesota higher education. A diversity of other research interests are 
reflected in doctoral dissertations of graduate advisees which ranged from 
three pioneer studies on "The Use of Television in Teacher Educaticn" 
during the mid-1950's to "Openness in nesource Planning in State 
Universities" in 1980. 
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Professor Darrell R. Lewis 
During the 1981-82 school year, Professor Lewis continued his services 

as the associate dean of the College of Education where his areas of 
concern include: graduate programs, research/development and planning, 
resource allocation and faculty personnel. He was chosen as the Midwest 
Regional Representative for the Joint Council on Economic Education. 
Professor Lewis was a consultant in training evaluation to the Norwegian 
National Academy of Banking and a consultant in economics of education 
to the Norwegian Ministry of Education and the University of Bergen. 

Professor Lewis also served on the board of editors for Research and 
continues in the same capacity for Economics of Education Review. 

Professor Tim L. Mazzoni, Jr. 
Professor Mazzoni's professional focus was on three sets of activities: 

instruction and advisement, research writing, and committee service. As to 
the first, emphasis was given to applying political analysis to educational 
conflicts, to the processes of state school policymaking, and to the use of 
case study methods for investigating school district politics. 

Two manuscripts, based on research on Minnesota state school gover
nance, were prepared and submitted for publication: "Education Interest 
Groups and State School Policymaking" and "Political Strategies of 
Governors in School Funding Legislation, A Minnesota Comparison." 

Committee service included being co-chair of the NCATE review commit
tee for the program in educational administration and as a member of the 
search committee to fill a new position in higher education. 

Professor Don A. Morgan 
In 1981-82 Professor Morgan co-led a major workshop organized for 

Canadians, British and Americans on the topic of "Management of Post
secondary Contraction." It was hosted at the Further Education Staff 
College (FESC) of Britain and was co-sponsored by the FESC and the 
Postsecondary International Network (PIN). Professor Morgan was again 
elected to serve as United States Secretary to PIN. 

Professor Morgan was also elected vice-president (president-elect) of his 
national peer group of professors: the Council of Universities and Colleges 
of the American Association of Community and Junior Colleges (CUC/ 
AACJC). He served as editor for the seventh year for the CUC. This 
responsibility led to major research and publication results; the shifts in 
theoretical values and concerns of community college professors were 
compared over a ten-year period with themselves, and with professors of 
higher, secondary and elementary education. One refereed article, two 
major papers and three presentations resulted from these efforts. 

Major research underway now focuses on comparative governance 
systems of postsecondary institutions (by states plus the United Kingdom 
and Canada). The nature and characteristics of boards of control and 
individual trustees and directors is a facet of this effort. 

Professor Jon R. Morris (On sabbatical leave) 
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Professor Van D. Mueller 
Professor Mueller's professional focus during 1981-82 included teach

ing, research, writing and university and external service. Teaching activity 
has included the introductory course in school finance offered three times 
each year and an advanced education finance seminar offered annually. In 
addition, Professor Mueller served as both faculty and advisory board 
member for the Bush Public School Executive Fellows Program. Since 
1978, Professor Mueller has coordinated the Minnesota Site of the Educa
tion Policy Fellowship Program of the Institute for Educational Leadership. 
Additional teaching activity has included instruction for the Blandin Founda
tion Principal's Fellowship Program. 

Research and writing activities have concentrated on state financing of 
elementary and secondary schools and on policy issues related to parent 
involvement in the schools. A listing of writings and professional prepara
tions is included in another section of this report. 

Professor Mueller's service activity for the University during 1981-82 has 
included membership in department committe13s, the College of Education 
Senate and Faculty Consultative Committee. External service activities 
have included membership on the Board of Directors of the National PTA, 
service on the Board of Directors of the Minnesota PTSA as immediate 
past-president, Minnesota representative to the Education Commission of 
the States, and Regent's representative to the Minnesota Council on 
Quality Education. 

Professor Neal C. Nickerson, Jr. 
During the 1981-82 school year, Professor Nickerson's activities focused 

upon graduate student advising, teaching two classes each quarter, 
sharing responsibility for the administrative internship program and com
pleting national research on the effective middle level principal. He also 
chaired two North Central Association accreditation visits and made three 
presentations at national meetings. During the second summer session 
1982 he was responsible for the Administrator Development Seminar on 
campus and an "Effective Schools" Workshop for private school adminis
trator-s. 

Prof1essor Samuel H. Popper 
For most of the academic year 1981-82, Professor Popper was on 

sabbatical leave at Arizona State University where he directed a graduato
level seminar, participated in the research and development activities of the 
Southwest Center for Community Education Development, and did instruc
tion-related library research. In short, thanks to gracious host-colleague:;, 
his sabbatical leave was productive. He resumed, upon his return, a full 
schedule of teaching/advising, research/writing, and service. 

An article which had been refereed and accepted for publication at tre 
Journal for Educational Administration came off the press after a long delay 
because the editor held it for a special twentieth anniversary issue. 
Currently, Professor Popper has in preparation a monograph which he has 
given the working title, "Thinking about Community School Organization: A 
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Theoretical Perspective." He is assembling a resource book of selective 
material from the humanities for general use in preparation programs for 
school administration. He also collaborated in the writing of a proposal to 
the National Endowment for the Humanities (with Dr. Charles Willis). 

Highlights of his other activities included: 1) service for a second two-year 
term on the School Administration Advisory Task Force (Minnesota State 
Department of Education); 2) session chairman and critic at the 1982 
Annual Meeting of the American Educational Research Association. 

Professor Charles H. Sederberg 
Professor Sederberg's activities during 1981-82 included policy studies, 

instruction and service. 
As director of the Center for Educational Policy Studies, his policy study 

activities included: 1) completion of a revenue-expenditure matching study 
in special education under contract with the Minnesota Association of 
School Administrators; 2) initiation of policy research on deinstitutionaliza
tion of developmentally disabled persons under a contract with the Minne
sota Department of Energy, Planning, and Development for the Governor's 
Planning Council on Developmental Disabilities; and 3) involvement in the 
"Minnesota Education Seminar" through contracts with the House of 
Representatives' Committee on Education and the Senate Education 
Committee. The Center for Educational Policy Studies hosted the Educa
tion Policy Fellows Program coordinated by Professor Van D. Mueller. A 
research paper growing out of a Center project was presented to the 
American Educational Research Association. 

Service activities included presentations at Mankato State University, 
Minnesota Association of School Administrators, Minnesota Chapter of the 
American Educational Finance Association, and other activities. 

Professor Richard F. Weatherman 
Since September 1980 Professor Weatherman has been the project 

director of the Upper Midwest Regional Resource Center, a federally 
funded contract ($1,056,070) from the United States Department of Educa
tion, Special Education Programs. This Center is one of twelve across the 
country funded to help state special education departments to serve 
handicapped children. In October 1982, Professor Weatherman became a 
co-principal director of the Minnesota Severely Handicapped Delivery 
Systems Project, a three-year federally funded project ($331 ,688) to design 
a model for service delivery to severely handicapped children and youth 
within Minnesota. 

