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Undergraduate education agenda items 

Announcements.  

 

Course Guide and video uploading – Terri Tuzinski. Terri is the primary business analyst for the course 

guide. Terri announced that the Course Guide system is no longer supporting the video upload feature, but 

ASR is looking into a Google feature to allow the use of embedded links for videos in the Course Guide. 

The video upload capability was rarely used. It has been an option for 5 years and the Twin Cities campus 

has only 70 videos uploaded over that time. 

 

Undergraduate catalog – Elyse Lucas. Elyse informed the group that the Undergraduate catalog, 

formerly handled by URelations, will now be managed by ASR. Two versions of the catalog are 

maintained. The online catalog is dynamic and changes frequently. The information in the printed PDF 

version is static. Students most frequently use the online version. The printed version is being slimmed 

down to make it easier to work with. Several sections of the catalog will be removed. The following 

sections will remain as part of the archival printable PDF catalog:  

 

1) Directory of Undergraduate Programs/Majors 

2) Directory of Undergraduate Minors 

3) Overview (purpose and orientation of online catalog) 

4) Policies, Processes, and Systems (only a screenshot of each policy will be included) 

5) Academics (only links to individual college websites will be included) 

PDFs of PCAS Program Descriptions 

PDFs of ECAS Course Descriptions 

 

Elyse said ASR is hopeful that reducing some of the content in the PDF version will make the printed 

catalog easier and more efficient to use. No substantial changes are planned for the online version of the 

catalog.   



 

One Stop mobile site – Nate Thompson. Nate provided an update on a recent project of the ASR Web 

Team, One Stop Student Services, and the ASR Communications team to make the One Stop website 

easier to browse on mobile devices. Onestop.umn.edu will now direct visitors to a mobile template when 

the site detects that they are using a browser window smaller than 500 pixels wide. The majority of 

content in the site will redirect users to the full site, rather than try to display the page in the mobile 

template. The goal of the project was to be selective and identify which pages are the most useful to 

people on-the-go. The entire site will always be available to users on mobile devices.    

  

PeopleSoft 9.0 upgrade – Sue Van Voorhis and William Dana. Sue introduced William Dana as the lead 

staff member for the Peoplesoft-Student module of the PeopleSoft v9.0 upgrade project. William 

recapped the University’s history of Peoplesoft upgrades. The University made its initial investments in 

Peoplesoft modules between 1996 to 1999. The University then upgraded to v8.9 in 2006, which was a 

technical upgrade only. EFS was implemented in 2008. The upgrade is essential because the existing 

product will not be getting any new enhancements delivered as of December 2012. Without future 

product enhancements we would be out of compliance; that is, no regulatory releases for financial aid 

support, the University would lose the ability to provide financial aid to its students without the upgrade. 

 

William reported that the Peoplesoft-Student module is a driving force for the upgrade and is considered a 

critical need. Fit gap efforts were a prelude to the work that is now underway. William provided examples 

of student services business processes that depend on Peoplesoft, such as: admitting a student to the 

University, student financial aid offers, student visas. All of these and many more business processes 

happen in the module known as Peoplesoft-Student (also referred to as “Campus Solutions”). Other 

modules of Peoplesoft include “HR” and “Financial”.  

 

William explained that after the current upgrade the University will be on Oracle’s new support model, 

wherein they will roll out “feature packs” on a more frequent basis. The University will be splitting the 

current database into separate HR and Student databases. 

 

Andy Hill will be the project director. RAC is one of the functional steering committees for the 

Peoplesoft-Student module.  

 

Cedar Crestone is the University’s implementation partner; this firm is a leader in the business.  

 

Timeline: Sue called the group’s attention to the Academic Advising bar on the timeline graphic. This 

part is an analysis of the current APAS system and PS Advisement which should not last a year. 

