
AHC FACULTY CONSULTATIVE COMMITTEE 
October 19, 2012 

Minutes of the Meeting 
 

[In these minutes:  AHC Faculty Spring Forum, Third Thursday, Agenda Items October 
29 and November 7 Meetings with Dr. Friedman, All-University M.S./Ph.D. Program in 
Toxicology and Graduate School Questions] 

 
These minutes reflect discussion and debate at a meeting of a committee of the University 
of Minnesota Senate; none of the comments, conclusions, or actions reported in these 
minutes reflect the views of, nor are they binding on, the Senate, the Administration, or 
the Board of Regents. 
 
Present:  Colin Campbell (chair pro tem), Peter Davies for Ned Patterson, Russell 
Luepker for John Connett, Les Drewes, Cynthia Gross, Robert Kratzke, Diane 
Schadewald for Kathleen Krichbaum, Sandra Myers  
 
Regrets:  Ned Patterson, John Connett, Kathleen Krichbaum 
 
Guest:  Vice Provost and Dean of Graduate Education Henning Schroeder  
 
Others attending: Vernon Weckwerth 
 
I).  Professor Campbell called the meeting to order, welcomed those present and called 
for introductions. 
 
II).  Members unanimously approved the September 21, 2012 minutes. 
 
III).  Professor Campbell introduced the next agenda item, and called on Professor Gross 
to say a few words about her conversation with Professor Patterson about the AHC FCC 
hosting a spring forum.  Professor Gross stated that Professor Patterson asked her to co-
chair a spring forum subcommittee.  The topic, stated Professor Gross, that has been 
suggested, but not yet refined/finalized had to do with gender and salary equity and 
promoting an inclusive campus climate.  The ultimate goal, stated Professor Gross, will 
be to identify a topic that will draw/interest faculty. 
 
Professor Luepker stated that at yesterday’s FCC meeting, President Kaler reported that 
he had recently received the AHC External Review Committee report.  With that said, 
Professor Luepker suggested that the report be the focus of the forum.  He suggested 
(tongue in cheek) that the title of the forum be The Reorganization of the AHC, Which 
Schools Will Be Closed? 
 
The forum discussion ensued and it was agreed that in order to increase participation by 
Duluth and the College of Veterinary Medicine on the St. Paul campus that the forum 
would be streamed to these locations. 
 



Professor Gross as well as other AHC FCC members indicated that they liked Professor 
Luepker’s suggestion of having the AHC External Review Committee report as the forum 
topic.  Professor Drewes stated that in his opinion he feels that faculty are underutilized 
when it comes to the administration asking for input on how to handle the AHC.  He 
would like to see faculty play a bigger role in advising the administration on the AHC.  In 
response to Professor Drewes’ observation, Professor Schadewald suggested that the 
forum format be a dialogue or a conversation with President Kaler concerning the report.  
Members liked this suggestion. 
 
Professor Gross then asked for a volunteer to co-chair the forum subcommittee with her.  
Professor Kratzke volunteered, and suggested that he and Professor Gross meet with 
President Kaler in preparation for the forum.  Professor Gross added that it will be very 
important to have an engaging moderator for the forum. 
 
Regarding the forum topic, Professor Luepker added that a number of AHC faculty 
would likely also be interested in hearing more about the new contract that is in the 
process of being renegotiated with Fairview. 
 
Professor Campbell asked Renee Dempsey, Senate staff, to schedule a meeting for 
Professor Gross and Professor Kratzke with President Kaler to discuss the forum.  The 
committee also decided that in addition to having President Kaler at the forum that 
invitations should also be extended to Provost Hanson, and the AHC deans. 
 
IV).  Next, the committee spent time talking about last night’s Third Thursday event.  
Professor Davies reported that Jaime Modiano, V.M.D., Ph,D., Perlman Professor of 
Oncology and Comparative Medicine, was the guest speaker and he shared information 
on the Animal Cancer Care and Research Project.  While Professor Modiano is always 
extremely interesting to listen to, the low turnout was very disappointing.  Professor 
Gross concurred that Professor Modiano is an outstanding speaker, very inspiring, and 
engaging.  She added, however, that the AHC FCC may want to consider not hosting 
Third Thursdays unless it can do a better job of attracting faculty to this event. 
 