Professor Weatherman has also been working with colleagues from the 
University of Minnesota on a scale for measuring the independent behavior 
of developmentally disabled individuals. This scale is now in the final 
phases of field testing and should be available by mid-summer, 1983. It will 
be published and distributed under a contract with Teaching Resources, 
Inc. of Boston, Massachusetts. 
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Faculty Publications 

Clark, Shirley M. Reviews of Adults as Learners by Patricia Cross and 
Babes in Arms: Youth in the Army by David Gottlieb in Sociology: 
Reviews of New Books, April 1982. 

Hendrix, Vernon L. "A New Technique for Analyzing Frequency Data," 
University Council for Educational Administration Review, Volume XX I, 
No 2:23-24, Spring 1981. 

Hooker, Clifford P. "Court Restores Principals as Instructional Supervi
sors," West's Education Law Reporter, January 1982. 

Hooker, Clifford P. "Creation Science has No Legitimate Educational 
Purpose," West's Education Law Reporter, February 1982. 

Hooker, Clifford P. "Maryland High Court Rulos Out Educational Malprac
tice," West's Education Law Reporter, April 1982. 

Hooker, Clifford P. "Courts Limit Fourth Amendment Rights of Students," 
West's Education Law Reporter, May 1982. 

Keller, Robert J. and Patricia Ewers. "Report of a Focused Visit to Ohio 
Northern University," Commission on Institutions of Higher Educatio1, 
North Central Association of Schools and Colleges, Chicago, Ill., October 
1981 , page 1 0. 

Lewis, Darrell R. "The Test of Understanding in College Economics and Its 
Construct Validity," Journal of Economic Education, Volume 11, No .. 2, 
pp. 155-166, Spring 1981. Reprinted in Research on Teaching College 
Economics, R. Fels and J. Siegfried (eds.). New York: Joint Council on 
Economic Education, 1982. 

Lewis, Darrell R. "The Evaluation of a Training System for Graduate 
Student Instructors of Introductory Economics at the University of 
Minnesota," reprinted in Research on Teaching College Economics, li. 
Fels and J. Siegfried (eds.). New York: ,Joint Council on Economic 
Education, 1982. 

Lewis, Darrell R. "The Political Economy of the Educational Process: A 
Review," The Economics of Education Re11iew, 2, No. 2, Winter 1981. 

Lewis, Darrell R. 'The Economics of the Education Industry in Norway," 
Norwegian Journal of Education, forthcoming. 

Lewis, Darrell R., Richard Swanson and Carol Boyer. "Industrial Training 
and Economic Evaluation," Training and Development, forthcoming. 

Morgan, Don A. "Multinationals, Militancy, Minorities and Tertiary Educa
tion," in Tertiary Education in the 1990s, Blagdon, United Kingdom: 
Further Education Staff College, 1981. 

Morgan, Don A. "Maintaining Quality in Troubled Times: The Community 
College Perspective," in Proceedings of the Second Annual Conference 
of the Pacific Rim Association for Higher Education, Seattle: University :>f 
Washington, 1981. 

Morgan, Don A. Community College Trustees 1980: The Thrust to Create a 
National Associational Body, Seattle Community College District, in 
press. 
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Morgan, Don A. and Jackson Newell. "Professors of Community College 
Education: Changes in Theoretical and Professional Orientations," ac
cepted for publication in Community/Junior College Research Quarterly. 

Mueller, Van D. "Are Non-Public Schools a Threat to the Survival of Public 
Schools in Minnesota?" The Minnesota Elementary School Principal, 
Volume XXIV, No. 2, Winter 1981-82. 

Mueller, Van D. "Are Non-Public Schools a Threat to the Survival of Public 
Schools in Minnesota?" (A Minnesota PTSA White Paper), December 
1981. 

Mueller, Van D. "Confrontation Between School Boards and Teachers: Is 
Education of Children and Youth Served Well?" (A Minnesota PTSA 
White Paper), January 1982. 

Mueller, Van D. "Equity and Mediocrity-Or Excellence?" (A Minnesota 
PTSA White Paper), December 1981. 

Mueller, Van D. "Lighthouse School Districts" (A Minnesota PTSA White 
Paper), December 1981. 

Mueller, Van D. "The Teacher Strike Problem Needs a Change of Attitudes, 
Not of Laws," Guest Editorial, St. Paul Dispatch, January 1982. 

Mueller, Van D. "An Alternative to the New Federalism," policy statement to 
National and Minnesota PTA and MASA, January 1982. 

Nickerson, Neal C., Jr. North Central Association of Colleges and Schools 
Evaluation Reports, Hopkins Lindbergh High School, October 1981; 
Becker High School, October 1981. 

Nickerson, Neal C., Jr. The Middle Level Principalship, Volume I of NASSP 
Study, Roston, Virginia, 1981. 

Nickerson, Neal C., Jr. "Futures," NASSP News Notes, March 1981. 
Nickerson, Neal C., Jr. "Priorities for American Education,"NASSP Bulletin, 

April 1982, pages 50-52. 
Popper, Samuel H. "An Advocate's Case for the Humanities in Preparation 

Programs for School Administration," The Journal of Education Adminis
tration, 20th Anniversary Issue, 1982. 

Sederberg, Charles H. Revenue and Expenditure for Special Education 
Services in Selected Minnesota School Districts (Technical assistance 
report to Minnesota Association of School Administrators. Project staff 
were Charles H. Sederberg and Donna A. Lander), April 1982. 

Faculty Presentations 

Clark, Shirley M. "Perspectives on Faculty Vitality: An Institutional Case 
Study," Faculty Vitality Symposium, June 1982. 

Clark, Shirley M. "From Results to Policy to Implementation," panel 
presentation, Educational Research and Evaluation During Social 
Change, St. Paul, Minnesota, May 1982. 

Clark, Shirley M. Panel Chair, Conference on the History of Women, St. 
Paul, Minnesota, May 1982. 
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Hendrix, Vernon L., N. Wangen and C. Sederberg. "The Relationship of 
Receptivity to Change in Personal Charact,eristics and Organizational 
Perceptions of Teachers in Small Schools," American Educational 
Research Association, New York, 1982. 

Keller, Robert J. "A Career in Education," E::ducational Administration 
Alumni Organization, St. Paul, Minnesota, February 1982. 

Keller, Robert J. "A Dialogue with a Professor about to Retire," Higher 
Education and Educational Administration Student Organization, St. 
Paul, Minnesota, February 1982. 

Keller, Robert J. and G. Ocheng-Jany. "Evaluation of a System-wide 
Academic Review Process," American Educational Research Associa
tion, New York City, March 1982. 

Keller, Robert ,J. "A Half-Century in Education," Scholia, University of 
Minnesota, Minneapolis, Minnesota, April 1982. 

Keller, Robert J. "Past and Prologue," Commencement Address for the 
College of Education, University of Minnesota, Minneapolis, Minnesota, 
December 1981. 

Keller, Robert J. "Reflections on Fifty Years in Education," Eta Chapter of 
Phi Delta Kappa, Minnesota Club, St. Paul, Minnesota, February 1982. 

Lewis, Darrell FL National Conference on Productivity, sponsored by thEl 
Norwegian Ministry of Education, Olso, Norway, August 1982. 

Morgan, Don A "Community College Professors in the Upper Midwest," 
North Central Association of Community and ,Junior Colleges, Cheyenne, 
Wyoming, October 1981. 

