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Purpose of this Document 
 
This document presents a plan for an external, developmental program evaluation of the Perpich Center 
for Arts Education (PCAE). This document is not an evaluation, but rather a plan for an evaluation of a 
particular kind. Developmental evaluation is ongoing and based on collaborative planning with the 
stakeholders of an organization. It is not a definitive judgment of an organization, but rather a process to 
encourage self-examination and improvement. This document proposes a plan--including topics, 
questions, a process, and timeline - for such an evaluation to be conducted. Such an evaluation of PCAE, 
as a state agency, could be conducted by the Office of the Legislative Auditor if PCAE were selected by 
the Topic Selection Subcommittee of the Legislative Audit Commission, for completion by the Office of 
the Legislative Auditor. An evaluation of PCAE is acutely relevant as several recent concerns have been 
voiced about the governance structure, and as the institution attempts to absorb and maintain a new 
school.  
 
The author of this evaluation plan is an alumna of the Arts High School, a subset of PCAE. I have 
prepared the plan based upon my graduate work in public and nonprofit management, public policy, and 
evaluation studies, in partial completion of my Masters in Public Policy degree from the University of 
Minnesota. The plan is informed by established literature and practices in evaluation studies and 
qualitative research methods, commonly recommended topics of inquiry in the evaluation of public and 
nonprofit institutions. It was developed specifically for PCAE on the basis of its mission statement and 
other constituting documents, previously documented and emerging concerns regarding the institution 
that merit additional inquiry, observations of public meetings and a review of minutes and other public 
records, and qualitative research interviews.1 
 
The ideas of being open to criticism are the foundation of Ernest House’s democratic evaluation theory, 
on which this evaluation plan is based (House & Howe, 2000). They are also foundational to the mission 
of the Perpich Center. He believes that if all stakeholders are given a voice in an evaluation, it may be 
painful, but you get to hear the best of the best, and the worst of the worst, and put it out there. This 
theory gets back to the unsung, underlying mission of the Perpich Center, to create a public educational 
space for open, democratic expression through art. Its official mission: “provides all Minnesota students 
the opportunity to develop and integrate their artistic and academic abilities to their highest potential,” 
and its motto: “innovative public education centered in the arts,” are explicit. Implicit in those statements, 
as was brought up in multiple interviews conducted for this research, was the goal of creating students 
who were critical thinkers and defied the status quo. Part of the intent of art, beyond the aesthetic 
experience, is to push the envelope, and to be open to critique. 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 The identity of the individuals participating in these interviews is confidential, which extends to not identifying the 
sources of data drawn from the interviews.  This is in accordance with commonly recognized best practices on the 
protection of human subjects in social science research and with the protocol approved for this project by the 
Institutional Research Board. The approved protocol permits Kathryn Quick - an Assistant Professor at the 
Humphrey School of Public Affairs, a specialist in qualitative methods, and the paper supervisor for this project - to 
access the data and obliges her equally to maintain the individuals’ confidentiality. She has verified the existence of 
interview recordings with 14 individuals, and I have identified to her the source of each statement in this paper that 
is drawn from persons whose confidentiality is being protected. 
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Previously Expressed Concern and Evaluation Regarding PCAE 
 
PCAE is a small state agency in Golden Valley, Minnesota dedicated to innovative statewide public 
education centered in the arts. Many stakeholders of PCAE have raised concerns about its current 
governance and administration, which they have expressed directly to Governor Dayton’s Office, the 
Office of the Legislative Auditor (OLA) and legislators, including several of the Center’s recent board 
members. The concerns raised are regarding the current government and administration, rather than the 
mission or goals of the organization as a whole, which was often cited as a separate entity, alien from its 
governance. 
 
Over the past two years, several then current, now former board members, parents, alumni and employees 
have filed complaints with Governor Dayton’s office, the Legislative Auditor, individual legislators, and 
various departments at Minnesota Management & Budget (MMB) about concerns with action, or inaction 
of the current governance and administration. There was no action taken by Governor Dayton’s office. 
The Legislative Auditor needs legislative commission approval for program audits that would address 
stated concerns. The board member report was authored in September 2011 (see Appendix). A program 
evaluation plan by OLA was submitted to the Legislative Audit Commission for PCAE in the last review 
of potential evaluations, but was not chosen. 
 
Many groups have individually expressed need for further investigation of activities, outputs and 
outcomes related to the governance and administrative structure of the Center:  
 

● Several arts organizations sent letters to the PCAE Board (see Appendix), lamenting the severe 
cuts in resources and outreach that had been standard practice throughout the history of the 
Center, citing the 129C mandates. The Minnesota Music Educators Association (MMEA), and 
Dr. Douglas Orzolek of the University of Saint Thomas music program sent letters in February 
2012. These letters were evidently ignored. (See Appendix 1 & 2) 

 
● A list of grievances were filed by classified employees through their various unions. Three of the 

unions representing the Center (MAPE, EduMN, AFSCME) have formed a coalition to address 
the collective needs of their classified employees. (PCAE Board Meeting Thursday, June 14, 
2012)  

 
● Lawsuits disputing various personnel decisions were filed by unclassified employees. For 

example, the firing of Dr. Chris Granias received public airing through a petition in a Facebook 
group (see Appendix 3) started by his students on November 1, 2011. 

 
●  In late March 2012, an anonymous letter (see Appendix 4) was submitted to members of the 

media, legislature, current Perpich parents, and unknown other parties, was self-distributed 
among students in late March 2012. The letter personally attacked the current executive director, 
Susan Mackert, and cited accusations, many of which referenced research and data, but had a 
sharp and dramatic tone. 

 
● Four former board members wrote a memo of concern (see Appendix 5), given in September 

2011 to Governor Mark Dayton’s then-Deputy Chief of Staff Michele Kelm-Helgen, and later 
Minnesota Legislative Auditor Jim Nobles, with accompanying meetings, which brought up 
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questions relevant to the evaluation of its governance. The following excerpts are direct 
quotations from the memo: 

 
1. Does the PCAE board of directors allow for democratic participation of individual 
directors, conduct operations with sufficient transparency, and providing director and 
public access to requests for information? 
2. To whom is the PCAE board of directors accountable if governance policies and 
operations are deemed not likely to satisfy obligations of MN Statute 129C and the Open 
Meeting Law? 
3. Does the Governor and Legislature expect that the PCAE board of directors has 
approved budget proposals and reports presented to the Governor and Legislature? 
4. Is the PCAE board of directors obligated to implement and monitor a financial 
accountability plan submitted to the state in 2009? 
5. Does the Governor or Legislature expect the PCAE board of directors to provide HS 
oversight, similar to that provided by a school board?” 
 

The following excerpts from the memo communicated their questions or concerns: 
 

1. Monthly financial oversight by the board appears to be lax. 
2. The board's Budget and Finance Committee demonstrates minimal financial oversight 
and does not provide finance information requested by directors. 
3. Board members are denied access to public documents. 
4. The Legislative Auditor reported two audits resulting in findings and needed follow-up 
steps by PCAE. 
5. A 2010 self assessment by the board calls for improved fiscal reporting while similar 
2011 requests are viewed as attacks. 
6. A 2011 Executive Director report about the need to improve PCAE financial systems 
seems to merit follow-up by the board. 
7. The board revises the public meeting record so as to delete references to finance or 
audit concerns by directors. 
8. A 2009 accountability plan has not been provided to the board. 
9. Open Meeting Law practices appear not to be uniformly followed. 
10. Standards for effective governance seem lacking. 
11. The board's policies seem to be outdated, need revision, and may not clearly 
communicate board governance expectations. 
12. The board leadership has blocked all director requested meetings with the Attorney 
General, and future board meetings on governance as well. 
13. It seems unlikely that board improvements will happen with the current leadership 
structure and board climate.” 

  
In a decade of board minutes, and in discussion with former board members and administrators, the 
question of the role of the Perpich Board came up again and again, without being truly resolved. The main 
questions repeated in minutes include, “Are we a school board? Are we a state agency board? Are we a 
hybrid?” Other questions explored:  
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● “Should we adopt the Carver Model of Governance?2” (Carver, 1997) which is the model now, 
but does not seem to be followed in letter or spirit according to previous board members who 
were interviewed, 

● “What role do we have in evaluating the Executive Director?”  
● “What is the delineation between the board [of PCAE] and the [Perpich] foundation?”  

 
There has been enough turnover of directors and board members over the past decade to muddy the 
waters even further in the board assuming a clear role and identity.  
 
Several interviews conducted in the course of this study, with current or recent employees, suggested 
there had been mass shredding of documents during the recent audit, during off-hours such as weekends 
and evenings. This was also cited from the time when the current director had first served as interim 
director after former director Nathan Davis had resigned. There were challenges getting the agency to 
cooperate with basic data request compliance, for documents as basic as board minutes and annual 
financial documents, in the process of this evaluation plan. 
 
OLA prepared a less specific PCAE program evaluation plan in the past Legislative Audit Commission 
(LAC) selection process. This action did not move past the initial selection process when the LAC met 
last year to review proposed evaluations. However, a member of the LAC suggested that it might help to 
individually pursue a more in-depth analysis for the next round of selected projects. This suggested 
governance audit seems particularly relevant as the Center attempts to extend its reach in the new 
Crosswinds School expansion plan to absorb a STEAM (science, technology, engineering, arts and math)-
based middle school in Woodbury. 
 
The previous record of concerns and the critical juncture at which PCAE now finds itself, due to its 
expansion plan, indicate a pressing need for full evaluation of the governance, administrative, and 
financial structures of the Center, as well as performance measures for the board and executive director. It 
also recommends methods and questions for this evaluation plan. A developmental evaluation is being 
suggested because interviews and data gathered suggested that the Center needs an ongoing form of 
feedback and data gathering to improve its governance, administrative, financial and performance 
structures. A developmental evaluation allows an organization to make ongoing improvements based on 
feedback and in response to environmental, cultural and political changes that may affect the organization 
over time.   
 
In addition, it suggests qualitative interviews as part of data gathering methodology in the program 
evaluation, because they would likely reveal what these previous audits could not. Previous reviews and 
audits had not turned up the issues heard informally by Mr. Nobles, previous administrators, and myself. 
Speculating that people might be unwilling to speak freely in an evaluation or review for fear of 
retribution, I decided to take the step of securing IRB protections so that people could be assured of 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2	  The Carver Model seeks to avoid the “trap” John Carver has observed when boards are recruited to fit 
the expertise that staff typically provides in an organization. He feels that a board’s role is to create policy 
based in “ends” versus “means,” within an organization, to set the vision/mission, values and goals, 
relying on staff to accomplish them. Carver feels that boards have “greater control with shorter 
documents, and demonstrate how the revered practice of approving budgets, plans and other 
administrative material—a process that cripples strategic leadership—becomes unnecessary when boards 
enact policies that make a difference.” (Carver, 1997)	  
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speaking to me in confidence. Indeed my project did reveal some concerns that had not previously been 
documented in evaluations, which may be because confidentiality permitted people to speak freely. This 
implies that confidentiality would be a good foundation to maintain in future evaluations. The risks of this 
project include a politically charged issue and the necessity of providing a confidential, safe process 
which can accurately capture the main issues confronting the Perpich Center. 
 
In response to some of these complaints, the OLA conducted a few recent forms of evaluation within the 
scope of their charge, including a financial audit and elements of the recent Legacy Amendment program 
evaluation. These evaluations found nothing conclusive to support the concerns. However, it can be 
difficult to identify a problem in an agency through evaluating paper and electronic records, especially 
when the organization is lacking document retention policies, open data practices, and transparent, 
detailed governance minutes.  

Methods and Research Overview 

Literature Review 
Program evaluation theorists Ernest House, Huey Chen, Jean King and Michael Quinn Patton are the 
grounding for the research approach in this project. House argues that program evaluation is a democratic 
process that includes all stakeholders, with the thinking that a custodian or an elected official may have 
equal exposure to an organization, but they have diverse perspectives that will lead to meaningful insight 
and recommendations.  
 
In an address to the European Evaluation Association, House said, “First, some evaluators see themselves 
as politically neutral through employing research methods. Second, some accept the value-laden character 
of their work and try to express multiple values in their studies, but still strive to maintain non-partisan 
credibility. A third way is to engage with politics and values directly to address particular values and 
interests. Democratic evaluators are in this last category,” (House, 2006). Further, he developed a 
checklist housed at Western Michigan University, with his colleague, Ken Howe, on how to practice 
deliberative democratic evaluation,  

 
The aspiration is to construct valid conclusions where there are conflicting views. The approach 
extends impartiality by including relevant interests, values, and views so that conclusions can be 
unbiased in value as well as factual aspects. Relevant value positions are included, but are subject 
to criticism the way other findings are. Not all value claims are equally defensible. The evaluator 
is still responsible for unbiased data collection, analysis, and arriving at sound conclusions. The 
guiding principles are inclusion, dialogue, and deliberation, which work in tandem with the 
professional canons of research validity. (House & Howe, 2000) 

 
The ideas of being open to criticism are the foundation of Ernest House’s democratic evaluation theory, 
and they are also foundational to the mission of the Perpich Center. He believes that if all stakeholders are 
given a voice in an evaluation, it may be painful, but you get to hear the best of the best, and the worst of 
the worst, and put it out there. This theory gets back to the unsung, underlying mission of the Perpich 
Center, to create a public educational space for open, democratic expression through art. Its official 
mission: “provides all Minnesota students the opportunity to develop and integrate their artistic and 
academic abilities to their highest potential,” and its motto: “innovative public education centered in the 
arts,” are explicit. Implicit in those statements, as was brought up in multiple interviews conducted for 
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this research, was the goal of creating students who were critical thinkers and defied the status quo. Part 
of the intent of art, beyond the aesthetic experience, is to push the envelope, and to be open to critique. 
 
In their book, Fourth Generation Evaluation, Egon Guba and Yvonna Lincoln argue for evaluation in 
which “the claims and concerns of stakeholders” become the center of evaluation. (Guba & Lincoln, 
1989) They write that even open societies withhold information and disenfranchise stakeholders 
purposefully, and assign blame, to preserve power. Lincoln and Guba suggest that evaluation information 
is likely to take second place to issues such as, “control, money, opportunity, or even preservation of the 
status quo, when it takes place in a decision-making arena where large numbers of claims, concerns, and 
issues can, from a political point of view, be safely ignored.” 
 
Patton and King argue primarily for evaluation to be used by or useful to related stakeholders after the 
evaluation takes place. However, that use could include current or future administrators, and external or 
internal stakeholders, depending on the primary intended users. In the case of this project, the hope is that 
the perspective of current and former internal stakeholders can influence the use of current external 
stakeholders, such as legislators, or the OLA, and future internal stakeholders, such as future employees 
of the Center. 
 
Patton defines developmental evaluation as, “Evaluation processes and activities that support program, 
project, product, personnel and/ or organizational development (usually the latter). The evaluator is part 
of a team whose members collaborate to conceptualize, design, and test new approaches in a long-term, 
on-going process of continuous improvement, adaptation, and intentional change. The evaluator’s primary 
function in the team is to elucidate team discussions with evaluative data and logic, and to facilitate data-
based decision-making in the developmental process.” (Patton, 1994) 
 
Program evaluation is a tool meant to strengthen the quality of programs and improve outcomes through 
recommendations based on qualitative and quantitative data. Patton (Patton, 2012), an evaluation theorist 
and practitioner, said in the initial three chapters of his book Essentials of Utilization-Focused Evaluation 
that the first steps of evaluation are to identify primary-intended users, an appropriate evaluator or team, 
and see that both are ready for evaluation. 
 
The stakeholders interviewed did not see this process as a threat, but a necessity, at this point not in 
maintaining the health of the organization, but in preserving its integrity and mission. However, the 
stakeholders invited who chose not to participate, the current board and administration, have voiced 
concern with this plan, potential for bias, and the potential negative impact of an evaluation on their 
organization. This appears to be part of a pattern of blame or threat assumed of those whom have offered 
critique of the current organization. The current executive director was quoted by multiple interviewees in 
the course of this study as calling the 2012 OLA Financial Analysis a “dirty audit,” in the course of a 
large employee meeting, as well as in other contexts with faculty and staff.  
 
What you can gain from different people will differ, in the process both House, and Lincoln and Guba, 
describe. For example, board members or administrators may have a view of other organizations, 
compared with teachers who have primarily taught at the Perpich Center throughout their career. This was 
balanced by using the older minutes, which are more complete and give a better view of the dialogue and 
problem-solving efforts by the board. Insight from previous board members and administrators also 
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helped provide a broad landscape and background for the organization, for better perspective and depth of 
field. 
 
In reading the American Evaluation Association Guiding Principles (2004) and the Joint Committee on 
Standards for Educational Evaluation (Yarbrough, Shulha  Hopson & Caruthers, 2011), potential for bias 
was explored. The principles requested clear disclosure of potential conflict of interest. In this case, the 
evaluator is an alumnus of the school inside the Perpich Center, but data was triangulated, and outside 
critique was welcomed by peer evaluators, academic advisers and faculty, in order to reduce or eliminate 
unintended bias. The main concern maintained from those guidelines was that this plan could be misused 
or have unintended consequences. However, if taxpayers are kept in mind as the beneficiaries of actions 
by the primary-intended users of this evaluation, then the results of a potential evaluation would 
ultimately be beneficial. 
 
