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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Facilities Committee September 13, 2012 
 
 
Agenda Item:   Capital Budget Amendment    
 

  review   review/action   action   discussion 
 
 
Presenters: Vice President Pamela Wheelock  

Vice President Aaron Friedman  
Suzanne Smith, Assistant Vice President, Capital Planning & Project 
Management 

 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
In accordance with Board of Regents Policy: Reservation and Delegation of Authority, review 
the Capital Budget Amendment for the following project: 
 

Community University Health Care Center Parking Lot & Building Renovation 
Project located at 2001 Bloomington Avenue South near the Twin Cities West Bank 
Campus.  

 
 
Outline of Key Points/Policy Issues: 
 
The attached Project Data Sheet addresses the basis for request, project scope, cost estimate, 
funding, and schedule.  A map locating the project is also attached.   
 
This project was not included in the FY 2013 Annual Capital Improvement Budget as the U. S. 
Department of Health and Human Services, Health Resources and Services Administration 
grant that is funding a large portion of the project had not yet been received.  
 
 
Background Information: 
 
This project is listed in the FY 2013 Annual Capital Improvement Budget as a Potential 
Addition. 
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President's Recommendation for Action: 
 
The President recommends approval of the following Capital Budget Amendment: 
  

Amend the FY 2013 Annual Capital Improvement Budget by $2,657,000 to fund the 
design and construction of the Community University Health Care Center Parking Lot 
& Building Renovation Project located at 2001 Bloomington Avenue South near the 
Twin Cities West Bank Campus.   
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Community University Health Care Clinic Parking Lot & Building Renovation 
Twin Cities Campus 

Project No. 01-171-12-2531 
 
 
1. Basis for Request: 
 

This project is the renovation of the Community University Health Care Clinic (CUHCC) 
located off campus at 2001 Bloomington Ave S., Minneapolis.  A public entity with the 
University of Minnesota, CUHCC opened its doors in 1966 and has evolved to become a 
comprehensive primary care center providing medical, mental health and dental 
services for people of all ages. The clinic is located in the Phillips Neighborhood, 
although CUHCC’s service area extends from Phillips to adjacent South Minneapolis 
areas of Powderhorn, Central, Longfellow and University.  This is a designated 
Medically Underserved Area and Health Professional Shortage Area (HPSA) with too 
few providers in three areas of need: medical, mental health, and dental.  
 
CUHCC’s current facility requires updates with regard to access and core systems to 
ensure appropriate service to its’ 12,000 patients per year and to meet the anticipated 
increased demand for care and visit volume, which has rapidly increased over the last 
four years.  The proposed renovations will allow CUHCC to reach an additional 1,250 
patients by 2013. 
 
2011-2015 Capital Plan Metrics: 
Fulfill our statewide mission by: 

• Creating specific facilities and spaces needed to achieve unique mission 
elements on coordinate campuses, research and outreach centers, and field 
stations.  

• Investing in facilities that leverage unique regional assets. 
 
Protecting public assets and investment by: 

• Improving facility conditions, addressing code deficiencies, life safety and 
accessibility requirements. 

• Making infrastructure investments that ensure reliability over the long term, lower 
energy and operating costs and advance environmental stewardship. 

 
Recognizing current extraordinary financial realities by: 

• Leveraging capital funding opportunities in conjunction with University Resources 
to complete critical projects that serve to improve infrastructure and benefit 
common good.  

 
 
2. Scope of Project: 

 
This project includes modifications to the south roadway, ADA site upgrades to the west, 
south, and southeast entrances, installation of a storm-water retention system and 
paving the existing gravel parking lot.  Interior building improvements include a small lab 
upgrade, replacement of the heating, ventilation and air conditioning system, updates to 
the phone system, installation of windows on the north wall, and replacement of the 
skylights. 
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3. Master Plan or Precinct/District Plan:  
 

According to the University of Minnesota Twin Cities Campus Master Plan dated March 
2009, this project is compliant with Guiding Principle Two, strengthen connections to 
adjacent communities.   
 

  
4. Environmental Issues: 
 

The University has completed a hazardous material survey of the existing conditions in 
the building and parking lot site affected by this project.  Any hazardous materials, 
including soil, will be removed by the University prior to construction. 

 
 
5. Cost Estimate: 
 

Construction Cost                                                              $2,423,000                       
Non Construction Cost                                                       $234,000 
Total Project Cost         $2,657,000                                                                  
     
  

6. Capital Funding: 
 

U. S. Department of Health and Human Services, 
 Health Resources and Services Administration Grant   $2,237,000 
Academic Health Center 210,000 
Facilities Management – R&R Pool               210,000 
Total Funding  $2,657,000 
 
 

7. Capital Budget Approvals: 
 
This project was included as a Potential Addition in the Fiscal Year 13 Annual Capital 
Improvement Budget, approved in June 2012. 
 
