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Robyn Zastrow 

 

Undergraduate education 
Introductions and approval of December minutes 
No changes 
  
Announcements 
Matt Nuttall announced that there has been a change to the vendor used for the TXT-U program 
and ASR is aiding in the transition. Someone asked if people would need to sign up again. Matt 
said he wasn’t sure at this time. ASR will forward more information as it is known.  
  
Sue Van Voorhis informed the group that as part of the preparation for upgrading PeopleSoft, 
this group will be consulted about fit-gap issues. Teams are looking at current processes and 
will be bringing forward issues for RAC to discuss. Some of the issues may involve policy. This 
will become a regular item for the agenda, but perhaps not until the March meeting.  
  
Sue Van Voorhis informed the group all spring semester classes are placed in classrooms 
(meaning we started the semester without any unplaced courses). 
  
Sue Van Voorhis is working on getting on the agenda for the undergraduate Associate Dean’s 
meeting to discuss the use of “honor” cords for students who earn distinction and high 
distinction. More information will be forthcoming as it is known. 
  
ASR-IT update – Laurie Pape Hadley 
Laurie Pape Hadley gave an update on several ASR-IT projects. 
  
Oracle 11g database upgrade 
ASR staff are currently busy testing for the Oracle 11g database upgrade and will be dedicating 
time to this effort in the next month and a half. This upgrade should make running Peoplesoft 
more efficient and quicker for all PeopleSoft users. 



  
A note about grade entry 
Mobile devices such as smart phones and tablets may not work with PeopleSoft self-service 
pages for grades. Those experiencing difficulty entering grades should make certain they are 
using a University supported method. Desktops and laptops are the supported method of grade 
entry. 
  
The browser (and version of browser) can also have an impact. Mac users have the best 
success with the Safari browser. PC users typically have the best success with the Firefox 
browser. Courses owned by the School of Public Health must enter grades through the SPH 
grade system. 
  
If you know of someone encountering issues with grades entry please refer them to the SR 
Training team for further assistance (srhelp@umn.edu). 
  
Sue Van Voorhis noted that even though iPads have Safari, it doesn’t mean it works the same 
way as Safari on a desktop. Grade entry does not work on an iPad.  
  
PeopleSoft 9.0 upgrade 
This upgrade is still in planning and analysis phase. The expectation is that implementation will 
begin in earnest around mid-year which will mean that there will be a freeze on other 
development work. 
  
Financial aid disbursement 
Disbursement of aid for students for Spring 2012 will take place on Tuesday, January 10, 2012 
for Twin Cities, Duluth and Morris. 
  
1098 tax forms 
The 1098-T tax forms that students must use when they file their 2011 taxes will be mailed 
around January 23. 
  
New transcript ordering system 
Work on the new transcript ordering system continues and is still on track to go live on February 
1, 2012. Contact Frank Blalark (blala001@umn.edu) with any questions. 
  
Grade submission data – Frank Blalark          
Frank Blalark gave an update on grade entry for the fall 2011 semester. Fall 2011 grade entry 
for Undergraduate grades was the first time in several years we didn’t see an improvement in 
the rate of grades entered by the due date. By the due date of 12/29/12, 94.5% of 
undergraduate grades were entered. Last year (fall 2010), was the highest rate of entry by the 
due date at 96.2%. This could be explained by the extended deadline due to the University 
closure. Frank noted that the Twin Cities campus is the only campus that doesn’t get 100% of 
grades entered. Even if it takes 20 days past the deadline, all other campuses reach 100% of 
grade entry, so there is still a problem with blank grades. 
  
Laurie Pape Hadley noted that there are some problems with dates when using Excel 
spreadsheets (to assist with grade submission) between Mac and PC. If those entering grades 
are having problems, contact the training team at srhelp@umn.edu. 
  
APLUS demo – Ingrid Nuttall 



Tina Falkner introduced the demonstration by explaining that it is a rough draft of a short, 
general training to/tutorial for APLUS with an eye to faculty members who don’t have an 
advising community to help acclimate them to the tool. The training aims to explain how and 
why to use the system. Other installments will be developed to cover more intricate and 
complicated aspects and tasks. These will be available online and more can be done if they are 
useful. Ingrid Nuttall and Jen Selander developed this training using Camtasia. 
  