Evaluator Huey Chen wrote in Theory-Driven Evaluations that program evaluation “can become a set of 
predetermined research steps that are uniformly and mechanically applied to various programs without 
concern for the theoretical implications of program content, setting, participants, implementing 
organizations, and so on.” He goes on to say that “A black box evaluation is usually not sensitive to the 
political and organizational contexts of input and output and it neglects issues such as the relationship 
between the delivered treatment and planned treatment, between official goals and operative goals, or 
between intended and unintended effects.” (Chen, 1990) 
 
In this sense, it is important in a potential evaluation for Perpich to be evaluated based on its intended 
outcomes, as well as the inputs and outputs expected of a state agency and school. Even thinking about 
the fact that it is both a state agency and a school makes it difficult to evaluate based on strict inputs and 
outputs. PCAE is a hybrid of two complex systems.  
 
A logic model is a way of visualizing the activities, resources, outputs and outcomes of an organization or 
program based on its mission. In this case, the logic model focuses on the overall organization, rather than 
the administrative, governance, financial and performance structures. The critique is that those structures 
are often separate from the activities of the organization itself. Logic model templates were drawn from 
the University of Wisconsin Extension, the Kellogg Foundation of Battle Creek, MI, and Logic Modeling 
Methods in Program Evaluation by Joy A. Frechtling. The basic format for evaluation methods were 
guided by the Handbook of Practical Program Evaluation by Wholey, Hatry and Newcomer, as well as 
the Kellogg Foundation.  
 
Methods 
Data collection in this evaluation plan includes participant observation of public board meetings, 
qualitative, semi-structured interviews of stakeholders, and analysis of publicly available documents such 
as media coverage, board minutes, supplemental board information, and finance documentation.  For 
people who are interviewed, multiple interviews may have been held with each study participant in order 
to provide more in-depth data collection, and opportunities for follow-up. 
 
Various stakeholders were consulted, including current and former board members, current and former 
administrators, faculty and staff, current and former administrators from state agencies in support 
capacities to the Perpich Center, elected officials in decision-making capacities, and their staff or support 
departments (legal, research, and fiscal departments of the state legislature).  I conducted confidential 
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interviews with 14 people, including alumni and parents, current or former staff or board members of 
PCAE. Consent is not needed for data gathered in public meetings. Interview requests were issued to all 
current board members and administrators of the Center, but not one choose to cooperate with this study. 
This, in essence, undermined the ability to increase validity and represent all relevant interests, values and 
views, except that requests were issued, and all voices were included, at least in attempt. 
 
Participant observation was employed for public events such as board meetings and center 
announcements. These events were audio-recorded openly, relevant notes taken, and documents such as 
minutes and supplemental handouts were collected. Document review was used as a technique for 
thousands of paper and digital pages of historic and current documents accumulated over the past two 
years. Many of these are included in the digital (PDF) appendix noted earlier. Theoretical selection was 
used to request initial participants for the qualitative interviews conducted over the course of this project. 
Snowball selection was used at the end of each interview, to gain new ideas for potential interview 
participants. 

Situation Analysis 

Historical Context 
The United States distinguishes itself as an innovation-based economy. In the late 1970s, Governor Rudy 
Perpich was working for Control Data Corporation on a project in Europe to build relationships abroad, in 
between his first and subsequent terms in executive office. He and his wife, Lola, visited a public arts 
conservatory and school in Vienna (Hainlen, 2009). They felt a school like it in Minnesota would fuel an 
innovation-based economy. 
  
The Hainlen text said that James Undercofler and Barbara Martin were chosen to advocate for and run 
what became the Minnesota Center for Arts Education, known since 1999 as the Perpich Center for Arts 
Education (PCAE). They argued for a Center for the “thinking artist,” as a place where students learned 
that ideas could be turned into realities. Undercofler became the first Executive Director, where he served 
until 1995, and Martin was the Deputy Director until 2001. Undercofler believed that the ultimate 
evaluation measure was the student body’s collective ability, or an individual student’s ability, to think 
critically, take risks, and express their art or understanding of art, at a sophisticated level. 
 
The Arts High School, which was the original concept from Lola and Rudy Perpich, with heavy influence 
by William LaRue Jones (then head of the Twin Cities Youth Symphonies), is a statewide, public, 
residential high school centered in the arts for students in grades 11 and 12 (Hainlen, 2009). At inception, 
the school had six areas of artistic emphasis: music, theater, dance, visual arts, literary arts and media arts. 
In 2010, a seventh art area was added as an interdisciplinary art-science program. This history is related in 
close detail in a doctoral thesis by James Hainlen. (Hainlen, 2009) Historical context is also based on 
interviews in the course of this project which overlap with Hainlen’s research, and an extensive review, 
and digitizing, of his research papers. 
 
PCAE is the arts department of the Minnesota Department of Education. When you search Arts standards 
on MDE’s site, it states, “The Perpich Center for Arts Education provides guidance on developing local 
arts standards,” and lists a PCAE administrator as the contact. This was part of the founding intent for the 
Center. This means they set standards and curriculum for arts and integrative education for the State of 
Minnesota. The Center plays a leadership role in the design and implementation of K-12 Arts Standards, 
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including the most recent standards adopted on November 16, 2009, for implementation in the 2010-11 
school year for all Minnesota K-12 students. They also provide curriculum and training tools through 
their publications. 
  
Today, PCAE is still a fairly young and small state agency when compared with traditional agencies such 
as MMB or the Minnesota Department of Education (MDE). For example, MMB oversees all state 
agencies in terms of their management and budget needs. SmART, the Small Agency Research Team is a 
subset of MMB, available as an administrative resource for state agencies in smaller scope such as PCAE. 
Perpich provides the Art curriculum and standards for MDE. However, MDE is the overall resource for 
E-12 public education in the state.  
 
PCAE has faced an ongoing challenge since inception to fit into the mold, and related state policies and 
statutes, of these large and complex agencies. The center was not meant to fit the traditional model of E-
12 education. It was meant to help influence and shape emerging pedagogies and technologies. The 
agency was envisioned by Governor Rudy Perpich and members of the legislature, to put emphasis on the 
arts, and innovative methods of education for students, teachers and communities statewide. It actualizes 
this through three distinct branches: the PCAE Library, the Arts High School (AHS), and Professional 
Development and Research (PDR). 

PCAE Library 
The PCAE Library is a library and multimedia center with a collection specialized towards arts and 
education curriculum and resources. The PCAE website states, “The collection consists of over 10,000 
print books, an extensive collection of DVDs, video recordings and sound recordings, and over 15,000 
electronic books.” All Minnesota residents have access to this library. In its history, the resource center 
has been utilized by practicing artists and educators, as it has been known for its specialized art-centered 
collections featuring mediums such as dance, media arts (film, photography), or music. Its collection is 
available statewide through MnPALS and Interlibrary Loan. The LRC works closely with PDR to provide 
support services and resources statewide. 

Arts High School 
The Arts High School is a residential, tuition-free public school for 11th and 12th graders who are citizens 
of the State of Minnesota. The Center has seven art areas: dance, theater, music, visual arts, media arts, 
literary arts and a special interdisciplinary art and science program. It also provides a rigorous academic 
program. Classes blend art with academic pursuits. For example, analysis and criticism in foreign film 
and Chinese literature approach English requirements with an artistic lens. Advanced Placement (AP) 
classes such as calculus and art history are offered. 
 
On average in the course of the school’s history, about half the students have been commuters 
traditionally living within a 16-mile from the Center, while the other half have hailed from communities 
across Minnesota, such as Bemidji, International Falls, and Worthington. In the first ten years of the 
Center’s history, teachers and student services staff were sent in groups to these communities to conduct 
recruitment sessions, develop relationships with teachers and artists in the community, and host admission 
reviews.  
 
Today, information sessions and admission reviews are held only at the Perpich Center in Golden Valley. 
Since that decision, enrollment from Greater Minnesota has declined. The Center was established before 
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the Charter School bill. During his administration, Governor Pawlenty argued that PCAE could simply 
become a charter school. The residential component is a reason why it seems this wouldn't work: it was 
established for service to Greater Minnesota, which is the reason for state funding. However, the 
following is an example of a charter school that is residential, featured in Waiting for Superman: 
www.seedschooldc.org. 
 

Professional Development and Research 
Professional Development and Research (PDR) organizes a statewide network of educators, artists and 
administrators in schools statewide. It also coordinates this work in communities and with arts 
organizations and artists, bridging their work and relationships with schools. The Center works within art 
areas that mirror the same categories as AHS (see the paragraph above), to provide professional and 
technical support to educators. 
  
The two main goals of PDR are: to build Teacher/Teaching Artist capacity to provide innovative, 
inclusive, standards-based, measurable and student centered learning. Second, their goal is to improve the 
capacity of state, regional and local systems to provide high quality arts education for all Minnesota 
students. Some of the main programs they coordinate include: 
  
·            MN Dance Education Summit & Cabaret 
·            Artful Online 
·            Art Courses for Educators (ACE) (Dance, Media Arts and Theater) 
·            Arts And Schools As Partner (ASAP) 
·            Comprehensive Arts Planning Program (CAPP) 
·            Multicultural Voices (MCV) 
·            Partner Schools 
·            The Perpich Arts Integration Project (technically a Legacy Amendment project, with separate  

funding and staffing) 
·            Scholars of Distinction 

Political Context 
 
What happens when it is not an organization, but its leadership, which is questioned by those affected by 
the organization or agency’s mission? This plan explores the complication involved when an established, 
tiny, innovative state agency for arts education had its unique culture challenged by new leadership. 
Public agencies have several potential outlets. They might appeal to the commissioner or director of their 
agency, individuals of a council, legislature or board to influence the whole, or an executive like a mayor 
or governor. They might find a way to appeal to the public through an outlet such as the media. 
  
In the case of state agencies in Minnesota, individual administrators can rely on supportive state agency 
resources at MMB, the Attorney General’s Office, or the Department of Administration. However, when 
the board or executives are politically-appointed, the strength or effectiveness of these resources can 
sometimes be influenced the whims of the political party or parties, or elected officials. For example, 
program evaluations are chosen by a bipartisan board from both houses of the state legislature in 
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Minnesota, but the members of the majority in either house often have priority in choosing which 
programs will be evaluated. 
  
Individuals in state or public agencies have some other options besides those listed. If they are classified 
employees (union-protected), they may appeal through the grievance process or in consultation with their 
union steward or local. However, depending on the severity of the situation, the grievance process can be 
arduous. Their union, or unions, can discuss challenges through the contract negotiation process, but this 
is often mediated by a state agency in charge of labor negotiation, rather than with the agency or leaders 
themselves. Perpich employees are represented by four unions: SRSEA/EduMN, AFSCME, MAPE, 
MNA, and MMA. There is a list of grievances currently in the queue for the unions representing PCAE 
employees now. Individual employees may seek the advice of a neutral, confidential employee-assistance 
counselor through the Department of Employee Relations, also known as the Employee Assistance 
Program. 
 
This evaluation is meant to be not for the Center as a whole, but the governance, administrative, financial 
and performance structures. This means that the following aspect of the plan needs to look at how the 
administration and governance has an affect on the activities, outputs and outcomes of the Center as a 
whole. The following is a description of those, from the perspective of the current governance and 
administration, as articulated by the Dayton Administration. 

Rationale for Completing an External Evaluation 
 
A more recent administrator said they thought that a developmental internal evaluation has been needed 
for a long time, for many good reasons, and they felt the methods and approach in the process of this 
project were excellent templates (see methods section). Another interview in the course of this project 
suggested an annual internal audit from an accounting firm, in tandem with an annual, combination of 
developmental and summative evaluation, as two best practices for a healthy organization. Developmental 
evaluation means an ongoing process that uses feedback to determine and refine action and change 
towards improving an organization. Summative evaluation is meant to determine if aspects of, or whole 
programs, are meeting their intents and purposes, to determine if aspects of an organization or program 
should still exist. 
 
There was concern voiced in research interviews conducted in the course of this project, that internal 
evaluation would need to be conducted by an outside program evaluation consulting firm, the OLA, or a 
resource within MMB, where stakeholders would feel able to express honest concern or dissent. The 
current and former faculty and staff interviewed expressed an earnest desire for self-reflection and 
improvement, as part of their passion for the organization and its constituents. The taxpayers of 
Minnesota were cited often in interviews in the course of this project as the stakeholder group, then 
students at the school and statewide, then teachers and artists statewide, in order of priority. In this case, 
the primary-intended users are those listed in the previous sentence, as well as the participants of this 
research. Where does that leave those who may not be ready for an evaluation? 
 
One previous administrator said that there are inherent problems that emerge in any bureaucracy. 
Competition for resources: time, attention, money, space, status, happen at educational institutions and 
government agencies, and Perpich is no exception. For the most part, in strategic plan interviews from 
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earlier historic documents, and in current interviews in the course of this project, administrative concerns 
of the past seemed to be confined to the employees. Priorities were student-centered, as the teachers and 
staff felt supported in a Center culture that supported free expression. Interviews in the course of this 
project with current faculty and staff indicated that the current administrative and governance concerns 
had become a voiced issue for the student body, parents, and recent alumni at this point in time. 
 
There was a clear nostalgia from longtime faculty, staff, former administrators and board members, for an 
earlier era of creativity and freedom. This nostalgia was not always a reality, in the sense that there was 
some silo-ing or competition for resources that happened between departments within the Center. There 
was also a learning curve in compliance with agency requirements that was attributed to "artists," but 
managing agencies tended to forgive and try to help a fledgling agency get its wings. 
 
A dramatic contrast (then v. now) was articulated between the general perception of safety in a cultural 
sense, security in terms of child well being, and competence in leadership between the past and present. 
The culture of innovation and free expression cited was described as having a dramatically short half life 
since the mid-2000s. Multiple stakeholders intervened over the course of a few years to address these 
concerns in the following ways: 
 

Governance Concerns 
·            A more detailed list of concerns about recent/current governance was detailed by four recent board 
members, in a memo included in the appendix of this document and quoted extensively above. 
 
·            There were many concerns cited in interviews during this plan’s qualitative research, about the lack 
of separation between the Perpich Center Board and the Perpich Foundation. 
 
·            The Saint Cloud State University Registrar’s Office confirmed that current executive director, Susan 
Heineke Mackert, was not conferred an undergraduate degree there. Ms. Mackert’s public résumé, 
documented online during the Pawlenty administration appointment review process, listed studies only at 
Saint Cloud State University, so it is unclear if a degree was conferred elsewhere.  
 
Interviews in the course of this research, with those involved in the hiring process revealed that this lack 
of degree was openly discussed by the board in the hiring process, but was ignored by all but one board 
member as a concern. That board member issued a detailed memo to their fellow members about related 
concerns with the hiring choice, which an interview conducted in this research said was ignored. The 
appendix contains the original job description, which lists that a Masters degree is required, doctorate 
preferred, for educational qualifications. Mackert also served as PCAE Board Chair at the time of her 
hiring to the executive director position. Please refer to the Appendix for a full narrative about this 
process by board members from that time. 
 
·            Several interviews of previous administrators, and those involved in administration, in the course of 
this plan, said that the director has cultivated close ties with the various appointments coordinators of the 
most recent Governors’ administrations. Interviews conducted in this project revealed that the executive 
director of the Center has traditionally had heavy influence over which individuals would be chosen for 
the board. The PCAE board is the primary oversight and hiring agent of the executive director. This raises 
some evaluation questions similar to the recent OLA evaluation of the Met Council (analysis of 
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governance concerns related to its transit authority), implying it may be out of synch with the primary 
needs of its constituents when it becomes too politicized, in either party. 
 

Administrative Concerns 
·            Documents reviewed, and interviews in the course of this plan’s development, reinforced that 
several employees spoke out at the June 2012 PCAE board meeting, asking for the board’s help to 
intervene in extensive and costly forensic audits that had been targeted on specific employees, all of 
whom shared a long history with the Center, without previous incidents. In other words, a few employees 
were told they were under investigation, without knowing why, and their emails and other records or 
documents were assessed for any potential wrongdoing, for several months, not knowing when the review 
period would end, or what had caused suspicion.  
 
·            In the past three years, there have been numerous incidents of questionable hiring and termination 
practices from administration, which were mentioned in the course of interviews in this project, with 
current and former faculty and staff. 
 
·            In the course of interviews during this project, it was said that funding to PDR had been reduced 
dramatically since director Mike Hiatt retired in 2011. The Legacy Arts Integration project has become an 
important facet of Perpich Center's outreach, but Legacy funding is not meant to supplant or reduce state-
services such as the ones traditionally offered as part of MN statute 129C. It was expressed that the 
Legacy project, which measured the effectiveness of PDR, happened before the funding was eliminated 
for many of the programs. The sentiment was that the report would have produced dramatically different 
results if it was conducted today. 
 
