
Minutes* 
 

Senate Committee on Faculty Affairs 
Tuesday, March 5, 2013 

2:30 – 4:00 
300 Morrill Hall 

 
 
Present: Joseph Konstan (chair pro tem), William Beeman, Ben Bornsztein, Arlene Carney, Dann 

Chapman, Randy Croce, Jennifer Fillo, Sophia Gladding, Rishabh Mishra, Joe Ritter, 
James Wojtaszek 

 
Absent:  Kathryn Brown, Carl Flink, Frank Kulacki, Scott Lanyon, Amy Lee, Theodor Litman, 

Karen Miksch, Benjamin Munson, George Sell, Pamela Stenhjem 
 
Guests: Brad Cohen, Bernard Gulachek (Office of Information Technology); Donna Saathoff 

(Office of Human Resources), Pamela Webb (Sponsored Projects Administration) 
 
[In these minutes:  (1) information technology governance; (2) clarification of summer benefits for 9-
month appointees] 
 
 
1. Information Technology Governance 
 
 Professor Konstan convened the meeting at 2:30, explained that Professor Lanyon was out of 
town, and welcomed Messrs. Cohen and Gulachek to discuss information technology (IT) governance. 
 
 Mr. Gulachek explained that Chief Information Officer and Vice President Scott Studham started 
about a year to revise the governance process in the Office of Information Technology (OIT).  The 
purpose of the discussion at this meeting is to learn what the Committee feels are the needs in IT, what it 
believes is working well and where additional investments are needed, and what may not be needed or 
that could be given up in order to have newer or other things.  They are assuming they will not receive 
additional funding to provide IT at the University but that the institution will continue to have an 
insatiable appetite for IT, so they need to be very good at the their jobs and talk about possible tradeoffs. 
 
 Mr. Gulachek distributed copies of a few slides and reviewed the contents. 
 
--  Systemwide expenditures for IT (FY12) were $192 million, which represents 6.27% of the total 
institutional expenditures; 32% was in collegiate IT, 32% was in OIT, and 36% was in administrative unit 
IT. 
 
--  Colleges, campuses, and administrative units have staff reporting within the units; the number of 
faculty and staff, IT staff, and students (where appropriate) were identified. 
 
--  Of the $74 million that OIT spent in FY12, a pie chart illustrated how the money was divided among 
administrative computing (28%), end user support (15%), network and connectivity (17%), infrastructure 
(14%), and other categories.  Another pie chart reported the expenditures by service. 
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--  A flow chart indicated the role that various groups and individuals play and the process for making 
decisions about IT. 
 

The governance process helps OIT understand what priorities should be and where they should 
focus their efforts, Mr. Gulachek said.  Conceivably the pie chart could get larger or smaller and the size 
of each slice could shrink or grow.  When they talk about reducing services, one slice would shrink but 
another could grow. 

 
The decision-making process has been opaque, Mr. Gulachek told the Committee, and the flow 

chart is intended to make it clear and understandable.  At its foundation, what it is about is collecting 
information from anyone and everyone at the institution in order to understand the University's collective 
needs, run them through a synthesis with the senior officers, discuss them with the Operational 
Excellence group, and then implementing them.  It is about aligning the University's resources and being 
sure that everyone is rowing in the same direction. 

 
Professor Konstan began by cautioning against a too-heavy reliance on the figures for staff in the 

colleges and elsewhere; in many cases there are staff in departments and other units who don't show up as 
direct reports to the college IT head.  He then commented that, in general, faculty members are not 
interested in IT, they are interested in solutions (e.g., with course software).  Local faculty and staff panic 
if they believe that central offices will take over control of their IT, because local ownership is about local 
people who own solutions.  The challenge is managing platforms without giving up control. 

 
Mr. Cohen said that Vice President Studham has talked about centralization and decentralization:  

IT constantly evolves from the local to the central level to what can be outsourced.  The question is what 
they as IT professionals should be doing—some services could be entirely local, some central, and some a 
mix.  They need to understand what should be done together to advance the interests of faculty, staff, and 
students.   