The demonstration was played. Ingrid Nuttall indicated that the intention for this kind of training 
would be for somebody who wouldn’t otherwise have one-on-one training with somebody else. 
She asked if the group believed it would be useful. Many people responded that it would be. 
  
Sue Van Voorhis asked who used APLUS and many people responded that they did. She then 
asked if they had suggestions on what they thought a new user would need that wasn’t included 
in this training. Jan O’Brien said that more detail about appropriate note-taking and resources 
for if there are questions would be useful. Ingrid Nuttall said that they could address that better 
in the beginning. Mark Bultman said that there will be two pieces: guidelines and a scenario grid 
as a compendium to the tutorial and the hope is that they will all be accessible from one place. 
  
Nathan Tesch asked when/if APLUS would be available to other campuses. Tina Falkner said 
that they are negotiating how it would happen. Sue Van Voorhis said that Robert would fund it. 
Tina Falkner said they are looking at the changes in the back-end on programming and 
maintenance. 
  
Mary Ellen Shaw suggested using the direct URL to the FERPA training, rather than referring 
people to One Stop would likely be more helpful. Ingrid Nuttall said that the link had been 
included at one point, but because it was so long, it had been removed. They can look at adding 
it back in. 
  
Someone asked when this training would be available. Ingrid Nuttall said that the hope was that 
it would be done by the end of January. 
  
Frank Blalark asked if this training was accessible for those with visual and/or hearing 
impairments? Ingrid Nuttall said that there are options in the software to to accommodate those 
with hearing or visual impairments and when the final product is published it will have closed 
captioning.  
  
Liberal Education –  Laurel Carroll, Tina Falkner, & Heidi Meyer 
Changes to requirements 
Tina Falkner said that the president recently approved a change to Liberal Education 
requirements. Students admitted to a degree-seeking program in fall 2010 or later need to 
complete four of the five themes (instead of all five). There have been questions from students 
about dropping classes they don’t “need” anymore; it is up to the colleges to determine if they 
want to allow students to drop for this reason but those polled said they wouldn’t support this 
request. Laurel Carroll said that it is up to the student to decide which theme they don’t want to 
complete. The APAS report will drop the 5th one once the 4th is completed. Some students 
have asked if they will receive a refund if they have already completed all five themes. The 
answer is no. 
  
Someone asked if a student had already completed five, if the fifth would still count as a degree 
requirement. Laurel Carroll said no.                    
  



Previous degrees and Liberal Education 
Laurel Carroll said that if a student has completed a baccalaureate at a regionally accredited 
U.S. college or university (or an equivalent baccalaureate degree from a foreign institution) 
before enrolling at the University of Minnesota and the credits were transferred as a package, 
the student is considered to have already completed Liberal Education requirements. 
  
Heidi Meyer said that there is now clearer language on the admissions website. She also noted 
that degrees from certain institutions do not count for this exemption and that the previous 
degree date is checked against the first date of enrollment at the University of Minnesota. 
          
  
MN Transfer Curriculum 
Tina Falkner said that if a transfer student has completed the Minnesota Transfer Curriculum 

(MNTC) at a participating school and it has been posted to their transcript prior to transferring, 

the student has met the Liberal Education requirements. There are students who are 

transferring in to the University with some (even most) of the MNTC complete, but not all. ASR, 

Admissions, and the Office of Undergraduate Education is currently exploring what is in the best 

interest for these students. One thing that occurs is that the student will try to complete the 

MNTC by taking courses here, transferring them back to their original institution to have the 

designation placed on their transcript, then resubmit the transcript to admissions here to have 

the LE requirements waived. Laurel Carroll pointed out that because we cannot guarantee that 

the previous college will accept the coursework completed here, it is not a method to 

recommend to students. 

 

Laurel Carroll said that there are some transfer students who were not aware of the LE 

requirements (and the MN Transfer Curriculum) until they arrive at the University and then try to 

fulfill them. Heidi Meyer said they are seeing a lot of students who don’t get enough information 

from their prior institution before transferring.  

 

Someone asked if we are working with MNSCU and if those institutions are adequately advising 
students. Heidi Meyer said that it depends on the institution. We will very clearly communicate 
with MNSCU any changes to what we are currently doing.  
  
