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Year 1986-87

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Planning & Operations Committee

July 10, 1986

A meeting of the Physical Planning and Operations
Committee of the Board of Regents was held on Thursday,
July 10, 1986, at 3:55 p.m. in the Regents' Room, 238
Morrill Hallo

Regents present: Regent Goldfine, presiding; Regents
Anderson, Casey, Long, Roe and Sahlstrom.

Staff present: Vice President Lilly; Associate Vice
Presidents Hewitt and Thomas; Treasurer Campbell.

Student Representatives present: Tom Daniels and Rob
Yost

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend approval
of the Vice President's Monthly Report.

ANIMAL SCIENCE PHASE II BEEF FEEDLOT RESEARCH LABORATORY
ROSEMOUNT AGRICULTURAL EXPERIMENT STATION

The committee voted unanimously to recommend approval
of a resolution to authorize the design and construction
of the Beef Feedlot Research Laboratory Project located at
the Rosemount Agricultural Experiment Station. It was
reported that the project will be placed on hold after the
completion of the schematic design until the University
receives an additional state appropriation for the up-
grading of the animal science facility.

COMSTOCK HALL AIR CONDITIONING
HEATING AND CODE REQUIREMENTS

The committee reviewed a resolution that would au-
thorize the installation of air conditioning in Comstock
Hall in conjunction with the necessary replacement and
upgrade of the heating system and required code compliance
work. The estimated cost of the project is $3,235,000,



with funding provided from Support Services Reserves for
Housing, Estimated completion of the project is May 1988.

DELEGATION OF AUTHORITY AMENDMENT

The committee reviewed proposed amendments to the
Delegation of Authority. Treasurer Campbell reported that
approval of these amendments would allow the business of
the University to be conducted on a more timely basis by
extending authority for certain actions and agreements to
officers and directors having responsibility over those
matters

FIRE AND LIFE SAFETY

Mr, Ray Arntson, Safety Officer, and Mr. Russ Smith,
Building Officer, presented information on the Univer-
sity's construction program designed to make physical
alterations to existing University facilities in compli-
ance with current Fire & Life Safety codes.

Mr. Smith reviewed how the State Building Code re-
lates to and affects the University of Minnesota
buildings.

Mr. Arntson reported on the Fire & Life Safety Codes
and what the University is doing to stay in compliance
with these codes, He stated that life safety and
personal/property loss are major concerns of the Uni-
versity.

It was noted that the University has received Capital
Improvement Appropriations totaling $1,794,000 for Fire &
Life Safety alterations.

The agenda items Torture Victim Treatment Center,
Travel Policies and Programs, and Storehouse Operations
were delayed due to time constraints.

The meeting adjourned at 4:30 p.m.

RBARA MUESING, Secet=ry
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Year 1986-87

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & Legislative Committee

July 10, 1986

A meeting of the Finance & Legislative Committee of
Board of Regents was held on Thursday, July 10, 1986, at
1:20 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Drake, presiding; Regents
Lebedoff, Long, McGuiggan, Moore and Roe.

Staff present: Vice Presidents Dunham, Lilly and
Vanselow; Treasurer Campbell.

Student Representatives present: Marie Berggren and
Mohammed Al-Shofe.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend approval
of the Vice President for Finance Monthly Report.

1986-87 HOSPITAL OPERATING BUDGET

The committee voted unanimously to recommend approval
of the 1986-87 Hospital Operating Budget.

PRIMARY CARE NETWORK CREDIT LINE GUARANTEE

The committee reviewed a recommendation to authorize
an increase in the credit line guarantee to the Primary
Care Network Management Company from $190,000 to $600,000.

C. Edward Schwartz, Director of the University Hospi-
tal & Clinic, reviewed the details of the recommendation
and answered questions posed by committee members. The
item will be on the agenda in August for action.

MALPRACTICE INDEMNIFICATION FOR HOUSE OFFICERS

The committee reviewed the current methods of funding
malpractice insurance for house officers of the University
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of Minnesota Hospital & Clinic and a proposal for a more
equitable funding plan.

Vice President Vanselow reported that the current
insurance crisis and an increase in malpractice claims
against house officers prompted the appointment of a task
force to study the issue and make recommendations for
change° He stated that the final Report of the Task Force
of House Professional Liability had been mailed to commit-
tee members under separate cover. Jan Halvorson, Univer-
sity Hospital Attorney, reviewed the details of the Task
Force Report which included the following recommendations:

o1 There should be increased education of both
undergraduate medical students and residents regarding
medical-legal issues, patient relations, and ethics.

Vice President Vanselow reported that he has re-
quested that Dean Brown and Director Schwartz investigate
the implementation of a program to educate the students
and residents.

2, A cost-analysis should be undertaken regarding
placing the University Hospital attending staff under the
University's insurance umbrella.

Vice President Vanselow reported that he has ap-
pointed a task force to study this recommendation.

3. Each hospital at which a resident is located
should enter into a written agreement with the University
agreeing to defend and indemnify residents and the Regents
of the University of Minnesota against any malpractice
claim arising from patient care involving residents at
each hospital.

Vice President Vanselow presented a resolution that
would authorize the appropriate administrative officers to
commence negotiations with facilities where the house
officers are situated to obtain a commitment from those
facilities to defend and indemnify the officers and the
Regents against malpractice claims arising from patient
care.

