
Registrar’s Advisory Committee 

Monday, June 3, 2013 

Walter Library, Room 402 (East Bank) 

10:00 a.m. - 12 noon 

  

Present: Gary Andersen, Rhonda Bjurlin, Frank Blalark, Lori Boucher, Pam Cook, William 

Dana, Carolyn Davidson, Jessie Eastman, Erin Edwards, Marta Fahrenz, Carol Francis, 

Jennifer Franko, Wendy Friedmeyer, Teresa Fruen, Michael Galegher, Kate Gallagher, Laurie 

Gardner, Stacey Grimes, Ann Hagen, Jeremy Hernandez, Constance Hessburg-Odland, Kim 

Hindbjorgen, Emily Holt, Lisa Hubinger, Jill Johnson, Sue Johnson, Kess Knight, Jennifer 

Koontz, Katie Koopmeiners, Stephanie Lawson, Aileen Lively, Jennifer Love, Stacia Madsen, 

Mary Moga, Meghan Mullaney, Katherine Murphy, Anya Norton, Margie O'Neill, Laurie Pape 

Hadley, Cindy Pavlowski, Elyse Paxton, Kristina Pearson, Eleanor Pijut, Lonna Riedinger, 

Genny Rosing, Marjorie Schalles, Angie Senko Rehn, Kate Sophia, Carol Stoneburner, Susan 

Suchy, Darlene Toedter, Georganne Tolaas, Matt Tveter, John Vollum, Nally Welch, Jessica 

Whitcomb-Trance  

Undergraduate education agenda items 

**No items for June** 

Common session agenda items 

Introductions & approval of May minutes 

There were no edits to the May minutes. 

Announcements 

Sue Van Voorhis announced the July RAC meeting is canceled. The group will reconvene in 

August. If you have any pressing items before the August meeting, please pass along to Sue or 

Kess Knight, who will communicate with the group via email. 

 

Kess Knight announced that the RAC minutes beginning in October 1996 through current have 

been added to the University’s Digital Conservancy. Minutes will be added monthly for 

reference. 

 

Sue spoke about the recent higher education omnibus law and the implications it will have on 

the University. In terms of operations and maintenance, the University must meet three of the 

five following goals in order to receive state appropriation money: 

● Increase by at least 1% the Twin Cities campus undergraduate four-year, five-year, or 

six-year graduation rates averaged over three years, for low-income students reported 

in fall 2014 over fall 2012. The average rate for fall 2012 is calculated with the fall 

2010, 2011, and 2012 graduation rates. 

● Increase by at least 3% the total number of undergraduate STEM degrees, averaged 

over three years, conferred by the University reported in FY2014 over FY2012. The 

averaged number for fall 2012 is calculated with the fall 2010, 2011, and 2012 

graduation rates. This is for the Twin Cities campus only. 

http://conservancy.umn.edu/handle/149257


● Increase by at least 1% the four-year, five-year, or six-year graduation rates, averaged 

over three years, at the University reported in fall 2014 over fall 2012. The average rate 

for fall 2012 is calculated with the fall 2010, 2011, and 2012 graduation rates. 

● For FY2014, decrease administrative costs by $15 million. 

● Increase invention disclosures by 3% for FY2014 over FY2013 (net of student 

disclosures). 

 

Of the operations and maintenance appropriation, $14.2 million in FY14 and $28.4 million in 

FY15 is provided to the University for tuition relief. The law requests the University to maintain 

the Minnesota resident undergraduate tuition rate for the 2013-14 and 2014-15 academic 

years at the 2012-13 academic year rate. 

 

In early May, the Senate passed the Path to Prosperity Act (also called the Dream Act), which 

grants resident tuition and state aid eligibility to undocumented students. The Dream Act was 

added to the Senate bill, and the conference committee agreed to adopt the language. The 

Prosperity Act was not included in the House omnibus bill. This law becomes effective July 1, 

2013. 

 

Frank Blalark announced that the cost for all transcripts, regardless of ordering method or 

format, will increase from $12 per transcript to $15 on July 1. The International Priority delivery 

fee will increase from $20 to $25 for each address. The International Priority delivery fee for 

duplicate diplomas will also increase from $20 to $25 for each address. This increase is 

effective for all system campuses. 