Professor Campbell asked Ms. Dempsey about how many people usually attend Third 
Thursdays.  Ms. Dempsey stated that on average there are usually 25 – 35 people attend.  
Professor Gross stated that often the people that show up for Third Thursdays are the 
colleagues of the presenter and they already know each other, which does not serve the 
intended purpose of Third Thursdays, which is to foster collaboration across the AHC 
schools. 
 
Professor Campbell reiterated his comments from last year and noted that he would hate 
to see Third Thursdays go away without being replaced by something else.  He suggested 
thinking about changing the schedule and having some morning events, etc.  While in 
theory it would seem that a regular schedule would be best for planning purposes, in 
practice it has not worked out that way, stated Professor Campbell. 
 



Professor Gross stated that in her opinion, the time of the event is not necessarily the 
problem, but the lack of advertising.  She suggested doing more with advertising the 
event.  Professor Meyer suggested posting fliers around the AHC. 
 
Professor Gross suggested the AHC FCC develop an action plan for Third Thursdays.  
Ideas that were generated included: 

• Developing a list of speakers and topics for the entire year like is done for other 
seminar series. 

• Enhancing/improving Third Thursday advertising. 
• Making the event more academic rather than social, which may serve to remove 

some of the social awkwardness that attendees may be feeling. 
• Advertising the time that the presentation will take place. 

Professor Campbell stated that he would talk with Professor Patterson about today’s 
Third Thursday discussion and suggest having him solicit other possible ideas from 
members on how to improve Third Thursday attendance.  Then, if over the course of the 
year, attendance does not improve, the committee may have to seriously consider no 
longer hosting Third Thursdays. 
 
V).  Moving on, the committee reviewed agenda items for the October 29 and November 
7 meetings with Dr. Friedman: 

1. Dissolution of All-University M.S./Ph.D. Program in Toxicology 
2. August 2012 Consumer Reports article, How Safe Is Your Hospital?  

(http://www.consumerreports.org/cro/magazine/2012/08/how-safe-is-your-
hospital/index.htm) 

3. Periodic Dr. Friedman and AHC FCC chair meetings 
4. State funding for neuromodulation research 
5. University budget  

 
It was agreed that the first three items be put on the October 29 agenda and the last two, 
which are both budget-related, be put on the November 7 agenda. 
 
Regarding the budget, Professor Luepker asked members whether they saw the report 
that was issued by the Senate Committee on Finance and Planning’s (SCFP) following its 
review of the vice presidential units last year.  He volunteered to share this document 
with the committee and noted that he believes members will find it enlightening. 
 
Professor Gross stated that the AHC FCC meetings with Dr. Friedman are intended to be 
a dialogue, which would mean that all participants bring topics to the meetings.  She 
stated that the agenda should not be solely set by the AHC FCC, but that Dr. Friedman 
should contribute agenda items as well.  In addition, she suggested allotting 10 minutes 
on the agenda for Dr. Friedman to update/inform the committee on AHC-related matters 
of importance.  These meetings are intended to be consultative. 
 
VI).  Professor Campbell welcomed Vice Provost and Dean of Graduate Education 
Henning Schroeder and called for another round of introductions.  

http://www.consumerreports.org/cro/magazine/2012/08/how-safe-is-your-hospital/index.htm
http://www.consumerreports.org/cro/magazine/2012/08/how-safe-is-your-hospital/index.htm


Dean Schroeder began by explaining that University-wide policies exist that address 
protocol for program development, program proposal and program discontinuation.  
Regarding the question concerning the All-University M.S./Ph.D. program in toxicology, 
Dean Schroeder stated that 18 months of hard work went into trying to find that program 
an academic home but to no avail.  All graduate programs need an academic home.  The 
dissolution of the current All-University M.S./Ph.D. program in toxicology is not about 
getting rid of a discipline, but rather it is about finding a structure that makes sense and 
that allows the program to grow.  Dean Schroeder noted that after much discussion, 
faculty submitted a proposal to the Graduate Education Council asking for 
discontinuation of the current program.  Before this conclusion was reached, however, 
there were discussions about modifying the program by eliminating the Ph.D. degree and 
only retaining the M.S. degree, but, in the end, faculty were not interested in this 
proposed change to the program.  The Graduate Education Council has forwarded the 
request to discontinue the current program to Provost Hanson.  Once Provost Hanson 
approves this request, it will go to the Board of Regents.  Dissolution of all degree 
programs requires regental approval.  Dean Schroeder then reported that the School of 
Public Health (SPH) is in conversation with UMD about a program that it plans to create 
that would incorporate aspects of the existing toxicology program. 
 
