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CIVIL SERVICE CONSULTATIVE COMMITTEE  
MINUTES OF MEETING 
OCTOBER 25, 2012 
 
[In these minutes:  Discussion with President Kaler, Reschedule Fall Civil Service Senate 
Meeting, Chair’s Report, Mobile App Proposal, Staff Development Subcommittee 
Update, Advocacy Subcommittee Update, CSCC Budget, Communications 
Subcommittee Update, Employment Rules Subcommittee Update, Compensation and 
Benefits Subcommittee Update, Legislative Network Subcommittee Update, Office of 
Human Resources Update, Miscellaneous Business] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions 
reported in these minutes represent the views of, nor are they binding on, the 
Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT: Amy Olson (chair), Thomas Sondreal (chair-elect), Susan Cable Morrison, 
Carolyn Davidson, Adam Hauge, Lisa Mason, Bill O’Neill, Alethea Oertwich, John 
Paton, Susan Rafferty, Teresa Schicker, Chris Stevens, Sharon Van Eps, Terri Wallace 
 
ABSENT:  Don Cavalier 
 
GUESTS:  President Eric Kaler and Vice President of Human Resources Kathryn Brown 
 
OTHERS ATTENDING:  Matt Bowers, Liz Eull 
 
I).  Amy Olson called the meeting to order and welcomed those present. 
 
II).  Ms. Olson welcomed President Kaler.  President Kaler began by talking about the 
University from his perspective.  He noted that back in 2011 he launched an operational 
excellence initiative - http://www1.umn.edu/president/initiatives-priorities/operational-
excellence/, which is focused on having the University’s operations be best in class.  The 
goal of this initiative is to ultimately reduce costs, enhance services and increase revenues 
across the institution all the while working smarter.  He invited Civil Service 
Consultative Committee (CSCC) members and their colleagues to engage in this 
initiative by sharing their ideas at the operational excellence website - 
https://excellence.umn.edu/.    
 
President Kaler then noted that the University has submitted its biennial budget request to 
Governor Dayton.  This budget request is strategic in a couple ways.  First, it is strategic 
in that it proposes freezing tuition for Minnesota resident undergraduate students for next 
year and the year after.  The University will be able to freeze tuition for these students if 
the State of Minnesota is willing to support this proposal by giving the institution $14 
million per year (recurring) of the biennium.  Understandably $14 million is a lot of 
money, but the state budget for the biennium is $34 billion.  This request is an 
opportunity for the state to make higher education a priority. 

http://www1.umn.edu/president/initiatives-priorities/operational-excellence/
http://www1.umn.edu/president/initiatives-priorities/operational-excellence/
https://excellence.umn.edu/
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Secondly, the budget request includes a research agenda, which has four components that 
the University believes strategically aligns with the state’s needs, and these include: 

1. Securing the global food supply. 
2. Supporting robotics, sensors, and advanced manufacturing. 
3. Advancing industry, conserving the environment. 
4. Advancing discoveries and treatments for brain conditions. 

 
Once the legislative session begins, President Kaler stated that he would be 
extending a number of invitations to the University community to help him advocate 
for the University.  He then went on to mention the Support the U website 
(http://supporttheu.umn.edu/) where alumni, faculty, staff, students and their 
parents can go for ideas on what they can do to support the University. 
 
Upon conclusion of his remarks, President Kaler took questions from members.  
Comments and questions included: 

• Salary compression is becoming more and more of an issue for Civil Service 
employees.  Please share your thoughts on this issue.  President Kaler stated 
that he believes the core principle for compensation has to be merit pay, but 
this needs to be balanced with a fundamental amount of fairness.  For 
example, if there is a salary compression or inversion issue, it should be 
addressed.  If the incumbent employee is doing his/her job at an acceptable 
level, then there should be some level of equity in that person’s pay.  He 
added that this issue is influenced by the state and national economy.  Having 
said that, he stated that he hopes the University has the resources to address 
this issue.  President Kaler stated that while the fairness issue resonates with 
him, all discussions related to this issue need to include an element of 
performance.  The operational excellence initiative is an opportunity for the 
University to be one entity.  Currently, the institution is very decentralized, 
and, as a result, best practices in one unit are not necessarily shared with 
other units.  By having centralized units (human resources, finance, 
information technology, and communications) best practices by a unit will be 
much more apt to drive best practices throughout the entire organization. 