 

ASR-IT Update  

Laurie Pape-Hadley reminded the group that as the ASR analysts are working on ESUP, please 

contact one of the following if you need assistance: 

 ASR-IT assistance: contact SR Training & User Support at 5-2803 or 

srhelp@umn.edu 

 Student financial assistance: sfhelp@umn.edu  

 Financial aid assistance: Visit the online FA Help Request site at 

https://asr.umn.edu/fahelp 

Starting June 24, the ASR-IT team is rolling out the first virtual machine (VM) server; this will be 

in addition to the four existing, physical servers. All web applications (which includes 

registration, ECAS, PCAS, graduate planner, student account, FA status, eFAAN, eProm note, 

exit interview, etc.) will start being transferred to the VM servers. This will start a 1-1 ½ week 

sequence during which the team will separately introduce each of the new virtual services to 

monitor their performance. After all of the VM’s are in place and performing correctly, the four 

physical servers will be retired. Load testing of registration on the virtual machines has indicated 

approximately a 1-second improvement in transaction times. 

 

With the Bursar closing, the Student Finance Team reinstated the interface to the payment 

lockbox to pick up payments mailed to the University's payment P.O. box; this change will start 

mailto:srhelp@umn.edu
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mid-June with the summer bill. Issues will be monitored by the Student Account Assistance 

area. (This should not have a high impact since over 80% of students currently pay via the 

ePayment method, but there are more new students in the summer that might have questions.) 

 

Financial Aid will disburse summer aid starting on June 10 for the majority of students. 

 

Enterprise System Upgrade Program 

Portal update  

Susan Geller gave an update on the portal project. The portal team received over 2,200 

responses to their “Gathering Portal Priorities” survey; 267 participants at the Design Thinking 

Workshops; 431 participants at the portal kick-off; and 50+ stakeholder listening sessions. All of 

these resulted in a collection of 1800+ opportunities and 300 synthesized opportunities.  

 

The portal leadership team bases decisions to spend or allocate resources on the following 

values: 

● The feature addresses a compliance, regulatory, or statutory need; addresses safety or 

health of students, faculty, staff, or visitors. 

● The feature draws in faculty, students, staff, or campus. 

● The feature empowers University community member to achieve a business or 

academic goal. 

● The feature provides other opportunities, can be leveraged for more benefit, or creates a 

platform that can be used broadly. 

 

The team is finishing the plan and discover phase and are moving towards setting portal 

priorities; what is the University looking for in a portal experience? The team will work on 

creating an alpha prototype this summer, which will focus on user experience and building 

foundation. The prototype will be available for user experience and feedback this fall. There will 

be three iterations of the prototype; their tentative dates are September 16, October 21, and 

December 2. 

 

The portal team will also start working with student workstream to plan what will be in the portal 

(i.e. What are the building blocks for portal? How do they work? When do we use which ones? 

Where does it all appear in the portal?). There is an input form available on the portal website. 

Susan said to look towards the fall prototype timeframe to experience the system and provide 

feedback. 

 

Sue Johnson asked how will the portal team communicate the priorities the leadership team 

sets? Susan said this will be available on the website within the next two weeks and on the 

ESUP blog by the end of June.  

 

Frank Blalark asked how long the SR workstream can to add to the list of portal priorities? 

Susan explained that the workstreams are setting priorities for what is included in the portal in 

their own teams as they design workcenters, dashboards and pagelets. The workstreams own 
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these collections objects and what goes in them. So, the timeline for workstreams is different 

than for the general portal framework. For the general portal framework, there is no end date for 

collecting input and we will continue to refine as we go through the three alphas. So, please 

continue to send us suggestions and ideas. Even if they don’t make it into phase 1, we can work 

on them after go live. 

 

Program update 

Kate Sophia said work is still being done on the program level to determine a go-live date for the 

new system. When a date is determined, it will be publicized.  

 

The Board of Regents meeting on Friday, June 14 will include a presentation on ESUP. Dean 

Elde (chair of the Executive Oversight Committee) will lead the presentation. Bob McMaster will 

be providing an overview of what the student system does, the progress towards this phase, 

and some highlights of work completed. 

