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We care about your farm 
Bob Langert, MBA 
McDonald's Corporation 

Animal welfare 

McDonald's commitment to quality includes a 
commitment to animal welfare 
McDonald's cares about the treatment of animals, so we 
are continuing to take a leadership role in improving con
ditions and operations at our suppliers' facilities. Although 
McDonald's does not typically own, raise, or transport 
animals, we do recognize that our responsibility as a pur
chaser of food products includes working with our sup
pliers to ensure good animal handling practices. 
McDonald's believes that the humane treatment of ani
mals is an integral part of our world class supplier sys
tem. Therefore, we buy all our beef, pork, and poultry 
products from suppliers who maintain the highest stan
dards and share McDonald's commitment to animal 
welfare. 

McDonald's continues to implement innovative animal 
welfare quality programs, including a comprehensive and 
tough objective measurement system for good animal 
handling practices based on animal behavior science. 
Animal behaviors are measurable and are used to deter
mine the animal's comfort. McDonald's requires its sup
pliers to meet or exceed all applicable government laws 
and regulations and meat industry standards related to 
animal welfare. 

McDonald's animal welfare guiding principles 

Safety 
First and foremost, McDonald's will provide its custom
ers with safe food products. Food safety is McDonald's 
number one priority. Food safety at McDonald's Corpo
ration is central to company operations and supply chain 
management. To this end, food safety is integrated into 
all facets of our business, from raw material production 
to our customer service operations. 

QuaUty 
McDonald's believes treating animals with care and re
spect is an integral part of an overall quality assurance 
program that makes good business sense. Quality is a 
cornerstone at McDonald's. Quality defines our process 
"From Farm to Customer," with animal welfare a critical 
component of our quality strategy. 
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Animal treatment 
McDonald's supports that animals should be free from 
cruelty, abuse, and neglect while embracing the proper 
treatment of animals and addressing animal welfare is
sues. McDonald's believes in the ethical treatment of ani
mals and that animals should be raised, transported, and 
slaughtered in an environment free from cruelty, abuse, 
and neglect. 

Partnership 
McDonald's works continuously with our suppliers to 
audit animal welfare practices, ensuring compliance and 
continuous improvement. Outside experts have helped 
McDonald's develop systems to assess the effectiveness 
of animal welfare practices in ways that are objective and 
measurable. To that end, McDonald's is committed to 
implementing an auditing system with our suppliers that 
ensures animal welfare compliance and sharing "Best 
Practices" for continuous improvement. 

Leadership 
McDonald's will lead our industry, working with our 
suppliers and industry experts to advance animal welfare 
practices and technology. We will continually educate 
ourselves and our suppliers relative to animal welfare is
sues, ensuring that our programs are based on the best 
science available. This will include working with indus
try experts and scientists to develop training programs 
and material that will be used to ensure continuous im
provements in the area of animal welfare. 

Performance measurement 
McDonald's sets annual performance objectives to mea
sure our improvement and will ensure our purchasing 
strategy is aligned with our commitment to animal wel
fare issues acting as a responsible purchaser. We will con
tinue to dedicate resources to monitor and coordinate ac
tivities associated with improving animal welfare, and will 
incorporate animal welfare objectives into our annual 
business strategy and personal performance measures. 
McDonald's recognizes our responsibility as a major pur
chaser of animal products and the need to establish ani
mal welfare standards and measurements ensuring align
ment with our purchasing strategy. 
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Communication 
McDonald's will communicate our processes, programs, 
plans, and progress surrounding animal welfare. 
McDonald's is committed to sharing our progress with 
our customers and shareholders, while sharing best prac
tices with our competitors. McDonald's Corporation will 
continually look for ways to improve our standards and 
work toward achieving the above stated standards. 

Animal welfare council 
McDonald's is educating its suppliers and our own key 
staff on animal welfare practices. McDonald's works with 
outside experts and scientists who share scientific infor
mation and research results that assist the McDonald's 
supply chain. McDonald's has created the industry's first 
independent advisory board on animal welfare issues. The 
Animal Welfare Council is comprised of leading aca
demic, industry, and animal protection experts. Based on 
much input from these experts, McDonald's recently in
troduced laying hen welfare guidelines that provide 50% 
more housing space than the industry average and elimi
nate the practice of restricting food for productivity gains. 

