
Minutes* 
 

Faculty Consultative Committee 
Thursday, June 23, 2005 

9:00 – 11:00 
101 Walter 

 
 

Present: Marvin Marshak (chair), Gary Balas, Nancy Carpenter, Carol Chomsky, Barbara Elliott, 
Dan Feeney, Megan Gunnar, Emily Hoover, Mary Jo Kane, Morris Kleiner, Kathleen 
Krichbaum, Scott Lanyon, Judith Martin, Richard McCormick, Jeff Ratliff-Crain, Martin 
Sampson, John Sullivan, Jennifer Windsor 

 
Absent: none counted for a summer meeting 
 
Guests: Senior Vice President and Provost E. Thomas Sullivan; Senior Vice President Frank 

Cerra 
  
Other: Kathryn Stuckert (Office of the Chief of Staff); Sharon Reich Paulsen (Office of the 

Senior Vice President and Provost) 
 
[In these minutes:  (1) letter to the Regents about strategic planning; (2) Senate voting rights for clinical 
faculty; (3) discussion with Provost Sullivan; (4) Academic Health Center strategic planning; (5) 
governance policy] 
 
 
 Professor Marshak convened the meeting at 9:00 and welcomed everyone to the last FCC meeting 
of the 2004-05 academic year.  He pointed out that any future questions, directions, or complaints should 
after this be directed to Professor Bauer. 
 
1. Letter 
 
 The Committee agreed to write a letter to the Board of Regents about the strategic planning 
process and the Board's action. 
 
2. Voting Rights, Clinical Faculty 
 
 Professor Marshak drew the attention of Committee members to a memo from the Medical 
School Faculty Advisory Committee requesting voting rights in Senate elections for Clinical Scholar 
Faculty.  Professor Feeney noted that it was the intent of the authors of the academic governance policy 
that units would have the right to grant voting privileges as they wished.  The question is what their status 
is as University employees; it may be that they already have voting rights.  It was agreed that Professor 
Marshak would look into their appointment status and get back to the Committee; otherwise, there was 
general agreement that the Clinical Scholar Faculty should probably have voting rights.  It was also 
agreed that any finding in this case would not adversely affect the voting rights of the clinical faculty in 
the Law School. 

                                                           
* These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 

Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes 
represents the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of 
Regents. 
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3. Discussion with Provost Sullivan 
 
 Professor Marshak welcomed Provost Sullivan to the meeting and announced that the discussion 
would be off the record.  The Committee and the Provost discussed various elements of the strategic 
planning process for an hour.  Provost Sullivan articulated for Committee members the characteristics of 
faculty members who should be recommended for the strategic planning task forces: 
 
-- specialists, with expertise and insight in the particular area 
-- insightful and visionary people who nonetheless recognize the practicalities of the world 
-- faculty who are seen in the institution as leaders, thoughtful people with interesting ideas 
-- faculty who rise above department/institute/center/college and act as citizens of the University 
-- certain well-regarded faculty who are excellent "generalists" with a broad range of interests, 

experiences, and insights. 
 
 Professor Marshak thanked the Provost for joining the meeting.  The Committee agreed to 
develop a list of names for the task forces. 
 
 Professor Feeney suggested that there also be contact with student governance to make sure they 
know they are to provide names, where appropriate. 
 
4. Academic Health Center Strategic Planning 
 
 Professor Marshak next welcomed Senior Vice President Cerra to discuss strategic planning in 
the Academic Health Center and how it is to be integrated into overall institutional strategic planning.  
The discussion was off the record, but Professor Gunnar said that the AHC could help jump-start the 
institutional strategic planning process, given that the AHC has been deeply involved in strategic planning 
since about 2000.  Dr. Cerra noted for the Committee the possible pitfalls to be avoided: 
 
-- making sure that task forces have a clear charge, deliverables, and a set of questions to be 

addressed in fulfilling the charge and recommending the deliverables 
 
-- making sure there is dialogue on the task force, not simply assent to presentations and staff 

documents (dialogue requires appointing the right people) 
 
-- creating an environment where things can happen (this starts at the top but ultimately those who 

participate in the task force work must take ownership of the product—it must be owned by the 
faculty) 

 
-- making sure there is complete transparency; communication is critical 
 
-- not being afraid to say they did a good job. 
 
 Some Committee members noted that there is suspicion among at least some faculty that the task 
forces are window dressing and that the administration already knows what it wants.  Professor Marshak 
(and other Committee members) opined that the administration does not have any plans and is looking for 
answers.  Dr. Cerra concurred. 
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Some of the planning might be affected by the budget model, Professor Hoover pointed out; she 

asked Dr. Cerra, who is chairing the budget model committee, when there would be a budget model 
recommendation.  Dr Cerra distinguished between the budget model (units receive all revenue sources; 
state dollars are allocated; units pay for what they use) and the rules that inform the budget model, which 
define the way the model is implemented.  The model, he said, will be presented for consultation in 
September. 
 
 Professor Marshak thanked Dr. Cerra for joining the meeting. 
 
5. Academic Governance Policy 
 
 Committee members reviewed the academic governance policy as it had been revised by the 
Provost's office.  The policy was originally adopted by the Faculty Senate in the spring of 2002 but never 
acted on by the administration. 
 
 Professor Feeney said he believed that the current version had been worked out in conversation 
between Professor Morrison and Provost Sullivan.  It was agreed that Professor Morrison's view of the 
current draft would be sought; if he believed it acceptable, it would be reported back to the Faculty Senate 
as approved with modifications that this Committee endorsed. 
 
 Professor Marshak adjourned the meeting at 11:10. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 
  