 

The student team is progressing and is on track. The processes that were mentioned in May 

that were in the approval process have made it through all levels of the governance structure. 

This means the technical phase can being.  

 

These processes are: 

 Course catalog 

 ECAS (the course catalog approval process) 

 Scholarships 

 Financial aid application processing 

 

Processes currently in the approval process: 

 Financial aid authorization and disbursement 

 Class schedule 

 Billing & due date management 

 

Other processes being worked on: 

● Program plan 

● Term activation 

● Enrollment appointments 

● Self-service enrollment 

● Administrative enrollment 

● Application for admission 

● SEVIS 

● Satisfactory academic process (FA) 

● Minnesota State Grant (FA) 

● Third party billing (SF) 

● Collections (SF) 



Milestone demo 

Dan Doremus, a consultant working with the ESUP Student Records team, gave a brief 

milestone demonstration. Dan asked the group how many use milestones (many people in the 

room raised their hands). Some use it for graduate students to confirm exam information, 

associate committee, thesis, dissertation, etc. Others use it to look at students for teacher 

licensure. The College of Liberal Arts uses milestones to see which undergraduate students 

have passed the language proficiency exam.  

 

The new system will be able to show the student’s advisers and attempt numbers. The new 

system also has a “manage milestone documents” feature, where students and/or advisers can 

upload information into PeopleSoft.  

 

Stacia Madsen said another benefit of 9.0 is that checklists are available in self-service and are 

visible to students. A student is able to click into the self-service display view and will have 

access to data and where they are in terms of milestones. Students will be able to see if their 

adviser uploads documents to their record. 

 

Other questions from RAC members included: 

● Are the milestone documents are visible in self-service? Dan said they can be, and it’s 

up to the colleges and programs which documents are/should be visible.  

● Are there graduate programs who do their own milestone programs (e.g. programs who 

enter their own milestones)? Sue Van Voorhis said that this isn’t an across the board 

change, but more of providing a new way to do things. 

● Is there a way to limit what a student might see within a given milestone (i.e. there is a 

comment area that we wouldn’t necessarily want to display in the student view, but still 

wants to show milestone progress)? Dan said that this needs to be looked into.  

● Is it possible for programs to upload a milestone? Dan said that yes, this is possible, but 

it would need to be coordinated so that the process is understood by all. Dan 

emphasized that this will be a better way for students to communicate with (particularly) 

their advisers and instructors.  

● Where are the uploaded documents stored? Dan said the team is trying to find out 

where in the server documents will be stored, as they have the ability to direct it to where 

it needs to go (it’s not tied in to NetFiles). The upgraded system also allows you to turn 

the uploading on and off so students can’t upload (only for individual milestones) and 

you can create as many milestones as you need. 

● Are there any implementation questions that we need to know, or is it all delivered and 

we can decide how to use it? Through the survey’s sent out by Kate, the team is looking 

at what we want to use and then will start thinking how we can use it. 

● This all seems a bit abstract, doesn’t it? Dan said they are having IDP sessions on 

milestones to look at what they currently have and what they can currently do while 



making sure to current business processes that use milestones can be used moving 

forward. 

Aileen Lively said that we currently can only see milestones once they’ve been completed. The 

future vision is to have milestones available in progress so students can see what they need to 

be doing in order to graduate. This will bring a whole new avenue of communication and 

tracking to give the student the power to know what they have done, haven’t done, and what 

they are currently doing. 

 

There is a comment form available on the ESUP Student Project work stream site, or you can 

send any input, thoughts about milestones, etc., to Kate Sophia.  

 

Discussion about mid-term alert process and reports 

Frank Blalark and Aileen Lively asked the group what their thoughts are about the current mid-

term alert (MTA) process? Very few are familiar with the MTA process. MTA is a process that 

requires an instructor to give an estimated grade that student may be getting (or a level of 

performance); this is based on a percentage of work completed (i.e. it’s only about 30% of the 

total course work). The MTA allows an instructor to indicate how the attendance of the student 

is - are they regularly attending? Intermittently? Stopped completely? Instructors are able to 

provide a comment to the student (i.e. come see me; I am missing xyz assignment). MTA’s are 

only sent during fall and spring semesters and only one alert is sent out to students; in other 

words, you are only able to send one alert to one student per class (this is a pain point for the 

group and  many instructors wait until the last moment to send their MTA’s).  

