
2012-13 UNIVERSITY OF MINNESOTA 

APRIL 4, 2013 

UNIVERSITY SENATE MINUTES: No.4 
FACULTY SENATE MINUTES: No.4 
STUDENT SENATE MINUTES: No.3 

The fourth meeting of the University Senate and Faculty Senate for 2012-13 was convened in 25 
Mondale Hall on Thursday, April 4, 2013, at 2:00 p.m., as a joint meeting of the two bodies. 
Coordinate campuses were linked by lTV. Checking or signing the roll as present were 16 
academic professional members, 16 civil service members, 125 faculty/academic professional 
members, and 19 student members. President Kaler presided. 

1. CENTENNIAL EVENT 

The Future of Governance 
How can shared governance prevent well-intentioned 

but potentially awful institutional decisions? 
Panelists: Victor Bloomfield, Randy Croce, Joseph Konstan, 

Allen Levine, Adam Matula, Karen Seashore 

2. ADMINISTRATIVE RESPONSES TO SENATE ACTIONS 
Information 

UNIVERSITY SENATE 

Procedure on Hiring Senior Administrators: Senate Committee Involvement 
Approved by the: University Senate May 3, 2012 
Approved by the: Administration PENDING 
Approved by the: Board of Regents- no action required 

March 13, 2013 

3. EQUITY, ACCESS, AND DIVERSITY COMMITTEE 
Letter to President Kaler 

Information 

Dear President Kaler, 

It has been gratifying to learn about your commitment to access, equity and diversity in programs 
and services for students, faculty and staff as central themes before, during and since your 
inauguration. As members of the Equity, Access and Diversity Committee (EAD), one facet of 
our charge is: 

Advise the president and administrative offices on the impact of the University 
policies, programs and services on equal opportunity, affirmative action and 
diversity from a system perspective. 

As such, we are writing because we are concerned that the University of Minnesota did not sign 
an amicus brief or demonstrate other expressions of support for the University of Texas in the 



Fisher v. Texas matter currently under review by the United States Supreme Court. As you 
know the decision will potentially determine whether or not public universities can continue to 
consider race as a factor in the admissions process. We view the University of Minnesota as a 
leader on issues of equity and diversity and believe that we should therefore stand with other 
leading public research universities on this important issue. 

The EAD Committee met in October 2012 to discuss potential areas of focus for the year, and 
members of the Committee expressed their concern that the University of Minnesota did not join 
other top public research universities in support of the University of Texas. We understand that 
the University of Minnesota provided data and endorsed the brief supplied by the University of 
Pittsburgh in the University of Michigan admissions decisions, Grutter v. Bollinger and Gratz 
and Hamacher v. Bollinger (2003). The members of the Committee are concerned about the 
current institutional silence on a critically important issue to the University's expressed core 
values of equity and diversity. 

We believe that the University of Minnesota should stand publicly for practices that promote 
diversity in higher education because we know that a diverse student body benefits the 
experience of all students and is essential to creating and maintaining a robust and excellent 
academic environment. Further, it is through our multicultural experiences that we come to 
discover the world and maximize our ability to contribute as world citizens. We encourage the 
University's administration in the future to publicly affirm its belief in the importance of student 
diversity and access and equity in higher education, when the opportunity arises. 

Thank you for considering our position. 

Respectfully submitted on behalf of the Equity, Access and Diversity Senate Committee, 

Irene Duranczyk, Professor and Chair 

IRENE DURANCZYK, CO-CHAIR 
EQUITY, ACCESS, AND DIVERSITY COMMITTEE 

4. TRIBUTE TO DECEASED MEMBERS OF THE UNIVERSITY COMMUNITY 

FACULTY I ACADEMIC PROFESSIONALS/STAFF 

Richard Crow 
Professor 

Epidemiology and Community Health 
1937-2012 

Audrey K. Erickson 
Community Program Specialist 

Cancer Center 
1940-2013 

Donald M. Gillmor 
Professor 

Journalism and Mass Communication 
1926-2013 

DeWarren Harris 
Building and Grounds Worker 
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Facilities Management 
1963-2013 

Jennifer Hart 
Information Technology Professional 

Facilities Management 
1947-2013 

Stephen Kanee 
Associate Professor 

Theatre Arts and Dance 
1941-2013 

John Kersey 
Professor 

Lab Medicine and Pathology 
1938-2013 

Mary Lenhardt 
Executive Assistant 

College in the Schools 
1950-2013 

Marlene Lindquist 
Executive Secretary 

Urologic Surgery 
1936-2013 

Lorraine Mix 
Senior Parking Attendant 

Parking and Transportation Services 
1945-2012 

Charles Purdy 
Professor 

Accounting 
1921-2013 

Norman L. Rick 
Management Salary Plan Administration 

Facilities Management- University of Minnesota Duluth 
1925-2013 

George Rouse 
Mechanic 

Facilities Management 
1947-2013 

Bernard Youngquist 
Professor 

Northwest Research and Outreach Center 
1915-2013 
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5. INTRODUCTIONS 
Scott Studham, Vice President and Chief Information Officer 

Vice President Scott Studham was introduced to the Senate. 

6. SENATE CONSULTATIVE COMMITTEE REPORT 

Professor Sally Gregory Kohlstedt, Chair of the Senate Consultative Committee (SCC), began by 
recognizing the four wonderful conversations this year to commemorate the 100-year 
anniversary of the Senate and the University's commitment to shared governance. These were 
all orchestrated by Professor Marti Hope Gonzales, who coordinated and led multiple teams of 
participants. They helped celebrate this centennial by modeling ways to engage the entire 
community as the University Senate addresses contemporary issues and envisions a positive 
future for higher education. She then thanked Professor Gonzales, who was given a round of 
applause. 

She then noted that SCC has met just once since the last Senate meeting. At that meeting, 
Chancellor Jacqueline Johnson from the Morris campus joined the meeting for a discussion 
about the campus, and the ways in which this very successful public liberal-arts institution could 
connect with other campuses, particularly the Twin Cities, especially in the areas of science, 
humanities, and the arts, for mutual benefit from awareness and exchange of ideas and people. 
Having visited Morris last August, Professor Kohlstedt was well aware of its visibility as an 
environmental leader in higher education with its windmills, biomass furnace, and energy 
conservation projects. Chancellor Johnson noted the successful past collaborations encouraged 
through the Office of the Vice President for Research as well as the Institute for Advanced 
Studies. 

During a personal visit to Crookston last week, Professor Kohlstedt discovered more about its 
intensive efforts at online education and realized once again that the Twin Cities campus has 
much to learn from engagement with our University colleagues elsewhere in the system. 

SCC also discussed the reviews of the Committee on Committees (ConC). This is the second 
year of reviewing standing Senate committees, and Stacy Doepner-Hove, ConC Chair, indicated 
that the five they reviewed this year are functioning well. Ms. Doepner-Hove commented on the 
need for enhanced technology to allow representatives to participate in meetings without 
traveling to the Twin Cities and was pleased to learn that 238A Morrill Hall has now been 
updated with equipment for using Google Hangouts. It is a significant enhancement, and she 
thanked Vice President Studham for his role in this project, as it will make coordinate campus 
connections even more effective. The ConC process of review allows for introspection as well 
as outside evaluation by the committees, and the result this year led the Academic Freedom and 
Tenure Committee to request two student members; this, plus the modifications in review 
processes for administrative and regents' policies this year, should make governance work even 
more inclusive and effective. 

Lastly, SCC discussed a resolution brought by Mr. Adam Matula, Chair of the Student Senate 
Consultative Committee, relating to Open Access textbooks, and is later on today's agenda. 
Further discussion may also occur under New Business. 

Finally, Professor Kohlstedt convened one meetin~ of t~e offi~ers ?f the four consultative 
committees plus Senate staff members. These meetmgs wlll contmue m the future as a way to 
know what is happening in our respective consultative committees and should help channel key 
issues more effectively. 
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MOTION: 

7. MINUTES FOR FEBRUARY 28,2013 
Action 

To approve the University Senate and Faculty Senate minutes, which are available on the Web at 
the following URL. 

http://www l.umn .edu/usenate/usenate/minutes/ 130228sen .pdf 

STUART GOLDSTEIN, CLERK 
UNIVERSITY SENATE 

DISCUSSION: 

With no discussion, a vote was taken and the motion was approved. 

MOTION: 

8. UNIVERSITY SENATE BYLAW AMENDMENT 
Student Behavior Committee 

Action 

APPROVED 

To amend Article II, Section S(L) of the University Senate Bylaws as follows (language to be 
deleted is struck out). As an amendment to the University Senate Bylaws, the motion requires 
either a majority of all voting members of the University Senate (131) at one regular or special 
meeting, or a majority of all voting members of the University Senate present and voting at each 
of two meetings. This is the first meeting at which this motion is being presented. 

ARTICLE II. COMMITTEES OF THE UNIVERSITY SENATE (Changes to this article 
are subject to vote only by the University Senate) 

5. University Senate Committee Charges 

L. STUDENT BEHAVIOR COMMITTEE 

Membership 

The Student Behavior Committee shall be composed of at least 9 faculty/academic professional 
members, at least 10 students, and ex officio representation as specified by vote of the University 
Senate. Members shall be nominated by the Committee on Committees with the approval of the 
University Senate. Academic professional members must be eligible to serye in the Senate. 
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COMMENT: 

As part of the annual review of Senate Committees, this change was recommended to allow all 
academic professionals to serve on the Student Behavior Committee and as members of its 
hearing panels. 

STACY DOEPNER-HOVE, CHAIR 
SENATE COMMITTEE ON COMMITTEES 

DISCUSSION: 

With no discussion, a vote was taken and the motion was approved with 144 votes in favor and 
none opposed. 

MOTION: 

9. SENATE CONSULTATIVE COMMITTEE 
Resolution on Open Access Textbooks 

Action 

To approve the following resolution: 

Resolution on Open Access Textbooks 

APPROVED 

Recent data suggests that as many as 7 of 10 University of Minnesota students indicate that high 
textbook costs prevent them from purchasing all of the textbooks required for their academic 
career. Many textbooks currently used may not be fully adapted to the specific content of the 
course in which they are used and could benefit from adaption, which is difficult in the status 
quo because of the lack of flexibility in book licenses. This body has considered three primary 
points in making a recommendation on this topic: 

(1) Open-access, e-books have the potential to save students money, reduce weight 
carried by students, and increase the relevance of materials to their coursework. 

(2) In many cases print copies of electronic books can be obtained for little additional 
cost. 

(3) The University of Minnesota has invested in a platform for the review and evaluation 
of Open Textbooks by faculty members at open.umn.edu. 

The University Senate believes students stand to benefit greatly from increased adoption of open 
source textbooks in U of M classes, and believes that high quality information should be made 
available to as many individuals as possible. 

Therefore the University Senate encourages the University administration to continue to evaluate 
Open-access textbooks and encourages faculty to fully consider open-access resources for their 
classes. 

Approved by the Student Senate on December 6, 2012. 
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DISCUSSION: 

SALLY GREGORY KOHLSTEDT, CHAIR 
SENATE CONSULTATIVE COMMITTEE 

With no discussion, a vote was taken and the motion was approved. 