• What key points came out of the listening sessions with faculty and staff?  
President Kaler stated that three listening sessions were conducted, one with 
faculty, one with staff, and one with students.  The listening sessions were 
centered on diversity.  He noted that while it is apparent from these sessions 
that the University has come a long way in terms of diversity, it still has a 
long way to go.  It will be important that the University continue to make 
sure the culture of each of its campuses is welcoming to all and to institute 
programs and processes for all people, particularly related to disability 
services, so everyone can get the help they need.   

• What can the CSCC do to actively support your vision for the University and 
become part of the solution rather than part of the problem?  President Kaler 
suggested that Civil Service constituents try to become really informed about 
the University because the institution is an enormously valuable asset to the 

http://supporttheu.umn.edu/
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State of Minnesota.  He encouraged all University employees to advocate on 
the University’s behalf in the community and with elected officials.  Also, he 
requested Civil Service employees make every effort to do their work as 
efficiently and effectively as possible in order to help move the institution 
forward.  Civil Service employees are an important part of an important 
organization, and the work of Civil Service employees is valued.  The more 
Civil Service employees can do to help build a positive working environment 
and transmit and encourage this kind of mindset will be important. 

• Is it true that the number of P&A positions are increasing?  If so, what impact 
will this have on benefits?  President Kaler stated that his goal is to ultimately 
make the University as effective and efficient as possible (highest values at 
the lowest cost).  The job family analysis project plays an important part in 
accomplishing this goal.  He then turned to Vice President Brown for her 
comments.  Vice President Brown noted that the work of the University has 
changed over time.  The Fair Labor Standards Act sets forth guidelines for the 
University to use in determining whether employees should be classified as 
exempt (salaried) or non-exempt (hourly).  The University is not 
purposefully trying to increase or decrease any particular employee class or 
group.  The Office of Human Resources will be working with a consultant on 
the job family study.  Vice President Brown stated that she would have more 
information about where this initiative is at after the first of the year.  

• Is an advanced degree required for all P&A positions?  No, stated Vice 
President Brown, advanced degrees are not required for all P&A positions, 
but undergraduate degrees are required.   Depending on the nature of the 
work, some P&A positions may require an advanced degree.   

• Benefit equity as it relates to the parental leave benefit for P&A and Civil 
Service employees continues to be a concern for the CSCC.  Vice President 
Brown stated that she is aware of this, and is paying close attention to this 
issue. 

• On the Crookston campus this year, a substantial number of P&A employees 
were hired (more than any other employee groups).  Vice President Brown 
acknowledged this comment, and reminded those present that all employees 
do valid work and everyone is valued for the work they do.  There should be 
no more prestige in being a P&A employee versus a Civil Service employee, 
etc.  She added that there have been discussions about possibly renaming the 
P&A and Civil Service job classifications.  The focus of the job family study is 
to evaluate the work that people are doing and giving them competitive 
compensation (salary and benefits). 

• Is the administration willing to expand the Regents Scholarship Program to 
include covering dependent tuition benefits, tuition benefits for employees 
who are less than 75% time, and/or tuition for advanced degrees?  President 
Kaler noted that the decision last year to improve the Regents Scholarship 
Program for employees without an undergraduate degree was an important 
step and addressed an important need.  Expanding the Regents Scholarship 
would have a cost associated with it.  In President Kaler’s opinion, a master’s 
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degree imparts an element of private good, and, therefore, he does not 
believe that asking an employee to pay 25% of tuition towards an advanced 
degree is unreasonable.  Regarding tuition benefits for employees who are 
less than 75% time, President Kaler indicated he has no plans to extend the 
Regents Scholarship to these employees.  Lastly, regarding tuition benefits 
for children of employees, not only would the cost of providing this benefit 
be substantial, it would be a very asymmetric benefit.  For example, offering 
dependent tuition would benefit employees with children, but what about 
employees who have no children? 

• Are there any plans to offer another Retirement Incentive Option (RIO)?  
According to President Kaler, he does not foresee offering another RIO. 

• Given the continued reduction in state funding, has the University considered 
privatizing itself?  If so, how would the University look in such a model?  
President Kaler stated that the University would be a very different place if it 
were privatized.  Currently, the University’s state appropriation is about 
$545 million/year, which is substantial.  In order to privatize, however, the 
University would need a $10 billion endowment to replace the state funding 
(currently, the University’s endowment is around $3 billion).  The other 
revenue source outside of endowment income that would be impacted is 
tuition.  Tuition would have to go up if the University were to privatize.  If the 
University were to go private, it is likely it would be smaller than it is now, 
and it is uncertain whether the University would continue to do everything it 
does for the state if there were no state support.  He posed the question, 
without state support, what does that mean for the University’s land grant 
mission?  President Kaler stated that he does not see the University going 
private any time soon from a philosophical point of view and a financial point 
of view. 

