
RAC minutes 
March 2, 2009 
 
Attending: 
Gary Andersen, JoAnn Ash, Deb Basarich, Frank Blalark, Laurel Carroll, Carla Claussen, Pam Cook, Dan 
Delaney, Julie Ann Edin, Tina Falkner, Tracy Fischer, Carol Francis, Marci Freundschuh, Laurie Gardner, 
Jamie Gearhart, Kit Gordon, Stacey Grimes, Carol Gross, Emily Holt, Pam Klopfleisch, Jennifer Koontz, 
Mary Koskan, Anne Lawrence, Stephanie Lawson, Aileen Lively, Bernard Miller, Emily Mraz, Cynthia 
Murdoch, Robert Nelson, Stephanie Nichols, Kathy Nolan, Cindy Pavlowski, Lonna Riedinger, Genny 
Rosing, Cindy Salyers, Julie Selander, Mary Ellen Shaw, Erin Swanson, Nathan Tesch, Danielle Tisinger, 
Terri Tuzinski, Kasi Williamson 
 
Changes to February minutes 
None. 
 
Announcements 
None. 
 
Project update, Jody Seiler-Peterson 
Education abroad: The team is re-working technical designs and functional designs, writing test scripts, 
and finalizing the “3 C’s.” They have also begun creating the training plan. Go-live is now set for October 
2009.  
 
CRM: The proposal still needs to go to the Board of Regents. Because of the current budget situation, 
the proposal will likely be on hold for some time.  
 
Early notification system: The team has finalized most of the requirements. They have submitted a 
request to OIT to create four types of alerts: mid-term; other academic notifications, athletic; and post-
secondary enrollment option. Requirements for behavioral alerts will also be drafted. In March, the 
team will be drafting the e-mail templates for these alerts.  
 
Scholarship search and management project: The team is working on the online application for 
scholarships. Currently, they are forging best practices through monthly meetings with stakeholders 
from across the Twin Cities campus (contact Dianne Danov at d-dano@umn.edu if you would like to be 
invited to these meetings). The team has identified a need for a report that consolidates academic and 
demographic information from enterprise systems that are used when awarding scholarships; they are 
also investigating workflow software that could be used in the processing of online applications.  
 
Refusable/refundable fees: This project is complete. 
 
ECAS and student learning outcomes, Cynthia Murdoch and Bernard Miller 
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Cynthia Murdoch reported that the new fields for the Twin Cities undergraduate student learning 
outcomes (SLOs) went live in the Electronic Course Authorization System (ECAS) on February 22, 2009. 
These new fields are required for Twin Cities undergraduate courses, for updates effective fall 2010 or 
later. Any individual course will be required to address one SLO; courses can address more than one. For 
each outcome that is selected, two fields will need to be entered: one that explains how the outcome 
will be addressed, and one that explains how it will be evaluated. Great detail is not needed in these 
fields; see the SLOs notes and examples handout (attached) for examples.    
 
Since the announcement of these changes went out, Cynthia has mainly received questions about what 
constitutes an “undergraduate” course, and what to do if a course was in the middle of approvals when 
the change went through. ECAS defines an undergraduate course as a 5000-level or below, because 
undergraduate students can, by definition, take these courses. Some departments have 5000-level 
courses that they only allow graduate students to take. If it is true that only graduate students ever take 
that particular course, the department may check a learning outcome and then write “graduate 
students only” in the text fields. In most cases, however, departments should fill out the fields. For the 
few courses that were already entered by the department but were in various stages of approval when 
the ECAS changes went through, the approver will be encouraged to send the course back to the 
department to fill in the SLO fields. Again, the descriptions in those fields do not need to be extensive, 
so this should not be an undue burden. However, if there is some urgent reason why the course needs 
to be pushed through right away, contact Cynthia at macal001@umn.edu.  
 
All of the new liberal education courses are being entered for fall 2010. All course proposers were 
instructed to include information about the SLOs in their syllabi; Cynthia will go back and enter it into 
the ECAS fields, where possible.  
 
The information entered in these fields will be useful for the University’s next accreditation review; 
during the review, the University needs to able to state what our learning outcomes are, and how those 
are being assessed. The SLO descriptions can also be added to the course catalog for students.  
 