APPROVED 

10. PRESIDENT'S REPORT 

President Kaler provided an update on developments related to the University's relationship with 
Fairview Health Services. The future of the Medical School and the Academic Health Center 
have been high priorities for him and he has been engaged in refining the business relationship 
with Fairview. 

In the past week, senators may have read or heard that Fairview Health Services is talking to 
Sanford Health about a possible consolidation. Minnesota Attorney General Lori Swanson has 
expressed interest in ensuring any combination benefits the state of Minnesota, and she will be 
holding a public hearing this Sunday to learn more. 

The University has been aware for some time of the Fairview-Sanford discussions. Given the 
academic mission and long-standing affiliation with Fairview, the potential for it to align with 
any other health system raises serious concerns for the University, and requires a high level of 
engagement from the University. Before any such merged entity could advance, the University 
must have its questions answered and perform extensive due diligence. 

Fundamentally, the University's concerns about such a consolidation center on the question of 
how any new organization would serve the people of Minnesota and advance the University's 
unique academic mission, the unique role as the state's only public research institution, and the 
University's responsibility to educate and train the state's next generation of health sciences 
professionals. 

Given the University's unique strengths and its need to train doctors and other healthcare 
professionals to work effectively in a changing healthcare landscape, in January the University 
advanced a proposal to Fairview to fully integrate with the University to create a statewide 
academic health system. Academic health systems are a partnership between universities and 
health care providers that focus on research, clinical services, education, and training. The 
University's proposal will be reported in the news media beginning tomorrow. 

The University is now beginning the process of more deeply exploring both this option with 
Fairview, and the implications of a Fairview-Sanford combination. It is excited about its 
proposal: An academic health system that fully integrates the University and Fairview will 
revitalize the Medical School, strengthen the state's health sciences workforce pipeline, and serve 
the broad needs of Minnesota citizens--especially in providing primary care statewide for a 
growing chronic care and aging population. 

The University knows this model of a fully integrated academic healthcare system works--"best 
practice" examples include academic health systems at the University of Michigan; University of 
California, San Francisco; University of Pittsburgh; Johns Hopkins University; and The Ohio 
State University. All are academic healthcare systems that are meeting their states' needs and 
effectively responding to the new national healthcare marketplace. 
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The future of healthcare education, delivery, and research in this state is inextricably tied to the 
future of the University of Minnesota's health sciences enterprise. The University is the state's 
largest and most important institution for healthcare education, and one of the largest for 
complex patient care and research. The University must ensure that it can deliver on its mission 
now, and in the future. 

The University's is a big vision, and an extraordinary and exciting opportunity for the state. This 
is where the University needs to go and he expects developments to continue to unfold next week 
and in the weeks and months ahead. He will keep the University updated about its progress. 

President Kaler then turned to a discussion of the University's budget request, which has the 
support of the Governor and is moving through the legislature. Specific numbers will emerge 
next week from the House and Senate. The University is seeking an increase of $92 million over 
two years. This includes $42.6 million for a tuition freeze for in-state undergraduate students, 
$36 million for MnDRIVE, $1.5 million for loan forgiveness for health science graduates who 
work in under-served areas of the state, and $11.5 million if the University meets accountability 
measures. 

Currently, for all of higher education, the House target is $150 million, the Senate is $262, and 
the Governor has recommended funding for all areas except the accountability measures. A 
conference committee will convene to resolve these differences. 

He emphasized that all senators are important ambassadors for the University as constituents of 
elected representatives. He encouraged everyone, before May 20, to reach out to elected 
representatives. 

Another matter before the legislature and one of his priorities is Operational Excellence. Last 
month, in a response to a request from Senators Bonoff and Bakk, a report on the spans and 
layers study for four units was presented. This analysis was conducted by an outside consultant 
to guarantee external validity, not because the University could not conduct this study itself. 

The metric for higher education is six to seven employees per supervisor. The University's 
analysis also discussed having an organization that is as broad as it is deep. In the four units 
reviewed - Human Resources, Budget and Finance, Information Technology, and Purchasing 
Services- it shows a solid organizational structure without an excessive number of layers. In a 
few areas the number of employees per supervisor was smaller than the metric, but this provides 
an opportunity for improvement. 

The University was also asked by the legislature to complete a benchmarking and diagnostic 
study with comparison to peer institutions. The University is also using an outside consultant for 
this study, as the University does not have access to the database of information from peer 
institutions. This process will be completed by the end of May 2013. 

These processes are meant to identify areas where the institution can be better, work more 
efficiently, and move funds to the core missions. These changes are not easy but they need to be 
done. The goal of this process is not to eliminate people, but any reductions that need to be 
made will be done transparently and fairly. 

President Kaler then spoke about the Graduate School. During his State of the University 
Address, he said that he would like to re-examine the changes that have taken place in this area. 
He has asked Vice Provost Schroeder and Provost Hanson to see what is working, what is not 
working, and what can be done to improve graduate education. Consulting will take place to 
sharpen the focus on graduate education, the quality of which is essential to the reputation of the 
University. 
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He noted that searches are underway for various key administrators. The Vice Provost for 
Student Affairs has interviews for four candidates in the next few weeks. The search committee 
for Vice President for the Academic Health Center and Dean of the Medical School has broad 
representation and has begun meeting. It is being co-chaired by Dean Leon Assael and Vice 
Dean Bobbi Daniels. His hope is to invite final candidates to campus for public interviews in 
early fall semester. 

President Kaler stated that he began student office hours last week and it was successful. Topics 
included budget transparency to participating in a dunk tank supporting Engineers without 
Borders. He did decline participating in the dunk tank due to a previous experience. On Friday 
he will be at Morris for Jazz Fest and will hold office hours there. In mid-April he will be at 
Crookston for the inauguration of Chancellor Wood and will have office hours as well. 

11. QUESTIONS TO THE PRESIDENT 

NONE 

12. UNIVERSITY SENATE OLD BUSINESS 

NONE 

13. UNIVERSITY SENATE NEW BUSINESS 

FOR INFORMATION: 

The following is an item of new business for the University Senate. According to the University 
Senate Rules, Article I, Section 6(c), "An item of new business presented at a meeting of the 
University Senate by an individual member shall be referred to the Senate Consultative 
Committee for consideration and presentation at the next regular meeting of the University 
Senate; but such an item of business may be considered and voted on at the meeting at which it is 
introduced by a two-thirds majority vote of the members of the University Senate present and 
voting on a motion for immediate consideration (not debatable)." Therefore, to be considered at 
this meeting, a vote will first be taken for immediate consideration. 

MOTION: 

That the University Senate endorses the principles of the draft of the Open Educational 
Resources legislation (House File 789 and Senate File 824) prepared for discussion in the 
Minnesota House Committee on Higher Education Finance and Policy and the Senate Committee 
on Higher Education and Workforce Development. 

HF 789- http://z.umn.edu/hf789 
SF 824- http://z.umn.edu/sf824 

COMMENT: 

Overview 
As outlined in the Resolution on Open Access Textbooks, Item 9 on the docket, open 
content/textbook initiatives have potential benefits for both faculty and students. During the past 
two decades textbooks have quadrupled in cost, with prices rising much faster than inflation. The 
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average introductory-level textbooks cost $175 and the average student attending a four-year 
public institution spends $1,200 a year in books and supplies. The States of California and 
Washington have both passed Open Textbook initiatives and have commissioned the creation of 
new Open Textbooks. 

Definition 
An Open Textbook is composed of educational resources shared through a more open licensing 

system. Instead of utilizing an "All Rights Reserved" license or ©,they tend to utilize Creative 

Commons licenses ®or are resources shared in the Public Domain e. 
Open Source Textbooks: 

• Are free or very low cost 
• Can be copied, altered, remixed, etc for customized usage (with appropriate credit to the 

author) 
• Can be distributed non-commercially 

Other open textbook licenses provide even more freedom, while others allow users to read them 
online for free but have restrictions on modifying, pr.inting, or distributing. 

Bill Highlights: 
HF789 I SF824 encourages further conversation and increased awareness about open textbook 
initiatives in the state of Minnesota through the creation of an Open Education Resource (OER) 
Council. The OER council will develop strategies to increase the use of digital open source 
resources, administer a process for the review of open source resources, help students and faculty 
learn more about the possibilities provided by open content, and offer guidance and training 
opportunities to faculty regarding methods for integrating digital open source resources. 

This bill will consolidate the efforts of faculty and staff at the University of Minnesota and other 
institutions of higher education in the state of Minnesota, supporting the increased use of the 
Open Textbook Catalog (open.umn.edu) created by David Ernst, Director of Academic 
Technologies in the College of Education and Human Development. This catalog aids in 
ensuring that only high quality open textbooks are adopted by instructors. 

This proposed legislation does not include creation of new content, nor does it mandate that 
faculty use any open content resources. It seeks to create an evaluative framework to make open 
content more available and accessible to faculty in order to encourage its usage. 

Circumstances: 
The Graduate and Professional Student Assembly (GAPSA) seeks endorsement from the 
University Senate via new business in order to coincide with the current legislative session at the 
Capitol. This proposal was slated for discussion in the Senate Higher Education and Workforce 
Development Committee, but was delayed because the uncertainty of support from all relevant 
University of Minnesota stakeholders. While various administrative units of the university have 
expressed their ideological support for this motion, we hope to obtain the formal support of the 
University Senate as this bill continues to move forward. 

DISCUSSION: 
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Nicole Conti made a motion to suspend the rules to allow for a 15 minute discussion of open 
access textbook bills before the legislature this session. A vote was taken and the motion was 
approved. 

Nicole Conti and Alfonso Sintjago then stated that while these bills have been tabled by the 
legislature this session, they would like to receive comments and concerns on this topic, 
including the task force that is being proposed by the legislature. 

Q: How is 'textbook' being defined in this legislation? 

A: 'Textbook" has been defined as open educational resources that can be used in a course. The 
goal of this legislation is to reduce costs for students by increasing flexibility for faculty. This 
legislation does not require the use of open access materials, but requests that these materials be 
considered by faculty. 

Q: Currently some faculty are frustrated by electronic sources that do not include page numbers, 
thereby allowing everyone in the course to move around through a text. This amounts to much 
wasted class time. Does this legislation impact a faculty member's academic freedom to choose 
their own textbooks for a course? 

A: Part of the legislation includes the creation of an educational resources council which will 
consider these types of questions and concerns before recommending materials for faculty use. 
Again, faculty should be able to choose the type of resources that they want to use in their 
courses. It should be noted that electronic books are also improving to include similar aspects of 
printed materials. 

Q: Why do open educational materials require state action? Why is the state determining which 
materials are acceptable for faculty use? 

A: The council is being created to promote awareness of open educational resources and promote 
faculty buy-in without impinging on academic freedom. The bills were tabled this year due to 
concerns being raised, such as the ones heard here today. 

A senator stated that open access materials are about making sure that people have cheap, if not 
free, access to educational materials. Fair use, as part of copyright, also needs to be included in 
this discussion. It would be great if the University and the state could take a stand for fair use. 

Q: How will the state pay for the council and its members? If these funds come from higher 
education funding, will the University receive less? 

A: The University already has a funded pilot project to rate the quality of open educational 
resources and it is successful. The legislation focused on the interest that MnSCU also has in 
this area to help all institutions in the state. 