 

The budget for the upgrade project is $83.5 million. William pointed out that the largest line item in the 

budget is for University staff (i.e., backfill for positions to ensure we can maintain current service levels 

while people are placed on the project).  

 

Sue and William noted that the size and scope of the project is intimidating. The upgrade will affect all 

RAC members and represented units, but the results are expected to bring greater efficiency.  

 

“Oracle” and “PeopleSoft” refer to the same thing, you’ll see them used interchangeably. HR is moving to 

v9.2, however Student is moving to v9.0. The main point is that we are upgrading. 

 

William is responsible for the Campus Solutions piece of the project. Members of the RAC committee 

will be receiving frequent communication from William during the project. Sue is the business owner 

representing the student part of the upgrade.  

 



William informed the group that EFS is only doing a technical upgrade since this system was recently 

implemented. 

 

Gary Anderson of the Student Records Training team invited Peoplesoft questions to be submitted to SR-

Help. 

 

APAS tutorial needs – Ingrid Nuttall. Ingrid discussed the APAS tutorial that was recently developed by 

ASR in response to a request from the College of Design. CDes wanted to show students an overview of 

APAS during student orientation. ASR created an 11-minute tutorial, which proved to be too long for use 

at the CDes orientation sessions.   

 

Ingrid asked the group what information the colleges are providing students about the APAS before 

orientation.   

 

One attendee has a student employee in the office who shows her own APAS report to orientation 

participants; given the confidentiality rules, this is less than ideal. Another in attendance mentioned that 

showing at least the liberal education requirements would be useful at orientation. Someone noted that 

although a mock APAS report would be helpful, the majority of new students in their program come from 

outside the University and do not know what an APAS is.  

 

Ingrid asked the group when they typically would introduce students to the APAS. One member 

responded that her college gives students an APAS at the College meeting of orientation. Another 

member said she is giving APAS reports to students at orientation but the students are not always 

comfortable with it and need help figuring out their report.  

 

Ingrid asked if it would it be helpful to have images of the APAS that staff can use in their 

communication with students. One person replied that her orientation sessions are all held virtually using 

Moodle or UMConnect. She has used screenshots of her own APAS report for those sessions. According 

to the feedback collected by committee members, students find the APAS confusing. Someone noted that 

when the athletic APAS was updated, color coded arrows were added; this has been helpful. Also, the 

graph at the top of the interactive APAS is the part students pay attention to first.  

 

Another committee member said she does not use the color coded version, but the PDF instead. She 

considers the color coded part to be misleading because the student is nowhere near being done, but all 

they see is green.  

 

Ingrid suggested that the PDF version is the part that would benefit from a tutorial. The interactive 

version has additional help text that aids students in interpreting their report. Ingrid asked whether it is 

useful to provide students with an APAS before they attend their orientation. One attendee said that a 

student would not know what they were looking at, so the APAS would only be confusing to them. 

Another agreed that she did not want a student to see an APAS before orientation, especially considering 

that the accuracy of an APAS report at that time of year is suspect and seeing their report is likely to 

cause a student to be unnecessarily worried. A committee member mentioned that half of their new 

students are transfers, which means that the other half of students new to the program are already familiar 

with APAS reports.  

 

Ingrid said the 11-minute tutorial covered only the basics, such as liberal ed requirements, degree 

applicable courses, and electives. CDes said this would be a helpful tool for orienting new advisers. The 

group indicated this was a good idea, as long as departments or advisers can decide for themselves if they 

want to use the tutorial. Ingrid asked for volunteers to join a project to review and develop a tutorial for 

this purpose. Ingrid will follow up with the volunteers offline.   



 

ASR-IT update – Laurie Pape Hadley. Laurie reminded the group that all the business analysts in ASR 

will soon begin working on the Peoplesoft upgrade project. Their availability for analysis work will be 

affected. Laurie suggested that requests for assistance be submitted to SR-Help. The analysts will have 

less discretion to do new Peoplesoft work during the upgrade. Staff requesting access to PCAS will now 

need to specify whether they are going to be working with undergraduate or graduate information in 

PCAS. 