• Regarding a question about the Alumni Association’s survey of legislators, 
President Kaler reported that he has seen the final results, which need to be 
disseminated to the broader University community.   

 
At the conclusion of the discussion, Ms. Olson thanked President Kaler and Vice 
President Brown for their time, and they in turn thanked the committee for the 
opportunity to speak with them.  Vice President Brown added that she would be 
happy to come back after the first of the year and provide a job family study update.  
 
III).  Ms. Olson solicited input from members to determine if the Civil Service Senate 
meeting that had to be cancelled on October 17 should be rescheduled.  After a brief 
discussion, members agreed that the Senate meeting should be rescheduled. 
 
IV).  Next, Ms. Olson provided a chair’s report and highlighted the following: 

• She attended the first Senate Centennial event on October 4.  For more 
information about this year’s Senate Centennial events go to 
http://www1.umn.edu/usenate/centennial/.   

http://www1.umn.edu/usenate/centennial/
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• An issue for the Student Senate this year is medical amnesty - laws or acts 
protecting individuals who seek medical attention from liability as a result of 
illegal actions, e.g., illegal drug use. 

• She has received a number of calls requesting staff development funds. 
• Subcommittee chairs met in October to strategize and discuss topics they 

planned to work on this year. 
• She plans to attend the November 2 P&A Senate meeting and listen to the 

issues they are discussing. 
 
V).  Tom Sondreal, chair-elect, stated that he did not prepare an official report for 
today’s meeting; however, he stated that he would like to get input about whether 
members think it would be worthwhile to explore developing a mobile app for the 
CSCC to make the committee more visible.  For example, suggested Mr. Sondreal, is 
the committee interested in developing a mobile app to solicit comments on survey 
issues from Civil Service employees?   
 
Members took a few minutes to discuss Mr. Sondreal’s idea as well as other ideas for 
increasing CSCC visibility through the use of technology.  At the conclusion of the 
discussion, members acquiesced to the idea of using more technology to increase 
CSCC visibility. 
 
VI).  Next, Carolyn Davidson, chair, Staff Development Subcommittee, reported that 
the subcommittee will be meeting immediately following this meeting to talk about 
rolling out StrengthsFinder for this year.  The cost per assessment is approximately 
$9/person. 
 
ITV was problematic last year for the StrengthsFinder sessions with the coordinate 
campuses, noted Ms. Davidson.  Ms. Rafferty added that she too heard the ITV 
connections were problematic, and suggested having a CSCC rep familiar with 
StrengthsFinder facilitate the discussion at each of the participating coordinate 
campus sites. 
 
VII).  Ms. Olson called on Susan Cable Morrison for an Advocacy Subcommittee 
update.  Ms. Cable Morrison reported on the successful conclusion of a matter 
involving a Civil Service constituent’s reclassification. 
 
In regard to the earlier comment about staff development funds not being used to 
fund individual Civil Service employee’s professional development requests, noted 
Ms. Cable Morrison, it should be made clear that P&A and faculty have always 
enjoyed professional development opportunities funded by their departments.  The 
same opportunities, however, have not generally been made available to Civil 
Service employees.  She added that while she agrees with Vickie Courtney, director, 
Senate Office, that it is not the responsibility of the CSCC (formerly the Civil Service 
Committee) to provide professional development opportunities for Civil Service 
employees, the reason these funds were used for this purpose was because Civil 
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Service employees’ departments frequently would not pay for professional 
development opportunities for them.  Not having professional development funds 
available for Civil Service employees creates a hardship for Civil Service employees.  
Ms. Cable Morrison added that she was glad to hear during the earlier discussion 
with President Kaler and Vice President Brown that benefit equity continues to be 
an important issue for them.  There continues to be a divide among employee 
groups at the University in terms of benefits. 
 
Ms. Olson stated that she verbally and in writing requested a copy of the CSCC 
budget from the Senate Office to no avail.  Therefore, she does not know the amount 
of money the CSCC has to spend.  The CSCC should know how much money it has to 
spend and should be able to decide how that money is spent.  Ms. Olson stated that 
she would continue to try and get this information. 
 