Morgan, Don A. "Comparisons of National Council for Professors of 
Educational Administration (NCPEA) Members in 1980 with Non-UCEA 
Professors in 1972," NCPEA annual convention, Seattle, August 1981. 

Morgan, Don A. "The Two Year Branches of Universities-Stepchildren o· 
Full Partners?" as part of a forum at American Association of Community 
and Junior Colleges, St. Louis, April 1982. 

Morgan, Don A. "Thatchernomics Impact on RElaganomics and the Impact 
on Higher Education in the U.S.," as part of a forum at the American 
Association of Community and Junior Colle<ges Convention, St. Louis, 
April 1982. 

Mueller, Van D. "School Leaders for the 80s and Beyond," Keynote to the 
Joint Convention of the Associated School Boards and School Adminis .. 
trators of South Dakota, Sioux Falls, South Dakota, August 1981. 

Mueller, Van D. "Citizen Participation and the Schools," Northern Minne .. 
sota Principals Fellowship Program, Brainerd, Minnesota, July 1981. 

Mueller, Van D. "Maintaining Education Quality with Shrinking Budgets," 
1981 AASA Instructional Leadership Conference, Washington, D.C. 

Nickerson, Neal C., Jr. "Middle Level Research," NASSP Annual Meeting. 
March 1982. 

Nickerson, Neal C., Jr. "School Evaluation," NASSP Annual Meeting. 
March 1982. 

Nickerson, Neal C., Jr. "NASSP Research on Effective Middle Level 
Principals," MCEA Conferences, November 1981, April 1982. 

Nickerson, Neal C., Jr. Blandin Principals Fellowship Program, July 1981. 
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Nickerson, Neal C., Jr. lnservice workshop for chairs of visitation teams, 
North Central Association, September 1981 . 

Popper, Samuel H. "Exploring New Targets of Opportunity for Service in 
Community Education," Conference of Arizona Community Education 
Association, 1982. 

Weatherman, Richard F. "Providing Services for Handicapped Students in 
Rural/Sparsely Populated Areas," International Association of Applied 
Psychologists, Edinburgh, Scotland, July 1982. 

ORGANIZATION OF THE DEPARTMENT 
Administrative officers in the Department of Educational Administration 

and Higher Education included the chairperson, the director of the Center 
for Educational Policy Studies, the director of Graduate Studies for the 
educational administration program and the director of Graduate Studies/ 
program coordinator for the higher education program. These also consti
tuted an Administrative Committee, chaired by the department chairperson. 
This committee provides advice and consultation to the department chair
person primarily in areas concerned with budget and resource allocation 
concerns. 

According to the department Constitution and By-laws (see Appendices) 
a departmental Policy and Planning Committee, consisting of faculty and 
student representatives from both programs, as well as civil service 
representatives, examine department-wide policy issues as indicated by 
faculty action or the department chairperson. A Grievance Committee, with 
alternates, is available if needed. 

HIGHER EDUCATION AND EDUCATIONAL ADMINISTRATION 
STUDENT ORGANIZATION (HEEASO) 

Membership for HEEASO includes all students enrolled in educational 
administration and higher education programs at the University of Minne
sota. Eight graduate students were elected to serve as voting members of 
the department. Students are also elected from the organization member
ship to serve on the Council of Graduate Students, the College of Education 
Student Board, and appropriate departmental standing committees. 

The purposes of the student organization are: 
1. To provide an official voice for graduate students in higher education 

and educational administration. 
2. To represent the views and interests of graduate students to the 

department, the College of Education, the Graduate School and other 
segments of the University. 

3. To select graduate student representatives for the various commit
tees. 

4. To work with the departmental faculty and administration in the 
establishment, development and evaluation of both the formal pro
gram in educational administration and related activities which con
tribute to the graduate study experience. 

Officers are elected annually by the membership. In addition to specially 
scheduled formal and informal sessions, regular social-academic meetings 
are held once each quarter. 
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APPENDICES 

APPENDIX A 

Graduates 

Ed.D. 
Recipients of the Ed.D. through the Department of Educational Administra
tion and Higher Education during the 1981-82 period are listed below: 

Barbara Jean Swenson Hauge 
A Study of Teacher Evaluation Practices and Perceived Attitudes of Those 
Practices by Elementary School Principals in the Twin Cities Metropolitan 
Area. 
Adviser: Gary F. Alkire 

Judith Ann Herr 
Parenting Education: An Investigation of Parents' Self-Perceived Wants. 
Adviser: Ronald T. Lambert 

Carl lmanuel Wahlstrom 
Case Studies of Unappropriated Fund Balance Decline in Five Minnesota 
School Districts. 
Advisers: Ronald T. Lambert and Charles H. Sederberg 

Ph.D. 
Recipients of the Ph.D. through the Department of Educational Administra
tion and Higher Education during the 1981-82 period are listed below: 

Leon Blake 
A Measure of Developmental Change. 
Adviser: Clyde A. Parker 

Nancy Rose Enger 
Priority-Performance Perceptions of Women Public Secondary School 
Principals in Minnesota in Eight Key Areas of Responsibility. 
Adviser: Neal C. Nickerson 

Carol Joy Ericson 
Determinants of Special Education Compliance Audit Outcomes. 
Adviser: Richard F. Weatherman 

Delores Henderson 
A Study of the Relationship Between the Academic Achievement and Self
Concept of Black and White Students Attending High and Low Desegre
gated Schools in the St. Paul Public School District. 
Adviser: Clifford P. Hooker 
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Marie Spriggs Jones 
Collective Bargaining: Perceived Effects on Academic Quality and Institu
tional Autonomy. 
Adviser: William M. Ammentorp 

Betty Lou Lia-Hoagberg 
Professional Activities and Personality Characteristics of Nursing Facul1y 
Compared with Those of Other Academic Women. 
Advisers: Howard Williams and Patricia Faunce 

MarHee Woehning Miller 
Professional/Client Interactions: Implications for Education and Manage
ment. 
Adviser: William M. Ammentorp 

Geraldine Perreault 
Contemporary Feminist Perspectives on Higher Education: A Comparative 
Analysis. 
Adviser: Howard Williams 

David Renz 
Boundary Spanning in Institutions of Private Higher Education: An Assess
ment of the Interactions Between Private Colle~1es and Their Environments. 
Adviser: Theodore E. Kellogg 

Oliver Wendell Spencer, Jr. 
The Academic Achievement of Students Attending a Fundamental Alterna
tive School in St. Paul. 
Adviser: Clifford P. Hooker 

Bud W. Stephenson 
Intellectual and Ethical Development: A Dualistic Curriculum Intervention 
for College Students. 
Adviser: Clyde A. Parker 

Michael Francis Sullivan, Jr. 
Case Studies of Unappropriated Fund Balance Gain in Five Minnesota 
School Districts. 
Adviser: Charles H. Sederberg 

Dorothy Johnson Suomala 
The i=>erceived Involvement of PTA/PTSA in Selected Areas by PTA/TSA 
Presidents and Elementary Principals in Minnesota School Districts. 
Advisers: Van D. Mueller and Gary F. Alkire 

Nancy Register Wangen 
Factors Affecting Teacher Receptivity to Work-Role Change in Smc.ll 
Secondary Schools. 
Adviser: Van D. Mueller 
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Specialist Certificate in Education 

Recipients of the Specialist Certificate in Education through the Department 
of Educational Administration and Higher Education during the 1981-82 
period are listed below: 

Norman A. Andresen 
Jon Edward Bathke 
Luz Maria Baumann-Serrano 
Lorraine John Boyle 
Alfred Mark Branes 
Jeanne Marie Bursheim 
Gail Victoria Carlson 
Jeffery Craig Elavsky 
Hallie B. Joh Hendrieth 
Linda Lawrie House 

M.A. 