 
Professor Beeman observed that there is nothing about infrastructure development in the 

materials the Committee was provided.  There is a dearth of interactive classrooms or other space that 
would allow interactions with colleagues in Asia and Europe, for example, which can only occur in a 
limited number of hours.  Videoconferencing infrastructure and perhaps more portable solutions than 
dedicated classrooms are needed; they would allow, for example, the offering of less-taught courses and 
specialty courses across the CIC. 

 
Professor Ritter said he is in the middle of the spectrum in terms of technology use and observed 

that there appear to be waves of centralization and decentralization, and right now the University is in a 
wave of centralization.  He said he has been impressed that it has not been much of an issue because 
people need to get things done.  The local/central issue interacts with the question people needing to get 
things done, and in the latter case it is better if a service is closer to the user.  Mr. Cohen concluded that 
Professor Ritter was advocating for more support that is readily available and that can support unique 
needs in research and teaching.  Professor Ritter agreed and added that the needs will vary by college.  
Any policies need to be flexible. 
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Professor Wojtaszek said he had heard nothing about the faculty toolkit; certain applications need 
software that not everyone has access to.  Such as Acrobat, Professor Beeman said; it is now an essential 
tool. 

 
There are successes, Professor Konstan said.  The faculty are pleased with central survey software 

and gmail/Google apps.  One Committee member reported that the faculty toolkit was popular.  But the 
University should not require people to purchase, again and again, software such as Acrobat—it should 
simply be installed on every computer.  Professor Beeman agreed and said that faculty members "are 
driven crazy" by the lack of available software. 

 
Professor Gladding agreed about the survey software but said that because her program is 

involved in residency coursework, which are not typical courses, Moodle is something they can work 
with but it is not best for them.  She said they understand the need for something that works across the 
University but she wondered if specialization is possible in some circumstances. 

 
Professor Konstan echoed concerns about Moodle, pointing out that one of its problems is that the 

University has policies and goals about making syllabi available and peer review of teaching, but Moodle 
courses are locked up where colleagues and students can’t see them, and then they are archived away.  He 
also said that there are large amounts of money invested locally to solve problems that are not solved 
centrally (e.g., faculty and graduate-student applications—they design their own because the central 
systems do not support desired workflows).  OIT needs to look at these custom local solutions to see 
which should be grown into shared solutions.  On the financial side, PeopleSoft is designed to roll up 
information for executive decisions but it is not user-friendly at the local level; CLA developed a tool that 
it sells to other units to help with TA/RA appointments, for example. 

 
Professor Konstan said he found it interesting that everyone still has telephones.  The University 

has a reputation for having high telephone charges; even with the new teleconferencing solution, he is 
surprised that it is more expensive than external services that are widely used.  At times he does not feel 
people who put together these packages understand that the bills must be paid by the local units. 

 
Ms. Fillo said she has had a positive experience with network space but Moodle is on her "bad" 

list.  She said she understands why the University uses it but observed that she had better course software 
ten years ago.  Moodle is clunky and hard to use and should be better than it is.  Professor Gladding 
commented that Moodle is just easy enough to use that everyone tries to do it by themselves; anyone can 
use it but she speculated that much of the use is suboptimal.  Professor Konstan added that for many of 
the technology tools the University acquires, the assumption seems to be that "there are a lot of Ph.D.s 
here and they can figure it out."  But people have trouble with the email and calendar systems and OIT 
might want to think about more IT training, not just put a course out there.  Perhaps they should have an 
"IT tip of the week."   

 
The theme underlying many of these comments, Professor Ritter said, are reflected in Professor 

Gladding's point about Moodle:  These technologies are easy on the surface, but faculty time is 
constrained, and while they could learn the technologies, they do not have time enough to do so. 

 
Mr. Mishra said he was glad to learn that others were having problems with Moodle; it tries to do 

everything and when it fails, everything fails.  Professor Beeman said that there is particular frustration 
with Moodle:  One thinks of things to do, but one can't do them immediately because one has to set up an 
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account for anyone outside the University to involve them in a class, one has to vouch for them, provide 
them an alias and a password, and tell them they have to use them or else they can't get on the system.  
Moreover, an instructor cannot see what a student is seeing, which one could with WebVista.  (Professor 
Konstan said that an instructor can indeed see what a student sees—but that it is not easy.) 