Faculty and the appropriate staff members were notified about this change, and the expectation to 
describe SLO information for courses, in e-mail announcements that went out the week of February 23.  
 
Bernard Miller then gave a demonstration of the new fields, which will appear for any new course or 
course update with an effective term of fall 2010 or later. He called attention to the error messages that 
will appear if the new required SLO fields are not filled out.  
 
Cynthia noted that SLO information can be found at www.slo.umn.edu. This Web site will have 
additional content as the work of the faculty implementation team progresses.  
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One Stop quick view, Julie Selander 
Julie Selander gave an overview of the new One Stop quick view, which is now available on the MyU 
portal for undergraduate, graduate, and professional students. The quick view was implemented just 
before the beginning of spring semester 2009. It shows several data points: 

• A real-time student account balance, which links to the One Stop student account 

• Financial aid status, which tells a student whether they have applied for financial aid and links 
them to the One Stop Financial Aid Status tool.  

• Scholarship search information, which will appear if they are eligible for one or more 
scholarships. This links to the scholarship search tool.  

• Holds, which tells the student whether they have some holds, or none, and links to the online 
Holds application on One Stop.  

• Direct deposit, which will tell the student if they have activated the direct deposit option and 
links them to the online direct deposit Web application.  

• Enrolled courses, which shows courses for the current term. This takes students to the “My 
Courses” tab on the portal, where they can then access the Course Guide or online course 
materials through WebVista or Moodle.  

 
The quick view is currently in the “open” position in the MyU sidebar. After some time, the default 
position of the quick view may be minimized, so students could expand it if they wanted to.  
 
In response to questions from the group, Julie stated that a screen capture of the new quick view will be 
sent out with the minutes (in Word doc., attached), so that RAC members who are not taking courses 
can show this new functionality to their colleagues. Julie also noted that, although the quick view does 
not currently contain upcoming deadlines, this is a request that has frequently been made. It is being 
looked into.  
 
So far, the new quick view has received much positive feedback from students. The quick views for the 
Morris, Crookston, and Duluth campuses will go live on March 3. If you have any additional comments or 
ideas, please contact Julie Selander at goode021@umn.edu.  
 
 
5 things to know about paying for college, and high tuition high aid 
Mary Koskan, on behalf of Kris Wright 
 
Mary Koskan reported that, for the past two years, the Office of Student Finance (OSF) and One Stop 
have been working to provide more information to students on managing finances and affording a 
college education. Those efforts are increasing due to the recent crisis.  
 
Kris Wright put two handouts together: 5 things to know about paying for college, and high tuition high 
aid (both are attached to the minutes, along with a document of financial literacy tips for students). 
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They are also identifying groups to target with these messages. Mary asked the group to take a look at 
the documents and to send suggestions to Mary and/or Kris.  
 
ASR is working with University Relations to create posters to help get the word out to students to apply 
for financial aid, even if they think they do not qualify. Other efforts include creating videos and finding 
other ways to effectively communicate these messages to students. They are also working with the 
bookstore to create an improved intervention process for students who are charging nonessential items 
at the bookstore and getting themselves into financial trouble with their student account.  
 
Time allowed to contest a grade, Tina Falkner 
Tina Falkner reported that, at a recent meeting of the Senate Committee on Educational Policy (SCEP), it 
was suggested that the time allowed to contest a grade be shortened to four weeks after the end of the 
semester. Students currently are allowed one year to contest a grade. Tina sent a query to many of her 
contacts, and they concluded that this is an unreasonable amount of time for students. The current 
proposed language, as a compromise, states that students would have until the end of the next 
semester (fall or spring).  
 
In response to a question from the group, Tina stated that the problem with the one-year window, as 
described by members of SCEP, is that faculty are not required by state law to keep graded materials 
that long, so adequate records can be a problem. It may also be difficult to get in touch with adjunct 
instructors after one year. And there was a concern that faculty may not be as sympathetic to a request 
that they receive a full year after the course has ended.  
 
The consensus from the group was that the one-semester timeframe seems reasonable. Tina stated that 
if that timeframe does not work, they can go back to SCEP to request to revise the policy.  
 
In response to several questions, Tina indicated that she will investigate whether the change in policy is 
effective for all careers. She will also inquire as to whether the one-semester window begins when 
grades are due, or when they are actually submitted. Tina also clarified that this policy is distinct from 
and does not change the policy related to contesting grades because of discrimination.  
 