Q: Will this bill evolve to limit other types of resources? 

A: The legislation includes a definition for educational materials, which are more than just 
standard textbooks. 

A senator expressed concern with involving the state in this area. First is that there are battles 
fought from time to time over historical content in educational resources and faculty believe that 
politicians should not determine this content. A second concern is that if an instructor chooses to 
use a costly book in a course, students may choose to take a different course simply because the 
textbook is free and not necessarily better. 
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Alfonso Sintjago suggested that faculty and librarians be involved in any future draft of the 
legislation. 

A senator said that he likes the concept of bringing faculty together from different institutions to 
explore this issue but he does not want the solution encoded into their charge instead of the 
problem. The problem is that educational materials are more expensive than is justified than the 
effort to produce them. Open access is one solution to this problem, as is high-quality and low
cost paper textbooks. He worries about open access materials as there is no financial incentive to 
keep items updated as a publisher is no longer involved. 

Another senator stated that copyright law might go against anything proposed by the state, 
therefore this issue should remain at the University-level. 

14. UNIVERSITY SENATE ADJOURNMENT 

The University Senate adjourned at 3:44pm. 

15. ADMINISTRATIVE RESPONSES TO SENATE ACTIONS 
Information 

FACULTY SENATE 

Amendment to the Regents Policy: Code of Conduct 
Approved by the: Faculty Senate December 2, 2010 
Approved by the: Administration PENDING 
Approved by the: Board of Regents PENDING 

16. FACULTY CONSULTATIVE COMMITTEE 
Reflections on Governance Service 

Information 

Reflections on Governance Service 

A Statement by the Faculty Consultative Committee to the Faculty 

Both in recent discussions and from time to time over many years, the question of recognition 
(financial or other) for service by faculty members to their department, college, and at the 
University level has arisen. The members of the Faculty Consultative Committee (who self
evidently value service to the institution) offer reflections to their colleagues about service. 

The idea of "service" in an institution such as ours arises from the ancient conception of the 
university as a self-governing community of scholars. While modern law recognizes only a 
corporate structure and vests plenary authority in governing boards, the prevailing ethos and the 
actual practice of a major research university is that of a democracy where scholars make the 
important decisions about carrying out the mission. But the university cannot strive to reach the 
ideal of the self-governing community of scholars unless some of us participate in decision
making processes at all levels of the university. 

It would be possible to leave all major decisions in the hands of deans and vice presidents and 
the president and provost. It is perhaps even likely that many of their decisions would have 
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positive effects for the faculty, the university, and the state. But it would not be all of them, and 
even when administrative officers could be seen as moving in the right direction, there are 
often-usually-nuances of decisions and policy that those in governance can inform them about 
in order to significantly improve the decisions. Moreover, the members of the community of 
scholars have a responsibility to seek changes and decisions that they believe important to the 
well-being of the university; it is not primarily, or even mostly, the responsibility of the 
institutional administrators to do so. 

Some have urged that there be a financial reward or incentive for participation in service in intra
institutional governance service. While we are sympathetic to that proposition, we believe there 
are good reasons why an explicit provision of financial incentive for service is most often 
counter-intuitive to the idea of shared governance. 

First, as we pointed out, one of the obligations of a faculty member in an institution like ours is 
to participate in its governance. It is part of the definition of a faculty member that he or she has 
a role in governance. There are intrinsic rewards to participation beyond the financial, including 
having a voice in determining actions taken and, outside the department, the almost-invariably 
rewarding experience of meeting colleagues from other departments and colleges. 

Second, as far as we can tell, virtually every department 7.12 statement, required by the Regents' 
tenure policy, has language that recognizes service. When decisions about merit and promotion 
are being made, a department that pays no attention to institutional as well as departmental, 
collegiate, and disciplinary service does so at the cost of understanding and recognizing how we 
conduct the university's business. 

We are also concerned that the practice of sheltering probationary faculty members from almost 
all service responsibilities can be a mistake. Doing so can give them a distorted view of what it 
means to be a full-fledged member of the community of scholars, with its attendant obligations. 
While we concur that probationary faculty members should not be expected to perform 
significant levels of service, we believe they should be involved at a level that will not harm their 
prospects of achieving tenure but that will provide them an understanding of what it means to be 
a citizen of a major research university. 

Adopted unanimously March 14,2013, by the Faculty Consultative Committee 

SALLY GREGORY KOHLSTEDT, CHAIR 
FACULTY CONSULTATIVE COMMITTEE 

17. ACADEMIC FREEDOM AND TENURE COMMITTEE 
Statement on 4-Year Review of Associate Professors 

Information 

Statement on 4-Year Review of Associate Professors 

The Academic Freedom and Tenure Committee reaffirms its support of the University's decision 
to institute a 4-year review of Associate Professors for the purpose of mentorship. The purpose 
of this review is to determine if an Associate Professor is making progress towards Full 
Professor and provide constructive input on that progress to the Associate Professor. This is a 
constructive policy that will help standardize mentorship of Associate Professors throughout the 
University. It is not a determination of whether the Associate Professor is meeting the minimum 
standards expected of an Associate Professor. The Committee emphasizes that this is not nor 
should it be a post-tenure review process. Post-tenure review is provided for in sections of the 
tenure policy and in other parts of the procedures documents. 
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Adopted unanimously March 15,2013, by the Academic Freedom and Tenure Committee 

CARL FLINK, CO-CHAIR 
ACADEMIC FREEDOM AND TENURE COMMITTEE 

KAREN MIKSCH, CO-CHAIR 
ACADEMIC FREEDOM AND TENURE COMMITTEE 

18. FACULTY CONSULTATIVE COMMITTEE REPORT 

Professor Sally Gregory Kohlstedt, Chair of the Faculty Consultative Committee (FCC), said that 
FCC has met three times since the last Faculty Senate meeting. During that period there was also 
a well-attended meeting with the chairs of all Senate committees to discuss their activities to date 
and to consider ways to make shared governance more efficient and effective. This has led to an 
extensive discussion about the best way to work on issues that arise simultaneously in several 
committees, such as creation of an ad hoc task force to work with the administration on graduate 
education. 

FCC has had discussions with President Kaler; Provost Hanson; Andy Hill, Director of the 
Enterprise Systems Upgrade Project; and Julie Selander, Chair of the Portal Leadership Team. 
The expensive Enterprise Upgrade Project is proceeding on schedule. The conversation with Mr. 
Hill and Ms. Selander focused primarily on the ways in which those most directly affected by 
change would be engaged in formulating and then, especially, in reviewing the systems as they 
emerged. Because faculty members have concerns in virtually every area under modification, 
FCC urged them to work with the governance system to incorporate evaluation before the 
systems were finalized. 

As she said in her report to the University Senate, the standing committees under review all 
appear to be working on their respective agendas and making good progress. With the attention 
to the review of administrative policies reported earlier and now the modest expansion of Senate 
committees, there has been a decided movement toward more inclusiveness and integration of 
members from all constituencies in shared governance this year. 

She asked senators to take the time to review the one-page Reflection on Governance Service, 
presented for information. It grew out of a very lively FCC discussion at a meeting with 
recently-tenured associate professors. Considerable recent discussion in the Chronicle of Higher 
Education and the AAUP Bulletin has commented on the so-called "sandwich generation," which 
is too senior to still be considered vulnerable and not yet in the ranks of the full professors. This 
led FCC to reflect on what this cohort thought about participation in governance, the importance 
of developing and maintaining active participation in the infrastructure of a University, and its 
value. The statement passed by FCC outlines the role faculty have historically played and 
recommends some early, if modest, engagement even by junior faculty. FCC plans to also 
discuss this when it meets with the deans in mid-May. 

FCC has spent considerable time talking about the proposition that there be more information on 
grades in context; i.e., seeing the range of grades in any given college, department, and class and, 
if so, at what level this information ought to be provided and readily available to students on this 
campus. The Education Policy Committee (SCEP) has allocated considerable time to this is~ue 
as well. FCC decided to place this issue on today's agenda to learn what all other faculty thmk 
about this proposition and whether FCC ought to take some action; and, if so, at what level the 
release of grade information might occur. 
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Finally, FCC unanimously nominated Professor Linda Bearinger as Faculty Legislative Liaison 
for the coming year as Professor George Sheets will be stepping down. Because Professor 
William Durfee has agreed to become chair of FCC this coming year, Professor Russell Luepker 
agreed to return to a post he has held before as chair of the Finance and Planning Committee. 

19. FACULTY LEGISLATIVE LIAISONS UPDATE 

Professor Buhr noted that he and Professor Sheets have been attending committee meetings, 
tracking the University's budget in the House and Senate, and following bills at the legislature. 
On April 16 the University's bonding bill request will be presented to the Senate Higher 
Education Committee and they have helped arrange speakers for the items in this request. They 
are also tracking legislation regarding HEAPR funding, DREAM act, state loan refinance, and 
open access textbooks. Lastly HF654 was introduced which will provide $800,000 to the 
University if the Gopher Men's Hockey Team plays the University of North Dakota hockey 
team. 

20. PROVOST'S REPORT 

Provost Karen Hanson reported that five interviews for the Vice Provost for Student Affairs will 
take place in the next two weeks and she urged faculty to meet these candidates. 

Regarding the legislature, she noted that Vice Provost McMaster is testifying this afternoon on 
graduation rates. This topic is of great interest to legislators and they are asking the University to 
show improvement in graduation rates for various categories of students. The University has 
been looking at its data as part of the performance measures proposed to the state as part of the 
budget request. 

This summer the Dean of the College of Liberal Arts will be stepping down and a search will be 
starting. Listening is taking place regarding the path for the College and what is needed in the 
next dean. There will be an interim dean named and she is soliciting views about who might fill 
this role, as well as who might serve on the search committee. 

She sent Twin Cities faculty and staff a note indicating topics she is addressing and she would 
like to reiterate a few points. First is that she is actively looking at issues connected to graduate 
education; more work will take place this summer. Shortly, faculty, staff, and students will 
receive a survey to collect views on this topic. She noted that there will be a small response 
window so that the responses can inform the work this summer. She also spoke with FCC about 
creating working groups of faculty and administrators to address issues together. 

Provost Hanson then noted that work will start this summer on interdisciplinarity, how it is 
affected by the budget model, and the ease and effectiveness of teaching and learning across 
units. 

Activities are also starting on e-learning. A message will be sent soon to announce which 
projects and programs have been selected for jump-start funds for digital enhancements. This is 
only the first round of funds and more projects should be supported in a future request. Work 
must also take place for planning at a University-level in e-learning so that there is a coherent 
approach to online learning. One example is different fees being charged without a rationale for 
those costs. There is much interest in the colleges and some requests are being made by several 
units which could suggest that some services be provided centrally while others remain at a 
collegiate level. 
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Lastly another request will be made for additional MOOC courses to get more faculty involved 
in this area. 

Q: The College of Liberal Arts (CLA) is in a deficit now and a solution being proposed is to 
sequester ICR funds from nine social science departments and sabbatical savings. In case this 
model spreads, he would like it noted that this is a bad precedent for the University as a whole. 
Does central administration believe that this is a good way for a college to make up for a deficit? 