Kathleen Ryan Huyen 
Robert Harvey Manning 
Charles Arden Niles 
Paul Allen Osterlund 
Sharon Ann Owens 
Lloyd Eugene Peterson 
Leonard Joseph Schwartz 
Betty J. Webb 
Doris Yvonne Zachary 

Recipients of the M.A. through the Department of Educational Administra
tion and Higher Education during the 1981-82 period are listed below: 

James Maurice Bauck Daryl Miller 
Robert Clay Bogart Subhi Bin Rakimin 
Jody Thornton Coyle Thomas M. Schmelzle 
Ronnii Cuz-N Barbara Shin 
Gary Dean Kociemba Mariam Brooks Sumlin 
Marc Ricky Marcus 

Appendix B 

Statement of Mission for the 
Department of Educational Administration and Higher Education 

Adopted February 16, 1982 

The Department of Educational Administration and Higher Education is a 
unit of the College of Education, University of Minnesota, Twin Cities 
Campus. It consists of faculty, students, staff and civil service persons as 
designated in its Constitution and by-laws. As such, the Department is a 
collegial body engaged in teaching, research, and service; dedicated to the 
principle of academic freedom; and organized in accordance with the 
policies enacted by the Board of Regents, College of Education, and 
Graduate School. 
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Context 
Programs in the Department of Educational Administration and Higher 

Education develop in a context which has implications for the preparation of 
administrators, researchers, scholars and policy analysts. Briefly stated, 
some salient aspects of this context are as follows: 

A. Challenging demands upon education including both growth and 
consolidation in institutions have led to the development of a mo1·e 
complex and differentiated structure of organization and administra
tion. 

B. New types of professional positions in administration, instruction, 
research and policy development have emerged; existing positions 
have changed dramatically in functions, responsibilities and relation
ships. 

C. Recent research and theory development have changed in the 
subject content of administration and hi<gher education, and there is 
much greater need to integrate knowledge from the human behavior 
and organization sciences with key problems in the development and 
operation of educational institutions at all levels. 

D. The team approach to problem solving by educational leaders/ 
administrators requires both broader conceptual knowledge and 
more specialized information and skills. 

E. The problems and issues confronting education though presently 
extensive and severe are predicted to worsen in the immediate future. 
This means that educational leaders and administrators, scholars, 
researchers and policy analysts will be expected to demonstrate hi~lh 
levels of general competence, the ability Ito retain a balanced perspec
tive in a charged value climate, and the capacity for productive 
interrelationships with other professionals and with organizations and 
agencies within the field of education. 

These directions require: a multi-disciplinary approach to theory 
testing and problem solving, a recognition of and emphasis on 
elements common to many different levels and types of administrative 
posts and leadership sanctions, and an awareness of both enviro1-
ment and context as these shape preparation for professional roles. 

Purposes 
Four related purposes give direction to departmental activities: (1) ':o 

develop and provide professional preparation programs for persons seek
ing teaching, research, or administrative posiitions in tbe fields of educa
tional administration and higher education; (2) to initiate, sponsor, and 
support research and development activities that will enhance the knowl
edge and techniques constituting the fields of educational administration 
and higher education; (3) to be of service to practicing administrators, 
higher education, and education agencies so as to bridge professional 
practice and the scholarly study of educational administration, higher 
education, and related supportive disciplines; and (4) to act as a mecha-
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nism for budgeting and for planning, and communication among compo
nent subunits as well as with other academic departments, the College of 
Education, and the Graduate School. 

Programs and Services 
The purposes of the Department are achieved through its varied pro

grams and services. The instructional mission is addressed by means of 
graduate teachers and advising, internship placement and supervision, 
evaluated clinical or field experiences, and continuing education or profes
sional development programs. 

Within the Department as a whole, there are two sets of programs. Those 
in educational administration emphasize administration in elementary and 
secondary schools, special education programs, and higher education. 
Those in higher education emphasize organization and behavior concen
trations and optional preparation for higher education administration. Both 
programs emphasize education policy studies. 

All degree programs are graduate level. Graduate study in educational 
administration leads to the Master of Arts degree, the specialist certificate 
(sixth year requirement for certification in Minnesota), and to the degrees of 
Doctor of Philosophy and Doctor of Education. Graduate study in the higher 
education program leads to the degrees of Master of Arts and Doctor of 
Philosophy. 

Disciplined inquiry in educational administration and higher education 
focuses on the structure, process and function of education and education
related organizations. While much of the research is aimed at improving 
professional practice it is grounded in theories drawn from the social and 
behavioral sciences. 

The public service programs seek to provide leadership in the solution of 
current problems in education governance and management. The Center 
for Educational Policy Studies is the organizational mechanism that pro
motes, coordinates and conducts research and development activities 
dealing with educational policy issues. Recipients of service from the 
Department include both public and private organizations concerned with 
social and education policy issues. 

Renewal 
The Department is committed to self-renewal through systematic evalua

tion. Evaluation activities include end-of-quarter student evaluations of 
every departmental offering, ad hoc faculty committee reviews of selected 
offerings each quarter, annual student and faculty assessments of pro
grams at the departmental retreat, periodic followup studies of Department 
graduates, and (as resources permit) comprehensive reviews of the 
Department by distinguished colleagues from other universities. These 
evaluation activities provide the basis for ongoing renewal of the Depart
ment of Educational Administration and Higher Education. 
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APPENDIX C 

Human Rights Statement 

The University of Minnesota is committed to the policy that all persons shall 
have equal access to its programs, facilities, and employment withaL t 
regard to race, creed, color, sex, national origin, or handicap. In adhering to 
the policy, the University abides by the requirements of Title IX of th13 
Education Amendments of 1972, by Sections 503 and 504 of the Rehabilita
tion Act of 1973, and by other applicable statutes and regulations relating to 
equality of opportunity. 

Inquiries regarding compliance may be directed to Lillian H. WilliamE, 
Director, Office of Equal Opportunity and Affirmative Action, 419 Morrill 
Hall, 100 Church Street S.E., University of Minnesota, Minneapolis, Minne
sota 55455, (612) 373-7969, or to the Director of the Office of Civil Rights, 
Department of E:ducation, Washington, D.C. 20202 or to the Director of th13 
Office of Federal Contract Compliance Programs, Department of Labor, 
Washington, D .. C. 20210. 

APPENDIX D 

Constitution 
Department of Educational Administration and Higher Education 

EdAd/HiEd 
College of Education, University of Minnesota 

Adopted October 20, 1981 

PREAMBLE 

The Department of Educational Administration and Higher Education is a 
collegial body dedicated to the principles of academic freedom and due 
process and operates as a component part of the system of higher 
education at the University of Minnesota. It is organized in accordance with 
the policies enacted by the Board of Regents as well as with the Constitu
tions of the College of Education and the Graduate School. 