A discussion ensued with some concerns expressed
relating to the possibility that the outside facilities
may not wish to insure the house officers. Vice President
Vanselow stated that an examination would be conducted
regarding the appropriateness of continuing the affilia-
tions of some of the non-integrated programs if that
should be the case.

The resolution will be on the agenda in August for
action,



INVESTMENT MANAGER REVIEW

An investment manager review was presented by repre-
sentatives of Investment Advisers, Inc.

Messrs. Noel Rahn, Charles Webster, and Larry Hill
reviewed the investment performance, strategies, and out-
look of Investment Advisers, Inc. for the University's
assets in the Group Investment Fund and the Permanent
University Fund.

In addition, a review of Superior Ventures, a pro-
posed venture capital investment, was given.

The meeting adjourned at 3:20 p.m.

RBARA MUESING, Secre ary" ̂  ( J



Year 1986-87

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Staff & Student Affairs Committee

July 10, 1986

A meeting of the Staff and Student Affairs Committee
of the Board of Regents was held on Thursday, July 10,
1986, at 1:40 p.m. in Room 300, Morrill Hall.

Regents present: Regent Casey, presiding; Regents
Anderson, Goldfine, Hilke, Sahlstrom and Schertler.

Staff present: President Keller; Vice Presidents
Sauer and Wilderson; Acting Vice President Murthy;
Secretary Muesing; Associate Vice Presidents Perlmutter
and Robinett; Chancellors Frederick, Imholte and Sargeant.

Student Representatives present: Mary Davy and Judy
Grew.

VICE PRESIDENT'S MONTHLY REPORT

Acting Vice President Murthy presented the Vice
President's Monthly Report to the committee for approval.

Following a brief discussion, the committee voted
unanimously to recommend approval of the Vice President's
Monthly Report.

PROMOTION RECOMMENDATIONS

The committee voted unanimously to recommend approval
of the following resolution:

RESOLVED, that on the recommendation of the
President and the Acting Vice President for
Academic Affairs and Provost, the promotion and
tenure recommendations presented to the Board of
Regents on July 10 and l1, 1986, are hereby
approved, effective with the beginning terms of
appointment in 1986-87.



PAY EQUITY RESULTS FOR UNRESOLVED
CIVIL SERVICE CLASSIFICATIONS

Roger Forrester, Acting Director of Personnel, and
John Erickson, Personnel Director/Compensation, reviewed
that in March the Regents approved the new job evaluation
system and pay equity results for most Civil Service
classifications. Because of unresolved problems, the pay
equity results for certain classifications were not
approved.

Following a brief discussion, the committee voted
unanimously to recommend approval of the pay equity re-
sults for those classifications which were not resolved in
March.

MINNESOTA-NORTH DAKOTA RECIPROCITY AGREEMENT

Acting Vice President Murthy presented the Minnesota-
North Dakota Reciprocity Agreement to the committee for
approval.

Following a brief discussion, the committee voted
unanimously to recommend approval of the following
resolution:

RESOLVED, that the Board of Regents recom-
mend participation by the University of
Minnesota in the Minnesota-North Dakota Public
Higher Education Reciprocity Agreement.

REGENTS FARM FAMILY SCHOLARSHIP

Vice President Sauer presented a proposal for tuition
assistance for financially stressed farm families. He
indicated that there are no direct costs involved in
implementing the proposal since the courses would be taken
on a space-available basis.

Dr. Sauer indicated that concerns have been raised
regarding why tuition assistance is not offered to other
groups with similar financial problems, and stated that
the Administration does intend to address this issue.

Following a brief discussion, the committee voted
unanimously to recommend approval of the following
resolution:

RESOLVED, that a Regents' Farm Family
Scholarship program be established for a two-
year period, beginning in Fall, 1986 as recom-
mended by the Acting Vice President for Academic



Affairs and Provost and the Vice President for
Agriculture, Forestry and Home Economics.

Regent Casey recognized Chancellor Frederick for his
efforts in initiating the proposal.

MISSION AND VALUE STATEMENT ON INTERCOLLEGIATE
ATHLETICS, TWIN CITIES CAMPUS AND OPERATING PRINCIPLES

President Keller noted that since the Task Force on
Intercollegiate Athletics issued its report, it has become
apparent that the University of Minnesota is at the fore-
front of significant change in intercollegiate athletics.

Vice President Dunham, Chair of the Task Force, pre-
sented the Mission and Value Statement on Intercollegiate
Athletics and the Operating Principles for Intercollegiate
Athletics to the committee. Both documents were developed
by the Task Force, and he stated that the members felt
that it was very important that a formal statement re-
garding athletics be adopted by the Board of Regents.
Mr. Dunham stated that the Task Force developed Operating
Principles in addition to the Mission and Value Statement
to emphasize the expectation that the recommendations will
be implemented.

An extensive discussion ensued. Committee members
expressed support for the documents, and Regent Sahlstrom
suggested that similar documents be approved for the
coordinate campuses.