 

Laurie also mentioned that financial aid awarding for 2013 has begun. The first pass of awarding has 

completed for all careers.  

 

West Bank One Stop hours – Julie Selander. Julie informed attendees that the West Bank Skyway 

location of One Stop Student Services will be open Monday to Friday from 8am to 4pm. Beginning 

September 4, hours at this location will no longer be extended to 5pm on Monday or Tuesday during the 

fall and spring semesters. Hours at all other One Stop locations will remain the same.   

 

Tuition Refund Appeal: new form/process overview – Michelle Overtoom and Julie Selander. 
Michelle summarized the Tuition Refund Appeal process and changes to the appeal form that have been 

implemented. One Stop’s Tuition Refund Appeal committee has 8 counselors. Students often submit their 

appeals with missing information, such as the personal statement. One Stop has created a cover sheet on 

the front page with a checklist of steps students need to complete before turning in the form. The cover 

sheet makes the required actions more prominent, which should reduce the number of incomplete appeals 

submitted. During busy times of year, One Stop may get as many as 25 appeals per week.  

 

Michelle explained that students must give special consideration to how a refund would impact their 

health benefit coverage. When an appeal is approved, the student may lose their University-sponsored 

health coverage. One Stop has observed several cases in which the students have owed more in health 

charges than they had in tuition charges before the refund was given. The new form includes additional 

language instructing students to consult the Student Health Benefit Plan Office about their health 

coverage before they submit an appeal. 

 

An attendee asked when a student may be able to have a ‘W’ removed from their transcript as part of the 

appeal process. Julie and Michelle explained that If a student wants a ‘W’ removed, they would submit a 

letter with supporting documentation to One Stop. These requests are the responsibility of a One Stop 

manager. Only rarely does One Stop remove the ‘W’. One Stop typically does not add ‘Ws’ to the student 

record.   

 

Michelle shared another common scenario found in student appeals, in which students assume the tuition 

refund appeal is the method to request a refund of other charges. Students often think housing charges or 

bookstore charges are covered by this form. Language has been added to the “required actions” section 

instructing students to consult other University offices for charges that fall outside of tuition and fees.  

 

Michelle stated that the main reasons for an appeal include: medical, death of an immediate family 

member, academic advisement, or military activation. 

 

The revised form is expected to help students consider the important factors before they appeal, and to 

submit complete appeals. 

 

Schedule Builder – Travis Trautman. Sue announced that Travis has taken on the role of lead analyst in 

Student Records IT. One of the projects Travis has been working on over the last 6 months is the 

development of Schedule Builder. CLA approached SR-IT with an application that its IT team had 



started. Schedule Builder uses a similar interface to APLUS. Schedule Builder is planned to go live in late 

October or early November.  

 

Travis provided a brief demonstration of the application. Users are not asked to log in. The application is 

not saving user information in any database.  

 

Users can filter courses and classes by subject, level, credits, other course criteria.  

 

Travis noted that the tool only presents class results where there are seats available or a waitlist is open. 

The class results shown in Schedule Builder are linked to the ECAS course descriptions.  

 

The tool is designed to build a user up to a target number of credits. Courses can be selected by the user 

and designated as “Courses I need” or “Courses I want.”  If the user chooses fewer than 15 credits, the 

system will randomly add courses to fill the schedule up to 15 credits.  

 

Under the “My preferences” field, Travis pointed out that the most common selection is “times I don’t 

want to be in class.”  

 

The application is capable of crunching through 40,000 possible schedule combinations in a matter of 

seconds.  

 

Results can be seen in “List view” or “Weekly planner view”. Results are not savable; users have the 

option to print or email the schedule results. A link in the email lets them come back to the possible 

schedule and refine it. The email feature sends one schedule at a time to the student. The student can 

email themselves as many schedules as they want.  