ARTICLE 1: NAME 

Section 1. This department shall hereafter be identified as the Depart
ment of Educational Administration and Higher Education and as such is a 
subunit of the College of Education, University of Minnesota, Twin Citie:3 
Campus. 

Section 2. The name of the department may be changed without 
modification of the basic organization, purpose or membership require
ments of the Department. 
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ARTICLE II: COMPOSITION 

Section 1. Department shall be composed of a membership drawn from 
faculty, academic instructional and research support staff, administrative 
staff, students, and civil service personnel as are assigned or attached to 
itself or to subunits under its control and operating within its name. 

Section 2. Structural subunits may be added from both the various 
memberships and from units created to further specific purposes or 
functions of the Department. 

Section 3. Subunits may be terminated by processes denying further 
recognition from the Department as may their relationships with the 
Department through their processes. 

ARTICLE Ill: PURPOSES 

Section 1. The Department still continuously develop and provide 
professional preparation programs for persons seeking teaching, research 
and/or administrative positions in the fields of Educational Administration 
and Higher Education. 

Section 2. The Department shall initiate, sponsor, and support research 
and development activities which will enhance the body of knowledge and 
technique that constitutes the fields of Educational Administration and 
Higher Education. 

Section 3. The Department shall be of service to practicing administra
tors, higher education and educational agencies including such diverse 
activities as in-service education, educational policy studies, clinical experi
ences, and similar endeavors which bridge practice and the systematic 
study of educational administration, higher education, and related support
ive disciplines. 

Section 4. The Department shall be the mechanism for planning, 
budgeting, and communicating among its component subunits, with other 
departments, with the College of Education, and with the Graduate School. 

Section 5. Additional purposes of the Department may be determined 
and assigned either by itself or by the College of Education, Graduate 
School or the Board of Regents. 

ARTICLE IV: MEMBERSHIP 

Section 1. The membership of the Department shall consist of faculty, 
academic instructional and research support staff, administrative staff, 
students and civil service personnel. 

Section 2. Departmental faculty shall include professors, associate 
professors, assistant professors and instructors. 

Section 3. Academic instructional and research support staff shall 
include lecturers, visiting and adjunct appointments, research associates, 
research fellows, research specialists, and teaching specialists. 
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Section 4. Administrative staff shall includE~ directors, associate direc
tors, assistant directors, executive assistants, special assistants, adminis
trative assistants, assistants (to) and coordinators. 

Section 5. Students shall include all active gmduate students admitted to 
the Department. Student employment classifications shall include teaching 
associates, administrative fellows, teaching assistants, and research/proj
ect assistants. 

Section 6. Civil service shall include all full and part-time personnel hired 
in accordance with Civil Service Personnel policies of the University and 
assigned major duties within the department. 

Section 7. The recognition of voting members will follow the directives of 
the by-laws of the Department. 

ARTICLE V: ADMINISTRATIVE OFFICERS 

Section 1. A Department chairperson shall serve as the chief administra
tive officer of the Department. 

Section 2. Additional administrative officers as needed and required 
shall be designated in the By-laws. 

Section 3. The Department may eliminate officer positions except when 
they are required by this or other governing constitutions or laws. 

Section 4. The duties of officers, the manner of designating them, and 
the term of office shall be specified in the By-laws. 

ARTICLE VI: MEETir\JGS 

Section 1. The Department shall hold at le~ast one regularly scheduled 
meeting during each academic quarter of each academic year. 

Section 2. Special meetings may be called as specified in the By-laws. 

ARTICLE VII: QUOFIUM 

Section 1. At any regular or special meetin!~ of the department, a simple 
majority of the voting membership shall constitute a quorum. Approval of all 
matters other than Constitutional amendments shall require a simJ:Ie 
majority of the voting members present at the meeting. 

ARTICLE VIII: COMMITTEES 

Section 1. Standing and ad hoc committees may be organized and 
recognized in the Department. 

Section 2. Standing committees of the Department shall include: (a) 
Policy and Planning Committee; (b) Adminisltrative Committee; (c) Griev
ance Committee; and (c) Affirmative Action Committee. 

Section 3. The composition of the standing committees and th1~ir 
responsibilities shall be specified in the By-laws. 

Section 4. Program faculties will establish committees as needed to fulfill 
their responsibilities. 
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Section 5. Ad hoc committees as needed will be designated by the 
Department chairperson. They shall be discontinued automatically at the 
end of each academic year. 

ARTICLE IX: BY-LAWS 

Section 1. Appropriate By-laws shall be enacted, repealed or amended 
to accommodate the full implementation of this Constitution. Such action 
can be accomplished at any regular or special meeting of the Department 
by a simple majority vote of the quorum present, provided that written notice 
of the proposed action has been provided to the voting membership at least 
ten (1 0) days prior to the meeting. 

ARTICLE X: AMENDMENTS 

Section 1. Amendments to this Constitution shall be proposed for action 
by either the Policy and Planning Committee or by petition signed by at least 
ten ( 1 0) voting members of the Department. Notice of the proposed 
amendment shall be provided in writing to all voting members of the 
Department at least thirty (30) days prior to the meeting at which action is to 
be taken. 

Section 2. Amendments to this Constitution shall be adopted when 
approved at a regular or special Department meeting by a two-thirds vote of 
all voting members. 

Section 3. Amendments to this Constitution shall be effective as of the 
day following approval of the amendment by the Department, unless the 
Department takes special action to set some other appropriate time. 

APPENDIX E 

By-Laws 
Department of Educational Administration and Higher Education 

Ed Ad/HiEd 
COLLEGE OF EDUCATION, UNIVERSITY OF MINNESOTA 

Adopted October 20, 1981 

ARTICLE 1: NAME 

Section 1. The name of the Department may be changed to conform to or 
in recognition of changes adopted in the Constitutions of the College of 
Education, the Graduate School or the Board of Regents of the University. 

Section 2. The Department may initiate a change in its own name by 
enacting an amendment to its Constitution following the provisions of Article 
X of that document. 
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Section 3. Should the Department wish to change its name, the 
recommended change would be carried forward by the Department chair
person through the governance structures of the University for formal 
recognition in order to become effective. 

ARTICLE II: COMPOSITION 

Section 1. The recognized representative bodies of the Department are: 
(a) Educational Administration/Higher Education Faculty Organization; (b) 
Educational Administration/Higher Education Student Organization; (c) 
Educational Administration/ Higher Education Civil Service Organization. 

Section 2. The recognized representative bodies of the department will 
bring into being and will submit copies of their respective constitutions to the 
Department. These constitutions should specify purposes, organization, 
officers, and meetings and memberships requirements. 

Section 3. Additional bodies may be recognized by the Department 
through formal action provided that copies of their constitutions are 
submitted to the Department at least sixty (150) days prior to the action 
extending formal recognition to them. 

Section 4. Bodies will cease to participate in Department governance by 
Department action withdrawing formal recognition from them. This action 
may be initiated by the body itself or the Department may do so by changing 
the By-laws as specified, but only where such pending change has been 
announced, published and conveyed to the entire voting membership of the 
Department and to the officers of the bodies involved. 

Section 5. The structural subunits of the Department are: (a) The 
Educational Administration Program Faculty; (b) The Higher Education 
Program Faculty; and (c) The Center for Educational Policy Studies. 