 

Are the MTA’s are being put into APLUS? Aileen said that yes, but only about 5% of possible 

classes (has more than 5 students) issues MTA’s. Some classes use alternative alerts. Frank 

asked the group if they alert through some other means? One person said, yes, because the 

University MTA open/close window doesn’t align with instructor needs. Also, they are able to 

submit more than one alert to students. 

 

How do faculty find out about how to do the alerts? There are three emails from Bob McMaster 

sent to the faculty teaching 1xxx level courses; a tutorial is also available on the One Stop 

website. 

 

Sue Van Voorhis asked the group if we should review the current policy, which currently states 

that MTA’s should be sent to students who, on the basis of performance to date in the course, 

appear to be in danger of receiving a grade of D, F, or N. Should we also include a message to 

students who are passing? Suggestions included: 

 Make the language stronger and to enforce it more. Sometimes withdraw petitions 

come in late, and an MTA would be helpful for the student in possibly getting in the 

form earlier. 

 Just using the term “alert” has particular connotations associated with it. The name 

should be changed to something like, “Midterm Update,” “Midterm Notification,” 

“Student Status Update,” or “Progress Update.”  
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 There are a number of half semester courses; so what is “midterm” in relation to 

those courses? Possibly get away from the word “midterm.”  

Frank said that in summation, the group would like to: 

 Be able to send more than one “mid-term alert” notification 

 Make the policy more broad (i.e. expand to junior and senior-level courses) 

 In addition to alerting students about when they are in danger of failing the class, an 

alert should be sent to students who are passing the class and doing well 

 When an alert goes out to students, a notification should be sent to certain staff 

(PLCs) 

 Change the name - get away from the words “Midterm” and “Alert” 

Once these changes have been implemented, Mary Ellen Nerney mentioned there should be 

communication sent to faculty on how this is beneficial to students and that it is now more of an 

expectation they send them out. 

 

Shared Personal Data 

Carolyn Davidson gave an overview of the Share Personal Data unit, who is a group business 

analysts from HR, Admissions, Student Finance, Student Records, Financial Aid, Finance 

System, and OIT. The group’s purpose is to have collaborative work on tables containing 

shared data. The group plans to continue collaborative management of shared tables and 

identify and resolve data issues related to personal data. The ESUP group designated to work 

on personal data is shared between HRMS, CS, and Finance. The bio-demo data will be 

identified/used in the student system, HRMS, and finance (like today). Depending on how 

individuals enter the University (employee or student), they will be assigned an emplid in a 

different sequence.  

 

Shared information will be sent between systems using messaging. Stacia Madsen asked what 

messaging is being passed between systems? William Dana said that the systems talk to each 

other, it goes from person-data-sync and updates the financial systems. He added that when an 

update happens, it will also be updated in every system. But there are rules to the HR system 

and what can be added to an HR document.  

 

Current issues: 

 Home address - what is the definition? A place where legal documents are sent? 

Does this apply to employees and students? A place where parents live? If no 

parents, is this the place where I currently live?  

 What bio-demo data can be updated via self-service for students and employees? 

 What documents are acceptable to change a primary name? 

Processes Associated with Shared Personal Data 

 Duplicate records management 

 Bio-demo data 

 Delegated access 



 3c’s (comments, communications, checklist) 

 Address cleaner 

 Student groups, service indicators 

 Search/match 

The team would like to invite people from system campuses and other areas to see how they 

are using personal data. Sue Van Voorhis reminded RAC members that this group does not 

make any final decisions; they bring recommendations back to a larger group of University 

officials for review and possible implementation. 

Follow-up on waitlist discussion 

Frank Blalark announced the decisions made regarding waitlists. They are: 

 Voted to use auto-enroll 

 Will hide the waitlist position from student view 

 Will have a process for predefined dates; and can determine dates for when a big job 

runs 

 There is now an option to have a PS initiated email sent to a student when they are 

taken off the waiting list and enrolled in that class. 