Molly Diethelm said that she has seen cases where a student will take an online course from 

their previous institution to complete the MNTC and then resubmit their transcript. This helps a 

lot with four-year graduation since they only need to complete one class instead of three.  

 

Laurel Carroll said if that if there is to be any exception to the current process, it would need to 

be a formal, written process so that everybody understands it.  

        
  
S/N grading 
Tina Falkner said that there was a concern brought forward at SCEP that students who take a 
course to fulfill a Liberal Education requirement with the S/N grading basis would not fulfill the 
requirement when they would have had they selected the A/F grading basis. Following policy, 
C- and D work would earn a grade of N and therefore would not fulfill the Liberal Education 



requirement (when a grade of C- or D would). There needs to be better communication with 
students that the S/N grading basis might not be the best option. 
  
Laurel Carroll said that if an instructor lets her know that the student would have gotten a grade 
of D or better, she will waive the LE requirement. This has been the case for several years, but 
this is not the message we want to communicate. Instead, it would be better to communicate 
that students should seriously consider taking courses with the A/F grading basis. 
  
Ingrid Nuttall suggested sending a message to students is reminding them of this scenario 
before it is too late regarding grade basis change. Mark asked if it would possible to generate a 
list of students who register S/N and send them a targeted message. Tina Falkner said it was 
possible, but what would be difficult to determine who was talking the course to fulfil a Liberal 
Education requirements. 
  
Credit to completion ratio and its effects on financial aid – Deb Pusari 
Deb Pusari spoke on how financial aid is affected by the credit to completion ratio. For the 
purposes of financial aid, credit completion is calculated by adding all of the credits a student 
has attempted. The top of the ratio is the number of credit successfully completed (receives a 
grade of “D” or better). The bottom of the ratio is the total number attempted. The important 
thing to know is that it’s not a specific number of credits that needs to be completed, rather that 
75% of attempted credits are successfully completed. 
  
For example, a student who successfully completes 12 credits out of 15 attempted would have a 
completion ratio of 80% (satisfactory for financial aid). A student who successfully completes 12 
credits out of 18 attempted would have a completion ratio of 66% (less than 75% and therefore 
not satisfactory completion for financial aid). 
  
Sue Van Voorhis mentioned that an “I” grade doesn’t count as successfully completed until the 
work is done. 
  
Mary Ellen asked how a “W” from a swap is counted. Deb Pusari said that they look at it after 
census date and that there is an appeals process so they can look at individual cases, but it 
hasn’t been an issue in the past. 
  
If a student doesn’t have a satisfactory ratio, they first have a warning term. If they cannot meet 
the 75% threshold in their next semester, they are suspended from Financial Aid. 
  
  
New ASR communications demo – Kate Sophia 
Kate Sophia provided an update to communications channels developed from feedback 
received at past RAC meetings. There had been a desire for more timely communications. To 
fulfill this need, a news blog called The Ledger was developed. It is updated regularly with 
announcements, presentation items from RAC meetings, emergency communications, updates 
on projects, and other news items. There are several ways of accessing the items published in 
The Ledger: 
·       By visiting the blog directly at http://blog.lib.umn.edu/asrweb/theledger/ 
·       By going to the ASR homepage at http://asr.umn.edu 
·       By subscribing to the RSS feed on the blog 
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Items from The Record will be published there and there will be a digest of items related to post-
baccalaureate education sent every two weeks (contact Kate at ksophia@umn.edu to be added 
to either list). 
  
The blog uses categories and tags to help readers find the information relevant to them and 
comments are open and welcome on all posts. 
  
Communicating with students about course offerings – Tina Falkner 
Tina Falkner said that communicating with students about course offerings is a subject of 
importance to SCEP. One option is the student release questions that could help students 
select courses, but very few instructors opt in to release that data. It is not certain why that is. 
SCEP is looking for ideas to get this kind of information to students to inform their course 
selection. One idea that keeps coming up is the Course Guide, yet participation from instructors 
is not terribly high even though it is well-used by students. 
  