·            There was a strong feeling expressed that the lack of experience and education of the executive 
director was a severe detriment to the mission and related budget of PDR. Budget-related programming 
choices were made out of context, and not communicated to staff effectively to make decisions. This was 
also affecting partnerships with historic organizational allies such as the University of Minnesota, 
individual artists statewide, and communities. A new PDR director is present now, but it is unclear what 
changes will be made under his leadership. 
 
·            Through interviews conducted during this research plan, there were several concerns about the 
Center’s conformance with federal and state special education requirements over the past few years. 
 
·      There were concerns about compliance and safety for minors in the residential component of the 
school, since the residence hall director position with an office in the dorm was eliminated and combined 
with the Dean of Students/Director of Student Services Assistant Principal position that did not office at 
the dorm. 
 
The original residence hall director, Mary Pietruszewski, had been there since the establishment of the 
Center. She was widely regarded, in the interviews where she was mentioned during the course of this 
research, as a competent administrator with a flawless track record, managing a complex and vulnerable 
aspect of the Center, with a demonstrated passion for student well being. She was apparently demoted 
into a school support role in 2011. Administrators decided to dissolve the director position, which 
subsequently ended the daily collaboration between management and dorm staff. The interviewees cited 
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that they felt it was because she voiced concerns about decisions being made and their potential impact on 
students, and was one of the employees chosen for the recent investigation noted above.  
 
The separation of direct supervision by an administrator in the dorm, according to interviews, had 
unintended consequences, as well as hiring of people classified as security, who could be guards from 
other agencies, rather than the contrasting classification for student support roles, with backgrounds in 
social work or education. Concerns were voiced about the decision to cease having live-in staff at the 
dorm, which had played a major role in providing the 24/7 safe and nurturing environment at the dorm for 
over 20 years.  Concerns were also voiced about students receiving correct distribution of medications, of 
ill students being in the dorm most afternoons without adult supervision, and of reduced sensitivity to the 
individual needs of students.   

Financial Concerns 
·            There were concerns voiced about how state funding was potentially used for trips to China and 
France. In March 2013, current members of the faculty and staff reported seeing documentation for a trip 
to Africa, including 5 students, the PCAE Communications Director, Debra Kelley, and the music 
teacher, Janice Hutton, (who has taken other professional trips there). In minutes and documents from 
previous administrations, it seemed that out of state travel needed particular approval from an office such 
as MMB. In contrast to this spending, many of the residential and regular student fees have increased 
significantly since 2000, in response to reductions in state funding. 
 
·            There were concerns in interviews conducted in the course of this project, about why an FTE was 
allocated for a new STEAM art area with minimal enrollment. 
 
·            It was difficult to perform a thoughtful evaluation of the recent financial decisions of the Center. 
The financial statements presented to the board, and approved, are typically one page long. Previous 
administrators revealed that at least in the past, accounting detail was available to the penny spent. The 
best data available was from MMB, but was not to this level of detail, but was by general categories 
which were coded by divisions within the agency, and into pools, not itemized. The transition from 
MAPS to SWIFT accounting systems at the state-level was cited as a reason for the lack of information, 
but not just for the year of the transition in 2011, but in the time before and since. 
 

Performance Measure Concerns 
·            There were mixed reports on performance measures accounted by the Center in recent years. 
Previous administrators cited that performance evaluations of employees were an annual, ongoing State 
requirement. This would be considered personnel data, which is unavailable by public data request. 
Similar data on job postings, job descriptions, contracts, etc. were unavailable. Interviewees said that 
there seemed to be discrepancies between postings and the qualifications of many hired, some of whom 
have come from outside the state pool, during the time of hiring freezes. Interviews conducted during this 
plan’s research said that Unions representing employees in the Center had requested this sort of data as 
part of their contract negotiations, but had not been given the data as of this plan being written. 
 
·            In the past three years, there have been dramatically increased turnover, retirements, and disability 
claims (or FMLA), when compared with the history of the agency. (cited in interviews with various 
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stakeholders during the qualitative research of this report, and could not be compared with agency data, 
which was unavailable) 
 

Coda of Evaluation Rationale 
The previous Legacy-related and Financial Audits by OLA were unable to unearth these issues. The 
presentation on internal controls by the Executive Director at the September 2012 PCAE Board Meeting, 
countered this. She said that the Perpich Center, in fact, has better conformance with requirements than 
ever before in the history of the Center. This was why she was chosen for a special subcommittee on 
internal controls at MMB. 
 
Program evaluation is meant to improve services in a program, which are stated as outputs and outcomes. 
Outcomes expected for the Perpich Center include: preparing students in Minnesota for an innovation-
based economy, preparing teachers and providing a lab school and research center to create and practice 
innovative pedagogy, curriculum and standards, centered in creativity, utilizing emerging learning 
technologies. The interviews held during this plan’s research revealed that there were questions about the 
extent to which the current governance model supports those outcomes. 
 

Potential Evaluation Metrics 
Now that the metrics of the Center, according to its current governance, have been outlined, how would 
OLA evaluate the governance body or administration’s ability to support those? This would require 
another set of metrics, which may often be less tangible, or not be counted. Questions or measures may 
include: 
 
1) Retention/attrition of faculty, staff, administrators, board members and students. For example, four 
members of the board left or were not renewed in 2011 because of the lack of response they felt from the 
current board and the Dayton Administration, to their concerns (see board memo in appendix). Also, 
interviews conducted in the qualitative methods of this plan stated that the AHS graduation rate was 
inflated because students with issues or concerns were encouraged to return to their home school, rather 
than struggle at AHS, and weren’t included in the 99-100% graduation rate often cited by the Center. 
 
2) How is feedback collected, reviewed and redistributed? There are apparently student and parent 
surveys that have been issued over the past few years, but those interviewed in research for this evaluation 
plan did not know where that data went, and how it was used to inform or change decisions for 
improvement. 
 
3) How do you measure transparency? Most interviews in this project highlighted a lack of, or reduced, 
transparency in the board and administration. A document review of board minutes over the last thirteen 
years showed a marked change in what is documented, versus what was documented, in minutes. Minutes 
in the early to mid-2000s, for example, quoted individuals and summarized conversations, so they were 
pages long and it was easier to understand the board’s process in that case, in contrast to recent minutes 
that are only a few pages and describe things more generally. 
 
4) How do you measure the health of a culture? Often the concerns mentioned went back to a vision of 
culture at the institution as it was, versus what it is now. Peter M. Senge of MIT writes about this idea in 
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terms of fostering a learning organization in his book The Fifth Discipline. (Senge, 2007) Measures or 
feedback could be gathered through performance evaluations, or a separate metric with anonymity, such 
as a survey. 
 
5) One of the previous administrators noted that many aspects of the Center were created by the initial 
faculty, staff and students. These are cultural artifacts, such as the names of buildings or the locus of 
programs, that the governance never sanctioned, to be officially recognized, but were instead assumed 
and allowed. In this way, for so long, the Center grew in a grassroots or organic way, from a creative 
culture that was separate from its governance. This was allowed by the initial administrators, but has been 
questioned or changed by the current, more mainstream-education oriented administrators. This may be 
where some of the conflict originated. 
 
The Charities Review Council requires several types of documents in order to certify nonprofits as 
responsible for donors. It seems that an agency like Perpich might consider some of the same models. 
Similar documents and models exist at MMB and the Department of Administration’s Information Policy 
Analysis Division (IPAD). 
 

○ Audited Financial Statement 
○ Board Bylaws 
○ Board Meeting Minutes 
○ Board Roster 
○ Current Operating Budget  
○ Conflict of Interest Policy: Conflict of Interest Template. 
○ Financial Report: Example of Financial Report 
○ Whistleblower Policy: Sample Whistleblower Policy 
○ Document Retention Policy: Sample Document Retention Policy 
○ Travel & Entertainment Reimbursement Policy  
○ Board Resolution (the Accountability Standards) Board Resolution Form” 

 
IPAD writes on its website, “ 

Minnesota Statutes, Chapter 13, requires that each government entity have policies setting out the 
process by which individuals can inspect or get copies of government data. Each entity must have 
one policy explaining the rights the public has to get access to public data (Minnesota Statutes, 
section 13.03, subdivision 2) and one policy explaining the rights data subjects have to get access 
to data about themselves (Minnesota Statutes, section 13.05, subdivision 8). 
IPAD has developed sample policies from which government entities can develop their own. 
● Policy for members of the public (pdf) - Microsoft Word version 
● Policy for data subjects (pdf) - Microsoft Word version 
● Worksheet for developing policies (pdf) - Microsoft Word version” 

Components of a Recommended Evaluation Plan  
 
1. Data Instrument (Semi-Structured Interview Format) 
Program Evaluations typically recommend one or more tools to gather data about the organization or 
program it is analyzing. In this case, a semi-structured interview is a way of gathering consistent 
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qualitative data in (preferably) face-to-face interviews, using a basic set of open-ended questions about 
the structure and activities of elements of the organization. In this case, centered on the administrative, 
governance, financial and performance structures of the Center.  
 
2. Logic Model 
A logic model is a way of visualizing the activities, resources, outputs and outcomes of an organization or 
program based on its mission. In this case, the logic model focuses on the overall organization, rather 
than the administrative, governance, financial and performance structures. The critique is that those 
structures are often separate from the activities of the organization itself. 
 
3. Measurements/Data Sources 
This table describes ways to measure the outputs and outcomes of the logic model. 
 
4. Timeline for data 
As the logic model suggests that the activities of the organization are often separate from those of its 
governance and administration, this section suggests some traditional performance measure analyses for 
data sources, rather than more traditional program measurements. There are also some accountability 
templates suggested, which are used for nonprofit governance. 

Data Instrument: Semi-Structured Interview Format 
 
In-between closed ended surveying and the conversational collective focus group method, is the semi-
structured interview (SSIs), also often referred to as in-depth interview or qualitative interview. Semi-
structured interviews can be a way to prepare for more structured survey methods, or to explore an 
especially complicated or puzzling research or evaluation question. Semi-structured interviews can be a 
good way for an evaluator to dig into a problem deeply and explore more personal or less obvious facts 
about an organization or program. 
  
A semi-structured interview in evaluation is, in some ways, similar to a job interview. The evaluator or 
moderator will have a guideline of questions and topics to pursue, but may also adjust this line of inquiry 
as the participant answers. This allows the evaluator to ask questions that require tailored follow up 
questions, explore not only what but why people behave, or to become familiar with pivotal individuals in 
a community or organization. These interviews can last any amount of time, should be scheduled in 
advance similar to a meeting, and are often recorded for analysis at a later point. 
  
Semi-structured interviews at this agency are best conducted in person. People have apparently been 
under a lot of personal and political duress at the organization in the past few years. Therefore, it is 
important to make them feel comfortable, and reinforce the research techniques and any protections they 
have in the process of sharing information. 
  
The following are suggested questions and probes used to explore the governance, financial, 
administrative and performance structures of the Center: 
 

Background & Warm-up  
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1.     Please tell me about your relationship to the Center. 
2.     What is the background and experience you bring that is related to the Center’s mission? 
3.     How would you describe the mission of the Center?  
 

Warm-up Probes 
  
1.     Is there anything else you would like to emphasize as important goals for the Center? 
2.     With that mission or those goals in mind, if you were going to evaluate the Center’s performance, 
what kinds of things would you want to routinely evaluate? 
 

Culture Probe 
 
1.     What do you know about the culture of PCAE? 

a.     Why and why not? 
b.     Give examples and specifics (personal stories) 
c.     Can you say more about that? 
d.     What do others think? (probe for dif POV) 
e.     Briefly restate what the respondent has just said 
a.     [use respondent’s own wording to summarize what was said] 
f.      When you do not understand a particular point, avoid asking what the respondent means or 
their meaning. 

 
Governance Structure 

 
1.     Describe what you know about the governance structure of the Center. 
  

Governance Probes 
  
1.     What, in your opinion, would be an ideal governance structure for the Center? 
2.     What purposes or goals do you think that structure would support? 
3.     What parts of the current governance structure would need to be sustained, or changed, to put your 
ideal in place? 
 

Administrative Structure 
 
1.     Describe what you know about the administrative structure of the Center. 
  

Administrative Probes 
  
1.     What, in your opinion, would be an ideal administrative structure for the Center? 
2.     What purposes or goals do you think that structure would support? 
3.     What parts of the current administrative structure would need to be sustained, or changed, to put 
your ideal in place? 
  

Financial Structure 
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1.     What are your thoughts about the financial structure of the institution? 
  

Finance Probes 
  
1.     What is the current model used for financial accounting? 
2.     What, in your opinion, would be an ideal financial structure for the Center? 
3.     What purposes or goals do you think that the ideal financial structure would support? 
4.     What parts of the current structure would need to be sustained, or changed, to put your ideal in 
place? 
 

Performance Measures 
 
1.     Could you please describe what you know about existing performance measures and evaluation at 
the Center?  
 

Performance Probes 
  
1.     Who is evaluated? How often? Who evaluates them?  
2.     What is the model used for performance evaluation? 
3.     What, in your opinion, would be an ideal performance structure for the Center? 
4.     What purposes or goals do you think that the ideal performance structure would support? 
5.     What parts of the current performance structure would need to be sustained, or changed, to put your 
ideal in place? 
6.     Do you have any knowledge of the internal controls in the administration of the school? 
  

Wrap-up – 5 minutes 
 
1.     Is there anything you would like to add about the Center’s governance, financial or performance 
models that we haven’t already discussed? 
2.     Is there anyone you’d suggest I talk with? (Snowball method) 
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Logic Model 
 

The following logic model, or visual outline in matrix form of a program or organization’s activities, resources and goals 
related to its mission, is extrapolated exactly from data in Governor Dayton’s budget proposal: 
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Measurements and Data Sources 
 
The following are the data sources or measurements I recommend for the governance and administration of the Perpich 
Center, based in the types of measurements recommended in the literature, as well as the metrics listed in Governor Dayton’s 
Agency Profile, with timeline: 

OUTPUTS Proposed Data Source 
Number of students enrolled (and from which Legislative and 
Congressional Districts) 

PCAE Student Services 

Number of Admission Meeting Attendees (per meeting & annually), 
Applicants (annually), Admitted students who accept 

PCAE Admissions Data 

Graduation rates and related post-secondary/career longitudinal measures PCAE Student Services 
Number of school districts, communities and teachers served PCAE Professional Development and Research and 

Outreach 
Number of workshops, seminars, conferences and camps conducted PCAE Professional Development and Research and 

Outreach 
Number of artists employed or engaged in teaching PCAE Professional Development and Research and 

Outreach 
Number of library members, specialty of collection compared to other 
sources in Minnesota. 

PCAE Library and Learning Resource Center 

Number of resources accessed, checked-out, requested. PCAE Library and Learning Resource Center 
SHORT TERM OUTCOMES   

Students are represented from districts distributed across Minnesota PCAE Admissions Data 
Students are able to articulate complex ideas about art and artistic 
expression 

PCAE Faculty survey 

Students graduate from high school, majority continue on to Post 
Secondary, others accomplish equivalent nontraditional (artistic, 
community, travel) accomplishments. 

PCAE Student Services 

Relationships built with districts, communities, teachers and students PCAE Professional Development and Research and 
Outreach 

Artists engaged with and supported by local communities PCAE Professional Development and Research and 
Outreach 

INTERMEDIATE OUTCOMES  
Ensure established support/funding from the legislature PCAE Administration 
Artistic freedom is alive and thriving at AHS PCAE Student Services 
Students get jobs, and/or go on to masters/doctoral work, or equivalent 
professional/artistic accomplishments. 

PCAE Student Services 

Districts, communities, teachers learn how to implement their own artistic 
programs, especially for arts programs less available in rural districts, 
such as dance and media arts 

PCAE Professional Development and Research and 
Outreach 

Supportive working economy for artists PCAE Professional Development and Research and 
Outreach 

LONG TERM OUTCOMES  
Sustainability of High School, potentially move towards new 
goals/visioning 

PCAE Administration 

Create “Thinking Artists” for our state PCAE Student Services, PDR 
Former AHS Students become future arts and public leaders/idea 
generation for state economy 

PCAE Student Services 

Innovative public education centered in the arts... for communities and 
educators statewide. 

PCAE Professional Development and Research and 
Outreach 

Communities of teaching/learning artists and educators emerge PCAE Professional Development and Research and 
Outreach 
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Timeline for Data 
 
It is difficult to think about evaluating the Center based on its own metrics, but then conversely find methods to evaluate 
its governance. The following are some recommended strategies for evaluating governance, based more on organizational 
change and leadership models than formal program evaluation. This is mixed with some developmental evaluation 
methods for stakeholders to provide direct and open feedback, to better take the pulse of the organization’s health long-
term. This is not a conventional approach for traditional program evaluation, but assessing governance or leadership is not 
the same as evaluating a program on its merits. Again, the Semi-Structured interview model at this point is the best way to 
get at the sticky challenges this organization faces, with some deficit in available data in previous audit attempts. 