 

8. Annual Operating and Maintenance Cost and Source of Revenue: 
 
There is no change to the projected annual cost to operate and maintain the facility 
associated with this amendment. 

 
9. Time Schedule:  
 

 Complete Design   November 2012  
 Establish Construction Guaranteed Maximum Price November 2012 

  Begin construction  December 2012  
 Complete construction  June 2013 
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Community University Health Care Clinic (CUHCC) 

 

 

 

University of Minnesota, Twin Cities Campus 
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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Facilities Committee September 13, 2012 
 
 
Agenda Item:   Facilities Condition Assessment Update                                 
 

  review   review/action   action   discussion 
 
 
Presenters: Vice President Pamela Wheelock  

Associate Vice President Mike Berthelsen 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
Review the Facilities Condition Assessment and discuss the use of the information provided by 
the Facilities Condition Assessment as a capital and financial planning tool.

 
Outline of Key Points/Policy Issues: 
 
The Facilities Condition Assessment is a comprehensive evaluation of the condition of the 
University of Minnesota's campus facilities and infrastructure portfolio.  
 
Owning and operating the University's physical plant is critical to supporting the University's 
mission of teaching, research, and outreach.  The University has instituted the Facilities 
Condition Assessment to: 

• Create a central repository of facilities needs information. 
• Provide the University with a tool for master planning, facilities programming and 

capital planning, and financial planning and budget forecasting. 
• Improve processes, which will assist the administration and the Board of Regents with 

their stewardship responsibilities for the University's physical assets. 
 
The presentation will include an update on the FCA program, a review of recent investments 
to address facilities needs, and a review of the FCA Upgrade Project that will renew facility 
assessments and replace outdated software. 
 
 
Background Information: 
 
The Facilities Condition Assessment has been discussed annually with the Board of Regents 
Facilities Committee since 2003.  Reviewing the Facilities Condition Assessment provides a 
framework for the upcoming review of the Six Year Capital Plan. 
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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Facilities Committee September 13, 2012 
 
 
Agenda Item:   Strategic Issues Related to: University Plan, Performance & Accountability 
Report 
 

  review   review/action   action   discussion 
 
 
Presenters: Vice President Pamela Wheelock  

Leslie Krueger, Chief of Staff, University Services 
 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To inform the committee about the University’s performance as reported in the 2012 
University Plan, Performance, and Accountability Report, and to provide the committee an 
opportunity to discuss the report’s major trends, findings, and implications for the University 
as related to the following strategic goal and objectives: 
 
Outstanding Organization:  Be responsible stewards of resources, focused on service, driven by 
performance, and known as the best among peers. 
 
Strategic Objectives 

• Ensure the University’s financial strength. 
• Be responsible stewards of physical resources. 
• Promote performance, process improvement, and effective practice. 
• Foster peer-leading competitiveness, productivity, and impact. 
• Ensure a safe and healthy environment for the University community. 
• Focus on quality service. 

 
 
Outline of Key Points/Policy Issues: 
 
The principal goal of support and administrative units at the University is to support and 
enhance the academic and research mission of the University.  University administrative and 
support units strive for stewardship, service, and management excellence, with the goal that 
the University be known as much for its service and business innovation as for its high-quality 
research, education, and outreach.  Achieving this goal requires working across a large, 
complex university, which has distinct needs for each of its academic units, operating in 
diverse competitive environments, and responding to unique external forces. 
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Background Information: 
 
In 2000, the Board of Regents approved the creation of the University Plan, Performance, and 
Accountability Report.  In its resolution, the Board noted that it “…holds itself accountable to 
the public for accomplishing the mission of the University” and that the report was to become 
the principal annual documentation of that accountability.  The first report was published in 
2001.  In December 2005, the Educational Planning and Policy Committee took steps to ensure 
the report was aligned with the University’s strategic positioning efforts.  In May 2006, the 
Board revised the timetable for the production of the report to each September.  The 2012 
edition is the eleventh edition produced for the Board of Regents. 
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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Facilities Committee September 13, 2012 
 
 
Agenda Item:   2012-2013 Committee Work Plan Discussion                                                                 
 

  review   review/action   action   discussion 
 
 
Presenters: Regent Dean Johnson 

Vice President Pamela Wheelock 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
According to Board of Regents Policy: Board Operations and Agenda Guidelines, Section II, 
Subdivision 7: Workplans, “Each year the Board and its committees develop workplans with 
the advice of the president or delegate.”  
 