Regent Hilke stated that if the Regents adopt the
proposed Mission and Value Statement and Operating Prin-
ciples, they have a continuing responsibility to make sure
the principles are followed for the benefit of the
student-athletes and the integrity of the institution.
Therefore, he asked the Administration to schedule annual
reports by the Athletic Directors and other responsible
administrators on all issues involving the department,
including 1) the academic success of athletes; 2) budgets,
including fundraising activities; 3) NCAA compliance, and
personal assurances that they are undertaking proper steps
that the University is complying; 4) special programs; and
5) goals and future plans. He indicated that this must be
done on an annual basis, with additional special reports
made to the Board as issues arise. President Keller
stated he has appointed a small group, composed of the
Athletic Directors, Vice President Wilderson and Rick
Heydinger, to review specific issues pertaining to
athletics. He indicated a report will be presented in
September on the goals being set for the next year.



Following the discussion, Regent Casey stated that
this item will be presented for approval at the September
meeting.

EARLY RETIREMENT POLICY

Acting Vice President Murthy presented a proposed
Phased Retirement and Terminal Leave/Early Retirement
Policy to the committee for approval. He stated that the
policy is proposed as a replacement for one which termi-
nated June 30, 1986, and would be effective July 1, 1986.

The committee voted unanimously to recommend approval
of the proposed policy.

REORGANIZATION OF FACULTY RETIREMENT PLAN

Acting Vice President Murthy stated that because of
dissatisfaction and concern with the investment per-
formance of the equity funds administered by the insurance
companies for the faculty retirement plan, a subcommittee
was appointed to study the issue. He introduced Professor
Stephen Scallen, Chair of the Senate Committee on Faculty
Affairs Subcommittee on the Faculty Retirement Plan.

Professor Scallen reported on the results of a study
of the faculty retirement plan and its administration, and
stated the analysis found that the widespread faculty
concern and dissatisfaction were well justified. He indi-
cated that the subcommittee received assistance from many
individuals throughout the University, and in particular
Vice President David Lilly and Roger Paschke, Associate
Investment Manager.

Professor Scallen reviewed the recommendations of the
Senate Committee on Faculty Affairs regarding the faculty
retirement plan. President Keller indicated that the
Administration supports the recommendations, but stated
that there are several issues to resolve before the item
is presented to the Regents for approval.

Following a lengthy discussion, Dr. Murthy stated
that the Administration's recommendation will be presented
for discussion at the August meeting. Regent Casey asked
that all information regarding this issue be sent to the
Regents well in advance of the meeting.

MINNESOTA UNION REORGANIZATION

Vice President Wilderson stated that the Minnesota
Union reorganization has been in progress for over a year,
and stated that it is being presented to the committee for



discussion at the request of the Student Representatives
to the Board of Regents.

Carl Nelson, Director of Student Activities, devel-
oped a strategic plan for the Minnesota Union, which
includes the concept of co-curriculum. This plan was put
through the consultative process and the reorganization
has been accepted by the Coffman Union and West Bank Union
Boards. Dr. Wilderson stated that the St. Paul Union is
opposed to the proposal, and the unresolved issues involve
the concept of co-curriculum and the administrative re-
organization. Dr. Wilderson stated that the intent is to
implement the reorganization to the extent that it does
not impact upon the St. Paul Union.

Student Representative Mary Davy expressed apprecia-
tion to the committee for approving the request to put
this issue on the agenda. Ms. Davy stated that the situa-
tion has not been resolved, and presented the position of
the St. Paul Union regarding the issue, She stated that
the St. Paul Union Board appreciated President Keller's
May 30, 1986 letter, but indicated that it does not pro-
vide a solution. The St. Paul Union Board does not want
implementation of the proposal to begin until all the
issues are resolved.

Assistant Professor Warren Gore, a member of the St.
Paul Union Board, spoke in opposition to the proposed
reorganization. Vice President Wilderson disagreed with
Assistant Professor Gore's comments.

A lengthy discussion ensued. Several Regents ex-
pressed concern with regard to the way this issue has been
handled by the Administration. Regent Schertler asked
that the Administration delay implementation of the re-
organization plan until the situation with the St. Paul
Union has been resolved. Vice President Wilderson stated
that the West Bank and Coffman Unions are ready to proceed
with the changes, and he did not recommend delaying imple-
mentation. He indicated that the changes can be imple-
mented, and still allow for further discussion of the
issues raised by the St. Paul Union.

Dr. Wilderson stated that if a further review of the
issue results in a decision that the reorganization should
not be implemented on a permanent basis, no irreparable
harm will have been done to any of the parties. In re-
sponse to a question, Dr. Wilderson indicated that the
staff changes necessitated by implementation of the reor-
ganization for the two unions also would not cause a
problem.

Following the discussion, Vice President Wilderson
stated that this item will be discussed further at the
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September meeting. Regent Casey asked the Administration
to provide the committee with information on the issue in
advance of the meeting.

The meeting adjourned at 3:45 p.m.

RBARA MUESING, Secr ary
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Year 1986-87

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

July 10, 1986

A meeting of the Educational Planning and Policy
Committee of the Board of Regents was held on Thursday,
July 10, 1986, at 3:55 p.m. in Room 300, Morrill Hall.

Regents present: Regent Schertler, presiding; Re-
gents Drake, Hilke, Lebedoff, McGuiggan and Moore.

Staff present: President Keller; Vice President
Vanselow; Acting Vice President Murthy; Secretary Muesing;
Associate Vice President Perlmutter; Chancellors Imholte
and Sargeant.