 
   
Proposed Data Source Timing of Data 

Collection 
Strategies of Data Analysis, standards of 
comparison 

360 Degree Review for 
Administrators 

Upon hiring, or every 
five years. 

Administered by external consultant through 
UCCS at UMN or elsewhere. 

Minnesota Multi-phasic 
Personality Test (MMPI) and  
California Psychological 
Inventory (CPI) for Executive 
Director 

Upon hiring. Administered by external consultant through 
UCCS at UMN or other MN-based 
consulting firm. 

MBTI, Strengths Finder for 
Board and Administration 

Upon 
hiring/appointment, as 
part of board retreat and 
training. 

Administered by external consultant through 
UCCS at UMN or MN-based consulting 
firm. 

Fundamental Interpersonal 
Relations Orientation-
Behavior (FIRO-B) for 
administrators and board 

Upon hiring. Administered by external consultant through 
UCCS at UMN or MN-based consulting 
firm. 

Employee survey Annual. Anonymous, online, conducted by Employee 
Services in MMB. Results aggregated and 
given to administration and board. 

Parent and student satisfaction 
survey 

Each Semester. Online. Conducted by PCAE Student 
Services, results distributed to employees of 
the Arts High School. 

Program-specific survey from 
PDR programming 

At the end of each PDR 
training, workshop, 
conference or program. 

Combination of in-person and online 
versions, conducted by PDR Staff 

Focus Groups with alumni 
and former parents 

Every five years Conducted in satellite locations, by 
admissions/enrollment director. Results 
distributed to administrators and board, 
faculty and staff. 
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Dear Executive Director Mackert and Perpich Center Board of Directors,

As the President of the Minnesota Music Educators Association (MMEA), I’m want to share 
concerns of our Board and membership about decreasing support for professional development 
at the Perpich Center for Arts Education.

We have welcomed the collaboration, partnership, and expertise of the Perpich Center 
– primarily the Professional Development staff - for the last 17 years. We continue to 
welcome the center’s programs, clinicians, seminars, and consulting. The staff in Professional 
Development & Research (PDR) do an outstanding job.

The enabling legislation for the Perpich Center laid out a clear role for the agency – to improve 
arts education in K-12 Minnesota schools through “at least summer institutes offered to pupils 
in various regions of the state, in-service workshops for teachers, and leadership development 
programs for teachers.” (1985, Statute 129C, Subd. 5) Legislators understood that Minnesota’s 
arts educators are a key influence and the most practical way to impact students statewide. 

The most recent authorizing statute (2011) lists the Perpich Center’s first responsibility as 
“provide information and technical services to arts teachers, professional arts organizations, 
school districts, and the Department of Education.”  (2011, Statute 129C.15, Subd. 3)

Despite this clear legislative direction, a trend of decreasing support and partnership is apparent 
in recent years. Specific examples follow.

1) Staffing in the Professional Development & Research group
This is by far the most troubling issue. At least 1.5 FTE positions have been open since last June, 
and remain unposted. Full staffing would have allowed the Perpich Center to reach many more 
teachers, administrators, districts, schools and areas in the state. It’s important to remember 
that every teacher contact can be multiplied by at least 100-250 to calculate the number of 
students  impacted by the Perpich Center.

Having the Director position for the group open is especially critical. There is no individual on 
your management team connecting with arts educators in the field, following the trends in the 
state and nationally, and coordinating the PDR staff to ensure even greater results from their 
work. 

We want to be clear that we are not concerned with the quality or quantity of work performed 
by your current staff. They are doing outstanding work within their available resources.

2) Lack of leadership and communication on Teacher Evaluation Performance Process (TEPP)
Passed July 2011, TEPP will have significant impact on Minnesota’s arts educators. Arts 
educators must develop a way to evaluate student learning in a manner that is authentic for our 
content areas, is based on the standards, and can easily be aggregated for and understood by 
administrators and evaluators outside of the content area. Providing guidance and technical 
support to every educator, school and district before the 2014-15 school year is a monumental 
task. 
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MMEA leadership requested a meeting with Director Mackert in October to discuss the 
legislation. Perpich leadership did not appear to be aware of the legislation and had no plans 
to provide models or other resources on this topic. We have not heard anything from Perpich 
since then on what they may do regarding TEPP, and if they will be able to support thousands of 
arts educators as TEPP is implemented.  MMEA has moved forward, but know that our efforts 
would be more fruitful and many more educators would be supported with the expertise and 
leadership PDR could, and we think should, provide. 

3) Withdrawal of financial support for arts education professional conferences
The largest gatherings of Minnesota’s arts educators occur at professional organization 
conferences. MMEA has enjoyed a collaborative relationship with Perpich Center PDR for 
our Midwinter Clinic including support of key clinicians on leading-edge topics (21st century 
skills, standards, assessment). I know this same practice happens for our partner professional 
organizations.

This past fall, MMEA leadership learned that Director Mackert was planning to rescind funding 
for a clinician we had been publicizing for four months. We have been told funding won’t be 
available in future years. 

As an example of the impact these clinicians have on Perpich Center work, Richard Cangro’s 
presentations at the 2012 Midwinter Clinic directly reached 200 educators. PDR staff included  
information at those sessions on Perpich resources.  In just 36 hours, including the resource fair, 
there was contact with 300 music educators, and impressions (via the fair) with approximately 
500 more. The professional conferences are the only setting where Perpich can reach this many 
educators on one day. Calculating the student impact as a result of these educator contacts is 
even more remarkable.  Working collaboratively on conferences seems like one of the most 
efficient uses possible of Perpich resources and staff time. 

We do understand that schools, nonprofit organizations, and state government are experiencing 
budget reductions and need to make difficult decisions about how to allocate their resources. 
Our own organization is doing the same. However, we respectfully request that the Board 
of Directors step back to consider the significant impact of every dollar spent within the 
Professional Development & Research group. Are adequate resources being allocated?

We would welcome any opportunity to discuss our concerns or – perhaps a more invigorating 
discussion - your future plans. You may contact any member of MMEA’s Executive Committee 
listed below. We look forward to many more years of collaboration and partnership.

Sincerely,

Patrick (Rick) Geiger, MMEA President, Coon Rapids High School, rick.geiger@anoka.k12.mn.us, 
763-506-7193

Dr. Amy K Roisum Foley, MMEA President-Elect, Minnesota State University, Mankato
amy.roisum-foley@mnsu.edu, 507-389-2795

Cynthia Shirk, MMEA Past President, Dakota Meadows Middle School, 
cshirk1@isd77.k12.mn.us, 507-387-5077
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Mary Schaefle, MMEA Executive Director, schaefle@mmea.org, 763-566-1460
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February 20, 2012 
 
Executive Director Mackert and Board Members: 
 
For over fifteen years, I have been engaged with the programs offered by the 
Perpich Center for Arts Education’s Professional Development and Research 
Division.  During that time, my colleagues in music education and I have come to 
deeply appreciate the collaborative nature of the PDR division, its focus on 
innovative arts education and its dedication to leading the charge to ensure that 
every student in Minnesota benefits from a high quality arts education.  
 
Recently, however, it seems that the Perpich Center has changed its thoughts and 
approach it plays in fostering the growth and development of arts education in our 
state. As the only state agency dedicated to supporting the arts education profession 
in our state, those changes are quite concerning.  In particular, I cite the following: 
reductions PDR staffing and funding; a loss of interest in collaborative effort with 
arts education groups; changes in facility use policies for arts education groups; a 
lack of communication about policies, initiatives and changes happening at the state 
level; concerns about ongoing grant opportunities; and a steering away from the 
development of innovative arts education practices and models that made the 
Perpich Center the envy of so many other states.   
 
For many years, the Perpich Center’s Professional Development Division has 
faithfully worked to help the state’s 10,000 arts educators achieve a level of quality 
that can not be paralleled anywhere in the United States. My desire is that you will 
take a few moments to address these concerns so that the work of PDR can continue 
to play a significant role in providing Minnesota’s 850,000 students the best arts 
education in the country.  We need you to be collaborative, we need you to be 
innovative and we need you to lead.  
 
With all of this in mind, I have carefully reviewed the board minutes, but I still have 
several questions.  I would appreciate it if you could provide me information on how 
to access the Perpich Center’s financial and staffing reports, a copy of the recent 
financial audit and a copy of the most recent executive director’s evaluation. 
   
Sincerely, 

 
Douglas C. Orzolek, Ph.D. 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Susan H Mackert, the Executive Director of Perpich Center for Arts Education, has 
no undergraduate degree or prior experience in educational administrative 
leadership, arts education or any other similar or related field. Like Richard III, she 
has dishonestly wrestled control of the organization and has maintained her control 
by creating a climate offear and intimidation among staff and students. Charges of 
tampering with graduation data, misuse of funds, nepotism, conflicts of interest and 
other engagements of questionable, unethical, border-line legal or illegal activities 
have since dominated the talk among students and staff at the Arts High School 
since Sue Mackert's ascendancy to the directorship. While she has demonstrated 
exceptional political skill, this false misrepresentation of her education and obvious 
lack of experience in handling a staff and institution of this size and complexity, has 
led to a severe deterioration of morale amongst the staff, distrust amongst the 
student body, and poor handling of daily operations . . 

Susan "Sue" H Mackert, had no college degree when she was appointed by then-Governor 
Tim Pawlenty - noted in her appointment to the Board of the PCAE back in June 2008. She had 
majored in Journalism at St. Cloud State University. There is no record of attendance, graduation 
or degree from St. Cloud State University. 

Having a college degree is not a requirement to be appointed to the Board of the PCAE. Read 
the minutes of the board - Sue positioned herself in influential pOSitions, becoming Board chair in 
February 2009 and leading the ouster of then Executive Director Nathan Davis in April 2009. Job 
postings went up, requiring the minimum qualifications of applicants to include a completed 
Master's degree in Educational leadership, arts education or a related field. Preferred 
qualifications listed a completed Doctoral in these same areas, as well as, experience directing 
an educational institution. 

While the board minutes for the next few months show no discussion of appointing or hiring 
someone to be Interim Executive Director, by September 2009, Sue Mackert is listed as being 
the interim director. 

By October 2009, the Board had interviewed 3 finalists for the Executive Director position. In 
the minutes for October 19, 2009, Sue announces that two of the interviewees, who had flown 
in from other states, had withdrawn their names ''for personal reasons" (rumors of 
misinformation & tampering were quite abundant), leaving one. The board decides to re-open 
its search. 

By January 2010, the minutes' note that following personnel committee meetings on 
December 16 & January 14, it was decided that Sue Mackert should become the new Executive 
Director of Perpich Center for Arts Education. The board knowingly, or un-knowingly, 
disregarded their own qualification requirements needed for the position, conducted no 
interviews, conducted no background or reference checks, and, with a simple majority, agreed 
to hire the under-educated, under-experienced Mackert. Her only known managerial experience 
is running her own bUSiness, Executive Resources Group, Inc, which shares the same address as 
her home in St. Cloud, MN.It employs 6 people. Until October 2011, no assessment had been 
done for the Executive Director. What was reported as an evaluation in November 2011 was a 
self-assessment by the director and interviews of members of the management team that Sue 
had assigned or hired to those positions. A final report of the evaluation was to be presented in 
January 2012; There has been no mention of a director's evaluation since November 2011. 

Uliana Jimenez Thursday, March 29, 2012 11 :15:34 AM CT 5B:b0:35:a5:2d:ac 
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The school has touted its 100% graduation record. However; conversations held off the 
.. record with school staff, suggests that underperforming students are re-transferred back to their 

original districts or removed from the school's student directory, to reflect the Director's 
commitment to a 100% graduation rate. 

She has removed teachers and staff, including one with disabilities, resulting in lawsuits that 
have impacted the school's already fragile budget. While removing staff, the administrative staff 
has increased and outside lawyers and human resource professionals are being hired to handle 
such issues - at considerable cost. .. 

She has removed the on-site school nurse. Special Education services are contracted 
with Innovative Special Education Services of MN, an outside provider of special education 
services for charter schools. PCAE's Director of Special Education, Sandy Strand, is the Director 
of Special Ed for 15 area schools, including the PCAE. Sources suggest there is no staff to meet 
the required hours these students need, with at least, two students requiring on-site 
paraprofessional help. Though, informed about this on numerous occasions, Sue Mackert, Mrs. 
Strand, the Director of Special Education, and Duane Dutrieuille, the Director of Student Life and 
Development, have willfully & illegally neglected to see these needs are met. Negligence. 

There are currently only 2 individuals listed as Dorm staff on the school's directory, overseeing 
the nearly 160 rural students who live on campus. There are supporting staff who work part
time, with close connections to the Director of Student Life and Development. Providing the 
absolute minimum to protect students from conditions harmful to health and safety. 

The Executive director hired Duane Dutrieuille as Director of Student Life and 
Development. Mr. Dutrieuille has operated in a manner that is described as being bullying, 
malicious and henchman-like. He is in charge of planning and managing student housing and 
oversees the Student Service Department and all student-related activities that maybe assumed 
to deal with the student's life. He is, in effect, the principal. The actual Director of the Arts High 
School is the rarely seen, un-involved Carlo Galeazzi. 

Duane has reportedly employed the use of harassment and intimidation to ensure the 
cooperation of students and staff alike. Duane has 4 arrests for Driving Under the Influence, as 
well as being the center-point focus of an audit from the Minnesota legislative auditor's 
office. The audit concluded that Duane Dutrieuille, the former executive director of the African
American Mentor Program Inc., misused $90,000 in state funds for things like a lease on a 
Dodge Durango, a new house and pay bonuses that he gave himself. 

There's the questionable practice of charging $400 as a required Activities and Technology 
fees of all students. Currently listed in the 2011-2012 handbook as used for "campus activities 
that may include but are not limited to, art related supplies, field trips, graduation, and 
technology materials (i.e. ink, toner and paper)." Current students have shared that there have 
been no campus activities as previously seen in past years. Field Trips are all classroom related 
activities. Administration has stated that it is used for dances and the yearly Gala (prom). But 
sources say that those events are funded by event-specific fees and have their own budgets 
outside of the Activity/fechnology fee. So where is the money and to what is it being 

;Ina Jimenez Thursday. March 29, 2012 11 :15:34 AM CT 58:bO:35:a5:2d:ac 35XXXXXX
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applied? It is unconfirmed and students have asked administration for clarification on its use, 
but have received no response. This should be audited by The Office of the Legislative Auditor. 

Perpich's required Activity & Technology fee, which amounts to approximately $124,000 this 
. year alone ($400 times 310 students) assessed by the Board and the Executive Director, appear 
to be non-compliant with the State's regulations (Minn. Stat. § 123B.38) regarding fees. It is a 
Tuition or an additional tax forthose families. 

While Sue Mackert falsely portrays the daily operations of the Center for Arts 
Education as highly productive and successful, there is growing dissention amongst 
the staff, the students, parents and alumni about her effectiveness, going as far as to 
say she is incompetent. Her mismanagement of operations and malicious handling 
of staff and services, carried out by those associates she has placed in key 
administrative areas, in order to help her keep and maintain control, is damaging 
and corrosive to the learning and artistic culture of the Arts High School and should 
be more thoroughly investigated and audited to determine that further fraud is not 
being committed. If this institution continues to be run by the current Executive 
Director, she will cause the very thing she has been trying to prevent the MN 
Legislature from doing - the closure of the school. While some of this information is 
hearsay and speculative, most of the above information is in the public record. 

Links: http://www.senate.leg.state.mn.us/confirmations/2009-20 10/2009-
2010 required docs/Mackert Susan.pdf 

• http://www.mcae.k12.mn.us/EDPosDescr.pdf 
• http://wwW.topschooliobs.orgfJobSeekerXNiewJobRSS.asp?cjid:::33656&AccountNo 

=4106 
• http://www.mcae.k12.mn.us/board/board.html 
• http://www.mcae.k12.mn.us/ahs/2011 2012 PCAE AHS Student Handbook.pdf 
• http://www.mcae.k12.mn.us/ahs/handbook.pdf 
• http://mnbosa.org/pages/code.html 
• https:llplus.google.com/u/O/photos/1 01 09179663461 0135397/albums/572469834 783 

3592465/5724698350511794994 _ 
• https:llplus.google.comfu/0/photos/101 09179663461 0135397/albums/572469834783 

3592465/5724698432129004930 
• http://www.auditor.leg.state.mn.us/fadlaccess/04-31.htm 
• http://www.highbeam.com/doc/1G1-119912934.html 
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2011 Budget Report July 1 - September 30,2010 
for Perpich Center for Arts Education 

Cafeteria Account 

Damage deposit Account 

Graduation Account 

70,000 

24,500 

50,500 

Residence Hall (Dorm) Account 411,800 

Legacy Account 838,151 

62,168 

o 

841 

349,994 

759,615 

7,831 

o 
o 

39,658' 

55,883 

Revenue received to-date is at 40% of the total invoiced amount. 
Statements have gone but to all student families that have a balance. 
15% of uncollected amounts are currently on a payment schedule 
agreement with the Perpich finance office. We will be contacting the 
remai!ling families to offer a payment plan and/or encourag.e full 

_ payment. 