 

The tool does not provide a way to search for closed sections. If the student already knows that section is 

closed, then they can ask for a permission number. 

 

A member of the group asked about Writing Intensive courses: will Schedule Builder display all the 

details contained in the class schedule about Writing Intensive courses? Travis noted that students don’t 

always understand the course information in our registration and course tools. For example, they may not 

realize that the 1000-level on a course indicates the academic level. This will be part of the user 

experience for Schedule Builder just like it is for the other applications.  

 

Travis mentioned that some advisers have been using a third party application called Schedulizer. The 

project team referred to some of the features of Schedulizer as they developed Schedule Builder.  

 

Advisers in attendance mentioned that they are very impressed with the schedule functionality in the 

APLUS application. 

 

Course/class project – Sarah Kussow. ASR has been working over the past year on a project to look at 

the quality of data put into the course catalog and schedule of classes. The goals of the group were to 

normalize data, eliminate redundancies, reduce inconsistencies and simplify end user data entry into ECS 

and ECAS. The fields that were the main focus of their efforts were locations, delivery mediums, 

instruction modes, and class components.  In response, ASR has recommended condensing the number of 

options available to choose from in these four fields making it simpler for end users to determine how to 

code their classes accurately. 

 

ASR, with OIT assistance, will do a data conversion of the course/class system in October 2012. The 

conversion will affect all campuses. Data will be converted for all three semesters for next academic year 



at the same time (summer 2013, fall 2013, spring 2014). This will change the entering schedule that users 

are accustomed to. More communications will follow regarding the specifics of the changes and how they 

will impact end users. 

 

Policy update: repeats and related policies – Ingrid Nuttall. Ingrid mentioned that the RAC group has 

been discussing Repeat courses off and on in recent years. In the current process, a student gets a warning 

when attempting to register for a course they have already completed. Any approved override would need 

to be approved by the Office of the Registrar. At this point, OTR is not looking for a change to the 

University policy on repeat courses. Ingrid is interested in having each college determine its own very 

strict guidelines for when the college will override a repeat registration; it has been suggested that college 

scholastic committees could develop those guidelines. ASR would like consistency among the colleges. 

Approaching the issue this way does not guarantee consistency; but in order to work there must be some 

consistency among the scholastic committees. 

 

Ingrid pointed out that there are very consistent rules for exceptions for late change; the hope is that a 

similar set of restrictive rules for exceptions could be developed to address repeat courses. The people 

working with the scholastic committees are familiar with the currently used guidelines.  

 

Ingrid asked the group if there are any potential problems with this approach. An attendee posited that a 

University-wide policy could be created and then each scholastic committee could be charged with 

implementing it. Guidelines are decided at the University level: this encompasses just the courses that are 

not already repeatable. Peoplesoft has not been able to enforce the limitation on repeating courses.   

 

One attendee shared that her college policy allows students up to three attempts to repeat a course, if a 

course taken the third time was required for the major. 

 

It was mentioned that a ‘W’ is not a grade so it does not factor into the repeat count. A ‘W’ is an enrolled 

status, however.  

 

An attendee asked if OTR knows what percentage of students are retaking not to graduate but for a grade? 

Ingrid replied that a large portion of this activity is for a grade. OTR has run stats on this issue and shared 

them at RAC in the past.  

 

Someone noted that there is a challenge created by making the adviser grant the student permission to 

retake a course: students do figure out when the colleges have different rules for doing this. Parity is very 

important to the group.  

 

Ingrid asked, what is the role of the adviser in the home college when a student wants to retake a course in 

another college? Does the home adviser need to get involved? A group member replied that in her case, it 

depends on the student’s reason for doing so? She does ask the student about the reasons for retaking. S/N 

to A/F changes: are you going to require this retake to be taken for A/F? Not universal, some colleges 

don’t ask the home adviser for input. 