Mary Ellen Shaw said that it would need to be mandatory to get high instructor participation. 
Laurel Carroll said that the CLE is considering mandating Course Guide participation for 
courses fulfilling LE requirements. Jan said it would be more successful if a top-down approach 
was used leveraging the associate deans. Sue Van Voorhis said that was tried, but could be 
attempted again. 
  
Nathan Tesch asked if the student release question data could be opt-out instead of opt-in. Tina 
Falkner said that unless something has changed, it would need to be opt-in because it’s part of 
the evaluation package. The question has been posed to the Office of the General Counsel, 
though.  
  
Business Intelligence update – Sue Van Voorhis 
Sue Van Voorhis said that Business Intelligence (BI) should be live next month. The student 
side will start implementation next. UM Reports will still be around for a long time, but changes 
to that system won’t happen in the interest of developing solutions in BI. ASR will support the 
colleges and populate the data.  
  
  

Graduate education 
Announcements 
Reminder on the April 15th resolution – Dean Tsantir 
Dean Tsantir gave a reminder on the “April 15th resolution”. Full details can be found at 
http://blog.lib.umn.edu/asrweb/theledger/2012/01/reminder-about-the-april-15th-resolution.html 
  
Change of hours for Graduate Student Services and Progress Office – Karen Starry 
Karen Starry announced that in order to prepare for the Graduate School transition, the 
Graduate Student Services and Progress (GSSP) office will close on Tuesday afternoons to 
allow transition working groups to meet. Starting Tuesday, January 17, the GSSP office will 
close at noon. 
  
  
Updates 
Data Conversion – Kristeen Anderson 
Kristeen Anderson provided an update on converting data related to post-baccalaureate 
education. The data needs to be moved from custom tables to standard tables for reasons of 
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maintenance, functionality moving forward (looking toward the PeopleSoft upgrade), and having 
the ability to standardize reporting. Now is a good time to address the issue of data conversion 
because of the workflows being built to automate processes related to post-baccalaureate 
education.  
 
So far, new values have been created for DGSs and PLCs and the instructors advisor pages 
have been updated to be more user-friendly. Upcoming work includes manually converting DGS 
and PLC data, an evaluation of current UM Reports, converting faculty data, and keeping 
custom tables and new tables in synch for faculty security and for UM Reports until they are 
redeveloped.  
 
Communication – Ingrid Nuttall 
Ingrid Nuttall gave a short update on the communications channels that Kate Sophia presented 
in the undergraduate portion of the meeting. 
  
PCAS Data Review –Vicki Field 
Vicki Field reported that the project is reaching the final stages. A memo was sent to collegiate 

contacts to review the data and the student records support team has set up training for those 

who will be doing the actual entry. The deadline for colleges to review their programs is 

February 1, 2012. 

 

Jessie Eastman asked if there is a process for annual review of the data and how often can 

things be changed. Vicki Field replied that the process is ongoing. This first step in the process 

is to create the baseline for data and then the next step will be entering changes.  

  
Grade submission data – Frank Blalark   
Frank Blalark reported that 83.7% of grades for graduate students were entered on time. He 
reminded the group that missing grades have an impact on financial aid and processing for 
students. Sue Van Voorhis said that ASR used to send a note to faculty explaining the impact of 
missing grades on students, but stopped this practice because of push-back from faculty.  
 
Someone asked if entering a grade of “I” was considered entering a grade for this purpose. Sue 
Van Voorhis said yes, but it effectively counts as an “F” for financial aid.  
 

TXT-U – Matt Nuttall  
Matt Nuttall repeated his announcement regarding TXT U. 

  
Best practices: Drafting collegiate policies for graduate education – Lisa Wiley, CFANS 
Lisa Wiley presented how the College of Food, Agriculture and Natural Resource Sciences 
drafts its policies for graduate education. She has provided her presentation, handouts, and the 
manuals used by faculty and program coordinators. All of these are available at 
http://blog.lib.umn.edu/asrweb/theledger/2012/01/best-practice-drafting-collegiate-policies-for-
graduate-education.html 
  
Policy discussion: Degree progress (masters and doctoral) – Tina Falkner 
Tina Falkner opened the discussion by stating that in drafting these two policies, the goal was to 
put information together that had previously been housed in a variety of sources. The content is 
centered around expectations for students for continuing in their program and expectations for 
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programs communicating with their students. Language will be added to section III to indicate 
that there is an expectation of continuous enrollment.  
 