Pr ess c ntinues with the accounting system transition from MAPS 
t SWIFT. orldng with staff at MMB, I have completed several steps 
~~Fhe transition. 

_____ ~--------:-- ........ --.---.------__:.~:/:P 
rneagency financial re orts to MMB for the CAFR, estate's 
manCla report, is almost complete. 

Mike Zabel 
Administrative Management Director 

o 

24,500 

49,659 

22,148 

22,653 

Board Packet 
Page 3 
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2011 Budget Report July 1 - October 31, 2010 
for Perpich Center for Arts Education 

Fund I Account Budgeted Encumbered Expended 

Cafeteria Account 

Damage deposit Account 

Graduation Account 

Lil?faiyA;¢p~~i".", 
PDI.{W~rld~9P Acc()@~ 
RelltallPadcing Account 

Residence Hall (Dorm) Acc't 

Legacy Account 

Mike Zabel 

70,000 

24,500 

50,500 

',,'100 

',46,500 

411,801 

838,151 

Administrative Management Director 

53,149 

841 

~,OQO 

38'290 , 

293,726 

667,922 

16,794 

" ",-.'- :".,-" 
;.1. ,'," 

, '~J2.'S't, ' 
1;410 

97,672 

148,379 

Balance 

57 

24,500 

49,659 

'200 

, 8449 , "',:; 
,,' 

800 

20,403 

21,850 

Board Packet 
Page '3 

56



Financial Report is for the period: 

Student Activity Account 

Performance/Studio Account 

PDR Workshop Account 

RentallParking Account 

Residence Hall (Dorm) Acc't 

TOTALS 

* Non-salary expenses 

163,000.00 

35,500.00 

17,700.00 

40,500.00 

411,801.00 

8,950,347.54 

07/01/10 

25,576.00 

4,595.00 

8,952.00 

8,250.00 

107,887.00 

2,814,219.00 

thru 

105,632.00 

6,879.00 

4,304.00 

20,360.00 

290,668.00 

r·· . ····04/12111\ 

31,792.00 

24,026.00 

4,444.00 

11,890.00 

13,246.00 

/....-.. ..... , 

65% 

19% 

24% 

50% 

71% 

63% 

~ , 
....... 
N 

'lIIIO> 

-'" 
~. 

" ., 

" ~ .-
3-
(\ 

ill\ 

~~ , , 
"i-
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r'- These rounded values will be used: 

PDR Workshop Account 17,700 8,795 4,461 4,444 25% 
Rental/Parking Account 40,500 8,250 20,360 11,890 50% 
Residence Hall (Donn) Acc't 411,801 93,618 304,977 13,206 74% 
Le ac Account 838,151 264,606 549,943 23,602 66% 
TOTALS 8,971,203 2,462,684 5,994,673 513,846 67% 

* Non-sal 

( 
Account Bu Encumbered Balance 

S Admin 75,000 22,813 47,047 5,140 
Common.Curriculum 46,660 45,374 1,285 1 
Dance 12,000 4,386 7,547 67 
Literary Arts 8,895 1,000 2,176 5,719 
Media Arts 15,000 1,828 9,850 3,322 

26,100 9,919 9,606 6,575 
24,000 3,955 17,104 2,941 
22,000 1,900 4,145 15,955 

4,000 553 3,431 16 
4,214 4,214 

cience 2,740 2,691 49 
ocial Studies 1,760 884 876 

La 2000 1 071 929 
244,369 91,728 111,051 41,590 

( 
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CenturyLink Webmail 

± Font Size: 

Re: Board Member Rec;guest for Public Documents 

From: man@q.com Mon, Aug 15, 201110: 15 PM 

Subject : Re: Board Member Request for Public Documents 

To : Bari Amadio <baria326@gmail.com> 

Bcc : man@q.com 

August 15, 2011 

To: Bari Amadio, Chair of the PCAE Board 
From: Mary Ann Nelson, Member of the PCAE Board 
Re: PCAE Board Member Request for Public Documents (1 will pick them up 011 August 16, 2011) 

Hello, Bari. This email represents my second request for public documents, with the first email sent to Lon Lamprecht (see below) and this one 
sent directly to you per your email requesting that requests for information be sent only through the board chair. In the past Lon has responded to 
information requests as secretary to the board, as did Steve Greenberg before him. I'm happy to comply with your preference and apologize for any 
misunderstanding. 

I'm hereby requesting copies of documents that are already on file and likely can be reproduced quickly. 1 will pick the documents up in person on 
Wednesday by noon (August 17, 2011) to avoid any mailing costs. Please arrange for the documents to be placed in a folder with my 
name on it so I can retrieve it from the main office receptionist on Wednesday morning by noon. Thank you, Bari. 

The following public documents are requested related to the Perpich Center for Arts Education: 

1. npCAE Plan for the Implementation of the Code of Conduct" for September/October 2009. This public document was presented 
to the Board at the November 12, 2009 Board meeting. It was reported as summarizing the state-required code of conduct training for all stage 
agencies. 

2. Board Committee Meeting Minutes for all Board Committee meetings held from October, 2010 to today's date. To clarifY, this shonld 
include public minutes of all meetings held .by the Board Committees--Nominating Committee, Board Governance Committee, Personnel 
Committee, Budget and Finance Committee, and Executive Committee. 

3. Board Committee Meeting Notices for the same Board Committee Meetings as referenced above. To clarifY, this will likely be a one
page public meeting notice prior to each Board Committee meeting. 

3. Current Board Bylaws and the April 2011 list of bylaws items identified by the Board for follow-up. At the April, 2011 
regularly scheduled meeting, the Board reviewed the current bylaws and identified several areas of noncompliance and/or questions. Virginia Katz 
reported that the document provided to the Board was not the most recent update, and you copied my version for use. (The "right version" was 
promised to us by mail.) We moved ahead to review a document and we generated a lengthy list of items that individual Board members identified 
as not clear, not being followed, or needing Board attention. This list has not yet been shared with the Board. 

4. June 2010 Board Self Evaluation Survey findings that were reported to the Board by the Personnel Committee for Board follow-up. 
The Board minutes note that the board's self evaluation survey was completed in June by Survey Monkey. 

5. PCAE budgets approved by the MN Legislature for the (1) year ending June, 2011 and (2) year beginning July, 2011. 

COPY OF FIRST EMAIL REQUEST FROM MARY ANN NELSON TO LON LAMPRECHT 

August 11,2011 

To: Lon Lamprecht, Assistant to the PCAE Board 
From: Mary Ann Nelson, Member of the PCAE Board 
Re: PCAE Board Member Request for Public Documents (1 will pick them up on August 16, 2011) 

Hi, Lon. 1 hope your summer is going well. This email is to document a request for public documents. I'm requesting copies of documents that are 
already on file and likely can be reproduced quickly. 1 will pick the documents up in person on Tuesday of next week (August 16, 2011) to 
avoid any mailing costs. Please email me if the documents are prepared earlier, so I can arrange pick up. Thank you! 
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Please make copies of the foIlowing public documents for the Perpich Center for Arts Education: 

1. "PCAE Plan for the Implementation of the Code of Conduct" for September/October 2009. This public document was presented 
to the Board at the November 12, 2009 Board meeting. It was reported as summarizing the state-required code of conduct training for all stage 
agencies. 

2. Board Committee Meeting Minutes for all Board Committee meetings held from October, 2010 to today's date. To clarify, this should 
include public minutes of all meetings held by the Board Committees--Nominating Committee, Board Governance Committee, Personnel 
Committee, Budget and Finance Committee, and Executive Committee. 

3. Board Committee Meeting Notices for the same Board Committee Meetings as referenced above. To clarifY, this will likely be a one
page public meeting notice prior to each Board Committee meeting. 

3. Current Board Bylaws and the April 2011 list of bylaws items identified by the Board for follow-up. At the April, 2011 
regularly scheduled meeting, the Board reviewed the current bylaws and identified several areas of noncompliance and/or questions. Virginia Katz 
reported that the document provided to the Board was not the most recent update, and you copied my version for use. (The "right version" was 
promised to us by mail.) We moved ahead to review a document and we generated a lengthy list of items that individual Board members identified 
as not clear, not being followed, or needing Board attention. This list has not yet been shared with the Board 

4. June 2010 Board Self Evaluation Survey findings that were reported to the Board by the Personnel Committee for Board follow-up. 
The Board minutes note that the board's self evaluation survey was completed in June by Survey Monkey. 

5. PCAE budgets approved by the MN Legislature for the (1) year ending June, 2011 and (2) year beginning July, 2011. 

-------_._-_._--
From: "Bari Amadio" <baria326@gmail.com> 
To: "Dr. Mary Ann Nelson" <man@q.com> 
Cc: "Lon Lamprecht" <lon.larnprecht@pcae.k12.um.us>, "Sue Mackert" <sue.mackert@pcae.kI2.mn.us> 
Sent: Monday, August 15, 2011 4:35:14 PM 
Subject: Request 

Mary Ann, 

Please place any requests for information through me as Board ChaIr. It is not appropriate for a Board member to ask staff for 
information. Lon will not respond. 

We can discuss this at the next Board meeting. 

Bari 
---_._----.----------_._-_._--_._---.. _--_ .. _._--------._ .. __ .-.--_._---_._ .. _-----.----------------
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Legislative information 
From: suomalad@mnstate.edu 

To: sue.mackert@pcae.k12.mn.us 

Cc: baria326@gmail.com 

Sue: 

II --'-:::-------/!I--,----,,-------

We have been playing telephone tag ... so I thought I would send you a note. 

When I left the Perpich meeting last week, Pam and Carlo were collating a budget with options to 
present to the legislature. I asked for a copy and was refused. Why? This appears to be what I 
have been requesting. Instead of budget information and priorities, the board has been given a 
balance sheet. We have voted to increase student costs by 9.5% with no documentation. That is a 
pretty steep increase! For many months, I have requested that the board be provided with specific 
information about the budget and what related issues PCAE is encountering so that the board 
might evaluate priorities and provide guidelines for coping with shortfalls. Each of my requests 
has been ignored. As a Board, we are required in our bylaws to approve a budget to be sent to the 
legislature. We have intelligent board members, but when great people are denied pertinent 
information, they cannot use their insights for the greater good. I am passionate about Perpich and 
its future. It is the most unique agency/school in our whole country. 

In the event that I see my legislators during the next couple of days when they are in our 
community, my lack of information is frustrating and potentially not helpful. I am requesting that 
you email me the budget proposals that I saw (or send a hard copy). Also, send me any other hard 
copies or documentation that the legislative committees have been provided. 

Thank you, 
Dorothy 
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Zimbm Collnborntion Suite :-;l.lomnlnd«Dl1lnstntl~,edll 
,../ 

Re: email to Sue Sunday, April 24, 2011 10: 19:51 PM 
From: baria::l?6(r/)e,mnil,C'orn 

To: sI.tolllalad@lllllstate,edu 

Cc: sue,mackerl(tMcae,k 12,mn,us 

Dorothy-

Tile RuGileBler AriB CULlIlGiI i::; cUliveniny i:lll irlipulli:llllllleelillY lUlilurruw with ROcileBler\) 8Ii;:;le8uer;:; UII uuilding a 
crf);'lI'iVt'l f)COflOrny, iii cOllj1llldiofl \:'/il'h I'h(-) l.ini'Jt-~r~~ily ,:f Mir1f1t:~~~ot11 R(jd)r-)!,~l't'lr. Sn I W(lfl'\ b,.) ;'l'J;'libhh-) l'n ,~p[1;'lk 'Nii'li 
yuu, S'iiiUc; i uUII'i vvwillu ktitijJ jlUli vvo,:UiiS!, oiiU tU ,';08 utilldi(1 ilit;;it;; io liU ((lioiiilCllfJ(t;;ldiiufi, i 0,'11 ItJOfjUii,;;ii&/ «} Y'u," 
email as below: 

Your Statement: When I left the Perpich meeting last week, Pam and Carlo were collating a budget with options (0 
pro3sni fo tho fCC1h;;Ji:iiur;,.~. 

Response: I have a tew issues with this statement I-irst, 80ard members should ~llflst information through the80ard 
~i: i:hrouuh Ew:pLdLG!2!ltQ)' (,mlOlovl~(-)~l, Ernpl()y(~(~~) r(')pori: to I:he~~.~~!~yi~\or~i ;lf1d not RO;lrd rn:mlb0f'~1, /\t~!{ing 
employees to provide documents places the employees in an uncomfortal)leposition because they recognize that a 
Rn::lrrl mpmhpr I,; nnt thpir rlirpd '11InPfltis::nr IIPt I'hpli ::InIl1'0(:i:'1lp 1'I1P f?ld I'h?lt?l Rnmrl ITlflmhN rlnfl~ h::1I1P ?In irnnnrl"'1nj' 
position within tl'le organization, Ple'ase refra(n fron}:'~~b., condl,.Jct in the future and make your requests through' the 
Board, In thiG C8se, you should havc contacled rrlU, Thut wuy inforrn8tiorl cem be proccs8ud to the Bawd member it! WI 

appropriate fashion, 

The Se(;Oflu i:;;:;;Lle li'i<:'Jll ilave IJvilil yOUi' :;;laleillefil j~tJJltLJile UUGLllllefllli'i1:lt yuu <:JppclltlflUy ::laW \iIJ<:J:~ lIut d 
budget that was being submitted to the legislature, It i(ULdraft of a hi Idg.eUl:lat s to the Board' "e committee for 
review. After' the Committee conducts it,s revie\l,t "nd makes revisions, they present it to the E\o8rd for re\fiew ancf""'-' 
finalization, So, it appears to me that )fOU have jumped to..an" unwarranted conclusion about a document thAt is in no WAY 
f' fln::.1 ,olnnrrl\lp"; hll";.-,Pt rp,Ol";1I tnr tn,,, Ipnid,OlTllrp ,'\", ,Ol RnRr"; mpmh",r } IMnlll"; Tnink TnRT 1N1l1 IMn,,}"; lIn";",r",T,Oln"; TnRT 

b~~t~ S~I~j~Q!~ t;,~I3'~ard ~pprovatp~~ces~,ThL;s: it ;Nould not b~ r~~soiiabTet()'i'o~8it:,de'tii~t~~ ~~~~o~;~"di~g a 
budget t.o t.he lBgislatuie 'vvithout that approval. 

My comments above point out the dBn9Cf' in obtainin9 documents "vitll£.~1J:~!:9J2~f conteKt If tile emploY'80s would have 
fj~"'i-::"';'\ ':i~)ij th'~ (;i (1fJ~, ::,i I~~; Yl;ij \jv'l.J~j~l.lII':\\/t~ ':\~::'~.ii·i'I\:;;~i ;)\ "'i,ii:.~~ (.\ lii"\~T0Ci~:\. (~i',(~ i ~~~~f~7::J lJl)i',(:;U~,i\.J;'I~ L.:..~,:.:..(~ ljtJ~ji'l '>'0Ul 

assumption, it could have been quite embarrassing for both you and the Board, We want to avoid those kinds of 
situatfons by~sin~ .. p[QQg,C.!?,~,C!£.q,,~f'o.s:_~ss, We also 'v'vant to send a positive message to starr as they work to be proactive 
and fluid during ~nj !egisI8ti'le session, 

Yau also make the staternent: " I Jus appears [0 /}e wha{ I h<:lve been nJCjue.simg," 
----~----'------.".--- .. -... 

Response: What have you been requesting, when Ilave you made tile requests, wily are you making the reque'sts to'an /', e 
ernployee, and i.~,YQ.tJ.J]l9kLi:lg .. U1.e requests? 

httns:/ Izclusta, m nsiate, edu/zi m br9J? c! i ent'=6referred&d i en1:=nreferrecl 
:l .. ,.. \ ,11 " ! <"'1,' t l' .. ~' 1! \.. ~ , . 