A: There is no uniform policy, so colleges can handle deficits differently but some have used this 
same approach. Reasonableness depends on the justification for the decision. 

MOTION A 
Faculty Senate Bylaw Amendments 

Action by the Faculty Senate 

Agenda Items 21. through 25. are offered as a "Consent Agenda" to be taken up as a single item 
with one vote. Any item will be taken up separately at the request of a senator. As amendments 
to the Faculty Senate Bylaws, motions require either a majority of all voting members of the 
Faculty Senate (134) at one regular or special meeting, or a majority of all voting members of the 
Faculty Senate present and voting at each of two meetings. This is the first meeting at which 
these motions are being presented. 

MOTION: 

21. FACULTY SENATE BYLAW AMENDMENT 
Faculty Consultative Committee 

To amend Article IV, Section S(H) of the Faculty Senate Bylaws as follows (new language is 
underlined; language to be deleted is struck out): 

H. FACULTY CONSULTATIVE COMMITTEE 

Duties and Responsibilities 

Steering 

f. To be responsible for the prepararionrt?vie\\'"'"pa.ppro\faL and distribution of the agenda~tqc.-l<&t for 
each meeting of the Faculty Senate in accordance with the Constitution. Bylaws. and Rules of 
t-he Faculty Senate. 

Executive 

j. To provide for a Business and Rules Committee composed of the Chair and Vice Chair of the 
Faculty Consultative Committee, the Clerk of the Senate, and the Vice Chair of the Senate. The 
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Chair of the Faculty Consultative Committee shall serve as chair of the Business and Rules 
Committee. The Business and Rules Committee shall be responsible for draftingpreparing the 
docket of the Faculty Senate.y\lhichshaU b~ subrnitt~dto the Faculty Coo~tJltatiy~_Committ~e 
forn:;yi~\yaJl~L<JPproy<ll. 

COMMENT: 

This bylaw amendment was adopted several years ago for the Senate Consultative Committee 
(SCC) vis-a-vis the docket of the University Senate but the parallel amendment for the Faculty 
Consultative Committee (FCC) and the Faculty Senate docket was never brought to the Faculty 
Senate for action. 

The point of the amendment, for both SCC and FCC, is simply to clarify that as the executive 
committees of the Senate, they have the final responsibility for approving the dockets of the 
Senate meetings. The bylaw amendment reflects long-standing practice. 

MOTION: 

SALLY GREGORY KOHLSTEDT, CHAIR 
FACULTY CONSULTATIVE COMMITTEE 

22. FACULTY SENATE BYLAW AMENDMENT 
Academic Freedom and Tenure Committee 

To amend Article IV, Section 5(A) of the Faculty Senate Bylaws as follows (new language is 
underlined; language to be deleted is struck out): 

ARTICLE IV. COMMITTEES OF THE FACULTY SENATE (Changes to this article are 
subject to vote only by the Faculty Senate) 

5. Faculty Senate Committee Charges 

A. ACADEMIC FREEDOM AND TENURE COMMITTEE 

Membership 

The Academic Freedom and Tenure Committee shall consist of (1) no fewer than 7 members of 
the faculty, of whom at least 5 must be tenured and at least one must come from a campus other 
than the Twin Cities, att&-(2) two academic professional members whose responsibilities are 
primarily teaching or research. and two graduate students. The academic professional and 
gnJ.d~J(ltesJLJdentmembers may not vote on any issue related to faculty tenure; the decision about 
whether a matter relates to tenure shall be determined by the chair. Committee members shall be 
nominated by the Committee on Committees and appointed with the approval of the Senate. The 
chair of the committee shall be a tenured faculty member. 

COMMENT: 
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The Academic Freedom and Tenure Committee recommended to the Committee on Committees 
that two graduate students be added to the committee because issues of academic freedom are 
important to them as well as to faculty and academic professionals. The Committee on 
Committees concurs with this recommendation. 

23. FACULTY SENATE BYLAW AMENDMENT 
Faculty Affairs and Research Committee 

MOTION: 

To amend Article IV, Section 5(F) and 5(K) of the Faculty Senate Bylaws as follows (new 
language is underlined, language to be deleted is struck through): 

ARTICLE IV. COMMITTEES OF THE FACULTY SENATE (Changes to this article are 
subject to vote only by the Faculty Senate) 

5. Faculty Senate Committee Charges 

F. FACULTY AFFAIRS COMMITTEE 

Membership 

The Faculty Affairs Committee shall be composed of at least 10 members of the faculty, two 
members of the academic professional staff, one graduate assistant and one undergraduate 
student, 9IJ~P()$JQQCtQm\fellow/(ls§()ciate,and ex officio representation as specified by vote of 
the Faculty Senate. /\II member:; [(lcttlty .(lc;(lg~rnic'pl:of~~si()Jl(l\, ang§JlJ(i~IJJJlleJnl:>t.~rs_shall be 
nominated by the Committee on Committees with the approval of the Faculty Senate. f'Q$tc,iQC' 
IIJ~IllRI:I5Sll(lll be appc)inted by th~: PostdoctQmL As~()('j(ltiQ!l ,The chair (or his/her designee) 
shall serve as an ex officio nonvoting member of the Faculty Consultative Committee. 

ARTICLE IV. COMMITTEES OF THE FACULTY SENATE (Changes to this article are 
subject to vote only by the Faculty Senate) 

5. Faculty Senate Committee Charges 

K. RESEARCH COMMITTEE 

Membership 
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The Research Committee shall be composed of 15 faculty members, 2 academic professional 
members, 3 students, one civil service staff member, Qllt' p()§Jcl~)ctorniJ~Ho\Y/<tsso_cinte, and ex 
officio representation as specified by vote of the Senate. Faculty/academic professional and 
student members shall be nominated by the Committee on Committees with the approval of the 
Faculty Senate. Academic professional members must be eligible to serve in the Senate. pq_s_t~i9C: 
mt'm9gr§.§h<liJ_I)~ __ <JPP.9illJ~QQyJI}e_PQ5tcloc-t9mi .Assoc-iatic)n, Civil service members shall be 
appointed by the Civil Service Consultative Committee. 

COMMENT: 

The Faculty Affairs Committee and the Research Committee learned that the Postdoc 
Association has expressed an interest in having postdocs participate in University governance. 

· The chair of the Faculty Consultative Committee suggested to the chairs of the Faculty Affairs 
Committee and the Research Committee that those might be appropriate places for postdocs to 
participate because the two committees deal with issues of most importance to postdocs, working 
conditions and research issues. Both committees voted to recommend to the Committee on 
Committees that a postdoc member be added. The Committee on Committees concurs with 
these recommendations. 

STACY DOEPNER-HOVE, CHAIR 
SENATE COMMITTEE ON COMMITTEES 

24.FACULTYSENATE BYLAW AMENDMENT 
Judicial Committee 

MOTION: 

To amend Article IV, Section 5(J) of the Faculty Senate Bylaws as follows (new language is 
underlined, language to be deleted is struek through): 

ARTICLE IV. COMMITTEES OF THE FACULTY SENATE (Changes to this article are 
subject to vote only by the Faculty Senate) 

5. Faculty Senate Committee Charges 

J. JUDICIAL COMMITTEE 

Membership 

The Judicial Committee shall be composed of at least 9 li members of the faculty. Members 
shall be nominated by the Faculty Committee on Committees with the approval of the Faculty 
Senate. 

Duties and Responsibilities 

a. To discharge the powers, duties, and procedures of the Judicial Committee as set forth in 
Faculty Tenure and in the Judicial Committee's Rules of Procedure. 
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b. To hear complaints by faculty members claiming violations to the Teaure Code ia the 
areas of: academic freedom; persoaael (promotioa) decisioas coaceraiag teaured faculty; 
persoaael decisioas coaceraiag probatioaary faculty; improper refusal of a aew 
appoiatmeat to a aoa regular faculty member; umequested leave of abseace from 
disability; termiaation or suspensioa of a faculty appoiatmeat for cause; termiaatioa or 
suspeasioa ia iastaaces of fiscal emergeacy. Faculty members may lodge these types of 
complaiats directly to the Judicial Committee without first goiag through otHer grievaace 
procedures. Faculty Tenure. The Committee has original jurisdiction in cases arising 
under sections 1, 4, 6, 7, 7a, 8, 9, 10, 11, 12 or 14. The Committee has appellate 
jurisdiction in all other faculty cases that have been heard before an appropriate 
University body (such as the Conflict Resolution Office) and that allege a violation of 
Faculty Tenure. 

c. To hear complaiats of faculty members arisiag either from a case properly before the 
Judicial Committee as described ia 8ectioa (b) above, or from a case heard iaitially 
before aaotJ:ter grievaace body (or bodies) at the Uaiversity. Ia the latter, that is, the 
Judicial Committee has appellate jurisdictioa over aay other case brought by a faculty 
member who asserts that J:te or she has beea adversely affected by actioa that violates 
regulatioas ia .. %cuhy Temtre. 

d f. To cooperate with other grievance bodies or related committees, especially the University 
Conflict Resolution Office and the University Conflict Resolution Committee regarding 
the routing of complaints and appeals; and to make recommendations regarding them. 

e Q_. To recommend to the Faculty Consultative Committee such actions or policies as it 
deems appropriate. 

COMMENT: 

As part of the annual review of Senate Committees, these changes were recommended to make 
the committee charge compliant with the revised Faculty Tenure and Judicial Committee Rules 
of Procedure. 

MOTION: 

STACY DOEPNER-HOVE, CHAIR 
SENATE COMMITTEE ON COMMITTEES 

25. FACULTY SENATE BYLAW AMENDMENT 
Council on Liberal Education 

To amend Article IV, Section 5(C) of the Faculty Senate Bylaws as follows (new language is 
underlined, language to be deleted is struck through): 

ARTICLE IV. COMMITTEES OF THE FACULTY SENATE (Changes to this article are 
subject to vote only by the Faculty Senate) 

5. Faculty Senate Committee Charges 
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C. COUNCIL ON LIBERAL EDUCATION 

Membership 

The Council on Liberal Education shall be composed of faculty and student representatives (both 
undergraduate and graduate/professional); members of the academic staff may also be appointed. 
Three-quarters of the members of the Council shall be regular faculty members. ["Regular" as 
defined in Faculty Tenure]. The faculty and academic staff members shall be appointed by the 
Provost, in consultation with the deans and with the Twin Cities members of the Educational 
Policy Committee, and shall be drawn from among the colleges and schools of the Twin Cities 
campus, including the professional schools. The student members shall be appointed by the 
Provost in consultation with the Twin Cities student members of the Student Committee on 
Committees. Academic staff members shall be appointed by the Pro·1ost in consHltation '1/ith the 
P&A. ConsHltati·1e Committee. The chair of the Council shall be designated by the Provost and 
shall be a faculty member. 