Ms. Cable Morrison stated that in previous years the incoming CSCC chair would 
meet with Ms. Courtney to discuss the budget as well as other things.  To clarify, 
stated Ms. Cable Morrison, does the CSCC need approval from the Senate Office to 
spend its money?  Yes, stated Ms. Olson, and added that she did meet with Ms. 
Courtney during the summer like previous chairs have done.  Ms. Cable Morrison 
stated that when the Civil Service Committee was talking about becoming a 
consultative committee and a senate that they were never told about not having a 
separate budget.  Ms. Olson stated that she believes Don Cavalier, last year’s CSCC 
chair, had this discussion with Ms. Courtney.  In addition, she noted that the P&A 
budget is treated the same way under the Senate Office.  Ms. Cable Morrison 
volunteered her assistance to help Ms. Olson get the CSCC budget if needed. 
 
VIII).  Ms. Olson updated members on the Communications Subcommittee.  She 
noted that the second e-InTouch of the 2012 – 2013 academic year was distributed 
to constituents a week or so ago. 
 
IX).  Bill O’Neill, chair, Employment Rules Subcommittee, noted that he is in the 
learning phase of what the subcommittee does, and plans to develop a work plan.  
He encouraged members who have rules questions or issues to email him. 
 
X).  Moving on, Terri Wallace, co-chair, Compensation and Benefits Subcommittee, 
gave her report.  As follow-up from the recent subcommittee chair’s meeting, Ms. 
Wallace noted that the suggestion was made to distribute information in the e-
InTouch that Civil Service employees should be aware of, e.g., vacation payout.  
Looking into this matter further, Ms. Wallace reported that she uncovered that the 
Civil Service Rules need clarification so they more clearly reflect vacation payout 
now that Civil Service (as of August 1, 2008) agreed to have vacation payouts go into 
a Health Care Savings Plan (HCSP), under certain circumstances.  The language now 
reads:  “Effective August 1, 2008, civil service staff who leave the University with 10 
years or more of service and 200 or more hours of vacation receive HCSP deposits in lieu 
of vacation payouts.”  
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(www.umn.edu/ohr/prod/groups/ohr/@pub/@ohr/documents/asset/ohr_90350.
pdf - 8k - 2009-02-04)   
 
Ms. Wallace stated that she too is in the learning phase as co-chair of the 
Compensation and Benefits Subcommittee and will have more to report at a future 
date. 
 
Matt Bowers, a CS Senator, stated that there continues to be a number of Civil 
Service employees who are upset with the CSCC for agreeing to participate in the 
HCSP.  There are some Civil Service employees who feel that because they earn their 
vacation time, they should decide if they want to participate in the HCSP or get 
vacation payout.   
 
Mr. Bowers also encouraged Ms. Olson to work with the Senate Office to understand 
and help control the CSCC budget.  The Senate Office should be providing monthly 
statements to help CSCC manage its budget.   
 
XI).  Adam Hauge, chair, Legislative Network Subcommittee, reported that he too is 
in the learning phase of understanding his role as chair of the Legislative Network 
Subcommittee.  He noted that he plans to hold a meeting sometime in the first two 
weeks of November.  Branding Civil Service employees to the State of Minnesota will 
be on this year’s subcommittee’s agenda.  In addition, it will be important for the 
subcommittee to identify who else within the University is working on legislative 
matters so the subcommittee’s efforts can be aligned with these other entity’s 
efforts. 
 
XII).  Ms. Olson turned to Ms. Rafferty for an Office of Human Resources (OHR) 
update.  Ms. Rafferty highlighted the following: 

• Lots of positive changes are happening within OHR.  For example, roles are in the 
process of being defined so it is more clear what is under the jurisdiction of local 
HR versus central HR. 

• Compensation & Classification is evaluating the job family studies and has also 
hired a consultant to work on this initiative.  In the end, the JEQ process will be 
completely revamped. 

• The job center is in the process of redefining its roles and completely redefining 
itself. 

• Call centers have been set up in OHR for the purpose of streamlining services.  
The 4-UOHR (8647) phone number has been secured and it is expected to be 
rolled out in January 2013. 

• OHR Operations has moved to WBOB.  
• Open enrollment begins on November 1, 2013.  Beginning in 2013, there will be 

no co-pays on select medications and select services, e.g., lactation counseling 
and supplies.  In addition, out-of-network emergency services will be billed at in-
network rates. 
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• Employee UPlan medical rates are only increasing by 5.3%, which is lower than 
the national trend.  The University is making every effort to be mindful of the cost 
of the plan for employees. 