Student Representatives present: Mohamad Al-Shofe
and Mary Davy.

CHANGE OF NAME OF UNDERGRADUATE MAJOR IN
PLANT HEALTH TECHNOLOGY TO INTEGRATED PEST MANAGEMENT,

COLLEGE OF AGRICULTURE, TWIN CITIES CAMPUS

The committee voted unanimously to recommend approval
of the following resolution:

RESOLVED, that the change of name of the
Undergraduate Major in Plant Health Technology
to Integrated Pest Management, College of Agri-
culture, Twin Cities, be approved as recommended
by the Acting Vice President for Academic
Affairs and Provost and the Vice President for
Agriculture, Forestry and Home Economics and
forwarded to the Minnesota Higher Education
Coordinating Board for information.

DISCONTINUATION OF AGRICULTURAL
BROADCASTING/JOURNALISM PROGRAM, CROOKSTON

The committee voted unanimously to recommend approval
of the following resolution:
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RESOLVED, that on the recommendation of the
Vice President for Agriculture, the discontinua-
tion of the Agricultural Broadcasting/Journalism
Program, Crookston, is hereby approved.

SCHOOL OF MANAGEMENT (COMMITMENT TO FOCUS)

Acting Vice President Murthy indicated that in March
the committee reviewed the response of the School of
Management to Commitment to Focus, which included a plan
to reduce undergraduate enrollments. It became clear that
implementation of the plan would have University-wide
impact, and Preston Townley, Dean of the School of Manage-
ment, has been working with other colleges to resolve the
situation.

Dr. Murthy presented a proposed resolution to the
committee for approval, with the intent that the School of
Management can begin this Fall to implement the plan. He
indicated that the School of Management will present a
long-range plan during the 1986-87 year.

The committee discussed the timetable for presenta-
tion of the School of Management's long-range plan, and
asked Dean Townley to present the plan in May, 1987.

Following the brief discussion, the committee voted
unanimously to recommend approval of the following amended
resolution:

BE IT RESOLVED, that the Board of Regents
approves the implementation of the School of
Management CTF plan for the 1986-87 year;

FURTHERMORE, the School of Management will
return to the Board in May, 1987 with a long-
range plan for implementing the teaching of
service courses for 1987 and beyond.

NAME CHANGE/UNIVERSITY WITHOUT WALLS
(COMMITMENT TO FOCUS)

Acting Vice President Murthy introduced Dr. Linda
Ellinger, Program Director, and Dr. Archibald Leyasmeyer,
Faculty Director, University Without Walls, who presented
a proposal to change the name of the University Without
Walls to "University College Program for Individualized
Learning".

Regent Schertler stated that this item will be
presented for approval at the August meeting.

13



CHANGE IN GRADUATE DEGREE TITLE/
METALLURGY AND MATERIALS SCIENCE

TO MATERIALS SCIENCE AND ENGINEERING, TWIN CITIES

Acting Vice President Murthy presented a proposal to
change the name of the Graduate Degree Program in Metal-
lurgy and Materials Science to Materials Science and
Engineering, Twin Cities,

This item will be presented for approval at the
August meetingo

M.So DEGREE IN CHEMICAL PHYSICS, TWIN CITIES

Acting Vice President Murthy presented a proposed
M.oS Degree Program in Chemical Physics, Twin Cities, to
the committee for information.

This item will be presented for approval at the
August meeting,

M0oA/Ph.D. DEGREES IN COMPARATIVE STUDIES
IN DISCOURSE AND SOCIETY, TWIN CITIES

Acting Vice President Murthy presented the proposed
MoA. and Ph.D. Degrees in Comparative Studies in Discourse
and Society, Twin Cities, to the committee for informa-
tion. Professor John Archer, Chair of the Humanities
Program, College of Liberal Arts, commented on the pro-
posed degree programs.

This item will be presented for approval at the
August meetingo

DISCONTINUATION OF M.Se/Ph.De PROGRAM
IN PHYSIOLOGICAL HYGIENE TWIN CITIES

Vice President Vanselow presented a proposal to dis-
continue the M.S./Ph.oD Program in Physiological Hygiene,
Twin Cities.

This item will be presented for approval at the
August meeting0

MoS./PhoDo DEGREES IN HEALTH INFORMATICS, TWIN CITIES

Vice President Vanselow presented the proposed M.So/
Ph.D. Degrees in Health Informatics, Twin Cities, to the
committee for information. Professor Lael Gatewood,
Director of Laboratory Medicine and Pathology, Division of

14



Health Computer Sciences, Medical School, commented on the
proposal.

This item will be presented for approval at the
August meeting.

The meeting adjourned at 4:45 p.m.

RBARA MUESING, Sec e ary
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Year 1986-87

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

July 11, 1986

A meeting of the Committee of the Whole of the Board
of Regents was held on Friday, July 11, 1986, at 8:40 a.m.
in the Regents' Room, 238 Morrill Hall.

Regents present: Regent McGuiggan, presiding; Re-
gents Anderson, Casey, Drake, Goldfine, Hilke, Lebedoff,
Long, Moore, Roe, Sahlstrom and Schertler.