Duties and Responsibilities 

a. To review and approve or disapprove all proposals for courses designated for the 
Diversified Core and Designated Themes of Liberal Education Curriculum. 

b. To formulate the procedures for 1) proposing courses to be added to, and 2) deleting 
courses from, the Diversified Core and Designated Themes of Liberal Education 
Curriculum. 

c. To establish and regularly review the criteria for courses which will be considered for 
designation for the Diversified Core and Designated Themes of Liberal Education 
Curriculum. 

d. To establish criteria for coHrses which 'Nill carry the 8pecial Designators (International 
PerspectiYes, CHltHral Diversity, Citi:lenship and PHblic Ethics, EnYironmental 
EdHcation, and Writing IntensiYe) and to review and approve coHrses which will carry the 
8pecial Designators. 

e-o d. To regularly review for their effectiveness the distribHtion liberal education requirements 
and skills and competencies reqHirements for all baccalaHreate degree candidates. 

f., e. To advise the Provost on implementation of recommendations concerning liberal 
education requirements. 

g. f To foster continuing discussion among the faculty about issues of liberal and 
undergraduate education. 

ft.: g_, To recommend to the 8enate Faculty Consultative Committee such actions or policies it 
deems appropriate. 

COMMENT: 

As part of the annual review of Senate Committees, these changes were recommended to make 
the change compliant with what the Council on Liberal Education does and the current names of 
policies. 

21 

I 
I 
! 

I 
~ 

I 



DISCUSSION: 

STACY DOEPNER-HOVE, CHAIR 
SENATE COMMITTEE ON COMMITTEES 

Q: Why is the writing intensive designation being removed from the charge to the Council on 
Liberal Education? 

A: Because this designation is handled by the campus writing board. 

With no further discussion, a vote was taken and the motion was not approved with only 75 votes 
in favor and none opposed. 

END OF MOTION A 

26. DISABILITIES ISSUES COMMITTEE 
Resolution on Faculty Education 

Action 

Resolution on Faculty Education 

NOT APPROVED 

The Faculty Senate supports uniform education for all faculty members at the University of 
Minnesota in the fundamental aspects of disabilities issues and in the nature of reasonable 
accommodation for students. 

COMMENT: 

The University of Minnesota is committed, in all learning environments, to a positive, inclusive 
atmosphere that allows and encourages all members of a diverse student body to access, 
participate and learn. 

The University is committed to the provision of reasonable accommodations for students with 
disabilities, as required by the letter of the law and implemented using best practices. 

In the absence of required education it is unlikely that faculty have the knowledge and 
understanding of students' disabilities, which results in faculty uncertainty about the scope and 
limits of their responsibility to accommodate. 

Appropriate education would reduce the inconsistency in how University of Minnesota faculty 
make and implement accommodations for students with disabilities. 

DISCUSSION: 

MARY KENNEDY, CHAIR 
DISABILITIES ISSUES COMMITTEE 

Professor Mary Kennedy, Chair of the Disabilities Issues Committee, stated that the number of 
students with disabilities is rising. While faculty are legally and ethically responsible to 
accommodate these students, many faculty are under-informed or misinformed about their role, 
which leads to over-accommodation from some and resistance from others. The purpose of this 
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training is to save time, reduce stress for faculty and students, include disability as part of the 
diversity initiative, and create a welcoming atmosphere on campus for these students. 

The education requested in this resolution should be minimally disruptive to faculty time through 
a web-based delivery method with a just-in-time component along with additional materials 
available at all times through the web. The Disabilities Services Office would work with a 
subcommittee to create the 10-15 minute program on the laws and where to get additional 
resources. The goal is the have a system that is fundamental, compact, and practical in nature. 

A senator said that while he strongly supports appropriate accommodations, he does not believe 
that uniform education in advance is correct. As each student case is unique, he has worked with 
the Disabilities Services Office and has received phenomenal service. If educational materials 
are developed, pilot tested, and shown to be significantly effective, then it should be required. 
He will vote against any standard, required, educational content for faculty that has not first been 
developed and pilot tested. 

Q: Does just-in-time training require an annual recertification? 

A: No. The just-in-time component would be for new faculty as part of their orientation. The 
committee has discussed with the Disabilities Services Office sending an email to faculty when a 
student with a reported disability enrolls in that faculty member's course. This email would link 
to the just-in-time component, which would direct the faculty member to the resources that are 
available to them to make individualized decisions. 

Professor Kennedy noted that this training will not replace the need for the Disabilities Services 
Office but it is meant to eliminate confusion for faculty and students on their roles. It provides 
resources to faculty quickly and effortlessly. 

Another senator welcomed this idea. As a new faculty member he would have benefited from 
this information instead of learning on the job, which leads to students not receiving the services 
that they deserve in the quickest time period. He also noted that invisible disabilities makes his 
job even harder. 

Professor Kennedy noted that the Disabilities Services Office website has a three-minute video 
on its services which would serve as the foundation for the education. 

A senator then said that he likes the idea of a training opportunity in this area, but faculty have 
differing commitments to teaching in their units. Therefore he would prefer that training be 
available when needed versus a requirement for every faculty member. 

Professor Kohlstedt stated that Professor Kennedy spoke with the Faculty Consultative 
Committee (FCC) at three meetings regarding this topic. Originally the proposal was for 
something much more rigorous but it evolved into one-time training with more resources 
available on the web. This proposal accommodates all the concerns that were expressed by FCC 
members. 

With no further discussion, a vote was taken and the motion was approved with 40 votes in favor 
and 33 opposed. 

27. EDUCATIONAL POLICY COMMITTEE 
Grade Context Posting Options 
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Discussion 

Professor Alon McCormick, Chair of the Educational Policy Committee (SCEP), presented a 
summary report from the Faculty Consultative Committee (FCC), which is based on a report that 
SCEP sent to FCC last week. This item is for discussion today to allow senators to serve as a 
sounding board on how FCC should proceed. 

For the last few years, FCC has been concerned about grade compression and uncertain 
adherence to the official definition of grades. It has pursued ideas of how to provide grade 
context information both for students and other transcript readers. One possibility is to provide 
grade distribution information on the web. As SCEP was asked to look at options, the committee 
became more aware of the implications of requests under the Freedom of Information Act, which 
allows external organizations to request this information and then make the data available on a 
third party website. Indirectly, grade data has been available since 2003. 

The University has been providing some grade data annually to the Senate since 1999, which 
shows college-level average grade distributions. SCEP then considered if other institutions go 
beyond what is done here and post grade distribution information on their own websites. The 
Registrar did a survey of the 62 Association of American Universities (AAU); 12 institutions 
responded that they do provide this data to some degree to their students and a few also provide 
it to other transcript readers. 

Professor McCormick then referred senators to the handout, which included the SCEP report, 
background information in Appendix 1, detailed questions presented to FCC in Appendix 2, and 
a limited list of examples in Appendix 3. He asked senators for their responses to the question, 
"would providing grade context information be of value for students?" 

A senator said that while he has no problem with this type of information being made public, he 
feels uneasy that grades are being emphasized over learning. All faculty have had students who 
are only worried about the grade in the class and their GPA, not the content of the course. There 
needs to be a balance in how students are evaluated, but he is concerned that to students, grade 
data will only influence which courses to take in terms of high grades given by the instructor. 

Another senator agreed with the last senator. She is known as a tough grader, which the students 
accept, but she would appreciate grade information for external sources as she often receives 
questions from these people. It would be helpful to have the mean grade or percentile on student 
transcripts. 

A senator said that students already talk to each other and know who are the easy and hard 
graders. He is frustrated that this is the conversation rather than one about grade inflation. 
When 40 percent of the grades awarded are well beyond expectations, the bar is set too low and 
that issue needs further discussion. 

Professor McCormick said that SCEP is working on a set of requests for Vice Provost McMaster 
to take to the undergraduate deans and then move towards the program level. The goal is to have 
faculty in each program discuss grading practices and make reforms, if necessary. One example 
is General Chemistry, where the faculty got together some years ago to develop grading criteria 
to use across all the sections, regardless of who is the instructor. 

Another senator stated that when reviewing the annual SCEP grade data, it is evident that grades 
rise in higher level courses. It is logical that as students take courses in their major or with 
prerequisites, their grades should improve. However, in these courses, faculty should not be 
grading on a curve but should appropriately award grades to all high-achieving students. 
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A senator said that a 'C-leve!' grade today has a much greater impact on a student unless it is in 
one of a few introductory courses in combination with higher grades in the following semesters. 
Then it simply means that the student tried something hard. He believes that it was a mistake 
moving to a plus/minus grading system as it increases the amount of arguing over grades without 
increasing any learning among students. This issue could be solved by ranking students in every 
class. The University is spending too much time agonizing over this issue when it is a national 
trend and problem. If this issue is happening everywhere, then he wonders who is helped and 
who is hurt, especially when this is no longer an issue once reaching the 4xxx- and 5xxx-level 
courses. He does not see a reason to put these data on a transcript when they are already 
available in an aggregate form. 

Another senator stated that the Faculty Senate just approved a resolution that all faculty will need 
to take a course in dealing with students with disabilities. However, there is no instruction 
provided on how to grade. If the University wants to be transparent, it should worry about 
grading being done correctly versus the data looking good. Grades do not always indicate 
whether a student will be successful as a graduate student or in a career. He puts more emphasis 
on letters of recommendation from people that he knows. 

Professor McCormick noted that SCEP also sent suggestions about grading mentorships and 
training to Vice Provost McMaster. 

A senator believes that this conversation should also happen at the department level as it is not 
just about evaluating students. It also involves how students are motivated and whether, rightly 
or wrongly, the way in which grades are distributed has a great deal to do with the additional 
efforts given by students. The way that faculty use grades, their distribution, and feedback is 
essential to the process of learning in any course. He then noted that grades are not just relevant 
to how faculty evaluate students. It also impacts how students evaluate the faculty. 

Another senator stated that the Morris overall data distribution is similar to the other campuses. 
However, the general chemistry faculty look at the grade distribution in the basic courses every 
few years and have conversations that are now being encouraged by SCEP in all departments. 
These conversations are enlightening for everyone participating. 

A senator said that there are some differences between the divisions at Morris, which is why the 
grade data are reviewed each fall. 

A student senator stated that grade data can be valuable on transcripts and grade reports to 
provide context for students and other transcript readers, as was the case at the University of 
British Columbia where she previously attended. 

A senator said that he is bothered by the negative assumption that the only reason that students 
want this information is so that they can take easy courses. This is a terrible view of all students, 
when it really only reflects a small minority. He then noted that students earn a grade that is 
given by the faculty. If faculty give a set of grades, then they should be disclosed. It is not 
justifiable to hide behind the excuse that they should not be published because they do not 
accurately represent the student effort in a course. Finally, he stated that if faculty do not like the 
way that grades are awarded collectively, then the Faculty Senate should be discussing this issue, 
which is a much better use of time. 

Another senator stated that at a previous institution, only 'A,' 'B,' and 'C' grades were recorded 
on a transcript, no lower grades or pluses/minuses were given, and students were allowed to take 
any course for a satisfactory grade with no credit. For graduate courses, the only grade option 
was satisfactory/no credit, and this did not harm the students or the programs. He believes that 
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more University courses should be designated with the satisfactory grade option and that this be 
the only grade option for graduate courses. 

A senator said that the availability of grade data should focus on the undergraduate courses, not 
those at the graduate and professional level. If these data are already available and students are 
asking for them, then they should be made more accessible. 