• Dental rates for 2013 will remain the same as 2012. 
• Enhancements are being made to the Wellness Points Bank.  The program year to 

earn wellness points started October 1, 2012 and will run through August 31, 
2013.   

• The Medical Premium Relief Grant Program is being continued through June 30, 
2013.  The purpose of this program is to help offset the premium shifts for lesser-
paid employees.  Current participants do not need to reapply.  (For more 
information go to 
http://blog.lib.umn.edu/extenews/extension_enews/2012/12/medical-premium-
relief-grant-program-extended-for-2013.html). 

• Eligible expenses for the Flexible Savings Account (FSA) have changed in light 
of the Affordable Care Act, e.g., beginning in 2013, the maximum FSA 
contribution is $2,500.  More information about FSA can be found at 
http://www1.umn.edu/ohr/benefits/fsa/.  

• The University has contracted with ADP to do the administration of the FSA 
beginning in 2013. 

• During open enrollment, employees can increase their short-term disability 
coverage without evidence of good health. 

• In 2013, HealthPartners will remain in Tier 1 in Insights by Medica. 
• UMP clinics in Insights by Medica are moving from Tier 3 to Tier 1. 
• The Dependent Eligibility Verification Project resulted in the removal of 590 

dependents from the UPlan.  The savings from this project are expected to save 
the University $1.5 million (recurring). 

 
Following her update, Ms. Rafferty reminded the committee that this will be her last 
meeting due to a change in her job responsibilities.  She noted that she has thoroughly 
enjoyed working with the committee over the years.  At this time, noted Ms. Rafferty, she 
does not know who will replace her. 
 
To wrap up her work with the CSCC, Ms. Rafferty stated that she would: 

• Set up a meeting between the Staff Development Subcommittee and Vice 
President Brown. 

• Inform Patti Dion about the proposed changes to four of the rules that have been 
discussed by the CSCC – vacation payout clarification, lay-off rules inconsistency, 
parental leave, and organ donation leave. 

 
XIII).  Before adjourning the meeting, Ms. Olson noted that at the next meeting she 
would like to discuss with the committee how it wants to proceed with obtaining 
information about its budget from the Senate Office. 

 
Mr. Sondreal stated that he would like the committee to travel to a coordinate 
campus site at least once a year.  Ms. Olson stated that she and Ann Hagen, P&A 
chair, are planning to visit each of the coordinate campuses.  Having said that, she 

http://blog.lib.umn.edu/extenews/extension_enews/2012/12/medical-premium-relief-grant-program-extended-for-2013.html
http://blog.lib.umn.edu/extenews/extension_enews/2012/12/medical-premium-relief-grant-program-extended-for-2013.html
http://www1.umn.edu/ohr/benefits/fsa/
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suggested that if the CSCC meeting dates coincide with her visits to the coordinate 
campuses that the meetings could be held at the coordinate campus location she is 
visiting and the other campuses could participate by ITV.  She added that with ITV 
availability, she does not believe traveling to each of the coordinate campuses as a 
committee is necessary. 
 
Ms. Olson also noted that the CSCC has a vacant seat on the Retirement Plan 
Fiduciary Advisory Committee (RPFAC).  Previously, Barry Melcher served on this 
committee, and Ms. Olson stated that she has asked him to serve again.  If Mr. 
Melcher declines, the committee will need to find someone else and nominate them 
to serve (President Kaler makes the actual appointment).  Whoever the Civil Service 
rep is on the RPFAC needs to have an extensive financial background. 
 
Ms. Davidson reported that she sits on the advisory board for the Office of Conflict 
Resolution.  The new faculty advisor on the committee is interested in the issue of 
tenured faculty bullying younger, non-tenured faculty.  Research is going to be done 
to determine the scope of the problem, and, depending on the degree of the problem, 
the Office of Conflict Resolution may offer workshops to help mitigate the problem.  
Having said this, Ms. Davidson stated that if bullying is an issue for Civil Service, the 
committee could ask the Office of Conflict Resolution to do workshops for Civil 
Service employees too.  Ms. Rafferty informed members about a fairly new website, 
Working Better Together - http://wbt.umn.edu/, which promotes positive and 
successful working collaborations among students, staff and faculty.  In addition, she 
noted that President Kaler recently re-launched a respectful workplace initiative. 
 
XIV).  Hearing no further business, Ms. Olson adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
  

http://wbt.umn.edu/

