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The purpose of the meeting was for the student and faculty representatives 
to present to the president and provost the Plan for Focus resolutions 
their respective assemblies had approved at separate December 3 meetings. 
Professor Shively opened the meeting by sketching the history of Commitment 
to Focus and the planning process. He said the changes recommended 
in the resolutions are intended to be complementary to what has already 
taken place under Commitment to Focus. 

What follows is a brief snyopsis of the presentation and comment. 
The resolutions themselves are available from the Faculty Steering Committee 
and MSA. Professor Shively invited Judy Grew to participate in the 
portion of the meeting that discussed the MSA forum. 

MSA Forum resolutions. Ms. Grew and Mr. Vandal. 

Graduate education. Support the COGS recommendations but recognize 
that the costs will require trade-offs. Attend also to undergraduate 
education: reward good teaching and implement the Wallace Committee 
report. 

Enrollments. Prefer voluntary student selection (based on good 
counseling) among higher education options to mechanical barriers. 
Give high school students adequate advance notice of what's required 
of them for admission to the U. Protect General College as a genuine 
access point for disadvantaged students. 

Single admissions point. Concern that one consequence could be 
an even higher standard than now for upper division admission to IT. 
There is some fear admissions standards could be, by the stroke of a 
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raised across-the-board. Want to be involved in discussion of restructuring 
undergraduate arts and sciences. Strongly support enhanced advising associated 
with 11 AcadeJ11Y • 11 

Resources. Fearful about undergraduate enrollment cuts (with no 
decline in state appropriations) as a means to increase resources per 
student. 

Minnesota Campaign. Hope for a fair share of support to the arts 
and humanities. President Keller referred to the steps the University 
has taken to prevent a seriously unbalanced distribution of endowed chairs. 

Student participation in the planning process. The present generation 
of students alleges it has been excluded centrally and in the colleges. 
But in fact, the president pointed out, students have been involved at 
every stage; earlier participants have graduated. Faculty members exclaimed 
that despite a relatively short notice for an undergraduate and graduate 
student to serve on the Provost's Advisory Task Force, two superb appointees 
were found. 

Professor Brenner asked that the group recognize that faculty and 
students during the past year both had much more participation in planning 
than ever before. At the same time, it should be noted that at that point 
in the future wher1 the University again undertakes such extensive planning, 
we will attempt to alert students earlier. 

Ms. Grew reported a student request for central administration to 
increase its general efforts to communicate its positions to students; 
one successful model is Vice President Wilderson's monthly meetings with 
student leaders. 

Faculty Assembly resolutions. Professor Shively. 

A. Professor Shively first summarized responses received to date 
of the Faculty Steering Committee's poll of faculty senators regarding 
the extent and quality of faculty consultation at the college level. 
Of the 28 responses, only five (from scattered collges) rated the consultation 
negatively. 

B. Professor Shively then read the set of resolutions in the form 
approved December 3 by the Faculty Assembly. The faculty's resolutions 
developed from the five campus Assembly forums held in November, individual 
senators, the Faculty Steering Committee's drafting, and the Faculty Assembly's 
action. 

(NOTE: The approved resolutions are attached. These minutes reflect 
the comment they stimulted in the December 4 meeting.) 

Resolutions V (vice president for arts and sciences) and IX (vice 
president for research). There was strong Assembly sentiment against 
any increase in the number of vice presidents, and a preference, in fact, 
for decreasing the number. Motion V, to create a vice president for arts 
and sciences was tabled until such time as the restructuring of undergraduate 
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arts and sciences should be completed. Professor Shively expressed regret 
that the Faculty Assembly might not have another opportunity to vote on 
that question. Motion IX, to create a vice president for research, was 
defeated; however, the Assembly approved a resolution asking instead that 
appropriate mechanisn5 be developed to address the concerns identified. 

It was Professor Shively's view that this year's long period of 
working from the grassroots up has had the effect of intensifying local 
concerns, and obscuring the perspective of the good of the University. 
The Twin Cities Campus has undertaken its longest and hardest self-examination 
ever. It has reached now the point of a real desire for closure and leadership, 
which provides good opportunities for the president. 

President Keller commented that it will simply not be possible to 
achieve consensus. But, while there are costs which attend change, so 
also are there costs attending the status quo. These costs are paid by 
the basic arts and sciences and if we maintain the status quo, it is the 
arts and sciences that will continue to pay the costs. If the will cannot 
be found to close some programs, changes cannot be made. 

Resolution VI dealt in broad terms with what should be achieved 
in a reorganization of lower division education. Professor Shively emphasized 
its call for any specific reorganization plan to be returned to the Faculty 
Assembly for action prior to submission to the Regents. 

Associate Vice Provost Edward Foster asked whether the absence of 
certain topics from the resolutions meant that the faculty made a deliberate 
choice to set them aside in this planning process. They are: a semester 
calendar, the class hour-credit hour relationship, and the length of the 
class hour. 

Professor Shively assured the administration that the Educational 
Policy Committee would address these in Winter Quarter; the Steering Committee 
had requested SCEP to defer these from the fall because of the sheer quantity 
of other planning issues to address. These questions will get Assembly 
(Senate where appropriate) action in the current academic year. 

The Chair declined President Keller's invitation to have the Assembly 
vote on the Provost's recommendations to the President before the President 
makes his recommendations to the Regents. Professor Shively said the 
Assembly had now spoken on every question it intended to except the vice 
presidency for arts and sciences. 

Professor Shively thanked the administrators and the Steering Committee 
members for their participation. 

President Keller, Provost Benjamin and Associate Provost Foster 
thanked the Steering Committee and Professor Shively in particular for 
their efforts. 

The meeting adjourned at 10:45 a.m. 

Respectfully submitted, 

Meredith Poppele 
Executive Assistant 