Council members 
Dr. Jeff Armstrong: Department Head and Professor, De
partment of Animal Sciences, Purdue University; United 
Egg Producers Welfare Advisory Committee, Chair; Na
tional Institute of Animal Agriculture, Board of Directors. 

Dr. Temple Grandin: World renowned expert and advo
cate for animal welfare, with research and animal han
dling systems in the US, Canada, Europe, Mexico, Aus
tralia, and New Zealand; author of over 300 articles; Asst. 
Professor of Animal Science at Colorado State University. 

Diane Halverson: Farm animal advisor to the Animal 
Welfare Institute, a non-profit educational organization 
headquartered in Washington, D.C. Halverson developed 
AWl's humane on-farm husbandry standards for pigs 
which are followed by a growing number of family farm
ers who are able to stay in business through a special 
marketing program for pork from humane, sustainable 
farms. 

Dr. Joy Mench: Professor in the Department of Animal 
Science at University of California, Davis; Director of 
the Center for Animal Welfare in the College of Agricul
tural and Environmental Sciences; expert on poultry wel
fare; serves on Scientific Advisory Committee of the 
American Humane Organization, the United Egg Produc
ers Welfare Advisory Committee, the Federation of Ani
mal Science Societies Animal Care and Use Committee, 
and the Advisory Board of the Scientists' Center for Ani
mal Welfare. 

Dr. Ken Olson: Animal Health Specialist, American Farm 
Bureau Federation; vice chair of Board of Directors of 
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the National Institute for Animal Agriculture and the Na
tional Livestock Ethics Council. 

Dr. Janice Swanson: Associate Professor of Animal Sci
ence, Kansas State University; former Technical Infor
mation Specialist of USDA's Animal Welfare Informa
tion Center; United Egg Producers Scientific Advisory 
Committee on Animal Welfare; chair of the KSU Institu
tional Animal Care and Use Committee; and a member 
of the Board of Trustees for the Scientists' Center for 
Animal Welfare. 

McDonald's participants include: 

• Ken Barun, v.P., Public and Community Affairs 

• Jack Daly, Senior v.P., Corporate Relations 

• Ken Koziol, Asst. v.P., Global Supply Chain 
Management 

Why McDonald's has formed the animal welfare 
council 
McDonald's and its suppliers have provided leadership 
in animal welfare area over the past few years, but this 
council formalizes a process that ensures our ongoing 
animal welfare commitment. McDonald's recognizes the 
need to partner with the very best animal welfare scien
tists and experts to help determine priorities and action 
steps. 

The scope of McDonald's animal welfare council 
• The animal welfare advisory council will assist 

McDonald's and its suppliers address animal welfare 
issues and meet the goals described in "McDonald's 
Animal Welfare Guiding Principles" above. 

• The council will provide information, advice, and 
expertise on germane issues. 

• The council will have access to key management and 
suppliers within McDonald's system. 

• The council will make recommendations to 
McDonald's and its suppliers. 

• The council will formally meet twice a year, comple
mented by conference calls on specific action items 
and participation in visits to suppliers to review ac
tual programs and progress. 

McDonald's primary expert is Dr. Temple Grandin, Asst. 
Professor Livestock Handling and Behavior at Colorado 
State University. For more background and insight about 
animal welfare practices visit www.grandin.com and 
www.animalwelfare.org. 

Dr. Temple Grandin's animal welfare progress 
report 
December, 2000 
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Dr. Temple Grandin is one of the world's foremost au
thorities on the humane handling of animals. Since J 996, 
she has been McDonald's chief consultant on all animal 
welfare issues. Dr. Grandin has authored more than 300 
articles in scientific journals and livestock publications 
on animal handling. As an Assistant Professor of Animal 
Science, she teaches courses on livestock behavior and 
animal facility designs. Dr. Grandin has been profiled in 
the New York Times, CNN, People Magazine, US News 
and World Report, and Forbes, as well as being quoted as 
an animal welfare authority in countless other news 
articles. 

What has been the impact of McDonald:\· implementing 
an animal welfare auditing system with its suppliers? 