This discussion is intended to focus on major issues the committee may wish to address in FY 
2012-13.  
 
Outline of Key Points/Policy Issues: 
 
The Facilities Committee oversees the University’s physical assets (e.g., land, buildings, 
infrastructure, and equipment). This committee considers the general adequacy, condition, 
and use of existing facilities; oversees policy related to physical planning, reviews renewal, 
replacement, and new construction decisions; and recommends capital projects. 
  
Specifically, this committee recommends: 

o Campus Master Plans 
o Six Year Capital Plan 
o Annual Capital Improvement Budget 
o Capital Budget Amendments 
o Schematic Plans 
o Real Estate Purchases, Sales and Leases 
o Disposition of Historic Resources 

 
This committee also: 

o Reviews semi-annual capital improvement reports; and 
o Receives miscellaneous facilities management reports and notification of significant 

issues. 
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Background Information: 
 
The Facilities Committee reviews and discusses the coming year’s work plan every September. 
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September	  2012	  

Facilities	  Committee	  Work	  Plan	  
2012-‐2013	  

	  
The	  Facilities	  Committee	  oversees	  the	  University’s	  physical	  assets	  (e.g.,	  land,	  buildings,	  infrastructure,	  and	  
equipment).	  This	  committee	  considers	  the	  general	  adequacy,	  condition,	  and	  use	  of	  existing	  facilities;	  oversees	  
policy	  related	  to	  physical	  planning,	  utilities	  and	  energy	  management;	  reviews	  renewal,	  replacement,	  and	  new	  
construction	  decisions;	  and	  recommends	  capital	  projects.	  	  	  
	  
Specifically,	  this	  committee	  recommends:	  

• Campus	  Master	  Plans	  
• Six	  Year	  Capital	  Plan	  
• Annual	  Capital	  Improvement	  Budget	  
• Capital	  Budget	  Amendments	  

• Schematic	  Plans	  
• Disposition	  of	  Historic	  Resources	  
• Real	  Estate	  Purchases,	  Sales	  and	  Leases	  

	  
Date	   Topics	  
2012	   	  
September	  13-‐14	  	   • Facilities	  Condition	  Assessment	  	  

• Strategic	  Issues	  Related	  to	  University	  Plan,	  Performance	  &	  Accountability	  Report	  
• Annual	  Real	  Estate	  Report	  -‐	  Information	  Item	  

October	  11-‐12	  	   • Report	  on	  Public	  Safety	  
November	   No	  Meeting	  
December	  13-‐14	  	   • Report	  on	  Sustainability	  and	  Energy	  Efficiency	  Policy	  and	  University	  Sustainability	  Goals	  	  	  

• [Report	  on	  Research	  Infrastructure]	  
• Capital	  Planning	  and	  Project	  Management	  Semi-‐Annual	  Project	  Report	  -‐	  Information	  Item	  

	  

[Facilities	  related	  Full	  Board	  item:	  	  
• State	  Capital	  Request	  (Review/Action)]	  

2013	   	  
January	  	   No	  Meeting	  
February	  7-‐8	   • Issues	  related	  to	  the	  President’s	  recommended	  Six	  Year	  Capital	  Plan	  

• Utilities	  and	  Energy	  Management	  Annual	  Report	  
• [Six	  Year	  Information	  Technology	  Plan]	  

	  

Facilities	  related	  Full	  Board	  item:	  	  	  
• President’s	  recommended	  Six	  Year	  Capital	  Plan	  (Review)	  

March	  7-‐8	   No	  Facilities	  Committee	  Meeting	  	  
	  

Facilities	  related	  Full	  Board	  Item:	  	  
• President’s	  recommended	  Six	  Year	  Capital	  Plan	  (Action)	  

April	   No	  Meeting	  
May	  9-‐10	   • Issues	  related	  to	  the	  President’s	  recommended	  FY	  2014	  Annual	  Capital	  Improvement	  Budget	  

• Annual	  Report	  on	  Space	  Utilization	  Initiatives	  
• [Report	  on	  Student	  Housing	  Trends]	  

	  

Facilities	  related	  Full	  Board	  item:	  	  
• President’s	  recommended	  FY	  2014	  Annual	  Capital	  Improvement	  Budget	  (Review)	  

June	  13-‐14	   • Capital	  Planning	  and	  Project	  Management	  Semi-‐Annual	  Project	  Report	  -‐	  Information	  Item	  
	  

Facilities	  related	  Full	  Board	  item:	  	  	  
• President’s	  recommended	  FY	  2014	  Annual	  Capital	  Improvement	  Budget	  (Action)	  
• Preliminary	  State	  Capital	  Request	  (Review)	  