ARTICLE Ill: MEMBERSHIP 

Section 1. Membership in the Department is defined in Article IV of the 
Constitution and shall be determined by the constitutions of the recognized 
representative bodies. 

Section 2. The Department has the right to bestow adjunct or other 
affiliated membership for reasons which facilitate or enhance pursuit of the 
basic mission of the Department. 

Section 3. Neither membership in a recognized representative body nor 
adjunct non-voting membership shall imply an inherent right to vote on 
Department matters. 

Section 4. Voting membership of the department shall be: 
(a) All faculty members with the rank of assistant professor and above 

assigned to organizational subunits of the Department who have at 
least fifty (50) percent of their salary bud!~eted in the Department or an 
organizational subunit or who serve as director of Graduate Studk:ls 
for either program. 
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(b) Members of the Educational Administration/Higher Education Stu
dent Organization, selected under provisions of their own constitution, 
shall not exceed fifty (50) percent of the total number of faculty 
members eligible to vote. The student voting members shall be 
certified by the student organization through written memo to the 
Department chairperson prior to the date set each Fall Quarter for the 
first scheduled department meeting of the academic year. 

(c) One (1) member of the Educational Administration/Higher Education 
Civil Service Organization, as designated by its membership and 
certified through written memo to the Department chairperson prior to 
the first Department meeting of the academic year and with the vote 
being on motions which effect working conditions or working assign
ments of civil service staff. 

(d) A faculty voting member of the Department on authorized leave from 
the University shall retain all voting rights during the period of such 
leave. 

(e) The conditions of this By-law shall not affect the voting status of faculty 
members of the Department who are eligible to vote at the time of its 
original adoption. An interruption of continuous Department member
ship will cause this exception to cease and voting rights upon rejoining 
the Department shall then be determined to the intent of the By-laws 
as stated in this article. 

(f) The Department has the right to bestow voting membership to adjunct 
or affiliated faculty on a case-by-case basis. 

Section 5. Faculty Participation in Governance: 
All members of the University faculty holding status in the Educational 

Administration program, the Higher Education program or both shall be 
eligible to participate in departmental meetings and serve on departmental 
or program faculties in considering issues of policy and practice. Included 
are matters of budget recommendations, decisions on faculty appoint
ments, course and program development, review and approval of programs 
in both Educational Administration and Higher Education and such other 
activities as are appropriate for general departmental consideration. 

(a) Personnel voting and other decisions involving promotion, tenure, or 
non-reappointment of faculty whose primary appointment is in this 
Department shall be restricted to faculty who are senior in rank, and 
currently hold primary appointment and tenure in the Department 
under policies and regulations of the College of Education and the 
Office of the Vice President for Academic Affairs. 

(b) Personnel decisions involving graduate status in a program area shall 
be restricted to faculty who have full graduate status in that program 
area. 

ARTICLE IV: ADMINISTRATIVE OFFICERS 

Section 1. The administrative officers of the Department are: 
(a) chairperson, 
(b) director of Graduate Studies for Educational Administration, 
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(c) program coordinator/director of Graduate Studies for Higher Educa-
tion, 

(d) director of the Center for Educational Policy Studies. 
Section 2. The chairperson of the Department shall: 
(a) be appointed by the Dean of the College of Education in accordance 

with existing College and University policies; 
(b) serve a term of office under the control of the Dean; 
(c) preside at meetings of the Department or appoint another voting 

member to do so and shall serve as chairperson of the administrative 
Committee; 

(d) appoint a secretary to keep minutes of Department minutes, establi~>h 
and maintain a faculty roster, and perform other duties as assigned by 
the chairperson; 

(e) recommend to the Department the establishment or discontinuance :::>f 
subunits and work with the subunits in matters of planning, budgeting, 
coordination, personnel, civil service support, and external relations in 
keeping with the policies and purposes of the Department, the Colle~1e 
of Education, Graduate School, University, and the regulations and 
statutes of the State of Minnesota; 

(f) assume responsibility for implementation and evaluation of Depart
ment tasks and shall make recommendations as needed for improv
ing the on-going programs of the Department; 

(g) make recommendations to the Dean of the College about search, 
screening, and selection and appointment of new faculty for whom the 
Dean has requested such assistance; 

(h) preside at an annual meeting wherein recommendations for prom:::>
tion and tenure of faculty are established and shall carry such resulting 
recommendations forward to the Dean of the College and shall ensure 
that all such recommendations are in conformance with the policies, 
guidelines, rules and regulations of the Department, College, Gradu
ate School, and University on those matters related to personnel; 

(i) have such other powers as are granted through the Constitutions of the 
Department, College of Education, Graduate School, University, the 
Dean of the College, and other external 90verning boards where they 
apply; 

(j) supervise, monitor and coordinate the affirmative action program in the 
Department according to the Department, College of Education, and 
University affirmative action plans. 

Section 3. In the event of vacancy in the oltfice of Department chairper
son, an acting chairperson shall be nominated by the Department for 
consideration of the Dean's Office. This nomination may be made at 
either a regular or special meeting of the Department which will be 
presided over by the senior ranking faculty person. The acting 
chairperson shall serve by designation of the Dean until such time as a 
permanent successor has been named. 
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Section 4. The directors of Graduate Studies shall: 
(a) be designated by plurality vote of the graduate faculty members in the 

respective programs; 
(b) serve a specified term of not more than three (3) years, but with the 

possibility of reappointment; 
(c) supervise and coordinate the administration of graduate studies within 

the program; 
(d) enforce the regulations of the Graduate School and of the various 

degree programs, receiving and arranging for review of petitions 
submitted by graduate students, maintain graduate student records, 
and initiate and provide data for evaluation of graduate students; 

(e) chair or otherwise serve on the respective Graduate studies Commit
tee. 

Section 5. The director of the Center for Educational Policy Studies shall 
assume primary responsibility for the negotiation of survey and 
consultation contracts and for the performance of these contracts. 
The director shall be appointed by the Dean of the College in 
accordance with existing College and University personnel policies. 

ARTICLE V: MEETINGS 

Section 1. The dates of the academic quarter meeting will be a matter of 
regular Department business. Minutes will be kept. 

Section 2. The dates of meetings will be published in the minutes of the 
Department and will be distributed to at least the voting members of the 
Department. 

Section 3. The dates of all regularly scheduled meetings to be held in any 
quarter will be set no later than the first meeting of that quarter. 

Section 4. The first meeting of each Fall Quarter will be regarded as a 
"Retreat" and will be held before the first day of scheduled instruction. 

Section 5. Special meetings may be called by petition of at least five (5) 
members eligible to vote on Department matters. 

Section 6. Special meetings may be called at the discretion of the 
Department chairperson. 

Section 7. Special meetings will be scheduled by the chairperson of the 
Department and written notice will be distributed to the voting membership 
of the Department at least ten (10) days in advance of the meeting. 

Section 8. An agenda of business to be conducted at any meeting of the 
Department shall be circulated to all voting members of the Department at 
least seven (7) days in advance of the meeting. 

Section 9. Minutes will be kept of any and all special meetings called. 