 
Impact if grades due date is extended, Tina Falkner 
At a recent SCEP meeting, the committee discussed extending the due date for final semester grades. 
Sue Van Voorhis and Tina Falkner were absent from this meeting, and so Tina wanted input from the 
group regarding the various items that would be negatively affected if the due date for grades were to 
be extended.  
 
The group mentioned probation/suspension, satisfactory academic progress, scholarships, athletic 
eligibility, students going on to a second course in a sequence, clearance for graduation, distribution of 
financial aid, Dean’s list. Another possible impact is that grades would still be turned in beyond the 
extended deadline, making grades even later.  



 
Tina indicated that they might consider extending the deadline one day, only if there was a guarantee 
that 98% or 99% of the grades would be entered on time. However, faculty members have indicated 
that they would like six or seven days to enter their grades; this would remove necessary processing 
time, especially between fall and spring semesters.  
 
Frank Blalark indicated that he sent out an e-mail about late grades from last semester to associate 
deans. They asked him what he would like them to do. Some instructors do not know when grades are 
due; Frank said that he is looking at ways to communicate to faculty about when their particular grades 
are due, in a more personalized way.  
 
Tina stated that they have revised the policies to consistently state that to say that final grades are due 
three business days after the end of the final exam period. The due date was described differently in 
two separate policies. The two policies are now consistent.   
 
The question was asked whether the policy language could be stronger; some faculty members do not 
see it as strict policy, but rather as a suggestion. Tina indicated that they have sent messages to faculty 
members in the past; they could explore whether Provost Sullivan would be willing to do that again.  
 
Additional suggestions were made to publicize who is late and who is on time (this information currently 
is available in a report from UM Reports), or to e-mail students to let them know they should contact 
their instructors. Frank responded that there could be several difficulties in asking students to take this 
on. One person commented that they have contacted the student when it is only his or her individual 
grade that is late, rather than the entire class.  
 
Another suggestion was made that ASR could draft a letter for associate deans to send to their faculty. 
Frank indicated that this was done with the recent e-mail about grades being late. He would like to see 
us send faculty more personalized information, and to have more leverage with the policy.  
 
The consensus from the group was that extending the grade window is a bad idea. Tina encouraged the 
group to share additional thoughts with members of SCEP.  
 
 
Refusable/Refundable fees, Mary Koskan 
Mary Koskan reported that the optional fees (CFACT and MPIRG) would no longer be optional beginning 
in fall 2009. These fees will be a part of the regular student services fees proposal and approval process.  
 
The option to refuse these fees has been removed from the Web registration system and from other 
forms. Mary asked the group to recycle the existing paper registration cancel/add forms after summer 
registration.  
 
 



Course repeats question, Frank Blalark 
Frank Blalark raised a question about ECAS. There are two fields, one for the total number of credits 
allowed, and one for the total number of completions allowed. Is one more important than the other?  
 
Responses indicated that both are equally important.  
 
Frank Blalark asked, in the case where 6 credits are allowed and 2 completions, if the completions add 
up to more than 6 credits, are credits taken away from the student?  
 
Emily Holt noted that there is a message in Web registration that warns students about this.  
 
An individual commented that there was a case where a faculty member told students that it was okay 
to take a course a second time. The student petitioned, and the college took care of the problem by 
deleting one instance of the repeated course, and adding a course in its place. Faculty members may not 
understand when students can take a course again.  
 
 
Graduate School discussion, Frank Blalark 
Frank Blalark stated that, following the report from Provost Sullivan about the restructuring of the 
Graduate School, ASR was charged to create a list of potential issues to address, under the assumption 
that student records for some graduate students would go to the colleges.  
 
Frank listed several categories of issues: process for admitting students, data management, PeopleSoft 
training, academic records, maintenance of graduate faculty, course review/approval, programs and 
curriculum.   
 
Frank then asked the group about specific issues in each of these categories.  
 
Under the category of admitting students, he noted that colleges do not typically handle admitting 
students in PeopleSoft. Jamie Gearhart from the School of Nursing indicated that she learned how to 
admit students in their professional degree programs. The process is time consuming, and there are 
many steps. If steps are missed, then students will not be able to register.  
 