11/25/201 ; 
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If you oro roquostin, tho Doard's budgot for tho Contor, it doos not yet exist. If it :" ..,omothinq 0:50, plo;:;so c;,pl;:;in ;:mdl 
VVIII ltispona accoralr IY. .1' ' 

Response: Documentation related to increaseS" in stude!lt§:J~_w.aBsentto all boarcfmembers with the March board 
n"'f'kpj' .<';//1" hll"'r')(~rt :::;rmr)lll'lf'fO>(/ ",t th'" hhMf'h h'l'lrrl rf"fO>pj:in('j thAt thfO> inj'(lrf(tAJ:i'ln \AI""'" "'Ant 'lui' '" r(wnth e<hf:"""rl f'lt tirnfO> 

for board review and would be voted upon at the April board meeting. At the February mef?!ting shf?! also indicat8d that 
r&:;pons~ from IBgisf8tors th8t day (rarpich Day at tha l~8pitGI) dG~ilY.JG.lDfQJ..Q&d.J€gi:;lat.9.!8' bailefs .tnatnQ.£i.0Jlf?[5.!_~nd 

?~I::~~~~: u:,e~~!~,;~IP?I;p;;~n~:Wp:jr2~i1'f~.ti:~:"'?f:~9:~~· ~~2 ~;~~"i~ .. ~~p~~sr~~t,~.~~,:i.C'~t~,~~n,~. ~?I;:~:;~;:nJr,~.-~n..~.t:.~~ 
• ~..!.!k . .!..~~~:: ·"":·:.~;J:?2(' ;"l;;~''': .:-;...;J.,..·'vl /;;.... .• ...J ;1,..'1 '""~t..::.':!..-=~.'::'~::"~~.}!/~.!,~.":'-.'-r I.rf}.'~~ .. :-::-:.:"~. ~,I_;~;' .... I.;.~:.:~I .. ;:..: .. ::.~_~,~ !!::..!, .. ,!.!}.,~.::t..;':'_':i-:';~:._:::-::':.'~ .. :':"'.:-'"''''" 
to~f§_GSLW..Qltl.9.J?S'!.Off'§l..?j_Wfinallc.illLaESi.§>tance. /\t the April board meeting there was a motion to approve and 
a second. During discussion, Ardic Galiant was the only bomd member who asked a question. If you had a question 
ccm(:erning jh", irlc:rf'8Se, \·vh)' cJidn'j yO!! e~:prf'ss ii ~;j th~!j lime? The rncltion passed lIrwnirrwl!s!y, which indu(~er.J \'Ol1f 
21ye V0'Lt:.-· . 

Statement: For many months, I have requested that the board be provided with specific information about tile budget 
and what related issues /-lGAf::. is encountering so that tlie /;.oard might evaluate priorities and provide guidelines for 
coping with s/toltfa!!s. Each of my requests has been ignored .. 

R<':'·;';'(JU{f;':'<';:. ; ul/I \.Ait iri.(~\...J ;JY U jj..., o It.ll·l;.. I liuitt. Iff [Jc1diLi.Ak.u j"UlI Llc1in I (; lui fUll; lulli.:J Ul.:ii...o·" Ii lu;,i, i~ f \..'Yl"i.,.~(:':; "ill! Ii I~.(j iy 
nlOntlls". I do not recall you lTlo.kinQ these requests of me,,9r that you made these requests at ollr Board meetinp,. If you 
could provide some references to these requests, I woUld appreciate it as I do not remember them being made. I do not 
\vant you to teel. ignored, but I question whether thaUlas, in tact, been the case. 

Also, what do YOll mean b¥-itte-pl'lI'ase..~f:etata(LissuesJ:J..C81::J.s_€1.ne.ol,!ntering·' and whiel, "sl,ortfai!s" are you 
referencing? Maybe it I have a better understanding 01' your concern and the I'ads upon INhich you are relying. 1 can 
respond in a more complete fashion. 

Statemc:nt: As a Board, \tie are required in our bylaws to approve a budget to be sent to [he legislature. We have 
intelligent hOfll'd memhers, hilt when greflt peop/a i'1l'fl danied pe/finant infol'm(1tion. thay aannot (lse their insights for the 

.-.I·.,~.,,! n.~.,·,·.: .... I« . ••• , ..... ! .. , .... (',,1,/1'-' II,'.·. (/ .... , ... , .•..•. / ,,,,,i.·,·, •. -, ....... -.'., ..... ' ·l.· ..... I.,.· .. ·.I ,',-.. ".,,, .• ,,, .... , .. ..... · .• ,,_.1, .... , 
w:..··-'wt. I LoI}-'IL-:1 WI 11..1 I~"': IU:.UI' ..... II. I...:: ~II'...I 11 Iv....::. WI 11,;, .... 11-./ '-'~·-'I:'_j'.·..:·_II __ " ...... 1 III VL..I: ~:;I!'. .. ...rI'..J '_WU:lo..JY. 

Response: 1 agree that the Boalgj~JeQ~iIe.dto.Pf.e§.S!_nt<t.!?l1e.~_~:,tt.? !~~.!(3Q!~.J~tu!.~. We will do that after the budget has 
t,een taken through our Eloard pi'Ocess and it is voted upon. If you clisagree With me on this point, please explain what 
you b;:Hieve should occur. 

TL·i6 Uth .. .uU ~Vi../::;, {h..,n':i.,..' iili,i.,.·;ii!;Jt,..·fit" J-.'i.,.·vfJi0 l..1iiU (iii.) UVl..1iJ /i,..:;i;":'·0 Uf."Vil ljPJvU luiiJiiL~ tV iiit..ii\i.,.' tii0 L., .. ;,:.,t JVt..;.:;;.iVii:';" f.iV.:..""ii,;It.:,. 
But what every Board member must understand is that his or her opinion on a palticular matter might be rejected by the 
!:loard. '1 he !:loard operates as a legal entity guided by its rules and process. !:loard members are required to support 
decisions made b)' the BQard, even if U'le rliember might disagree with the final \'ote of the Board. So we (Board 

https:l/zclusto..mnstclte.edulzimbro.l?c1ient=preferred&client:c-:preferred "1125/2011 
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members) can argue our pOints (Juring a meeting but once the vote is tal<en, then we should all speak with one voice. 

I also do not 1)E:IiE;VE; thEll "giE:at peoplE:" hElvE: been d~nip,r: jnl'2.!Tf,ation. It you could el;plain vvl-Io thE:8E: people arE:, and 
w~Y have been denied,_1 w'ill resp~~Jli kind. 

'/i..iU ,,\:if v·{;;·J citi d flfoff rue( VI U It! :JUdI (J~ OUJ~ldt Cit/J rj(jt.(t ft.d C<.JfCiCiiiihj'<:;! Ulll iiiSJ Ute fJf b'viuu.s C'"C0Uli v'c Ji,t;;v"l<'Jf ';j (t;IIUfC I 

SO I know that you- understand this Board's strength and deterl'nination. 

Statement: In the event that I see my legislators during the next couple of days when they are in our community, my lack 
of informAtion is frustrating and potentially not helpfu/. I am requesting that you email me the budget pmposals that I 
saw (or send a herd copy). fl./so, s"md me ony othor hard copies or documentation thot the leqislatil/e committeos have 
t'~(.;·1 iJi 0v'i~J\'~(':: 

Response: I am not sure why you reference a meeting with your Legislators and discussing Perpich's budget? It almost 
appears that you are demanding budget proposals so tl,at you can share them with select Legislators. Is that the case',' I 
hope it is not because such ections on )'our Pi3.rt would be improper for a couple of rea.sons. 

F!r~tl ~I(:I! :::1':) ~0!:~!r~,;;!!:~ ~:!:~,!.~~ ~'.'.~r ':?!:,-'Jt~!~~~~i':':"l:~Y: _~0 "r.!'::';:0~~!S". H,":!~r~!n~ 01.~t ': r~r:T!: 1:.' ~r!~':~ +!::~ h:r; !!0t 
been approved by the Board would be premature and irresponsibre.-Would you hand over a first draft at your tax return 
to the II~::';, Oi' would you wait tor your accountant to finalize the return? Of course. you would wait because you would 
want the 1I~_~_t?_h~.v.e the ri8ht inf\?r!~,-~~on, not a pl'Oposed draft. 

3(:~u{(<.11 ; 11..(1 iuitl&i uut J I.If U(Jv.::)(;J UUU!:jl:t udJ ;;;,1.Il.:u;\ifl!:J (0 i<.;!:::Ji~;u(vj::;; uti U feAt j){VfJV~cA; vyiU ivUl J;~("uo,=,ic IsJ ;.( i;~ yvii; I ,; iQ 

Board woqlt;L!2Leach yOII!" fuiucial:¥-dut)L.tQ. the Board. LeQislators approve our fundiliQ. SpeakiliQ to them on Important 
matters about the Center is lor the 80ard t6'decrde; not YOLi as an individLial. 

DOfOU1Y, I ui)(h~'(vt:jl)d yuUi' 8011::..;itivi'ty Sij)t..!0 U::.J prtJvioli81y vt;...lt0~~..Q1LQ~i'y\.)d :J~J.;J incn~bcr l~ru:{~ 8ud9t:t :JlhJ fin;Jncc~ 
C;.QmJl:lj_tN~ und~1b'§Kevious exec~l~!ye. director.~i!).QfLhis...dapartUf.§..._statt 9.Q!:,!!!llliUQ..n"@ls.~._~[gnl!lc.~I~~_irnpro~en~nts 
while anal}'zing and properl}' reporting finance matters to the appropriate state agencies. 

___ . ______ ~. ___ • ________ .~~ ._ ••• _" "W_·_·.~_·~ ~* ________ 0 ____ _ 

I take my role as Board chair serioLisly, and am always available to discuss any concerns further 'Nith you or any other 
b08rd mern1)8r". 

8ari 
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Report finds Perpich Center lacks financial safeguards 
by Tom Weber, Minnesota Public Radio 
October 9, 2008 

A new audit imds a state run high school in suburban Golden Valley is not adequately 
safeguarding its own imancial systems. 

St. Paul, Minn. - The Perpich Center for Arts Education is a one-of-a-kind for Minnesota in 
that it's the only high school that's also a state agency. Lawmakers created the school for 11th 
and 12th graders, some of whom live on campus, to get their education through a focus on arts. 

A new report from Minnesota's Legislative Auditor suggests the school has an inadequate 
framework to run day-to-day administrative tasks. According to Deputy Legislative Auditor 
Cecile Ferkul policies on travel and reimbursement, as well as systems to ensure employees are 
properly paid, are among those deemed insufficient. 

"We did not find fraud, but it's the kind of control weaknesses that could really lend themselves 
to that," said F erkul. 

A written response from the Perpich Center acknowledges a need for improvements. The Center 
notes it recently created a director's job to oversee such management and address the audit's 
findings. 
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Perpich Ce!1~er fOil" ./llrts Education 

AGENDA for PCAE I?~rsonnel Committee Meeting 

Thursday, August 12,2010 
At 1 :30 pm in the Visitors Center 

1. Review and revise report on survey results to be given to the Board. 

• Note that the full Board has received the survey results via email. 

CD Note computational error for Contextual/Political Awareness, Question #6: 

Rating Average should be 3.54, not 1.45 

2. Review and revise recommendations to Board, 'based on survey. 

A. As the By-Laws require that the Board do a self-assessment every year, the\Commit
tee recommends that this same format be used next year and the survey be done in 
June 2011. 

B. Conclusions that could be drawn from survey results: 
1. NeW member orientation will be given a high priority, regularized, and provided 

as soon as a new member is appointed. ,) 
ii. An explicit examination of the Board's responsibilities will be undertaken at least 

once a year, preferably at the September or October meeting. Priorities for the 
upcoming year will be decided upon at that same time, with the realization that 
external factors can create the need for mid-course adaptation and change. 

iii. Long-term goals will be decided upon, strategic pianning goals and outcomes will 
be revisited, and the work of the agency will be examined in terms of those desired 
goals and outcomes. If the Board's goals and desired outcomes are not reflected in 
the work of the agency, any d.iscrepaiicy will be addressed by the Executive 
Director, in cortiunction with the Board and the agency's management team. 

iv. Procedures for evaluating the Executive Director annually will be in accordance With 
state guidelines. The evaluation should include an online survey of Board members 
plus interviews with selected agency stakeholders. Guidelines and procedures for 
the Board to respond to the evaluation report will be established. 

v. The Executive Director will keep the Board up-to-date on any governmental 
policies that affect the work of the agency and/or Board. 

vi. Accepting the outcome and moVing forward after a vote should be standard 
operating procedure for Board members. 

vii. In their reports to the Board, committees will clarify the key points of the commit
tee's discussions and decisions, and then provide opportunities for full Board input. 

viii. Every effort will be made to include financial reports when sending the upcoming 
Board agenda and related meeting materials to the Board.. The reportS should be 
clear to a layperson and provide the information the Board requires and requests 
to:fulfill its fiscal responsibilities as delineated in Section 3.3 (c) of the agency~s 
bylaws. 

VTK 
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Example of minutes that were sanitized at the Board Chair's urging 

(1) At the January board meeting: Nelson moved, Suomala seconded the motion to to add 
the following sentence added to the DEC board meeting minutes: 

Insert the following after January 13--

"The board discussed questions raised about financial monitoring including 
follow-up to the October 2008 audit report." 

The motion was approved unanimouslv bv the board. Virginia Katz was on the phone 
and said that seems reasonable to me. All others voted in favor; the chair did not vote. 

Nelson read the words for the motion, and made a copy for the Board secretary Steve 
Greenberg to use, with the caution that she expects to see this same wording in the 
minutes. 

(2) .At the February board meeting-

Nelson and others were absent. December minutes approved as amended were 
changed yet again to delete the references to financial monitoring and the audit report. 
The minutes read as follows: 

"Call to reconsider minutes from Dec. 9, 2010- Chair Amadio 
Motion to reconsider - P. Adolphson; second R. Jones 
Motion adopted 
Motion to amend something previously adopted - V. Katz; second T. Liljenquist 
Discussion 
Amend minutes page 2, paragraph 2, sentence 1 - minutes to read: "There was 
discussion about holding a Board working session on January 13." 
Following amendment, motion adopted - minutes approved" 

The motion was approved but dissenting votes were cast, but not reported in the Feb 
minutes. 

(3) At the March board meeting-

Nelson questioned why the December minutes were amended for a second time after a 
unanimous board vote in favor in January, and why we are not being transparent about 
board questions that get raised at meetings. The chair reported that the amendment did 
not reflect what the board wanted for the meeting minutes. Nelson cautioned the board 
about removing references to financial questions from board minutes, that the board has 
an opportunity to demonstrate prudent follow-up to the audit and the executive director's 
reports of trying to improve financial management. The significant discussion was not 
reported in the March board meeting minutes. 

Witnesses: members named above, plus Dorothy Suomala (Hasbargen, Daly, and DiBiasio 
were absent). 
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Perpich Center for Arts Education Board Policies (11/08/07) 

Preamble to the Board Policies 

of the Perpich Center for Arts Education (PCAE) 

During the 7-month period between August 2006 and March 2007, PCAR's Board 
Development Committee worked with the PCAR Executive Director and the Community 
Consulting Group of Minneapolis to evaluate the PCAR Board's governance style and 
policies. The Board chose to use the Carver Governance Model as its template, and 
adopted revisions to its governance policies based upon that model. 

The Carver Governance Model has ten basic principles: 

1. The board governs on behalf of persons who are not seated at the table but who " 
have a vested interest in the organization's success. 

2. While diverse points of view on the board are both respected and encouraged, 
once a board decision has been made the board presents that decision in a unified 
voice. 

3. The board focuses its attention on setting policies that embody the board's beliefs, 
commitments, values, and vision. 

4. In setting policies, the board addresses the broadest policies first, before 
progressing to more narrow policies. 

5. The board focuses its time and energies on defining and delegating rather than on 
reacting and ratifying. 

6. The primary duty of board governance is to answer the question, "What good, for 
whom, and at what cost?" The value and success of every board action should be 
measurable in terms of the changes it effects. 

7. The board manages the staffby setting limits on allowable andlor unallowable 
activities, thus enabling the staff to be as creative as possible. 

8. The board reserves the right to create its code of conduct, set its agenda, state the 
circumstances under which it will use committees, defme the role and powers of 
the chair, and define the nature of its relationship with the organization's 
stakeholders. 

9. The board establishes a relationship with staff that is both empowering and safe. 

10. The board monitors the perfonnance of staff in accordance with established 
policies, vision, and mission statements. 

Adopted 08/14/02, amended 12/02/03,06/09/05, 11/08/07 Page 1 
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Perpich Center for Arts Edlucation 

AGENDA for PCAE Board Mee~ing 

Thursday, January 13, 2011 
At 3:00 pm in the Glassbox Conference Room, GAIA (PDR) Building, PCAE Campus 

205 : Board development process: Review i D. Biagini (chair), M. DiBlasio, 
Development:: 1-2 i i & discuss : V. Katz, T. Liljenquist, D. Suomala 

1 .............. _ .. _ ....................................... " .................... , ........................ _ .............................................................................................. _ ......................... _ ..................................................................... J ................................... -......................................................... _ ..................... _ ... _ ..................... _ .............. j 

Budget & i i Glassbox i Budget: Year ... to ... date status & outlook ! P. Adolphson, S. Daly, A. Gallant, 
Finance: : 1-2 : Conference: Capital Projects: Status & future needs : V. Hasbargen, A. Plechash (chair) 

I I I I 
~"._ .• ~~.~.,~ •. ~. ~. _" ." .••..•.•. ~,I .•. ,... . ..... ,I • ,_ .. ~ .... _ • ,_.. ,_ • .1.. • ..• ' ..... ~ ..• '". .. • ._ ••. " .••••••• ~ .. ~ •• __ •.••.•.•..• ' •. ~ ••.• , .~ ••.... ".". , .• ' _. _.' ,1, .. _ .•• ~ •... w •• _ ••• ' ,_~ •••• ' .... • • •••••• ' ••••• _ ".' •• _ .' ••••• _ , •••••• " •• ... • .. ,.,... .' _ 

I I I I 

legislative : 208 : 2011 MN Legislative Session: Priorities : P. Adolphson (chair), D. Biagini, 
liaison: 2-3 .! : for upcoming session i A. Gallant, M.A. Nelson, A. Plechash 

I I 

Recitation: The Pledge of Allegiance. 