Someone asked if GRAD 999 would satisfy the continuous enrollment requirement. Tina 
Falkner said that yes, students are considered enrolled when registered for GRAD 999, that it 
exists to satisfy continuous enrollment requirements.  
 
Wendy Friedmeyer, referencing section IV of the doctorate policy, asked if there is room for if a 
committee member  leaves the University. Tina Falkner said she would expect so. There was a 
lot of discussion about the pros and cons of keeping the same committee if members are still 
associated with the University.  
 
Someone asked about situations were a student is working in the field because it it required for 

licensure, but the program doesn’t want the student to register for GRAD 999 because of the 

financial assessment on the college. Tina Falkner said that there had not been a decision made 

about having a program-wide exception to the continuous enrollment requirement for certain 

types of students, but this can be brought back for further discussion. There was some further 

discussion about the budget model being in conflict with a desirable situation for certain 

students. Tina reminded the group that those kinds of discussions are outside the scope of the 

committee but if RAC members felt strongly that the current budget model should be reviewed, 

they should share these concerns with their college administration.  

 

Robert Bode asked what it meant to file something with the collegiate unit. Tina Falkner said it 

wasn’t specifically defined, but right now it could mean submitting a piece of paper if that was 

the process that currently exists. By not defining it, the intent was to also allow it to be an 

electronic submission when available.  

 

Stacia Madsen asked how the S/N limit would be monitored/tracked and by whom. There would 

need to be some exceptions because certain courses are only offered S/N. It would be difficult 

to track because of that. Someone pointed out that coursework taken internationally doesn’t 

have an A-F equivalent and are therefore not factored into that calculation. Perhaps this could 

be in the FAQ. The committee will continue to look at this language to make sure it reflects what 

we want it to: that there is a limit to the number of courses within a degree program that a 

student can take S/N.  

 

Someone asked about tracking how progress was provided in writing. Tina Falkner said that can 

be done at the program level and can be electronic. The point is that it’s not good enough to just 

have a conversation about it if the student isn’t doing well. They need to have the information in 

writing.  

 

Someone asked who reviews the title and abstract. Tina Falkner said it depends on the purpose 

of submitting the abstract and there hasn’t been a solid answer on what all the different aspects 

of the form fulfil. Somebody said they would argue that there is a need to know that a student 

has submitted a proposal and there is a need to know who the committee is, but the need for 

the title and abstract should be at the program level. Robert Bode said that the final committee 

should be captured in the committee workflow.  



 

Robert Bode asked how would GPA be calculated (for the purposes of annual progress 

communications) if a degree plan hasn’t been completed yet. Karen Starry said that you would 

need to do it based on what has been done to date. Tina Falkner said it seems that if a student 

doesn’t need to complete the degree program form until two years in, yet there is a requirement 

for annual written performance, then there needs to be formalized language in the policy that 

the annual review will be based on what is in the transcript. This nuance will be incorporated 

into the policy.  

 

  
Transitioning graduate student services from the Graduate School to ASR – Brad 
Bostrum, Karen Starry, & John Vollum          
John Vollum presented on the transition of graduate student services from the Graduate School 
to ASR. This involves the transition of both people and processes. A team was formed in 
December to manage the transition. An initial implementation plan is due February 14 with staff 
officially moving to ASR in July. Staff moving from the Graduate School to ASR are Amber 
Knapp, Renae Faunce, Stacia Madsen, and Genny Rosing. Some examples of work 
transitioning is degree progress assistance, PeopleSoft entry to student records, maintenance 
of faculty rosters.  
  

8333 and 8444 consent requirements – Frank Blalark 
Frank Blalark gave a history on graduate full time equivalency courses. These courses are one 

credit but certify the student as full time for the purposes of things like loan deferment. Full 

details on eligibility are available at: 

http://www.grad.umn.edu/current_students/registration/special-categories.html. The important 

thing to know is that exceptions should not be granted to these eligibility requirements. Doing so 

puts both you and the student at risk of consequences from the federal government. Approval 

for these courses will stay with the Graduate School.  