Mary Ellen Shaw noted that the dismantling of the Graduate School online application would not be a 
positive change.  
 
Genny Rosing indicated that the report so far says that there will continue to be a single application for 
graduate students; the contract with the current online application vendor is ongoing. She also clarified 
that the online application system only interfaces with PeopleSoft at the first point. All subsequent entry 
must be done in the online application system and in PeopleSoft, and there is data clean-up.  
 
Frank Blalark pointed out that there is also the issue of readmitting students and changing colleges.  



 
Laurie Gardner noted that the Graduate School reviews transcripts, especially international transcripts, 
and the collegiate units have no experience with that; this would be a concern if the colleges were asked 
to take over admissions processing for graduate students.  
 
Genny Rosing noted that there are dual degree students in multiple colleges, and there are currently no 
processes in place for communication among the colleges about these students.   
 
Laurel Carroll noted that she currently receives five readmission requests a day for undergraduate 
students; processing these takes a lot of work.  
 
Under the category of data management, Frank noted that the Graduate School runs many PeopleSoft 
jobs and handles maintenance of the GRAD custom tables in PeopleSoft. There are also many milestones 
specific to graduate students, like dissertations, theses, and exams.  
 
Cindy Salyers noted that the changing 08GRD status for programs in the grad career will have a huge 
impact on reporting, since all of the reports are built on the 08GRD code. If changes are made in the use 
of the 08GRD code, all existing reports would be broken.  
 
Frank Balark also raised the question of what an M.A. or M.S. or D.M.S is in terms of student records. He 
is recommending that all of these programs stay under the 08GRD designation.  
 
Under the category of maintenance of graduate faculty, Frank mentioned that the Graduate School 
currently manages which faculty can serve on exam, thesis, or dissertation committees. He raised the 
question of how that could be tracked at the college level, especially when committees have members 
across colleges.  
 
Jamie Gearhart noted that they have been able to use Graduate School policies to make sure their 
faculty and programs are consistent with others at the University. Frank Blalark indicated that they are 
proposing that the new office within the provost’s office also have common and consistent policies.  
 
Additional questions were raised related to newly admitted students for spring 2009, and how these 
admits will be managed; training for all of the functions that may be moved from the Graduate School to 
the colleges; and Graduate School reports that programs use frequently. The question was raised about 
whether it will be more efficient for 125 programs to be handling these processes. It was noted that the 
AHC follows a similarly de-centralized model.  
 
The group also discussed the degree clearance process, which is currently managed by the Graduate 
School. It was noted that professional degrees, like the Master of Science in Nursing and the MBA 
degree, already clear degrees and then send them to OTR. Emily Holt reminded the group that the 
Graduate School does clear degrees monthly, so this work would need to be done more frequently than 



it is currently done for undergraduates. Frank stated that ASR will continue to advocate for work to be 
done on eDegree for graduate-level degrees, in order to facilitate this work.  
 
Frank Blalark asked that members of the group send him additional comments or concerns that they 
would like him to send forward to members of the implementation committee. Frank can be contacted 
at blala001@umn.edu. Members of the group may also want to contact the implementation committee 
member from their department or college. Committee members are listed online at: 
http://www.academic.umn.edu/provost/reports/grad_memo022009.html.  
 
 
SCEP Update, Tina Falkner 
Tina Falkner stated that the President’s Policy Committee (PPC) is slated to look at the current version of 
the Senate policies on March 4. If substantive changes are needed, the policies will need to go back to 
SCEP and the PPC before they can be presented to the full Senate for a vote. (Post-meeting note: the 
policies were approved by the PPC and will go before the full Senate for a vote in April.) 
 
Veterans resources, Mary Koskan 
Mary Koskan distributed the veterans services handout (attached) and asked the group to share it with 
their colleagues. She especially reminded the group that the veterans resource office can assist family 
members of people who are employed. Please send these family members to Duane Bauer; Duane can 
direct them to resources in the area. Duane works in the Twin Cities region, so he is not in the office at 
all times; students should contact him at bauer333@umn.edu to make an appointment.  
 
Liberal Education update 
Moved to April meeting.  
 
Policy of the month: Mandatory attendance at first day 
Moved to April meeting. 
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