ARTICLE VI: COMMITTEES 

Section 1. The Policy and Planning Committee shall consist of three (3) 
faculty members, two (2) students, and one (1) member of the civil service 
staff. Faculty representation (two members from the Educational Adminis
tration program and one from the Higher Education Program) shall be 
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determined by the voting faculty members of the department. Each faculty 
representative shall serve a term of three (:3) years with one ( 1) faculty 
member being selected each year and serving no more than three 13) 
consecutive years. Student representatives shall be selected by members 
of the Student Organization to serve one (1) year terms. The civil service 
representative shall be selected by members of the Civil Service Organiza
tion to serve a one (1) year term. Both the student and civil service 
representatives shall be eligible to serve additional, consecutive terms. 

The Policy and Planning Committee shall function as a continuous policy 
formulation and planning agency for the DHpartment. The Committee's 
satisfaction with respect to this function shall extend to all activities of the 
Department excepting only those functions closely related to (a) admis
sions, (b) graduate programs, (c) affirmative action, (d) other areas 
specifically designated by Department action as being the jurisdictional 
domain of other committees or offices. 

Section 2. The Administrative Committee shall consist of the Department 
chairperson, who shall preside over the Committee; the directors of 
Graduate Studies; the director of the Center for Educational Policy Studies; 
and such other officers as designated in the By-laws of the Department. 

The Administrative Committee shall coordinate the activities and budgets 
of the various subunits of the Department and shall advise the Department 
chairperson regarding the allocation of resources, excluding those funds 
allocated Central Administration budgeting. 

Section 3. The Grievance Committee shall consist of the faculty mem
bers, and a designated alternate for each, elected by the voting faculty; two 
(2) students, and a designated alternate for each, selected by the members 
of the Student Organization; and one (1) civil service employee, ancl a 
designated alternate, selected by the Civil Service Organization. The 
faculty members shall serve two (2) year terms. The student and civil 
service representatives shall serve one (1) year terms. All representatives 
and their designated alternates are eligible to be selected for consecutive 
terms. 

Designated alternates will assume committee responsibilities only when 
the person for whom they serve as alternate is a party of the grievance. If the 
chairperson of the Committee is a party of the! grievance, then the alternate 
for that person will be seated and the Committee will elect from its 
membership a pro tern chairperson until the grievance involving the 
permanent chairperson is either resolved or is presented to the College or 
Graduate School under provisions of their !~rievance procedures. 

The Grievance Committee shall conduct hearings of grievances tl1at 
cannot be resolved informally, receive evidence on the grievance it accepts 
for hearing, make findings on fact, and recommend appropriate action to 
resolve the grievance to the Department cbairperson. 

Section 4. The Affirmative Action Committee shall consist of two (2) 
faculty members, two (2) students, and one (1) member of the civil serv'ce 
staff. The Committee shall include women and/or minority group represent
atives. Specifically, at least one (1) of the faculty representatives shall b1:l a 
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woman and/or minority group member. Faculty representatives shall be 
selected by the voting faculty of the department to serve two (2) year terms. 
Student representatives selected by the Student Organization will serve for 
one (1) year terms. The civil service representative shall be selected 
members of the Civil Service Organization to serve a one (1) year term. All 
representatives are eligible to serve additional, consecutive terms. 

The Affirmative Action Committee is responsible for the implementation 
of the Department's affirmative action plan. This responsibility includes, but 
is not limited to: 

(a) collecting information on enrollments, procedures, programs, and 
other data essential to the implementation of the plan; 

(b) monitoring the progress of individuals specifically charged with 
implementation of the various aspects of the plan: 

(c) assisting Department staff in preparation of affirmative action reports 
for the Department and University as required; 

(d) reviewing progress and reporting at least annually to the department 
on the implementation of the plan, including the need for revisions to 
the plan itself as necessary; 

(e) reviewing admission records and making recommendations concern
ing admissions criteria and recruitment procedures; and 

(f) identifying curricular resources and resource persons can assist in 
providing non-discriminatory teaching techniques and information. 

Section 5. Standing committee members will be designated by their 
respective organizations no later than the first Department meeting of the 
academic year. A year of service for a standing committee member begins 
at the first department meeting and ends at the first department meeting of 
the academic year. Designations or other vacancies occurring during the 
year shall be replaced by representatives designated by the respective 
organizations at the next meeting of the organization, providing that five (5) 
days notice of the vacancy has been given to its membership. 

Section 6. Unless otherwise stated, each standing committee shall elect 
a chairperson from among its members to serve a one (1) year term. 

Section 7. Standing committee proposals for making changes in depart
ment policies and procedures shall be referred to the Department at regular 
or special meetings, provided that the proposals shall be communicated in 
writing to the Department voting membership at least thirty (30) days prior to 
the date that normal action is to be taken. 

Section 8. Ad hoc committees and their chairpersons shall be appointed 
for each academic year by the Department chairperson as that individual 
deems necessary for the orderly and effective conduct of the Department's 
business. Unless extended by formal action of the Department, the life of ad 
hoc committees shall not extend beyond the academic year in which 
appointed. 
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ARTICLE VII: RULES OF ORDER 

Robert's Rules of Order (Revised) shall be the parliamentary authority of 
all questions not specifically covered by: (a) th•e Constitution and By-laws of 
the Department; (b) the Constitution of the College of Education; (c) the 
Constitution of the University Senate; and (d) the Constitution of the 
University of Minnesota Twin Cities Campus Assembly. 

APPENDIX F 

Constitution 
Higher Education and Educational Administration 

Student Organization 

Department of Educational Administration and Higher Education 
University of Minnesota 

ARTICLE 1: NAME 

The name of this organization shall be the Higher Education a 1d 
Educational Administration Student Organization (HEEASO). 

ARTICLE II: MEMBEHSHIP. 

Section 1. All graduate students who are enrolled in educational 
administration and higher education programs at the University of Minne
sota are members of HEEASO. 

Section 2. The organization shall have one or more ex-officio faculty 
members selected annually by the HEEASO Executive Board from among 
the faculty of the Department of Educational Administration and Higher 
Education. 

ARTICLE Ill: PURPOSES. 

Section 1. HEEASO shall provide an official voice for the graduate 
students in the Department of Educational Administration and Higt1er 
Education. 

Section 2. The organization shall represent the views and interests of 
graduate students to the Department, the College of Education, 1he 
Graduate School and other segments of the University. 

Section 3. HEEASO shall select graduate student representatives for the 
committees within the above segments of the University that elicit graduate 
student participation from the department. 

Section 4. The organization shall work with the Departmental faculty c.nd 
administration in the establishment, development, and evaluation of both 
the formal program in educational administration and higher education and 
related activities which contribute to the graduate student experience. 
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ARTICLE IV: OFFICERS. 

Section 1. The HEEASO officers shall be a President, Secretary, 
Treasurer, and Publicity Chairperson. The president and secretary shall be 
student voting members to the Department. Officers for the organization 
shall be elected annually by the membership and shall serve until their 
successors are duly elected by the membership or selected by the Board. 

Section 2. The President shall set agendas for and preside at all 
meetings; be responsible for initiating the planning, coordination, and 
evaluation of HEEASO activities in accordance with the purposes of the 
organization; appoint student representation to committees not otherwise 
provided for in the constitution; and have general responsibility for all affairs 
of the organization. 