Staff present: President Keller; Vice Presidents
Dunham, Kegler, Lilly, Sauer and Vanselow; Secretary
Muesing; Acting Vice President Murthy; Associate Vice
Presidents Lupton and Robb; Assistant Vice Presidents
Berg, Vikmanis and Wallace; Chancellors Frederick, Imholte
and Sargeant.

Student Representative present: Tom Daniels.

PREPARATION REQUIREMENTS FOR THE UPPER DIVISION
(COMMITMENT TO FOCUS)

President Keller stated that the proposal to increase
preparation requirements has been discussed for several
months. He presented the following resolution to the com-
mittee for approval, and he noted that the resolution
addresses the concerns that have been raised in previous
discussions:

WHEREAS, the Board of Regents has reviewed
the report of the Special Committee on Unified
and Increased Preparation Requirements for the
University of Minnesota.

THEREFORE, BE IT RESOLVED, that:

- the Board of Regents endorses the recom-
mendations presented in the report, with the
understanding that required or recommended
course work may be completed during the first

16



two years in additiqn _o the lower division
course work required for a baccalaureate degree;

and in implementing these changes,

- the University will continue to review
the individual applications for admissions in
those special cases where students do not meet
all the preparation requirements;

- colleges will continue to provide appro-
priate skill development courses for students
who are inadequately prepared;

- as per its current policies, the Univer-
sity will continue to offer the full range of
financial aid options to full-time students up
to 216 credits attempted, thereby providing aid
to those students with demonstrated need who
must take developmental courses;

- the University will implement its com-
munications plan for informing school systems,
other systems of higher education, potential
applicants, parents, and other interested par-
ties of these changes;

- there will be phased implementation of
these preparation requirements so that they take
full effect in September, 1991;

- these preparation requirements will not
be a consideration in the admissions decision
for any applicants graduating in the high school
class of 1987 or earlier, regardless of when
they seek admission to the University;

- the Regents will evaluate annually the
impact that these changes are having on access
to baccalaureate programs.

Regent Roe presented a prepared statement in op-
position to the preparation requirements and raised many
concerns regarding Commitment to Focus. Regent Sahlstrom
also spoke in opposition to the proposed requirements.
Other Regents concurred with the concerns raised by Re-
gents Roe and Sahlstrom, but expressed support for the
proposal.

Following the discussion, the committee voted by a
majority of 10 to 2 to recommend approval of the resolu-
tion, with Regents Roe and Sahlstrom voting against the
motion.
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President Keller expressed appreciation to Professor
W. Andrew Collins, who chaired the Special Committee on
Unified and Increased Preparation Requirements, and the
members of the committee for doing a thorough job in a
short time.

1987-89 APPROPRIATIONS REQUEST

President Keller and Vice President Kegler presented
the 1987-89 Appropriations Request to the committee for
information. They indicated that the Administration in-
tends to present a request for flexible funding that
promotes the University's educational goals.

Vice President Kegler noted that this is an interim
document. He indicated that he will provide the Regents
with biweekly updates as the President and Vice Presi-
dents discuss the document, He also stated that he will
ask the Regents individually and collectively for as-
sistance in making legislative contacts regarding the
University's requests.

A discussion ensued, and President Keller asked the
Regents to contact him or Dr. Kegler if they have any
advice or concerns about the document. He noted that
based on the discussion, the Regents seem to be satisfied
with the general direction of the document. Regent
McGuiggan indicated that this item will be presented for
further discussion in August. The 1987-89 Appropriations
Request will be presented for approval at the September or
October meeting.

1987-89 CAPITAL REQUEST

President Keller and Vice President Kegler reviewed
the proposed 1987-89 Capital Request. Dr. Kegler noted
that the items included in the request are not in priority
order.

Following a brief discussion, Regent McGuiggan stated
that this item will be presented for further discussion in
August. Dr. Kegler stated that approval is not necessary
until a later date.

LOWER DIVISION EDUCATION/TWIN CITIES CAMPUS
(COMMITMENT TO FOCUS)

Acting Vice President Murthy commented briefly on the
final report of the Special Committee on Coordinating
Lower Division Education on the Twin Cities Campus.

18



Due to time constraints, the discussion of the item
was delayed until the September meeting.

The meeting adjourned at 10:30 a.m.

U ESING, SeEtary
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Year 1986-87

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

July 11, 1986

A meeting of the Board of Regents of the University
of Minnesota was held on Friday, July 11, 1986 at 10:45
a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Anderson, Casey, Goldfine, Hilke,
Lebedoff, Long, McGuiggan, Moore, Sahlstrom, Schertler and
Roe. President Keller presided.

Staff present: Vice Presidents Dunham, Kegler,
Lilly, Sauer, Vanselow and Wilderson; Secretary Muesing;
Acting Vice President Murthy; Associate Vice Presidents
Perlmutter, Robb and Robinett; Chancellors Frederick,
Imholte and Sargeant.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the
minutes of the following meetings:

Physical Planning & Operations Committee -
June 12, 1986

Finance & Legislative Committee - June 12, 1986
Staff & Student Affairs Committee - June 12, 1986
Educational Planning & Policy Committee - June 12, 1986
Committee of the Whole - June 13, 1986
Board of Regents - June 13, 1986

RECOGNITION OF GUGGENHEIM AWARD RECIPIENTS

Recognition was given to University of Minnesota
Guggenheim Award Recipients W. John Archer, Associate
Professor of Humanities; David A. Lane, Professor of
Theoretical Statistics; and Matthew Tirrell, Professor of
Chemical Engineering & Materials Science.