1. Call to Order. Bari Amadio, Board Chair 

2. Roll Call and Introductions. B. Amadio 

GO A~ Call for modifications to the agenda for this meeting (January 13), followed by a 
request for approval of the agenda. . B. Amadio 

4 : Call for approval of the minutes from the December 9 monthly Board meeting. 
B. Amadio 

III 

5. For Information: Finance Report (included in mailed Board booklet). 

Perpich Center for Arts Education 
January 13, 2011 Board Meeting 

Michael Zabel, Administrative Management Director 

Agenda 
Page 1 of2 
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6 . eselutien henering the work .of fermer IvIN Department efEducatien 
'@m:iii1L·ssienerAliceSeagren.B.Amadie 

7. For Information: Intreducing the PCAE Library & new be .oks denated te the Library threugh 
the Feundatien's B.oelcfair in December. Jeanne Iversen, Library Directer 

8. For Information: Update en activities efNDEO (Natienal Dance Educatien Organizatien; 
infermatien included in mailed Beru:d beeldet). Prunela Paulsen, Senier Directer efPelicy 

9. For Information +Ior Ag:jsn: Legislative update. . 
/" Peter Adelphsen, Legislative Liaisen Cemmittee Chair 

10. For Information: Presentatien .of the slate .of candidates fer the February 10,2011 vete fer 
Beard Chair and Vice Chair. Beard Neminating Cemmittee 

11. For Information: Public Cemment. 
Anyene whe wishes te address the Beard at this time may de se. Each speaker's remarks will 
be limited te five minutes and te items that are net en this January 13 agenda. B. Amadie 

12. For Information: Executive Directer's Repert. 

13. For Information +Ior Action: Cemmittee reperts. 

14. Adjournment. 

Perpich Center fer Arts Education 
January 13, 2011 Board Meeting 

Sue Mackert, Executive Directer 

B. Amadie 

B. Amadie 

Agenda 
Page 2 of2 
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Perpich Center for Arts Education 
Board of Directors Annual Meeting 

Thursday, February 10,2011 
3-5 p.m. State Capitol, Room 217 

AGENDA 
Pledge of Allegiance 

I. Call to Order - Bari Amadio, Board Chair 

II. Roll Call and Introductions - B. Amadio 

III. Call for modifications to the agenda - B. Amadio 

IV. all for approval ofthe minutes from January 13 - B. Amadio 

V. For Information! Action: Finance Report - Alex Plechash . 
a. Budget update 
b. 2011-2012 School Fees 

VI. Review of Perpich Day - Peter Adolphson 

VII. Evaluation Framework for the Perpich Integration Project - Christa Treichel 

VIII. Public Comment 

IX. 

I. 

Anyone who wishes to address the Board on items, other than those on the 
agenda of this meeting, may do so. Each spealcer's remarks will be restricted to 
time limits set at the discretion of the Chair of the Board. 

Introduction of Special Guests 
from Luoyang (China) #1 Senior High School- Sue Mackert 

Annual Meeting of the Board of Directors - 4:30 p.m. 
Thursday, February 10,2011 - Room 217, State Capitol 

Election of Officers - A. Gallant, Chair Nominations Committee 
II. Board Chair Welcome 
III. Approval of Board. Schedule for 2011-2012 
IV. Organizational Meeting of Committees - 4:45 - 5 p.m. 

Meeting of the Personnel Committee - V. Katz, Chair 
Meeting of the Legislative Committee - P. Adolphson, Chair 
Meeting of the Finance Committee A. Plechash, Chair 
Meeting of the Board Development Committee - D. Biagini, Chair 

X. Adjournment of Annual Meeting 

XI. Adjournment of the Board Meeting 
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Perpich Center for Mts Education 
Board of Directors Annual Meetbtg 

Thursday, March 10,2011 
3-5 p.m. Perpich Center/Gaia· Glass Box 

AGENDA 

Pledge of Allegiance 

I. Call to Order - Bari Amadio, Board Chair 

II. Roll Call and Introductions - B. Amadio 

III. all for approval of the agenda - B. Amadio 

IV. all for approval of the minutes from February 10 - B. Amadio 

V. For Information!Action: Finance Report - A. PIech ash 
a. Budget update 
b. 2011-2012 School Fees 

VI. Legislative Activities - P. Adolpllson 
a. Legacy Amendment 
b. Capital bonding 
c. General Fund 

VII. Chair's Report - B. Amadio 

VIII. For Information!~: Staff recommendation regarding recording of Board 
minutes - Lon Lamprecht, Bom'd Secretary 

IX. Standing Board Committee reports 

X. Executive Director's Report 

XI. Review of Board By-Laws - R. Jones 

XII. Adjournment of the Board Meeting 
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Pledge of Allegiance 

Perpich Center for Arts Education 
Meeting of the Board of Directors 

Thursday, June 9,2011 
3-5 p.m. Perpich Center/Gaia 

AGENDA 

I. Call to Order - Bari Amadio, Board Chair 

II. Roll Call and Introductions - B. Amadio 

ill. Public Comment: 
Anyone who wishes to address the Board on items, other than those on the 
agenda of this meeting, may do so. Each speaker's remarks will be 
restricted to time limits set at the discretion of the Chair of the Board. 

IV. For Information: Board Member Announcements 

V. ~~)Approval of Minutes - L. Lamprecht 

VI.. For Information: Budget and Finance Report - A. Plechash/P. Adolphson 

VII.Q~~~)Professional Development/ACE Dance - M. Hiatt 

VIII~rofessional Development/CAPP - M. Hiatt 

IX. For Information! Action: ArtIScience Prize - T. Peterson 

X. For Information: Proposed State Government shutdown - S. Mackert 
Overview 
Preparations 
Ramifications to PCAE 

XI. For Information: Committee Reports 
Board Development 
Budget & Finance 
Legislative 
Personnel 

XII. For Discussion: Board Operations - B. Amadio 

Xill. For Information: Executive Director's Report 

Adjournment 
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Perpich Center for Arts Education 
Meeting of the Board of Directors 

Thursday, August 18,2011 
3-5 p.m. Perpich Center/Arts High School- Visitor Center 

AGENDA 

Pledge of Allegiance 

I. Call to Order - Bari Amadiod3.oard Chair 

II. Roll Call and Introductions - B. Amadio 
Welcome New Board Members 
Welcome New Director of Student Life & Development 

III. Public Comment: 
Anyone who wishes to address the Board on items, other than those on the agenda of 
this meeting, may do so. Each speaker's remarks will be restricted to time limits set at 
the discretion of the Chair of the Board. 

IV. For Information: Board Member Announcements 

V. ~~pproval of Minutes, BOD Meeting, June 2012 - L. Lamprecht 

VI. For Information/Action: Budget and Finance Report - A. Plechash/M. Zabel 
Legacy Consultant contracts approval 
Budget Committee meeting 
Resolution for Membership in the MN State High School 
League, SY2011-2012 

VII. For Information: Legacy Evaluation Update - C. Treichel, President - Cooperative Ventures 

VIII. ~A~ Art and Schools as Partners (ASAP) Grant - B. Cox 
Continuation Grants to Schools in SY2011-2012 / FY2012 

IX. For Information: Review of Legislative Session - P. Adolphson, S. Mackert 

X. For Information: Executive Director's Report - S. Mackert 
- Review of State Government shutdown 

XI. For Information/Action: October Board Meeting - B. Amadio 

Adjournment 
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Pledge of Allegiance 

Perpich Center for Arts Education 
Meeting of the Board of Directors 

Thursday, September 8, 2011 
3-5 p.m. Perpich Center/Gaia - Glass Box 

AGENDA 

1. Call to Order - Bari Amadi0~:"Board Chair 

II. Roll Call and Introductions - B. Amadio 

o New staff member introductions - S. Mackert 

III. Public Comment: Anyone who wishes to address the Board on items, other than those on 
the agenda of this meeting,-may do so. The Board offers no discussion or comments. Each 
speaker's remarks will be restricted to time limits set at the discretion of the Chair of the 
Board. 

IV. For Information: Board Member Announcements 

V. ~pproVal of Minutes, BOD Meeting, August 2011 - L. Lamprecht 

VI. For Information/Action: Budget and Finance Report - A. Plechash/M. Zabel 

~ti~proVal of Partner Schools 

o For Information: Budget & Finance Committee meeting 

VII. For Information: Continuation of Shutdown Recovery - S. Mackert 

VIII. For Information: Facility update - M. Zabel, S. Mackert 

IX. For Information: Committee Reports 

X. For Information: Executive Director's Report - S. Mackert 

Adjournment 
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December 14, 2010 

To: Denis Biagini 

From: Mary Ann Nelson 

Hi, Denis. You asked me to email some agenda ideas for the January 16th board work session from noon 

to 3 pm (also an open meeting). Thanks for asking. Here's a sample agenda that both addresses 

questions raised at the December meeting and seems to be an effective board development agenda 

spanning two work sessions. This agenda would likely require two separate meetings of 3 hours each, 

so the Board would not feel rushed and could have quality discussion. I hope this is helpful to you! Let 

me know if you want any help in finding a presentor for the legal obligations item-I've some ideas. 

1. Welcome and Introductions (Board Development Chair and Board Chair) 

2. Board Development Topics (Key documents will likely need to be sent to the board in advance, such as 
MN Statute 129C, Open Meeting law, 2003-2007 audit report. An official presenter (someone not 
affilitated with Perpich, such as a rep from the aLA or AG's office) should present the state agency/school 
board information. Sue had offered to present the agency side, but a non-employee or board member 
would be a preferred authority source, even if costs are associated. The board could review the board 
bylaws in advance of the meeting and you/or a Professional Development committee rep could lead the 
discussion of the bylaws. The board chair could preside over the remaining items B-E. Board members will 
likely make motions for any requested board action during the discussions. 

A. What are the legal obligations/role responsibilities of the Board/board members? 

{Le., state agency and school board requirements; Minnesota Statute 129C and Board ByLaws; "state 

official" designation of board members; requirements of the Open Meeting law, etc.} 

B. Board committees: what are the board's standing committees, board membership on each and 

scope of committee authority, board role direction to each committee, when does each committee 

meet, how does each committee comply with the Open Meeting law; when does the full board 

receive/approve recommendations for action? 

C. 2003-2007 audit: what is the status of the board's action following the 2003-2007 audit of the 

Perpich Center by the Office of Legislative Audit {aLA}? What is the PCAE corrective action plan for 

2010-2011 and what corrective actions have/have not yet been accomplished? 

D. Board operations: how does the governance board review and achieve the following generally 

accepted board governance standards? . 

Accountability for management's actions 

Fiscal accountability 

Transparency in operations 

Disclosure policies for board members 

Independence in internal and external audits 

Protection of Perpich stakeholder/community interests 

E. Board self assessment: what are the 2010 improvement priorities and follow-up actions so far? 

3. Board Feedback on the Effectiveness of the Work Session {after each session} 
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August 17,2011 

Dear Members of the PCAE Board: 

As you are aware, I am no longer a member of the Board. I am writing because I have 
grave concerns about PCAE Board governance and leadership. I have expressed my 
concerns that as a Board we are not providing expected oversight of the High School and 
the agency. I believe that each member of the Board is a good person and wants to do 
what is right; however, a culture that discourages questions prevails. All of us believe 
that art education is essential in human development. I am convinced that PCAE needs a 
full evaluation of its governance, goals, and practices. 

These are some of my concerns: 
1. The proposed June governance session for the board was a positive step that 

was ignored. 
Five members of this Board said YES to having a June session together to talk 

about how the board could improve governance until the email request was stopped 
by the chair. According to our bylaws, this was the method by which a majority of 
board members could call a meeting. I have asked more than once for a work session 
with the AG and even made this motion in April, but in May, the chair said "No." 
Having Alice Seagren facilitate such a meeting would have been a professional and 
respectful way to focus on the future. She has expertise with boards and understands 
agency governance. But instead, this was treated as a bad thing and was not 
discussed at the June meeting. 

2. Mary Ann Nelson has served admirably as a board member, but has been 
treated very poorly. 
Mary Ann Nelson has devoted her professional life to education and improving 

school governance. She has served with distinction in the role of Assistant 
Commissioner and as a large district superintendent. Her work on behalf of the 
students in Milmesota is well known throughout the state. In my conversations with 
Mary Ann, she has shared that she cares deeply for PCAE. Out of her concern for 
good governance, she respectfully raised questions about how the PCAE Board was 
meeting its statutory responsibilities. That is the mark of a good board member. She 
displayed integrity and courage in raising questions and asking the Board to address 
these issues. Instead, at the June 2011 meeting, the Board publicly censured her 
without talking to her ahead of time or asking her to provide any information in her 
own defense. At the meeting, the specifics of Mary Ann's alleged behavior were not 
provided. It seemed that evelyone at the table "lmew" something that I did not know. 
This "behind the scenes" behavior is in violation of fair play and the law. Based on • 
rumors and with no documentation of what allegedly happened, the Board voted to 
censure Board Member Nelson. Not being privy to information that was rumored, I 
cast the only NO vote to this motion. 
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3. A disturbing pattern exists: anyone who asks questions is marginalized or 
punished. 
A member voted in the negative to the ED's hire and was also kept from ever 

serving in the vice chair's role even though elected. She recommended a program 
audit and was told "No." 

Another member reported in December that the Finance Committee had not met 
for the prior year, and was reprimanded by the ED for asking questions. She 
proposed a "reports due calendar" and was ignored, yet the Board is required to 
review in advance all PCAE reports to the Governor and Legislature. She also 
requested that Board meetings be recorded for accuracy, but there has been no 
response to date. 

I asked for budget detail and was told that the Board chose some time ago to not 
receive such detail because it was too difficult for board members to understand. I 
have asked that the AG provide guidance on the Board's legal requirements only to 
have this deferred to a later date. In 2009, I proposed that the Board join the 
Minnesota School Board's Association in order for the Board to participate in their 
sessions on good boardsmanship, learn about the Open Meeting Law and other 
legislation affecting students, participate in the policy development program and 
purchase the most up-to-date student policy handbook. Our participation would 
provide networking with all Minnesota school district superintendents and board 
members. All districts in the state need up-to-date information on standards and 
strategies to achieve the arts standards - our participation in MSBA would provide 
access to these decisionmakers. All of this was blocked because we had no 
clarification about whether we operate as a board or an agency or both. 