 
Professor Beeman also urged that UM Reports should be available to all in the University.  The 

state has an open-documents law but UM Reports are nearly impossible to find.  There should be a simple 
interface.  That is a bigger open-records issue than the Committee can take on, Professor Ritter suggested, 
but there are other issues, such as allowing people to use names versus a University-assigned ID; allowing 
local control lets people use more friendly names. 

 
Mr. Cohen said that this was the richest discussion they have had so far and they want to listen as 

widely as they can, including academic departments, and will synthesize their notes and make them 
available as they identify priorities to take to the central officers. 

 
Professor Konstan thanked Messrs. Cohen and Gulachek for coming to the Committee. 
 

2. Clarification of Summer Benefits for 9-Month ("B") Appointees 
 
 Professor Konstan welcomed Msses. Saathoff and Wilhelmson and Associate Vice President 
Webb to the meeting to discuss benefits in the summer for individuals who have B appointments. 
 
 Ms. Saathoff noted that she was following up an earlier discussion and provided the policy 
language on parental leave; she said it was the stance of the Office of Human Resources that leaves are 
based on the term of one's appointment. 
 

Policy Language 
 

Parental Leave: 
"The parental leave must fall within the regular term of appointment.  It must be taken 
consecutively and without interruption." 
 
"Note: Parental leave during summer session and extension class teaching appointments will be 
without pay." 

 
Paid Medical Leave and Disability Benefits: 
"If an employee is scheduled to receive pay for a period less than 12 months, medical leave pay is 
not provided during the period when regular pay is not scheduled." 

 
"Benefits will not be paid during those times when income is not expected, such as during an 
unpaid work break or during an unpaid leave of absence." 

 
Funding 

 
Parental and Medical Leave 
 
• Paid parental leave up to 6 weeks is funded by the department.   
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• Paid medical leave up to 3 months is funded by the department.  Months 4 through 12 are 

funded by the central fringe pool as a disability benefit, contingent upon claim approval by 
Cigna.  After 365 days from the onset of disability, disability benefits are paid by Cigna 
directly to the employee. 

 
Associate Vice President Webb said that she was asked to join the discussion to answer the 

question of how federal regulations would affect University policy.  Vice Provost Carney reported that 
she, Ms. Webb, Ms. Saathoff, Ms. Wilhelmson (Human Resources), and Ms. Donoghue met and had a 
lively email exchange and as a result they asked Ms. Webb to attend as well. 

 
Professor Konstan said that it has been the Committee's hypothesis that someone who is 

supported on grants in the summer and has a child would receive parental leave.  Ms. Webb said that one 
could have an A (12-month) appointment or a B appointment plus a summer research appointment; in 
either case, the individual would be covered.  The issue is someone who has a B appointment but is not 
working in the summer. 

 
If someone has a B appointment and a paid appointment in the summer, if the summer 

appointment is on a research grant, the person would be paid while on parental leave, Professor Konstan 
asked.  Ms. Webb responded that the federal government says the institution must follow its own policy.  
Unless the institution explicitly says "no," the individual would be paid.  The federal government will 
honor whatever the institutional practice is for all employees; the institution may not, however, either 
advantage or disadvantage the federal government.  It would be permissible to pay the leave costs from 
the grant, but that would raise the question of whether there would be enough funding to provide the 
service to the agency that the grant supported.  It could be allowable to charge a leave to a grant but then 
not enough money to complete the work of the grant.  It would be possible to ask the agency for 
additional funds, but that would not likely be successful, so probably the work of the grant would have to 
wait until the person returned to work—if a delay would not materially affect the work of the grant.  The 
faculty member might go to the agency, say there is not enough money, and indicate what will be done to 
mitigate the problem.  The most common response is to extend the time, but in cases that is not possible. 

 
Committee members discussed at length the meaning of the University's policy and implications 

for those with B appointments.  One question was about individuals who have a summer teaching 
appointment; those are so variable, Dr. Carney said, that they are different from research appointments. 

 
So if a woman has a B appointment that ends on X date, and she has a baby two days later, the 

University has no responsibility, Professor Bornsztein asked?  That is correct, Dr. Carney said.  Ms. 
Webb noted again that in the case of research, institutional policy would govern. 