REPORT OF THE CHAIR

Chair McGuiggan again thanked those Board members who
participated in the various spring commencement cere-
monies, noting that all requests were honored.
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He stated that all Board members are being asked to
participate in the Capital Campaign and added his en-
couragement of that participation.

He also presented an update on the Minnesota High
Technology Corridor Corporation and indicated that plans
are progressing rapidly. He added that the University of
Minnesota Supercomputer Institute which is located in the
High Tech Corridor will be open this fall and that a tour
of the facility will be arranged to coincide with a future
Regents' meeting.

REPORT OF THE PRESIDENT

President Keller reported that he attended the
graduation ceremonies of the Institute of Technology and
the College of Liberal Arts this spring, commenting that
there is a significant increase in participation in these
ceremonies. He stated he is very pleased to see this
reversal

He reported that he was in Europe for three weeks,
that he visited approximately 10 universities in several
countries, and that he will be providing the Board with a
written report of his trip.

President Keller reported that the University has
completed its search for a new Provost and Vice President
for Academic Affairs and introduced Dr. Roger Benjamin who
will be assuming this position effective August 1 , 1986.
Dr. Benjamin spoke briefly to the Board.

President Keller thanked Dr. V. Rama Murthy for his
contributions while serving as Acting Vice President for
Academic Affairs during the past year.

President Keller further reported that another search
has been completed and called on Acting Associate Vice
President Jeanne Lupton who introduced Gary R. Wilson, the
new Police Chief for the University of Minnesota, effec-
tive September 1, 1986.

President Keller further reported on the development
of a new program funded from part of a gift received from
the McKnight Foundation entitled McKnight Land-Grant
Professorship Program. He reported that the purpose of
this program is to support developmental professorships
for junior faculty that will help them develop their
careers. Mr. Russell Ewald, Executive Director of the
McKnight Foundation was present at the meeting and spoke
briefly to the Board.
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GIFTS

Associate Vice President Roszell presented the
monthly list of gifts to the University of Minnesota, the
University of Minnesota Foundation, the Arboretum Founda-
tion and the Minnesota Medical Foundation.

The Board of Regents voted unanimously to approve the
gifts. Documentation is filed supplement to the minutes,
No. 21,869.

CONTRACTS & GRANTS/APPLICATIONS & AWARDS

Associate Vice President Murthy submitted for ap-
proval the contract & grants/applications & awards.

The Board of Regents voted unanimously to approve the
contract & grants/applications & awards, Documentation is
filed supplement to the minutes, No. 21,870,

REPORT OF THE COMMITTEE OF THE WHOLE

Regent McGuiggan, Chair of the committee, reported
that the committee voted by majority to recommend ap-
proval of the following action:

a) Approval of resolution re Preparation Require-
ments for the Upper Division (Commitment to
Focus), as follows:

WHEREAS, the Board of Regents has reviewed
the report of the Special Committee on Unified
and Increased Preparation Requirements for the
University of Minnesota;

THEREFORE, BE IT RESOLVED, that:

- the Board of Regents endorses the recom-
mendations presented in the report, with the
understanding that required or recommended course
work may be completed during the first two years
in addition tn the lower division course work
required for a baccalaureate degree; and in im-
plementing these changes,

- the University will continue to review
the individual applications for admissions in
those special cases where students do not meet
all the preparation requirements;

- colleges will continue to provide appro-
priate skill development courses for students who
are inadequately prepared;
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- as per its current policies, the Univer-
sity will continue to offer the full range of
financial aid options to full-time students up to
216 credits attempted, thereby providing aid to
those students with demonstrated need who must
take developmental courses;

- the University will implement its com-
munications plan for informing school systems,
other systems of higher education, potential
applicants, parents, and other interested parties
of these changes.;

- there will be phased implementation of
these preparation requirements so that they take
full effect in September, 1991;

- these preparation requirements will not
be a consideration in the admissions decision for
any applicants graduating in the high school
class of 1987 or earlier, regardless of when they
seek admission to the University;

- the Regents will evaluate annually the
impact that these changes are having on access to
baccalaureate programs.

The Board of Regents voted by a majority of 10 to 2
to approve the recommendation of the Committee of the
Whole, with Regents Roe and Sahlstrom voting against the
motion.

Chair McGuiggan reported that the committee also
reviewed materials relating to the 1987-89 Appropriations
Request and the 1987 Capital Request. In addition, the
committee engaged in a discussion regarding Lower Division
Education/Twin Cities Campus (Commitment to Focus) which
will be on the agenda for further discussion in September.

REPORT OF THE FINANCE & LEGISLATIVE COMMITTEE

Regent Lebedoff, Acting Chair of the committee, re-
ported that the committee voted unanimously to recommend
approval of the following actions:

a) Approval of the Vice President for Finance Report
for May, 1986, which includes Investments,
Accounts Receivable, Property Accounting, and
Miscellaneous - Finance & Investments. Docu-
mentation is filed supplement to the minutes, No.
21,871.

23



b) Approval of the 1986-87 Hospital Operating
Budget. Documentation is filed supplement to the
minutes, No. 21,872.