Sincerely, 

Dorothy Suomala, Ph.D. 
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Perpich 
Center 
for 
Arts 
Education 

The Agency 

~~~.~.i l." f~ec. 
POSITION ANNOUNCEMENT 

e 
Q 

The Board of Directors of the Perpich Center for 
Arts Education is seeking an Executive Director. 

The Perpich Center for Arts Education (PCAE) was created by statute in 1985. The center is dedi
cated to improving K-12 arts education for all Minnesota students and educators through innovative 
programs and partnerships centered in the arts. A 30-acre campus in Golden Valley houses the Cen
ter's three main components: The Professional Development and Research Group (PDR), the Arts 
High School (AHS), and the PCAE Library. PCAE serves as the premier source for arts education in 
Minnesota and is nationally recognized for its rigorous arts and academic programs. 

The Position 
Working with a management team and a staff of 88, the Executive Director provides leadership and 
direction in matters of policy, personnel, budgeting, growth and change for the agency. The Executive 
Director is appointed by the PCAE Board of Directors, who are appointed by the governor. The Execu
tive Director must maintain a close working relationship with the Board in canying out its policies and 
directions. The Executive Director must work closely with all external and internal stakeholders, the 
governor, the legislature, the relevant state offices, and artists and educators statewide. 

l:b!1I!!iTit'icatio ns 
To qualify, candidates must possess: 

Excellent leadership, human relations, and cOlmnunication skills, inclu 
communication and public speaking, with diverse audiences; and 
Demonstrated managerial ability (including oversight of budgets and staff); 

,- A completed master's degree in educational leadership, arts education, or a related field; a d 
\ At least five years relevant experience in educational administration. 

Preferred qualifications: 
A completed doctoral degree in educational leadership, arts education, or a re 
Experience directing an institution with relevance to K-12 art 

Salary 
Salary and benefits are commensurate with experience and qualifications, within state of MN guidelines. 

Applications 
Board review of applications will begin August 14,2009. 

Send a cover letter, resume, and a list of names, titles, and contact infonnation of your references to: 

Susan Mackert, Chair 
PCAE Board of Directors 

Attn: Human Resources Department 
6125 Olson Memorial Highway 

Golden Valley, MN 55422 

Applications may be hardcopy or made online. 
For application information, contact Steve.Greenberg@pcae.k12.mn.us 

For information about the position and the agency, coritact Sue.Mackert@pcae.k12.mn.us 

The Internet address of the agency is: http://www.pcae.k12.mn.us/ 

Equal Employment Opportunity Employer 

06/15/09 Page 1 of 1 
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EMPLOYEE'S NAME POSITION CONTROL NUMBER 00199130 

State of Minnesota EMPLOYEE'S NAME 

POSITION DESCRIPTION 

DEPARTMENT/BUREAU DIVISION 
PERPICH CENTER FOR ARTS EDUCATION 

CLASSIFICATION TITLE 
Director, Perpich Ctr for Arts Education 

PREPARED BY 

WORKING TITLE 1""'"'''"') 
Executive Director 

PREVIOUS INCUMBENT 

Nathan Davis 

POSITION CONTROL NUMBER 
00199130 

APPRAISAL PERIOD 

XX/XX/XXXX TO XX/XX/XXXX 

EMPLOYEE'S SIGNATURE 1~1,,,,,,lIlond"aip'on'=rnl,'y",neebmy"'"'nll,b) DATE SUPERVISOR'S SIGNATURE 1~I'p<","," d",rip'," "n,d, 0",mploy, ... , "''''''1Iob) DATE 

POSITION PURPOSE 
The position lexists to provide executive leadership, management, direction and oversight to the Perpich Center for 
Arts Education (PCAE). PCAE was created in statute in 1985. The center is dedicated to improving K-12 arts 
education for all Minnesota students and educators through innovative programs and partnerships centered in the 
arts. A 30-acre campus in Golden Valley houses the Center's three main components: the Professional Development 
and Research Group (PDR), the Arts High School (AHS), and the PCAE Library: PCAE serves as the premier source 
for arts education in Minnesota, and is nationally recognized for its rigorous arts and academic programs. 

REPORTABILITY 

Reports to: Perpich Center for Arts Education Board of Directors 
Supervises: 

Administrative Management Director 1 
Information Officer 3 
Office & Administrative Specialist-Principal 
Director of Professional Development and Research Group 
Senior Director of Policy 
Director of Arts High School 

DIMENSIONS 
Budget: $7.5 million Agency wide 

Clientele: 

Governor's Office 
Executive Branch 
State Legislature 
School Districts 
Media 
Arts Education Organizations 
State Agencies 
Arts High School parents and students 
Higher Education Institutions 
Artists and Community Art supporters 

Date Printed: June 15, 2009 Perpich Center for Arts Education Page 1 of 4 
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EMPLOYEE'S NAME POSITION CONTROL NUMBER 00199130 

i 
R~~~'I PRINCIPAL RESPONSIBILITIES, TASKS & PERFORMANCE INDICATORS Prior % of Olsere 

-Ily Time tion 

1. I Provide executive leadership in direction, budget development, policy development and strategic A 140% A 
planning to the Perpich Center for Arts Education. Represent the center within the department and 
with its external ·constituents. 

I 
A. Ensure that the Center's operations and services are fully consistent with the highest 

standards of public accountability, as well as the center's mission and values. 
I B. Advise the Board regarding policy, strategic, budgetary and operational matters affecting the 

Center and implement decisions and policy objectives of the board. In this process, maintain 
key working relationships with people in appropriate leadership positions in all sectors 
impacting the business of the Center. 

C. Provide leadership that fosters a culture of customer service, disciplined business conduct 
and healthy communication and a workplace where employees are valued and motivated to 
perform to their fullest potential. 

D. Ensure that all Center activities conform to the letter and spirit of the laws and policies 
reg~rding integrity and ethical conduct. 

E. Represent the Center with the state legislature, including expert testimony before legislative 
committees. 

F. Represent the Center with the governor's office, other executive branch agencies, other 
government entities and the public. 

G. In collaboration with the Center's Human Resources Division, oversee the division's human 
resources management, including adherence to negotiated labor agreements. 

2. Exercise leadership in the general and arts education communities and design implementation A 30% Al 
and dissemination strCltegies for the innovations and reforms developed by the Center 

I A. Guide the development of innovation and reform to ensure that it addresses key issues. 

B. Assist the staff in developing strategies to ensure that the Center's innovations and reforms 
are delivered effectively to school systems throughout the state. 

C. Represent the Center before diverse education-interested audiences in order to disseminate 
reforms and innovations. 

3. Oversee, manage, and direct the staff within the State of Minnesota employment framework. A 10% A 

A. Provide leapership in maintaining the productive working morale of all staff. 

B. Select qualified directors to meet the needs of the Center. 

I C. Assign staff to advance the agenda and needs of the Center. 
I 

D. Review staff needs on an annual basis to determine whether program needs are being met. I 
Adjust staff assignments as necessary. 

E. Evaluate staff in accordance with appropriate labor contracts. 

F. Design and implement an agency staff development program. 

G. Participate in contract negotiations. 

H. Working through the directors, approve all new staff. 

I. Working through the directors and in accordance with state laws, policies and negotiated 
agreements, terminate employees as necessary. 

Page 2 of 4 Perpich Center for Arts Education Date Printed: June 15, 2009 
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EMPLOYEE'S NAME POSITION CONTROL NUMBER 00199130 

I RN~~· PRINCIPAL RESPONSIBILITIES, TASKS & PERFORMANCE INDICATORS 

4. Oversee the Center's fiscal management, including the development and approval of the biennial 
budget and change level requests and adherence to proper and efficient fiscal policies. 

A. Analyze and assign budget priorities in line with the Board's biennial program priorities. 

B. Monitor the implementation of budgetary assignments to measure cost effectiveness and 
productivity. 

C. Adjust budgetary allocations as necessary to meet state budget reduction guidelines or to 
better address agenda items. 

D. Work with the Board to determine biennial program priorities and major goals. 

E. Working with the Management Team, prepare a capital plan every other year for the 
consideration of the Governor and Legislature. 

5. Facilitate the activities of the Board of Directors. 

A. Develop and propose policies, agenda items, and the biennial budget to the board for 
consideration. 

B. Implement actions approved by the board within the confines of the Minnesota statutes. 

C. Follow all board policies including the Executive Director Limitations Policy. 

NATURE AND SCOPE: 

RELATIONSHIPS: 

A 110% A 
i 

A 10% A 

Primary relationships include high-level executives and policy makers within state government, including legislators 
and the office of the governor. Additional key relationships include arts education and the arts community, other 
division directors and managers and employees within the state. Relationships will focus on open communication, 
constructive problem solving, and developing or maintaining positive interactions with the division's numerous 
constituents. 

KNOWLEDGE, SKILLS AND ABILITIES: 

The individual in this position must have expert-level knowledge of the following: 

Executive leadership and team building 
Management and supervision principles 
Public administration 
Business administration 
Strategic planning 
Public policy development 
Budget development and monitoring 
Mission development and goal-setting tools 
Organizational behavior 
Customer service principles 
Public sector procurement 
State government and its administrative systems 

Date Printed: June 15, 2009 Perpich Center for Arts Education 

(continued on next page ~ ) 

Page 3 of 4 
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EMPLOYEE'S NAME POSITION CONTROL NUMBER 00199130 

NATURE AND SCOPE - KNOWLEDGE, SKILLS AND ABILITIES: (continued from previous page) 

Legislative process and protocol 
Generally accepted accounting principles, as well as state accounting and financing 
,Thorough and continually updated knowledge of educational issues and trends 
Thorough and continually updated knowledge and understanding of contemporary and historical art forms 
Demonstrated working knowledge and ability in management, organizational development, and change 
Knowledge of contemporary economics and financial management, and their impact on education and arts 
developments / trends 

High-level leadership and motivational skills 
Excellent oral and written communications skills 
High-level interpersonal and human relation skills 
Effective negotiation and conflict resolution skills 

The individual in the position must have the abilities to do the following: 

Support and motivate outstanding achievement by the Center's management and staff 
Lead by example 
Plan, organize and successfully implement departmental and Center initiatives 
Manage complex, competing, and time-sensitive priorities across the Center 
Establish and maintain strong working relationships within the Center and with other agencies and branches of 
state government 
Build consensus and support for the Center's issues and objectives with a wide range of individuals and groups 
Identify, analyze and resolve a broad range of complex problems and sensitive issues 
Involve stakeholders and develop consensus as appropriate in problem resolution 
Make on-the-spot decisions when needed 
Communicate effectively with all levels of clientele and across widely varying degrees of technical, legal, 
operational and political knowledge or awareness 

PROBLEM SOLVING AND CREATIVITY: 

Problem solving is at the heart of this position and the incumbent is required to bring immense creativity and 
innovation to a complex set of problems involving managerial, administrative, political, legal, diplomatic, technical 
and operational matters. The incumbent must be able to identify, analyze and resolve problems in all of these 
arenas. The incumbent must be able to gain consensus, support, cooperation or involvement from a broad array 
of often conflicting interests in a wide variety of environments. Consequently, the incumbent's problem solving 
techniques demand the highest levels of tact, diplomacy and experience in comparable environments, 

Because the problems are so diverse, solutions will need to be identified and reached in many different ways, 
including negotiations, solicitation of expert opinion, research and analysis, consensus building, compromise and 
delegation. The opportunities for creativity are limited only by the Center's values and the legal constraints 
described below. 

FREEDOM TO ACT: 

The incumbent has the freedom to act in the identified areas of responsibility except as constrained by the Board 
of Directors, statutes or other legal mandates, state policies and protocols or directives. 
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Background 

Professio'nal Assets 

Community 
Leadership, past and 
present 

, II till " 2609 Meado'l,vrose Blvd It H -. ."'~ st. Cloud, MN' 56301 

~ oa._fI 
Susan'H. Mackert 

Business Phone: 320.260.1709 
Email: SmackERG@aol.com 

Professional leader with recognized expertise in analyzing, directing and iinplementing 
effective strategies for internal and external stakeholders to improve productivity and 
employee morale, promote quality, increase profitability, gain legislative or regulatory 
support, strengthen community relations and expand public or customer awareness'. 

Thlrty years experience as a small business owner. 

Strong assessment and analytical skills resulting in development of appropriate and 
effective integrated marketing and communication plans. 

Impeccable ethics. 

Motivational leader with keen sensitivity for teamwork, development of professional and 
support staff, and support of company employees. ' 

Higbly experienced and capable in all forms of -crisis management with specific expertise 
in dealing with litigious or extremely sensitive personnel matters. 

Effective public speaker and corporate representative. 

Respected by media representatives for understanding media practices and issues 
management. Higblyregarded as media ,spokesperson who is accurate, believable, 
forthright and credible. Direct experience in crafting aggressive responses to safeguard best 
interests of clients, consumers, community. 

Note: I have a I011g and varied history ojvo/zmteer sen/ice. I offer thejollowing examples 
as testament ojmy ability to serve The Perpich Center jor Arts Education as a volunteer 
dedicated to public sen/ice. 

Board of Directors, st. Cloud Hospital 

Board of Directors, Bremer Bank 

Board of Directors, Past President, Perpich Center for Arts Education Foundation 

Board of Directors, Minneapolis Athenaeum 

Board of Directors, Central Minnesota Community Foundation 

Board of Directors, Executive Committee, Central Minnesota Boy Scouts of America 

Board of Directors, Parent Association President, st. John's Boys' Choir 

Board of Directors, Executive Board, st. Cloud Area Chamber of CO:JIm?erce 

Board of Directors, Program Director, Rotary International 

Board of Directors, President, United Way of Central:tv.1N 

Board of Directors, Catholic Charities 

Board of Directors, Charter Member, St. Cloud Technical College Foundation 

.' 5 ~ - 3 iJ:. "' ... ~, 

Charter Dir~ctor for development of the st. Cloud .A..rea Economic Development Partn~e$jdent of the 81 
Recipient of Friends in Education Award for service to K-12 education 

Developed Public Relations Traiiring Program for nonprofit organizations 

Volunteer Communications Trainer, United Way of America 

Fundraising Chairperson, Grand Tour of Nations, Saint John's Preparatory School 
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Select Professional 
Recognition 

Summary of 

Executive Experience 

Jill Honored for saving the Paramount Theater of st. Cloud by bringing union and non-union 
laborers together in an imprecedented program of restoration that saved the 1920's landmark 
from being demolished" 

III Named regional and state Business ofthe Year by Business and Professional Women 
(BPW) for leadership, management and business expertise 

!ill Named first recipient of the Chamber of Commerce Athena Award for distinguished 
service to women in business 

Strategic Communications Consultant 
Serving the communication needs of public and private corporations or agencies 
ranging in size from 50 to 2700 employees with revenues of $200,000 to gross sales 
exceeding $2 billion. Accomplishments include: 

• 

Spearheaded strategic planning initiatives for the Minneapolis Athenaeum, 
Hennepin County's oldest cultural organization. Strategies resulted in developing 
educational programs for students and teachers (i.e., an extraordinary exhibit 
featuring the works of 17 contemporary Iraqi artists) and the group 1Ji!~eting its 
goal of raising $1 million for the new Minneapolis Public Li~. '\'0 + I 
Developed and implemented the first integrated marketing/co 
for a telecommunications company .seeking to enter the cable tele 
Strategies resulted in Board of Directors approving the marketing pI a 
funds needed to enter the market. Initial strategies outlined communication ijfi, 
local govermnent leaders and real estate owners for approval and acceptance ofllltr 
construction needs. Within the first six months of operation, the company attained 
more than 60 percent of the existing marketshare of homes using cable service. 

Assessed problems and determined strategic needs for a 24-member professional 
fum experiencing poor profitability and significant managerial conflict. Strategies 
resulted in restructuring or eliminating non-profitable departments; defining and 
establishing core business segments; and developing strategic plans for each new 
entity. Marketshare has been regained and continued product diversification 
continues to keep this firm positioned ahead oflocal and state competition. 

Conducted training for executive staff experiencing difficulties due to low morale 
among support staff and erosion of competitive advantage by increased competition 
and tough economic turndown. Strategies resulted in improved efficiencies without 
elimination of jobs, increased productivity and employee morale; realignment of 
sales performance structure; and attainment of regular and stretch sales goals. . 

Managed corporate response to application oflaws by U.S. Immigration and 
Naturalization Service (rnS), resulting in an on-site inspection of employees. 
More than 65 persons were detained; most deported. Successfully negotiated 
changes used in the traditional employee 'raid' process by rns for the benefit 
of employees and protection of corporate reputation. Succeeded in negotiating a 
'no financial fine' situation for the company. Strategies resulted in favorable media 
coverage and no discernable impact on product sales. Alien workers were provided 
assistance from religious, human and social service agencies. 

Established a public relations 'consortium'to serve a retail corporation with ten 
regional hubs located throughout the central and southern United States. Focus of 
the public relations program changed to reflect local sales efforts. Media relations 
improved; customer service training was developed; management tools were 
developed for accurate assessment of competition; and competitive contracts were 
implemented. The structure and program of this unique model for delivering public 
relations services resulted in achieved sales and production goals. 

t' "\ 2.5 Z3 .... 3 \III"" I t 

Managed marketing and communications functions for a regional health care 
provider while the organization went through significant structural change. Trained 
professional and support staff; managed budget in excess of$1 million; established 
needed policies. Strategies resulted in successful implementation of departmental 
marketing plans during a time of intense competition and increased public scrutiny 
of health care services. Reputation on the entity was restored and strengthened. 

President of the Senate 

.-""' 
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Previous employment 
background 

Education 

Family 

Served as stringer reporter for various rural and metro newspapers. 

Served as public relations clirector for Burlington Northern Railroad, responsible for 
community relations, media and internal communications. 

Served as editor oflucrative trade magazines used to support profitable development of a 
business pUblication - Corporate Report. Magazines were Purchasing Management 
Architecture Minnesota. Domestic Rabbit and Weeds Today. 

Spearheaded editorial content in development of a new magazine covering business 
computers. The magazine gained immediate popularity among business computer users and 
evolved during the transition from mainframe to micro systems. 

St Cloud State University: 
Major: Journalism - Minor: Economics and Political Science 
Highlights - Selected for two terms as campus newspaper editor, developing the 
newspaper into an award-winning publication written and managed by professional 
journalists; Named Student of the Year; selected for coveted public relations internship 
wi the State College Board office. 

ngoing Professional Education: 
Conduct workshops and attend conferences and professional development seminars 
related to strategic communications. 

Spouse, Cass - Photographer, with strong volunteer commitment 

Children: 
Noah- Teacher, special education & literacy, Bronx and Harlem, New York. Graduated 
Com -Laude from Carleton College, Northfield, MN 

Micah - College student at Sarah Lawrence College, Bronxville, New York. Graduated 
from the Arts High School, Perpich Center for Arts Education 

"'" I) 5 '-"1 
" "'" L.,.I ... ) ....... 

President oi the Senate 
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