
RAC/PRAC 
December 5, 2005 
 
Present: Gary Andersen, Shuji Asai, JoAnn Ash, Sheryl Bolstad, Paula Brugge, Jackie 
Carlson, Laurel Carroll, Pam Cook, Samian Damiani, Scott Davenport, Nicki Cook, Dan 
Delaney, Laura Ericksen, Tracy Fischer, Laurie Gardner, Kit Gordon, Carol Gross, Emily 
Holt, Sarah Hosfield, Barb Jensen, Marci Freundschuh, Sara Johnson, Kitty Jones, 
Jennifer Joontz, Mary Koskan, Dave Krueger, Drew LaChapelle, Linda Lindholm, Jess 
Murra, Robert Nelson, Kathy Nolan, Linda Norcross, Ingrid Nuttall, Jan O’Brien, Lonna 
Riedinger, Vickie Roberts, Genny Rosing, Alice Ross, Cindy Salyers, Fran Schirmers, 
Chris Schlichting, Jody Seiler-Peterson, Clare Strand, Hanae Tsukada, Sue Van Voorhis, 
Kendra Weber, Amy Winkel, Kris Wright 
 
Introductions 
 
Announcements: Vickie Roberts announced that notices would be sent on December 6, 
2005 to students with outstanding financial obligations who had applied for their degree.  
 
Amy Winkel announced that both she and Reed Carpenter would be offering workshops 
about selected enrollment cubes. These workshops would begin on January 9, 2006 from 
1-3 p.m. The plan is to offer these workshops once a semester. The cubes that will be 
demonstrated are: Enrollment, Fall/Spring STIX, NHS Weekly Profile, and the ECAS 
cubes. Ingrid Nuttall will send an email to the RAC listserv with more information.  

Sue Van Voorhis asked the group if there were any colleges who suspended students 
before all the grades are in. The consensus was that the colleges will not suspend unless 
all grades are in.  However, at some point colleges need to make a decision about 
suspending a student one way or the other regardless of missing grades by January 5, 
2006. The General College specifically mentioned that they will do a "worst case 
scenario" gpa calculation for a student who is still missing grades and may suspend if 
there is no way the student will recover their gpa even with a grade posted. None of the 
colleges take into account 9-month IDL courses, and the General College does not take 
into account ANY (term-based or 9-month) IDL courses. 

Review of November minutes: There were no changes to the November minutes. 

Adviser entry/effective dating update: Dave Krueger stated that Gary Andersen has 
completed some research on this topic. The next step is to create a grid for comparison 
regarding what practices are currently used in the college. This will allow for 
standardization; some colleges may have to change their processes. An update on this 
issue will be provided at the January meeting. 

FT enroll credit update/transcript production: Dave Krueger provided the group with 
an update regarding how the units in attempted courses are shown on the transcript. A 
decision has been made to only show the number the student registered for on the 
transcript. This change will be consistent with how 0XXX General College courses are 



now being treated.. How ever many units a student registered for, those are the number 
that will show on the transcript rather than the credit load the course carries. Vickie 
Roberts, stated that when this process was decided upon, an error resulting from a 
modification was discovered which affected 1700 students; these students were found to 
have inflated attempted credits because the quarter credits were not being converted 
correctly. The Office of the Registrar is resending transcripts to all these students with a 
letter stating what happened. The earned credits total and cumulative gpa were still 
accurate. Dave Krueger also noted that this problem only affected students with both 
quarter and semester coursework. A note will be sent to the RAC listserv before the 
change is made in the system. 

Linda Norcross asked if the APAS and transcript will now match for degree clearance 
purposes. Sue Van Voorhis replied that, because of the repeat policy, the transcript could 
still be different that APAS. Jan O’Brien asked if test credits count as attempted credits 
and therefore affect a student’s queue time. Emily Holt replied that these test credits only 
count toward the cumulative. Jan stated there may be a timing issue in terms of when the 
queue is loaded. Sue Van Voorhis asked that an email be sent to OTR if this issue arises 
again with the student’s ID so the office can investigate. 

PeopleSoft 8.9 update: Dave Krueger reported that not much had changed since his last 
PeopleSoft update. The development environment will be delivered to the Info Tech staff 
at the end of December. Production maintenance is winding down; there will be fewer 
changes in production from now until July. In terms of communication regarding the 
project, the Tech Team will be handling communication beginning early in the new year. 
Gary Andersen announced that there will be a January Key Contact meeting. There will 
be an optional preview session before training begins. Sue Van Voorhis asked if there 
were any major changes to the system that could be discerned. Dave Krueger replied that 
on the records side, functionality isn’t changing. Navigation will change and should be 
more user-friendly. 

PCAS update: Dave Krueger reported that PCAS is almost ready for production. 
Training and catalogue still have to review and sign-off on the project; this likely won’t 
occur until mid to late January. Users will train in February. Sue Van Voorhis stated that 
the delay of PCAS throws off the document distributed at the November RAC meeting 
which included deadlines for key processes. The deadlines still hold; however, 
information that would have gone into PCAS should now be submitted to Linda Ellinger 
for PCAS entry. 