The Board of Regents voted unanimously to approve the
recommendation of the Finance & Legislative Committee.

Regent Lebedoff reported that the committee also
reviewed a recommendation to authorize an increase in the
credit line guarantee to the Primary Care Network Manage-
ment Company; reviewed the current methods of funding
malpractice insurance for house officers of the University
of Minnesota Hospital & Clinic and a proposed resolution
relating to insurance for house officers that are prac-
ticing in facilities other than the University Hospital &
Clinic. In addition, the committee received an invest-
ment manager review from representatives of Investment
Advisers, Inc.

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Schertler, Chair of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of resolution re Name Change of Under-
graduate Major in Plant Health Technology, as
follows:

RESOLVED, that the change in name of the
Undergraduate Major in Plant Health Technology to
Integrated Pest Management, College of Agricul-
ture, Twin Cities, be approved as recommended by
the Acting Vice President for Academic Affairs
and Provost and the Vice President for Agricul-
ture, Forestry and Home Economics and forwarded
to the Minnesota Higher Education Coordinating
Board for information.

b) Approval of resolution re Discontinuation of
Agricultural Broadcasting/Journalism Program,
Crookston (Commitment to Focus), as follows:

RESOLVED, that on the recommendation of the
Vice President for Agriculture, the discontinua-
tion of the Agricultural Broadcasting/Journalism
Program, Crookston, is hereby approved.

c) Approval of resolution re Response of School of
Management to Commitment to Focus, as follows:

BE IT RESOLVED, that the Board of Regents
approves the implementation of the School of
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Management Commitment to Focus plan for the 1986-
87 year;

FURTHERMORE, the School of Management will
return to the Board in May, 1987 with a long-
range plan for implementing the teaching of ser-
vice courses for 1987 and beyond.

The Board of Regents voted unanimously to approve the
recommendations of the. Educational Planning and Policy
Committee.

Regent Schertler reported that the committee reviewed
several items for information that will be on the agenda
in August for action. These items included: Name Change
for University Without Walls; change in graduate degree
title of Metallurgy and Materials Science; a proposed M.S.
Degree in Chemical Physics on the Twin Cities Campus;
proposed M.A./Ph.oD Degrees in Comparative Studies in
Discourse and Society on the Twin Cities Campus; and
discontinuation of M.oS/Ph.D. program in Physiological
Hygiene on the Twin Cities Campus.

REPORT OF THE STAFF & STUDENT AFFAIRS COMMITTEE

Regent Casey, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following actions:

a) Approval of resolution re Vice President's
Monthly Report, as follows:

RESOLVED, that on the recommendation of the
Vice President for Academic Affairs, the per-
sonnel actions affecting Academic and Pro-
fessional and Administrative faculty and staff
members as listed in the Vice President's Monthly
Report are hereby approved.

Documentation is filed supplement to the
minutes, No, 21,873.

b) Approval of a resolution re Promotion & Tenure
Recommendations, as follows:

RESOLVED, that on the recommendation of the
President and the Acting Vice President for Aca-
demic Affairs and Provost, the promotion and/or
tenure recommendations presented to the Board of
Regents on July 10 and 11, 1986, are hereby
approved, effective with the beginning terms of
appointment in 1986-87.
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Documentation is filed supplement to the
minutes, No 21,875.

c) Approval of pay equity results for those classi-
fications which were not resolved in March 1986.
Documentation is filed supplement to the minutes,
No. 21,876.

d) Approval of resolution re Minnesota-North Dakota
Reciprocity Agreement, as follows:

RESOLVED, that the Board of Regents recom-
mend participation by the University of Minnesota
in the Minnesota-North Dakota Public Higher Edu-
cation Reciprocity Agreement.

Documentation is filed supplement to the
minutes, No. 21,877.

e) Approval of Phased Retirement and Terminal Leave/
Early Retirement Policy, as follows:

PHASED RETIREMENT AND TERMINAL LEAVE/
EARLY. RETIREMENT POLICY

Effective July 1, 1986

Introduction

This document identifies two voluntary options
(Phased Retirement and Terminal Leave/Early Re-
tirement) that colleges may wish to make avail-
able to faculty members for the purpose of fa-
cilitating change within units. Only tenured
faculty members have access to these options.

Permission to offer these options must be ob-
tained from the Vice President for Academic Af-
fairs by the responsible Vice President, Chancel-
lor, and/or Dean.

In all instances, it must be demonstrated that
the use of either of these options, which are not
available to the faculty in general, is in the
best interest of the University, that is, in
keeping with specific programmatic goals or under
other special circumstances.

Any arrangement, before it can become binding,
must be in writing and signed by the faculty
member, the appropriate academic administra-
tor(s), and the Vice President for Academic Af-
fairs. An agreement may be changed only by
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mutual consent of the parties and must be in
writing.

1 PHASED RETIREMENT

Ao For this option the following stipulations
apply:

1. Available only to tenured faculty members
who are at least 52 years of age.

2. Any agreement must include the proviso
that the faculty member agrees to take
full retirement at regular benefit levels
no later than ten years after the com-
mencement of the phased retirement. The
agreement cannot be extended beyond the
University's mandatory retirement age.
The last year of employment is that in
which the 70th birthday occurs between
July 1 and June 30.

3. The leave without salary must be for at
least 25% and not more than 75% of a
faculty member's annual appointment term.