 

Ingrid asked the group to hold additional comments for next month’s meeting. To summarize the 

discussion, she said she understands the group is generally in favor of enforcing the policy and creating 

consistent guidelines.  

 

An additional comment was made about taking online courses at other campuses: one attendee shared that 

the guideline at her college is that their own scholastic policies come into play. She would like to have the 

same guidelines apply to students when they want to repeat a course on another campus. 

 



Financial aid update – Kris Wright. Kris told the group that although there have not been a great deal of 

financial aid changes since her previous RAC update, several financial aid topics have been in the news 

lately.  

 

One issue in particular is the new federal “shopping sheet” requirement. The shopping sheet is a 

communication from the school that explains what is in the offer letter and electronic Financial Aid 

Award Notice (eFAAN) for awards. The shopping sheet includes information about the school’s 

graduation rates, student loan default rates, and explains the amount of loan aid shown on the award letter 

and how long it may take a borrower to repay that debt. 

 

All schools will be required to use the shopping sheet next year. The Office of Student Finance will 

modify the eFAAN for next year to incorporate our shopping sheet.  

 

Senator Franken is a backer of the legislation that requires the shopping sheet. One of the motivations 

behind it is to address the for-profit schools, or those who have tried to disguise loan aid as gift aid. The 

law is intended to help students and parents understand the true costs of attendance. The shopping sheet 

can be used to compare financial aid offers from one school to another.  

 

Kris explained that students are required to submit their tax information as part of their FAFSA. The IRS 

data retrieval tool allows students to import their tax data directly into the FAFSA. The Dept. of Ed 

allows students who use the data retrieval tool to be excluded from the verification process.  

 

The Dept. of Ed is pushing for compliance, for example, to ensure that students who receive Pell are 

actually eligible for Pell awards. 

 

Kris shared information about another recent change: starting July 1, 2012, there are no longer any 

subsidized loans for graduate students. It is unlikely these will ever be brought back. One of the 

motivations for the loan program change is to increase upfront revenue to the Direct Loan program 

(origination fees no longer rebated).  

 

One potential change that may impact students and the University pertains to the work-study aid program. 

There could be an 8% reduction to work-study funding if the federal budget reaches the “fiscal cliff” 

scenario.  

 

Under the Minnesota State Grant program, the University is required to adjust students’ aid based on their 

credit load, regardless of when changes to credit load occur.  

 

Kris shared an overview of University aid trends: This year there is a 14% increase in the UPromise 

Scholarship across the board. Maximum qualifying Expected Family Contribution (EFC) is now $4,000. 

Student with $0 EFC can expect to receive close to 100% of tuition. 

 

Kris reminded the group it is important to realize that media stories can distort the real situation. Despite 

the dire stories in the news about students struggling with oppressive loan debt, the University’s student 

loan default rate is 1.7%. Less than 0.2 % of undergraduates complete their degrees with over $100,000 in 

student loan debt. For profit schools are problematic when it comes to student debt levels.  

 

Half of our students now come from families with income over $100,000 per year. This has changed over 

time -- it is worth noting that the University used to have a more representative student body. The 

students who have the most serious affordability challenges are those above Pell income level, and up to 

$100,000 of annual household income. 

 



The fiscal cliff is looming in January: Congress only has the time between the November election and the 

January deadline to avoid sequestration of financial aid funds.  

 

One potential issue for the University: will we pull money away from students? Will the University cover 

the lost funds for students? 

 

New One Stop Student Service center in Williamson – Frank Blalark and Julie Selander. Julie and 

Frank announced that ASR is opening a new location in Williamson Hall. This will consolidate some 

services for graduate students. The staff of GSSP will move to Williamson from Johnston Hall. Third 

Party Billing will move from Fraser Hall. A few One Stop staff will be moved to the Williamson Hall 

location. Visitors coming to 160 Williamson to meet with staff will need to use the side doors for entry. 