28. FACULTY SENATE OLD BUSINESS 

NONE 

29. FACULTY SENATE NEW BUSINESS 

NONE 

30. FACULTY SENATE ADJOURNMENT 

The Faculty Senate adjourned at 4:58 pm. 
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2012-13 UNIVERSITY OF MINNESOTA 

APRIL 4, 2013 

STUDENT SENATE MINUTES: No.3 

The third meeting of the Student Senate for 2012-13 was convened in 25 Mondale Hall on 
Thursday, April4, 2013, at 11:32 a.m. Coordinate campuses were linked by lTV. Checking or 
signing the roll as present were 27 student members. Chair Adam Matula presided. 

1. MORRIS STUDENT SUSTAIN ABILITY CHAMPION A WARD 
Information 

FOR INFORMATION: 

Following is information on the new Morris Student Sustainability Champion Award. 

Morris Student Sustainability Champion A ward 

This award recognizes students (more than one student may receive this award) that have 
displayed exemplary service on our campus to advance our sustainability initiatives and campus 
sustainability conversation. The efforts of these students have been sustained over the course of 
their tenure at Morris and have helped to create positive change with leadership that has been a 
model to others. Sustainability is a big idea that connects with our liberal arts leadership. These 
students have asked "big questions" and have worked to find solutions. 

Dossiers for this award should be prepared in collaboration between the student and a faculty or 
staff person. Students who wish to be considered should identify a staff or faculty person to write 
a brief statement on their behalf. OR: Faculty or staff can identify a student candidate/s that they 
believe should apply for the award, and then the faculty/staff member would work with the 
student on the dossier. Dossiers should be submitted electronically to the Chair of the Functions 
and Awards Committee by March 25, 2013. Details are given below. 

General Criteria 

Any Morris student that has attained senior status. 

The Award will be based on sustained efforts over the course of their Morris tenure, rather than a 
single accomplishment. 

A wide variety of sustainability initiatives and efforts should be considered. While there is no 
single definition of sustainability, it is useful to think of sustainability as a way of systems
thinking, which engages a multidisciplinary education in social, environmental, and economic 
decision making. 

Some examples may include: 

Efforts to improve the social and environmental impacts of University of Minnesota financial 
resources Efforts to improve food systems that improve human health and ecosystems health 
Efforts to improve water quality, human lives, and the environment Efforts to conserve resources 
that improve our financial performance, benefit the environment and build social capital 

Dossier guidelines and selection process 
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A dossier for the award should be completed in partnership, between the candidate and a faculty 
or staff member. The dossier for the award must be sent to the Chair of the Functions and 
Awards Committee, Engin Sungur, by March 25, 2013. The Morris campus "Green Team" will 
then review dossier materials and provide the F&A committee with a slate of potential awardees 
for their approval. The award recipients will be announced in April 2013. 

The candidate's application should contain two items: 

1. A statement of no more than one page by a faculty or staff person (using a 12-point font type), 
explaining the case for the nomination. The statement should briefly describe the nominee's 
contributions to advancing sustainability on campus over the course of their tenure at Morris. 

2. A personal statement by the candidate of no more than three pages (using a 12-point font type) 
describing the contribution of the candidate as a champion of sustainability during their tenure at 
Morris. The statement should also include a description of what "sustainability" means from her 
perspective, and also what, "A renewable, sustainable education" means from her perspective. 

2. RESOLUTION ON OPPORTUNITY MINNESOTA 
Information 

FOR INFORMATION: 

This resolution was originally approved by the Student Senate on March 5, 2009. As a bill has 
been reintroduced to the Minnesota Legislature for this session, the Student Senate Consultative 
Committee (SSCC) reaffirmed this resolution on March 14, 2013, on behalf of the Student 
Senate. 

Resolution on Opportunity Minnesota 
' 

Whereas, it is important for University of Minnesota students at all campuses to come together 
and work collectively on legislation that benefits all students; and 

Whereas, the Minnesota State University Student Association and the Minnesota State College 
Student Association are already supporting this legislation; and 

Whereas, two-thirds of Minnesota students graduate with debt, and that debt averages $21 ,0001
; 

and 

Whereas, by offering a tax credit for college loan repayments, "Opportunity Minnesota" allows 
college graduates to contribute more to the state's economy earlier in their post-college lives; 
therefore be it 

RESOLVED that the University of Minnesota Student Senate endorses the "Opportunity 
Minnesota" legislation. 

FOR INFORMATION: 

What is the problem? 

1 Minnesota Measures 2008, Minnesota Office of Higher Education 
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Increasing tuition costs, combined with a struggling economy, have left more and more students 
with a rising amount of debt when they graduate from college. As of 2006, over two-thirds of 
seniors graduating from Minnesota's public universities have student loan debt, with that debt 
averaging $21,000.1 Our state's economic growth is slowing and unemployment rates are rising, 
creating fewer jobs that have the ability to revitalize our economy. 

What is the solution? 
Decreasing student debt relieves an unnecessary burden on Minnesota's youth and their families. 
By finding a comprehensive solution that can lower debt for graduating college seniors, 
jumpstart our state's economy, and help insulate Minnesota's economy from national recessions 
in the future, we can take great steps towards turning recent trends around. 

What is Opportunity Minnesota? 
Opportunity Minnesota is an innovative piece of legislation based off of a bill that passed 
Maine's legislature overwhelmingly in 2007. It relieves student loan debts for Minnesota 
residents that have graduated from a Minnesota higher education institution and continue to work 
in the state following graduation. This is designed to remove a large barrier that prevents many 
Minnesotans from attending college and also retains a strong work force for the state. 

How can we pay for it? 
Starting the program will require some upfront costs that can be paid for through a variety of 
methods: the state's higher education budget, alternative revenue sources, the nonprofit 
community, and others. After just a few years after the implementation of Opportunity 
Minnesota, the economic benefits of the program will outweigh the costs to operate it. At this 
point, the state could choose to start paying for the program or examine alternative funding 
sources that could continue the program. 

ADAM MATULA, CHAIR 
STUDENT SENATE CONSULTATIVE COMMITTEE 

3. DISCUSSION WITH PRESIDENT KALER 

President Kaler began by talking about this year's biennial budget request, which has the support 
of the Governor and is moving through the legislature. Specific numbers will emerge next week 
from the House and Senate. The University is seeking an increase of $92 million over two years. 
This includes $42.6 million for a tuition freeze for in-state undergraduate students, $36 million 
for MnDRIVE, $1.5 million for loan forgiveness for health science graduates who work in 
under-served areas of the state, and $11.5 million if the University meets accountability 
measures. 

Currently, for all of higher education, the House target is $150 million, the Senate is $262, and 
the Governor has recommended funding for all areas except the accountability measures. A 
conference committee will convene to resolve these differences. 

He encouraged students to continue to be engaged in advocacy for the University and increased 
funding for higher education. More information can be found at supporttheu.umn.edu. 

In addition to increasing funding from the state, the University has also been focused on raising 
other forms of need-based student aid. Over $200 million has been raised in gift aid with $138 
million directed towards Twin Cities' students. These funds cover tuition and fees for 13,500 
low-income students through the Promise Scholarship. The President also noted that of all four
year institutions in the state, the University offers the lowest net cost for families with an annual 
income of $75,000 or less. 
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One of the metrics proposed to the state in the budget was to increase student financial aid. This 
is a top fundraising priority by the University of Minnesota Foundation. The University also 
supports increased funding for grants, both at the state and federal levels, but turmoil at the 
federal level is a challenge. 

President Kaler then addressed a few topics that were submitted in advance of the meeting. The 
first topic was green initiatives, of which the University is a leader. The University has 
promoted the "It all adds up" campaign as a model for other institutions, established a Regents 
policy on this topic, and has worked to decommission buildings. These efforts earned the 
University a distinction as a sustainability leader in 2010 and 2011. 

Regarding the future of the humanities, President Kaler stated that he has no interest in 
dismantling this area. Instead he believes in its value for all students. He has shown his 
commitment to this area by filling open faculty slots in the College of Liberal Arts (CLA) and 
promoting interdisciplinary research. He looks forward to future advancements with the next 
CLA dean. 

On the issues of graduate student fees, he is sensitive to student concerns in this area and is 
trying to limit all administrative costs that contribute to these fees. However, he cannot commit 
to a strict formula for setting these costs at this time. 

Q: The University has requested $92 million in funding from the state. If additional funds are 
received, on what will the funds be spent? 

A: This possibility is so remote that the University has not spent time on this consideration. 

Q: Is the University taking funding away from the true humanities and putting those funds 
towards social sciences instead? 

A: This is not being done. The compact process for each college determines the overall 
allocation and then each dean determines funding for all areas in the college. This process is 
handled by the Provost; the President has no involvement. However he does believe that 
humanities could be provided funding through the MnDRIVE inititive. 

Q: What is the University's marketing effort to support its request for MnDRIVE funds? 

A: There is a competitive environment for limited resources and the University is doing the best 
it can to attract a high level of funding. 

Q: Gender neutral housing is being supported at the Morris campus. What is the stance at the 
Twin Cities and from you? Is there any policy that prohibits this action? 

A: This issue has not been brought to him, but he has no personal opposition if the plan is 
economical and can work on campus. He is not aware of any policy issue that would prohibit 
this change being made. 

Q: If the loan forgiveness program is funded, what are the next steps for implementation? 

A: If funds are provided, the University would manage their allocation to students in health care 
professions who choose to serve in under-represented areas in the state. It would provide a 15 
percent reduction for three years, starting July 1. 
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Q: The Twin Cities Administrative Student Fee Committee heard this year from administrative 
units of their central budget being cut, which then forces them to increase their fee request. This 
just passes the costs onto students in another form. Is increased fees how some units are meant 
to continue to pay for their services? 

A: In some cases, this is the way that this process is working. When central funds are cut, and a 
fees request is made, then students get to decide at what level units should be supported. 

Q: What is the status of the efficiency report being made to the state? 

A: The Senate Higher Education Committee has requested a spans and layers report from the 
University. This is a standard business tool which shows the number of employees per 
supervisor in all areas of the University. To be the correct size, the standard metric is six to 
seven employees per supervisor which provides for an organization with fewer layers. An 
outside consultant was hired to provide this analysis and the first units completed were Human 
Resources, Budget and Finance, Information Technology, and Purchasing Services. The average 
span was 6.7, which is close to the metric, but a few pockets of improvement were identified. A 
separate benchmarking study of University costs compared to similar institutions is also been 
worked on by another outside consultant. These studies have been part of his evaluative process 
since arriving. 

Q: This year is the Centennial of the Senate and the final discussion today is on the future of 
shared governance. What are your views? 

A: He feels that shared governance is important. However the current system has lots of 
committees and much administrative time is spent in conversations with these groups. He does 
not want to stop consulting, but a balance is required. Administrative time gained by fewer 
meetings can then be spent in other ways. His views are not just limited to the Senate, as he 
requested and received a reduction in the Regents meetings as well. 

Q: How can citizens in the state be engaged to tell the University's story to the legislature? 

A: The University has a robust grassroots effort and tries to reach people in different ways. For 
example, last week he participated in a phone call with 10,000 alumni. Telling the University's 
story is always a work in progress. 

Q: The University Libraries completed a spans and layers analysis of its own but no cost savings 
were achieved. Is this the desired outcome from this type of analysis? 