July	  (TBD)	   Committee	  to	  meet	  only	  if	  there	  are	  urgent	  agenda	  items	  that	  require	  action.	  
August	   No	  Meeting	  
	  
Additional	  items	  for	  consideration:	  
• Report	  on	  Clinical	  Infrastructure	  
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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Facilities Committee September 13, 2012 
 
 
Agenda Item:    Information Items                                                           
 

  review   review/action   action   discussion 
 
 
Presenters: Vice President Pamela Wheelock  
     Susan Carlson Weinberg, Director of Real Estate
 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
In February 2012, the Board of Regents approved an increase in the financial threshold for 
real property transactions requiring approval by the Board of Regents from $250,000 to 
$1,250,000.  The size threshold of 10 acres for real property purchases and sales requiring 
Board of Regents approval was not changed. 
 
The attached report of FY 2012 Real Property Transactions Over $250,000 and/or Over 10 
Acres is the first annual report to be provided to the Board in response to its request for 
information on real property transactions, including those previously approved by the Board 
with an amount above the former $250,000 financial threshold. 
 
 
 
Outline of Key Points/Policy Issues: 
 
Board of Regents Policy: Reservation and Delegation of Authority reserves to the Board 
authority to approve the purchase or sale of real property with a value greater than $1,250,000 
or larger than ten (10) acres, and leases of real property, easements and other interests in real 
property if the initial term amount to be paid by or to the University exceeds $1,250,000, 
consistent with Board policies.  
 
 
 
Background Information: 
 
Information items are intended to provide the Board of Regents with data and materials 
needed for them to perform their oversight responsibilities.  
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FY12	  REAL	  PROPERTY	  TRANSACTIONS	  
OVER	  $250,000	  AND/OR	  OVER	  10	  ACRES	  

	  
	  
	  

FY12	  Real	  Property	  Purchases,	  Sales,	  Leases	  and	  Easements	  
Over	  $1,250,000	  and/or	  10	  Acres	  	  

	  
	   	   	   	   	   	   	   	   	   	   	   Amount	  
	  
Acquisition	  of	  383.33	  Acres	  in	  Lake	  County,	  Wilderness	  	  	   	   	   $1.00	  
	   Research	  Center	  
Sale	  of	  27.479	  acres,	  Ballfields	  Parcel,	  UMore	  Park,	  Dakota	  County	   	   $1.00	  
99-‐Year	  Lease	  at	  801-‐16th	  Ave.	  NE,	  Austin,	  for	  U	  of	  M	  Hormel	  Institute	   	   $84	  million	  
Fifty-‐Year	  Land	  Lease	  for	  Hotel	  at	  615	  Washington	  Avenue	  SE,	   	   	   $16	  million	  
	   Minneapolis	  
Parking	  Facility	  Agreement	  for	  Hotel	  at	  615	  Washington	  Avenue	  SE,	  	   	   $5.7	  million	  
	   Minneapolis	  
Three-‐Year	  Lease,	  First	  Floor,	  1100	  Washington	  Avenue	  S.,	   	   	   $1.5	  million	  
	   Minneapolis,	  for	  Academic	  Health	  Center	  
Three-‐Year	  Lease,	  Second	  Floor,	  1100	  Washington	  Avenue	  S.,	   	   	  	   $1.4	  million	  
	   Minneapolis,	  for	  Academic	  Health	  Center	  
	  
	   	   	   	   	   	   	  
	  

FY12	  Real	  Property	  Purchases,	  Sales,	  Leases	  and	  Easements	  
Between	  $250,000	  and	  $1,250,000	  

	  
	   	   Amount	  

	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Purchase	  of	  0.210	  Acre	  and	  Office	  Building	  at	  724	  First	  Ave.	  SE,	  	   	   $400,000	  
	   Rochester	  
Purchase	  of	  0.151	  Acres	  and	  Single-‐Family	  Residence	  at	  	  	   	   	   $289,000	  

518	  Ontario	  St.	  SE,	  Minneapolis	   	   	   	   	   	   	  
Agreements	  for	  J	  Robinson’s	  2012	  Intensive	  Wrestling	  Camps/Clinics	   	   $484,829	  
Agreements	  for	  Continuing	  Medical	  Education’s	  2012	  WORLD	  Symposium	   $274,381	  
Agreements	  for	  National	  Sports	  Foundation’s	  2012	  USA	  Cup	  Soccer	   	   $268,178	  
Agreements	  for	  Walden	  University’s	  2012	  Summer	  Session	  	   	   	   $254,489	  

Residency	  Program	   	   	   	  
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