Professor Drewes stated that it is his understanding that Regional Campus Dean Gary 
Davis was unaware of letters from Dean Friedman and Dean Speedie requesting that the 
current program be dissolved.  What information did Dr. Friedman use to reach the 
conclusion that the program should be dissolved?  Professor Drewes went on to make a 
case for and cite a number of examples for why the toxicology program should not be 
dissolved. 
 
Professor Campbell stated that based on what Dean Schroeder stated earlier, UMD 
should be talking with Dr. Friedman and Dr. Speedie, who each wrote letters supporting 
the dissolution of the current program.  Not having an academic home for the program, 
and the lack of interest in discontinuing the Ph.D. portion of the program while retaining 
the M.S. portion, led to the decision to discontinue the entire program, stated Dean 
Schroeder.  He added that based on what he has heard, conversations between Dean 
Davis and SPH Dean Finnegan have been quite positive regarding the creation a new 
SPH toxicology program. 
 
Professor Drewes stated that recruiting new Medical School faculty to UMD is very 
difficult because most applicants are not interested when they find out there are no Ph.D. 
programs they can be involved in.  While the new SPH toxicology program seems to be a 
good program, it will not replace the program that is being dissolved because it will have 
a different focus.  With that said, Professor Drewes proposed that the old and the new 
programs be combined.  Professor Campbell stated that again this is a question for Dr. 
Friedman.  Dean Schroeder stated that it is his understanding that UMD faculty can 
become members of whatever program emerges on the Twin Cities campus.  Dean 
Schroeder stated that he will be up in Duluth early next week and suggested that he and 
Professor Drewes connect to discuss this matter in more detail. 
 



In response to a question about when policies go into effect once a change notice is sent 
to the DGSs, Dean Schroeder explained that all policies contain explicit language 
regarding the date the policy takes effect.  Students who are enrolled in a program that is 
being changed are given the choice of remaining under the old conditions until they 
graduate or they can elect to follow the new conditions.  Professor Gross suggested that 
the date that a policy goes into effect should be consistently put in the same place on all 
policies to make this information easier to find.  Dean Schroeder made a note of this 
suggestion. 
 
Regarding a question about whether the guidelines for use of technology in prelims and 
final orals is sufficiently clear and what signatures can be faxed or emailed, and who can 
be on conference call lines such as Skype or ITV, Dean Schroeder stated that there have 
been a number of discussions about providing as many opportunities as possible for 
taking advantage of using technology in these situations.  The policy language, noted 
Dean Schroeder, was deliberately left vague because technology for remote participation 
advances very fast.  New developments in this area should be taken advantage of an 
implemented without having to change or amend the policy each time.  Technology 
decisions are being left up to the programs and colleges.  The Graduate School and 
Academic Support Resources (ASR) are working together and meeting with the colleges 
to address their technology questions. 
 
Next, Dean Schroeder was asked if there is a plan to deal with the NIH salary cap issue as 
it applies to graduate student support.  A report was submitted to Provost Sullivan last 
fall, noted Dean Schroeder, and is currently on Provost Hanson’s desk that looks at 
various models for how the University could soften this issue, e.g., evening out the tuition 
fringe benefit over a longer period of time.  Provost Hanson has asked for more 
information about what other institutions’ models look like before acting on this matter.  
Professor Campbell stated that faculty input into this issue is absolutely critical and Dean 
Schroeder assured him that faculty were being consulted on this topic. 
 
In light of time and out of respect for Dean Schroeder’s time, Professor Campbell 
thanked him for attending today’s meeting.  In turn, Dean Schroeder thanked members 
for their time, and said if additional Graduate School-related questions arise that he 
would be happy to come back and discuss them with the committee. 
 
VII).  Hearing no further business, Professor Campbell adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 