Section 3. The Secretary shall act in the absence of the President. 
He/she shall keep a record of the minutes of all meetings of the organization 
and post copies of the same within the Department; keep members of the 
Executive Board informed of regular and special Board meetings; and have 
responsibility for maintaining records of all correspondence and official 
activities of HEEASO. 

Section 4. The Treasurer shall be responsible for the collection of any 
dues or other revenue, the maintenance of organizational funds, and the 
disbursement of monies approved by the Executive Board. He/she shall 
regularly report the status of the HEEASO finances to the Executive Board. 

Section 5. The Publicity Chairperson shall keep the HEEASO member
ship informed of all quarterly social/academic meetings and other activities 
of the organization through mailings, posters, and/or other publicity. He/she 
shall establish each fall an updated organizational mailing list of those 
HEEASO members who indicate an interest in being informed of HEEASO 
activities and shall be responsible for revising the mailing list as necessary 
throughout the year. 

ARTICLE V: STUDENT VOTING MEMBERS. 

Section 1. The student voting membership of the Department of Educa
tional Administration and Higher Education shall include a number of 
currently enrolled graduate students not exceeding 50 percent of the 
number of faculty members eligible to vote at Departmental meetings. 

Section 2. Student voting members shall attend all quarterly social/ 
academic meetings, Executive Board meetings, Departmental meetings, 
and other meetings as assigned. A voting member who misses more than 
three of the above meetings will be notified by the president and considered 
for removal from office by the Board at the following Executive Board 
meeting. He/she will be given the opportunity to justify such absences prior 
to the vote for removal by the Board. If he/she is not removed, the Board 
shall establish conditions for that student's continued status as a voting 
member. 
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ARTICLE VI: EXECUTIVE BOARD. 

Section 1. The HEEASO Executive Board shall be composed of all 
student voting members of the Department, HE:EASO officers, and the ex
officio faculty members. 

Section 2. The Executive Board shall re9ularly meet as a group to 
develop the total program of activities for the or~Janization and shall approv•3 
the planned activities for specific HEEASO me1:1tings. In the fall of the yea1·, 
the Board shall select ex-officio faculty members and student appointees to 
the Departmental standing committees and other committees as deemed 
appropriate by the Board. The executive Board shall be empowered tJ 
establish procedures by which dues or fees will be collected when deemej 
necessary and shall provide for the safe keeping for those organizational 
funds. 

Section 3. The HEEASO shall maintain funds to meet only those needs 
as required by the Executive Board to maintain the organization. 

Section 4. The HEEASO shall not provide monetary gain, incidental or 
otherwise, to its directors, officers or membership. This does not restrict the 
payment of wages, salaries or incentives by HEEASO for services ren
dered. 

Section 5. After disestablishment and after all liabilities of the HEEASO 
are rectified, the Executive Board shall be charged with transfer of any 
remaining funds to the Student Orgamzation Finance Center, the University 
of Minnesota, to hold in trust for three (3) years following the organization's 
last meeting. If after that period the HEEASO has not been reactivated, the 
funds shall be distributed to the Educational Administration Alumni Associa
tion. 

ARTICLE VII: ELECTION PROCEDURES. 

Section 1. Approximately 50 percent of the student voting members for 
the following academic year will be elected by tlhe membership at the spring 
social/academic meeting. The balance of the voting membership, at least 
one of whom must be new to the Departmenlt, and the HEEASO officers 
shall be elected at the summer social/academic meeting prior to the first 
official meeting at the Department during the Fall Quarter. 

Section 2. All terms of office for voting members and officers begin 
immediately following the summer meeting at which elections were com
pleted. A list of the Executive Board for the following academic year shall be 
submitted to the Department Chairperson prior to the first official Depart
ment meeting during the Fall Quarter. 

Section 3. The Executive Board shall serve as the nominating committee 
for HEEASO elections and shall notify the membership on the mailing list of 
its slate of nominees in writing at least ten days before the meeting at which 
the election is to be held. Nominations will also be encouraged from the 
floor, provided the nominee is informed of the duties of the position prior to 
the election. 
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Section 4. A single ballot may be used in voting for all the student voting 
member positions to be filled, with the exception of the student voting 
member new to the Department who shall be elected by a separate ballot. In 
the event there are many more nominees than vacant positions, the 
Executive Board may elect to conduct two ballots to (1) nominate a final 
slate and (2) elect the voting members. 

Section 5. For the election of HEEASO officers, a separate ballot shall be 
conducted for each office. Nominees for the offices of President and 
Secretary must be made from the list of elected voting members. If no more 
than four students are nominated for an office, the candidate receiving the 
greatest number of votes shall be declared elected. In the event that the 
number of nominees exceeds four, a preliminary vote shall be taken and the 
two students receiving the greatest number of votes will be placed on the 
final ballot. The person receiving the greater number of votes shall be 
declared elected. 

Section 6. In the event that a vacancy occurs within the team of any 
elected HEEASO position, the Executive Board will appoint a successor to 
complete the remainder of the term except in the following cases: (1) If a 
position filled at the spring election becomes vacant, the position shall be 
filled by election at the summer meeting; (2) If the presidency becomes 
vacant during the year, a special election shall be held at the next quarter 
social/academic meeting. Prior to the board's selection of a student to fill a 
vacancy, a notice of such vacancy shall be posted within the Department at 
least ten days prior to the selection. 

ARTICLE VIII: MEETINGS. 

Section 1. There shall be at least one social/academic meeting of the 
entire membership each quarter during the year on dates fixed by the 
Executive Board or, as in the case of a special meeting, upon the written 
request of at least fifteen members presented to the Board. Fifteen 
members shall constitute a quorum. A notice of the meeting, including the 
agenda, shall be mailed to individuals on the HEEASO mailing list at least 
ten days prior to the meeting by the Publicity Chairperson. Department 
faculty and staff will be invited to attend. 

Section 2. There shall be at least one regular meeting of the HEEASO 
Executive Board prior to the Department meetings during the academic 
year, on dates fixed by the Board. A simple majority of the Board 
membership shall constitute a quorum. A notice of the meeting, including 
the agenda, shall be mailed by Board members at least five days prior to the 
meeting by the Secretary. Department faculty/staff will be invited to attend, 
in addition to interested HEEASO members. 

Section 3. Special Executive Board meetings may be scheduled by the 
President in instances deemed advisable. Separate notice of such meet
ings shall be the responsibility of the President. 

Section 4. Robert's Rules of Order (Revised) shall be the parliamentary 
authority on all questions not specifically covered by the H EEASO Constitu
tion or the Constitution and By-laws of the Department. 
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ARTICLE IX: COMMITTEES. 

Section 1. Students shall be selected from HEEASO membership to 
serve on the appropriate Departmental standing committees. In addition t::J 
the above, the Board shall select student reprE!Sentatives to the College of 
Education Student Board and the Council of Graduate Students. 

Section 2. Students shall be selected by the Board to serve on any ad 
hoc committees established within HEEASO or the Department. 

ARTICLE X: AMENDMENTS TO THE CONSTITUTION. 

This constitution may be amended by a two-thirds vote of the membel·
ship present at a regular or special meeting. All proposed amendments 
shall be mailed to the membership on the HEEASO mailing list at least ten 
days prior to the meeting at which they are to be officially submitted for 
approval. 
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