In 1996, prior to my work with McDonald's, and as part 
of an official US Department of Agriculture study, I au
dited ten beef plants. Only three of these plants were in 
compliance with American Meat Institute (AMI) guide
lines for stunning animals. During the first six months of 
1999, along with the McDonald's food-safety team, we 
audited 19 beef plants. The percentage in compliance with 
the AMI guidelines for humane stunning rose to 74%, 
and the trend continues upward. This improvement has 
been brought about by the focus McDonald's has put on 
animal welfare. During the plant visits with the 
McDonald's team, we also saw many other improvements 
in the handling and movement of cattle. By the end of 
1999,40 beef plants were audited and 90% were in com
pliance. I have compiled the audits for 2000, and, once 
again, 90% of the plants are in compliance for stunning, 
including many audits done unannounced. 

McDonald's should be given credit for bringing about 
improvements in animal welfare in the entire beef indus
try. Their concern and their integrating this issue into its 
quality assurance program has made a huge difference. 
They are using their purchasing power very wisely to pro
duce results, and I encourage others to do the same. I have 
been in this field for more than 25 years, and I have never 
seen such a transformation. It's extremely gratifying. The 
more companies that implement similar programs, the 
more improvements we'll see in animal welfare. 

What other progress has been made? 

Since the beginning of J 999, McDonald's has audited all 
of its beef and pork plants in the USA, as well as estab
lishing an improved audit system for its chicken facili
ties. McDonald's has recently developed auditing guide
lines for hens through working with a wide range of animal 
welfare and industry experts. 

McDonald's also is implementing a supplier compliance 
procedure to ensure that those plants that do not pass our 
audit immediately set up action plans and resolve issues 
within 30 days, or suffer a loss of McDonald's business. 
McDonald's also is implementing unannounced audits. 
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During first-time announced audits, McDonald's and its 
suppliers conduct extensive animal welfare training and 
education. With chickens, their suppliers have imple
mented an incentive program that rewards workers for 
best practices and humane treatment when it comes to 
catching and loading chickens for transport. I have also 
traveled to Australia and Europe and worked with 
McDonald's suppliers on animal welfare guidelines and 
audits. 

How does your auditing system work? 

We want to ensure that animal welfare basics are present; 
there is no abuse, neglect, or cruelty to the animals. To do 
this, you have to have measurement standards. And to 
measure, you have to devise objective scoring systems 
that people can be readily trained on and can be efficiently 
implemented at the facility level. For example, with cattle, 
we measure their treatment from arrival to the meat pack
ing facility through their final handling. 

How do suppliers react to the audits? 

We have found that educating the supply chain has a very 
positive impact on animal welfare. The improvements that 
are noted in the audits usually are practical and economi
cal. To me, this proves that you can have a good con
science and good business, too. 

Animal welfare issues update: Laying hens
goals and objectives 
In support of "McDonald's Animal Welfare Guiding Prin
ciples" and the recommendations issued by the Scientific 
Advisory Committee on Animal Welfare for United Egg 
Producers (UEP), McDonald's has established the follow
ing goals, in conjunction with the Animal Welfare Coun
cil, to ensure the proper treatment of laying hens used for 
egg production. 

• By end of year 2001, McDonald's will purchase eggs 
from producers that support our corporate guidelines 
related to animal welfare and the Scientific Advisory 
Committee recommendations. Specifically, we re
quire dedicated facilities to achieve a minimum of 
72 square inches of space per bird, providing a mini
mum of four inches of feeder space per bird. It is 
McDonald's recommendation for non-dedicated fa
cilities to achieve these same minimum requirements. 

• Effective immediately, all new construction of lay
ing hen operations for dedicated facilities will be con
structed in such a manner as to comply with mini
mum space requirements of 72 square inches per bird 
and four inches of feeder space per bird. It is 
McDonald's recommendation that non-dedicated fa
cilities follow the same guidelines for future 
construction. 
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• By end of year 2001, for shell eggs that are sourced 
from non-dedicated suppliers, we will implement a 
purchasing preference policy to buy shell eggs from 
those suppliers that are able to comply with the mini
mum space requirements. 

• Effective immediately, McDonald's will not support 
the withdrawal of food or water to facilitate molting 
as it violates our guiding principles for animal wel
fare. We will work with producers and researchers to 
promote alternatives to feed withdrawal with the un
derstanding that alternative methods will take time 
to develop. In the interim, we will ask our dedicated 
facilities to discontinue this practice as soon as prac
tical, and no later than the end of QI, 2001. It is 
McDonald's recommendation that non-dedicated fa
cilities achieve this same status. 