There will no longer be a main entryway. One Stop phone and email contact information remains the 

same, only the address is changing.  

 

[Bumped: Student records profile – Frank Blalark] 

  

Graduate education agenda items 

Announcements 

 

Faculty role list – Heather McLaughlin. Heather is working to record different levels of approvers for the 

faculty roles. For example,  who can advise on a PhD review committee? A comprehensive list of these 

roles will be developed and shared with the group. 

 

PCAS – Travis Trautman. Travis is working on coordinating the data entry into PCAS by colleges and 

departments. 

 

Course Guide change – Terri Tuzinski. (See undergraduate portion of the minutes.)  

 

New graduate/professional manager for student finance – Sue Van Voorhis. Sue announced that 

Rockne Bergman has retired and will be replaced by Liz Holm. RAC members may be receiving 

communications from Liz in the future.  

 

West Bank One Stop hours – Julie Selander. (See undergraduate portion of the minutes.)   

 

One Stop mobile site – Nate Thompson and Julie Selander. Julie announced that the One Stop website is 

now optimized for viewing on mobile devices, with the launch of onestop.umn.edu/mobile on July 23. 

She said this project was in response to user data and surveys gathered by One Stop. According to the 

survey, 89 percent of students have a smart phone, and the same percentage would use the One Stop 

website more if it was mobilized. The survey also reported that 54 percent of students consider their 

mobile device to be their primary way to access the Internet on campus.   

 

Nate explained that onestop.umn.edu will now direct visitors to a mobile template when the site detects 

that they are using a browser window smaller than 500 pixels wide. The majority of content in the site 

will redirect users to the full site, rather than try to display the page in the mobile template. The goal of 

the project was to be selective and identify which pages are the most useful to people on-the-go. The 

entire site will always be available to users on mobile devices.   

 

One Stop Orientation “Quick Start Guide for Graduate Students” – Carrie Otto and Julie Selander. 

Carrie had discovered a college was creating its own document to share financial aid information with 

their students, and in the interests of consistency, One Stop has developed quick start guides for 

distribution to undergraduates and graduates during student orientations. One Stop will distribute the 



guides to colleges in PDF format. One Stop will not mass produce the documents. An attendee asked if 

the PDFs will be available online? Carrie suggested these be added to the ‘Special for’ pages for graduate 

students. A member of the group asked whether international students would receive the guides? Carrie 

said that it is possible an international student at orientation will be given the guide, however, financial 

aid information does not apply to them. Carrie added a message on the document to inform international 

students that they are not eligible for federal aid. Assistantships are discussed in the guide.  

 

PeopleSoft 9.0 upgrade – Sue Van Voorhis and William Dana. (See undergraduate portion of the 

minutes.)  

 

New One Stop Student Service center (location of GSSP staff) – Frank Blalark and Julie Selander. (See 

undergraduate portion of the meeting.) 

 

A member of the group asked when the elevator in Johnston Hall will be back in service. Frank said this 

is yet to be determined. In the meantime, RAC members suggest adding signage by the stairs in Johnston 

Hall so people don’t climb up for GSSP unnecessarily. 

 

Student degree progress – Frank Blalark and Robert Bode. Frank and Robert said the project team has 

heard frequent feedback from college advisory groups that they would like better tracking to show where 

the student is in their progress to degree. The goal is to make student degree progress transparent to staff, 

faculty and students. 

 

The potential exists for checklists, comments, and communications functionality to be used to better 

display information to students.  

 

Graduate education policy requires annual written feedback to be provided to the student. The checklist 

features of Peoplesoft could help show students the 8-9 milestones along the way to degree completion. 

Milestones are graduate school milestones, not program milestones. 