A: A spans and layers analysis is meant to help the University better understand its supervisor 
and employee structure; it is not a tool to directly find cost savings. 

4. P&A SENATE UPDATE 

For Information: 

The P&A Senate represents the academic professional and administrators (P&A) class of 5400 
non-unionized employees at the University. This class was started in 1980 and the governance 
body was formed as an advisory committee to the President. P&A have skills between civil 
service employees and faculty in jobs such as teachers, researchers, advisors, counselors, and 
extension service workers. Most people stay in this classification or move to a faculty position. 
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P&A employee have some of the same benefits as faculty, but work on annually renewable 
contracts. 

The P&A Senate meets from 9:30-11:30 am the first Friday of most months and meetings are 
open to the public. The P&A Senate consists of 40 representatives from campus units and 
colleges and has four subcommittees: Benefits and Compensation, Communications, Outreach, 
and Professional Development and Recognition. 

Discussion: 

Ann Hagen, Chair of the P&A Senate, said the P&A Senate will be meeting tomorrow. The 
agenda includes elections for 2013-14 officers and University Senate members, a presentation on 
the Enterprise System Upgrade and Portal Projects, and a discussion with Patti Dion from 
Human Resources. The P&A Consultative Committee (PACC) met last week with President 
Kaler to discuss its advocacy agenda for P&A employees and discussed bringing a resolution on 
a tobacco-free Twin Cities campus to the May 3 meeting. 

5. CIVIL SERVICE SENATE UPDATE 

For Information: 

The Civil Service Senate represents the approximately 4300 employees in the civil service 
category which includes accountants, scientists, executive assistants, and administrators. The 
classification was started in 1945 with the passage of the civil service rules by the Regents. In 
1984 PELRA was passed which allowed for the creation of a bargaining unit separate from civil 
service employees. 

The Civil Service Senate is composed of 50 elected members. The body elects a vice chair each 
year, with the vice chair becoming next year's chair. The Civil Service Senate meets three times 
per year. 

Discussion: 

No report. 

6. STUDENT SENATE/ STUDENT SENATE 
CONSULTATIVE COMMITTEE CHAIR REPORT 

Adam Matula, Student Senate and Student Senate Consultative Committee (SSCC) Chair, said 
that elections will be taking place shortly at each of the campuses to fill Senate seats for next 
year. The Student Senate Chair and Vice Chair positions will be elected in May by the new 
senators and SSCC members. The Student Advisory Committee (SAC) from the Minnesota 
Office of Higher Education is monitoring state and federal funding for student aid and will be 
meeting with state legislators to express support for increased funding. The final Senate 
Centennial event is today at 2:00pm and he will be participating as a panel member. 

7. ASSEMBLY I ASSOCIATION UPDATES 

Crookston- Adam Switzer reported that the Crookston Student Association had five Full Board 
and four Executive Board meetings this semester. CSA is fielding applications for next year's 
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executive board positions this week, with campaigning next week and elections to be held on 
April 15-16. CSA is happy to announce the acceptance of the name of "Heritage Hall" for its 
new residence hall. CSA is also preparing for the Chancellor's Inauguration, with festivities on 
April 17-18. April 17 will include the annual Campus Showdown pitting students versus faculty, 
and April 18 will include the official naming of Heritage Hall and the official inauguration of 
Chancellor Fred Wood. Crookston is very excited for the numerous dignitaries that will be 
coming to campus. 

Duluth- Brandon Breuer stated that UMDSA's elections are today and tomorrow. The student 
fees committee has finished its recommendations. 

Morris - Evan Vogel said that MCSA will have elections next week and is handling internal 
issues. 

Rochester- Joe Inhofer noted that RSA is holding elections now. 

Graduate and Professional Student Assembly - Nicole Conti reported that GAPSA has 
approved new bylaws regarding membership for its executive board, worked on the DREAM 
Act, worked with Boynton on mental health and stress topics such as the Cirque Du Stress, 
supported open access textbook bills at the state, and celebrated Graduate and Professional 
Student Appreciation week. 

Minnesota Student Association • Conrad Zbikowski said that MSA elections are next week. It 
completed the first phase of the annual renter survey, with a website to come next year. A talent 
show is being held between the colleges. Members of MSA will be in Washington D.C. as part 
of the a Big Ten student group trip. 

MOTION: 

8. MINUTES FOR DECEMBER 6, 2012 
Action 

To approve the Student Senate minutes, which are available on the Web at the following URL: 

http://www 1.umn.edu/usenate/ssenate/minutes/ 121206stu.pdf 

DISCUSSION: 

STUART GOLDSTEIN, CLERK 
UNIVERSITY SENATE 

With no discussion a vote was taken and the motion was approved. 

FOR INFORMATION: 

9. STUDENT SENATE STIPENDS 
Action 

APPROVED 

The Student Consultative Committee, less its stipend-receiving members, shall review the 
performance of duties of all stipend-receiving members and vote on the approval, reduction, or 
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withholding of the portion of their stipends allocated for spring semester. A two-thirds 
affirmative vote by the Student Consultative Committee is required for modification of stipend 
disbursement. 

The Student Consultative Committee recommendation shall be presented to the Student Senate 
for approval at or before the Student Senate's last regular meeting of spring semester. Stipend 
receiving persons have a right to answer questions about or speak regarding the Student 
Consultative Committee's findings at this meeting if they so chose. A two-thirds vote of the 
Student Senate is required to modify the Student Consultative Committee recommendation. 

MOTION: 

The Student Senate Stipend Review Committee has reviewed the performance of the following 
stipend-receiving students: Adam Matula, SSCC/Student Senate Chair, and Evan Vogel, 
SSCC/Student Senate Vice Chair. The recommendation from the committee is that: 
• Adam Matula receive $500.00 of the $500.00 spring semester portion of his stipend 
• Evan Vogel receive $100.00 of the $125.00 spring semester portion of his stipend 

COMMENT: 

The Student Senate Stipend Review Committee reviewed the performance of both individuals 
and approved a reduced stipend for Evan Vogel as he had not been fulfilling one of his duties, 
providing reports to the P&A Senate on behalf of the Student Senate. 

DISCUSSION: 

MOSHE VOLOVIK, CHAIR 
STUDENT SENATE STIPEND REVIEW COMMITTEE 

An amendment was made and seconded to grant Evan Vogel his full stipend for spring semester. 
After some discussion, a vote was taken and this amendment was not approved with only 9 votes 
in favor and 14 opposed. 

With no further discussion a vote was taken on the motion as presented and it was approved. 

MOTION: 

10. STUDENT SENATE BYLAW AMENDMENT 
Student Senate Membership 

APPROVED 

To amend Article V, Section 1 of the Student Senate Bylaws as follows (language to be added is 
underlined; language to be deleted is struck out). As an amendment to the Student Senate 
Bylaws, this motion requires either a majority of all voting members of the Student Senate (24) 
at one regular or special meeting, or a majority of all voting members of the Student Senate 
present and voting at each of two meetings. This is the first meeting at which this motion is 
being presented. 

ARTICLE V. STUDENT SENATE MEMBERSHIP, ELECTIONS, AND OFFICERS 
(Changes to this article are subject to vote only by the Student Senate) 
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1. Membership 

For the purpose of electing representatives and alternate representatives, if any, to the Student 
Senate, qualified students shall vote within each of the following units of the University: 

TWIN CITIES: Biological Sciences; Continuing Education; Dentistry; Design; Education and 
Human Development; Food, Agricultural, and Natural Resource Sciences; Graduate ~chool; 
Law; Liberal Arts; Management; Medical School; Nursing; Pharmacy; Public Affairs; Public 
Health; Technology; Veterinary Medicine 

CROOKSTON 

DULUTH: Business and Economics; Education and Human Service Professions; Fine Arts; 
Liberal Arts; Science and Engineering; 

MORRIS 

ROCHESTER 

The elected members of the Student Senate shall be members of the University Senate. 

COMMENT: 

As of Fall 2012, graduate students are now being enrolled in each college on the Twin Cities 
campus instead of in the college formerly known as the Graduate School. This amendment 
removes the Graduate School as a college which enrolls graduate students and inserts Public 
Affairs as a separate college which enrolls graduate students. 

As the election process for 2013-14 has already started, this change will not take effect until 
elections for 2014-15. 

DISCUSSION: 

ADAM MATULA, CHAIR 
STUDENT SENATE CONSULTATIVE COMMITTEE 

With no discussion a vote was taken and the motion was not approved with only 22 votes in 
favor and none opposed. The amendment will be on the May 2 agenda for action. 

NOT APPROVED 

11. RESOLUTION IN SUPPORT OF THE FEDERAL DREAM ACT AND 
INSTITUTIONALIZED AID 

Action 

MOTION: 

To approve the following resolution: 

Resolution in Support of the Federal DREAM Act and Institutionalized Aid 
(Modeled after a UCLA undergraduate student governance resolution from 2010) 

Whereas, the Student Senate works to fairly represent student interests, needs, and welfare. 
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Whereas, the University of Minnesota Student Development Goals supports Appreciation of 
Differences 

Whereas, the fee and tuition increases within the UMN system cause undocumented students to 
be among the most vulnerable to extreme academic and financial pressure. 

Whereas, each year, more than 65,000 undocumented students graduate from high school in the 
United States. 

Whereas, these undocumented students regardless of their hard work, dedication, and years in the 
United States, are still ineligible for any form of university-related scholarships, federal loans, 
grants, or work study. 

Whereas, the Development, Relief and Education for Alien Minors Act, or the Federal DREAM 
Act, is a bipartisan bill that seeks to recognize the hard work of undocumented students and 
provide equitable access to education. 

Whereas, the Federal DREAM Act currently has 40 co-sponsors in the Senate and 154 in the 
House of Representatives. 

Whereas, the DREAM Act provides undocumented individuals of good, moral character who 
have lived in the United States for at least 5 years and attend a 2- or 4-year university a path to 
conditional permanent residency after completing their college degree within a six (6) year 
period. 

Whereas, this bill aids in alleviating the financial hardship of a college education by providing 
undocumented students access to financial aid in the form of loans and work-study. 

Whereas, the DREAM Act is at a critical state in the federal legislative system and all measures 
to support the undocumented population at UMN should be sought out. 

Whereas, the DREAM Act has been in the Senate Judiciary committee and both Minnesota 
Senators Klobuchar and Franken have the political power to bring it to a vote. 

Whereas, we ask that the Board Of Regents allow all students access to institutionalized financial 
aid. 

Be it resolved, that the Student Senate supports student efforts and endorses the passage of the 
Federal DREAM Act. 

Be it resolved, that the Student Senate urges Senators Klobuchar and Franken to bring the 
DREAM Act up to a vote in the Senate Judiciary committee. 

Be it further resolved, that the Student Senate urges the Board Of Regents to approve 
institutionalized financial aid to all students - regardless of race, creed, economic background, 
legalization status, and country of origin, restricted to students who came to the US before being 
sixteen. 

Be it finally resolved, that the Student Senate urges University of Minnesota students, faculty 
and administration to support these national and statewide initiatives that support the 
undocumented student population at the University of Minnesota. 