• Effective immediately, McDonald's does not support 
the improperly controlled practice of "beak trimming" 
as it violates our guiding principles for animal wel
fare. We will include in our laying hen guidelines 
specific requirements for break trimming established 
by the Scientific Advisory Committee of the UEP and 
hold producers accountable for compliance. 

Animal welfare progress highlights since 1999 
• We worked with the leading animal welfare author

ity, Dr. Temple Grandin, to implement an animal 
welfare auditing system with our beef, pork, and 
chicken suppliers. 

• All beef, pork, and chicken suppliers were audited
almost 100 facilities in total. 

• Dr. Grandin accompanied our company personnel and 
supplier teams on over half these audits. Much was 
documented; many suggestions for improvement 
were outlined. Dr. Grandin has commented that she 
has not seen such dramatic improvement in animal 
welfare in her 25 years in the field since McDonald's 
initiated the audit program with suppliers. 

• We sponsored the development and dissemination of 
a training video with the American Meat Institute and 
Dr. Grandin for all of our suppliers. 

• Suppliers have lost our business or have had to make 
corrective changes within 30 days in order to keep 
our business. 

• We introduced unannounced audits. 

• We implemented an incentive system for broiler catch 
crews to enhance their handling. 

• We developed "Animal Welfare Guiding Principles" 
to help guide further development of animal welfare 
programs throughout the McDonald's global supply 
chain. 
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• We are implementing a welfare audit system for lay
ing hens, providing 50% more housing space than 
the industry average and eliminating the practice of 
withdrawing food to induce molting. 

• We are supporting alternative sow housing research 
at Purdue University's Center for Animal Well-Be
ing. 

• We have established an advisory council on animal 
welfare, called McDonald's Animal Welfare Coun
cil, comprised of leading academics and non-profit 
experts to assist McDonald's in its ongoing leader
ship efforts on animal welfare. 

Commitment to the environment 

McDonald's believes it has a special responsibility to pro
tect our environment for future generations. This respon
sibility is derived from our unique relationship with mil
lions of consumers worldwide whose quality of life 
tomorrow will be affected by our stewardship of the en
vironment today. We share their belief that the right to 
exist in an environment of clean air, clean earth, and clean 
water is fundamental and unwavering. We realize that in 
today's world, a business leader must be an environ men
tal leader as well. Hence our determination is to analyze 
every aspect of our business in terms of its impact on the 
environment, and to take actions beyond what is expected 
if they hold the prospect of leaving future generations an 
environmentally sound world. We will lead, both in word 
and in deed. 

Our environmental commitment and behavior is guided 
by the following principles: 

Managing solid waste effectively 
We are committed to taking a "total life cycle" approach 
to solid waste, examining ways of reducing materials used 
in production and packaging, as well as diverting as much 
waste as possible from the solid waste stream. In doing 
so, we will follow three courses of action: reduce, reuse 
and recycle. 

Conserving and protecting natural resources 
We will continue to take aggressive measures to mini
mize energy and other resource consumption through in
creased efficiency and conservation. We wiII not permit 
the destruction of rain forests for our beef supply. This 
policy is strictly enforced and closely monitored. 

Encouraging environmental values and 
practices 
Given our close relationship with local communities 
around the world, we believe we have an obligation to 
promote sound environmental practices by providing edu
cational materials in our restaurants and working with 
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teachers in the schools. We intend to continue to work in 
partnership with our suppliers in the pursuit of these poli
cies. Our suppliers will be held accountable for achiev
ing mutually established waste reduction goals, as well 
as continuously pursuing sound production practices 
which minimize environmental impact. Compliance with 
these policies will receive consideration with other busi
ness criteria in evaluating both current and potential 
McDonald's suppliers. 

Ensuring accountability procedures 
We understand that a commitment to a strong environ
mental policy begins with leadership at the top of an or
ganization. Therefore, our environmental affairs officer 
will be given broad-based responsibility to ensure adher
ence to the environmental principles throughout our sys
tem. This officer will report to the board of directors on a 
regular basis regarding progress made toward specific 
environmental initiatives. 

On all of the above, we are committed to timely, honest 
and forthright communications with our customers, share
holders, suppliers and employees. And we will continue 
to seek the counsel of experts in the environmental field. 
By maintaining a productive, ongoing dialogue with all 
of these stakeholders, we will learn from them and move 
ever closer to doing all we can, the best we can, to pre
serve and protect the environment. 

Some passages of this paper were taken from McDonald's 
Corporation web site (www.mcdonalds.com). 
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