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What is a niche market? 

A niche market is: 

• a small or large market that is being under-served; 
and 

a market that gives you a competitive advantage. 

How do you find a niche market? 

Timeline 
• How we began 

1985 Pool sows UPPA 

1988 Buying premix 

• UPPA 

1990 Tri-Miller sold to TAV 

1992 TAV closed 

1993 Mexico and Russia exports 

vegetables 

candy 

soda pop 

spices 

juice 

• Carnita (Mexican fast food) and Chickaroni (Mexi
can snack food) 

Features of profitable plants 
For a plant to profit you need: 

• a horse shoe factory approach; 

• a niche that is not being fi lied: 

• fast turn around on capital: 

• a high value/high profit item; 

• a market; and, 

• a competitive advantage. 

1996 Custom slaughtered first sows for Mexican 
markets in Salt Lake City Operating a packing plant is a lot like running a 

pig farm 
• Progress of our Mexican project The three most important things are: 

1996 (May) 7 head custom 

1997 (January) 50 head custom 

1997 (July) Bought plant remodeled 

1997 (October) Started slaughter 

1998 (January) 150 slaughtered 

1998 (August) 350 slaughtered 

1998 (December) 700-750 slaughter 

What we have learned from 'mom & pop' 
Mexican grocery stores 

• a taste of home; 

• shopping is a social experience; 

• eat 30-40% more meat; 

• provide products that fit ethnic tastes: 

• marketing, 

• marketing, and 

• marketing. 

You must 

• be competitive; 

• hire, motivate, and manage good people; 

• have high efficiency and throughput per worker: 

• pay attention to detail; 

• produce a quality product; 

• have understanding customer service; 

• keep debt low; 

• keep costs under control; 

• use new technology; 
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• collect the money: 

• keep good records (financial and HACCP); 

• have a good business and marketing plan to start; 

• realize that "if you don't sell it you smell it;" 

• not cry about things you can't clo anything about; and, 

• understand that ethical practices are about 
relationships. 

How to be an innovator 
Innovators 

look for new opportunities everywhere; 

• challenge preconceived beliefs, biases, and 
assumptions; 

• spot trends before everyone else does; 

Creating vertical clllsters for pork production 

• continually re-define their goals; 

• develop and try ideas of their own, and watch for 
concepts they can borrow and apply from other fields; 

• rely on intuition to assess risks, read people, and deal 
with complex decisions; 

• think long-term and persist when others decide to quit; 

• find ways to do things when the odds are against them; 

• seek both positive and negative feedback from em
ployees, colleagues, and clients; and, 

• thrive on networking and team-building to carry out 
projects. 
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