NICOLE CONTI, SENATOR 
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STUDENT SENATE 

DISCUSSION: 

Nicole Conti is coming from GAPSA and they would like to get Student Senate support for the 
entire DREAM Act, not just the more conservative version that is currently being discussed. 
GAPSA has several members who are children of undocumented workers and are therefore 
affected by this legislation. These students do not qualify for financial aid or loans. As a 
graduate student, they cannot be a teaching assistant or a research assistant, even though 
international students can receive these positions. Many of the undocumented students and their 
parents also pay taxes but do not receive any benefits as a Minnesota taxpayer. 

Q: in light of the recent reductions in military grants for undergraduate students, why does 
GAPSA support providing student aid to undocumented students? 

A: This legislation does not simply address grants, but it would permit these students to apply for 
all forms of loans. No group is more or less deserving of an education. Most undocumented 
students came to the United States through no choice of their own before the age of 14, not just 
to attend the University. Undocumented individuals are also able to serve in the military but still 
cannot receive education benefits. 

Q: Why is 'good moral character' not defined in this legislation? 

A: That is how the state bill was written so this body cannot change it. 

With no further discussion a vote was taken and the motion was approved. 

12. OLD BUSINESS 

NONE 

13. NEW BUSINESS 

NONE 

APPROVED 

14. STATEMENT ON A SMOKE-FREE TWIN CITIES CAMPUS 
Action by the Twin Cities Student Delegation 

MOTION: 

To approve the following statement: 

Statement on a Smoke-Free Twin Cities Campus 

The University of Minnesota Twin Cities Student Delegation will provide input and feedback to 
the Student Health Advisory Committee during the development and implementation of a 
smoke-free campus policy because the Twin Cities Student Delegation supports Boynton Health 
Services in its efforts toward a 100% smoke-free campus at the University of Minnesota, Twin 
Cities. 
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COMMENTS: 

As outlined by the report from Boynton, a smoke-free campus provides several benefits to our 
campus. 

Firstly, from a public health perspective, a smoke-free campus allows the nonsmoking majority 
of the campus to breathe free without worry of second-hand smoke. In addition, according to 
nationwide research cited in the Boynton report, many smokers at smoke-free campuses report 
that a smoking ban was their sole factor that finally helped them quit smoking. 

Secondly, from a financial perspective, the University has the potential to save a considerable 
amount of money in custodial costs, as cleaning up the detritus from smoking on campus is 
expensive. Moreover, Boynton has been in negotiation with the companies that provide health 
insurance to the University community and these corporations are willing to provide lower rates 
to the University and, in turn, to students by committing to a smoke-free campus. 

Finally, many of our Big 10 peers have enacted tobacco-free campuses, including the University 
of Michigan, University of Illinois, and the University of Iowa. Even more of peers are 
discussing a tobacco-free initiative this academic year. Almost every four-year or technical 
college in Minnesota has already enacted a tobacco-free policy (UMN-Twin Cities and UMN
Morris are the only holdouts). As Minnesota higher education systems and the state of 
Minnesota both see the state as a progressive force in the Midwest and as a healthcare and health 
sciences leader, the University should enact this type of policy in order to align it with this wide
sweeping policy change in order to uphold its status as an institution on the forefront of 
intellectual thought and public policy. 

DISCUSSION: 

NICOLE CONTI, SENATOR 
TWIN CITIES STUDENT DELEGATION 

Nicole Conti stated that this resolution is being acted on today so that the Student Senate can be 
part of the decision for this campus. 

Adam Matula then referred senators to material that was provided by Boynton today in response 
to questions at the December Student Senate meeting: 

1. Promotion of resources for tobacco cessation 
a. Two mass emails (approximately 40,000)for all students promoting cessation 

resources 
b. Patients at BHS that identify as smokers are provided information 
c. Daily Ads (monthly) 
d. Awareness from 2012 Survey 
e. 60% of students who smoke, reported being aware of university resources for 

cessation. 
• Student Cessation Resources 

o Quit and Win: an incentive-based cessation program 
• This program has been offered yearly between 2010 and 2013. 

• 373 students have enrolled 
• 163 have quit for at least on month. 

• Boynton Health Service is planning on running the program again the fall 
of2013. 
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• Historically open only to students who smoke. It will not be revised to 
include all students, staff and faculty who use any tobacco products. 

o Nicotine Dependence Counseling 
• No cost to students 
• Trained counselor in addiction will help create a custom quit plan for the 

student, including NRT options. 
• 1st visit is 60 minutes in length. 
• Return visits are 30 minutes in length 
• No limit on the number of return visits. 
• h ttp_:i I \\'_~w ._b h s. tm:m&du/ e~~Ll:>illl k-~lin_i_cln i cQtiiJ~=-Q_O_t111~~Jing_.b!m 

o Nicotine Replacement Therapy Options 
• Nicotine patches, gum, and lozenges 
• Available over the counter at Boynton Pharmacy at no out-of-pocket cost 

to students 
• Students must first see the Nicotine Dependence Counselor to access the 

NRT at no cost. 
o Prescription Medication Options 

• Chantix, Wellbutrin 
• Students must see Boynton Health Service provider for a prescription and 

for dose monitoring. 
• It is highly recommended that the student also work with the Nicotine 

Dependence Counselor, although it is not required to get a prescription. 

2. Data from BHS that a ban would help them quit. 
a. These are qualitative data from comments provided as part of the 2009 survey. 
b. However, 60% of University of Minnesota students who smoke have tried to quit 

one or more times in the past year. 
c. The average number of quit attempts for students staff and faculty in the past year 

is about 2.5 attempts 
d. The range of quit attempts is 1-12 for student 
e. 26.4% of students who smoke are in support of the tobacco free campus 

3. Data on exposure to outdoor tobacco smoke 
a. The three best reports reside in the three documents below. They make the case 

that any exposure, indoor or outdoor has a negative impact on those who are 
inhaling the smoke. In addition, the data indicate that tobacco free campuses help 
reduce smoking rates. 

i. U.S. Departmenf of Health and Human Serivces. (2012). Preventing 
Tobacco Use Among Youth and Young Adult: A report of the Surgeon 
General. Atlanta, GA: U.S. Department of Health and Human Services, 
Centers for Disease Control and Prevention, National Center for Chronic 
Disease Prevention and Health Promotion, Office on Smoking and Health. 

H. Seo D-C, Macy JT, Torabi MR, Middlestadt SE. (2011). The effect of a 
smoke-free campus policy on college students' smoking behaviors and 
attitudes. Preventive Medicine, 53,347-352. 

m. U.S. Department of Health and Human Services. (2006). The health 
consequences of involuntary exposure to tobacco smoke: A report of the 
Surgeon General. Atlanta, GA: U.S. Department of Health and Human 
Services, Centers for Disease Control and Prevention, National Center for 
Chronic Disease Prevention and Health Promotion, Office on Smoking 
and Health 

4. Costs for implementation 
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a. Based on the experience of experience from other schools of comparable size 
such as UCLA, the estimated cost for signage would be approximately $150,000. 
This is a onetime expense. 

b. Communications is more difficult to estimate. Email communications is available 
at no charge. Printed communications cost about $15,000 to send out a direct mail 
piece to all u of MN students, staff and faculty. 

c. Cessation services vary and campuses have had a difficult time evaluating cost 
because what they decide to utilize can range from medication to nicotine patches 
or gum for some but most smokers quit on their own. An estimate based on other 
schools would be a total of $25,000 for students, staff and faculty. 

5. Enforcement 
a. Most universities use an educational enforcement approach and report that it 

works well. Good will and respect for the rights of others are the keynotes of the 
successful implementation of any smoking-related policy. Members of the 
community are educated and supervisors are trained on how to respectfully 
remind violators about the smoke-free policy 

b. The success of the policy will hinge on the effectiveness of policy communication 
and education of the campus community on the policy. The focus of enforcement 
will be on education, not punishment and will be a shared responsibility for 
University of Minnesota students and employees. 

c. To increase compliance with the policy, it is recommended that the work group 
focus on passive and active enforcement methods. 

d. Passive Enforcement would include: 

1. Highly visible and permanent signage across campus that uses a slogan to 
state the policy 

• For example: 
o UMD's: Breath Free signage 

(httJ2:_L/w~~v .d_,_l]m_n .edu/breatl]efr~~D 
o MSUM's: Fresh Air Everywhere 

Ii. Additional Temporary signage that can be used during major campus 
events 

• For example: 
o Sandwich boards 
o TCF Bank Stadium Electronic Board Messages 
o Sidewalk Clings 

e. Active Enforcement would include: 
i. Distribution of reminder cards to individuals who violate the policy 

ii. Many schools use a friendly reminder card that can be handed to people 
who are not complying with the policy. 

iii. An example of a card: 
o This card would have the University's communication 

slogan for the policy, highlight the meaning of the policy 
and offer the person a free beverage. 

f. In extreme cases as a last resort the University could utilize the student conduct 
board and HR policies for students and employees who continue to violate a 
campus policy after repeated reminders of the policy. 
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Q: Would this ban apply just to the Twin Cities campus or other areas owned by the University? 

A: It is just for the Twin Cities campus. 

Q: How will enforcement be handled? 

A: In the materials from Boynton, it was noted that reminder cards could be distributed to 
smokers by health advocates from Boynton. This would be one, non-aggressive option. Before 
enforcement, there would be lots of education, awareness, 12-18 month lead time, and signage. 
When done correctly, other institutions report a 95 percent compliance rate. When remaining 
smokers are approached, compliance goes to 99 percent. The final one percent is treated as a 
policy violation under University rules. 

Q: Who would do enforcement? 

A: Any volunteers who are willing to speak to smokers and remind them of the campus policy. 
Once the culture changes, further enforcement is not needed. 

Q: Smoking is an addiction and has a high relapse rate. For this to be effective, smokers need to 
be able to meet with health care practitioners on a regular basis. How is this treatment funded? 

A: This treatment is already available and funded as part of the comprehensive health service fee. 
Smokers receive a 60 minute initial visit and 30 minute follow-up visits with no limit on these 
visits as long as the student is enrolled. 

A senator said that he is strongly opposed to this ban as he does not believe that the University 
should have a right to control aspects of a student's life just because someone else is annoyed by 
that behavior. He does not feel that any policy change would be successful. 

Q: How will this implementation be different from the process at the Duluth campus? 

A: Duluth is used as the example for an unsuccessful implementation, as there was not proper 
discussions or lead time provided. However, that campus still would not go back to being a 
smoking campus. 

Ferd Schlepper, from Boynton Health Service, said that smoking is not just an annoyance; it is a 
health risk and there is no safe level of exposure. When current students are asked where they 
are exposed to secondhand smoke, the number one location is the University as smoking has 
been banned in all indoor and many outdoor venues. When people choose to smoke, it is making 
health decisions for anyone exposed to the smoke, not just the person who is smoking. Also 20 
percent of current smokers support a ban as another way to help them quit. 

Q: If this ban is enacted, will Boynton consider advocating for more healthy food options on 
campus as this is as big an issue? 

A: That topic is being considered by Boynton once a determination is made on the smoking ban. 

With no further discussion a vote was taken and the motion was approved. 

APPROVED 

15. ADJOURNMENT 
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The meeting was adjourned at 1:02pm. 
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