 

Lessons learned from recent workflow and program form launch – Heather McLaughlin. Heather 

updated the group on the recent launch of committee workflow and adviser workflow. She will be looking 

to those in the group who are in the Plan Level Coordinator role for feedback on the quick start guide. Do 

PLCs think the guide will help their staff assist students? The workflow lets users see the form itself, go 

through the requirements of their program, and the specific areas that should be called to students’ 

attention to clarify what the form is asking for.  

 

The approval process depends on many people: Instead of adding levels of approval, Heather’s team has 

identified and is sticking with the existing three roles.  

 

One of the challenges in processing the forms relates to routing: if the form has passed the 5-day wait for 

approval and has been advanced to the next person, how can we communicate that the form should have 

gone back? Heather said the team didn’t want to put the burden on the student in the situation where the 

faculty member did not act on the request in the required amount of time. The workflow should not slow 

down the process, and the student should not be expected to resubmit the form after the time has passed.  

 

Heather asked the group for a show of hands by those who prefer to give everyone 2 more days to 

respond. In this case, the student would be required to submit the form even earlier. Currently we request 

the forms to be submitted 1-month in advance. Someone mentioned that the five days are business days, 

and that faculty can complete the form electronically even if they are not on campus. However, 

sometimes faculty members are without access to email. Heather said when it is known that faculty will 

be out of the office or unavailable for more than five days, the delegation feature can be used to 



encourage prompt response. Faculty members can set up their own delegations and this will need to be 

done at the person level, not at the college level. Heather also said that in the case of faculty who are 

unavailable, ASR can be contacted to act on the form submission as administrators.  

 

Someone suggested it would be beneficial to provide a quick start guide on how to do a delegation.  

 

A potential issue was raised in that smart phones are not compatible with workflowgen submissions. ASR 

will investigate the possibility of adding a message to workflowgen that says, “if you’re on a smartphone 

you can’t use this form.” ASR will follow up on this.  

 

A member of the group asked about communication to students regarding the graduate committee. The 

communication to students was about the graduate committee workflow. Since then, there has not been 

additional communication to students about the changes.  

 

An attendee asked what should be done if a form gets all the way to college coordinator and cannot be 

approved? Can we communicate to the student and ask them to re-request? A student does not go back to 

the form to make changes once the request is submitted using the workflow. The advisor does have the 

option to make changes to the submitted form. College level approval is done by the college coordinator.  

 

New process for submitting CC, DGS, and PLC updates – Heather McLaughlin. Heather informed the 

group that she has now identified a college level coordinator for each college. She has assembled a list of 

names to facilitate the updating of roles for DGS, PLC, and college coordinator. RAC members can use 

the list and assign their roles as applicable. Members should send updates to their roles by email to 

Heather and ASR will get the right person listed with the appropriate role. DGS’s and college 

coordinators can delegate their roles as well. 

 

Policy compliance guidelines & Graduate education transition scope for 2012-2013 – John Vollum. 

John mentioned that Genny R. is staying in Johnston Hall for a few more months and then will be moving 

to Williamson Hall to join the rest of the GSSP unit.  

 

The work of GSSP is intertwined with student services provided by One Stop. John said there will 

continue to be ongoing work relationships between GSSP, One Stop, Admissions, and Karen Starry. 

Karen is a point person for the policy work being done on the transition project. She will be helping 

colleges and departments adapt to new policies and revisions, and thinking about the details needed to 

implement them.  

 

John said the top priorities for policy compliance guidelines include leave of absence, performance 

standards, credit requirements, and degree completion. A member of the group asked if Karen has 

identified a timeline for delivering these policy compliance guidelines. John expects the leave of absence 

to be available shortly, and the others will be available sometime during the fall semester. Rollout will be 

in the order shown above.  

 

Part of this effort is taking a good look to determine what can be done to move away from paper 

processes. The principles of the project call for more centralized processing and less processing pushed 

out to colleges.  