 
Professor Konstan asked whether parental leave is a fringe benefit earned and charged as part of 

the fringe benefit rate.  Faculty on B appointments have medical coverage through the summer; if they are 
on salary, the fringe benefit rate is still charged and it does not affect their coverage.  Are parental leaves 
a fringe benefit?  If it is in the agreement negotiated with the federal government, Ms. Webb said.  Mr. 
Chapman said it was not accurate to categorize parental leave as a fringe benefit; it is a policy.  Fringe 
benefits are something the University buys and pays for through the fringe benefit pool.  
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Dr. Carney observed that if someone does not have a child, he or she cannot have access to 
benefits provided for parents, and no male employee may receive six weeks.  There are automatically 
different levels of benefits from policies.  Some people receive more payouts from medical coverage 
because they have been ill.   
 
 Professor Konstan asked the Committee if it wished to do anything.  He said he had the sense that 
the University's policy was acceptable as long as it was clearly communicated to people.  Or does the 
Committee wish to ask the administration to amend the policy?   Professor Beeman said he favored 
having a statement in the policy providing that if there is disagreement over a decision, there is someone a 
person can go to for help.  There is enough ambiguity in the policy, however, because it cannot cover 
every occurrence that is likely to arise. 
 
 Ms. Fillo asked if the six weeks' leave is for physically giving birth to a child.  It is, and there is a 
separate policy for adoption, Ms. Saathoff said.  The notion is that there are two weeks for bonding and 
four weeks for recovery.  Ms. Fillo expressed concern that the period would be thought of purely as 
recovery because the transition to parenthood is one of the most drastic and stressful changes in life—and 
males do worse than females in making the transition.  She said the policy needs to move away from 
gender roles; the mother needs time for recovery but both need time for the transition and the change in 
work/life balance.  If an organization provides such support, it will have better employees.   
 
 Professor Ritter suggested that the policy be extended to address the question of individuals with 
B appointments who have summer research appointments as well.  To the extent that a leave could create 
a conflict with a grant, FMLA could be just as disruptive, he pointed out. 
 
 Mr. Croce said that he understands the point of the policy to be fostering the health and bonding 
of babies and parents by providing leaves.  This means the University should avoid an incentive for a 
mother to shorten the time she has with a child due to economic constraints.  It is problematic if someone 
was planning on a summer appointment but is not paid because of the birth of a child.  On one hand, the 
person should not be paid if he/she was planning to take the summer off—one should not make extra 
money from a parental leave.  But if someone is losing money because he or she planned to teach or do 
other paid academic work which is not covered by a paid parental leave, the policy should be changed. 
The University should provide equal incentive to all parents to take the time to recover in a healthy way 
and help ensure a positive initial family environment for children.       
 
 Professor Beeman observed that "kids do not respect the timing one may plan" and could arrive 
when one is teaching in summer session.  As the University experiments with year-round offerings, it will 
need to revisit the issue.  Professor Konstan said that if a woman gives birth the first day of her fall 
appointment, she is covered; if she gives birth the day before her fall appointment, she is not.  How do 
other universities handle this, Mr. Mishra asked?  Exactly the same way, Dr. Carney said.  The example 
seems like a place for an appeal, on humane grounds, Professor Gladding said; Mr. Chapman said it is not 
possible to appeal something like that—the University could not grant it or it must do so for everyone.  
Ms. Fillo asked if it would be possible to set up a pro-rating system so that, for example, a woman who 
gave birth three weeks before the start of the term could be given three weeks leave into the term, thus six 
weeks. 
 
 Professor Konstan inquired about a woman who gave birth the last day of her appointment but 
was not planning on working in the summer.   
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 Mr. Chapman suggested that the Committee may still not be aware of how the policy plays out in 
actual practice and that he and others bring additional information for discussion before the Committee 
makes any decision about a recommendation.  Professor Konstan concurred; the matter will be brought 
back at a future meeting. 
 
 Professor Konstan thanked Msses. Saathoff and Webb for joining the meeting and adjourned it at 
3:55. 
 
      -- Gary Engstrand 
 
University of Minnesota 
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