E-degree phase II: Vickie Roberts stated that the degree clearance piece of e-Degree is 
close to being completed. It should be in production by the end of December. The 
application will be rolled out to a pilot group for fall in order to work out any potential 
bugs for the large user base by spring. Clearances for those not in the pilot group should 
be done in the standard manner. Jess Murra asked if students who want to bump their 
expected grad term to spring need to reapply. Vickie responded that don’t need to 
reapply, but need to update their expected grad term through the online application. If a 
student doesn’t do this or the deadline has passed, OTR can assist but it is preferred that 



the student change the term his/herself. Vickie requested that in colleges’ communication 
to students who have applied to graduate for the current term, but will not clear, that it be 
communicated they need to change their expected grad term in the online application.  
Linda Norcross asked if there is a way to automate the readmission process so it is as 
uncomplicated for students as possible. Sue Van Voorhis responded that if colleges don’t 
mind, we can take a look at the business process. Linda Norcross asked how students 
who aren’t active are cleared. Emily Holt responded that the paper process should be 
used, but OTR is currently working on a process for backdated degrees. Clare  
Strand noted that if the x.500 is still active, the student should be able to go in and change 
the expected grad term. It was noted that the application checks for active status in 
program plan. Clare stressed her belief that students shouldn’t need to have an active 
x.500 in order to graduate. Genny Rosing noted that the Graduate School has decided not 
to require students be reapply (so as to be active in program plan) in order to graduate 
because to do so seemed to be poor public relations effort. Sue Van Voorhis suggested 
that this item remain on the agenda for January’s meeting. 

13 credit exemption: Mary Koskan stated that the deadline for 13 credit exemptions 
isn’t clear on the web site. This can be changed and the deadline can be added to the 
FAQ; Mary asked the group what would be an appropriate deadline. Jess Murra 
suggested the deadline coincide with the first or second week of classes so students can 
still add courses. Jan O’Brien noted that the first week seems too early, and perhaps more 
proactive communication could work with a later deadline. Kris Wright noted that is 
should be tied to registration. Kitty Jones asked if there was a compelling reason to have 
it earlier then the fourth week of the term. Jess Murra noted is should be before the last 
day for any refund in order to give time for processing with scholastic committees. Lonna 
Reidinger noted that for CLA, the deadline doesn’t stop the flow of petitions. Pam Cook 
asked if there was any way to have a warning message in the registration system. Ingrid 
Nuttall noted that because registration is such a fluid process, a student would see a 
message multiple times even when his/her registration wasn’t complete and this could get 
frustrating. Sue Van Voorhis also noted that the registration system is for all campuses, 
meaning all students would see it. Kris Wright asked if students were requesting 
exemptions after they had simply decided to drop a class, and then getting approved for 
the exemption. This does happen but there are a variety of circumstances that could affect 
whether or not a petition is approved. Dan Delaney noted that a student’s queue time is 
also affected by a drop in credits. It was decided that the 4th week would be the date for 
now; this will be reviewed again for spring. 

Knowledge base software: Mary Koskan informed the group that in mid to late 
December, knowledge base software will be implemented on the One Stop web site. This 
software is a tool for users to ask questions and get automated responses immediately. A 
user enters a question and, based on a search of key words in that question, an answer is 
returned to the user. In addition, a section where users can view the most frequently 
asked questions from all users will be included. Users will also be able to rate how well 
the system answered their question. This allows administrators of the software to change 
the answers to better serve future users. The new software will allow users to easily ask 
questions at their own convenience in subject matter areas including registration, 



financial aid, billing, and payment. Questions regarding this new software, please contact 
Julie Selander at goode021@umn.edu or 612-625-6579. 

S/N grading policy update, professional schools: Sue Van Voorhis reported that SCEP 
and the Senate has passed a policy whereby instructors cannot raise the cutoff for 
receiving an “S.” To receive an “S,” a student must earn at least a “C-.” Sue asked the 
group to pass this information along to their faculty. SCEP also asked for a process 
whereby a C- or higher can automatically be converted to S/N; this process is still being 
reviewed and may not happen until sometime next year. The Medical School and Law 
School are the exemptions.   

Adviser commenting discussion: Sue Van Voorhis stated that the student services task 
force may recommend enhancements to tracking advising. Sue asked the group what they 
thought the pros and cons are of comments following the student should he or she switch 
colleges. Lonna Reidinger noted that the active adviser comments can be shared; the 
concern comes in if notes are made which more broadly talked about contact students had 
at the University. Concern was raised that sensitive information were discussed and 
commented upon should be segregated. Linda Norcross noted that a training module or 
FAQ may help advisers determine what information should or should not be commented 
upon. Linda also noted that there are two issues in COAFES, professional advisers vs. 
faculty advisers. Professional advisers will want to see things the faculty advisers will 
not. Linda Lindholm asked that the OGC be consulted first about what is or is not 
appropriate before any system is rolled out. Sue Van Voorhis noted that Tina Falkner will 
work closely with the attorneys. Lonna Reidinger noted that if students think the 
information follows them, this may be bad in a public relations sense. Sue Van Voorhis 
stated that students would be pulled in for their opinion on this matter. Genny Rosing 
asked if there were critical gaps in information between advisers once a student switched 
colleges; Sue replied that more than that, it was managing the paper trail effectively. 
Kitty Jones noted that students may think information is already being passed along in 
this manner.  

OESS name discussion: Sue Van Voorhis informed the group that the Office of Enrolled 
Student Services had pulled in a consultant to create a new identity. Along with this 
identity came the push for a new name for the office. Two suggestions are currently on 
the table: Academic Services and Academic Support. Concern has been expressed that 
the term “Academic” is too close to advising. University Relations has stated that use of 
the word “University” in a name is somewhat redundant. Ingrid Nuttall asked the group 
to please weigh on the new name discussion and send her any suggestions or comments 
on the two proposed names (ingridn@umn.edu). Ingrid also stated that “University 
Support Services” cannot be used because it is too close to “University Services.” 

 