 

Graduate education toolkit (discussion) – Frank Blalark. Frank recalled that at one time there was a 

graduate education toolkit provided as a resource to staff. He proposed that a new one be created and 

started the discussion on what elements should be included in a new kit. The next step would be to decide 

where the necessary information should be gathered: at onestop.umn.edu, or at the graduate education 

website? Either of these locations could be used to link to policies and help staff know they have the right 



policy associated with a form. One of the attendees suggested it would also be a good idea to make sure 

that when a form is linked, provide the link to the related policy as well.  

 

Frank asked whether the group would prefer a static PDF or a web-based tool? Someone responded to say 

that web-based is desirable. However, it gets complicated when some policies apply based on the date the 

student entered the University.  

 

The group discussed the MyU portal as another option for the toolkit to be published. The One Stop site is 

an easy place for staff to start searching for this kind of resource, but it was pointed out, One Stop is a 

very large site. Perhaps the graduate education site is a more manageable place for the toolkit to be found. 

The audience for the toolkit is faculty and staff. One Stop is well recognized by faculty and staff as a 

place they can find this information. It was suggested that all of the above sites could be used. Links to 

the toolkit in multiple places would not hurt.  

 

Someone in the group asked how adjunct hires can be added to an exam committee. Admittedly, this is a 

small use case. Frank suggested talking to the HR representative for your unit to get the adjunct instructor 

coded properly.  

 

Frank mentioned that a team had met a few times to establish best practices for guidebooks. CFANS was 

highlighted for having a good graduate education thesis process. It would be helpful to have samples and 

templates that the group can draw from as they develop their guidebooks. The group agreed that a 

collection of best practices would be a resource for members to refer to when they have questions about 

the many processes related to the graduate education transition.  

 

Managing 8888 registration (discussion) – Frank Blalark. Frank asked the group how they are 

managing dissertation or thesis credits for their programs. As it was described, the “old way” is still being 

used by many colleges: under this approach, students are not allowed to register for 8888 credits until 

they are doctoral candidates and have completed their preliminary oral exams. One attendee said that her 

program does allow students to register before they complete preliminary oral exams, under certain 

conditions. It was mentioned that the sooner students can be advanced past the exams, the cheaper the 

students are to support. This is the main argument for letting students register before completing prelims.  

 

Another attendee said it is important not to let students delay completing their prelims, and removing the 

roadblock takes away some of the school’s leverage for getting them to complete it.  

 

It is common for students to do a lot of their work during the breaks between semesters. Students depend 

on this time to work on research.  

 

The group discussed the downside to delaying registration of thesis credits until after the preliminary oral 

exams. Students occasionally have scheduled the credits during the semester but can’t take it until after 

they pass the exams.  

 

Frank pointed out that allowing students to take thesis credits earlier would save students money by 

making these credits part of the credit plateau applied to tuition.  

 

Someone said external fellowships can be found, but they don’t always pay for tuition. It’s a good idea for 

students to do external fellowships, even though it may not provide tuition assistance. Another attendee 

mentioned that, technically, a fellowship says that the tuition coverage only pays for thesis credits. The 

student needs to take practicum credits in order to maintain their student health insurance coverage.  

 



Frank asked if a standard practice is needed. The consensus appears to be requiring preliminary orals to 

be done before a student may register for thesis credits. However, exceptions are sometimes allowed. A 

group member noted that her program does not allow students to use permission numbers until after 

prelims completed. FTE equivalent registrations are not for all students. Another member reported that 

she has PLCs in the college who say a student can register for thesis credits at any time. Others require 

certain steps to be done first. Some are getting highly specific with their steps.  

 

Several members recall receiving emails from the Graduate Dean’s office that said student registrations 

will be canceled if the program does not start requiring the prelim oral.  

 

The group decided that a work group needs to look at this issue.  

 

Tuition Refund Appeal: new form/process overview – Michelle Overtoom and Julie Selander. (See the 

undergraduate portion of the meeting minutes).  

 

 

 

  

  

  

  

 

 

 