4. The Phased Retirement agreement must be
described in writing and signed by the
faculty member, the appropriate academic
administrator(s), and the Vice President
for Academic Affairs.

B. The benefits for Phased Retirement are fol-
lowing:

1. Contributions to the faculty member's re-
tirement plan will be based on the unre-
duced salary through the end of the con-
tract year following the 65th or 68th
birthday.* If the leave is for more than
50% time, a portion of the University's
contributions may have to be reported as
taxable income.

2o Mills II contributions are subject to
limitations under Section 403 B of the
Federal Tax Code, which take into account
actual salary and University retirement
contributions.

3. Social1 Security coverage is based on
actual earnings.

4. State Plan Insurance coverage for health
and dental benefits will continue for the
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duration of the faculty member's phased
retirement. The coverage may be extended
for twelve months following the end of
the phased retirement period at the
faculty member's expense.

*For the faculty member who began participation
in the faculty retirement plan on October 2, 1974
or later, the University will continue contribu-
tions through the year in which the faculty mem-
ber has the 65th birthday. For the faculty mem-
ber who began prior to October 2, 1974, the
University will contribute through the year in
which the faculty member has the 68th birthday
(between July 1 and June 30).

j TERMINALU LEAVE/EARLY RETIREMENT

A. This Terminal Leave (age less than 62) or
Early Retirement (age 62 to 64) option con-
tains the following stipulations:

o1 Available only to tenured faculty members
who have not reached age 65 at the time
the option begins.

2o The salary payments will be made only as
specified in II.B.l below. The require-
ments that salary and fringe benefit
costs be repaid for a terminal leave is
waived under this option.

3, The Terminal Leave/Early Retirement
agreement must be described in writing
and signed by the faculty member, the
appropriate academic administrator(s),
and the Vice President for Academic Af-
fairs.

B. The benefits for Terminal Leave/Early Retire-
ment are the following:

1. For cash benefit, this option provides
renumeration according to the following
schedule (age reached by July 1 of the
year in which terminal leave begins):

62 to 64 years maximum of half-
of age: year's salary paid

over one year

59 to 61 years maximum of one year's
of age: salary paid over two

years
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56 to 58 years maximum of one and a
of age: half year's salary

paid over three years

55 years of age maximum of two years'
or younger: salary paid over four

years

2. Contributions to the faculty member's re-
tirement plan will be based on the actual
salary paid on regular payroll defined in
the above schedule II.B.l.

3, Mills II contributions are subject to
limitations under Section 403 B of the
Federal Tax Code which take into account
actual salary and University retirement
contributions.

4o Scial Security coverage is based on
actual earnings.

5. State Plan Insurance coverage for health
and dental benefits will continue for the
duration of the payment schedule de-
scribed in II.B.1 above. The coverage
may be extended for twelve months at the
faculty member's expense.

The Board of Regents voted unanimously to approve the
recommendations of the Staff & Student Affairs Committee.

Regent Casey reported that the committee also voted
unanimously to recommend approval of the following action:

a) Approval of resolution re Regents' Farm Family
Scholarship, as follows:

RESOLVED, that a Regents' Farm Family
Scholarship program be established for a two-year
period beginning in Fall, 1986 as recommended by
the Acting Vice President for Academic Affairs
and Provost and the Vice President for Agricul-
ture, Forestry and Home Economics.

The resolution was moved and seconded. Regent
McGuiggan stated that this item had originally been on the
agenda for information, not action, and that he had reser-
vations about the resolution both procedurally and
philosophically.

The Board of Regents voted by a majority of 11 to 1
to approve the resolution, with Regent McGuiggan voting
against it,
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Regent Casey reported that the committee also re-
viewed the Mission and Value Statement on Intercollegiate
Athletics, Twin Cities Campus and Operating Principles;
reviewed a recommendation for reorganization of the
Faculty Retirement Plan; and engaged in a discussion re-
garding the Minnesota Union reorganization.

REPORT OF THE PHYSICAL PLANNING & OPERATIONS COMMITTEE

Regent Goldfine, Chair of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of the Monthly Report of the Vice
President for Finance for the month of May,
1986, which included Purchasing, Project Status
Report, and Miscellaneous - Physical Planning &
Operations. Documentation is filed supplement to
the minutes, No. 21,878.

b) Approval of resolution re Animal Science Phase
II, Beef Feedlot Research Laboratory, Rosemount
Agricultural Experiment Station, as follows:

RESOLVED, that on the recommendation of the
President and the Vice President for Finance and
Operations, the appropriate administrative offi-
cers are authorized to proceed with the design
and construction of the Beef Feedlot Research
Laboratory Project, located at the Rosemount
Agricultural Experiment Station..

The Board of Regents voted unanimously to approve the
recommendations of the Physical Planning & Operations
Committee.

Chair Goldfine reported that the committee reviewed a
resolution that would authorize the installation of air
conditioning in Comstock Hall; reviewed proposed amend-
ments to the Delegation of Authority; and received in-
formation on the University's Fire and Life Safety
Program.

He reported that the agenda items Torture Victim
Treatment Center, Travel Policies and Programs, and Store-
house Operations were delayed due to time constraints.

The meeting adjourned at 11:55 p.m.

MUESING, Scre ary
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