Questions from the group included: 

 Is the auto-enroll option course specific? Can some use it and not others? Yes, it can 

be as specific as the section level of a class. 

 If a student has a time conflict, will it auto-enroll them? No. Do we want to notify the 

students they didn’t get it? (Will look into this further.) 

 If a student is enrolled in one section but are able to get into the one they want, what 

do they need to do? It will not enroll a student in the same class; they would have to 

drop the one class the re-enroll into the class that opened up. If they are on the 

waitlist in two sections, and get into one, they will be dropped from the other section. 

 Are we (colleges/programs) going to be able to manage the waitlists? Yes, you can 

manage the waitlist position (eve in auto-enroll); you can also give a student a 

permission number to add them to the waitlist. 

 Auto-invite will go away, but you can send a student a permission number.  

 How quickly will someone be auto-enrolled when a spot opens up? That still needs 

to be discussed. 

 If you don’t want to opt-in to the auto-enroll, and someone drops, the class will 

automatically open up again and it will not take the first name on the waiting list. 

Graduate education agenda items 

Enterprise System Upgrade Program 

Academic Advisement 

John Vollum and Frank Blalark said they are looking into implementing a degree auditing 

system for graduates (similar to DARS). Students would be able to utilize self-service 

functionality and will improve the U of M best practice solutions. Frank is the chair of the 

functional steering committee. The project will start early-mid July, where the first stage is to 



look at current processes and find out where there are gaps, and how can we customize this. 

The committee will be asking for feedback, so stay tuned! 

 

Lack notice/balance letters discussion 

Stacia Madsen said that for master’s students, Amber Cellotti sends out an email to each 

student planning to graduate to let them know of outstanding requirements or if they are done. 

These notices are then sent to the program letting them know what the student received. The 

GSSP team realized this may not be the best way to notify students, and that it causes more 

confusion than necessary. Stacia asked the group how they are using the notices sent by 

Amber? Are you using them? Many indicated they use them as a second set of eyes; they read 

through the letter to see if something was missed by either the student or the program.  

 

Stacia then asked the group, if we got rid of this process, how would that impact you? What if 

we just sent notifications to the PLCs and DGSs, but not the students? Many people in the room 

thought this was a good idea, and if a student calls into GSSP, they can easily be directed over 

to the programs/colleges. An argument against just sending to PLCs and DGSs (and not 

student) was that students appreciate getting the notice - it helps them stay on track. If there 

ever is any confusion, it is manageable. Could just get an email saying they have been cleared 

to graduate? Stacia said no, it is all or nothing. It also can’t be done program by program - it’s all 

or nothing. 

 

Stacia said she will work on sending out a survey to PLCs to find out whether or not they would 

like to keep this practice, and in what configuration; decisions will be made from there. 

 

Restricting committee overflow discussion 

Stacia Madsen said that many students are submitting their committees before their degree plan 

has been approved. May try to restrict the ability of the student in the future to not be able to 

add a committee before their degree plan is approved. Someone asked why they should not 

continue with how they are doing it. Stacia said that the committee could not be in compliance 

with the GDP. 

 

With the new GDP process coming back to the college level, approval by GSSP will mean it has 

been entered into the system by GSSP. Messaging to students will have to include program 

contact information for next steps. The student will not be able to add a committee until their 

GDP is approved; this will make online services much easier.  

 

GDP rollout update 

Beginning July 1, colleges or their representatives will have to sign off on student’s GDPs; all of 

the checks need to be done on the program or college level. The checklist will be online with the 

next week. The updated GDP includes a college sign-off (you and your college determine who 

will sign this). All GDP’s must be signed by the college before submitting to GSSP.  

 

Scheduled 1:1 sessions with GSSP staff and colleges will be held this month (an invite went out 



to colleges; contact them if you have any questions). Anything you have in progress between 

now and July 1, get it in to GSSP as soon as possible. Also, make sure faculty are using the 

new form. 

 

Is a space for exceptions? We may have to ask for a petition to be attached to allow for 

explanation. Can GSSP accept these forms from colleges electronically? Stacia said that 

currently, they require hard copies. 

 

 


